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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb pucuunnuHbl: CdopmmupoBaTb KOMMAETEHLUM oOy4vatowlerocss B 06nacT OCHOBbI NMPOEKTHOM
DesaATenbHOCTU.
1.2 3agaum gcuMNInHbLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- BblpaGOTaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HaUUTb KIHOYEBBIE TOYKU

npunoXxeHuna ynpasJlieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaesiieHne O NPpOEeKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0ByyatoLmxcs B o6nacTi ynpaeneHns npoekTaMmu u
cnoco6CTBOBATL YCMELHOMY nocneaytoLemMy NpUMEHEHNIO MOMNyYEHHbIX 3HaHWN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne 0CHOBbI AN (POPMUPOBAHMSA KOMMNETEHLUNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

OKOHOMMKA
OpraHu3aumMoHHOe noBedeHne

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJNIbTATE OCBOEHUA OUCLUMINNHBI

YK-2: Cnocob6eH onpeaensTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNnu 1 BbIGUpaTb onTUManbHbie CNoCco6bI UX
peLueHUA, UCxoas U3 4eNCTBYHOLMX NPaBOBbIX HOPM, MMEHLLMXCA PeCypCOB U OrpaHUYeHumn

3HaTb: XapakTePUCTMKM U KnaccudukaLmm NpoeKkToB, METOAbI oNpeadeneHuns Lenen, pesynbTaToB NpoekTa, nokasaTenei
UX OOCTMXKEHUS; MOHSATUE 3TAMOB XMU3HEHHOTO LKA NPOEKTa U UX XapakTepUCTUKY; MPUHLIMMbI OLLEHKN NoTpeGHOCTeN B
pecypcax v Ux rpynnyMpoBKy No BUAAM.

YMeTb: ycTaHaBnMBaTb MacwTtab uenei Mo atanam >XM3HEHHOro LMKNa MpoeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 PEKTUBHOCTb MPOEKTOB; OCYLLIECTBNSATL BbIOOP CNOCOGOB MOMyYeHUs XernaemblX peayrbTaToB M3 arnbTepHaTUBHbIX
BapVaHTOB; ONpeaensiTb cogepkaHue paboT NpoekTa, NPOBOAUTL aHaNMN3 OCYLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: HaBblkamMy aHanvM3a BHELUHEW W BHYTPEHHEN Cpedbl peanusyemMoro npoekTa, AEKOMMO3UUMU Lenu,
onpeaerneHusi HanpaBreHnin U MeTogoB 3hEKTVBHOMO peLleHUs 3aaay NPoeKTa; MeTo4amMu OLEHKM MPUHLMNNANbHOWM
peanu3yemMocTy NPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOTO, SKONOMMYECKOro, coLumanbHOro, oMHaHCOBOIo
1 OpYyroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTs CBOMM BPpeMeHeM, BbICTPauBaTh U peasnin3oBbiBaTb TPAEKTOPUIO CaMOPa3BUTUS Ha
OCHOBe NpUHUUNOB 06pa3oBaHUA B Te4eHUe BCeMn XKU3HU

3HaTb: MeToAbl TaM-MeHedXMeHTa, YCNOBUS OCBOEHWSI HOBbLIX ponent U yHKUUA B KOMaHZEe MpoekTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBbHOCTM; CYLLHOCTb NPOEKTHOWM AeATernbHOCTU
B paMkax COOCTBEHHOro pa3BuUTUS U 0OpPa30BaHWSA;METOAbl COOTHECEHUS] Pe3ynbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXEHUI.

YMeTb: paspabaTbiBaTb M UCMONb30BaTb CETEBOM rpadiuk, AnarpaMmmy npeLlecTBOBaHMS, METOA KPUTUYECKOro MyTu;
ONTMMM3NPOBAaTL KaneHgapb paboT, cokpalwaTtb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0b6pa3oBaHWsi U HabOPOM BbINOMHAEMbIX
YHKLMIA; aHann3MpoBaTb HECTaHA4APTHbIE NMPOEKTHbIE CUTYaLUN U BbISIBNATL TpeboBaHNS K akTyanusaumm coOCTBEHHbIX
npodeccmnoHanbHblX 3HaHWW WM HaBbLIKOB; MPUMEHSITb PE3epB BPEMEHW Kak CPeacTBO COOCTBEHHOroO pasBUTUS U
MOBbILLIEHNSI KBanndukauuu.

