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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb ancumnnuHbl: (GopMUMpoBaHUE 3HaHUS O TEOPETUYECKUX U MpUKNagHbIX acnekTax nnaHMpoBaHWS
npodgeccrnoHanbHOM Kapbepbl U OCHOB NugepcTea

1.2 3agaum gcuMNInHbLI:

— onpegenuTb CyLLHOCTb Kapbepsbl, €e BUabl 1 cNocobbl ynpaBneHus;

— BbISIBUTb CNeUndUKY KapbepHbIX NMPOLIECCOB, 3aKOHOMEPHOCTU UX MPOSIBMEHUs, hakTopbl, BAUSAOLLME HA UX
xon;

— paccMOTpeTb COBPEMEHHbIE TEHAEHUNN NCCNENOBaHNA Kapbepbl N KapbepPHbIX NPOLECCOB;

— onucaTb OTeYeCTBEHHbIE U 3apybeXXHble NoAX0Abl K U3y4eHMIO NnaepcTBa U CTUNEN PyKOBOACTBA;

— pa3spaboTaTb TEXHOMOMMN CaMoaKTyanmM3auumn 1 noBbleHns 3PPEKTUBHOCTM NINOEPCKUX KAYECTB;

— cchopMynunpoBaTb pekoMeHaaLmMmn No NIIaHNPOBaHMIO AEfI0BON Kapbepbl N peanu3aunm KapbepHbiX Lienen.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN QOPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLMMINH:

YnpasneHue npoektamu

OpraHunsaLnoHHO-yNpaBneHYeckme KOMMyHUKaLmm
MpounsBoacTBEHHas NpakTuka (NpodeccroHansHO-TBopYecKas npakTuka)

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: OCHOBHbIE MPUHUMMbLI NIaHNPOBaHUS Kapbepbl, OYHKUMU Nupepa B NpoLecce peanusaunv ynpaBrneH4Yeckow
OesiTeNbHOCTU; OCHOBbI NOArOTOBKM, PYKOBOACTBA M KOHTPOSS 3a peanusaumen NpoekTaMu.

YMeTb: COCTaBnATb MfaH kapbepbl, CO34aBaTb W pPeanu3oBbiBaTb MPOEKTbI; BbISABMAATb OCOGEHHOCTM YNpaBneHus
NpoeKTamy Ha PasHbIX CTaAMsIX, OCYLLLECTBISATL KOMNETEHUMN NMaepa B paMkax NOAroTOBKM U peanu3aumm NpoeKToB.
BnapeTb: HaBblkaMy pa3BUTKS U NNAHWPOBAaHUS Kapbepbl, pa3paboTkv U peanu3aLum NPOeKTOB; HaBblkaMu U MeToAaMM

ynpaslieHnAa B paMkKax noarotoBkM U peanun3aunn npoekToB, MeTodaMn OLUEeHKU U pa3BUTUA NNOepCKOoro noteHunana;
aHariM3om Nnaepcknx KavyecTB JINYHOCTU.

YK-3: Cnoco6eH opraHu3oBbIBaTb MU PyKOBOAUTbL paboToM KOMaHAbIl, BbipabaTbiBasA KOMaHAHY cTpaTeruto ans
LOCTUXEHUSl NOCTaBNEeHHOW Lenu

3HaTb: OCHOBHbIE MOHATUS U MPUHLMMbI MIAHMPOBaHWS NPOMECCUOHANbHOM Kapbepbl, ¥ CMOCOObl yNpaBreHus eto;
OCHOBbI CO3[aHMs paboyunmx KOMaH[; OCHOBHble 3Tanbl KOMaH4oOOOpasoBaHUs, (OyHKUUM nuaepa B COBPEMEHHOM
00LLEeCTBe, OTEYECTBEHHbIE U 3apy6eXHble NOAX0Ab! K M3YYEeHUo NMAepCTBa U CTUMEN pyKoBOACTBa.

YMeTb: paspabatbiBaTb NnaH pas3BUTUS Kapbepbl; aHanuauMpoBaTb 3Tanbl MMAaHUPOBAHWS U MOCTPOEHUSI Kapbepbl,
MCMosnb30BaTb ONTUMarbHbIE CTUIW PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMNEHHbIMU 3a4a4amMu.

BnageTb: HaBblkamMy MpPOBEAEHUS] JIMYHOCTHOW [OMarHOCTWKW; HaBblkaMW aHanu3a KapbepHbIX OXuAaHWi |
NpeanoyYTeHnin; HaBblkaMn aHanmMsa Tekylwero npodgeccuMoHarnbHOro craTyca; HaBblkamMu OfpeferneHusi NpUMepHbIX
BapMaHTOB KapbepHbIX MMaHOB; TEXHOMOrMSMU MO KAapbePHOMY NPOABMXKEHUIO; HABbIKAMU aHann3a U KOppekLMn 3Tanos
NPOABWXEHMST MO KapbepHOM necTHUUE, HaBblkamu 3(PdeKTUBHOIO yrnpaBneHusl KOMaHAoW; HaBblkamu opraHusaumm
KOMMYHUWKaLUWIA NpU peanusaumm pasnmyHbiX NPOEKTOB.

