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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIUHBI

1.1 Uenb pucuunnuHbl: CdopmmupoBaTb KOMMAETEHLUM oOy4vatowlerocss B 06nacT OCHOBbI NMPOEKTHOM
DesaATenbHOCTU.

1.2 3agaum gcuMNInHbLI:

- MNPOAEMOHCTPMPOBaTb Cneunduky MNpPOEKTHOro YynpaereHus, BblAenuTb YHKUMOHaMbHble 0bnactu
ynpaBneHnsa npoekTamu;

- BblpaboTaTb HaBblkM MPVMEHEHUS METOAOB YNpaBfeHusl npoekTamm U 0003HaYMTb KIYEBbIE TOYKM
NPUNOXEHNS  YNPaBfIEHYECKOr0 BO3OENCTBMSA Ha pasnuuHbIX CTagusx Mpoekta, cdopMmpoBaTb CUCTEMHOE
npeacTaBreHne O NPOEKTHOM MEHEMXKMEHTE;

- NOBbICUTb 3(PEEKTUBHOCTL NPaKTUYECKON AeAaTenbHOCTM oby4vatowmxcs B obnactu ynpaeneHns npoekTammn u
cnocobCcTBOBATHL YCMNELHOMY nocreayowemy NPpUMEHEHMIO NONYYEHHbIX 3HaHUN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

OucumnnuHa 6a3V|pyeTc;| Ha KOMMNeTeHUunsX, C(bOpMVIpOBaHHbIX Ha npeagbigyuem ypoBHe O6pa3OBaHVIF|.

2 KOMMNETEHUMU OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NocTaBfIEeHHOM Lieniu U BbIOMpaTb onTUMalribHble CNOco6bI NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHumn

3HaThb: XapakTEPUCTMKM U Knaccudukaumm NpoeKkToB, MeTOAbI ONpeaerneHus Lenen, pes3ynbTaToB NpoekTa, nokasaTenei
UX OOCTMXKEHUS, MOHATNE 3TAMOB XMU3HEHHOTO LKA NPOeKTa U UX XapakTepuCTUKY; MPUHLIMMbLI OLIeHKX NoTpeGHoCcTel B
pecypcax v Ux rpynnyMpoBKu Mo BuaaM.

YMeTb: ycTaHaBnuBaTb MacwTtab uener No atanam XM3HEHHOrO LMKNa MPOEeKTa; aHanusvMpoBaTb CPaBHUTEMbHYHO
3 PEKTUBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CMNOCOBOB MOMyYeHUsA XemnaemblX pesynbTaToB M3 anbTepHaTUBHbLIX
BapvaHTOB; oNpeAensTb coaepXXaHnue paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: HaBblkaMy aHanM3a BHELWIHEW W BHYTPEHHEW Cpedbl peanusyeMoro npoekTa, OEKOMMO3UUMU Lenu,
onpeaeneHnsl HanpaBreHnii U MeTogoB 3EKTUBHOMO peLleHNs 3adad NpoekTa; MeTodamu OLEHKU MPUHLMNUANBHOW
peanu3yeMocTu NPoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHNA TEXHUYECKOrO, 9KOMOrMYecKoro, coLmanbHoro, MHaHCcoOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnAiTb CBOMM BpeMeHeM, BbiICTpauBaTb U pearniM3oBbiBaTb TPAaeKTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLMUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: MeToabl TaM-MEHEOXXMEHTa, YCNOBUS OCBOEHWSI HOBbLIX poner U yHKUMA B KOMaHZE MpOeKkTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamkax coBCTBEHHOro pas3BuTUS M 0Bpa3oBaHWS;METOAbl COOTHECEHUS pe3ynbTaToB MpoeKkTa W nepBoHavarbHbIX
BINOXEHUN.

YmeTb: paspabaTbiBaTb M UCMOMb30BaTb CETEBOM rpaduk, AnarpaMmmy npefLllecTBOBaHMS, METOL KPUTUYECKOro MyTu;
ONTMMM3NPOBaTb KaneHgapb paboT, cokpalwaTtb MOBTOPSOLMECS onepauuy, (OopMMpoBaTb pPe3epB BPEMEHMU, B TOM
yncne ANs akTyanusauuy 3HaHWRW; HaxoouTb 3aBUCMMOCTU Mexay ypoBHeM obpa3oBaHWs U HabopoM BbINOMHAEMbIX
(YHKLUIA; aHann3mpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNSA K akTyanu3aumm cOOCTBEHHbIX
npodeccnoHanbHblX 3HaHWN W HaBLIKOB; MPUMEHATb pe3epB BPEMEHU Kak CcpeacTBO COOBCTBEHHOro passBUTUSA U
NOBbILLEHNS KBanuuKkauuu.

