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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb gancumnnuHbl: hOpMMpOBaHME 3HaAHMUSI O TEOPETMYECKUX W MPUKMNAZHbIX acrnekTax MiaHMpoBaHuUs
npodeccnoHanbHOM Kapbepbl U OCHOB NMAEPCTBA
1.2 3agaum gcuMNInHbLI:
— onpegenuTb CyLLHOCTb Kapbepsbl, €e BUabl 1 cNocobbl ynpaBneHus;

— BbISIBUTb CNeUndUKY KapbepHbIX NMPOLIECCOB, 3aKOHOMEPHOCTU UX MPOSIBMEHUs, hakTopbl, BAUSAOLLME HA UX
xon;

— paccMOTPETbL COBPEMEHHbIE TEHAEHLMM UCCNEOOBAHUSA Kapbepbl U KapbepHLIX NPOLIECCOB;

— onncaTtb OTEYECTBEHHbIE U 3apybeXXHbIe MOAXOAb! K U3YyYEeHUIO NMAEPCTBA U CTUMNEN PYKOBOACTBA;

— pa3spaboTaTb TEXHOMOMMN CaMoaKTyanmM3auumn 1 noBbleHns 3PPEKTUBHOCTM NINOEPCKUX KAYECTB;

— cchopmMynmpoBaTb PEKOMEHAALMUM NO NaHMPOBAHMIO AEM0BO Kapbepbl U peanusaunm KapbepHbIX Lenen.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

YnpasneHue npoektamu
OpraH13aumoHHO-ynpaBrieH4Yeckne KOMMyHMKaLmm
MpownsBoacTBeHHas npakTuka (NpodeccroHanbHO-TBOpYECKas NpakTuka)

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHBI

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: OCHOBHblE MPUHUMWMbI NIAHUPOBaHUS Kapbepbl, MYHKUMU nugepa B Mpouecce peanu3auun ynpaeneH4YecKow
[eATeNnbHOCTW; OCHOBbI MOATOTOBKM, PYKOBOACTBA M KOHTPOMS 3a peanusaupeit NpoekTamu.

YMeTb: COCTaBnsaTb NfaH Kapbepbl, CO34aBaTb M peanv3oBbiBaTb MNPOEKTbl, BbISABNSATE OCOGEHHOCTM yrpaBreHus
NPOEKTaMu Ha pasHbIX CTaAMAX, OCYLLECTBNSATL KOMNEeTeHUUM Naepa B pamMmkax NoAroToBKM U peanusauum npoeKToB.
BnapeTb: HaBblkamMy pa3BUTKS U MNAHNPOBaHUSA Kapbepbl, paspaboTku U peanusauumn NpoeKToB; HaBblkaMu U MeToaamMu
yrnpaerieHusi B paMKax NoAroToBKM U peanusauuy NpoekToB, METOAAMM OLIEHKM U pasBUTUSA NMOAEPCKOro noTeHuuana;
aHanM3oM NIMOEPCKUX KAaYeCTB NINYHOCTM.

YK-3: Cnoco6eH opraHu3oBbIBaTb MU PyKOBOAUTbL paboToM KOMaHAbIl, BbipabaTbiBasA KOMaHAHY cTpaTeruto ans
LOCTUXEHUSl NOCTaBNEeHHOW Lenu

3HaTb: OCHOBHblE MOHATUS U MPUHLMMbI MNaHMPOBaHWUS NPOECCUOHANbBHOM Kapbepbl, ¥ CMocobbl yNpaBrneHns eto;
OCHOBbI CO3[aHusl paboyvmx KOMaHf; OCHOBHble 3Tanbl KOMaH4oOOpa3oBaHusi, (PyHKUUM nugepa B COBPEMEHHOM
06LLECTBE, OTEYECTBEHHbIE U 3apYGEXHbIE NOAXOAb! K M3YYEHUO NNOEepCTBa U CTUMEN PYyKOBOACTBA.

YMeTb: paspabatbiBaTb NiaH pasBUTMSI Kapbepbl; aHanusuMpoBaTb 3Tarnbl MMAHUMPOBAHWUS U MOCTPOEHUSI Kapbepbl,
MCMosb30BaTb ONTMMarbHble CTUIW PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMNEHHbIMU 3a4a4aMu.

BnageTb: HaBblkamMy MpOBEAEHWUSI JMYHOCTHOW [OMarHOCTWKW; HaBblkaMW aHanu3a KapbepHbIX OXWAaHWA U
NpeanoyTeHNn; HaBblkaMW aHanmM3a TeKylero npodeccumoHanbHOro craTyca; HaBblkaMu onpeferneHusi NpUMepHbIX
BapVaHTOB KapbepHbIX MMAHOB; TEXHOMOrMSMU MO KAapbepHOMY NPOABMKEHUIO; HABbIKAMU aHann3a u KOppekLMn aTanos
NPOABWMXEHWSI MO KapbepHOW NecTHUUE, HaBblkamu 3(PeKTUBHOIO ynpaBneHusl KoMaHAoW; HaBblkamy OpraHu3aumu
KOMMYHVKaLUMA Npy peanusaumm pasnmyHbiX NpOEKTOoB.