BnapgeTb: HaBblkamu NNaHWPOBAHMWSA, LeNenonaraHus, oueHKM 1 aHanu3a BPeMEHHbIX PeCypcoB, pa3paboTku NMYHOW
CUCTEMbl TalM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BLINMOMHEHUST PaboT B paMKkax KONNEKTUBHOM
OeaTenbHOCTU; HaBblkaMu NPOGECCUOHANBHOMO U IMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy NpoekTa; HaBblkamu
BbICTpanMBaHWs ganbHeNLWMx obpasoBaTebHbIX MApLUPYTOB M NpodheccroHarbHON Kapbephbl.
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Pasgen 1. TPOEKUWOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU
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Tema 1. lNoHATHe, KaTeropmn n cogep>xaHme
NPOEKTHOW OeATESNIbHOCTMU.

Mooxodbl K onpegeneHnto Mnpoekta MU
COOEPXKaHMUIO MPOEKTHON AEATENbHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormn PRINCE2 wn Aap.
dakTopbl MpoekTa: OAHOKPATHOCTb MU

YHUKanbHOCTb, ueneb, pecypcbl,
orpaHmyeHus.  [llpoekT, kak  OObBbekKT
ynpasBneHusl. Passutne CUCTEMHOIO
nogxoda B YNpaBfeHUM MPOEKTOM U
MeXaucumnnanHapHom chepbl
npodeccroHanbLHoOn [enTenbHOCTMU.

CocraB npotiecca NPOEKTMPOBAHMS.
O6bekTol  npoektupoBaHus.  CyGbekThbl
NpoOeKTHOW faedtenbHocTW. [lpeameTHble
YHKLMM ynpasneHus NPOEKTOM:
nnaHupoBaHwe, opraHusauus, MoTuBauwus,
KoopAWHaLMs, KOHTPOIb

MpakTtuyeckoe 3aHaTMe: OnpepenexHve
NPOEeKTHOW aeaTenbHocTU. Bbibop Tembl
npoekTa, 060CHOBaHWE ero akTyanbHOCTH.

Tema 2. Knaccudgukaums npoekToB 1 BUAabl
NMPOEKTHOTO yrpaBreHns.

Moaxodbl K Krnaccudukauum MNpPOEKTOB Mo
o0bekTy, pesynbTaty, LeneBon 3agadve,
CpOKY, OrpPaHNYEHHOCTH pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHusIM
KayecTsa, y4aCTHUKaM " ap.
XapakTtepucTuka TEPMUHAIbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHocTH
peanu3auny NpoekToB B MaTepuanoeMKkmx,
TPYOOEMKMX, 3HEProEMKMX "
MHOPMaLIMOHHOEMKINX chepax
OEeATenbHOCTU M NpeAMeTHbIX obractax ¢
y4yeTom OrpaHn4eHUn TEXHUYECKOrO,

3KOJOrNYECKOro, coumanbHoro,
(b1MHaHCOBOIO xapakTepa "
onpeaeneHHocTu pesynbTara.
OcobeHHocTH nnaHMpoBaHus

WHHOBALMOHHbIX NMPOEKTOB.
MpakTtnyeckoe 3aHaTMe: Knaccudukauus
npoekTa.
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Tema 3. OBOMOLUMOHHbIE 3Tanbl pPa3BUTUSA
NPOEKTHOWN AEeSATENbHOCTH.

Knaccuueckme  Teopuss  opraHm3aLMOHHOW
pesatenbHocTu M. MaHTa, A. daiions, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI Noaxo4 B ynpasreHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHMpoBaHUE NO CTaaUSAM XN3HEHHOTO LMKIa,
npeanpoeKkTHbIM aHanus, 3agadm onTuMmsaumm

06BbEMHBIX nokasartenenm npoekTa.
MporpammMHbie KOMMEKChI MPOEKTHOro
yrnpaBneHus. KoHuenuusi nporpamMmHo-

LieneBoro ynpasneHus.

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbIO




Tema 4. CopgepxaHve u 3Tanbl MNPOEKTHOW
OeaTenbHOCTU.

CpaBHuTenbHasi xapakTepucTnka U OCHOBHbIE
oTnn4ns onepaumoHHOMN n NPOEKTHOWN
OeaTenbHOCTH opraHunsaumu. basoBble
3aneMeHTbl yrnpaBneHus NpoekToMm: paboThl,
pecypchbl, pe3ynbTaTtbl, pucku. Tunonornyeckme
NPUHUMNLI  FPYNMNMPOBKM PECcypcoB. YPOBHU
yrpasneHus NPOEKTOM: uenenonaraHue,
npoekTnpoBaHue, peanusauuun. lekomnosmums
uenu npoekta Ha OCHOBe  cTparterum
opraHusaumn. KayecTBeHHble n
KOMNMYeCTBEHHbIE METOAbI OLEHKM anbTepHaTuB
JocTtmxeHus Lenn. OyHkUmMm obecnednBatoLLein
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npepocrtaesneHve uHgopmalmu, MNOAroToOBKa
npeanoxeHu. OCHOBHbIE 3Tanbl ynpaBrneHns
npoekTomM. Muccus u uenu nNpoeKkTUpPoBaHUS.
SMART-uenn. Metoguka coctaBneHus gepesa
uenen. Nepapxmnyeckaa cTpykTypa pasdueHus
pabota (WBS). T[loptdenb, nporpamma,
NPOEKT: OTNMYUTENbHbIE ocobeHHOCTH.
Mogenb OPM3. OcCHOBHble  MNpPOEKTHbIE
OOKYMEHTbI.