YK-6: Cnoco6eH onpefensaTb U peanu3oBbiBaTb NPUOPUTETbI COGCTBEHHON AeATeNIbHOCTU U cNoco6bI ee
COBepLUeHCTBOBaHMUSI HA OCHOBE CaMOOLLeHKU

3HaTb: OTeYeCTBEHHbIE U 3apybeXkHble KOHLEeNUUM ynpaBrieHus BpeMeHeM; MeTodbl U CUCTEMbI YNPaBeHUsT BpeMeHeM
OoTeYyecTBEHHble U 3apybexHble METOOMKN CaMOOLIEHKM U CaMOKOHTPOSS; OCHOBbI CaMoOperynsiumMm u camoyrnpasBreHus;
MPUHLUUMNBI CaMOopasBUTUSE U CaMOODpa30BaHMUA B KOHTEKCTE MOCTPOEHUS KapbepHOW cTpaTerym B CBSA3M C 3anpocamu
pblHKa TPYyAa, TEXHONOMMU caMoaKTyanusaummn 1 NoBbleHUst 3ekTUBHOCTU Nuaepa.

YMeTb: NpUMEHATb CUCTEMY YNpaBneHUss BpeMeHeM; NPOM3BOAUTL CaMOOLIEHKY JIMYHOCTW, onpenensTb ee Buabl U
YPOBHM, pa3pabaTtbiBaTb CUCTEMY CAMOKOHTPOSS C LEeNnbio onTMMM3aLmMmn npouecca pasBUTUS Kapbepbl, UCNOMb3oBaTb
TEXHONOrMn paboTbl NMaepa B COOTBETCTBUM C NTMYHBIMU LENSMU U LENSMU YNTEHOB KOMaHbI.

BnageTtb: MeTogamu UenenonaraHvsi, HaBblkaMW NPOBEAEHWUs aHanu3a MNpUOpPUTETOB WHAMBUAYaANbHOW cTpaTeruu
pasBUTUS Kapbepbl C MPUMEHEHUEM TEXHONOMUA CaMOpEerynsiuMM, a Takke C NPUMEHEHWEeM COBPEMEHHbIX (opM U
MeToA0B 300poBbecheperatLlet AeATeNbHOCTU; HaBbIKaMU NNaHNUPOBaHUSA CBOEro BpeMEHM; HaBblkaMy UCTIONb30BaHMWSA
CUCTEMbl YNpaBrieHNsl BPEMEHEM KaK NIMYHbIM, Tak M OpraHvM3auuy, HaBblkaMU NUOEPCKOro NMOBEAEHWSl, KOMaHZHOro
nuaepcTBa n COTPYAHUYECTBA.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

o) KoHTakTHas
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Paspgen 1. [HenoBaa kapbepa  Kak 1
coumanbHO— 3KOHOMUYECKas KaTeropus




Tema 1. )KnsHeHHble nnaHbl U Kapbepa.
CyTb kaTeropumn «kapbepay. Buabl kapbepbi.
[enosasa «kapbepa n ee Buabl. Mogenu
KapbepHbIX npoLieccos. OcHoBHbIe
XapakTepUCTUKM  MOHATUSA  «ynpaBneHune
penoson  Kapbepow». [lytm  pasBuTus
Kapbepbl. YnpaBneHMe Kapbepon ¢ nosuumm
cuctemHoro  noaxopa.  dopmuposaHue
Kapbepbl 1 KAPbEPHbIN POCT.

Tema 2. YnpaBneHune KapbepHbIMMN
npoueccamu 1 Kapbepomn.

FocyoapcTtBo M 0OWECTBO Kak CyObeKThbI
yrpaBneHnsa  KapbepHbIMM  Mpoueccamu.
OpraHuzaums kak cybbekT ynpaBneHus
KapbepHblM/ npoueccamun. WNHAMBMAO Kak
cybbekT ynpaBneHuns Kapbepow.
CopepxaHue n opraHusaumsa OesaTenbHOCTH
Nno ynpaBfeHW0 KapbepHbIMU MpoLieccamum.
HecTtangapTHble hopMbl pa3BUTUsSt Kapbepbl
paboTHMKOB B oOpraHusauun. [eHaepHbIn
acnekT B Kapbepe. BnusiHme kapbepHoro
pocTta Ha NINYHOCTb. CwvHgpom
"npodeccnoHanbHOro BbiropaHus",

Tema 3. T[lnaHupoBaHuMe  KapbepHbIX
MpoLEeCcCcoB B OpraHun3aLuu.

>KnasHeHHble LUMKIbI " aTanbl
BHYTPUOpPraHn3aLnoHHON Kapbepbl.
Cuctema nnaHupoBaHus kapbepbl A. Malio.
OueHka paboTbl U paboTHukoB. MeTogbl 1
cuctembl oueHkn. CTpaTternm npoBefeHus
OLLEHOK.

MpodeccnoHanbHoe o0OyyYeHne, pasBuTHE
1 noBsblLLIeHWe KBanudukaumm. HanpasneHus
obyueHus nepcoHana. OTanbl
KopnopaTUBHOIO 0o6y4yeHus. OueHka
achppekTnBHOCTM 0OYyYeHns. [NokasaTenu wu
WKanbl  OUEHUBaAHMSA  Pe3yrbTaTUBHOCTU
Tpyoa. MeTtofpbl OLEHKM pe3ynbTaToB Tpyda
(ynpaBneHue no uenaMm, ynpasneHue

pe3ynbTaTUBHOCTLIO, aCCeCMEHT-LEHTP,
meTo «360 rpagycoB», 3KCNpecc-oueHKa,
aTTecTauus).

