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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuubl: Llenbio OCBOEHUs OMCLMMNUHLI SIBNsieTCsl BblpaboTka y oGy4valolmMxcsi 3HaHUA U
HaBbIKOB, HEOOXOAMMbIX Anst 3PDEKTUBHON AEATENBHOCTM MO YNPaBIIEHNIO NPOEKTaMK CO34aHNs U MPUMEHEHMS] HOBbIX
n3genuin 1 TeXHOMNorMIn, Ha OCHOBe BriaZieHNsl MeToAosIorMei ynpasneHns NpoeKkTamm

1.2 3agaum AMCLUNNUHBI:

- MNPOOEMOHCTPUPOBaTb Cneuuduky MPOEKTHOro YrnpaBneHusl, BbIAENUTb (YHKUMOHAmNbHLIE o6nacTu
ynpaBneHus NpoeKkTamu;

- BblpaboTaTb HaBblkM MPUMEHEHNs METOAOB ynpaBrfieHUss MNpoeKTaMn W 0603HAYUTb KMHYEBbIE TOYKM
NPUINOXEHUST  YNPaBMEHYECKOro BO3OENCTBUS HA pasfuyHbIX CTaausix Mpoekta, cdopMupoBaTb CUCTEMHoe
npeacTaBrneHne o0 NPOEKTHOM MeHeMKMEHTE;

- NMOBBICUTb 3PPEKTUBHOCTL NMPAKTUYECKOW AeATENbHOCTU 0byYatoWmMxcs B 06nacTi ynpaBreHnst NpoekTaMu 1
CNoco6CTBOBATL YCMeLHOMY NnocneayoLlemMy NpUMEHEHUIO NonyYeHHbIX 3HaHWI

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe OOy4aloLerocs:

MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBbI AN (POPMUPOBaAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMINH:

OpraHu3aumMoHHoe noBedeHne

MpaBoBeneHne

OKoHOMMKa

Couwonorusa
2 KOMNETEHUWMMN OBYHAKLIEIOCA, POPMUPYEMBIE B PE3YJNIbTATE OCBOEHUA OUCUUNIIUHDI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NocTaBfIEHHOM Lienn U BbIOMpaTb onTUMalibHble CNocobbl NX
pelueHUA, UCxoas U3 AeNCTBYHOLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYyPCOB U OrpaHUYeHun

3HaTb: —XapakTepucTUKM U KnaccudumKkaumm MpoekToB, MeToabl OMpedenieHust Lernen, pesynbTaToB MNpPOEKTa,
nokasaTenen WX OOCTUXKEHUS; MOHATME ITaMNoOB XU3HEHHOTO LMKMa MPOEeKTa U UX XapakKTePUCTUKY; MPUHLUUMbI OLEHKU
noTpebHOCTEN B pecypcax U UX rpynnupoBKy No BUAaM.

YMeTb: — ycTaHaBnuBaTb MaclwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTENbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLLIECTBNATL BbIGOP CNocoOOB NOMy4YeHUs XKenaembiX pesynbTaToB U3 anbTepHaTUBHbIX
BapvaHTOB; oNnpeAensTb coaepXxaHne paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vULuuWM Lenu,
onpegeneHnst HanpaeneHuin u MetToaoB 3(PEKTUBHOIO PeLUEHUs 3a4ay NpPoeKTa; MeTogammn OLEeHKM MPUHUMNUansHom
peanu3yemMocTy NPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYEHUIn TEXHUYECKOTO, SKONOMMYECKOoro, coumanbHoro, oMHaHCOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnAiTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLMUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCIMOBUS OCBOEHMS HOBbIX ponew M yHKUMA B KOMaHZE NpOeKkTa Ha OCHOBE
caMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COOGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3yrbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsiomMecs onepauum, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWiA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM o0pa3oBaHMA M HaboOpoM BbINOSIHAEMbIX
(YHKLUIA; aHann3mMpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNS K akTyanu3aumm cOOCTBEHHbIX
NpodeccnoHanbHbIX 3HAaHWMW M HaBLIKOB; MPUMEHSITb PEe3epB BPEMEHW Kak CPeacTBO COOCTBEHHOINO pPasBuTUS U
NOBbILIEHNSA KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LienienonaraHis, OLeHKM U aHanm3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOATENbHOrO BbINOMIHEHMA pPaboT B paMKkax KONNEKTMBHOM
[eATenbHOCTU; HaBblkaMy NPOGECCNOHANBHOIO M JIMYHOCTHOINO CaMOpPa3sBUTUE B XO4Ee peanu3auumn NpoekTa; HaBblkaMu
BbICTpanBaHWs aanbHenwmx obpasoBaTenbHbIX MapLUIPYTOB 1 NPOheCcCUoHanbHOM Kapbepsbl.
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Tema 1. lNoHsATME, KaTeropumn n cogepxaHme
NPOEKTHOWN OeATESNbHOCTMU.

