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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuubl: ChopMupoBaTb KOMMNETEHLUN 0Oy4YaroLierocs B obnactu TeopeTnyeckux 3HaHui u
NPaKkTUYEeCKUX HaBbIKOB MO MOCTPOEHUIO U (PYHKLUMOHMPOBAHUIO CUCTEMbI MEHEeXXMEHTa oOpraHusauun, a Takke
NoNyYeHUs HaBblKOB MPOLIECCHOr0, CUCTEMHONO M CUTYaLUOHHOIO MbILWEHNH, MO3BOMSAIOWEro pelwatb 3ajayu
MEHEMKMEHTa HE3ABNCUMO OT KOHKPETHbIX oTpacren n cep AesaTeNbHOCTMU.

1.2 3agaum gcuMNInHLI:

- N3Yy4nTb OCHOBHbIE KaTeropuu, NpuvHUMNbI, YHKUMM M MeToObl MEHeKMEHTa, UCTOpUYECKNEe TeHOeHUUn
pasBuUTUS yNnpaBrneH4YeCKOM MbICIN ;

- AaTb NpeacTaBneHne 06 opraHM3auun kak 06 beKTe U cuCTeMe yrnpaBrieHns, ee BHYTPEHHEN U BHELUHEN cpeae;

- U3yYUTb OCHOBHbIE NOAXOAbI K MEHEAXKMEHTY;

- U3y4nTb CBA3YIOLLME MPOLIECCHI MEHEeMKMEHTa: KOMMYHWKaLUKW, BUAObl YNpaBfeHYeCKUX peLleHui, atanbl u
METOAbl UX MPUHATUSA, BONPOCHI BNSHUS BRacTn U NnOepcTBa;

- N3y4nTb BOMPOCHI 3PPeKTUBHOCTN paboThbl B KOMaHZe.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OCHOBbI MPOEKTHON OEATENBLHOCTH

[enoas atuka

2 KOMMNETEHUMN OBYYAIOLWEIOoCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

MK-2: CnocobeH BbINONMHATL AeATENIbHOCTb U (UNIM) AEMOHCTPUPOBaTh 31IeMeHTbl 0CBanBaemMon
oGy4alowmmMmca AeATeNbHOCTHU, NPeAyCMOTPEHHON NporpamMmmon y4e6Horo npegmMeTa, Kypca, NpakTUKu B
obnacT 3KOHOMUKM M ynpaBreHus
3HaTb: TEOPUM KNAacCUYEeCKMX 1 COBPEMEHHbIX LUKONT MEHEMKMEHTa; NpodecCuoHanbHyo TEPMUHOMOTMIO COBPEMEHHOTO

MeHeKMeHTa.
YMeTb: cuctematmanpoBaTtb 06 bEKTbl MEHeMKMEHTa OpraHu3aumm no npuMHumnam paboTsl B KOMaHAe
BnageTb: HaBblkamy opmupoBaHMa M 0BOCHOBaHUS Lenen n 3agad paboTbl B KOMaHge, HaBblkaMu OnpeaeneHus

3Ha4YeHUs N He0BXOAMMOCTM UX OOCTUNKEHNS, nyTe|7| n
METOO0B UX peLUeHUd.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNMNUHE

O |KoHTakTHas
< 6]
o paboTa
5® WNHHoBaw. | Popma
HaumeHoBaHve n cogepxaHue pasgenos, | § & CP
- = dopmbl TekyLlero
TEeM U y4eOHbIX 3aHATUI s g TNex. Mp. (vachbt) .
8o 3aHATMIA | KOHTpOns
2 (vachbl) | (uacel)
=
Pazgpen 1. OO6was xapakTepucTtuka
MEHeIKMEHTA.
Tema 1. CyLWHOCTb U OCHOBHbIE KaTeropuu
MeHeKMeHTA.
A 2 1 1 un
MpakTuyeckoe 3aHATME (OenoBas wurpa
"KomnaHus moen meutsl").
Tema 2. OcCHoOBHbIe nogxonbl K
yrpaBneHuto.
MpakTuyeckoe 3aHATHNe (OcHoBHbIE 2 2 1 un
KaTteropuu MeHemKMeHTa " nx
B3aMMOCBSA3b).
Tema 3. UcTopus passuTuAa
yrpaBneH4yeckomn MbICIK: LLUKONbI
MeHemkMeHTa. CoOBpeEMEHHbIE TEOPUMN. 4 6 2 2 nn o,T
MpakTuyeckoe 3aHATHNe (Wkonbl
MEHeKMEHTA).
Tema 4. Ponu, QyHKUMM ©1 3aga4n
pykoBoauTEns B COBpPEMEHHON
opraHmMsauuu.
P > 2 2 2 o
MpakTuyeckoe 3aHaTHe (KauectBa
PYKOBOAMWTENS U €ro ponu B OpraHmsauuu.
BeicTynneHve pykosoantens).
Tema 5. OpraHmzaums kak O0OBEKT U
cuctema  ynpasreHus. BHeluHaa "
BHYTPEHHAA cpeaa opraHusaunn. 4 2 2 nn
MpakTuyeckoe 3aHsaTme (OueHka akTopos
BHELUHEW cpeabl OpraHnsaumm).