BnapgeTb: HaBblkaMy NNaHWPOBaHMWS, LenenonaraHus, oueHKW U aHanu3a BpeMeEHHbIX pecypcoB, pa3paboTku fMYHOWN
CUCTEMbl TalM-MEHeOXXMEHTa; HaBblkaMW CaMOCTOSATENbHOIO BbLIMOMHEHMS paboT B paMKax KONSIEKTUBHOM
AeAaTenbHOCTU; HaBblkaMu NPOdECCUOHANBHOMO U IMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy NpoekTa; HaBblkamu
BbICTpanMBaHWsi fanbHeNLWMX 06pa3oBaTeNbHLIX MAPLIPYTOB M NPOhecCcnoHanbHON Kapbephl.

3 PE3YJNIbTATbI OBYYEHUA MO AUCLUUNNUHE

KoHTakTHasa
paboTta

MHHoBaLUl. dopma
CP
dopmbl TekyLlero
3aHATUMA | KOHTpons

HanmeHoBaHue 1 coaepxaHue pasgenos,

TEM U y4eOHbIX 3aHATUI Nek. Mp. (4achbl)

(vachbl) | (vacel)

Cewmectp
(kypc gns 3A0)

Pasgen 1. TMPOEKUMOHHAA CXEMA
MPOEKTHOW OEATENBHOCTU
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Tema 1. lNoHATHNe, KaTeropun n cogepxaHme
NPOEKTHOW OeATESNIbHOCTMU.

Mooxodbl K onpegeneHnto Mnpoekta MU
COOEPXKaHMUIO MPOEKTHON AEATENbHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormn PRINCE2 wn Aap.
dakTopbl MpoekTa: OAHOKPATHOCTb W

YHUKanbHOCTb, ueneb, pecypchl,
orpaHmyeHus.  [llpoekT, kak  OObBbekKT
ynpasBneHusl. Passutne CUCTEMHOIO
nogxoda B YNpaBfeHUM MPOEKTOM U
MeXaucumnnanHapHom chepbl
npodeccroHanbLHoOn [enTenbHOCTMU.

CocraB npotiecca NPOEKTMPOBAHMS.
O6bekTol  npoektupoBaHus.  CyGbekThbl
NpoekTHOW [fgedtenbHocTW. [lpegmeTHble
YHKLMM ynpasneHus NPOEKTOM:
nnaHupoBaHwe, opraHusauus, MoTuBauwus,
KoopAWHaLMs, KOHTPOIb

MpakTtuyeckoe 3aHaTMe: OnpepenexHve
NPOEeKTHOW aeaTenbHocTU. Bbibop Tembl
npoekTa, 060CHOBaHWE ero akTyanbHOCTH.

Tema 2. Knaccudmkaums npoekTos u Buapl
MPOEKTHOTO yrnpaBreHns.

Moaxodbl K Krnaccudukauum MNpPOEKTOB Mo
o6beKkTy, pesynbTaTy, LeneBol 3ajade,
CPOKY, OrpaHMYEeHHOCTH pecypcoB
COBOKYMHOCTM  NpoekToB, TpeboBaHusaM
KavecTBa, y4YacTHVKaMm " ap.
XapakrepucTuka TEPMUHAmbHbIX,
pa3BMBaIOLUXCHA,  OTKPbITbIX  MPOEKTOB,
MYNbTUMPOEKTOB. OcobeHHocTH
peanu3auuy NpPoekToB B MaTepuanoemMkmx,
TPYOOEMKMX, 3HEProeMKmx "
MHPOPMaLIMOHHOEMKUX cpepax
AeAaTenbHOCTU U NpeAMeTHbIX obnactax ¢
y4yeToM orpaHnM4yeHun TEXHU4YECKOoro,

3KOIOTMYECKOro, coumarnsHoro,
¢hmHaHcoBOro XapakTtepa "
onpeaeneHHoCTy pesynbTaTa.
OcobeHHocTH nrnaHMpoBaHuWs

MHHOBALMOHHbIX NMPOEKTOB.
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Tema 3. OBONOLMOHHbLIE 3Tanbl pPas3BUTUSA
NPOEKTHOM OeATENbHOCTMU.

Knaccnyeckne  Teopuss  opraHvM3auMOHHON
pesatenbHocTu . MaHTa, A. ®arons, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI  NoAxoAd B ynpasrieHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHNpoBaHUE NO CTaaUSAM XN3HEHHOTO LMKIa,
NpPeAnpPOEeKTHLIA aHanms, 3agaym onTMMM3aumm

006BEMHbIX nokasaTenen npoekTa.
MporpammHble KOMMJieKchbl NMPOEKTHOro
ynpasrneHus. KoHuenuus nporpamMmmHo-

LieneBoro ynpasneHus.

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbLIO




Tema 4. CopgepxaHve u 3Tanbl MNPOEKTHOW
OeaTenbHOCTU.