Mogoxodbl K onpedeneHuio npoekta wu
CoOep)KaHuI0 NPOEKTHOW OeATenbHOCTU Mo
FTOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonormm PRINCE2 wu gp.
dakTopbl MNpoeKTa: OAHOKPaTHOCTb U
YHUKAINbHOCTb, uernb, pecypchl,
orpaHu4yeHus. CybbexThbl NPOEKTHON
[eaTenbHOCTU. JTanbl XM3HEHHOro LMKNna
npoekta un obecneumBatowme  dasbl
NPOEKTHOro umkna: pa3paboTka "
peanu3aumsa nNpoekTa; ynpasneHne U
aAMUWUHUCTPUPOBaAHME NPOEKTA.
MpakTnyeckme 3aHATUS: ceMuHap
"HopmatumeHoe 0b60oCHOBaHMe "
NOoaHUDORAHUE NnoekTa"

Tema 2. Knaccudukaumsi NpoekTos 1 BUAbI
MPOEKTHOTO YrNpaBneHus..

Moaxodbl K Knaccudukaumm nNpoekToB Mo
00bekTy, pesynbTaTty, LUeneBon 3agjadye,
CPpOKY, OrpaHNYEHHOCTH pecypcoB
COBOKYMHOCTM  MpPOEKTOB, TpeboBaHUAM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TEPMUHAarbHbIX,
pa3BMBaIOLLMXCSH,  OTKPbITbIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3aunm NpoeKkToB B MaTepuanoeMKkmx,
TPYOOEMKUX, 9HEepProemMKkux "
NHOOPMALIMOHHOEMKMNX chepax
[EeATENbHOCTM U NpeaMeTHbIX 0bnacTtsax ¢
y4eTom orpaHuyeHumn TEeXHMUYECKOro,

3KOMOrnM4yeckoro, coumanbHoro,
(1MHaHCOBOIO xapakTepa "
OnNpeaeneHHoCTM pesynbTaTa.

MpakTnyeckme 3aHATUSA: ceMuHap
"OTpacnesble " KOHLlenTyanbHble

0cobeHHOCTM NpoekTa”

HW

Tema 3. OBONOLMOHHbLIE 3Tanbl pPasBUTUS
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccnyeckne  Teopuss  OpraHvM3aulMOHHON
aearenbHocTu . MaHTa, A. ®anonsa, M. Bebepa
n ap. KoHuenuma ynpasneHus no uensam [l
[Opykepa. MatpuyHble cTpykTypbl J1. ['blonuka.
KonuyecTBeHHbI  NoAXoA4 B yrnpasrieHuu
npoeKkTamu: KaneHgapHoe ceTeBoe
nfaHMpoBaHMeE NO CTagusAM XU3HEHHOMO LIMKNa,
npeanpoeKkTHbIN aHanus, 3aga4ym onTUuMmn3aunm
00beMHbIX MokasaTtenen npoekta. Passutne
CUCTEMHOro noaxoaa B ynpasfeHuu NpoeKToM

" MEXONCLUNNNHAPHOM coepsbl
npogeccroHasnbHON OeaTenbHOCTML.
MporpaMmmHbie KOMMIeKcbl NMPOEKTHOro
yrpaBneHus. KoHuenuwmsi nporpaMmHo-
LeneBoro yrnpasneHus.

