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1 BBEAEHUE K PABOYEN NPOrPAMME AUCLIUMMUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* N3y4eHne MHCTpyMEeHTapud ninaHnpoBaHNA U KOHTPOJA XO4a BbIMNOJTHEHUA NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (*)OpMVIpOBaHVIe HaBbIKOB OBJlafeHnA MHCTPYKTUBHbIMU MaTepuranamMmm rno sonpocam yrnpaBiieHNa NnpoeKkTamu;
* C*)OpMVIpOBaHVIe crnocobHocTu pa6OTbI C OCHOBHbBIMW UCTOYHMKAMWN S3KOHOMMUYECKOM I/IHd)OpMaLI,I/II/I.

1.3 Tpe6oBaHusA Kk NpeaBapuUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne oCHOBbI ANA (bOpMI/IpOBaHVIFl KoMneTeHuun, YKa3aHHbIX
B M. 2, npun n3yv4eHnmn oncunniinH:

OucumnnuHa 6asmpyeTcs Ha KoMneTeHLMsAX NpeablayLero yposHs o6pa3oBaHus
2 KOMNETEHLUMN OBYYAKLIEITOCA, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUA ONCUUNIIUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoaa, KpUTUYECKOro aHanunsa, 6eHUmMapkuHra ans onpegeneHus Lenemn npoekTa u pelleHns Bo3HMKatoLWwmx npobnem;
anropuTMmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba naMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLMIMBLI U METOAbl CTPATErMYECKOro NNaHMPOBaHUS; CYLLIHOCTb U POrb YNPaBleHYECKUX PELLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMNpedensaATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb W PECYPChl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHMWs1 YCIOBUIA peanu3aummu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENEn NPOeKTa B pamMKax UMEIOLLMXCS OrPaHNYEHUA.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3P HEKTUBHOCTU CTPATErMYECKUX N3MEHEHUI, pa3pabaTbiBAaEMbIX B OPraHu3aLum u nx peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NpPOekTa; Npouecchl YNpaBreHUs NMpoeKkToM; meToabl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnUcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YNpaBieHYeckux
CTPYKTYp; OCOBEHHOCTU ynpaBreHus npeaMeTHOW o6nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernm
npeanpuaTusi/opraHMaaumm.

YMmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, Heobxoaumble Afsi hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEKTUBHOCTM; oOMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOEe OBOOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a4a4; onpeaensTe Ponu U OTBETCTBEHHOCTH Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpPUMEeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pean3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macwtabom, LensMu v 3agadvamu;
HaBblkaMy MPUMEHEHUS PEeUHXWHWPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa Wu
MHOrOKpUTEepUarnbHOM OLEHKM NP MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHbIX CLEHapWeB, OLEHKM MPUHLMMIMANbLHON peanvayemMocTy npoekTa, NpoBepKu
BbINOMHEHUS] HEeoBXOoOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YrpaBleHWs pUcKaMu; HaBblkamMuM 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKa3aTesiei NpoekTa.

3 PE3YJNIbTATbI OBYYEHUA MO AUCLUUNNUHE
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Pasnen 1. YIIPABITEHUME NMPOEKTOM KAK 1 0
OTKPbLITAA OMHAMNYECKAA CUCTEMA




Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHUTENbHAs XapaKTepucTUKa CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHN4YeHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKU. KOMMIeKc NnraHoBbIX TEeXHWKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX W WHbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTY.

