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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb ancumnnuubl: ChopmmpoBatb KoMneTeHUmn obyyatoLlerocsi B 06nactv ynpasneHus nagatensCckumm

npoekTamMmun, nx OCHOBHbIMU Cba3aMVI nnpoueccamu.

1.2 3agaun gUCUUNIIUHBI:

¢ pacCcMOTpeTb OCHOBbI I'IpOGKTHOVI AEATENTbHOCTHU;
* pacCcMOoTpeTb ynpaBJieH4YeCKylo CTpaTernto no peann3aunn npoekta

* OBNaeTb METOAAMU 0OOCHOBaHWS, pa3pa60TKV|, peanusaunn n KOoOpanHUpoBaHUA N3OaTeribCKOro NpoeKkTa

1.3 TpeboBaHuA K NnpeaBapuTeNibLHON NOAroToBKE OOy4aloLerocs:

I'Ipe/J,BapMTeanaﬂ noAroToBKa npeanonaraeT co3gaHne OCHOBbI A5A CbOpMVIpOBaHVIﬂ KOoMMeTeHuun, YKa3aHHbIX

BN 2, npu n3yv4eHnmn ogucumnninH:

CTpaTeFI/I‘-IeCKI/IIZ MapKeTUHr B u3gatesnibCKomMm gene

Coumonormsa KHKHOro PbIHKa

COBpeMeHHbIe TEXHONOrnmm pacnpocTtpaHeHns n3gaTenbCcKomn npoaykumn

CTpaTeI'VIFl N TaKTUKa ynpaBneHna n3gatesibCTBoOM

2 KOMNETEHUMN OBYYAIOWWEIoCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUUMNNHDbI

MK-1: Cnoco6eH yyacTBOBaTh B pa3paboTke M peannsaunn MHAUBUAYANLHOIO U (MNK) KONMEKTUBHOrO NpoeKTa

B cq)epe n3pgartenibCKoro gena

3HaTb: 0COBEHHOCTM pa3pa60TKM KOHUenuun megunanpoekta B COOTBETCTBMU C UendaMn n 3agad4amMun opraHmsauuum, a

TaKke NoTpebHOCTAMM ayauTopum

YmMmeTb: KoopaAnHunpoBaTb pe,D,aKLI,VIOHHO-VI3,D,aTeJ'IbCKI/IIZ npouecc M wucnosrnb3oBatb WHHOBALUWMOHHbIE pelleHna npu

pa3pa60TKe n3gaTesibCKoro npoekTa

BnapeTb: HaBbikamu peanusaunn n3gaTteribCKkoro npoekra, pacnpegeneHns obsasaHHOCTEN B KOMaHAe, C y4€TOM OnbiTa

peanmn3aynn CXOXnNX oTe4eCTBEHHbLIX U 3apy66)KHle MEeONanpoeKToB

3 PE3YJIbTATblI OBYYEHUA NO ANCUUNNUHE

HavnmeHoBaHue n cogepxaHue pasaenos,
TEM U Y4EBHbIX 3aHATUIA

Cemectp
(kypc gna 3A0)

KoHTakTHas

paboTa

Jlek.
(vachbl)

Mp.
(4achbl)

CP
(4achbl)

MHHoBaLU.

dopmbl
3aHATUN

dopma
TeKyLLlero
KOHTpOS

Pasgen 1. BegeHwe B ynpasrfeHue
npoekTamm

Tema 1. KoHuenuus yrnpaesneHus
npoekTamum.

MoHaTne «npoekTay. MoHaTne
«ynpasrieHue NPOEKTOMY. OcHoBbI
ynpaBneHus npoektamu. basosblie NoHATUA
yrnpaBneHus npoekTamu. Tunbl MPOEKTOB.
Llens n crtpaTternn npoektoB. Pesynbtart
npoekta. YnpaBneHue  napameTpammu
npoekta. OkpyxeHune NpoeKToB. [IPOeKTHbIN
umkn. CTpykTypusauusa npoektoB. OyHkuum
W noAcucTeMbl ynpaBneHunsi NPoeKTaMu.
MpakTnyeckoe 3aHaTME: MeToabl
yrnpaBrneHus npoekTamum

nn

Tema 2. MpuHumnbl nogbopa y4acTHUKOB
npoekta

OnpegeneHne BMAO-TUMONOrNYECKMX
XapakTepucTuk W3gaTenbCckoro npoekTa.
dopmMmpoBaHue KoMaHAbl MpoekTa Ha
OCHOBe BMAO-TUMONOrNYECKMX
XapakTepucTuk YHKLMOHANBLHOIO
HasHayeHns Oyaywero npoekta u ero
Lueneson ayanTopun. OnpepeneHue
cofepxaHusa paboTbl y4acTHUKOB NPOEKTa.
MpakTuyeckoe  3aHATHE: MocTaHoBKa
KOHKPETHbIX  3aga4y  nepeq  KaxabiM
YYaCTHUKOM MpPOEKTa (MHCTPYKTax).