Tema 6. lMpuHUMNbI, PYHKUUM U MeTOAbI
MEHeKMEHTa.
MpakTnyeckoe 3aHsATHE (TecTupoBaHue).

nn

Pasgen 2. OpraHv3aLmoHHbIe NPoLIecChI.

Tema 7. WHdopmaumsa n KOMMYHUKaLMMW.
Buabl KOMMYHUKaLWIA. Bbapbepbl
KOMMYHMKaLUMOHHOro npouecca. MeTogbl
NOBbILLEHUS 3hPEKTUBHOCTH
KOMMYHUKaLWNA.

mn

Tema 8. Buabl ynpaBneHYeckux peLueHui.
OTansbl NpUHATKA n peanusauun
pauMoHanbHbIX YNpaBreHYeCcKUX peLleHnn.
MeToabl NPUHATUSA yrnpaBneH4yeCcKmx
peLueHni.

MpakTuyeckoe 3aHATHNe (OueHka
appekTnBHOCTM yrnpaBneH4yecKknx
peLeHni).

11

o, T
nn

Tema 9. BnusaHve, Bnactb u nuaepcrso.
dopmbl BNacTu. Jlngepcteo 1 pykoBoacTBO.
Buagpl nnoepctea. Teopun nugepcraa.
MpakTnyeckoe 3aHsaTME (TecTMpoBaHME).

nn

Pasgen 3. pynnosasa avHamuka.

Tema 10. pynnbl B opraHu3aumm u ux
3HayeHve. dopmarnbHble U HedopMaribHble
rpynnbi.

Mpaktnyeckoe 3aHaTne (Kenc "Yyactne
paboynx B MEHeaXMeHTE").

nn

Tema 11. MpuHuMnbl paboTbl B KOMaHAe.
dakTopbl aHEKTUBHOCTN rpynn.
MpakTnyeckoe 3aHdaTue (Tunbl noBeaeHUs B

rpynne).

nn

WUtoro B cemectpe (Ha kypce anga 3A0)

34

17

30

KoHcynbTaumm n npoMexyToyHas
aTTecTauuns (Ok3amMeH)

2,5

24,5

Bcero koHTakTHas pa6oTta n CP no
AucuunnvHe

53,5

54,5

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM MaHoOM He NPeayCMOTPEHO

5. ®OH[} OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHme nokasartenen, KpUTEPMEB U CUCTEMbI OLlEHUBaHUA pe3yrnbTaToB 06y4yeHuUs

5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHue oLeHOYHOro
MokasaTtenu oueHnBaHNs pesynbTaToB 0by4eHus
KoMneTeHumn cpeacTea
BOMPOCHI ans YCTHOro
0aeT pasBepHyTble onpegeneHuss 6Gas3oBbIM KaTeropusm Teopun|cobecenoBaHuWA
AK-2 MeHeO)XMeHTa; NPaKkTUKO-OPUEHTUPOBAHHOE
NpuMBOaUT OOBbEKTbI MEHE)KMEHTA N AAET UX XapaKTEPUCTUKY; 3apaHue
paboTaeT B KoMaHae, PopMUpYyET yCTOMUMBBIE paboyme OTHOLLEHWS [NPaKTUKO-OPUEHTUPOBAHHOE
3apaHue

5.1.2 Cuctema 1 KpuTepumn oLueHUBaHus

Kputepumn oueHnBaHna chopMMpPOBaAHHOCTM KOMNETEHLIMI

LWkana oueHvBaHuns

YcTHOe cobecenoBaHune

MucbmeHHas paboTa




5 (oTnnyHO)

KpuTnyeckoe 1M pasHOCTOPOHHEE paccMOTpeHue

BOMNPOCOB, CBUAETENLCTBYOLLEE o]
3HAYMTENBHOM CcaMoCTosTENbHOM paboTte C
pekomeHaoBaHHOW  nuTepatypon. KauecTtso

NCNOJTHEHUA BCeX aneMeHToB 3adaHuna
NOJNTHOCTbIO COOTBETCTBYET BCEM Tpe6OBaHVI$|M.
YuntbiBatoTcss 6annbl, HakoMfeHHbIE B TeYeHne
cemecTpa.