Ynpasnsiowias cuctema NPOEKTHOTO
MEeHe)KMEHTa: MaTepuHckasl CTpyKTypa
YNpaBrieHnsi, peuHTerpauust y4acTHUKOB
npoekta MO  TUMY  aOXOKpaTUYEeCKMX
BblOENEHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBfeHUs NMPOEKTOM.
MpuHumMnbl  BbiIGOpa  OpraHW3auWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHne npoekToM no cragusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamm u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemMkmx, TPYLOEMKMX,
3HEProeMKkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATenbHOCTU UM NpegMeTHbIX

obnacTsx C y4eToM pPecCypCHbIX
Ol'paHl/I‘-leHVIIZ n onpeaeneHHoCcTn
pe3ynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LUMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LNKN
NDOEeKTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YIMPABIEHNA




Tema 3. Ynpasnswowme mogenn u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHn3aunoHHON
CTPYKTYpOW, HeOBOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoexre,
ynpasneHusi puyckamu, OrpaHUYEHHbIMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHuenumen pesynbTara, CTPYKTYpOWn
XKW3HEHHOro UuMkna u gp. OenykTnBHas u
WHOYKTUBHASA  CTPyKTypu3aums  MNpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTYypbl  pa3dbueHnss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PEevHXUHWPUHIa MNpOLEecCcoB,
peanbHbIX WHBECTULMKW, UHDOPMaLNOHHBLIX
MPOEKTOB 1 Ap.

MpakTtuyeckoe 3aHdaTMe: CTpyKTypu3aums
paboT B pamMkax npoekTa.

UTtoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTaumm n npoMexytoyHas aTTectaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHasa pa6ota n CP no
AucuunnnHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEQEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarenemu, KputepueB U CUCTeMbl OLleHUBaHUA pe3ynbTaToB o6yqe|-|m|

5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuumn

MokasaTenu oueHnBaHUA pe3ynbTaTtoB O6yLIeHVIF|

HavmeHoBaHWe oLeHOYHOro
cpencTea




N3naraeT meTogbl CMCTEMHOMO WM KPUTUMYECKOTO aHanvsa; MeTOAUKU
paspaboTku cTpaTeruM [EUCTBUMA AN BbISBMEHWS W pelleHus
Npo6reMHoi cUTyaumu;

cuTyauuii; paspabaTtbiBaeT  cTpaterMio  [AeNcTBUiA,  MNpUHUMAaET|yCcTHoro cobecenoBaHus

YK-1 KOHKpeTHble pelleHus ONns ee peanusauun; OObSCHSET uenu u
dopmynupyeT 3agauum, obecneumBatoime paspelleHve npobnemHbix|llepeyveHb NpakTU4eCcKnx
cuTyauun; 3agaHunin

MpuMeHseT MeToadosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NPoOGNEMHbLIX CUTyauui; METOOMKM MNOCTaHOBKM Lenu, pa3paboTku
cTpaTerni AenNcTBuin n onpeaeneHnst CnocoboB ee OOCTUXKEHUS.

YK-2 peanusaumen npoekTa; OCYLEeCTBMNSEeT PYKOBOACTBO peanusaumen
npoekTa Ha BCex aTanax ero XM3HeHHOro LyKna. MepeyeHb NPaKTUYECKNX

[aeT xapaKkTepucTuKy 3TamnoB XM3HEHHOTO LUMKMa MpoekTa; MeTOAOB
pa3paboTkM 1 ynpaBreHns NpoekTamMmu.
PaspabatbiBaeT NPOEKT C y4ETOM aHanM3a anbTepHaTUBHbIX BApUaHTOB

obbAcCHAET uenu un cbopmynmpyeT 3aJa4yn, CBA3aHHbIE C MOArOTOBKOW U|YCTHOIO cobecepnoBaHus

MprMeHsieT MeToaukn pas3paboTkv M yNpaBreHUs NPOEKTOM; MEeTOAbI|3aaaHni
OLEeHKM NOTPeGHOCTU B pecypcax M 3(EKTUBHOCTM NPOEKTa; HaBbIKK
npuvBrneYyeHns u 3pdPEKTUBHOrO  MCMNOSb30BaAHUS  HEOBXOAUMbIX
PECYPCOB B YCMOBUSIX PA3SIUYHbIX OrpaHNYeHuiA.