Pasgen 2. OcHoBHble hasbl ynpaBneHue
npoeKkTamm




Tema 3. [llpeavHBecTuuuoHHas pasa
npoekTa. OTanbl peanusauum
npeavHBEeCTULMOHHON  (pa3bl  MpoekTa.
CocTaB OCHOBHbIX JOKYMEHTOB. [TpOeKTHbIN
aHanu3. OueHka Xu3HecnocobHocTn w
dMHaHCOBOW peannM3yemMoCT npoekTa.
MpakTnyeckoe 3aHATUE: UHBECTULMOHHASA U
3KCMnyaTaunoHHas gpasa npoekxTa.

nn

Tema 4. OpraHusaumoHHbIE CTPYKTYpbI
ynpasrneHus npoekramu. O6Lme NpUHUUNGI
MOCTPOEHNS OPraHM3auMOHHbIX CTPYKTYP
yrnpaBneHus npoeKTamu.
OpraHusaumoHHas CTpyKTypa M cucTema
B3aUMOOTHOLLEHUA YYaCTHMKOB MNPOEKTA.

OpraHI/I3aLI,MOHHaF| CTPYKTYypa n
coepxKaHne npoeKkTa;
I'IpaKTquCKoe 3aHATUE: BHeELlHee

OKpYy>XeHne npoekTa.

Tema 5. O6waa nocnenoBaTenbHOCTb
pa3paboTku © Cco3gaHus  OpraHu3auMOHHbIX
CTPYKTYp ynpaeneHusi npoeKkTamu.
CoBpeMeHHble MeToabl " cpeacTtea
OpraHn3auMoHHOro MOAENNPOBAHUS MPOEKTOB.
OpraHusauusa oduca npoekta. lNMoHaTue «oduc
npoekTa. OcCHoOBHblE NPVHUMMBI
NPOEKTMPOBaHNS U COCTaB omca NpoekTa.
MMpakTuyeckoe 3aHATME: OCHOBHbIE MPUHLMNMbI
opraHusaumm BUpTyanbHOro oguca npoekTa.

Pasgen 3. [lpoekTHoe puvHaHCUpOBaHUE WU
MapKETUHT NpoeKTa

Tema 6. WICTOMHMKM UM OpraHM3auUnOHHbIE
dopmbl dmHaHCcupoBaHunA NPOEKTOB.
MpoekTHoe umHaHcupoBaHne. OpraHu3aums
NPOEKTHOro  (puHaHcupoBaHus.  MapKkeTuHr
npoekTa. CoBpemeHHas KOHLenums
MapkeTuHra B  ynpaBfeHuuM  MNPOEKTaMMU.
PaspaboTka MapKETMHIOBOW cTparernm
npoekta. [lporpamma MapkeTuHra npoekTa.
Peanusauns mapkeTuHra npoekra.
MpakTnyeckoe 3aHATHE: yrpasneHue
MapKeTUHIOM B pamkax ynpasneHus
npoekTamum.

Tema 7. CywHOCTb CUCTEMbI YNpaBIEeHUs
npoeKkTamum. Cocras, cogepxaHue n
Ha3Ha4YeHne COMpPOBOAUTENBHON MNPOEKTHON
pokymeHTauun.  OCHOBHble  MHCTPYKTUBHO-
perynupytoLiue OOKYMEHTBI. "paduk
OCYLLIeCTBMEHMS  MpoekTa, Ccnocobbl  ero
NOCTPOEHUST U KOHTPONb €ro cobnoaeHus.
KoopanHauus JencTeum WCMOJTHUTENEN
npoekta. Metoabl onpegeneHns HeoOXoaUMbIX
00bEéMOB  BpeMeHu. PesepBbl  3KOHOMUMK
BPEMEHMN.

lMpakTnyeckoe 3aHATUE: MeToq ekoMno3nLum
pabot. Kputnyeckuin nytb n3gaHus.

nn

Tema 8. YnpaBneHume CTOMMOCTbIO MpPOEKTa.
YnpaBneHue paboTamu no NPOEKTY.
KonnyectBeHHble nokasaTtenn adheKTMBHOCTH
paboTbl y4aCTHMKOB NPOEKTA.