YK-6: Cnocob6eH onpenensATb U peanu3oBbiBaTb NPUOPUTETbI COGCTBEHHOM AeATeNIbHOCTU U CNoco6LI ee
COBepLUEHCTBOBaHMSA Ha OCHOBE CaMOOLIEHKH

3HaTb: O0TeYECTBEHHbIE 1 3apybexHble KOHLENLMWN YpaBrieHus BpeMeHeM; MeToAbl U CUCTEMbI YNpaBIeHNUs BpeMeHeM
OoTeYecTBeHHble M 3apyGexHble METOAMKU CaMOOLIEHKU U CaMOKOHTPOSS; OCHOBbI CAMOPErynsauumM U camoynpaereHus;
MPUHLMMNBI CamopasBUTUA U caMoobpa3oBaHUsl B KOHTEKCTe MOCTPOEHUS KapbepHO CTpaTerumM B CBSI3W C 3anpocamu
pblHKa TPyAa, TeXHONOrMM camoakTyanusauuv v noBbllLeHUst 3EKTUBHOCTY Naepa.

YMeTb: NpUMEHSATb CUCTEMY YNpPaBfieHUsl BpeMeHeM; NpPOW3BOAMTb CaMOOLIEHKY NUYHOCTU, OnpedenaTb ee BuAbl U
YPOBHU, paspabaTbiBaTb CUCTEMY CAMOKOHTPONSA C LENbio ONTUMM3aLMu NpoLecca pasBUTUA Kapbepbl, UCMOMb30BaTh
TexHoIorMM paboThl NMMAepa B COOTBETCTBUM C JIMYHLIMU LIENAMMU 1 LieNsiMy Y1eHOB KOMaHApbI.

BnapeTb: MeTogamu LernenonaraHusi, HaBblkaMW MNPOBEAEHWUS aHanu3a NpUopUTETOB WHAMBUAYANbHOW CTpaTeruu
pasBUTUSA Kapbepbl C MPUMEHEHWEM TEeXHONOTUIA CaMoperynsauumM, a Takke C MPUMEHEHMEeM COBPEeMEHHbIX hopMm U
MeToZOoB 300poBbecheperatoLLel AesTeNbHOCTU, HaBblkamuy MIaHUPOBaHWS CBOEro BpeMeHW; HaBblkamMu UCMOoNb30BaHUSA
CUCTEMbI YNpaBreHnss BPeMEeHEeM Kak NUYHbIM, Tak M opraHu3auuu, Haeblkamu NUOEepPCKOro NoBeAeHusl, KOMaHOHOro
nMaepcTBa U COTPYAHUYECTBa.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

O |KoHTakTHas
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Paspen 1. [Jenosas  kapbepa  Kak 1
coumanbHO— 3KOHOMMYECKas KaTeropus




Tema 1. )KnsHeHHble nnaHbl U Kapbepa.
CyTb kaTeropumn «kapbepay. Buabl kapbepbi.
[enosas kapbepa n ee Buabl. Mogenu
KapbepHbIX npoLieccos. OcHoBHbIe
XapakTepUCTUKM  MOHATUSA  «ynpaBneHune
penoson  Kapbepow». [lytm  pasBuTus
Kapbepbl. YnpaBneHMe Kapbepon ¢ nosuumm
cuctemHoro  noaxopa.  dopmuposaHue
Kapbepbl 1 KAPbEPHbIN POCT.

Tema 2. YnpaBneHune KapbepHbIMU
npoueccamu 1 Kapbepomn.

FocyoapcTtBo M 0OWECTBO Kak CyObeKThbI
yrpaBneHnsa  KapbepHbIMM  Mpoueccamu.
OpraHuzaums kak cybbekT ynpaBneHus
KapbepHblM/ npoueccamun. WNHAMBMAO Kak
cybbekT ynpaBneHuns Kapbepow.
CopepxaHue n opraHusaumsa OesaTenbHOCTH
Nno ynpaBfeHWI0 KapbepHbIMK MpoLieccamMm.
HecTtangapTHble hopMbl pa3BUTUsSt Kapbepbl
paboTHMKOB B oOpraHusauun. [eHaepHbIn
acnekT B Kapbepe. BnusiHme kapbepHoro
pocTta Ha NINYHOCTb. CwvHgpom
"npodeccnoHanbHOro BbiropaHus",

Tema 3. T[lnaHupoBaHuMe  KapbepHbIX
MpOLECCOB B OpraHmn3auumn.

>KnasHeHHble UMKMbI n aTanbl
BHYTPUOpPraHn3aLnoHHON Kapbepbl.
Cuctema nnaHupoBaHus kapbepbl A. Malio.
OueHka paboTbl U paboTHukoB. MeTogbl 1
cuctembl oueHkn. CTpaTternm npoBefeHus
OLLEHOK.

MpodeccnoHanbHoe o0OyyYeHne, pasBuTHE
1 noBsblLLIeHWe KBanudukaumm. HanpasneHus
obyueHus nepcoHana. OTanbl
KopnopaTUBHOIO 0o6y4yeHus. OueHka
achppekTnBHOCTM 0OYyYeHns. [NokasaTenu wu
WKanbl  OUEHUBaAHMSA  Pe3yrbTaTUBHOCTU
Tpyoa. MeTtofpbl OLEHKM pe3ynbTaToB Tpyda
(ynpaBneHue no uenaMm, ynpasneHue

pe3ynbTaTUBHOCTLIO, aCCeCMEHT-LEHTP,
mMeToq «360 rpagycoB», 3KCMpecc-oueHKa,
aTTecTauus).