5.1.2 Cnctema 1 KpuTepumn oueHUBaHUA

LWkana oueHnBaHus

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

anMeHﬂeT MeTOoAbl CUCTEMHOIO KpUTUYECKOro aHanmsa I'IpO6J'IeMHbIX I'Iepequb BonpocoB Ansd

ero peanusauum, onpeaenseT aTanbl, OCHOBHble HanpasneHus paborT;|[lepeyeHb  BOMpPOCOB  Ans

YcTHoe cobecenoBaHve MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWwMbKM B OTBETE Ha

3ayTeHo
BOMPOCHI MpenogaBaTens. Y4uTbIBalOTCA
6annsl, HakonmneHHble B TeyeHue
cemecTpa.
Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B
TeyYyeHune cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANA OLeHKN 3HAaHUWA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpPOCOB
Cemectp 1
1 O6LWwme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHUst NpoekTa.
2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npowecca ynpaBneHus NpoeKToM.
3 Llenn npoekTa: noHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoaenen npoekTa.
4 PaspaboTka nnaHoB ynpaBneHus MpoekToM. PyKOBOACTBO M yrpaBreHNe UCTIONTHEHNEM NPOEKTA.
5 YKnsHeHHbIN Umkn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEeKTa.
7 MeTogbl OLEHKN 3KOHOMUYECKOW 3P(PEKTMBHOCTM NpoeEKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHnpoBaHne noTpebHOCTU B pecypcax. Knaccudmkaums 3atpat npoekra.
10 CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble Npu3Haky Knaccudunkaunm NPoeKkToB: 06bLEKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPY>KEHNE N YHaCTHUKMW.
12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkmeHTa. lNoacmctemsl ynpaBneHus npoekTamm.
13 Ynpasnstowme Mogenu npoeKkTHOro MeHeAXXMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.
15 OcHoBHble pyHKUMK ynpasneHus npoektoM. «Muccusa npoekrtay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peanusauumn NpoexTa.
17 MpuHUUNBI M coaepXXaHne CoBPEMEHHbIX METOANK NPOEKTHOrO MEHeKMEHTa.




18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNA.

19 |Moaxodbl U Mogenu NnaHMpoBaHus paboT U yrnpaBieHUs MPOEKTOM.

20 |O6uwasn cxema CTpYKTypbl MPOEKTa U XapakTepucTvka paboT npy BbINOMHEHWUN NPOEKTa.

21  |WcTopuyeckoe pasBUTUE TEXHOSOMMIA yNpaBneHns NpoekTamu.

22 MoHuTopuHr 1 ynpasneHne pabotamu npoekta. ObLiee ynpaBneHme U3MeHEHUSMMU.

23 Buabl ceTeBbIX Mogenen, NpYHUMNbI NOCTPOEHUS U aHanUTUYeCKMe nokasaTenu ceTeBbiX rpadmMkoB NPOEKTa.

24 |MpoLeccHO-OpUEHTUPOBAHHbIN NOAXOA B YNpaBrieHUn NpOeKTOM.

TunoBble CTPYKTYpPbI pasbueHnss paboT NPOeKTOB PECTPYKTYPU3aLMM CUCTEM YNPaABMNEHUS, PEUHXUHUPUHTA

25 o
MpOLIECCOB, pearbHbIX MHBECTULMIA, MHDOPMALIMOHHbBIX NPOEKTOB U Ap.

26 Hay4Hble knaccmyeckme nogxoabl MPOEKTHOr0 MEHEKMEHTA.

27 AHanmn3 cTOMMOCTM XXM3HEHHOIO LuKNa npoeKkTa OnA OUeHKU cTpaTerm4eckoro noteHumnana opraHmsauuun.

28  |MpumeHeHWe BU3HeC-Moaeneit B CTpaTerMyeckoM ynpasneHum GusHecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoadatcs B [NpunoxeHuu k gaHHon PI0Oy.