[omKHOCTHbIE nepemMeLlleHna pa6OTHVIKOB.
Buabl AOMKHOCTHOIO NepeMellenuns.

Pasgen 2. JlugepctBo, pyKOBOACTBO W
acnekT B1lacTu B NNaHMPOBaHUN Kapbepbl

10 nn
12 nn
12 AC




Tema 4. KoHuenunss nuaepcTBa B KapbepHOM
NPOOBVXKEHUN.

lMoHATWe 1 BUAbLI NIMaepcTBa, PyHKUMK nuaepa.
OnTmanbHOE  COOTHOLLUEHWE  PUCKOB MU
pecypcoB Kak BbIOOp nMOepcKon no3uunu.
OcHoBHblE KayecTBa nvgepa n
yrpaerneH4yeckme ponu (T .MuHuGepr).
CutyauunoHHas mogens nuaepctsa [1.Xepcu un
K.bnaHwapa. OteyecTBeHHble U 3apybexHble
noaxodbl K W3ydeHUIO nuaepctBa M CTunen
pykoBoactea. OCHOBHbIE HanpasneHusi paboThbl

pykoBoguTena: NPOrHo3mpoBaHue,
nmnaHnpoBaHue, opraHunsauus,
KoopanHunpoBaHue, KOHTPOIb.

YnpaBneHyeckasa peweTka bneiika-MoyTtoHa.
YnpaBneHyeckMe napagurMbel B pPeErynsgpHoMm
MEHEKMEHTE.

OCHOBHbIE MOOENN NPUHATUSA YNPaBlEHYECKMX
pELLUEHUN: HOPMAaTMBHbIE W OMUCATESbHbIE.
CooTHoweHne BPEMEHHbIX 3aTpat "
nonyyaemblx pesynbTatoB (MpuHumn apeTo).
MpuHATME pelieHna B YCMOBUSAX NUMMUTA
BpemeHn. MeToabl ©“  CTUAM  NPUHATUSA
peweHun. [enermpoBaHMe MOMHOMOYUA W
KOHTponb pe3ynbTatoB. [lpeumyluiectsa u
npasuna genernposaHusl. ConpoTuBReHne
aenermpoBaHunto.  OwunOKM  generMpoBaHusl.
MpMHUMNBI KOHCTPYKTUBHOM 0GpaTHOW CBA3MN.

Tema 5. Bnactb Kak chepa
npodeccnoHanbHON 3aHATOCTM.

deHomeH "BnacTtb', Mudb O BRacTu.
CtpykTypa 1 npasuna snactu. Knaccugukaums
ocHoBaHun Brniactu (x. ®peny, b. Pasen).
Cuctema un pentuHrn Brnactu. OTnuumsa Brnactum
oT ynpaeneHus. Kapbepusm BO BnacTu.
OwnbKM BRacTu.

10

nn

Paspgen 3. TpyooBsow noteHuuMan CoTpyaHUKOB
opraHusaumm " npodeccuoHarnbHoe
camopasButune

14




Tema 6. MNoTpebHOCTN U MOTMBBI TPYyOOBOroO
noBefeHus.

MpuHUUNBI M (PYHKUUKM  CTUMYNUPOBaHUS
TpyOooBOW akTMBHOCTU. CpeacTBa BO34ENCTBUSA
Ha MOTMBaLMIO COTPYAHMKOB. MaTepuansHas u
HemaTepuanbHas MoTuBauus. COOTHOLUEHWEe
rpynn notpebHocTen B Teopusax MOTMBaLUU
A.Macnoy, K.Anegepdepa, [.MakKnennanga,
®.lepubepra. daktopbl, MNOBLILIAKOLWNE UMK
NMOHWXalLWwne MOTMBaLMIO 4rneHoB paboyero
Konnektmea. MOTMBALMOHHBIN  MOTEHUMan
pabotbl (MIP). Cuctema CcTUMynMpoBaHus
Tpyga. Bugbl 1 yHKUMM CTUMyNUpOBaHMS
(noowpennss un HakasaHud). [MpeogoneHue
CONpoTUBMAEHNA uHHOBauuam (metod Change
Master). KoHhbnmkTbl 1 nx yperynvposaHue.
KopnopatuBHass  kynmbTypa Kak cuctema
perynsuum  MOTMBALUMOHHBIM  MOTEHLManom
opraHusaumm n aktop KomaHgoobpasoBaHUS.
CTtpykTypa, KOMMOHEHTbI " PYHKLUMM
KoprnopaTUBHOW KynbTypbl. OnemeHThI
nogaepXaHnst  KOPNoOpaTMBHOW  KynbTypbl.
dopmbl  nepefadunm u  cTpaterMum  pas’BuUTUs
KoprnopaTUBHOW KynbTypbl. TexHonoruu
TUMOUNAWHra: uenu, 3agadn, MeTOOMKM.
OcHoBHble  3Tanbl  kOMaHAooOpa3oBaHMS.
O6beavHeHne  KomaHAbl  Ons pelleHus
npobnemsl.