MpakTnyeckoe 3aHaTue: dopmynupoBka
Muccun 1M uenu npoekta. PopmynupoBska
CTpaTermyeckon uenu npoekTa Mo mnpasuny
SMART. CocTtaBneHue gepeBa uenen npoekra.

AC

Tema 5. )KN3HEHHbIN LIMKN MpoeKTa.

OTKpbITblE W 3aKkpbiTble MNPOEKTbl. JTanbl
XW3HEHHOro uukna npoekTta n
obecneunBatowmne ¢asbl NPOEKTHOrO LMKNA:
pa3paboTka n peanusauns npoekTa;
ynpasrieHne u agMUHNCTPUPOBAHNE NPOEKTA.
Xapaktepuctuka a3 >KU3HEHHOro  uuKra
npoekta. OCHOBHble MOAENN  XWU3HEHHOTO
UMKna npoekTa: BogonagHas, utepaunoHHas.
OcyuwiectBneHne npouecca MOHUTOPUHIA W
KOHTpONS B MPOEKTHOW  AesTeNbHOCTW.
ConocraBneHne a3 >KUIHEHHOro  LuKNa
npoekta ¢ asamMu XW3HEHHOro  LMKna
npoaykta. [locnegoBaTtenbHOCTL NPOLECCOB
yrnpasneHusa npoekTom no sepcum PMI.
MpakTnyeckoe  3aHATWE:  pacnpeaerneHune
MPOEKTHbIX paboT Mo 3Tanam >KU3HEHHOro
umkna.




Tema 6. OpraHum3auMOHHbIE  CTPYKTYpbI
NMPOEKTHOTO MEHEeKMEHTA.

MoHaTue OopraHn3aLnoHHON CTPYKTYpbI
yrnpasneHus NMPOEKTOM. MpuHUMNbI
NpoekTupoBaHua paboT B  opraHusauuu.
AOXOKpaTUYECKUin XxapakTep opraHu3aLMoHHOW
CTPYKTYpbl peanu3auuun npoekta. [lpuHUunbI
Knaccudukaumm opraHn3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  cofepXaHus  MpoekTa,

y4vyacTtusa nocpenHukKos, npuHUnna
UeHTpann3aunmn Bnactun n T.4.
q)yHKLI,VIOHaJ'IbeIe, MaTpuyHble,

NPOEKTHO-LleNeBble, CMeLUaHHble (rmMbpugHbie)
CTPYKTYpbl. OpraHuM3aumMoHHbIE CTPYKTYpPbl C
co3gaHve KomaHa. BHeppeHue WHcopcuHra.
ConocrtaBneHue CTpykTypbl pa3bueHuns pabot
WBS Cc  OpraHM3auuMOHHOW  CTPYKTypoWn
ncnonHutenen OBS.

MpakTnyeckoe 3aHATUE: cocTaBneHme
OpraHM3aunoHHOW CTPYKTYpbl MPOEKTa.

Tema 7. KanengapHoe  nnaHupoBaHue
NPOEKTHOW AeATENBHOCTN.

OcCHOBHblE MpOEKTHble  OOKYMeHTbl. Buapl
pabot B npoekte. [JopoxHasa KapTa npoekTa.
Tunbl  cBA3erW onepauni B NPOEKTHOM
OEeATenbHOCTH. OcHoBHbIE npaeuna
pa3paboTkym KaneHgapHOro nrnaHa npoekTa.
Tunbl  pecypcoB, HasHayYeHWe pecypCoB.
PecypcHbii nnaH npoekta. MeTtoabl OLEHKK
ONUTENbLHOCTU paboT.

MpakTnyeckoe 3aHATUE: nocTpoeHue
avarpammebl [aHTa Ansa npoekTa.

Tema 8. OkpyxeHue npoekta. BHewHaa wu
BHYTPEHHAA cpeda npoekta. MeTtoguka
npoegeHus  SWOT-aHanu3za.  MICTOYHUKK
WHopMaumm  onsa  npoBedeHus  SWOT-
aHanusa. OnpefgeneHue cogepxaHus npoekTa.
YnpaBneHne usMeHeHussMun npoekTa.
MpakTnyeckoe 3aHATHE: SWOT-aHanus
npoekTa.