4 (xopoLwuo)

Bce Bonpocbl ocBelweHbl B HeobxoauMmon
nonHote u c Tpebyembim kayectBoM. Owwnbkm
OTCYTCTBYHOT. CamocTosTernbHas paboTta
npoeefeHa B HeooCTaToO4YHOM obbewme,
orpaHn4nBaeTcs TONbKO OCHOBHbIMMU
peKOMeHAOBaHHbIMMU NCTOYHMKaMM
MHdopMaUnn. YuntbiBaoTCA 6annbl,
HaKOMIEHHbIE B TEYEHNE CEMECTpA.

3 (yooBneTBopuTENbHO)

Bonpoc packpblT B HegocTaTouHOM obGbeme.
NmetoTcst oTaenbHbIE CyLLIECTBEHHbIE OLIMOKN B
M3NOXeHUM maTtepuana. YuutbisaloTca Gannsl,
HaKonmneHHbIe B TeYeHne ceMecTpa.

2 (HeynOBRETBOPUTENBHO)

CopepxaHue MOMHOCTBIO HE COOTBETCTBYET
3agaHuio.  Uwmetotca  rpybble  ownbku B
W3MoXeHNW maTtepuana.

5.2 TunoBble KOHTPOMNbHbIE 3a4aHUs UNU UHble MaTepuanbl, Heo6xoAUMbIE ANsi OLleHKWU 3HaHUWA, YMEHUH,
HaBbIKOB U (MNK) onbiTa AEATENbHOCTU
5.2.1 NepeyeHb KOHTPOSNbHbLIX BONPOCOB

Ne n/n | DopMynmnpoBKM BONPOCOB
Cemectp 4
1 Ponb MeHegXmeHTa B opraHusauuu.
2 OpraHun3aums kak o6beKT ynpasneHus. [pnsHaku opraHvMsaumu.
3 OpraHusauus kak oTKpbiTasi CUCTEMaA YrpaBreHuns.
4 MpoueccHbIN, CUCTEMHbBIN U CUTYaUNOHHbBIN NOAXOAbI K MEHEKMEHTY.
5 OCHOBHbIe KaTeropum MeHeKMeHTa.
6 O6Lwme n yacTHble PYHKLUUN MEHEOKMEHTA.
7 LlenenonaraHve wu nnaHupoBaHWe Kak PyHKLUUU MEHEMKMEHTA.
8 YnpaBneH4eckoe peLleHve 1 ero Bugpl.
9 OTanbl Nnpouecca NPUHATAS U peanusauun paumoHanbHOro yrnpaBneH4YeCckoro peLleHus.
10 MeToabl NPUHATUS YNpaBneHYeCKNX peLLeHnin: TpaguuNoHHbIE U 3BPUCTUYECKME.
11 KomMMyHMKaumm B opraHusaumm u ux Buabl.
12 Ba3oBble aneMeHTbl KOMMYHMKALMOHHOIO NpoLecca 1 ero aTansl.
13 Bapbepbl 1 orpaHMyeHns B KOMMYHUKaLWMOHHOM npoLuecce.
14 MeToabl NoBbILWeHUS 3PPEKTUBHOCTN MEXTUYHOCTHBIX U OpraHn3aLMOHHbBIX KOMMYHUKALIMA.
15 MoHsaTue nuaepcTea. Buabl nuaepcTea. JlugepcTso 1 pykoBoACTBO. XapaKTepHble YepTbl nuaepa.
16 [NoBeaeHue yenoBeka B opraHn3auuu.
17 KomaHngoobpasoBaHue.
18 OueHka 3¢hheKTUBHOCTI yNpaBreHYeCKUX pPeLLEHWA.
19 MpuHUMNBI KOMaHOHOW paboTh.
20 MocTpoeHue "pepesa uenen".
21 MeToabl aHanusa BHelLHeN cpeabl.
22 lNoaxoabl K NOHATUIO MEHEeAXKMEHTA.
23 Knaccudukaums opraHnsauui.
24 BHewwHAs cpena opraHusauuu.
25 BHyTpeHHsAA cpefa opraHusauuu.
26 OpraHusaumns kak PyHKUNS MEHEKMEHTa.
27 KoHTpornb 1 aHanua kak yHKUMN MEHEMKMEHTA.
28 lMporpamma peanusauum ynpaBneH4eCcKoro peLLueHms.
29 OueHka acpdpekTnBHOCTM paboTbl rpynn.