CpaBHuTenbHasi xapakTepucTnka U OCHOBHbIE
oTnn4ns onepaumoHHOMN n NPOEKTHOWN
OeaTenbHOCTH opraHunsaumu. basoBble
3aneMeHTbl yrnpaBneHus NpoekToMm: paboThl,
pecypchbl, pe3ynbTaTtbl, pucku. Tunonornyeckme
NPUHUMNLI  FPYNMNMPOBKM PECcypcoB. YPOBHU
yrpasneHus NPOEKTOM: uenenonaraHue,
npoekTnpoBaHue, peanusauuun. lekomnosmums
uenu npoekta Ha OCHOBe  cTparterum
opraHusaumn. KayecTBeHHble n
KOMNMYeCTBEHHbIE METOAbI OLEHKM anbTepHaTuB
JocTtmxeHus Lenn. OyHkUmMm obecnednBatoLLein
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npepocrtaesneHve uHgopmalmu, MNOAroToOBKa
npeanoxeHu. OCHOBHbIE 3Tanbl ynpaBrneHns
npoekTomM. Muccus u uenu nNpoeKkTUpPoBaHUS.
SMART-uenn. Metoguka coctaBneHus gepesa
uenen. Nepapxmnyeckaa cTpykTypa pasdueHus
pabota (WBS). T[loptdenb, nporpamma,
NPOEKT: OTNMYUTENbHbIE ocobeHHOCTH.
Mogenb OPM3. OcCHOBHble  MNpPOEKTHbIE
OOKYMEHTbI.

MpakTnyeckoe 3aHaTue: dopmynupoBka
Muccun 1M uenu npoekta. PopmynupoBska
CTpaTermyeckon uenu npoekTa Mo mnpasuny
SMART. CocTtaBneHue gepeBa uenen npoekra.

AC

Tema 5. )KN3HEHHbIN LIMKN MpoeKTa.

OTKpbITble W 3aKkpbiTble MNPOEKTbl. JTanbl
XW3HEHHOTO uukna npoekTta n
obecneuunBatowme ¢asbl MNPOEKTHOrO LMKMa:
pa3paboTka n peanusauns npoekTa;
ynpasrieHne u agMUHNCTPUPOBAHNE NPOEKTA.
Xapaktepuctuka a3 >KU3HEHHOro  uuKra
npoekta. OCHOBHble MOAENN  XWU3HEHHOTO
UMKna npoekra: BofornagHas, utepaunoHHas.
OcyuecTBrneHne npouecca MOHUTOPUHIa W
KOHTpONS B MPOEKTHOW  AesTeNbHOCTW.
ConocraBneHne a3 >KUIHEHHOro  LMKNa
npoekta ¢ (asaMuM XU3HEHHOro  UMKNa
npogykta. [locrnegoBaTenbHOCTb MPOLECCOB
yrnpasneHusa npoekTom no sepcum PMI.
MpakTuyeckoe  3aHATWE:  pacnpeaerneHune
MPOEKTHbIX paboT Mo 3Tanam >KU3HEHHOro
umkna.




Tema 6. OpraHum3auMOHHbIE  CTPYKTYpbI
NMPOEKTHOTO MEHEeKMEHTA.

MoHaTue OopraHn3aLnoHHON CTPYKTYpbI
yrnpasneHus NMPOEKTOM. MpuHUMNbI
NpoekTupoBaHua paboT B  opraHusauuu.
AOXOKpaTUYECKUin XxapakTep opraHu3aLMoHHOW
CTPYKTYpbl peanu3auuun npoekta. [lpuHUunbI
Knaccudukaumm opraHn3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  cofepXaHus  MpoekTa,

y4vyacTtusa nocpenHukKos, npuHUnna
UeHTpann3aunmn Bnactun n T.4.
q)yHKLI,VIOHaJ'IbeIe, MaTpuyHble,

NPOEKTHO-LleNeBble, CMeLUaHHble (rmMbpugHbie)
CTPYKTYpbl. OpraHuM3aumMoHHbIE CTPYKTYpPbl C
co3gaHve KomaHa. BHeppeHue WHcopcuHra.
ConocrtaBneHue CTpykTypbl pa3bueHuns pabot
WBS Cc  OpraHM3auuMOHHOW  CTPYKTypoWn
ncnonHutenen OBS.

MpakTnyeckoe 3aHATUE: cocTaBneHme
OpraHM3aunoHHOW CTPYKTYpbl MPOEKTa.

Tema 7. KanengapHoe  nnaHupoBaHue
NPOEKTHOW AeATENBHOCTN.

OcCHOBHblE MpOEKTHble  OOKYMeHTbl. Buapl
pabot B npoekte. [JopoxHasa KapTa npoekTa.
Tunbl  cBA3erW onepauni B NPOEKTHOM
OEeATenbHOCTH. OcHoBHbIE npaeuna
pa3paboTkym KaneHgapHOro nrnaHa npoekTa.
Tunbl  pecypcoB, HasHayYeHWe pecypCoB.
PecypcHbii nnaH npoekta. MeTtoabl OLEHKK
ONUTENbLHOCTU paboT.

MpakTnyeckoe 3aHATUE: nocTpoeHue
avarpammebl [aHTa Ansa npoekTa.

Tema 8. OkpyxeHue npoekta. BHewHaa wu
BHYTPEHHAA cpeda npoekta. MeTtoguka
npoegeHus  SWOT-aHanu3za.  MICTOYHUKK
WHopMaumm  onsa  npoBedeHus  SWOT-
aHanusa. OnpefgeneHue cogepxaHus npoekTa.
YnpaBneHne usMeHeHussMun npoekTa.
MpakTnyeckoe 3aHATHE: SWOT-aHanus
npoekTa.