MpakTnyeckoe 3aHATUE: dopmumpoBaHne
OlomKeTa M3gaTenbCKOro nMNpoekta U ero
KOPPEKTUPOBKA.

nn




Tema 9. YnpaBneHne Ka4yeCTBOM Ha BCEX
aTanax noaroToBKM M34ATENbCKOro MpOeKTa.
Co3gaHve nnaHa no Bexam. Cucrtema
NMPOMEXYTOYHOrO  KOHTPOMNs  KayecTBa Ha
OCHOBe NfaHa no Bexam. Popmbl OTYETHOCTU
WCNOMHUTENEN NpoekKTa.

MpakTnyeckoe 3aHATME: acnekTbl MNPUHATUSA
HeobxoanMbIX aAMUHUCTPATUBHO
ynpaBreHYEeCKMUX PELLEHUN.

Pasgen 4. Tekyluin KOHTPOMb 1 ONTUMU3ALMUSA
BbINONIHEHWNS NPOEKTa

Tema 10. BbinonHeHue npoekta. OCHOBHblE
MeTodbl  MHGOpMauMoHHOro  obecnevyeHus
BbINOSTHEHNS npoekTa. OpraHusauums
BbiNonHeHns paboT no npoekTy. KoHTponb
BbINONTHEHWNS MPOEKTA.

MpakTnyeckoe 3aHATME: MeToabl KOHTpOns
npoekTa.

nn

Tema 11. AkTyanusaumns npoekTa B xoae ero
UCMNOMHEHNs. YnpaBreHne M3MEHEHUAMN B
xoge paboT no npoekTy. YnpasneHue
KPU3NCHBIMW CUTYaLMsIMUN B NPOEKTE.
MpakTnyeckoe 3aHsaTHE: YnpasneHue
prcKamu.

Tema 12. NHOPMaALMOHHbLIE TEXHOMOru,
obecneunBawLiMe WCMOSTHEHWE MpOeKTa.
Ncnonb3oBaHue KOMMbIOTEPHBIX CUCTEM U
ceten AOnsa  9(pPEKTMBHOrO UCMOSHEHUSA
npoekTa. MporpammHoe  obGecneyeHve
usgatenockoro npoekta. Cnocobbl noucka
UHpopmaLmm 1 npuémbl paboTbl C HEN.
MpakTuyeckoe 3aHsTME: Basbl gaHHbIX |
MHOPMALIMOHHBLIE CUCTEMBI.

Utoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTauum n npoMexyTodHas
aTTectaumns (Ok3ameH)

17

34

66

2,5

245

Bcero koHTakTHasa paborta n CP no
OUCUUNIIHe

53,5

90,5

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcoaoe npoeKkTnpoBaHne y‘-leGHbIM nraHoM He npeayCMOTpEeHO

5. ®OHJ OLIEHOYHbLIX CPEACTB ANA NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALIUK
5.1 OnucaHue nokasaTtenen, KPUTepUEB U CUCTEMbI OLLEHMBAHUA Pe3yrbTaToOB 00yYeHus

5.1.1 NMokasaTtenu oueHMBaHUSA

Kon HanmeHoBaHMe oLeHo4YHOro
MokasaTenu oueHnBaHNsA pe3ynbTaToB 0byYeHus
KoMneTeHUun cpeacTea
PackpbiBaeT ocobGeHHOCTU paspaboTkn Meamanpoekta B cdepe Bonpoce AnA yctHoro
P pasp Avanp P cobecepoBaHus

n3gaTtenbcKoro gena
Mpegnaraet mepbl NO ONTUMMU3ALMM B3aUMOAENCTBUSA NOApa3aeneHni MpakTuko

MK-1 n3gartenbcTBa P

COCTaBa opraHusauum

CDopMMpyeT CTpaTervio peanunsaumm mn3gatesnibCKoro npoekta B
3aBNUCUMOCTU OT ﬂOTpe6HOCTeIZ Leneson aygutTopmmn mn KagpoBoro