30 |dopmanbHble U HedbopMmanbHble rpynmbl.

31 YnpasrneHue HedopmaribHbIMU rpynnamu.

32 MpuHUMNBI paboTbl B KOMaHAeE.

5.2.2 TunoBble TeCcTOBbIe 3aAaHUA

1. MeHeQKMEHT Kak yrnpaBrieH/Ne B YCIOBUSIX pbiHKA O3HAYaeT:
1.0pVeHTaLmio opraH1M3aummn Ha cnpoc U NoTPeBHOCTU PbIHKA;
2.0pMeHTaumo opraHn3aUumn Ha COGCTBEHHbLIE BO3MOXHOCTM N OrpaHUYeHNs;
3.KECTKYHO pernameHTaunio 4esTenbHOCTY;

4.NoAYNHEHHOCTb MHTEPECOB COOCTBEHHMKOB MHTEpecam noTpedbuTenein.

2. BbigendoT crneayoLlime YpoBHM ynpaBneHus:
1.HM3LWININ, CPeaHNA N BbICLUNIA;

2.MepBbli, BTOPOW U TPETUI;
3.cneunannanpoBaHHbIv 1 ynpaBneH4YecKuii;
4.dyHKUMOHAMNbHbBIN U YNpaBAeHYeCKUN.

3. Onpegenute oTNMYUTENbHBIE YEPTbl PYKOBOAUTENSI.

1.nonaraeTcsl BO BCEM Ha NOAYMHEHHbIX;

2.npeAnpvHMMaET NomnbITKM paspaboTaTh TOMNbKO HOBbIE pelleHns Npobnem;

3.HeceT nepcoHarbHy OTBETCTBEHHOCTb 3a MPUHATBLIE PELLEHUs U pe3yrnbTaTbl paboThl;
4 pacnopsixaeTcsi NpMObINbIO OpraHu3aumu.

4. CoBOKYNHOCTb CNocoboB 1M NPUEMOB BO3AENCTBMS Ha ynpaBnseMbli 0O6beKT AN1s 4OCTMKEHUSA NOCTaBEHHbIX
opraHusaumen Lenen HasbiBaeTcs MeHeKMeHTa.

1.npuHUMNamu;

2.meTogamu;

3.dbyHKUMAMMY;

4 .3aKOHaMWU.

5. C TOYKM 3peHusi CUCTEMHOro noaxoga B AMHAMMYECKOM B3aMMOAEWCTBMM C BHELUHEN CPedow HaxoasTcs
CUCTEMBL.

1.0TKpbITbIE;

2.3aKpbITblE;

3.CTPYKTYpPUPOBaHHbIE;

4. TexHn4eckue.

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agayum, Kenchbl)

1. DonycTtum, y Bac B nogumHeHun pabotaeT 4enoBek, KOTOPbIN HECKONBbKO NEPEpOC CBOK AOSMKHOCTb. OgHako
n3-3a pasnnyHbIX 00 BLEKTMBHBIX MPUYMH KapbePHbIN POCT HE BO3MOXKEH, a [OXO0A4 AOCTaTOYHO BbICOK, ECTb Takke roqoBow
6oHyc. Hangute nyTn 4ONONHUTENBLHOW MOTMBALMWN Takoro COTpyAHMKa.

2. dupma, cneumanusnpyroLiascsa Ha NPou3BOACTBE MEKTPOHHBIX NPUOOPOB, OTMEHWUMNA NPUBUIErNM ONs BCEX
PYyKOBOOALMX COTPYAHUKOB. COTPYOHWKM, BHE 3aBUCUMOCTU OT 3aHMMaeMOoro B (oMpMe MOMOXeHUs, Nosnb3ytTca obLen
CTOJNIOBOW, aBTOCTOSIHKOW. Y pyKOBOAMTENEN HeT OTAenbHbIX KabuHeToB. Bce paboune mecta pacnonoxeHbl B o6Llem
3ane v pasfeneHbl 3BYKOHEMNpPOHMLAEeMbIMU neperopogkamu BbiCOTOM nontopa meTpa. CormacHbl nv Bel ¢ Takon
NpakTUKon? Ha3oBnTe ee NONOXUTENbHbIE N OTPULIATENBHBIE CTOPOHBI.