AC

Tema 9. ODKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

OueHka ctommocTu npoekta. MeTodbl oueHKu
ctoumocTn npoekta. Paspabotka cmeThl
npoekta. MNpuvHUMNbl 1 anropuTm pas3paboTku
OlogxeTa npoekta. TunoBoe coaepxaHue
pacxodoB U UCTOYHUKOB WX NOKPLITUA NO BUAAM
MPOEKTOB M dTanaM XWU3HEHHOro  LMKna.
MporHo3suposaHue CTOMMOCTH npoekTa.
MoHsTne, KpuTepun M meToabl 0GOCHOBaHWSA
3KOHOMUYECKON 3dhPEeKTUBHOCTN nopTdens
npoektoB. ObecneyeHne COMNOCTaBMMOCTU

pa3HoOBpPEMEHHbIX 3KOHOMUYECKUX
nokasatenem u ydveT pakTopa pucka no
MPOEKTY. OueHka 3KOHOMUYECKON

3 PEKTUBHOCTUN NpoeKTa.

MpakTnyeckoe 3aHATME: COCTaABMNEHNE CMETHI U
Oogpketa npoekta. Pacuyetr nokasatenen
3KOHOMMYECKON 3PPEKTUBHOCTN NPOEKTA.




Tema 10. CeTeBoe nnaHUpoBaHWE MPOEKTHOW
OEeATENbHOCTY.

MeToguka MOCTPOEHUs ceTeBbiX rpacuKoB.
MoHATMEe u MeTodMKa pacyeTa KpUTUYECKOro
nyTu.

MpakTnyeckoe 3aHATME: pelleHue 3adad no
COCTaBIIEHUIO CETEBbIX TPadMKOB U pacyeTy
KpuTuyeckoro nytu. CocTaBneHve CETeBOro
rpacmka npoekTta c onpeneneHnem
KDUTUYECKOrO NYTU.

Paspen 3. COUMOKYJIbTYPHBIE ACIMEKTHI
MPOEKTHOW OEATEJIbHOCTU

AC

Tema 11. CoumanbHo-Ncuxonornyeckme
dYHKLMN MPOEKTHON AEATENBHOCTMW.

KomaHga Kak oOpraHuM3auuoHHOe pelleHune
dYHKLMOHANBHOM CTPYKTYpbI npoekTa.
KomaHga npoekta M KomMaHga YynpaBrieHus
NPOEKTOM: NPUHUMMbI opraHmsaumm "
B3anMMOAeNCTBuS. DyHKUMK yrpasrneHus
MPOEKTOM:  MOTMBaUus,  CTMMYNUPOBaHMe,
rymaHu3auus, KopnopaTmBHOCTb. CTPYKTYpHbIe
MeTOAbl ynpaBneHns KOHMIMKTOM B MPOEKTHOW
peaTenbHocTu. lNoaxoapbl K OLeHKe coumanbHom
acbekTnBHOCTM npoekTta. CTtagum pasBuTUSA
NpoekTHoM KomaHabl. CTunM pyKoBOACTBA.
YnpaeneHue KOMMYHMKaLNSMK npoekTa.

CocraBrneHue nnaHa yrnpaeseHus
KOMMYHUKaL UMK npoekTa. MeToavka
MOCTPOEHUSI  MaTpulbl  OTBETCTBEHHOCTU
npoekTa.

MpakTuyeckoe 3aHsATHe: cocTaeneHune

MaTpuLbl OTBETCTBEHHOCTU.

AC

Tema 12. 3agauM MeHemKepa NpoekTa npu
paboTe C OrpaHVyeHuMsIMM  MNpoekTa W
NPOEKTHBIMWN PUCKaMW.

3avHTepecoBaHHble CTOPOHBI npoekTa.
VMHCTpyMEHT aHanu3a  3auMHTepecoBaHHbIX
ctopoHa  «MWHTepec-BnuaHue».  OCHOBHbIe
NPOEKTHbIe orpaHuyeHus. [poeKTHbIN
TpeyronbHWK (BpeMsi, CTOMMOCTb, o0bnacTtb
oxBaTa). CoOTHOLLIEHME KayecTBa U MPOEKTHOro
TpeyronbHuka. OCHOBHbIE 3aayn MeHeaxkepa
npoekTa Npu oNTUMU3auun CTOPOH MPOEKTHOro
TpeyronbHuKa. WHCTpyMeHT «Matpuua
npuoputeToB». OCHOBHble MeToAbl cbopa
TpeboBaHWIA B 3aBUCUMOCTU OT KaTeropum
CTENKXONaepos. YnpaBsneHue puckamu
npoekta. Knaccudpukauma pucko. MeTtoabl
noeHTnpukauum  puckos. OueHka pUCKOB
NpoekKTa: KadeCTBEHHbIN W KOSIMYECTBEHHbIN
aHanM3  pUCKOB  MpOekKTa. PaspaboTka
MEpPONpUSTU  pearMpoBaHWsi Ha  PUCKMU.
KpuTepun ycnewHoro 3saBepLUeHUsi MNpoekTa.
dakTopbl ycnexa.

