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1 BBEAEHUE K PABOYEN NPOrPAMME AUCLIUMMUHDI
1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3apgayuv AUCLUNIIUHDI:

* 03HAKOMIIEHWE CTYEHTOB C UCTOPUEN Pa3BUTUSI METOLOB YNPaBreHUsl NPoeKTamu;

* U3y4YeHUe Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBeHWsl NPOeKTaMu;

* W3yYeHMEe MEeTOAMYECKMX MNOAXOOOB K MPUHSATUIO peLleHWA Mo BblpaboTke KOHUENUWU MpoekTa, ero
CTPYKTYpU3aLUumM 1 OLLIEHKE;

* M3y4eHne ponu n yHKUMIA MPOEKTHOr0 MeHemKepa Ha PasnuMyHbIX 3Tanax XM3HEHHOrO LIMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHuM3auMOHHbIMU OpMamMu yNpaBleHUs MpPoOeKkTaMu W MeTodamu KX pas3paboTkn u
onTuMm3aumuy;

* U3y4YeHNe NHCTPYMEHTapUsl NNaHUPOBAHMWSI U KOHTPOIS X0Aa BbINOMHEHUS NPOEKTa;

* npuobpeTeHne W pasBMTME HaBbIKOB WCCMeaoBaTeNlbCKOM W TBOpPYECKOW paboTbl, 3KOHOMUYECKOro
MOZEnNMpoBaHUs NMPOEKTOB C NMPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (hopMMpoBaHUE HaBbIKOB OBNafieHNs1 MHCTPYKTUBHBIMI MaTepuanamMmu no Bonpocam ynpasneHusl NpoekTamu;

* chopmmpoBaHue crnocobHOCTU paboTbl C OCHOBHLIMU UCTOUYHUKAMM SKOHOMUYECKOW UHDOpMaLMK.

1.3 TpeboBaHus K NnpeaBapUTeNibHON NOAroToBKe 00y4aloLerocs:

I'Ipep,BapMTeanaﬂ noAroToBKa npepgnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHWr'l KOMMNeTeHUUNn, YKa3aHHbIX
B M. 2, npu N3y4eHUn JUCUnNnInNH:

OucumnnuHa 6asmpyeTcs Ha KoMneTeHUMsX NpeablayLero yposHs obpa3oBaHus

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKNIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNCcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUS! MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYmMapkuHra ons onpeaeneHns uenei npoekTa U pelleHns BO3HMKaLWMX npobnem;
anropuTMmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUS MacluTaba M3MeHeHui, Bbibopa cTpaTernyeckoro
NpUopuTETa; MPUHLIMMBI U METOAbl CTPATErMYECKOro NaHMPOBaHWS; CYLLIHOCTb U POSlb YPaBIeHYEeCKUX PELLEHNIA.
YMeTb: paspabaTbiBaTb CTpaTerMio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnactM, oOueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb Uenu, pesynbTaTtbl, FpaHuUbl, CcOCTaB paboT npoekTa, pacnpegensiTb
OTBETCTBEHHOCTb M PEeCypcCbl; MraHupoBaTb paboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NpoekTa B pamMmKax UMEIOLLMXCS OrpaHNYEHUA.

BnapgeTb: HaBblkamu pa3paboTku CBOAHOMO NiiaHa NpoekTa, MPUMEHEHNs cTpaTernin Bolbopa anbTepHaTUB, BbISIBNEHMS
BO3MO)XHOCTEW YCOBEPLUEHCTBOBAHWUSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; 0o6OCHOBAHUS OCHOBHLIX MapaMeTpoB
3O PEKTUBHOCTM CTpaATErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMblX B OPraH13aLumn 1 Ux peanvsaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, asbl Y BeXu NpoekTa; Npouecchl YNpaBrieHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus M MOoZEeNMpOoBaHMS MPOLIECCOB U YNpaBieHYecknx
CTPYKTYp; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3WM MpOoekTa M cTpaTernu
npeanpuaTUsi/opraHmsaumu.