AC

Tema 9. ODKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

OueHka ctommocTu npoekta. MeTodbl oueHKu
ctoumocTn npoekta. Paspabotka cmeThl
npoekta. MNpuvHUMNbl 1 anropuTm pas3paboTku
OlogxeTa npoekta. TunoBoe coaepxaHue
pacxodoB U UCTOYHUKOB WX NOKPLITUA NO BUAAM
MPOEKTOB M dTanaM XWU3HEHHOro  LMKna.
MporHo3suposaHue CTOMMOCTH npoekTa.
MoHsTne, KpuTepun M meToabl 0GOCHOBaHWSA
3KOHOMUYECKON 3dhPEeKTUBHOCTN nopTdens
npoektoB. ObecneyeHne COMNOCTaBMMOCTU

pa3HoOBpPEMEHHbIX 3KOHOMUYECKUX
nokasatenem u ydveT pakTopa pucka no
MPOEKTY. OueHka 3KOHOMUYECKON

3 PEKTUBHOCTUN NpoeKTa.

MpakTnyeckoe 3aHATME: COCTaABMNEHNE CMETHI U
Oogpketa npoekta. Pacuyetr nokasatenen
3KOHOMMYECKON 3PPEKTUBHOCTN NPOEKTA.




Tema 10. CeTeBoe nnaHUpoBaHWE MPOEKTHOW
OEeATENbHOCTY.

MeToguka MOCTPOEHUs ceTeBbiX rpacuKoB.
MoHATMEe u MeTodMKa pacyeTa KpUTUYECKOro
nyTu.

MpakTnyeckoe 3aHATME: pelleHue 3adad no
COCTaBIIEHUIO CETEBbIX TPadMKOB U pacyeTy
KpuTuyeckoro nytu. CocTaBneHve CETeBOro
rpacmka npoekTta c onpeneneHnem
KDUTUYECKOrO NYTU.

Paspen 3. COUMOKYJIbTYPHBIE ACIMEKTHI
MPOEKTHOW OEATEJIbHOCTU

AC

Tema 11. CoumanbHo-Ncuxonornyeckme
dYHKLMN MPOEKTHON AEATENBHOCTMW.

KomaHga Kak oOpraHuM3auuoHHOe pelleHune
dYHKLMOHANBHOM CTPYKTYpbI npoekTa.
KomaHga npoekta M KomMaHga YynpaBrieHus
NPOEKTOM: NPUHUMMbI opraHmsaumm "
B3anMMOAeNCTBuS. DyHKUMK yrpasrneHus
MPOEKTOM:  MOTMBaUus,  CTMMYNUPOBaHMe,
rymaHu3auus, KopnopaTmBHOCTb. CTPYKTYpHbIe
MeTOAbl ynpaBneHns KOHMIMKTOM B MPOEKTHOW
peaTenbHocTu. lNoaxoapbl K OLeHKe coumanbHom
acbekTnBHOCTM npoekTta. CTtagum pasBuTUSA
NpoekTHoM KomaHabl. CTunM pyKoBOACTBA.
YnpaeneHue KOMMYHMKaLNSMK npoekTa.

CocraBrneHue nnaHa yrnpaeseHus
KOMMYHUKaL UMK npoekTa. MeToavka
MOCTPOEHUSI  MaTpulbl  OTBETCTBEHHOCTU
npoekTa.

MpakTuyeckoe 3aHsATHe: cocTaeneHune

MaTpuLbl OTBETCTBEHHOCTU.

AC

Tema 12. 3agauM MeHemKepa NpoekTa npu
paboTe C OrpaHVyeHuMsIMM  MNpoekTa W
NPOEKTHBIMWN PUCKaMW.

3avHTepecoBaHHble CTOPOHBI npoekTa.
VMHCTpyMEHT aHanu3a  3auMHTepecoBaHHbIX
ctopoHa  «MWHTepec-BnuaHue».  OCHOBHbIe
NPOEKTHbIe orpaHuyeHus. [poeKTHbIN
TpeyronbHWK (BpeMsi, CTOMMOCTb, o0bnacTtb
oxBaTa). CoOTHOLLIEHME KayecTBa U MPOEKTHOro
TpeyronbHuka. OCHOBHbIE 3aayn MeHeaxkepa
npoekTa Npu oNTUMU3auun CTOPOH MPOEKTHOro
TpeyronbHuKa. WHCTpyMeHT «Matpuua
npuoputeToB». OCHOBHble MeToAbl cbopa
TpeboBaHWIA B 3aBUCUMOCTU OT KaTeropum
CTENKXONaepos. YnpaBsneHue puckamu
npoekta. Knaccudpukauma pucko. MeTtoabl
noeHTnpukauum  puckos. OueHka pUCKOB
NpoekKTa: KadeCTBEHHbIN W KOSIMYECTBEHHbIN
aHanM3  pUCKOB  MpOekKTa. PaspaboTka
MEpPONpUSTU  pearMpoBaHWsi Ha  PUCKMU.
KpuTepun ycnewHoro 3saBepLUeHUsi MNpoekTa.
dakTopbl ycnexa.