OopueHTnpoBaaHHOE 3agaHune

MpakTuko-
OpWEHTMpOBaaHHoOe 3ajaHne




5.1.2 Cucrema v Kputepmum oLeHNBaHUA

Kputepum oueHnBaHns chopMMPOBAHHOCTM KOMMNETEHLIMN

LLikana oueHnBaHus
YcTHoe cobecenoBaHue MucbMeHHasa paboTa

MonHbIN, ucyepnbiBalOLWMA OTBET, SBHO
OEMOHCTPUpPYHOLWKMIA ybokoe NOHMMaHWe
npegMeTa M LUUMPOKYH 3dpyauumio B
OLleHMBaeMon obnactu, yMeHue
MCNonb30BaTb TEOPETUYECKMNE 3HAHNA ONS
peLleHnNs NpakTUYEeCKNX 3agau.

5 (oTnn4yHO)

OTtBeT NOSHbIN 7] npaBunbHbIN,
OCHOBaHHbIN Ha npopaboTke  Bcex
06sa3aTenbHbIX NCTOYHMKOB MHopMaLuun.
4 (xopoLwuo) Moaxod k maTepuany OTBETCTBEHHbIN, HO
ponyuwieHbl B oTBeTax  Hebonblune
MOrpeLuHoCcT, KOTOpble  YCTpaHslTCH
TONbKO B pe3ynbTaTe cobecenoBaHms

OTBeT HEMOJHbIA, OCHOBAHHbLIN TOMNbLKO Ha
NEKLMOHHbIX mMaTepuanax. Mpwu
NMOHUMaHWK CYLLHOCTU NpeamMeTa B LieniomM

3 (yooBneTBoOpuTENbHO)

npoGenbl B 3HaHWsIX cpady MO HECKObKUM
TeMam, CYLLECTBEHHbIE oLmnbKy,
yCTpaHeHMe  KOTOpbIX B  pe3ynbTaTte
cobecenoBaHus 3aTpyAHEHO.

HenoHnmaHue 3aaHHOro Bornpoca.
2 (HeypoBneTBOpUTENBLHO) | HECNOCOBHOCTL ChopMynmpoBaTh XOTS Obl
OTAernbHble KOHLENUMW AUCLUMITNHBI

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UM NUHbIe MaTepuarnbl, HeO6XxoAMMble AN OLeHKN 3HAHUW, YMEHUH,
HaBbIKOB U (MNN) onNbiTa AeATENbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Cemectp 3

basoBble NPUHUUMNbI NPOEKTHOro ynpasieHnsA

MeToab! NPOEKTHOro ynpasJieHnA B KHUronsgaTenbCkon AesaTenbHOCTH

OcHoBHble cocTaBnsaoLme NPOEKTHOro uukna

Co,qepmaHVle npeanHBeCTULUMOHHOIO 3Tana npoekTa

CocTaB [0oKyMeHTaLuK, CONPOBOXAatoLLE NPOeKT

OnpeneneHme BUOO-TUNOJIOTNYECKNUX XapaKTePUCTUK N30aTEJTIbCKOIro NpOeKTa

OueHKa XMU3HEeCNoCoBHOCTU 1 (HHAHCOBOW peanu3yemMocTy NpoekTa

I'IOCTpoeHme OpraHn3auMoHHbIX CTPYKTYpP ynpaBlieHUA NpoekToM

(DOpMVIpOBaHVIe KOMaHAbl UCMonHUTENemn npoekTa. MHCprKTa)K ncnonHutenemn

KoopanHaumsa gencteum ncnonHNTeNen npoekra

NCTOYHMKM NPOEKTHOIO (hMHAHCMPOBaHUS

COBpeMeHHbIe KOHUEenuun MapkeTnHra B ynpasiieHUn NpoOeKToM

Pa3pa6oTka MapKeTUHIOBOW CTpaTeruy npoekTa

Kputuyecknii nyTe nsganuns. Jekomnosuums pabor.

MnaHupoBaHue npoekTa. KoHTporb rpadumka.