MpakTnyeckme 3aHATUSA: npakTmuyeckoe

3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Pasgen 2. OPTAHU3ALINA U YTIPABIIEHUNE
MPOEKTHOW OEATENBHOCTbLIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AeATeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  MPUHLMMbI  TPYMNNUPOBKK
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTpatermm opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUM yNpaBreHns NPoeKToM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne MHoOpMaumn, MNOAroToBKa
npeanoXeHnn.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtums NoCpeaHNKOB, npuvHumna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHanNbHbIE, MaTpU4Hble,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU

Tema 6. SKOHOMUYECKME acneKkTbl NPOEKTHON
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TuvnoBoe copepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUS MO BMAAM MPOEKTOB M 3Tanam
XW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl obocHoBaHusA 3KOHOMUYECKON
3hPEKTUBHOCTH noptdgens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTM
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

MMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTU
poekTa

Paspen 3. COUMOKYJIbTYPHBIE ACMEKTHI
MPOEKTHOW OEATEJIbBHOCTU
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Tema 7. CouwmanbHo-ncuxonormyeckmne
OYHKLMN NPOEKTHON AeATENBHOCTU.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusl,  CTMMYNMpOBaHUe,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl k OLeHKe coLmanbHOm
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

Tema 8. dopmumpoBaHme camooby4yatoLLencs
opraHusaunm Kak OTKPbITbIA NPOEKT

3apayu, cTpaTerMm v NpoekTbl KOMMNaHWUKN Kak
HenpepbIBHO MNpOTEKalLmne  yHUKambHbIE
npoueccbl. CoBepLUIEHCTBOBaHNE MPOEKTOB,
npoueccoB, MOTMBAaLMM U KBanudmkaumm
COTPYOHWKOB C  YYETOM  BO3HUKAMOLLMX
aKTOpPOB XO3SIUCTBEHHOW  OEATENbHOCTU.
OByyvaroLWwuin KOHCaNTUHT: Pa3BUTUE HABLIKOB
KOMMYHMKaLU,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro ansanHa,
nporpaMMmpoBaHug, XyOO0XECTBEHHOro
TBOpYeCTBa, paboTta B yCrnoBUsiX
HeonpegeneHHoctM M ap.  [NpusHaku
camoobyuvatowencs komnanmm no M. Pedler:
COBMECTHblE MPOEKTbl B KOMMaHUW W
CBSI3aHHbIX rpynnax; NMOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHoCcTAX n
OTBETCTBEHHOCTY; opmuposaHue 4 3 4,75 ra
Tpaektopum K OlogKkeTa camMopasBuTUS U
Kapbepbl; pacnpegeneHne poren B KOMaHae
Ha  OCHOBE  3KCNepuMMeHTa U1 And
obecneyeHnss pocTta COTPYAHMKA; Knvmar
cnocobcTByOWNA  06yYeHmo0.  OucumnnmHbl
camoobyuJatoulernica KomnaHui no Peter M.
Senge: MeHTanbHble KapTbl; KOJNNEKTUBHOE
obyyeHne; nMYHOE MacTepCTBO; YMeHMWe
BMOETH NnepcneKkTuBhbI; CUCTEMHOE
MbILLIIEHNME. OTansl NPOEKTMPOBaHNS
camoobyu4atoLuencs opraHusauuu.
Mpobnemsbl camoobyyatoLlencs
OopraHusaumm: OrpaHUYEHHOCTb BPEMEHHbIX,
MHPOPMALIMOHHBLIX, (PMHAHCOBBLIX PECYPCOB;
HU3Kas  MOTMBALMSA  pyKOBOAWTENENW M
COTPYOHWKOB; HapyLleHWe NPeeMCTBEHHOCTH
peLleHnin; HU3Kas OLEeHKa 3Ha4YMMOCTM
pe3ynbTaToB; NOTEHUNANbHbIE KOH(IUKTLI.
MpakTnyeckne 3aHATUA: genosas urpa "Tum
ounnuHr"

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTauum 1 npoMexxyTodHas

atTecTtauusa (3aver) 025

Bcero koHTakTHas pa6orta n CP no

AVCLIMNIIMHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo
5. ®OHJ, OLLEHOYHbIX CPEACTB AN NPOBEOEHUA NPOMEXYTOYHOW ATTECTALIMU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUSA

Kon
KoMMeTeHumn

lMokasaTenu oueHnBaHUs pe3ynbTaTtoB 06y'~IeHl/Iﬂ

HanmeHoBaHMe oLuEeHOYHOro
cpeacTtea

YK-2

N3naraeT xapaKkTepucTukM WU Knaccudmkauum nNpoekToB, MeToabl
onpeferneHus Uenen, pesynbTatoB MNpoekTa, MokasaTeneh ux
OOCTUXEHWSI; MOHATME STanoB >XU3HEHHOIO UMKNa MpoekTa U WuXx
XapaKTepuCTUKy; NMPUHLMMbLI OLEHKM NOTpebHOCTel B pecypcax M KX
rpynnMpOBKN NO BUAAM.