Tema 7. Camopassutune NINYHOCTH
npodpeccunoHana.
MoHaTre NNYHOCTb " FNINYHOCTHbIE

NPOCTPaHCTBa B COBPEMEHHOM MUpe. JIMYHOCTL
npodeccnoHana — 0COBEHHOCTN U TUMOMOIUK.
dakTop CaMOOLEeHKM B pasBUTUM
npodeccroHanusma. XapakTepucTukm
CaMOaKTyanuampyoLmncs NNYHOCTU (A.
Macnoy) B npodeccuoHanbHon cdepe. Teopus
camoadhpekTuBHOCTN NYHOCTU A. BaHaypsl B
npodgeccnoHansHon OeaTenbHOCTHU.
MonHoueHHo dyHKUunoHMpyowas nuyHocTb (K.
Pooxepc). NpumeHeHne Teopumn coumnansHOro
MHTEepeca W coumarbHOW akTUBHOCTUM A.
Annepa K TMnonornsaumm NINYHOCTU
npogeccnoHana. Teopus  OOMUHUPYHOLLMX
LeHHOCTHbIX opueHTauun . Onnoprta. NoHsTue
«3penas NIMYHOCTbY U CKU3HEHHas1 NO3NLUS»;
dopMMpOBaHNE WAEHTUYHOCTM NnYHoCcTU (3.
OpukcoH, K. XopHu). MprnHLUMnibl camopassButus
N caMoobpa3oBaHUsA B KOHTEKCTE MOCTPOEHUS
KapbepHon crtpaTerum (obyy4eHne ANMHOK B
XN3Hb, OOy4YeHME LUMPUMHOK B  XKW3Hb,
CaMOMOTMBALUS K OOy4EHNIO).

12

AC

12
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Tema 8. KoHuenums caMoMeHemKMeHTa.

LUenb u” @yHKUMKM caMOMeHeSKMeHTa.
OueHka COOCTBEHHOW OpPraHM3oBaHHOCTW.
CaMOMeHemXMEHT Ha OCHOBE AWHAMUKMK
TPYAOBOW aKTMBHOCTU (Nogbembl U chnagbl,
camopasrpyska). TexHuKM  ynpaBreHus
CcTpeccom. MHauBugyanbHblin puUT™M
paboTocnocobHOCTH. BuisiBneHue "
yCcTpaHeHue NPUYKH nokpacTMHauun.
Cucrtema Luenem: [OnrocpoYHble,
CcpeaHecpoYyHble " TekyLiue uenm.
MpuHUUNbI NnoctaHoBkKM uUenen no SMART.

10
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AnemMeHThI
STanbl

OnseHxayapa).

aonrocnoydHoe noaHnoraHue

Management
co3aaHus
TaM-MeHeKMeHTa.
peakTUBHbIA U TMOKWIA TaiM- MEHEOXKMEHT.
MeToa paccTaHOBKM NPUOPUTETOB (MaTpuua

by Objectives.
JINYHOA  CUCTEMDbI
AKTUBHBIN,

OnepaTuBHoE "

UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTaumm n npoMexyToyHas

aTTectauus (3ader) 0,25

Bcero koHTakTHasA pa6ota n CP no

12,25 92
OVUCLUMMIYHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM NaHOM He NPeayCMOTPEHO

5. ®OHl OLLEHO4YHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHme nokasatenemn, KpUTepMeB U CUCTEMbI OLlEHUBaHNUA pe3yrnbTaToB 06y4yeHuUs
5.1.1 NMokasaTtenu oueHUBaHUA

Koa
KOMMeTeHUUn

MokasaTenu oueHnBaHMA pe3ynbTaToB 00yyYeHns

HanmeHoBaHWe oueHoOYHOro
cpeacTea

YK-2

N3naraeT OCHOBHble MPUHLMMbLI MNAHMPOBaHUS Kapbepbl, OYHKUUM
nuaepa B npolecce peanu3auuu ynpaBrieHYecKon AesiTeNbHOCTY;
OPVEHTUPYETCS B OCHOBAx MOATOTOBKM, PYKOBOACTBA M KOHTPOSS 3a
peanusaumer NpoekTamu.

CocTaBnsieT nnaHbl Kapbepbl, CO34aHWs W peanu3auun NpoekTa;
BbISIBNSAET 0COOEHHOCTM yNpaBneHusl MpoekTamy Ha pasHbIX CTagusix,
OCYLLECTBNSIET KOMMETeHUMM nuaepa B pamkax MOArOTOBKM WU
peanusaumu NpPOeKToB.

PaspabaTbiBaeT 1 peanv3oBbiBaET NPOEKTbI; AEMOHCTPUPYET HaBbIKM
1 MeToabl yNpaBneHnst B pamMkax NoAroToBKM 1 peanusamm npoekToBs,
MeToAbl OLEHKM W pasBUTMS NUOEPCKOro MoTeHuuana; aHanus
NUOEPCKUX KAYECTB JIMYHOCTW.

Bonpochl ans
cobecenoBaHus
MpakTnko-opueHTUPOBaHHLIE
3apaHus

YCTHOrO

YK-3

M3naraeT OCHOBHble MOHATUA U MPUHUMNLI  MAAHUPOBAHUSA
npodeccroHanbHON Kapbepbl, U CNocobbl YNpaBMeHUs et; OCHOBBI
co3faHua pabounx KoOMaH; OCHOBHble aTarnbl KoMaH4006pa3oBaHus,
pyHKUMM nupepa B COBPEMEHHOM O0OLLecTBe, OTeYeCTBEHHble M
3apy6exHble Noaxoab! K M3y4eHuto NaepcTea U CTUIen pykoBoACTBEa.
PeanuayeT nnaH pasBUTUA  Kapbepbl; aHanuaupyeT  aTanbl
NMaHUPOBaHUA M MOCTPOEHUA Kapbepbl, UCMOMb3yeT OonTUMasbHble
CTWNM PYKOBOACTBA KOMaHZOW B COOTBETCTBUM C MOCTaBIIeHHbLIMM
3agadyamu.