MpakTuyeckoe 3aHATUE: aHanuM3 BO3MOXHbIX
MPUYUH NpoBana nNpoekTa nyTeM CocTaBfeHus
anarpaMmmbl MPUYNHHO- CNEACTBEHHbIX CBA3EN.

AC




Tema 13. dopmupoBaHme
camooby4atoLencs opraHusaumm Kak
OTKPbITbIN NPOEKT

WHpopMaLmOHHbIe CUCTEMbI  yNpaBreHns
npoektamun. 3agadn, cTpaternm n MNpoeKThbl
KOMNaHWM Kak HenpepbIBHO MpoTekawLme
YHUKamnbHbIE npouecchl.
CoBepLueHCTBOBaHME NPOEKTOB, NPOLECCOB,
MOTUBaLMK N KBanudmKaLum cCOTPYAHUKOB C
y4yeTom BO3HMKAKOLLNX dakTopos
XO35IMCTBEHHOM OeATernbHOCTU.
O6yyaloLun KOHCANTUHI: pa3BUTNE HABbIKOB
KOMMYHUMKaLNK,
KIMMEHTOOPUEHTUPOBAHHOCTH,

opraHu3auMoHHOro avsaiHa,
nporpamMmmmnpoBaHus, XY[0XXECTBEHHOIO
TBOpYECTBa, paboTa B YCIOBUSAX

HeonpegeneHHoctTM u  ap.  [lpusHaku
camoobyuvatowenca komnaHum no M. Pedler:
COBMECTHble MpPOEKTbl B KOMMAHUM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButune COTPYAHUKOB Ha
NHAMBUOYaNbHbIX noTpebHOCTSIX n
OTBETCTBEHHOCTY,; dopmupoBaHme
TpaekTopumM n OlogxeTa camMopasBuUTUS WU
Kapbepbl; pacnpeaernieHne poren B kKomaHae
Ha  OCHOBE  3KCMepuMMeHTa U Ans
obecneyeHnss pocTa COTPYAHWKA; Knumat
crnocobcTByOWMI 00yYeHno. OucunnimHbl
camooObyvatowenca komnaHum no Peter M.
Senge: MeHTanbHble KapTbl; KOMMEKTUBHOE
obyyeHue; nuUYHOE MacTepCTBO; YMeEHue
BUOETb NnepcneKTmBbI; CUCTEMHOE
MbILLIIEHME. OTanbl NPOEKTUPOBaHUSA
camoobyuyatoLuencs opraHm3aumm.
Mpobnemsl camoobyuyatoLlencs
opraHusaunn: orpaHNM4YeHHOCTb BPEMEHHbIX,
NHGOPMALIMOHHBIX, (PMHAHCOBLIX PECYPCOB;
HM3Kasi MOTMBaUMA  PyKOBOAMTENEW M
COTPYOHWKOB; HapyLleHne NPeeMCTBEHHOCTH
PELLUEHU; HU3Kash OUEeHKa 3Ha4YMMOCTU

UTtoro B cemecTpe (Ha kypce ansa 3A0)

5,75

KoHcynbTaumm n npoMexxyTovHas
atTecTtauus (3aver)

17

17

73,75

0,25

Bcero koHTakTHasA pa6ota n CP no
AVCUMUNNnHe

34,25

73,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM MaHOM He NPeayCMOTPEHO

5. ®OH[} OLIEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHme nokasatenen, KpUTEPMEB U CUCTEMbI OLlEeHUBaHUA pe3yrnbTaToB 06y4yeHuUs

5.1.1 NokasaTtenu oueHUBaHUA

Kog
KOMMeTEeHUUN

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHWe oueHOYHOro
cpencrea

Wanaraet noHATUE, KaTeropmmn
0eATerlbHOCTU, XapakKTepucTtnukn n KﬂaCCVI(bMKaLIMM NPOEKTOoB.,
0COoBEeHHOCTH peanusaunn NpoeKToB B MaTepmnanoeMknx, TpygoemMKnx,

n

cogepxaHue

NPOEKTHOMN

YK-2 3HEpProemMKnx n WHAOPMaLMOHHOEMKMX cdepax AesaTenbHOCTU U

h1HaHCOBOro

Xapaktepa

npeaMeTHbIX obnactax c y4qyeTom OFpaHVILIeHVIVI TEXHNUYEeCKOoro,
3KOoJ10rm4yeckoro, couuanbHOro,
onpeneneHHoCTn pegynbraTa.

n

MepeyeHb  BoOMpocoB  Ans
yCTHOro cobecegoBaHus!