[omKHOCTHbIE nepemMeLlleHna pa6OTHVIKOB.
Buabl AOMKHOCTHOIO NepeMellenuns.

Pasgen 2. JlugepctBo, pyKOBOACTBO W
acnekT B1lacTu B NNaHMPOBaHUN Kapbepbl

10 nn
12 nn
12 AC




Tema 4. KoHuenunss nuaepcTBa B KapbepHOM
NPOOBVXKEHUN.

lMoHAaTWe n BuAbI NuaepcTea, hyHKUMM nngepa.
OnTmanbHOE  COOTHOLLUEHWE  PUCKOB MU
pecypcoB Kak BbIOOp nMOepcKon no3uunu.
OcHoBHblE KayecTBa nvgepa n
yrpaerneH4yeckme ponu (T .MuHuGepr).
CutyauunoHHas mogens nuaepctsa [1.Xepcu un
K.bnaHwapa. OteyecTBeHHble U 3apybexHble
noaxodbl K W3ydeHUO nuaepctBa U CcTunen
pykoBoactea. OCHOBHbIE HanpasneHusi paboThbl

pykoBoguTena: NPOrHo3mpoBaHue,
nmnaHnpoBaHue, opraHunsauus,
KoopanHunpoBaHue, KOHTPOIb.

YnpaBneHyeckasa peweTka bneiika-MoyTtoHa.
YnpaBneHyeckMe napagurMbel B pPeErynsgpHoMm
MEHEKMEHTE.

OCHOBHbIE MOOENN MPUHATUSA YNPaBeHYECKNX
pELLUEHUN: HOPMAaTMBHbIE W OMUCATESbHbIE.
CooTHoweHne BPEMEHHbIX 3aTpat "
nonyyaemblx pesynbTatoB (MpuHumn apeTo).
MpuHATME pelieHna B YCMOBUSAX NUMMUTA
BpemeHn. MeToabl ©“  CTUAM  NPUHATUSA
peweHun. [enermpoBaHMe MOMHOMOYUA W
KOHTponb pe3ynbTatoB. [lpeumyuiectBa w
npasuna genernposaHusl. ConpoTuBReHne
aenermpoBaHunto.  OwunOKM  generMpoBaHusl.
MpMHUMNBI KOHCTPYKTUBHOM 0GpaTHOW CBA3MN.

Tema 5. Bnactb Kak chepa
npodeccnoHanbHON 3aHATOCTM.

deHomeH "BnacTtb', Mudb O BRacTu.
CTtpykTypa u npasuna Brnactu. Knaccudukaums
ocHoBaHun Brniactu (x. ®peny, b. Pasen).
Cuctema un pentuHrn Brnactu. OTnuumsa Brnactum
oT ynpaeneHus. Kapbepusm BO BnacTu.
OwnbKM BRacTu.

10

nn

Paspgen 3. TpyooBsow noteHuuMan CoTpyaHUKOB
opraHusaumm " npodeccuoHarnbHoe
camopasButune

14




Tema 6. MNoTpebHOCTM U MOTMBBLI TPYLOBOrO
noBefeHus.

MpuHUUNBI M (PYHKUUKM  CTUMYNUPOBaHUS
TpyOooBOW akTMBHOCTU. CpeacTBa BO34ENCTBUSA
Ha MOTMBaLMIO COTPYAHMKOB. MaTepuansHas u
HemaTepuanbHas MoTuBauus. COOTHOLUEHWEe
rpynn notpebHocTen B Teopusax MOTMBaLUU
A.Macnoy, K.Anbgepdepa, O.MakKnennanga,
®.lepubepra. daktopbl, MNOBLILIAKOLWNE UMK
NMOHWXalLWwne MOTMBaLMIO 4rneHoB paboyero
Konnektmea. MOTMBALMOHHBIN  MOTEHUMan
pabotbl (MIP). Cuctema CcTUMynMpoBaHus
Tpyga. Bugbl 1 yHKUMM CTUMyNUpOBaHMS
(noowpennss un HakasaHud). [MpeogoneHue
COnpoTuBMAEHNA uHHoBauuam (metog Change
Master). KoHhbnmkTbl 1 nx yperynvposaHue.
KopnopatuBHass  kynmbTypa Kak cuctema
perynsuum  MOTMBALUMOHHBIM  MOTEHLManom
opraHusaumm n aktop KomaHgoobpasoBaHUS.
CTtpykTypa, KOMMOHEHTbI " PYHKLUMM
KoprnopaTUBHOW KynbTypbl. OnemeHThI
noggepXaHnst  KOPNopaTUBHOW  KyNnbTypbl.
dopmbl  nepefadunm u  cTpaterMum  pas’BuUTUs
KoprnopaTUBHOW KynbTypbl. TexHonoruu
TUMOUNAWHra: uenu, 3agadn, MeTOOMKM.
OcHoBHble  3Tanbl  kOMaHAooOpa3oBaHMS.
O6beavHeHne  KomaHAbl  Ons pelleHus
npobnemsl.