YMeTb: cobupatb M aHanMavMpoBaTb AaHHble, HeobXxoauMble ANs POPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(heKTUBHOCTK; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe O6O0CHOBaHME MpPOeKTa;
pasgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMMO3aBUCUMMbIE 3a[a4n; OnpeaensiT ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHusi U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM dpakTopa HeonpeneneHHOCTH,
maclwTaba, uenu u 3agad nNpoekTa; NPUMEeHsITb PacyeT KPUTUYECKOro MyTWM M ONTUMM3aUMIO KaneHOapHoro rpaduka;
(hOpMyNMPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamMy MOATOTOBKM M peanusauuv npoekta B COOTBETCTBUM C ero Macwtabowm, LensMu v 3ajadvamu;
HaBblkaMy MPUMEHEHUS PEUHXWHWPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMW MHOTOBapMaHTHOrO aHanuMsa u
MHOrOKpUTEepUarnbHOW OLEHKM NP MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHbIX CLEHapWeB, OLEeHKM MPUHLMMIMANBHON peanvayemMocT npoekTa, NpoBEepKu
BbINOMHEHUS] HEoBXOOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YMpaBleHWs pUcKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX MoKa3aTesiei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
pabota

cP MHHOBaLU.

Nek. Mp. | (4acs) g;‘:grwb%
(yacel) | (vachbl)

HaumeHoBaHWe 1 cogepxaHue pasgenos,
TeM U y4ebHbIX 3aHATUN

Cemectp
(kypc ons 3A0)

Pasgen 1. YIMPABJIEHWE NMPOEKTOM KAK
OTKPbLITAA QUHAMUYECKAA CUCTEMA

=




Tema 1. CUCTEMHbBIE KaTEropmUM MPOEKTHOIo
MeHeIXMeHTa
CpaBHuTenNbHas XxapakTepucTuka CUCTEM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOrO MeHeXMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMeTHOWN
obnactn. CucremHble npu3HaKku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

pecypcoB, YPOBEHb Ka4ecTBa, OKpyXeHune K
y4acTHUKN. KomnneKkc nnaHoBbIX TEXHUKO-
TEXHOMOMMYECKMX, OpraHn3aunoHHbIX,
(UHAHCOBBIX W WHbIX [OOKYMEHTOB, Kak
mMopnernb OencTBUi no MPOEKTY.
YnpasnsoLias cuctema NPOEKTHOro
MEHeXMeHTa: MaTepuHCcKas  CTPYKTypa
ynpaBneHnsi, peuvHTerpaums  y4acTHUKOB
npoekta nNO  Tuny  aaxoKpaTuyecKux
BblOENEHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBneHUs MPOEKTOM.
MpuHuunbl  BbIbOpa  OpraHU3aLvOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeOXXMEHTA.

Tema 2. YnpaBneHue npoeKkTom no ctagusm
XXWU3HEHHOTO UMKna.

TunoBas CTPyKTypa >XU3HEHHOro LMKMa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBMEHUSA rpaHuL Mexay dasamu u
peanuzauMm  BpeMEeHHOW  mogdenn B
MaTepunanoemkmx, TPYOOEMKMX,
3HEeproeMkmx ”n  MHEPOPMaLMOHHOEMKUX
chepax [OeATEeNnbHOCTU U NpeaMeTHbIX
06racTsAx ¢ y4eTOM PeCYPCHbIX OrpaHNYEeHUI
N onpeferneHHocTn pesynbtata. AHanms
CTOMMOCTM XXM3HEHHOTO LMKMa npoekTa ang
OLIEHKM CcTpaTerm4eckoro noteHumana
opraHusauum

MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LWKN
npoekTa
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Paspgen 2. NMNOAOCUNCTEMbI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHNA

14
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Tema 3. Ynpasngwowme Mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMaLIMOHHBIMK pecypcamu, pUuckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbln rpaduk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeToponorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pa3BMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.
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Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

11
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Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauun.  Knaccudgukatop ob6bekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopMaTtumBax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. VIHCTpyMeHTbI NnaHMpoBaHus paboT
1 MHPOPMALMOHHO-TEXHONOMMYECKME Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALNOHHO-TEXHOITOTMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa
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Tema 7. PaspaboTka CTPyKTypbl pas3bueHusi
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeOobXoAMMOCTbIO y4eTa M
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenuuen pesynbTara, CTPYKTYypOM
XW3HEHHOrO uMkna u ap. [JenykTvBHast
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMNA, WHEHOOPMALMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 4 92

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnncaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ynbTaToB 00y4YeHusA
5.1.1 NokasaTenu oueHUBaHUA



KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-2

[aeT xapakTepuCTUKy 3TanoB >XM3HEHHOro UWKMa MNpoekTa; MeTodoB
pa3paboTku 1 ynpaBneHns NpoeKTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanm3a anbTepHaTUBHbIX BApUaHTOB
ero peanusauun, onpeaensieT aTanbl, OCHOBHbIE HamnpaBneHns pabor;
06bACHAET Lenu 1 opMynupyeT 3agadn, CBA3aHHbIe C NOATOTOBKON U
peanu3aunei npoekTa; OCYLIEeCTBNAEeT PYKOBOACTBO peanusaumen
npoekTa Ha Bcex aTanax ero Xn3HeHHoro uumkna.

MpumeHseT MeToaukn pa3paboTku U ynpasneHus NPOeKToM; MeToabl
OLEeHKN NoTpebHOCTN B pecypcax M addeKTUBHOCTU NPOEKTA; HaBbIKN
npuenedyeHns un  3MEKTUBHONO  UCMOMb30BaHUS  HeobXxoanMbIX
pecypcoB B YCNOBUAX Pa3NINYHbLIX OrPaHUYEHUN.

lMepeyeHb BOMpOCOB
yCcTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-1

M3naraet meTtoabl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeToOuKu
pa3paboTkn cTpatermm OencTBUM [LNs  BbISBNEHUS U pelueHus
npobnemHomn cutyaumu;

MpuMeHseT MeToabl CUCTEMHONO KpUTUYECKOro aHanm3a npobnemHbIx
cuTyaumn; paspabaTbiBaeT  cTpaTerMio  OEeNcTBvMW,  NpuUHUMaeT
KOHKpPETHble peLleHnss Ans ee peanusauun; OObSACHAET uenu u
dopmynupyeT 3agadqu, obecneumBarolme paspelleHme npobnemMHbIX
cuTyauunm,

MpumeHseT MeToaoMnorM CUCTEMHOIO M KPUTMYECKOrO aHanusa
NPOOMNeMHbIX CUTyauui; METOAMKM MNOCTAHOBKW Lenu, paspaboTku
cTpaTerni 4ENCTBUN 1 onpegenenns cnocoboB ee AOCTUXKEHMS.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUa cOpMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, He0O6XxoAMMbIe ANSl OLIeHKU 3HAHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Kypc 1

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npowecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIM UMKn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToabl U cpeacTBa CTOUMOCTHOWM OLIEHKMN: ynpaBrneHne CTOMMOCTbIO NPOeKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpUsHakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMS, OrpaHU4EHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 YnpaenstoLwime Moaenu NpoeKTHOro MEHeKMEHTA.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHusi NpoekTamu.

15 OcHoBHble pyHKUMK ynpasneHus npoektoM. «Muccusa npoekrtay.




16 ®a3sbl KM3HEHHOrO Lukna npoeKTa U 3Tanbl peann3aunm npoeKkTa.

17 anHLI,I/IFIbI n cogepxaHme coBpeMeHHbIX MEeTOOUK NMPOEKTHOro MeHe)KMeHTa.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNSA.

19 |Moaxodbl ¥ Mogenu NnaHMpoBaHus paboT M ynpaBneHns NPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTA U XapakKTepUCTUKa paboT Npu BbINONHEHUN NPOEKTA.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yYNpaBrieHus npoekTamu.

22 |MoHuWTOpPWHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHne NameHeHUsIMU.

23 Buapl ceTeBbIx Mogenen, NPUHUUNBI NOCTPOEHUA N aHaNNTUYECKMEe nokasatesnn ceTeBbIX I'paCbVIKOB npoeKTa.

24 MpoLecCcHO-OpNEeHTUPOBaHHbIM NOOXOA B YNPaBIeHUN NMPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEeKTOB PECTPYKTYpU3aL M CUCTEM YNPaBREHWUS!, PEUHXUHUPUHTA
NpoLIeCCOB, pearnbHbIX MHBECTULMI, MHPOPMAaLMOHHbBIX NPOEKTOB U Ap.

26 Haquble Knaccunm4yeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanu3 CTOMMOCTM XXNU3HEHHOIO LMKNa NPoeKTa A1 OLEeHKM CTpaTernyeckoro noTeHumana opraHmsaumm.

