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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;
* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA Kk NpeaBapuUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne oCHOBbI ANA (bOpMI/IpOBaHVIFl KoMneTeHuun, YKa3aHHbIX
B M. 2, npun n3yv4eHnmn oncunniinH:

Mpoun3BoacTBeHHas npakTuka (MpodeccroHanbHO-TBOpYecKas NpakTuka)
dunocodckne Npobrnembl HayKM N TEXHUKU
MapkeTWHroBbI aHan13 1 ayant brusHec-npoLeccos

2 KOMMNETEHUMU OBYYAIOLWEIOCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLUNNUHDbI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNCcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYmMapknHra ons onpeaeneHns uenei npoekTa U pelleHns BO3HMKaLWMX npobnem;
anropuTmbl pas3paboTku kaTanora npobnem; npuembl 060CHOBaHUS MacluTaba M3MeHeHui, Bbibopa cTpaTernyeckoro
NpuopuTETa; NPUHLIUMBI U METOAbl CTPATErNMYECKOro NaHMPOBaAHMWS; CYLLIHOCTb U POSlb YNPaBIeHYEeCKUX PELLUEHNI.
YMeTb: paspabatbiBaTb CTpaTerMio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnactM, OueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb Uenu, pesynbTaTtbl, FpaHuLbl, CcOCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb W PEecypchl; MraHupoBaTb paboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBMNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NPoekTa B pamMmKax UMELLMXCS OrpaHNYEHUA.

BnapgeTb: HaBblkamu pa3paboTku CBOAHOMO NiiaHa NpoekTa, MPUMEHEHNUs cTpaTernin Bolbopa anbTepHaTUB, BbISIBNEHMS
BO3MO)XHOCTEW YCOBEPLLUEHCTBOBAHWUSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; o6OCHOBAHUS OCHOBHLIX MapaMeTpoB
3O PEKTUBHOCTM CTpaATErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMblX B OPraH13aLumn 1 Ux peanusauuu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, asbl Y BeXu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MOoAEeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpOoeKkTa M cTpaTernu
npeanpuaATUs/opraHmsaumu.

YMeTb: cobupaTb M aHanMavpoBaTb AaHHble, HeobXxoauMble AN POPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hEeKTUBHOCTK; oOnpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe O6O0CHOBaHME TMpPOeKTa;
pasfensTb AeATeNbHOCTb Ha OTAeNbHbIe B3anMo3aBuCHMble 3afadn; onpeaensaTb PofvM U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
macwTtaba, Lenu U 3agady NpoekTa; NMPUMEHsITb PacyéT KPUTUYECKOro MyTW U ONTMMMU3ALMIO KaneHOapHOro rpadvka;
(hopMyNMPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTtaMm peanv3oBaHHbIX NPOEKTOB.

BnageTb: HaBblkamy MOArOTOBKW M peanusauuu npoekTa B COOTBETCTBUM C ero MacluTabom, uensMu u 3agadamu,
HaBblkamMyl MPUMEHEHUS PEeVHXWHUPUHIA ONsS ONTUMM3auuM NPOeKTa; HaBblkaMW MHOrOBapWaHTHOrO aHanuaa u
MHOrOKpUTEepUarnbHOW OLEHKW MPW MAaHUPOBaHUM U peannsauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELUHUX
orpaHVWYeHni, aHanu3a anbTepHATUBHbLIX CLEHApPUEB, OLEHKM MPUHLMMUANBLHOW peanusyemocTu NpoekTa, NpoBepKu
BbINOMHEHUS] HEoBXOoOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YMpaBleHWs pUCKaMu; HaBblkamMu 0GOCHOBaHWSA
noTpeBHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX NoKasaTenen NnpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

O |KoHTakTHas
< 6
o paboTa
5@ NHHOBaL,
HanmeHoBaHue 1 cogepxaHue pasgenos, 8 Z CP hOPMbI
TeM U y4eOBHbIX 3aHATUI 3 g | ek Mp. (vachb) 3AHSTUIA
o
© g | (vachl) | (vackr)
4

Pasgen 1. YIMPABJIEHWE NMPOEKTOM KAK
OTKPbLITAA QUHAMUYECKAA CUCTEMA

=




Tema 1. CuctemMHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAA XapakTepucTuka CuUcTem

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B npeaMeTHON
obnactn. CucrtemHble Npu3HakKku
Knaccudpmkaumum NPOEKTOB: 00beKT,
pes3ynbTar, BpeMs, OrpaHNYeHHOCTb

pPeCcypcoB, YPOBEHb KayeCTBa, OKPYXXeHue 1
y4yacTHuKN. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOITOrMYECKMX, OpraHn3aLUnoHHbIX,
(PUHAHCOBLIX W  MHbIX [OOKYMEHTOB, Kak
Moaenb JencTeumn no NPOEeKTY.
Ynpasnstowas cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHckas  CTPyKTypa
yrpaBneHusa, peunHTerpaums  y4aCTHUKOB
npoekTa no  TuNy  agxoKpaTuyeckux
BblAEMNEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CNOXHBIX CTPYKTYP YMNpPaBfieHUs MPOEKTOM.
MpuHUMNbI BblbOpa OopraHu3aunoHHON
CTPYKTYpPbl MPOEKTHOrO MEHEAXMEHTA.