3. OnpegenuTte LeneBble N NOOEPXKUBAIOLLNE POfM B KOMaHZE.

5.3 MeToanuyeckne matepuansbl, onpepenstowme npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATENbLHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npomMexXyTo4yHon atrectaLmm U NopaAoK NMUKBUAALIMK aKafaeMUYecKomn
3a10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom CI6MYMNT
«MonoxeHne 0 NPoBeAEHNM TEKYLLIErO KOHTPOIS YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBeaeHMs NPOMEXYTOYHOMN aTTecTauuu No AUCLUNANHe

YcTHad MucemeHHasda + KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

45 MWHYT Ha NOAroTOBKY OTBETa Ha [Ba TEOPETUYECKMX BOMNpoca SK3aMeHaLMOHHOro uneTta u BbINOMHEHWE
MpaKTU4YeCcKoro 3afaHus.
6. YYEBHO-METOOMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUMIINHDbI

6.1 YyebHasn nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO | [op n3paHusa | Ccblnka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa




KOpreH, Anneno,|Agile-meHeaXMeHT: Mocksa: AnlbAnHa http://www.iprbooksh
OnenHuk, A. JlnpepctBo u  ynpasneHue I'Ia6ﬁmmep 2018 op.ru/82577.htmi
KOMaHAamu
Hopodeesa, J1. U. MeHemkmeHT Capatos: HayuHasi kHura 2019 gg%ﬁ\évmép;tir?}cl)ksh
KopoTkun, C. B. MeHepKMEHT Caparos: By3osckoe 2018 http://www.iprbooksh
obpasoBaHue op.ru/72358.html
lepumkoea, U. H. MeHemkmeHT Mockea: FOHUTU-OAHA 2017 gg%ﬁ\givg\éip;?r%?mh
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
CemeHoBa, N. N. McTopusa meHegxMeHTa Mocksa: FOHUTU-IAHA 2017 http://www.iprbooksh
) op.ru/81778.html
MpoukoBckun, H.,|QkcTpemanbHbIn Tanm- MockBa: AnbnuHa 2019 http://www.iprbooksh
Tonkaues, A. MEHEeIKMEHT Mabnuwep op.ru/82406.html
YnbTtaH, C. L. MeHegKMeHT Owmck: Omckuia http://www.iprbooksh
rocynapCTBEHHbIN 2016 op.ru/59616.html
yHuBepcuteT um. ©.M.
[ocToeBckoro
JletyHoBCKuiA, B. B. MeHempxkmeHT no CyBopoBy: Mockea: AnbnmHa 2019 http://www.iprbooksh
Hayka nobexgatb Mabnuwep op.ru/82716.html

6.2 MNMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

1. iHdopmauunoHHasa cuctema "EAnHOE OKHO AocTyna K MHpopMaLmnoHHbIM pecypcam”. Pasgen "MeHeoKMeHT u
opraHunsaums ynpaeneHus" [OnekTpoHHbeir pecypc]. URL: http://window.edu.ru/catalog/resources?p_rubr=2.2.76.2

2. PepepanbHbIi obpasoBaTenbHbIN nopTtan "OkoHomuka. Coumonorus. MeHemKMeEHT" [ONeKTPOHHBIN pecypc).
URL: http://ecsocman.hse.ru/

3. OnekTpoHHO-0ubnunoTevHas cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru

4. OneKkTpoHHO-6MGnmoTeyHasn cuctema KOpanT [OnekTpoHHbIn pecypc]. URL: http://biblio-online.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBOGOAHO pacnpoCTPaHAeMOoro NporpamMmmHoro o6ecne4vyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKon 6a3bl, Heo6XxoAMMON Ans ocyllecTB/IeHUs obpa3oBaTeNnbLHOro
npouecca no gucuunmnuvHe

AyauTtopusi OcHalleHne

CneumnanuanpoBaHHas mebenb, Aocka
YyebHasa aygutopusi

MynbTumeguiiHoe oGopyaoBaHWe, KOMMbIOTEPHAs TEXHUKA C BO3MOXHOCTHIO MOAKMIOYEHUS K
cetn «MWHTepHeT» © obecrneyeHMeM [JoCcTyna B 3MEKTPOHHY  MHGOPMaLMOHHO-
obpasoBaTenbHyto cpeay

KomnbloTepHbIN knacc
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