Tema 7. Camopassutune NINYHOCTU
npodpeccunoHana.
MoHaTre NINYHOCTb " NNYHOCTHbIE

NPOCTPaHCTBa B COBPEMEHHOM MUpe. JIMYHOCTL
npodeccnoHana — 0COBEHHOCTN U TUMOMOIUK.
dakTop CaMOOLEeHKM B pasBUTUM
npodeccroHanusma. XapakTepucTukm
CaMOaKTyanuampyoLmncs NNYHOCTU (A.
Macnoy) B npodeccuoHansHou cchepe. Teopus
camoadppekTuBHoCTM NnyHocTU A. BaHaypbl B
npodgeccnoHansHon OeaTenbHOCTHU.
MonHoueHHo dyHKUunoHMpyowas nuyHocTb (K.
Pooxepc). NpumeHeHne Teopumn coumnansHOro
MHTEepeca W coumarbHOW akTUBHOCTUM A.
Annepa K TMnonornsaumm NINYHOCTU
npodeccnoHana. Teopus  OOMUHUPYHOLLUX
LeHHOCTHbIX opueHTaumn . OnnopTa. MNoHsTue
«3penas NIMYHOCTbY U CKU3HEHHas1 NO3NLUS»;
dopMMpOBaHNE WAEHTUYHOCTM NnYHoCcTU (3.
OpukcoH, K. XopHu). MprnHLUMnibl camopassButus
N caMoobpa3oBaHUsA B KOHTEKCTE MOCTPOEHUS
KapbepHon crtpaTerum (obyyeHue ANVMHOK B
XN3Hb, O0Oy4YeHMe LUMPUHOK B  XKU3Hb,
CaMOMOTMBALUS K OOy4EHNIO).
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Tema 8. KoHuenumsa camoMeHeaKMeHTa.
dyHKUUK
OueHka cOBCTBEHHOW OpPraHM30BaHHOCTW.
CaMOMeHeMKMEHT Ha OCHOBE AMHAMUKK
TPYAOBOW aKTMBHOCTU (Nogbembl U crafbl,
camopasrpyska).
NHauBugyanbHblin
paboTtocnocobHocTw.

NPUYKH
uenemn:
CpeaHecpOoYyHble
MpuHUUNbI NnoctaHoBkM Uenen no SMART.
Management
co3gaHus
TanM-MeHeP)KMeHTa.
peakTUBHbIA U TMOKWIA TalM- MEHEOXKMEHT.
MeToa paccTaHOBKM NPUOPUTETOB (MaTpuua

LUens wu

CcTpeccom.

ycTpaHeHue
Cucrtema

AnemeHThI
ST1ansl

OwnseHxayapa).

AoJsirocpo4yHoe nriaHunpoBaHue.

CaMOMEeHe)KMeHTa.

TexHukn  ynpaBneHus
pUTM
BbisiBneHue "
nokpacTuHauuu.
OONrOCPOYHbIE,

n Tekyuwune uenwu.

10

by Objectives.
NUYHOM CUCTEMBI
AKTUBHBIN,

OnepaTuBHOE "
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Utoro B cemecTtpe (Ha kypce ans 3A0) 4 8

92

KoHcynbTaumm n npoMexyToyHas

aTTectauus (3ader) 0,25

Bcero koHTakTHasA pa6ota n CP no

12,25 92

OVUCLUMMNYHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM NaHOM He NPeayCMOTPEHO

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yfibTaToOB O0y4yeHus
5.1.1 NMoka3aTenun oueHUBaHUA

Kon
KoMMNeTeHuuu

MokasaTenu oueHnBaHMA pe3ynbTaToB 00yyYeHns

HanmmeHoBaHMe OLEHOYHOro
cpeacTea

YK-2

N3naraeT OCHOBHble NPWHLMMBLI NAaHUPOBAHUSA Kapbepbl, (PyHKUMM
nugepa B npouecce peanusauunm yrnpasneHYeckon AesTenbHOCTY;
OpuveHTUpyeTCA B OCHOBax MOArOTOBKW, PYKOBOACTBA M KOHTPOMs 3a
peanusaumen NnpoekTamu.

CocTtaBnseT nnaHbl Kapbepbl, CO34aHWs W peanu3auuyv NpoekTa;
BbISIBNSIET 0COOEHHOCTY ynpasrieHna nNnpoektamMn Ha pas3HbiX CTaauax,
OCyLLeCTBNAET KOMMeTeHUMM nuaepa B pamkax MOAroTOBKM W
peanunsaumm NpoeKToB.

PaspabaTbiBaeT 1 peann3oBbiBaeT NPOEKTbl; 4EMOHCTPUPYET HaBbIKK
M MeToAbl ynpaBlieHUAa B paMKax noArotoBkM 1 peanmnsaunm npoekTos,
MeTOAbl OLEHKA W pasBUTMSA NUOEePCKOro noTeHumana; aHanus
NMaepCcKnx KavyecTtB JINHHOCTU.

Bonpocbl ans
cobecenoBaHus
MpakTKO-OpUEHTUPOBaHHbIE
3agaHus

YCTHOIO

YK-3

ManaraeT OCHOBHble MNOHATUS W MPUHUMNLI  NNTAHUPOBAHUS
npodeccroHanbHOM Kapbepbl, U CMOCObbl ynNpaBneHUs er; OCHOBbI
co3gaHus paboynx koMaHZ; OCHOBHble 3Tamnbl KOMaHAo0bpa3oBaHus,
GYHKUMN nmagepa B COBPEMEHHOM OOLLECTBE, OTEYECTBEHHbIE U
3apybexxHble noaxoabl K U3y4eHuo NnaepcTea u CTUNen pykoBoACTBa.
PeanuayeT nnaH pas3BuTUS  Kapbepbl; aHanuM3upyeT  aTanbl
NNaHMpoBaHMS U MOCTPOEHMUS Kapbepbl, UCMONb3yeT OnTUMAarbHble
CTUnNn pykoBoAcCTBa KOMaH[J,OIZ B COOTBETCTBUM C NOCTaBIIEHHbIMU
3aja4vamMu.