Tema 2. YnpaBneHne npoekToMm no ctagusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro UMKNa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBNEHMS rpaHnl mMexagy dasamm un
peanusauun BPEMEHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMkMx ”n  UHEHOOPMALMOHHOEMKUX
chepax [OeATENbHOCTM UM NPeaMETHbIX
0obracTax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
U onpegeneHHocTn peasynbtata. AHanua
CTOMMOCTW XXM3HEHHOIO LMKNa npoekTa ansi
OLLEHKM cTpaTernyeckoro noTeHumnana
opraHmsaumm

MpakTtnyeckoe 3aHATUE: YKUIHEHHbIN LMKN
NDOEKTa

14

UTtoro B cemecTpe (Ha kypce ansa 3A0)

14

AC

KOHch'IbTaLI,VII/I N NPOMEXyYyTOo4YHaA
artrTectauua - HeT

28

Paspen 2. NMOACUNCTEMBI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHUA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. IHCTpYyMEHTLI MaHMpoBaHus padoT n
WH(POPMALIMOHHO-TEXHOMNOINYECKUe  Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBeTcTtBEHHOCTM (MaTpuua PASZY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeOobXoAMMOCTbIO y4eTa M
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpPOM
XW3HEHHOrO UuMkna u ap. [OefyktvBHas u
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBneHusi, PeVHXWHUPUHIa MpPOLECCOB,
peanbHbIX WHBECTULMIA, WNHDOPMAaLMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 60

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLLeHUBaAHUSA pe3yfibTaToB 00y4eHusA
5.1.1 NokasaTenu oueHUBaHUA



KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraet MeTogbl CUCTEMHONO U KPUTUYECKOro aHanusa; MeToaMKM
pas3paboTkn cTpatermm [OencTBUM ONs  BbISBNEHUS W pelueHus
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerMio  OencTBui,  NpuUHUMaeT
KOHKpeTHble pelleHnss ang ee peanusauumn; oOObsACHAET uenu u
dopmynupyeT 3agayn, obecneumBarolme paspelleHne MpobreMHbIX
cuTyauun;

MpuMeHseT MeTodosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoOMpocoOB
yCcTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHunn

NPaKTN4EeCKnX

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOrO LMKIa MPOEKTa; METOAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTUBHbLIX BApUaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaBneHus paborT;
06BbACHAET Lenu 1 opMynupyeT 3agayun, CBsA3aHHble C MOArOTOBKOMW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.

MprMeHsieT mMeToauku pa3paboTkM U yNpaBreHUss NPOEKTOM; MEeTOAbI
OLleHKM noTpebHocTH B pecypcax v 3eKTUBHOCTU NPOEKTA; HABbLIKM
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
pecypcoB B YCIOBUSIX PA3NUYHBIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HaKkonmneHHble B Te4yeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UK UHbIe MaTepuarbl, HEO6GX0AUMbIe ANSl OLLleHKU 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Kypc 1

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO W ynpaBrieHne UCNOoNTHEHWEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpUsHakM Knaccudukaumm NpoeKkToB: 06bEKT, pe3ynbTaT, BpeMs, OrpaHN4eHHOCTb PECYpPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 |YnpaBnsioLime MOAEnu NPOEKTHOro MEHEeIKMEHTA.

14  |YnpaBnsiemble napameTpbl npoekta. CxeMbl ynpaBneHns npoeKkTamu.

15 OcHoBHble hyHKUMK ynpasneHus npoektom. «Muccus npoektay.




16 da3sbl KN3HEHHOrO LMKNa NpoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXxaHme coBpeMeHHbIX METOOUK MPOEKTHOIro MeHeaXXMeHTa.

18 |Knaccudmkaums 06beKToB NPOEKTMPOBaHUS.

19 |Moaxodbl M Modenu NnaHMpoBaHUs paboT 1 ynpasneHns NPoeKToM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMHEHNW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoeKTaMu.

22 |MOHUTOPUHT 1 ynpaeneHue pabotamu npoekta. ObLiee ynpasneHne N3MeHeHUSMUN.