MpakTuyeckoe 3aHATUE: aHanuM3 BO3MOXHbIX
MPUYUH NpoBana nNpoekTa nyTeM CocTaBfeHus
anarpaMmmbl MPUYNHHO- CNEACTBEHHbIX CBA3EN.

AC




Tema 13. dopmupoBaHue
camoobyuvatoLencs opraHusauum Kak
OTKPbIThIN NPOEKT

MHdopMaLMOHHbIE CUCTEMbI  yNpaBreHust
npoektamun. 3agadn, cTpaternm M NpPoeKThbl
KOMNaHWM Kak HemnpepbIBHO MpoTekawLme
YHUWKanbHbIE npouecchl.
CoBepLUeHCTBOBaHME MPOEKTOB, NPOLIECCOB,
MOTMBaLMM U KBanMduKkauum coTpyaHMKOB C

y4yeToMm BO3HMKAMOLLNX hakTopoB
XO3SIMCTBEHHOMN DesATenbHOCTH.
O6yyaloLun KOHCANTUHI: pa3BUTNE HABbIKOB
KOMMYHUKaLK,
KIMEeHTOOPUEHTUPOBAHHOCTH,
OpraHM3aunoHHOro Oun3anHa,
nporpaMmmMmpoBaHms, Xy[0XXEeCTBEHHOTO
TBOPYECTBA, paboTta B YCIOBUAX

HeonpegeneHHoctTn u  gp.  [lMpusHakm
camoobyuvatowencsa komnaHum no M. Pedler:;
COBMECTHbIE MPOEKTbl B  KOMMAAHUN WU
CBA3aHHbIX rpynnax; NOCTOSIHHOE
camopasBuTtue COTPYAHWKOB Ha
MHONBMAYaIbHbIX noTpebHOCTSIX n
OTBETCTBEHHOCTY,; dopmupoBaHme
TpaekTopum n OlogXeTa camMopasBuUTUMS U
Kapbepbl; pacnpeaeneHve pornen B KomaHae
Ha  OCHOBE  3KCMepuMMeHTa U Ans
obecneyeHnss pocTa COTPYAHWKA; Knumat
crnocobcTByOWMIA 00yYeHno. AucunnimHbl
camooObyvatowenca komnaHum no Peter M.
Senge: MeHTarnbHble KapTbl; KONSIEKTUBHOE
obyyeHne; nNMYHOE MacTepCTBO; YMeEHWEe
BUOETH nepcneKkTmBbI; cucTemMHoe
MbILLIIEHME. OTanbl NPOEKTUPOBAHUSA
camoobyu4atoLuencs opraHm3auum.
Mpobnemsbl camoobyuyatoLlencs
OopraHusauum: orpaHNYEeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHbIX, (PHAHCOBLIX PECYPCOB;
HM3Kas  MOTMBaUMS  pyKoBOAUTENEW MU
COTPYAHWKOB; HapyLUeHe NpeeMCTBEHHOCTHU
peleHnin; HU3Kash OLeHKa 3Ha4YnMMOoCTu
pe3ynbTaToB; NOTeHUMarnbHble KOHMAUKTDI.

UTtoro B cemecTpe (Ha kypce ansa 3A0)

5,75

KoHcynbTaumm n npomexyToyHas
atTectauusa (3aver)

34

17

56,75

0,25

Bcero koHTakTHasa pa6ota n CP no
AvCUMNNnHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM MaHOM He NPeayCMOTPEHO

5. ®OH[} OLLEHOYHbIX CPEACTB AN NPOBEAEHUA MPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHme nokasatenen, KpUTEPMEB U CUCTEMbI OLIEeHUBaHUA pe3yrnbTaToB 06y4yeHuUs

5.1.1 NokasaTtenu oueHUBaHUA

Kon
KoMneTeHummn

MokasaTtenu oueHnBaHUA pe3ynbTaToB O6yLIeHVIF|

HavnmeHoBaHWe oLeHOYHOro
cpeacTea

Wanaraet noHATUE, KaTeropmmn
0eATerIbHOCTU, XapakKTepucTtnukn n KﬂaCCVI(bMKaLIMM NPOEKTOoB.,
0CcoBeHHOCTH peanusaunn NpoeKToB B MaTepmnanoeMkunx, TpygoemMKnx,

n

cogepxaHue

NPOEKTHOMN

YK-2 3HEpProemMKnx n WHAMHOPMaLMOHHOEMKMX cdepax AesaTenbHOCTU U

h1HaHCOBOro

Xapaktepa

npeaMeTHbIX obnactax c y4qyeTom OFpaHVILIeHVIVI TEXHNUYEeCKOoro,
3KOoJ10rm4yeckoro, couuanbHOro,
onpeneneHHoCTu pegynbTraTa.