HDOBOJJVIT aHann3 JUYHOCTHOWN ONarHoCTuUKM; aHanni3 KapbepHbIX
OXMAAHUM M NPeanoYTEHMI; aHanmM3 Tekylwero npodeccrMoHanbHoro
cTaTyca; onpefensieT MpPUMEPHbIE BapuaHTbl KapbepHbIX MIaHOB;
TEXHOMOrMN MO KapbepHOMY MPOABWXKEHMIO; MNPOBOAMT aHanmM3 u
KOPPEKLUMIO  3TanoB  MPOABMXKEHMS MO  KAapbepHOW  JecTHUUE,
OEMOHCTPUPYET HaBblkM 3(P(EKTMBHOrO YynpaBrneHns KOMaHLoW;
HaBblKM OpraHM3auuyM KOMMYHUKaUUA Mpu peanu3aumm pasimnyHbIX
NPOEKTOB.

Bonpochbl ans
cobecenoBaHus
[MpaKTUKO-OpUEHTUPOBaHHbIE
3agaHus

YCTHOIoO

YK-6

KnaccmqmumpyeT OTe4YeCTBEHHbIE U 3apy6e>KHb|e KOHUenuuu
ynpaslieHna BpemMeHeM; MeTodbl U CUCTEeMbI ynpaBlieHna BpeMeHeEM

Bonpocbi ans
cobecenoBaHusi

YCTHOIO




OTe4yeCTBEHHble U  3apybexHble  MEeTOAUKM  CaMOOLEHKM U
CaMOKOHTPOIS; OCHOBbI CaMOperynsLum u camoynpasneHust; MpUHLMMbI
camopasBuUTUsi W camoobpas3oBaHMA B KOHTEKCTE MOCTPOEHUsI
KapbepHOW cTpaTerum B CBSI3U C 3anpocamm pbiHKa Tpyaa, TEXHOMormu
camoakTyanusaumm 1 noBbleHUst 3HEKTUBHOCTU Nuaepa.
MpuMeHseT cuctemy ynpaBneHus BpeMeHeM; NPOU3BOANT CaMOOLIEHKY
NMYHOCTK, onpedensieT ee BMAObl U YPOBHU, pa3pabaTtbiBaeT cucTemy
CaMOKOHTPONS C Lenblo ONTMMU3aumu npoLecca pasBUTUSI Kapbepsl,
ncnonb3yeT TexHornornv paboTbl Nuaepa B COOTBETCTBUM C MUYHLIMU
Lensamu v LensMmn YneHoB KOMaHabl.

Peanusyet meTogbl LenenonaraHusi, HaBblkM MPOBEAEHUST aHanusa
NpUOpUTETOB MHAMBMAOYaNbHOW CTpaTerum pasBuUTUS Kapbepbl C
NPUMEHEHUEM TEXHOMOMMIA CaMOPErynsaLuun; HaBblkM MNaHMPOBaHUS
CBOEro BpPEMEHW; HaBblKM MWCMNOMb30BaHUSA CUCTEMbI YMpaBleHUs
BPpEMEHEM KaK INWYHbIM, TaKk W OpraHu3auuu, HaBblKU NUAEPCKOro
noBefeHusl, KOMaHOHOro NuaepcTBa U COTPYAHUYECTBA.

MpaKT1Ko-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cuctema v Kputepum oLeHMBaHUA

LLikana oueHmBaHu4

KpuTtepum oueHmBaHma ccoopMmnpoBaHHOCTN KOMNETEHLNN

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3acnyxmBaeT CTygeHT, OOHapyXMBLUUN
BCECTOPOHHEE, cucTemaTmyeckoe "
rnybokoe 3HaHue y4ebHoro "
HOpMaTMBHOIO  Martepuana, YMeLWwun
cB06OAHO BbINONHATb 3apaHus,
npeaycMOTPEHHbIE nporpamMmMoln,
YCBOMBLUMIA OCHOBHYD W 3HaKOMbIA C
[JOMNOMNHUTENbHOW peKoMeH4OBaHHON
nutepaTypomn

He 3ayTteHo

BricTaBnseTcs ctygeHTam, o6Hapy>X1BLLMM
npobenbl B 3HAHUAX OCHOBHOIO y4YebHOro
maTepuana, gonyckarowmm
NpUHUMNUanbHblE OLWMOKA B BbINOTHEHUN
npegyCcMOTPEHHbIX MporpaMMon 3agaHun.
Takon OueHKM 3acnyXumBalT OTBeTbl
CTYAEHTOB, HocsLlwme
HecucTeMaTU3MPOBaAHHLIN,  OTPbLIBOYHbIN,
MOBEPXHOCTHBIN XapakTep, korga CTYAeHT
He MNOHMMaeT cyllecTBa M3naraembiXx UM
BOMPOCOB, YTO CBMOETENbLCTBYET O TOM, YTO
CTYAEeHT He MOXeT Jdarblle npoaorkatb

oby4yeHne unm npucTynatb K
npodpeccnoHansHoM gestensHoctn 6e3
OONONHUTENBHbLIX 3aHATUIA no