YcTaHaBnvMBaeT MacwTab Luenen no 3Tanam >XM3HEHHOro LuKna
NpoekTa; aHanu3vpyeT CpaBHUTENbHY 3(EMEKTUBHOCTL MPOEKTOB;

ocyulecTBnaeT Bbl60p cnocobos nony4yeHna XernaemblX pe3ynbTaTtoB U3

rnepeyeHb  BOMPOCOB  Ans
yCTHoro cobecefoBaHust

MNepeyeHb NpakTU4eCcKNx
3agaHun

anbTepHaTVBHbIX BAPMAHTOB; ONpeaenseT coaepxaHune paboT npoekTa,
NPOBOAMT aHanun3 ocyLecTBUMOCTU, obbema paboT, pecypcos.

MpoBoANT aHanM3 BHEWHEN W BHYTPEHHEN cpedbl peanus3yemoro
npoekTa, AeKOMMNOo3numio Lienu, onpeaeneHye HanpaBneHuin 1 MeToaoB

3 HEKTNBHOIO pelueHns 3agay NnpoekKTa; oueHuBaeT
NPUHLUMMMANbHYIO peanu3yemMocTb MpoekTa C Y4Y4eTOM OCHOBHbIX
orpaHu4eHui TEXHUYECKOTO, 3KOMOrMYecKoro, coumanbHoro,

(HUHAHCOBOro 1 APYroro xapakrepa.

YK-6

XapaktepusyeT MeToabl TanM-MeHELXXKMEHTA, YCNOBUSA OCBOEHNSA HOBbIX
ponen n (PyHKUMN B KOMaHAe NpOeKTa Ha OCHOBE CaMOpasBUTUS;
0COOEHHOCTN MOTMBALUW, B TOM YUCIe B MPOEKTHOW AeATENbHOCTH;
CYLLHOCTb NPOEKTHOW AeATENbHOCTN B paMKax COOCTBEHHOIo pasBuTus u
obpa3oBaHusA; MeTodbl COOTHECEHMSI pe3ynbTaTOB MNPOeKTa MU
nepBoHaYarbHbIX BIIOXEHWNN

PaspabaTtbiBaeT ©  wucnonb3yeT ceTeBoM rpadwuk, auarpammy
npealwecTBOBaHNSA, MeETOL  KPUTUYECKOro  NyTW;  ONTUMU3MpyeT
KaneHaapb paboT, cokpallaeT NnoBTopsoLwmMecs onepaumm, opMmmpyeT
pes3epB BpPEMEHU, B TOM 4uCre Ofs akTyanu3aumm 3HaHWW; HaxoauT
3aBUCUMOCTU MexXay ypoBHEM obpa3oBaHusi 1 HAGOPOM BbINOMHAEMbIX
YHKUMIA; aHanuM3vMpyeT HeCTaHOapTHble TMPOEKTHble CuTyauum W
BbIABNSAET TpeboBaHus K aKkTyanusaumm COBCTBEHHbIX
npodeccnoHanbHbIX 3HAHUA U HaBbIKOB; NPUMEHSET pPe3epB BpPEMEHU
Kak CpefcTBO COOCTBEHHOMO pasBmUTUS U NOBbILLEHUS KBannduKkaumm.
MnaHupyeT, onpegenseT uenu, oLueHUBaeT N aHanu3npyeT BpeMeHHble
pecypcbl, pa3paboTKM  JIMYHOW  CUCTEMbI  TaM-MEHELXMEHTA;
CaMOCTOATENbHO  BbINOMHAET paboTbl B pamMKkax KONEKTUBHOM
OEeATEeNbHOCTW; MPOdECCMOHANbHO U MIMYHOCTHO pa3BMBaETCA B XO4e
peanusauuu NpoeKkTa; BbiCTpauMBaeT AarnbHellwme obpasoBaTesibHble

MapLUpyThl M NPpogeccroHanbHble Kapbepbl.