MpoBoaWT aHanu3 JMYHOCTHOW AWMArHOCTUKW, aHamnmMa KapbepHbIX
OXUZAHUA U NpeanoyvTeHuid; aHanu3 TeKyLero npodeccnoHanbHoro
cTatyca; onpefensieT npyMepHble BapuaHTbl KapbepHbIX MIaHoB;
TEXHONOMMU MO KapbepHOMY MNPOABMXEHWUIO; MPOBOAWT aHanms u
KOPPEKUMIO  3TanoB MPOABMXKEHWUSI MO KapbepHOW FecTHuUe,
AEMOHCTPMPYET HaBblkM 3(PEKTUBHOMO yNpaBreHnss KoMaHAOoW;
HaBbIKM OpraHuM3auuyM KOMMYHUKaUWMA Mpu peanusauuy pasnmnyHbIX
MPOEKTOB.

Bonpocbl ansa
cobecegoBaHus
MpakTnko-opUeHTUPOBaHHbIE
3agaHuns

YCTHOTO

YK-6

KnaccugumumpyeT oTeyecTBEHHble U 3apyBexHble  KOHLEenuuu
ynpaBneHusi BpeMeHeM; MeTObl U CUCTEMbI YNPABMEHNS BpEMEHEM

Bonpocbl ans
cobecefoBaHuA

YCTHOrO




OTe4yeCTBEHHble U  3apybexHble  METOAMKM  CaMOOLEHKM U
CaMOKOHTPOIS; OCHOBbI CaMOPEryMsiLMM U CaMOyNpaBneHusl; TPUHLMMbI
camopasBuUTUsi W camoobpas3oBaHMA B KOHTEKCTE MOCTPOEHUsI
KapbepHOW cTpaTerum B CBSI3U C 3anpocamm pbiHKa Tpyaa, TEXHOMormu
camoakTyanusaumm 1 noBbleHUst 3HEKTUBHOCTU Nuaepa.
MpuMeHsieT cucTemy ynpaBneHus BpeMeHeM; NPOU3BOAUT CaMOOLIEHKY
NMYHOCTK, onpedensieT ee BMAObl U YPOBHU, pa3pabaTtbiBaeT cucTemy
CaMOKOHTPONS C Lenblo ONTMMU3aumu npoLecca pasBUTUSI Kapbepsl,
ncnonb3yeT TexHornornv paboTbl Nuaepa B COOTBETCTBUM C MUYHLIMU
Lensamy v LensMmn YneHoB KoMaHabl.

Peanusyet meTogbl LenenonaraHusi, HaBblkM MPOBEAEHMSI aHanusa
NpUOpUTETOB MHAMBMAOYaNbHOW CTpaTerum pasBuUTUS Kapbepbl C
NPUMEHEHUEM TEXHOMOMMIA CaMOPErynsaLuun; HaBblkM MNaHMPOBaHUS
CBOEro BpPEMEHW; HaBblKM MWCMNOMb30BaHUSA CUCTEMbI YMpaBleHUs
BPEMEHEM KaK NWYHbIM, Tak W OpraHusauuu, HaBblKM NUAEPCKOro
noBefeHusl, KOMaHOHOro NuaepcTBa U COTPYAHUYECTBA.

MpaKT1Ko-OpUEHTUPOBaHHbIE
3agaHus

5.1.2 Cuctema v Kputepum oLeHMBaHUA

LLikana oueHmBaHu4

KpuTtepum oueHmBaHma ccoopMmnpoBaHHOCTN KOMNETEHLNN

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3acnyxmBaeT CTygeHT, OOHapyXMBLUUN
BCECTOPOHHEE, cucTemaTmyeckoe "
rnybokoe 3HaHue y4ebHoro "
HOpMaTMBHOIO  Martepuana, YMeLWwun
cB06OAHO BbINONHATb 3apaHus,
npeaycMOTPEHHbIE nporpamMmMoln,
YCBOMBLUMIA OCHOBHYD W 3HaKOMbIA C
[JOMNOMNHUTENbHOW peKoMeH4OBaHHON
nutepaTypomn

He 3ayTteHo

BricTaBnseTcs ctygeHTam, o6Hapy>X1BLLMM
npobenbl B 3HAHUAX OCHOBHOIO y4YebHOro
maTepuana, gonyckarowmm
NpUHUMNUanbHblE OLWMOKA B BbINOTHEHUN
npegyCcMOTPEHHbIX MporpaMMon 3agaHun.
Takon OueHKM 3acnyXumBalT OTBeTbl
CTYAEHTOB, HocsLlwme
HecucTeMaTU3MpPOBaHHbIN,  OTPbLIBOYHBIN,
MOBEPXHOCTHBIN XapakTep, korga CTYAeHT
He MNOHMMaeT cyllecTBa M3naraembiXx UM
BOMPOCOB, YTO CBMOETENbLCTBYET O TOM, YTO
CTYAEeHT He MOXeT Jdarblle npoaorkatb

oby4yeHne unm npucTynatb K
npodpeccnoHansHoM gesarensHocTn 6es
OONONHUTENBHbLIX 3aHATUIA no