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKkTMYeCKOro onbiTa AeATENbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLierocsi K NpoMexyTo4yHOM aTrecTauun u nopsifAok NMKBMAALUN akageMnyecKkomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOpMaTtuBHbIM aktom CI6MYTMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPONSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyaoLwmxcay
5.3.2 ®opma npoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCUUNINHe

YcTHada X MucbmeHHas KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Ocob6eHHOCTN NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMn nNo gUCLUUNnHe

3ayeT npoBoaMTCA B hopMe YCTHOro cobecefoBaHNs 1 BbIMOSIHEHNSA NPaKTUKO-OPUEHTUPOBAHHbLIX 3a4aHNN.
6. YYEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUMNIIUHDbI

6.1 YyebHas nutepatypa

ABTOp | 3arnasue | M3paTenbcTBO loa nspaxua | Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTypa

Koyn P., Ckotyep 3. |bnucratenbHbii Agile. https://ibooks.ru/read
M'bkoe ynpasneHue : . ing.php?
npoekTamu ¢ nomoLubio Agile, Canikr-Tletepbypr: MuTep 2019 short=1&productid=3
Scrum n Kanban 59226

Cypoga, H. 1O. [MPOEKTHbLIN MEHEIKMEHT B http://www.iprbooksh
coumanbHom cchepe n| Mocksa: OHATU-OAHA 2017 op.ru/81833.html
Jn3arH-MblLLINeHne

KyueHko, E. U. MpOEeKTHbIN MEHEAXMEHT http://www.iprbooksh

OpeHbypr: OpeHbyprckuii
rocyaapCTBEeHHbIN 2017
yHuBepcuteT, O6C ACB

op.ru/78823.html

JloypeHc, JIny,|BoBpems u B  pamkax http://www.iprbooksh
Canamartosa, Y., |6ooxeTa: yrnpasneHue Mockea: AnbnuHa 2019 op.ru/86747.html
3ynHuika, O. npoekTamu no meToay Mabnuwep

KpI/ITI/NeCKOVI uenu

Uwnnec., I". 1., Toe6, A.|YnpaBneHne npoektamn B
C., HexypuHa, M. WU.,|coBpemeHHOI opraHn3awmm
Kopotkux, M. I".

http://www.iprbooksh

Mocksa: Visparensckui 2019 0p.ru/97902.htmi

Oom MNCuC

6.1.2 lononHuTenbHasa y4yebHas nutepaTtypa

Knaeepos, B. b. YnpaeneHue npoekTamu. A http://www.iprbooksh
Kenc NpPakTU4eCKoro CapaTﬁﬂB' AVt Tn 3p 2018 0p.ru/69295.html
lE]
00y4eHus
Xpamos A. A. YnpaBneHue npoekTamm http://publish.sutd.ru/
chne.: crierynrtg 2016 tp_ext_inf_publish.ph
p?id=3315
Knm XengmaH,|YnpaeneHue NnpoeKkTamu. CapaTos: http://www.iprbooksh
HeussectHbin C. W.,|BbicTpbin cTapT P ) 2017 0p.ru/63809.html
MNpodobpasoBaHme
Lnakoga 0.




3eneHckun, [I1. C.,|YnpaBneHue npoekrtamu http://www.iprbooksh
3umHsikoBa, T. C., KpacHosipck: CUBHPCKMii 0p.ru/84174.html
Mononeko, r. v, denepanbHbIv 2017
Haraesa, O. C., YnuHa, yHMBepCHTET
C. N., Onunawesa, M.
W.. MNonoabko. I". U.
WenoHaes C. U. YnpaBneHne npoektamm B http://publish.sutd.ru/
CMM chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
Benbin, E. M.,|YnpasneHune npoektamu Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua 0p.ru/70287.html
Poseta Myc, OwnaHa|YnpaBneHue mnpoektoMm B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |ccepe rpadpuyeckoro n 6. 2017 0p.ru/68018.html
ansanHa abnniiep
HbtoTOH, Puwyapg,|YnpaBneHnune npoektamm ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc 0p.ru/82359.html
KacaTkuH B. T1. YnpaeneHue npoekTamn B http://publish.sutd.ru/
coumnanbHom cdepe. . tp_ext_inf_publish.ph
MpakTnyeckue 3aHATUA. Crie.- CrierynTa 2019 p?id=2019357
CamocTogaTtenbHas paborta
BabaHuukosa O. A. YnpaeneHue npoekTamn B http://publish.sutd.ru/
Typuame cre.: crierynrg 2017 tp_ext_inf_publish.ph
p?id=2017303
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpa3soBaHue op.ru/79685.html
WnHkeBny, A. W, |YnpaBneHne npoektamn B KasaHb: KazaHckun http://www.iprbooksh
Kyopssuesa, C. C.,|noructuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUmn 2017
TEXHOMOMM4YeCK1N
yHVMBEpcuTeT
KacaTkuH B. T1. YnpaeneHue npoekTamn B http://publish.sutd.ru/
nlorncTuke chne.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940