nepeyeHb BOMNpPOCOB ana
YCTHOIo cobecenoBaHus

MepeyeHb NpaKTU4eCcKNX
3agaHnin

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LWkana oueHnBaHus

Kputepuun oueHnBaHnsa cphopMMpoOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHme MucemeHHas paboTa

3a4TeHo

OO6y4yalowminca CBOEBPEMEHHO BbIMOSHNM
npakTndeckne paboTbl W  npencTaBun
pesynbTaTtel B (OpMe  npe3eHTauuu
(Microsoft Office Power Point);B03MOXHO
Jonyckasi HecylleCTBEHHble ownbkn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YunTbiBalOTCA Oannbl, HaAKOMMEHHbIE B
TeyeHue cemecTpa.

He 3ayTeHo

OOyuvarowmica He BbINONHWUA (BbINONHUN
YacTMYHO) MpakTudeckme paboTbl, He
npegcraBun  pesynobtatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OONyCTUN CcylecTBeHHble ownbku B oTBETE
Ha BOMpPOCHI npenogasaTtens. He
yuntbiBatoTcq  Gannbl, HakonneHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOIbHbIE 3a4aHUA UNN UHbIe MaTepuanbl, Heo6xoaAnMbIe ANA OLeHKN 3HaHUNA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AesATeNIbHOCTH
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB



Ne n/n dopmynunpoBKu BONPOCOB
Cemectp 3

1 MoHATHe, kaTeropuun n cogepXxaHue NPOEKTHON AeATeNbHOCTU.

2 MpoekT: NoHATMe, Knaccudukauusa NpoeKToB

3 dakTopbl NpoeKTa: OAHOKPATHOCTb N YHUKaNbHOCTb, Liefb, PeCypCbl, OrpaHUYeHUs.

4 Knaccudukaums npoekToB 1 BUAbI NPOEKTHOrO yrpasBrneHus.

5 CrtaHgapTbl ynpaBneHus NpoeKkTaMu: Buabl, OCHOBHbIE MOMOXEHMS.

6 MeHepxep npoekTa: NOHATUE, CXeMbl OpraHu3aumMm MeHeXXMeHTa npoekTa.

7 MeHexep npoekTa: acnekThbl, Lenun 3agay, HanpasneHus gesaTenbHOCTU.

8 Knaccuyeckne Teopust opraHnsaLmoHHon gesatensHoctr . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenuns
ynpaenexus no uensm . Opykepa.

9 KonnyecTBeHHbIN NOAXOA B yNpaBneHny npoekTamu: kaneHgapHoe ceTeBoe niaHupoBaHne no cTagusam
XKM3HEHHOr0 UMKIa, NpeanpoeKkTHbIN aHanuns, 3agadv onTumMmusaummn o6 bEMHbIX NoKa3aTernen NpoekTa.

10 PasBuTne cuctemHoro nogxoda B ynpasneHUy NPOEKTOM U MEXAMCLUNIMHAPHOW cdhepbl NpodeccMoHansHon
AeAaTenbHOCTH.

11 MporpamMMHble KOMMNEKChI MPOEKTHOrO yrnpaBreHuns.

12 KoHuenumsa nporpaMmmMHO-LENeBoro ynpasneHus.

13 CogaepxaHue 1 aTanbl NPOEeKTHOM AeATENbHOCTH.

14 CpaBHUTenbHas xapakTepucTuka TeKyLen N NPOEKTHON OeATEeNbHOCTY OpraHn3auuu.

15 BasoBble aneMeHTbl ynpaBneHus npoekToM: paboTbl, pecypchl, pesyrnbTaTbl, PUCKK.

16  |Tunonornyeckne NPUHLMMbLI FPYNMUPOBKM PECYPCOB.

17  |YpoBHM ynpaBneHusi NPOEKTOM: LenenonaraHue, NpoekTMpoBaHue, peannsaumm.

18 [ekomno3nums Lenu npoekta Ha OCHOBe cTpaTerumn opraHusaumn. KayectBeHHbIe U KONMYeCTBEHHblE MeToAbl
OLEHKM anbTepHaTUB AOCTMXEHUS Lenu.

19 MpeameTHble YHKUMM yNpaBreHns NPOEKTOM: NnaHnpoBaHue, opraHnsaumns, KoopauHauns, KOHTPOIb.

20 DyHKLUN o6ecnqu|Ba|ou.|,?|7| OedATernbHOCTU: cornacoBaHue, UCNOoMNHeHWe, NnpegocTaBneHne nHopmaunmn,
NOAroToBKa NpeasiokKeHnn.