28  |MpumeHeHWe BU3HeC-Moaeneit B CTpaTerMyeckoM ynpasneHum GusHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencobl) HaxogaTcsa B MNpunoxennn Kk gaHHon PI10».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATENbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLierocsi K npoMexyTo4yHOM aTTecTaumm U NopsAoK NMMKBUAALMKN aKkageMnyecKon
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom C6MYMTA
«lMonoxeHne o NpoBeAEHNM TEKYLLLEro KOHTPOSA YCNEBAaeMOCTU U MPOMEXYTOYHOM aTTecTaumm obyyaroLwmnxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTaLMu No AUCLUNIINHE

YcTHad X MucbMeHHas KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus! U BbINOSHEHWS! NMPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHNN.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | WspaTtenscTBo o4 nsgaHua | Cceolinka

6.1.1 OcHoBHas y4ye6Has nuTepaTtypa

Koyn P., Ckotyep 3. |BnuctaTtenbHbin Agile. https://ibooks.ru/read
M'bkoe npaenexHune . ing.php?
npoekTamm ¢ I'IOM)(/)LIJ,bPO Agile, CanikT-Tletepbypr: MuTep 2019 shgoftzrlj&productid:B
Scrum n Kanban 59226

Cyposa, H. tO. MpOEKTHbIN MEHEeKMEHT B http://www.iprbooksh
couunarnbHon coepe n| Mocksa: OHATU-OAHA 2017 0p.ru/81833.html
AV3anH-MblLIeHne

JloypeHc, JIny,|BoBpema un B pamkax http://www.iprbooksh

CanamaToBa, Y.,|6rooxeTa: yrnpaBsreHue Mocksa: AnbnuHa 2019 op.ru/86747.html

3ynHuka, O. npoekTamu no meTony Mabnuwep
KPUTMYECKOW Lienwu

Uwnnec., . 1., Toe6, A.|YnpaBneHne npoektamn B Mocksa: VanaTenbokuii http://www.iprbooksh

C., HexypuHa, M. WU.,|coBpemeHHOI opraHmnsaumm ’ 2019 0p.ru/97902.html

Oom MNCuC
Kopotkux, M. I".

6.1.2 lononHuTenbHasa y4yebHas nutepaTtypa

KyueHko, E. U. [MpOEeKTHLIN MEHEOXMEHT OpeHBypr: OpeHByproiuii http://www.iprbooksh
N op.ru/78823.html
rocygapCTBEHHbIN 2017
yHuBepcutet, O6C ACB
Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4eCKoro CapaTﬁﬂB' Av Tu 3p 2018 0p.ru/69295.html
eguna
0byyeHus
Xpamos A. A. YnpasrneHue npoekramm http://publish.sutd.ru/
cre.: crerynrtp 2016 tp_ext_inf_publish.ph
p?id=3315




Knm Xengma,|YnpaeneHue NnpoeKkTammu. Caparos: http://www.iprbooksh
HeussectHbin C. W.,|BbicTpbin cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocobpasoBaHue
3eneHckun, [I1. C.,|YnpaBneHue npoektamm http://www.iprbooksh
3umHsakoBa, T. C, op.ru/84174.html
Monoabko, r. n., KpacHosipck: Cnbupckmi
Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. Jl., Onusawesa, M. yHUBEpcuTeT
M., Monoakko, I. U.
KyueHko, E. U.,|¥YnpaBsneHune npoektamm http://www.iprbooksh
BuckoBa, 0. 0., ODEHBVOR: ODEHGYDICKMA op.ru/61421.html
Kopab6ewiHukos, W. H., peHoypr. LUpeHoypre 2
flyuiko, H. B. rocyapCTBEHHbIN 016
ConpatkmHa, O. B, yHuBepcutet, 35C ACB
Psabukosa, H. E.
WenoHaes C. U. YnpaBneHne npoektamm B http://publish.sutd.ru/
CMMH chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
Benbin, E. M.,|YnpaBneHue npoektamm Capartos: Aii Mu 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHue 0p.ru/79685.html
Bactoukoea T. C.,|YnpaBneHne npoektamu c Mockea: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|vcnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
Poszeta Myc, OnaHa|YnpaBneHne npoekToM B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. |ccepe rpacunyeckoro n ) 2017 0p.ru/68018.html
9 abnuvwep
ansanHa
CtunnmeH OHpapio,|Head First  Agile. T'mbkoe https://ibooks.ru/read
"pyH OxeHudep ynpaBneHne npoekTamm . ing.php?
CaHkt-MNeTepbypr: MNutep 2019 short=1&productid=3
58169
KacaTkuH B. T1. YnpaeneHue npoekTamn B http://publish.sutd.ru/
coumarnbHom ccbepe. . tp_ext_inf_publish.ph
MpakTnyeckue 3aHATUA. Crie.- CrierynTa 2019 p?id=2019357
CamocTosTenbHas paborta
KacaTkuH B. T1. YnpaeneHue npoekTamn B http://publish.sutd.ru/
norncTuke Cre.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940
BabaHuukosa O. A. YnpaBneHune npoektamm B http://publish.sutd.ru/
Typusme Cre.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
HblOTOH, Pwuapga,|YnpasneHue npoektamu oT A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. no A Bykc 0p.ru/82359.html
WnHkeBny, A. W, |YnpaBneHne npoektamn B KasaHb: KazaHckui http://www.iprbooksh
Kyopseuesa, C. C.,|noructuke HauMOHanNbHbIN 0p.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUm 2017
TeXHOMNorn4yeckunm
YHUBEPCUTET