n

MepeyeHb  BOMpOCOB  ANS
YCTHOro cobecegoBaHust

MpaKTMKO-OpPMEHTUPOBaHHLIE
3apaHus

MNpakTunko-




OueHvBaeT NPUHUMNMAMNBLHYID peanu3yemMocTb MpoekTa C y4yeToMm
OCHOBHbIX OrpaHUYeHUn TEXHNYECKOro, 9KONOrMYeckoro, coLmansHoro,
(pMHaAHCOBOIO M ApYroro xapakrepa. OPUEHTUPOBaHHbIE 3afaHus!

npOBOD,VIT aHanua BHeLHen K BHyTpeHHeVI cpeabl peanundyemMmoro
npoekTa,

XapaktepuayeT OpraHn3aunoHHYo CTPYKTYpPY NPOEKTHOro
MEHe)KMEHTa, [JaeT  MNOHATME  OpraHuM3alMOHHOW  CTPYKTYpbl
ynpaBneHnss MNpPOEeKTOM. MpUHLUMNbI  NPOEKTMpoBaHus paboT B
opraHusaumm, MeToAbl COOTHECEHUS pe3ynbTaToB MNpoeKkTa U
nepBoOHa4anbHbIX BIIOXEHUN [epevyeHb  BonpocoB  Ans
YCTHOro cobecenoBaHus
PaspabatbiBaeT dyHKUMM  ynpaBrneHuMsl MPOEKTOM: MOTUBAaLMIO,
CTUMYNUPOBaHME, T[yMaHU3auuil, KOPMoOpPaTMBHOCTb, CTPYKTYpHbIe [[TpakTuko-opueHTMpoBaHHble
MeToAdbl ynpaBfieHus KOHMSIMKTOM B MPOEKTHOW AesATeNbHOCTU.,|3afaHns

noaxoabl K oLeHke counanbHon adEKTUBHOCTU NPOEKTA.

YK-6

MpakTnko-opneHTUPOBaHHLIE
Haxogut 3aBucMMOCTM Mexay ypoBHeM obpasoBaHuMs M Habopom|3agaHusi

BbINOMHSAEMbIX (QYHKLUUIA; aHanuavpyeT HecTaHAapTHble MPOEKTHbIe
cuTyaumMnm u BbisiBNSIeT TpeboBaHMs K akTyanmsauum COOCTBEHHbIX
npodeccmnoHarnbHbIX 3HaHUM U HaBblkoB. BbicTpamBaeT ganbHenwuve
obpas3oBaTenbHble MapLIPYThl U NPOMECCUOHAITbHbLIE Kapbepbl

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaAHUA

KpuTepun oLeHMBaHUA CHOPMMPOBAHHOCTY KOMNETEHLIMIA

LLikana oueHnBaHus
YcTHoe cobeceoBaHue MncbmeHHas paboTta

MonHbIR, ncyepnbiBalOWWUA OTBET, SIBHO
OEMOHCTpUpPYOLWMIA rNy6okoe NoHUMaHue
npegMeTa W LUMPOKYH 3pyAMLMIO B
oLeHnBaemMomn obnactu, yMeHue
MCMNonb30BaTb TEOPETUYECKNE 3HAHUS NS
peLLeHNs NpaKTUYECKNX 3aaau.

3ayTeHo

HecnocobHocTb oTBETUTL Ha Bonpoc 6e3

nomMoLlun 9K3amMeHaTopa. HesHaHune
3HaYMTENBHON 4YacTtum npuHUMNmManbHoO
BaXXHbIX aneMeHToB ANCUNNIINHbBI.

MHorouncneHHele rpyoble oLnGKM.
HenoHnmaHve 3agaHHoro Bornpoca.
He 3auteHo HecnocobHocTb cchopmynmpoBaTth XOTs Obl
oTAenbHble  KOHUENUUW  OUCUUMNIUHBIL.
MonbiTka CMAUCBIBAHWSA, UCMONb30BaHUS
HepaspeLLEHHbIX TEXHUYECKUX YCTPOWCTB
UNM Mornb30BaHWUsS MOACKA3KoOW Opyroro
YyenoBeka (BHE 3aBUCMMOCTH oT
YCNELUHOCTM TakoW MOMbITKM).