21 OpraHun3aumoHHas CTPyKTypa NpOeKTHOro MeHepKMEHTa.

22 MpuHLMNbI NPOEKTUPOBaHUA paboT B OpraHu3aLmu.

23 MpuHLUMNbI NOCTPOEHUS OloakeTa NpoekTa.

24 |TvnoBoe coaepXaHue pacxofoB U UCTOYHUKOB MX MOKPLITMSA MO BMAAM NPOEKTOB U 3Tanam XU3HEHHOro LuKna.

25 MoHsiTHe, KPUTEPUU N METOABI 0OOCHOBAHUSA SKOHOMMYECKOW 3 EKTUBHOCTU NPOEKTA, NOPTAENSS NPOEKTOB

26 KomaHga npoekta 1 KomaHga ynpaBneHnst NPOEKTOM: NPUHLMMNbLI OpraHn3aumMm 1 B3aMMO4enCTBUS.

27 DYHKUMKN yNpaBneHNs NPOEeKTOM: MOTUBALMSA, CTUMYNMPOBaHWEe, fyMaH13aLums, KopnopaTUBHOCTb.

o8 CoBeplueHCcTBOBaHME NPOEKTOB, MPOLECcCOoB, MOTMBALM U KBanudukauum coTpygHNKOB C Y4ETOM
BO3HMKAKOLWMX (DAKTOPOB XO3ANCTBEHHON OEATENbHOCTH.

29 Pa3BuTne HaBbIkOB KOMMYHUKaLUN, KITMEHTOOPUEHTUPOBAHHOCTU, OPraHn3aLMOHHOro An3anHa,
nNporpaMMmMpoBaHuns, XygoXeCTBEHHOrO TBOpYeCTBa, paboTa B yCNoBUAX HeonpeaeneHHOCTU U ap.

30 Mpu3Hakm camooby4atowiencsa komnaHuy no M. Pedler: coBMeCTHbIe MPOeKTbl B KOMNaHUM U CBA3aHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble OuW3HeC

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBegeHus mMoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTki, WMHHOBaUMOHHAs npoAdykums. 3agadven obecneumBarloUx MNPOLIECCOB SABMASETCH  pPecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmsauus y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon eATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 MaTepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENsIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAeW MPOEKTOB ANS KaXAOW rpynnbl MPOLECCOB (OCHOBHbIX — GU3HEC-MpoLeccos,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
AP EKTUBHOCTb AeATenbHOCTM yHuBepcuteTa. OCHOBHble TpeOOBaHWS K MOESIM —MakcumaribHasi peanuCTUYHOCTb,
MPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBreKaTenbHOCTb, onpedernieHHoe BpeMs Havarna unv oKoH4YaHWsi NpoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 3T0 MNPOAUKTOBAHO  HEOOXOAMMOCTbI paclumpeHuss 6u3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBeHHOE obbeauHeHne «CxogHa-MNnutpom»  Takke
noctaBuno nepeg cobon 3agadvy OCBOEHMS  perMoHarnbHbIX  PbIHKOB. [MpOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npeanpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen un CxopHeHckas dbabpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauunm cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3agaHue K Kelcy:

1.ChopmypyiiTe nepeyveHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BaleMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKW.

2.0npegenute NpUHagnexHocTb npoekrta K onpegeneHHon KraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToaunuyeckne matepuanbl, onpeaenstolme npoueaypbl oueHMBaHUA 3HaHUA, YMEHUI, BnagaeHuin (HaBbIKOB
1 (UNN) NPaKTUYECKOro onbITa AeATENbLHOCTH)

5.3.1 YcnoBusa ponycka oby4aroLierocsi K npoMexyTo4HoWn aTrectaLmMm U NopAAOK NMUKBUAALIMKN akafeMU4yeckon
3a10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom CM6MYMNTA
«MonoxeHne 0 NPOBEAEHNM TEKYLLErO KOHTPOS YCNEBAaEMOCTUN U NMPOMEXYTOYHOM aTTecTaumm obyyaroLwmxcay»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHaqa X MncbmeHHas KomnbloTepHOEe TeCTUpOBaHUe NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTauMu nNo AUCLUNNInHe