6.2 MNMepe4yeHb NnpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTAanN NpaBoBol MHdopmaunn (begepanbHas rocygapcTBeHHas MHpopMaLMoHHast
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaunoHHoro noptana Restko.ru (MHdoOpMaLMOHHbIE CcUCTEMBI
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Basza gaHHbIX MyuHakoHompa3euTusa PO «IHpopMaLMOHHbIE CUCTEMBI

PblHKA peKnambl,

MwuHuctepcTBa B cetn WHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBo akoHOMMueckoro passutua Poccuiickon ®epepaunn. PegepanbHas rocydapcTBeHHas
NHOPMaLNOHHas cuctema TeppuTOopranbHoOro nnaHnMpoBaHus [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Mepe4yeHb NULEH3NOHHOIO U CBOBGOAHO pacnpoCcTpaHAeMOoro NnporpaMmMHoro oéecnevyeHus

Microsoft Windows

MicrosoftOfficeProfessional

CINC KoHcynbtanTlntoc

M Project Expert 7 Tutorial
6.4 OnucaHue MaTepuanbHO-TeXHMYECKOM 6a3bl, HeOO6X0AMMOW ANA OCYLLEeCTBNEHUs obpa3oBaTeNibHOro
npouecca no AucuunnuHe

AyanTtopus OcHalueHve
MynbTumeauminHoe obopyaoBaHUe, KOMMbIOTEPHAA TEXHUKA C BO3MOXHOCTbIO MOAKMIOYEHMS K
KoMnbiloTepHbIl knacc |cetn  «MHTepHeT» 1 obecrneyeHMeM [[OCTyna B OMEKTPOHHYK  MHOPMaLMOHHO-

obpasoBaTenbHyto cpeay

YueGHas ayauTopusi CneumnanuavpoBaHHas meGenb, Aocka

NekunorHas ayauTopus |MynbTumeauitHoe obopyaosaxie, crneunanuaposaHHasl Meberb, Aocka




MpunoxeHne
paboyen nporpamMmbl ANCUMNIVHBI __YNpaBrneHne npoektamm

HaumeHosaHue OUCl{UﬂﬂUHbI

no Hanpaenenwuto nogrotoesku 50.04.03 Vctopusa uckyccts
HaumeHoBaHwue Ol (npocuns): Bce npodunm
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuns (3agayun, Kemchbl)

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)

1 Vcxoas U3 npegnonoXeHus, Yto pa6OTbI D n F He nexart Ha KpUTUYECKOM MyTU MO AaHHbIM Tabnumubl onpegenute
npPoOAOIKNTENbHOCTb N CTOMMOCTbL NPOEKTa A0 U Nocrne CXaTud.

PaboThl [o cxatus Mocne cxaTtus
AJNIMTENbHOCTb 3aTparbl ONUTENBbHOCTb 3aTparsl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble

MOXHO peanu3oBaTb B MHTEpBane mMexagy To4KamMy HOPMarnbHOIO U MakCUMaribHO UHTEHCMBHOIO PEXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.

Onepauus MpeaLwecTBeHHMK NPOOOITXUTENBHOCTb CToMMOCTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAUTE BPEMEHHOW U PECYPCHBIV aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (aHw)
A - 6 2
5 - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,
€CINK1 3HaYeHns KoaduumMeHTa AUCKOHTUpoBaHWA paBHo 20%:
[poeKThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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