MeToab! onpeneneHnd HeobX0AMMbIX 06BEMOB BpemMeHn

YnpasneHue OtopkeToM npoekTa

MeHeoKMeHT kayecTBa npoekTta

a|3|3[z]a|z|a[s]2]3]e|e|~| 0|~ ]e]~]-

Cuctema NPOMEXYTOHYHOIo KOHTPOJ1A Ka4eCTBa

N
o

YHpaBneHme N3MEHEHNAMU B XoOe pa60T No NPOEKTy

21 VMcnonb3oBaHue KOMMNbKTEPHbLIX CUCTEM U ceTen B peanu3aunn npoekTa

5.2.2 TunoBble TECTOBbIE 3a4aHus

TecToBblE 3a4aHMA He NPegyCMOTPEHDI.
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHusA (3agayu, Keuchbl)

CocTtaBuTb NpMMepHyto cMeTy Ans pykonvcu A. iBaHoBol «[eTepbypr B kapmaHe»



5.3 MeToaunyeckue matepuarnsbl, onpegensirolime npoueaypbl oLleHUBaHUA 3HaHUW, YMEeHUW, BNaaeHun
(HaBbIKOB 1 (MNKM) NPAKTU4YEeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4arolierocs K npoMexXyToyHoM aTTecTauumn u nopsifok NMKBUAaLMmM akageMm4ecKkomn
3a0MKEeHHOCTH

lMpoBegeHne NPOMEXYTOYHOW aTTecTauun pernameHTMpPoOBaHO foKanbHbIM HOpMaTuBHbiM aktom CII6rYrTO
«lMonoxeHne o0 NpoBeAEHNM TEKYLLIErO KOHTPOSIS YCNEBAEMOCTU M NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauMm No AucUUnIIMHe

NHas

YcTHada X MucbmeHHas KomnbloTepHoe TecTupoBaHue

5.3.3 OcobeHHOCTU NpoBeAeHUA NPOMEXYTOYHOW aTTecTauum No ANCUUNIINHe

OK3ameH NpoxoauT B BUAE OTBETA Ha 2 TEOPETUYECKMX BOMPOCA M BbIMOMHEHUST NPAKTUKO-OPUEHTUPOBAHHOIO
3agaHus. Ha nogrotosky naetca 40 MUHYT.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHWE OUCLUUNINUHDbI
6.1 YuebHasa nutepaTtypa

ABTOp | 3arnasve WN3paTtenbcreo | ['oa nsgaHua | Ccblirika
6.1.1 OcHoBHas y4yebOHasa nutepartypa
Opuawswnn, H. [O.|KHuronsgaHue. . http://www.iprbooksh
CrtapocTteHko, B. K. MeHepxmeHT. MapkeTuHr Mocksa: IOHWTVI-IAHA 2017 op.ru/81784.html
3eneHckunn, T1. C.|YnpaBneHue npoekramm http://www.iprbooksh
3umHsakoBa, T. C., op.ru/84174.html
Monoabko, r. u., KpacHosipck: Cubupckumia
Haraesa, 0. C., denepanbHbIN 2017
YnuHa, C. I, yHUBeEpcuTeT
Onuawesa, M. W,
Monoabko, I'. U.
6.1.2 lononHuTenbHasa y4yebHasa nuTepaTtypa
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpaKkTU4eCKoro CapaTﬁﬂB' Ai T 3p 2018 op.ru/69295.html
egna
oby4eHuns
LWenonaes C. U. YnpaBneHve npoekTtamu B http://publish.sutd.ru/
CMn Ccrne.: crneryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyueHko, E. U.,|YnpaBneHune npoekramm http://www.iprbooksh
Nyuko, H. B. rocyaapCcTBEHHbIN 2016
yHuBepcuteT, O6C ACB
ConpaTtkmHa, O. B,
Pabwukosa, H. E.

6.2 NepeyveHb NpocdeccruoHanbHbIX 6a3 AaHHbIX U UH(OPMaLIMOHHO-CNPAaBOYHbIX CUCTEM

OnekTpoHHO-6MbnuoTedHas cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
Poccuiickas kHmkHasa nanaTa [OnekTpoHHbIn pecypc]. URL: http://www.bookchamber.ru/
Poccuickuin kHvxXHBIM coto3 [OnekTpoHHbIn pecypc]. URL: https://bookunion.ru/

6.3 NMepeyveHb NULEH3MOHHOro U CBOGOAHO pacnpoCTPaHAEeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HEOO6X0AMMOW ANA OCyLEeCcTBNEeHUA obpa3oBaTeNnbLHOro
npouecca no gucumnsimHe

Ayautopus OcHalueHue

CneuvanuanposaHHasa mebenb, Aocka
YyeGHas ayautopus
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