B TeyeHune cemecTpa BbINOMHAIOTCH KOHTPOMbHbIE paboThl
Bpems Ha nogroTtosky oTBeTa 0.54aca
6. YYHEBHO-METOAMYECKOE N UH®OPMALIMOHHOE OBECMNEYEHUE AUCLUUNIIUHDbI

6.1 YuebHas nutepatypa



ABTOp

3arnaBve

MN3paTenbcTBO

[op n3paHua

Ccblinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

KyueHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Buckosa, a. 0., OpeHBVOr: OpeH6 . op.ru/61421.htmi
Kopab6ewiHukos, U. H., PEHDYPT- TpeHoyprekmi
rocygapcTBEHHbIN 2016
Tyuko, H. B. HuBepcuteT, O65C ACB
ConpatkmHa, O. B, y P ’
Psabwukosa, H. E.
BacioukoBa T. C.,|YnpaBneHue npoektamu C Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ucnonb3oBaHmem Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumoHHbIX
MyxHavesa T. . TexHonorun (MHTYUT)
KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOW NpaKTuKe obpasoBaHue op.ru/79685.html
3eneHckun, [1. C.,|YnpaBneHvne npoektamu http://www.iprbooksh
3umHsikoBa, T. C., op.ru/84174.html
Monoapko, r. n., KpacHosipck: Cnbupckunin
Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. N., Onuawesa, M. yHVBepcuTeT
M., Monoabko, . U.
HbOTOH, Puwuapg,|YnpaBneHne npoektamu oT|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. ApoA Bykc op.ru/82359.html
benbin, E. M.,|YnpaBneHne npoekramu Capartos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html
Poseta Myc, OnaHa|YnpaBneHue npoektom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |ccepe rpadpn4eckoro n ) 2017 op.ru/68018.html
. abnuwep
Av3anHa
Edumenko, A. 3.|YnpaBnenue NPOEKTOM . http://www.iprbooksh
CnaBuH, A. M.,|cTpouTtenbcTBa 3aBoja CapaTKAB' An Tn 3p 2017 op.ru/75277.html
egua
Ihxycoes, . T. HeaBTOKNaBHOro ra3obeToHa
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Waaunos B. E. PaspaboTtka n ynpaBneHue http://publish.sutd.ru/
npoektamu. HopmaTuBHbIE chne.: crierynrtg 2017 tp_ext_inf_publish.ph
OCHOBbI NPOEKTUPOBAHUSA p?id=201763
Lep6akosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
NHTepaKkTuBHbIE hopMbl chne.: crieryntg 2016 tp_ext_inf_publish.ph
3aHsTu. KypcoBasi paboTta p?id=3557
Lep6akosa [. B. YnpasneHue npoektamu http://publish.sutd.ru/
cre.: crneryntg 2016 tp_ext_inf_publish.ph
p?id=3710
Kum XengmaH,|YnpaeneHue npoekTamu. Caparos: http://www.iprbooksh
HeunseecTtHbit C. W.,|BbicTpbIi cTapT n : 2017 0p.ru/63809.html
Wnakosa HO. pochobpasoBaHue
Knasepos, B. B. YnpaBneHune NpoeKTamu. A http://www.iprbooksh
i Kegc npaxﬁmquKoro Capan\J/IB. Av Tn Sp 2018 op.F)ru/69295F.)htmI
egva
00yyeHust

6.2 MNepe4veHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM
MHdopmaumoHHasa cuctema «EguHoe okHO goctyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHempKMeEHT 1

opranunsaums ynpasneHusay [QnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpaHsAeMoro NporpamMmmMHoOro obecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAuMoON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuuninuvHe

AyouTtopus

OcHalleHue

KomnbloTepHbIn knacc

MyﬂbTMMenMVIHOG o6opy,qosaHV|e, KOMMNbOTEPHaA TE€XHWKA C BO3MOXHOCTbH NOAKMHYEHUA K

cetn  «WHTEepHeT» n
obpasoBaTenbHyto cpeay

obecnevyeHnem

Aoctyna

B OIEKTPOHHYHO

MHpOPMaLMOHHO-

JlekumoHHas
ayguTopus

MynbTumMeauiiHoe o6opyaoBaHue, cneLumanuanpoBaHHas mebernb, Aocka
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