5.2 TunoBble KOHTPONbHbIE 3a/aHUA UNU UHbIe MaTepuanbl, Heo6XxoANMbIe AN OLEeHKU 3HaHUA, YMEHUN,
HaBbIKOB U (UNX) onbITa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n | dopMynnpoBKM BONPOCOB
Cemectp 3
1 OnpepeneHune NpoekTa, MPOEKTHOW AeATeNbHOCTU. CUCTEMHbIN NOAXOA K MPOEKTHON AEATENbHOCTU.
2 CocTaBnstoLume npouecca npoektupoBaHns. O6beKT, CyObeKT NPOeKTUPOBaHNUS.
3 OCHOBHble METOAONOMMM NPOEKTHOrO YrpaBneHus.
4 MpoueccHbIn nogxon K ynpasneHunto npoektamu. OCHOBHbIE (OYHKLMM NPOEKTHOTO MEHEAXXMEHTA.
5 CopepxaHue 1 aTanbl MPOEKTHON AEeATENbHOCTY.
6 OcHoBHble Npu3Haky NpoekToB. OTnMYMe NPOEKTHOM N ONepaLoHHON AeATENbHOCTH.
7 dakTopbl MpoeKTa: OAHOKPATHOCTb W YHUKamNbHOCTb, Liefb, PECYPChI, OrpaHUYeHus.
8 Knaccudukaumsa npoekToB 1 BUAbI MPOEKTHOIO ynpaBneHus.
9 OcobeHHOCTN peanusaunm NPOEKTOB B MaTepmuanoemMKmx, TpyA0EeMKUX, IHEPTOEMKUX 1 MHEPOPMALIMOHHOEMKMX
chepax AeATenbHOCTHU.
10 Oco6eHHOCTV NNaHMPOBaHUSi UHHOBALMOHHBIX MPOEKTOB.




Knaccuyeckune Teopusi opraHnsaunoHHon gesatensHocty . [aHTa, A. ®arona, M. Bebepa n gp. KoHuenuus

11
ynpasnexus no uensam . Opykepa.

12 MaTpuyHble cTpykTypbl J1.I'blonuka.

13 CTaHﬂaprl ynpaslieHUA NpoekTaMmn: Bruabl, OCHOBHbIE NOJIOXEHUA.

14 Mwucecua n uenun npoektnpoBaHus. [lepeBo uenen.

15 MopTdens, nporpamma u npoekT. OTnuumTensHble ocobeHHocTn. Mogens OPM3.

SMART-uenu. Tunbl NPOEKTOB B 3aBUCUMOCTMN OT BO3MOXXHOCTU YCTAHOBMEHUSA KOHKPETHbIX Lenen u

16 .
onpeaeneHHoCT TEXHOMOMMN.

17  |XKusHeHHbI uukn npoekta. Mogenu »mnsHeHHbIX LIMKIOB.

18 YKM3HEHHbIN Uukn npoekTa. Xapakrepuctuka gas XMs3HeHHOro umkna. MoOHUTOPUHN U KOHTPOSb MpoeKTa.

19 OcHoBHble NPOEKTHbIe JOKYMEHTDI.

20 OkpyxeHune npoekta. SWOT-aHanu3. CyTb meToa, MeToanka npoBeaeHus.

21 KaneHnpapHbii nnaH npoekta. Buabl paboT n csasen mexay Humn. OueHka onuTenbHOCTu paboT.

22 PecypcHbI nnaH npoekTa.

23 |OpraHusaumoHHble CTPYKTYPbl YNpaBrieHns npoekTamu.

24 |YnpaeneHue komaHgoii npoekta. CTaguu passButus KoMaHgbl.

25  |Ctnnm pykoBoacTtBa. CUTyauMOHHOE PyKOBOACTBO.

26 YHpaBneHme KOMMYHUKaUuMAMN nNpoekTa. Manmu,a OTBETCTBEHHOCTU.

3anHTepecoBaHHble CTOPOHbI NpoekTa. AHaNM3 3aMHTEPECOBaHHbIX CTOPOH, CTpaTernn paboTsl ¢
3aMHTepPecoBaHHbLIMM CTOPOHAMM.

27

28 MpoekTHble orpaHnyeHns. MaTtpuua NnpMopuTETOB.

29 C6op TpeboBaHUIM K MPOEKTY.

30 |YnpaeneHue puckamu npoekta. KayecTBeHHbIV aHanm3 pUCKoB.

31 YnpasneHue puckamu npoekta. KonnmyecTBeHHbIN aHanms3 puckos.

32  |DyHKUMM ynpaBneHus NPOEKTOM: MOTMBALMS, CTUMYIMPOBAHUE, TYMaHU3aLusl, KOpropaTUBHOCTb.

CeTeBoe nnaHunpoBaHune ynpaBieHnsa NPpoeKToM. MeToguka NOCTPOEHNA ceTeBbIX Fpa(bVIKOB. Pacuet

33
napameTpoB CeTEBbIX rPadnKoB.