COOTBETCTBYIOLLEN ANCUNNINHE

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNU UHbIe MaTepuanbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU

5.2.1 NMepeyeHb KOHTPONbLHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKKN BOMPOCOB

Kypc 1

CyTb KaTeropun «kapbepa»

[enosas Kapbepa un ee snabl

Mogaenu KapbepHbIX NMPOLEeccoB

MyTn pa3BuTuA Kapbepbl

dopMUpoBaHNe Kapbepbl U KapbepHbI POCT

locynapcTBo U 0BLLECTBO Kak CyGbeKTbl YNpaBneHns KapbepHbIMU NpoLeccami

OpFaHVI3aLI,VIF| Kak Cy6'beKT ynpasJieHUA KapbepHbIMKX NpoLeccamMmun

NHamBug kak cy6bekT ynpaBneHns kapbepon

Olo|N|o|O]_|lWIN]|F

Cop,epx(aHme N opraHmsauuna aedaTenibHOCTU No ynpaBlieHUIO KapbepPHbIMK npoLeccamu

(=Y
o

eHOepHbIV acnekT B Kapbepe

(==Y
(==Y

YKnsHeHHble unKnbl 1 3Tanbl BHYTpVIOpFaHVI3aLI,VIOHHOl7I Kapbepbl




12 Cuctema nnaHnpoBaHusi kapbepbl A. Mano

13  |MpodbeccuoHansHoe obyyeHne, pasButne U NoBbILLEHWE KBanudukaumm

14 MokasaTenu u wkanbl OLeHNBaHWS pe3ynbTaTMBHOCTU Tpyaa

MeToabl oueHkm pe3ynbTaTtoB Tpyaa (ynpaBneHme no uenam, ynpasneHne pedynbTaTtTuBHOCTbIO, aCCECMEHT-

15
LeHTp, MeTop, «360 rpagycoB», SKCMpPecc-oLeHKa, aTTecTaums)

16 [omKHOCTHbIE NepeMeLleHnst paboTHMKOB. Brabl JOMKHOCTHOrO NepemeLLeHmns

17  |OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHsTHe 1 BUAbLI NAepCcTBa, PYHKUMKN Nuaepa

19 OcHoBHble KayecTBa nuaepa u ynpaeneHyeckune ponu (M.MuHuGepr)

20 |OteuecTBeHHble U 3apybexHble NOAXOAb! K U3y4YeHWI0 NMAEPCTBA U CTUMEN PYKOBOACTBA

OcHOBHbIE HanpaBneHusa pa6OTbI pykoBoaAuTend: NnporHo3npoesaHue, ninaHnpoBaHue, opraHn3auua,
KOOpANHNPOBaAHWE, KOHTPOJ1b

21

22 YnpasneHyeckas pelleTka bnenka-MoyToHa. YnpasneHyeckue napagurmbl B perynsipHoM MeHeKMEHTe

23 |OcHOBHblE MOAENMW NPUHATUS YTNIPABIEHYECKUX PELLEHUIA: HOPMATUBHbIE U ONMcaTeNbHble

24 ,D,e]'leI'VIpOBaHVIe MOTHOMOYUI N KOHTPOJIb pe3ynbTaToB. I'Ipemmyu.l,eCTBa M npasuna genernpoBaHuA

25  |MpuHUMNbI M OYHKUMKM CTUMYNMPOBaHUSA TPYA0BOW aKTUBHOCTM

26 CpepncTBa BO3OENCTBNS HA MOTUBALMIO COTPYAHMKOB. MaTepuanbHasi u HematepuarnbHasi MOTUBaLUMS

CooTHolueHue rpynn notpedbHocTen B Teopusix motneauumn A.Macnoy, K.Anbaepdepa, [.MakKnennaHaa,

27 ®.epubepra

o8 KopnopaTuBHas KynbTypa kak cucteMa perynsumm MoTUBaLMOHHBIM MOTEHLManoM opraHusauum n caktop
KOMaHO000pa3oBaHus

29 CTpyKTypa, KOMMOHEHTbI U (PYHKLUMM KOPMOPATMBHOW KyNbTypbl. NEeMeHTbl NoaaepkaHns KopnopaTuBHOM

KynbTypbl. POpMbI Nepefaqv 1 cTpaTermm passuTs KOPNopaTUBHOW KyNbTypbl

30 TexHonornm TMMOunanHra: uenu, 3aagayun, metogunkm. OCHOBHbIE 3Tanbl KOMaH,D,OO6pa3OBaHVI$|

lMoHATNE NNYHOCTB U NINYHOCTHbIE npocCTpaHCTBa B COBPpEMEHHOM MUpe. CDaKTOp CaMOOLEeHKN B pa3BuTun

31
npodyeccnoHanmama

32  [XapaktepucTtukm camoakTyanuanpyowwmics nmdHocty (A. Macnoy) B npodeccrnoHanbHou cdepe

33 |Teopusa camoadpekTnBHOCTM NMyHOCTM A. BaHaypbl B NpodeccnoHanbHOM 4eaTenbHOCTH

34  |MonHoueHHO dyHKUMOHMpYtoLwas nuyHocTb (K. Pomxepc)

MprmeHeHne Teopnn coumnanbHOro MHTEPECA U COoLManbHOM akTUBHOCTK A. Agnepa K TMnonorusaumm nn4yHocTm