COOTBETCTBYIOLLEN ANCUUNINHE

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNU UHbIe MaTepuanbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU

5.2.1 NMepeyeHb KOHTPONbLHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKKN BOMPOCOB

Kypc 1

CyTb KaTeropun «kapbepa»

[enosas Kapbepa un ee snabl

Mogaenu KapbepHbIX NMPOLEeccoB

MyTn pa3BuTuA Kapbepbl

dopMUpoBaHNe Kapbepbl U KapbepHbI POCT

locynapcTBo U 0BLLECTBO Kak CyGbeKTbl YNpaBneHns KapbepHbIMU NpoLeccami

OpFaHVI3aLI,VIF| Kak Cy6'beKT ynpasJieHUA KapbepHbIMU npoueccamMmum

NHamBug kak cy6bekT ynpaBneHns kapbepon

Olo|N|o|O]_|lWIN]|F

Cop,epx(aHme N opraHmsauuna aedaTenibHOCTU No ynpaBlieHUIO KapbepPHbIMK npoLeccamu

(=Y
o

eHOepHbIV acnekT B Kapbepe

(==Y
(==Y

YKnsHeHHble unKnbl 1 3Tanbl BHyTpVIOpI'aHVI3aLI,VIOHHOl7I Kapbepbl




12 Cuctema nnaHnpoBaHusi kapbepbl A. Mario

13  |MpodbeccuoHansHoe obyyeHne, pasButne U NoBbILLEHWE KBanudukaumm

14 MokasaTenu u wkanbl OLeHNBaHWS pe3ynbTaTMBHOCTU Tpyaa

MeToabl oueHkm pe3ynbTaTtoB Tpyaa (ynpaBneHme no uenam, ynpasneHne pe3ynbTatTuBHOCTbIO, aCCECMEHT-

15
LeHTp, MeTop, «360 rpagycoB», SKCMpPecc-oLeHKa, aTTecTaums)

16 [omKHOCTHbIE NepeMeLleHnst paboTHMKOB. Brabl JOMKHOCTHOrO NepemeLLeHmns

17  |OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHsTHe 1 BUAbLI NAepCcTBa, PYHKUMKN Nuaepa

19 OcHoBHbIe Ka4yecTBa nuaepa u ynpaesneHyeckune ponu (I.MuHubepr)

20 |OteuecTBeHHble U 3apybexHble NOAXOAb! K U3y4YeHWI0 NMAEPCTBA U CTUMEN PYKOBOACTBA

OcHOBHbIE HanpaBneHusa pa6OTbI pykoBoaAuTend: NnporHo3npoesaHue, ninaHnpoBaHue, opraHn3auua,
KOOpANHNPOBaAHWE, KOHTPOI1b

21

22 YnpasneHyeckas pelleTka bnenka-MoyToHa. YnpasneHyeckue napagurmbl B perynsipHoM MeHeKMEHTe

23 |OcHOBHblE MOAENMW NPUHATUS YTNIPABIEHYECKUX PELLEHUIA: HOPMATUBHbIE U ONMcaTeNbHble

24 ,D,e]'leI'VIpOBaHVIe MOTHOMOYUI N KOHTPOJIb pe3ynbTaToB. I'Ipemmyu.l,eCTBa M npasuna genernpoBaHnA

25  |MpuHUMNbI U OYHKUMKM CTUMYNMPOBaHUSA TPYA0BOW aKTUBHOCTM

26 CpepncTBa BO3OENCTBNS HA MOTUBALMIO COTPYAHMKOB. MaTepuanbHasi u HematepuarnbHasi MOTUBaLUMS

CooTHolueHne rpynn noTpebHocTel B Teopusax motmeaummn A.Macnoy, K.Anbaepdepa, 1.MakKnennanga,

27 ®.epubepra

o8 KopnopaTuBHas KynbTypa kak cucteMa perynsumm MoTUBaLMOHHBIM MOTEHUManoM opraHmsaunm n caktop
KOMaHO000pa3oBaHus

29 CTpyKTypa, KOMMOHEHTbI U (PYHKLUMM KOPMOPATMBHOW KyNbTypbl. NEeMeHTbl NoaaepkaHns KopnopaTuBHOM

KynbTypbl. POpMbI Nepegaqv 1 cTpaTerm passBuTus KOPNopaTUBHOW KyJbTypbl

30 TexHonornm TMMOunanHra: uenu, 3aagayun, metogunkm. OCHOBHbIE 3Tanbl KOMaH,D,OO6pa3OBaHVI$|

lMoHATNE NNYHOCTB U NINYHOCTHbIE npocCTpaHCTBa B COBPpEMEHHOM MUpe. CDaKTOp CaMOOLEeHKN B pa3BuTun

31
npodyeccnoHanmama

32  [XapaktepucTtukm camoakTyanuanpyowwmics nmyHocty (A. Macnoy) B npodeccroHanbHom cdepe

33 |Teopusa camoadpekTnBHOCTM NMyHOCTM A. BaHaypbl B NpodeccnoHanbHOM 4eaTenbHOCTH

34  |MonHoueHHO dyHKUMOHMpYtoLwas nuyHocTb (K. Pomxepc)