MpaKTMKO-OpPMEHTUPOBaHHLIE
3apaHus

MpakTnko-




OueHvBaeT NPUHUMNMAMNBLHYID peanu3yemMocTb MpoekTa C y4yeToMm
OCHOBHbIX OrpaHUYeHUn TEXHNYECKOro, 9KONOrMYeckoro, coLmansHoro,
(pMHaAHCOBOIO M ApYroro xapakrepa. OPUEHTUPOBaHHbIE 3afaHus!

npOBOD,VIT aHanua BHeLHen u BHyTpeHHeVI cpeabl peanudyemoro
npoekTa,

XapaktepuayeT OpraHn3aunoHHYo CTPYKTYpPY NPOEKTHOro
MEHe)KMEHTa, [JaeT  MNOHATME  OpraHuM3alMOHHOW  CTPYKTYpbl
ynpaBneHnss MNpPOEeKTOM. MpUHLUMNbI  NPOEKTMpoBaHus paboT B
opraHusaumm, MeToAbl COOTHECEHUs pesynbTaToB MNpoekTa U
nepBoOHa4anbHbIX BIIOXEHUN [epevyeHb  BonpocoB  Ans
YCTHOro cobecenoBaHus
PaspabatbiBaeT dyHKUMM  ynpaBrneHuMsl MPOEKTOM: MOTUBAaLMIO,
CTUMYNUPOBaHME, T[yMaHU3auuil, KOPMoOpPaTMBHOCTb, CTPYKTYpHbIe [[TpakTuko-opueHTMpoBaHHble
MeToAdbl ynpaBfieHus KOHMSIMKTOM B MPOEKTHOW AesATeNbHOCTU.,|3afaHns

noaxoabl K oLeHke counanbHON 3EKTUBHOCTU MPOEKTA.

YK-6

MpakTnko-opneHTUPOBaHHLIE
Haxogut 3aBucMMOCTM Mexay ypoBHeM obpasoBaHuMs M Habopom|3agaHusi

BbINOMHSAEMbIX (QYHKLUUIA; aHanuavpyeT HecTaHAapTHble MPOEKTHbIe
cuTyaumMnm u BbisiBNSIeT TpeboBaHMs K akTyanmsauum COOCTBEHHbIX
npodeccmnoHanbHbIX 3HaHUM M HaBblkoB. BbiCcTpavMBaeT ganbHenwmne
obpas3oBaTenbHble MapLIPYThl U NPOMECCUOHAITbHbLIE Kapbepbl

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUA

KpuTepun oLeHMBaHUA CHOPMMPOBAHHOCTY KOMNETEHLIMIA

LLikana oueHnBaHus
YcTHoe cobeceoBaHue MncbmeHHas paboTta

MonHbIR, ncyepnbiBalOWWUA OTBET, SIBHO
OEMOHCTpUpPYOLWMIA rNy6okoe NoHUMaHue
npegMeTa W LUMPOKYH 3pyAMLMIO B
oLeHnBaemMomn obnactu, yMeHue
MCMNonb30BaTb TEOPETUYECKNE 3HAHUS NS
peLLeHNs NpaKTUYECKNX 3aaau.

3ayTeHo

HecnocobHocTb oTBETUTL Ha Bonpoc 6e3

nomMoLlun 9K3amMeHaTopa. HesHaHune
3HaYMTENBHON 4YacTtum npuHUMNmManbHoO
BaXXHbIX aneMeHToB ANCUNNIINHbBI.

MHorouncneHHele rpyoble oLnGKM.
HenoHnmaHve 3agaHHoro Bornpoca.
He 3auteHo HecnocobHocTb cchopmynmpoBaTth XOTs Obl
oTAenbHble  KOHUENUUW  OUCUUMNIUHBIL.
MonbiTka CMAUCBIBAHWSA, UCMONb30BaHUS
HepaspeLLEHHbIX TEXHUYECKUX YCTPOWCTB
UNM Mornb30BaHWUsS MOACKA3KoOW Opyroro
YyenoBeka (BHE 3aBUCMMOCTH oT
YCNELUHOCTM TakoW MOMbITKM).

5.2 TunoBble KOHTPONbHbIE 3a/aHUA UNU UHbIe MaTepuanbl, Heo6XxoANMbIe AN OLEeHKU 3HaHUA, YMEHUN,
HaBbIKOB U (UNX) onbITa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n | dopMynnpoBKM BONPOCOB
Cemectp 3
1 OnpepeneHune NpoekTa, MPOEKTHOW AeATeNbHOCTU. CUCTEMHbIN NOAXOA K MPOEKTHON AEATENbHOCTU.
2 CocTaBnstoLume npouecca npoektupoBaHns. O6beKT, CyObeKT NPOeKTUPOBaHNUS.
3 OCHOBHble METOAONOMMM NPOEKTHOrO YrpaBneHus.
4 MpoueccHbIn nogxon K ynpasneHunto npoektamu. OCHOBHbIE (OYHKLMM NPOEKTHOTO MEHEAXXMEHTA.
5 CopepxaHue 1 aTanbl MPOEKTHON AEeATENbHOCTY.
6 OcHoBHble Npu3Haky NpoekToB. OTnMYMe NPOEKTHOM N ONepaLoHHON AeATENbHOCTH.
7 dakTopbl MpoeKTa: OAHOKPATHOCTb W YHUKamNbHOCTb, Liefb, PECYPChI, OrpaHUYeHus.
8 Knaccudukaumsa npoekToB 1 BUAbI MPOEKTHOIO ynpaBneHus.
9 OcobeHHOCTN peanusaunm NPOEKTOB B MaTepmuanoemMKmx, TpyA0EeMKUX, IHEPTOEMKUX 1 MHEPOPMALIMOHHOEMKMX
chepax AeATenbHOCTHU.
10 Oco6eHHOCTV NNaHMPOBaHUSi UHHOBALMOHHBIX MPOEKTOB.