23 Bugbl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTU4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24 lMpoueccHO-OpMEHTUPOBAHHBIN NOAXO04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALLIMN CUCTEM YNPaBMNEHUS!, PEUHXUHUPUHTA
NpoLLeccoB, peanbHbIX MHBECTULMIA, MHCPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLEHKN CTpaTerMyeckoro noTeHumana opraHmsaumu.

28  |MpumMeHeHWe BruaHec-mMoaeneii B CTpaTernyeckom ynpasneHunm 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)

«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencobl) HaxogaTcs B MpunoxeHun k gaHHow PI0».
5.3 MeTtogmnyeckue matepuansi, onpegensiowme npoueaypbl OLeHMBaHUSA 3HaHUN, yMeHU, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATEeNIbHOCTH)
5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexXyTo4yHou atrectayMu u nopAaaokK NMKBUAALUM akageMnyeckomn
3al0MKEeHHOCTH

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbIM HOopMaTuBHbIM aktom CII6IYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®opma npoBeaeHUsi NPOMeXYyTOYHOM aTTecTauMu No AuCLUUNIInHe

YcTHas X MucbMeHHasda KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs U BbINOMNHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuniM.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo [oa nspaHusa | Ccbirnka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
3eneHckun, T1. C.,|Ynpaenenune npoektamm http://www.iprbooksh
3umHskoBa, T. C,, op.ru/84174.html
Monogbko, . W, KpacHosipck: Cubupckui
Haraesa, 0. C., benepanbHbli 2017
YnuHa, C. I, yHuBepcuteT
Onunawesa, M. W,
Monoabko, I'. L.
Benbin, E. M.,|YnpaBneHve npoektamu Capartos: A In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megna op.ru/70287.html
LWenoHaes C. U. YnpaBneHne npoekTamn B http://publish.sutd.ru/
CMU Crne.: crnerymnrtg 2017 tp_ext_inf_publish.ph
p?id=20179102
PoibanoBa, E. A. YnpaBneHue npoekTamm Tomck: Tomckun http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72202.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un
pPaavoaneKTPOHUKN
KyueHko, E. W.,|YnpaBneHue npoekramu http://www.iprbooksh
Tlyuko, H. B. rocygapCTBEHHbIN 2016
ConpatknHa, O. B., yHuBepcuteT, 96C ACB
Psabukosa, H. E.




CuHeHKo, C. A.,|YnpaBneHne npoektamu MockBa: MockoBCKui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.htmi
XapaHosckui, B. B. CTPOUTENbHbIN 2015
yHuBepcuTteT, Al [n 3p
Megua, O96C ACB
Konoxsapu, 0. B. YnpasneHue npoektamu HoBocunbupck: http://www.iprbooksh
HoBocubupckui op.ru/68856.html
rocyaapcTBEHHbIN
apXUTEKTYPHO- 2015
CTpOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
Peibanosa, E. A. YnpaBneHue npoektamu Tomck: Tomckui http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YH/BEpPCUTET CUCTEM 2015
ynpasneHus un
paavoaneKTPOHUKN
KyueHko, E. U. MpOEKTHbIN MEHEMXKMEHT OpeHBypr: OpeHByproki http://www.iprbooksh
. op.ru/78823.html
rocyaapcTBEHHbIN 2017
yHuBepcuteT, O6C ACB
6.1.2 JononHuTenbHasa yyebHasa nutepartypa
BabaHuukosa O. A. YnpaBneHve npoektamu B http://publish.sutd.ru/
Typusme cre.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacunbesa E. K.,|Paspabotka u ynpaBneHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamu B Cne.: Creryntg 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe p?id=2744
KacatkuH B. T1. YnpaBneHve npoektamu B http://publish.sutd.ru/
norucTuke Cnoe.: crieryntp 2019 tp_ext_inf_publish.ph
p?id=201940
Omupos H. [. YnpaBneHve npoektamu B http://publish.sutd.ru/
niorucTuke Cno.: creryntp 2016 tp_ext_inf_publish.ph
p?id=3233
LUnHkeBuy, A. W.,|YnpaBneHne npoektamn B KasaHb: KazaHckui http://www.iprbooksh
Kyopssueesa, C. C.,|noructuke HauUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUi 2017
TEXHOMNorn4eckmm
yHUBEpcuTeT
KoctioxuH, 0. 1O.,|YnpaBneHue npoektamm http://www.iprbooksh
CKpabuH, 0. (oW MockBa: ManaTensokmii op.ru/57267.html
KapaBaes, E. ., ,D,oIM MUCHC 2015
nbnyes, n. M.,
Cycnosa, M. A.
Xpamos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
Chne.: crnerynTtg 2016 tp_ext_inf_publish.ph
p?id=3315
lepacumoB, B. B.,|YnpaBneHune npoeKkTamm Hosocunbupck: http://www.iprbooksh
Kopob6oga, O. A. |HegBmXnmocTu HoBeocubupckuii 0p.ru/68855.html
CadpapsiH, r. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
BacioukoBa T. C.,|YnpaBneHue npoektamu c MockBa: IHTepHeT- http://www.iprbooksh
Hepxo M. A.,lucnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project WHopmaunoHHbIX
MyxHauvesa T. IN. TexHonorun (MHTYWUT)
KysbmuH, E. B. YnpasneHne npoektamn c| Camapa: MoBOMmKCKUiA http://www.iprbooksh
ncnonb3oBaHnem  Microsoft rocyaapCTBEHHbIN op.ru/71895.html
Project 2013 yHuBepcuteT 2016
TenekoMMYHUKaLuui 1
NHopmMaTukn
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapaToB: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMUTEKTYPHOWN NpaKkTuke obpasoBaHue op.ru/79685.html
Poseta Myc, OnaHa|YnpaBneHne npoekTom B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. |cchepe rpadpu4eckoro ) 2017 0p.ru/68018.html