6.2 NMepe4yeHb NpocheccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTAaN NpaBoBon MHdopmaunn (dbepepansHasa rocygapcTtBeHHas UHpopMaLMoHHast
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

depepanbHbIl 0bpasoBaTenbHbi nopTan «3koHoMuka Coumonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Basbl AaHHbIX MHMOpMauuoHHoro nopTtana Restko.ru (MHdOpMaumoOHHbIE CUCTEMbI pbIHKA peKnambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoe okHO gocTyna k obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHeaXMeHT n
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHoMpa3BuTusa PO «MHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OneKkTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBo akoHOMM4eckoro passutusa Poccuiickon ®epepaunn. PegepanbHas rocyaapCTBeHHas
NHOPMaLMOHHas cuctema TeppuTOopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/




6.3 Mepe4yeHb NIULEH3MOHHOIO U CBO6GOAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro oéecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtaHTlntoc
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HeEO6XoAMMON AN ocyLlecTBIeHMA obpa3oBaTenbLHOro
npouecca no gucumnnuHe

AyanTtopus OcHalueHve

MynbTumeaniiHoe obopygoBaHMe, KOMMbIOTEPHAA TEXHWKA C BO3MOXHOCTBIO MOAKMYEHUS K
KoMnbloTepHbIl knacc |[cetn  «MIHTepHeT» 1 obecneveHMem [JocTyna B SMEKTPOHHYK  MHMOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneunanuanpoBaHHasi mebenb, gocka

YyebHas aygutopus

MynbTumeamnintHoe obopynoBaHue, cneumanmanpoBaHHas mebenb, gocka
JlekumoHHas aygmTtopus




MpunoxeHne
paboyen nporpamMmbl ANCUMNIVHBI __YNpaBrneHne npoektamm

HaumeHosaHue OUCuUnﬂUHbI

no Hanpaenenwuto nogrotosku 50.04.03 Vctopusa uckyccts
HaumeHoBaHwue Ol (npocuns): Bce npodunm
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHus (3agayun, Kemchbl)

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)

1 Vcxoas U3 npegnonoXeHus, Yto pa6OTbI D n F He nexart Ha KpUTUYECKOM MyTU MO AaHHbIM Tabnumubl onpegenute
npPoOAOIKNTENbHOCTb N CTOMMOCTbL NPOEKTa A0 U Nocrne CXaTud.

PaboThl [o cxatus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MO>XHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hartu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOOOITXUTENBHOCTb CToMMOCTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAUTE BPEMEHHOW U PECYPCHBIV aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (aHw)
A - 6 2
5 - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
XK 0, E 3 3
4 OueHuTe 3KOHOMMNYECKYH0 3PEKTUBHOCTb KaXXO0ro U3 HUXe nepeyncrneHHblx npoektoB. Paccuutarte IRR n NPV,
ecnu 3HavyeHus koadpuumeHTa UCKOHTUPOBaHUSA paBHO 20%:
[poeKThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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