Knaccuyeckune Teopusi opraHnsaunoHHon gesatensHocty . [aHTa, A. ®arona, M. Bebepa n gp. KoHuenuus

11
ynpasnexus no uensam . Opykepa.

12 MaTpuyHble cTpykTypbl J1.I'blonuka.

13 CTaHﬂaprl ynpaslieHUA NpoekTaMmn: Bruabl, OCHOBHbIE NOJIOXEHUA.

14 Mwucecua n uenun npoektnpoBaHus. [lepeBo uenen.

15 MopTdens, nporpamma u npoekT. OTnuumTensHble ocobeHHocTn. Mogens OPM3.

SMART-uenu. Tunbl NPOEKTOB B 3aBUCUMOCTMN OT BO3MOXXHOCTU YCTAHOBMEHUSA KOHKPETHbIX Lenen u

16 .
onpeaeneHHoCT TEXHOMOMMN.

17  |XKusHeHHbI uukn npoekta. Mogenu »mnsHeHHbIX LIMKIOB.

18 YKM3HEHHbIN Uukn npoekTa. Xapakrepuctuka gas XMs3HeHHOro umkna. MoOHUTOPUHN U KOHTPOSb MpoeKTa.

19 OcHoBHble NPOEKTHbIe JOKYMEHTDI.

20 OkpyxeHune npoekta. SWOT-aHanu3. CyTb meToa, MeToanka npoBeaeHus.

21 KaneHnpapHbii nnaH npoekta. Buabl paboT n csasen mexay Humn. OueHka onuTenbHOCTu paboT.

22 PecypcHbI nnaH npoekTa.

23 |OpraHusaumoHHble CTPYKTYPbl YNpaBrieHns npoekTamu.

24 |YnpaeneHue komaHgoii npoekta. CTaguu passButus KoMaHgbl.

25  |Ctnnm pykoBoacTtBa. CUTyauMOHHOE PyKOBOACTBO.

26 YHpaBneHme KOMMYHUKaUuMAMN nNpoekTa. Manmu,a OTBETCTBEHHOCTU.

3anHTepecoBaHHble CTOPOHbI NpoekTa. AHaNM3 3aMHTEPECOBaHHbIX CTOPOH, CTpaTernn paboTsl ¢
3aMHTepPecoBaHHbLIMM CTOPOHAMM.

27

28 MpoekTHble orpaHnyeHns. MaTtpuua NnpMopuTETOB.

29 C6op TpeboBaHUIM K MPOEKTY.

30 |YnpaeneHue puckamu npoekta. KayecTBeHHbIV aHanm3 pUCKoB.

31 YnpasneHue puckamu npoekta. KonnmyecTBeHHbIN aHanms3 puckos.

32  |DyHKUMM ynpaBneHus NPOEKTOM: MOTMBALMS, CTUMYIMPOBAHUE, TYMaHU3aLusl, KOpropaTUBHOCTb.

CeTeBoe nnaHunpoBaHune ynpaBieHnsa NPpoeKToM. MeToguka NOCTPOEHNA ceTeBbIX Fpa(bVIKOB. Pacuet

33
napameTpoB CeTEBbIX rPadnKoB.

34 MpuHUMNBI NOCTPOEHMSA BrookeTa NpoekTa.

35 MeToabl OLEHKN CTOMMOCTU NPOoeKTa.

36 |MoHsATUe, KpUTepun 1 MeToAbl 060CHOBaHUA SKOHOMMUYECKOW 3DEKTUBHOCTM NpoekTa, NopTdens NPOEKTOB.

37 Mpu3Hakm camooby4atoLencsa komnanmm no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUW 1 CBSI3AHHbIX Fpynnax.

38 OTanbl NPOEKTUPOBaHUSA CaMoobyyaloLLenca opraHusauuu.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayuu, Kenchbl)




1. Mo cnepyoWMM JaHHLIM MOCTPOUTL CETEeBOW rpaduk, paccyMTaTb paHHUE W MO3AHME CPOKW CBepLueHUs
COGLITUIA, pe3epBbl BPEMEHW U ONPEAENUTE KPUTUYECKUI NyTb. ICXOA4HbIe JaHHbIe:

Pabota — [AnutenbHOCTb

©,1)-1
(0,2) — 10
1,2)-2
1,3)-7
(1,4)-8
(2,3)— 4
(2,4)-8
(2,6) — 10
(3.4)-0
(3,5)-8
(45)-5
4,6) -2
(5.6)—6