MprMeHeHne Teopmn coumnanbHOro MHTEpPECca 1 counanbHON akTMBHOCTM A. Aanepa K TMnonoru3aumm Nn4yHocTun

35 npodeccuroHana

36 |[Teopus BOMUHMPYOLLMX LIEHHOCTHBIX opueHTaumi . Onnopta

MoHATUE «3penast NMIMYHOCTbY U «KU3HEHHas No3ULUsA»; (POPMUPOBAHNE MOEHTUYHOCTM IUYHOCTM (. DPUKCOH,

37 K. XopHn)

Lenb n pyHkuMM camomeHempxkmeHTa. CaMOMeHe)XMEeHT Ha OCHOBE AMHaMUKN TPYAOBOW akTUBHOCTU

38 (noAbembl 1 cnafbl, camopasrpyska)

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeayCcMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3agaym, Kenchbl)

1. MNpuBeanTe NpuMMepbl opraHu3auuii C TUMUYHBIM CTUMEM NMAEepCTBa UCXOAS M3 CUTYauUOHHOW Moaenu
nuaepctaa N.Xepcu n K.bnaHwapa.

2. Cdhopmynupyinte KpaTKOCPOYHYHO U CPeAHECPOYHYI0 OpraHu3aumOHHbIe Lienu, OCHOBbIBasCb Ha MOAEenuv
anemeHToB ManagementbyObjectives n TexHonornm SMART.

3. CoctaBbTe pabouunii rpadmk UCXOAst U3 NNYHOM CUCTEMbI TaiM-MEHeIKMEHTa.

4. HanuwwuTe nepeyeHb MatepuanbHbIX 1 HeEMaTepuanbHbIX CPeacTB BO3OENCTBNS HA MOTMBALMIO COTPYAHUKA,
paccyMTaB ero MoTMBaLUMOHHbIV noTeHuman pabotel (MIP).

5. MpeanoxunTte cucteMy CTUMYNMpoOBaHUA Tpyaa paboTHMKOB Yepe3 KOpNopaTUBHYHO KyNbTypy OpraHm3auumn.

6. MNpoBeanTe cpaBHUTENBLHBLIN aHanM3 ynpasneH4vyecknx nogxonos O.Mawo, ®.Tennopa n A.danons, npusegure
NpMMepbl paLMoHaNbHOro NPUMEHEHUS 3TUX NOAXOL0B B OpraHM3auum.

7. Pa3paboTainTe opraHvM3auuoHHble NpodunakTMYeckme mMepbl NPeooneHust npobnemM agantauMm MONOAbIX
crneunanucTos.

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OLleHMBaHUA 3HaHUW, YMEHWUI, BrageHni (HaBbIKOB
1 (UnN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka o6y4yarowwerocs K npoMeXXyTo4yHOM aTTecTaumm u nopsanok NMIMKBMAaUUM akagemMmye cKkomn
3a0/MKEHHOCTHN

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum perfiameHTUpPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLErO KOHTPONSA YCNeBaeMOCTM U MPOMEXYTOUYHOM aTTecTauumn obydaromxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm nNo gucumnnmHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas




5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

ATTecTaums npoBoanNTCA B cbopMe YCTHOIo cobecepoBaHus. MNonb3oBaTbcs crnpaBo4vHbIMKX MaTepuanamm He
pa3peliaeTcs. BpeMﬂ Ha NoAroToBKy OTBETA — 20 MUHYT