35 npodeccuroHana

36 |[Teopus BOMUHMPYOLLMX LIEHHOCTHBIX opueHTaumi . Onnopta

MoHATUE «3penast NMIMYHOCTbY U «KU3HEHHas No3ULUsA»; (POPMUPOBAHNE MOEHTUYHOCTM IUYHOCTM (. DPUKCOH,

37 K. XopHn)

Lenb u pyHkuMM camomeHempxkmeHTa. CaMOMeHe)XMEHT Ha OCHOBE AMHaMUK/ TPYAOBOW akTUBHOCTM

38 (noAbembl 1 cnafbl, camopasrpyska)

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeayCcMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3agaym, Kenchbl)

1. MNpuBeagnTe NpuMMepbl opraHu3aumii C TUMUYHLIM CTUMEM NMAepcTBa UCXOAS U3 CUTyauMOHHOW MoAenuv
nuaepctaa N.Xepcu n K.bnaHwapa.

2. Cdhopmynupyinte KpaTKOCPOYHYHO U CPeAHECPOYHYI0 OpraHu3aumOHHbIe Lienu, OCHOBbIBasCb Ha MOAEenuv
anemeHToB ManagementbyObjectives n TexHonornm SMART.

3. CocTaBbTe pabouunii rpadmk UCXOAst U3 NNYHON CUCTEMBI TaliM-MEHeIKMEHTa.

4. HanuwwuTe nepeyeHb MatepuanbHbIX 1 HeEMaTepuanbHbIX CPeacTB BO3OENCTBNS HA MOTMBALMIO COTPYAHUKA,
paccyMTaB ero MoTMBaLUMOHHbIV noTeHuman pabotel (MIP).

5. MpeanoxunTte cucteMy CTUMYNMpOBaHUA Tpyaa paboTHMKOB Yepe3 KOprnopaTMBHYHO KyNbTypy OpraHusaumm.

6. MNpoBeanTe cpaBHUTENBLHBLIN aHanM3 ynpasneH4vyecknx nogxonos O.Mawo, ®.Tennopa n A.danons, npusegure
NpMMepbl paLMoHaNbHOro NPUMEHEHUS 3TUX NOAXOL0B B OpraHM3auum.

7. Pa3paboTaiTte opraHM3auuoHHble NpodunakTMmieckme mMepbl NpPeoaoneHns NpobneM agantaumm Monogbix
crneunanucTos.

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OLleHMBaHUA 3HaHUW, YMEHWUI, BrageHni (HaBbIKOB
1 (UnN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka o6y4yaroLwwerocs K npoMeXXyToO4YHOM aTTecTaumm U NopsaaokK NMKBMAaUMM akageMmyeckomn
3a0/MKEHHOCTHN

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum perfiameHTUpPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMNTA
«MNonoxeHua 0 NNORANAHUU TAKVIIIern KﬂHTnS)I'Iq VCNARRAAMOCTU U MNOMAEXVTOUHOW ATTACTAl MU 0AVUAKITUXCSY»
5.3.2 ®opma npoBeAeHuUsi NPOMeXyTOYHOW aTTecTauMm No AUCLMNInHe

YcTHaqa X lMuceMeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe




ATTecTauus npoBoanNTCA B cbopMe YCTHOIo cobecepoBaHus. MNMonb3oBaTbcs crnpaBo4vHbIMKX MaTepuanamm He
pa3peliaeTcs. BpeMﬂ Ha NoAroToBKy OTBETA — 20 MUHYT