2. Mo cnepywoWmMM AaHHBIM NOCTPOUTL CETEBOW rpadouK, BbIPOBHATb MO paHram W ynopsgodntb. McxodHble
JdaHHble:

Pa6bota — Onupaetcs Ha paboThbl

A —«-»
B—«»
B-A
Mr-b6
O-A
E-TI, 0
K-, 4
-, 0
-3,B

IZOXRISW
|

xS X
m
=

|
»
w

3. Mo creayoWmUM AaHHBIM MOCTPOUTbL CETEBOW rpaduk, paccyuTatb paHHUE W MO34HWE CPOKW CBEpLUEHUS
cobbITUI, pe3epBbl BPEMEHU U ONpeaennuTb KpUTUYeckuid nyTb. MicxogHble AaHHble:

PaboTta — nutenbHOCTb

0,1)-5
0,3)-8
0,2)-3
(1,4) -6
(1,3)— 4
2,3)-1
(3.4)-2
(3,6)-6
4,6)-3
(2,5)-9
(5.6)—7
(3,5)-0

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OLleHMBaHUA 3HaHUW, YMEHUI, BrageHni (HaBbIKOB
1 (UNK) NpPaKTMYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLlerocsi K NpoMexyTo4yHon atrecTauMu M nopAaaok JIMKBUAaLMn akageMmnieckomn
3a40MKEeHHOCTU

MpoBeaeHe MPOMEXYTOYHOW aTTecTauum perfiameHTUpPOBaHO rokarbHbIM HOpMaTMBHbIM aktom CIIOrYMNTA
«lMonoxeHne o0 NpoBeAEHMN TEKYLLETO KOHTPONA YCNEBAaEMOCTM U NMPOMEXYTOYHON aTTecTaLmm oby4daroLwmxcs»

5.3.2 dopma npoBeaeHUsI NPOMEXYTOYHOM aTTecTauum No gucumnimnHe

YcTHas + NncbmeHHas KomMmnbloTepHoe TecTupoBaHue NHasa

5.3.3 OcoGeHHOCTU NpoBeAeHUs MPOMEXYTOYHOM aTTecTauMmn No gucumnrvHe



|_|pI/I nposegeHnn 3avyeta BpemMd, OTBOAMMOE Ha NOAroToBKY K OTBETY, COCTaBNAET He 6onee 40 muH. B aT0
BpemMA BXOOUT NOAroToBka OTBETOB Ha ABa TE€OpPEeTUHeCKUX BOMNMpoca u peleHmne npakTuko-OpneHTUPOBaHHOIO 3agaHuA.
CoobLeHne pe3ynbTaToB NPON3BOAUTCA HENOCpPeaACTBEHHO NOCS1e YCTHOro oTBeTa.

6. YYEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCLUUNITIUHDI
6.1 YyebHasa nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO [op n3paHua | Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTtepaTtypa

Bactoukoea, T. C.,|¥YnpaBneHne npoektamm c Mocksa, CapaToB: http://www.iprbooksh
Hepxo, M. A.,[ncnonb3oBaHnem  Microsoft| WHTepHeT-YHuBepcuteTt op.ru/89480.html
MBaH4yeBa, H. A, |Project MHdopmaLnoHHbIX 2020
MyxHavesa, T. IM. TexHonorun (MHTYWUT), An
Mn Ap Megua
KpymuHna, K. B.,|YnpaBneHune npoektamu ) . http://lwww.iprbooksh
HO)J/'IKOBHI/IKOBa, C.T. Omck: Omckuia . opﬁu/11545%.html
rocygapcTBEeHHbIN 2020
TEXHUYECKNI YHUBEPCUTET
6.1.2 lononHuTenbHasa y4yebHasa nutepaTtypa
UneuHckun N, B.,|YnpaeneHue npoekTamu. http://publish.sutd.ru/
Jlnsoeckas B. B. OpFaHI/Ij%aLWIH MPaKTU4ECKNX Cr6.: CN6ryNTA 2019 tp__eft_inf_publish.ph
3aHATMW B MHHOBALMOHHOMN p?id=201957
dopme
HblOTOH, Puwyapga,|YnpasneHne npoektamu oT| Mocksa: AnbnvHa BuaHec 2019 http://www.iprbooksh
KnpunyeHko, A. ApoA Bykc op.ru/82359.html
PomaHoBa, A. T.,|YnpaBneHvne npoektamm Mocksa: Poccumnckun https://www.iprbooks
Cwmonsikosa, E. B. YHUBEpCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUAT)

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

MHdpopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbIM pecypcam. Pasgen. MeHegXMeHT u
opraHusauus ynpasneHusy [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2/.

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/.

OnekTpoHHas 6ubnuoteka CIMOIYMT[ [SnekTpoHHbIA pecypc]. URL: http://www.publish.sutd.ru/.

HayuHas anekTpoHHast bubnuoTeka [OnekTpoHHbIn pecypc]. URL: http://elibrary.ru/.

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHust
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyanTtopus OcHalleHue

MynbTumeauiiHoe obopyaoBaHue, crneumanmsnpoBaHHas Mebenb, Aocka
JlekumoHHas Y A pyA H P A
ayautopus

CneuuanuanpoBaHHas Mebernb, gocka
YyebHas ayautopus
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