6. YYHEBHO-METOAQUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE AUCLUNMIUHDbI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnasue MN3paTenbcTBO [op n3paHua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
lopsanHoea, H. M. CoumnanbHoe nugepcteo:| YensbuHck, CapaToB: http://www.iprbooksh
TeopeTuKo- FOxHO-Ypanbckuii op.ru/81496.html
METOL0MNorn4Yeckne acnekTbl | MHCTUTYT ynpaBreHus n 2019
3KOHOMMKN, A [n Jp
Mepgua
HOanunosa, W. A.|Coumonorms un ncuxonorus . http://www.iprbooksh
Hypuesa, P. H. ynpaBneHus Caparos: Hay4ras kHura 2019 0p.ru/81083.html
Mpycoega, H. B.,|Mcuxonorua Tpyaa . http://www.iprbooksh
BopoHoBa, I'. X. Caparoe: HayHas kHura 2019 op.ru/81046.html
6.1.2 [lononHuTenbHasn yyebHasa nutepaTtypa
CmupHoBa B. B. Mcuxonorus ynpaBneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUS U . tp_ext_inf_publish.ph
camocTosiTenbHas  paboTta Cre.. CTeMyMTA 2018 p?id=201838
CTYOEHTOB
Koswu, CrueeH,|llnoepctBo, OCHOBaHHOE Ha Mocksa: AnbnuHa 2019 http://www.iprbooksh
CamcoHos, I1. npUHUMnax Mabnnwep op.ru/83113.html
LiseTkos, B. J1. Mcuxonormns koHdnukta. OT Mocksa: FOHUTU-OAHA 2017 http://www.iprbooksh
TEOPUU K NPaKTUKE op.ru/81551.html
KotTep, xoH,|JIngepcteo MauycuTbl: . http://www.iprbooksh
MuHepsuH, U. Ypoku BblatoLLerocs Mo<|3_||<Ba. Arbinkia 2019 0p.ru/82840.html
abnuwep
npegnpuHumaTens XX Beka
KOpreH, Anneno,|Agile-MeHegXMeHT: Mockea: AfbAvHa http://www.iprbooksh
OnenHuk, A. JlngepctBo u ynpaeneHue ) 2018 0p.ru/82577.html
Mabnuwep
KOMaHgamu
Bakuposa, I'. X. Mcuxonornss  addpeKTMBHOIO http://www.iprbooksh
cTpaTernyeckoro Mocksa: KOHUTU-OAHA 2017 0p.ru/81838.html
yrnpaBreHns nepcoHanom
MatBueHko, J1. M. Mos 6yaywas kapbepa = My| Capatos: BysoBckoe 2016 http://www.iprbooksh
Career Ahead obpasoBaHue op.ru/38553.html
CronsipeHko, A. M., |lNcuxonorusa meHeaxmeHTa . http://www.iprbooksh
Amarno6enu, H. . Mocksa: OHUTU-IIAHA 2017 op.ru/81552.html
CmupHoBa B. B. Mcuxonorus ynpaBneHus. http://publish.sutd.ru/
KoHTponbHble paboThbl Crie.: Crierynrtp 2019 tp_ext_inf_publish.ph
p?id=2019208
Bakuposa, I". X. Mcuxonorms  passutMa U Mocksa: FOHUTU-IAHA 2017 http://www.iprbooksh
MOTMBaLMM NepcoHana 0p.ru/81836.html
Mdeddep, JingepctBo 6e3  BpaHbS: . http://www.iprbooksh
Dxedpdpun, MatBeesa,|[Toyuemy He cTOUT BepUTb Mocksa: AnbniHa 2018 op.ru/82614.html
Mabnuwep
U. ncTopusiM ycnexa
Kosu, CTunBeH Cemb HaBbIKOB http://www.iprbooksh
3(P(PEKTMBHBLIX MEHEKEPOB: 0p.ru/82488.html
CamoopraHusauus, Mocksa: AnbnuHa
2019
nnaepcTeo, packpbiTne Mabnuwep
noteHumana
UnbuHckun L. B.,|KopnopatuBHoe nunaepctBo. http://publish.sutd.ru/
Hombposckas H. B. CamocTtosiTenbHaa  pabora. cre.: crierynt 2016 tp_ext_inf_publish.ph
KoHTponbHas paboTta p?id=3114
LysaHos, B. U. CoumanbHas NCUXOMOTUSA| )10 o, OHUTU-OAHA 2017 http://www.iprbooksh
ynpaBneHus op.ru/71245.html
lopanHoBa, H. M., [[Mcuxonormns ynpaBnexms YenabuHck, CapaTtos: http://www.iprbooksh
opsanHos, B. H. KOxHO-Y panbckui op.ru/81492.html
WHCTUTYT ynpasneHna n 2019
3KoHomukm, An Mn 3p
Mepguna
Monsikosa, U. B. OpraHusaumoHHas s http://www.iprbooksh
ncuxornorus Caparos: At [ 5p Meava 2019 0p.ru/83272.html




CadhoHoBa, H. M. Inpepcteo | HabepexHble YenHsbi: http://www.iprbooksh
KoMaHgoobpasoBaHue HabepexxHouenHuHCKnn op.ru/73541.html
rOCYAapCTBEHHbIN 2017
neparorMyeckun
yHuBepcuTeT, [NeyaTHas
ranepes
Jlncosckas H. bB.,|Pabouas TeTpagpb no CaHkT-MNeTepbypr: http://www.iprbooksh
TpowwnHuHa E. A. ANcuunnnHe «[cuxonorus Poccuincknn 0p.ru/51696.html
KagpoBOro MeHe)KMeHTa» rOCyﬂapCTBeHHblVI 2016
negarornyeckun
yHuBepcuteTt um. A.A.
lepueHa
BbenobparuH, B. B. MNcuxonorus nmmnaxa Mocksa: Hay4yHbIn 2018 http://www.iprbooksh
KOHCYINbTaHT op.ru/80797.html
., KrnoycoH,|llngepctBo TpeTbero ypoBHsi: Mockea: AnbnuvHa 2018 http://www.iprbooksh
PaxuHa, E. Barnag B rnyGuHy Ma6nuwep 0p.ru/82616.html
Kennep, CkotrT,|BonbLue, yem http://www.iprbooksh
Mpawc, KonnH achbdekTmBHOCTL: Kak camble M . 0p.ru/82999.html
ockBa: AnbnuHa
ycnelluHble KoMnaHuu NaGnuie 2019
COXpaHslT NUAEepCTBO Ha P
pbIHKE
BopoHuoga O. XK. Mcuxonoruns yrnpasneHus. http://publish.sutd.ru/
MpakTnyeckme 3aHATUS Cne.: crieryntp 2019 tp_ext_inf_publish.ph
p?id=20199330

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UH(OOPMALMOHHO-CMPABOYHbLIX CUCTEM

MopTtan PocctaHgapTta no ctaHgapTusauum [OnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/
OneKTpoHHO-6MbnMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

6.3 Mepe4yeHb NNLEH3MOHHOIO U CBO6OAHO pacnpoCTpaHAeMOro NporpaMMHoOro o6ecnevyeHus
MicrosoftOfficeProfessional

6.4 OnucaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOGXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHne

MynbTuMeguinHoe obopyaoBaHue, creunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayauTopusi
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