amnsanHa

Mabnuwep




Cyposa, H. 0. MpoeKTHbIN MEeHemKMEHT B http://www.iprbooksh
coumarbHou chepe n| Mocksa: FOHUTU-OAHA 2017 0p.ru/81833.html
ON3aNH-MblLIEHNE

Knm XengmaH,|YnpaeneHue npoeKkTamu. CapaTos: http://www.iprbooksh

HeunseecTtHbin C. W.,|BbICTpbIi cTapT P ) 2017 0p.ru/63809.html

n MpocobpasoBaHme

nakosa 0.

Knaeepos, B. b. YnpaeneHue npoeKkTamu. . http://www.iprbooksh

Kenc NPakTU4ECKOro CapaTKAB' Av T 3p 2018 0p.ru/69295.html
eguna

0by4eHus

HbloTOH, Puyapg,|YnpasneHnue npoektamu ot A| MockBa: AnbnuHa BusHec 2019 http://www.iprbooksh

KnpuueHko, A. no A Bykc 0p.ru/82359.html

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTanN NpaBoBon MHdopMauun (dhegepansHas rocygapcrBeHHas MHpopmMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHBIE CUCTEMbI pbIHKA pPeKnambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT un
opraHusauus ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro passutusa Poccunckon Pepepaumn. dPegepanbHag rocygapcTBEHHas
NHOpPMaLnoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNMepe4yeHb NULEH3MOHHOIO U CBOBOAHO pacnpocTpaHAeMOro NnporpaMmMHoro obecnevyeHus

Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc

I Project Expert 7 Tutorial
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOGXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalleHune

MyJ'IbTI/IMe,CWII7IHoe o6opy,qOBaHv|e, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbK NOAKMYEHUA K
KomnbloTepHbin knacc [cetn  «MHTepHeT» M obecneyeHnem [ocTyna B 3MEKTPOHHY  MHGOPMaLMOHHO-
obpasoBaTenbHyto cpeny

CneumnanuanpoBaHHas Mebenb, Jocka
YyebHasa ayguTtopusi

MynbTuMeauinHoe 060 OBaHue, cneunanuanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P a

ayauTopusi




paboueli nporpaMmbl AUCLMMIMHBI

No HanpasfieHNo MOAroTOBKM MarncTpoB
HanmeHoBaHue Ol (npodunsa  )Bcex npodunen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3aAa4un, Kenuchbl)

MpunoxeHne

YnpaBreHvue npoektamu

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KercoB)
1 VMcxoaa us npeanonoxeHus, 4to pabotbl D u F He nexaT Ha KpUTMYECKOM NyTU NO AaHHbIM Tabnuubl onpeaenvTe
NPOAOIKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Nocne cxXaTtus.
PaboThl o cxatus Mocne cxaTtus
ANUTENBbHOCTb 3aTparthbl ONUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanunsoBaTb B UHTEPBAre Mexay To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO pexunmoB. Hantu
ONTMMAaInbHbIN KaneHgapHbIV NaH.
Onepauus MpepLwecTBeHHNK NPOLOIMKUTENBHOCTb CroumocTtb
HopmManbHas MHTEHCMBHas HopMarsbHas MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb M NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHuTe SKOHOMMNYECKYH 3H(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyvncreHHblx npoektoB. Paccuutarite IRR n NPV,
ecnu 3HavyeHus koadpmumeHTa QUCKOHTUPOBaHNUS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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