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECIMNEYEHUE OUCUUIMITAHBI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO ["oa nspaHua | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepaTtypa
lopsanHoea, H. M. CounanbHoe nngepcteo:|  YenabuHck, CapaTtos: http://www.iprbooksh
TeopeTuKo- FOxHO-Ypanbckuii op.ru/81496.html
METOL0MNorn4Yeckme acnekTbl | UHCTUTYT ynpaBneHus n 2019
3KoHOMMKK, A n Jp
Meguna
HOanunosa, W. A.|Coumonorus un ncuxonoruns . http://www.iprbooksh
Hypuesa, P. H. ynpaBneHus Capatos: Hay4Has knura 2019 0p.ru/81083.html
Mpycoga, H. B.,|MNcnxonorusa Tpyaa . http://www.iprbooksh
BOgOHOBa, r. X ’ Caparos: HayuHas knura 2019 op?ru/81046p.)html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
CwmupHoBa B. B. Mcuxonoruns yrnpasneHus. http://publish.sutd.ru/
KoHTpornbHble paboThl chne.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=2019208
HOpreH, Anneno,|Agile-MeHegXMEHT: . http://www.iprbooksh
OnenHuk, A. JlngepctBo 1 ynpaBneHue Mo<|3_||<Bg. Aribinkia 2018 0p.ru/82577.html
KOMaHgamu abnnwiep
Koswu, CtuBeH,|JlngepctBo, ocHoBaHHOE Ha MockBa: AnbnuHa 2019 http://www.iprbooksh
CamcoHos, I1. npuHUmMnax Mabnuwep 0p.ru/83113.html
BopoHuoga O. XK. Mcuxonoruns yrnpasneHus. http://publish.sutd.ru/
MpakTnyeckme 3aHATUS chne.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=20199330
lopsanHoBa, H. M.,|lNcmuxonorusa ynpaeneHus YenabuHck, CapaTos: http://www.iprbooksh
opsanHos, B. H. HOxHO-Ypanbckui 0p.ru/81492.html
WHCTUTYT ynpasneHus v 2019
3KoHOMMKN, A [u 3p
Meguna
CwmupHoBa B. B. Mcuxonoruns yrnpaBsneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUS W . tp_ext_inf_publish.ph
camocTosiTensHas  paboTa Crio.: CeryntTa 2018 p?id=201838
CTYOEHTOB
LiseTkos, B. J1. Mcuxonorna koHgpnukta. OT Mocksa: FOHUTU-OAHA 2017 http://www.iprbooksh
TEOPUW K NPaKTUKe 0p.ru/81551.html
BenobparuH, B. B. Mcuxonorns uMmaxa Mocksa: Hay4Hbi 2018 http://www.iprbooksh
KOHCYIbTaHT op.ru/80797.html
CadoHosa, H. M. INupepctso n| HabepexHble YenHbl: http://www.iprbooksh
KomaHgoobpasoBaHue HabepeXxHouenHUHCKNIA op.ru/73541.html
rocyAapCTBEeHHbIiA 2017
negarorm4eckuni
yHuBepcuTeT, [NevaTHasd
ranepes
KotTep, [xoH,|JTngepctso MauycuTbl: Ypoku . http://www.iprbooksh
MuHepBuH, W. BblgatoLlerocs MocI:_}|<Bg. AnbnuHa 2019 0p.ru/82840.html
npegnpuHumaTens XX Beka abnniiep
Jlucosckas  H.  bB.,|Pabouvas TeTpadb no CaHkT-lMeTepbypr: http://www.iprbooksh
TpowmHuHa E. A. aucumnnuie  «lMcuxonorusa Poccuinckmnn op.ru/51696.htmi
KafpoBOro MeHeaXMeHTa» rocy,qapCTBeHHblﬂ 2016
negarorm4eckuni
yHuBepcuteT nm. A.A.
lepueHa
UneuHcknn N, B.,|KoprnopaTtneHoe nuaepctso. http://publish.sutd.ru/
Homb6posckas H. B. CamocTosiTenbHass paboTa. Che.: crieryntg 2016 tp_ext_inf_publish.ph
KoHTponbHas paboTta p?id=3114
Koeu, CTuneeH Cemb HaBbIKOB http://www.iprbooksh
3(pheKTUBHBIX MEHeOXepoB: op.ru/82488.html
CamoopraHusauus, MockBa: AnbnuHa
2019
nuaepcTBo, packpbITue Mabnuwep
noTeHumana




Bbakuposa, I". X.

Mcuxonorna adpdekTMBHOrO

http://www.iprbooksh

cTpaTernyeckoro Mocksa: FOHUTUN-OAHA 2017 op.ru/81838.html

ynpaBneHnsi NepcoHarnom
CronsapeHko, A. M., |lNcuxonornss MEHEOKMEHTA . ) http://www.iprbooksh
Amarnobenu, H. [. Mocksa: IOHWTU-IIAHA 2017 op.ru/81552.html
Bakuposa, I". X. Mcuxonorns  passutns wn Mocksa: FOHUTU-OAHA 2017 http://www.iprbooksh

MOTMBaLMM NepcoHana 0p.ru/81836.html
Kennep, Ckotr, Npaiic,|bonblue, yem http://www.iprbooksh
KonuH adpekTnBHOCTL: Kak camble . op.ru/82999.htmi

Mocksa: AnbnuHa

ycneLuHble KoMnaHnn a6 2019

COXpaHSAT NMAepcTBO Ha abnuiiep

pbIHKE
MatBueHko, J1. M. Mos 6yaywas kapbepa = My| CapaToB: By3oBckoe 2016 http://www.iprbooksh

Career Ahead obpasoBaHue op.ru/38553.html
MonsikoBa, W. B. OpraHunsaumoHHas Capatos: A Nun 3p 2019 http://www.iprbooksh

rcuxornorus Meauna op.ru/83272.html
LWysaHos, B. U. CoumanbHas ncnuxonormal - oo OHUTV-IAHA 2017 http://www.iprbooksh

yrnpasneHns op.ru/71245.html
k., KnoycoH, Psaxuna,|JlngepctBo TpeTbero ypoBHs: Mockea: AnbnuHa 2018 http://www.iprbooksh
E. Barnag B ry6uHy Mabnuwep 0p.ru/82616.html
Mdeddep, JingepctBo 6e3  BpaHbs: . http://www.iprbooksh

Moyemy He cTOMT BepuTb Mocksa: Anbnira 2018 op.ru/82614.html

hxedpdpn, MaTeeesa,
n.

NCTOPpUAM ycnexa

Mabnuwep

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX 1 UH(POPMALMOHHO-CMPABOYHbLIX CUCTEM

MopTtan PocctangapTta no ctaHgaptmsauumn [OnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/

OneKkTpoHHO-6MbnMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

depepanbHbil 0bpasoBaTtenbHbi nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

6.3 NMepeyeHb NMULIEH3UOHHOIO U CBOGOAHO pacnpocTpaHsAeMoro NporpaMmmHoro oéecneyeHus

MicrosoftOfficeProfessional
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuunmnuvHe

AyauTopus

OcHalleHue

JlekumoHHas
aygutopusi

Myanmme,qmﬁHoe oGopyuoaaHme, cneynanm3npoBaHHas mebenb, Aocka
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