34 MpuHUMNBI NOCTPOEHMSA BrookeTa NpoekTa.

35 MeToabl OLEHKN CTOMMOCTU NPOoeKTa.

36 |MoHsATUe, KpUTepun 1 MeToAbl 060CHOBaHUA SKOHOMMUYECKOW 3DEKTUBHOCTM NpoekTa, NopTdens NPOEKTOB.

37 Mpu3Hakm camooby4atoLencsa komnanmm no M. Pedler: coBMeCTHbIE NPOEKTbI B KOMMAHUW 1 CBSI3AHHbIX Fpynnax.

38 OTanbl NPOEKTUPOBaHUSA CaMoobyyaloLLenca opraHusauuu.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayuu, Kenchbl)




1. Mo cnepyoWMM JaHHLIM MOCTPOUTL CETEeBOW rpaduk, paccyMTaTb paHHUE W MO3AHME CPOKW CBepLueHUs
COGLITUIA, pe3epBbl BPEMEHW U ONPEAENUTE KPUTUYECKUI NyTb. ICXOA4HbIe JaHHbIe:

Pabota — [AnutenbHOCTb

©,1)-1
(0,2) — 10
1,2)-2
1,3)-7
(1,4)-8
(2,3)— 4
(2,4)-8
(2,6) — 10
(3.4)-0
(3,5)-8
(45)-5
4,6) -2
(5.6)—6

2. Mo cnepywoWmMM AaHHBIM NOCTPOUTL CETEBOW rpadouK, BbIPOBHATb MO paHram W ynopsgodntb. McxodHble
JdaHHble:

Pa6bota — Onupaetcs Ha paboThbl

A —«-»
B—«»
B-A
Mr-b6
O-A
E-TI, 0
K-, 4
-, 0
-3,B

IZOXRISW
|

xS X
m
=

|
»
w

3. Mo creayoWmUM AaHHBIM MOCTPOUTbL CETEBOW rpaduk, paccyuTatb paHHUE W MO34HWE CPOKW CBEpLUEHUS
cobbITUI, pe3epBbl BPEMEHU U ONpeaennuTb KpUTUYeckuid nyTb. MicxogHble AaHHble:

PaboTta — nutenbHOCTb

0,1)-5
0,3)-8
0,2)-3
(1,4) -6
(1,3)— 4
2,3)-1
(3.4)-2
(3,6)-6
4,6)-3
(2,5)-9
(5.6)—7
(3,5)-0

5.3 MeToaunyeckne matepuansl, onpeaensirowme npoueaypbl OLleHMBaHUA 3HaHUW, YMEHUI, BrageHni (HaBbIKOB
1 (UNK) NpPaKTMYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLlerocsi K NpoMexyTo4yHon atrectayMu v nopAAoK NMKBUAALNM aKageMUyecKomn
3a40MKEeHHOCTU

MpoBeaeHe MPOMEXYTOYHOW aTTecTauum perfiameHTUpPOBaHO rokarbHbIM HOpMaTMBHbIM aktom CIIOrYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLETO KOHTPOMA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaromxcay

5.3.2 dopma npoBeaeHUsI NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHas + NncbmeHHas KomMmnbloTepHoe TecTupoBaHue NHasa

5.3.3 OcoGeHHOCTU NpoBeAeHUs MPOMEXYTOYHOM aTTecTauMmn No gucumnrvHe



|_|pI/I nposegeHnn 3avyeta BpemMd, OTBOAMMOE Ha NOAroToBKY K OTBETY, COCTaBNAET He 6onee 40 muH. B aT0
BpemMA BXOOUT NOAroToBka OTBETOB Ha ABa TE€OpPEeTUHeCKUX BOMNMpoca u peleHmne npakTuko-OpneHTUPOBaHHOIO 3agaHuA.
CoobLeHne pe3ynbTaToB NPON3BOAUTCA HENOCpPeaACTBEHHO NOCS1e YCTHOro oTBeTa.

6. YYEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCLUUNITIUHDI
6.1 YyebHasa nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO [op n3paHua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTtepaTtypa
KpymuHa, K. B.,|YnpaBneHnune npoektamu . http://www.iprbooksh
H?J/'IKOBHVIKOBQ, C.T. P P Omck: Omckuia . op.F:u/11545%.htmI
rocygapcTBEeHHbIN 2020
TEXHUYECKNI YHUBEPCUTET
Bactoukoea, T. C.,|YnpaBneHne npoektamm c Mocksa, CapaToB: http://www.iprbooksh
Hepxo, M. A.,[vcnonb3oBaHnem  Microsoft] WHTepHeT-YHuBepcuteTt op.ru/89480.html
MBaH4yeBa, H. A, |Project MHdopmaLnoHHbIX 2020
MyxHauesa, T. I1. TexHonorun (MHTYWUT), An
Mn Ap Megua
6.1.2 lononHuTenbHasa y4yebHasa nutepaTtypa
PomaHoBa, A. T.,|YnpaBneHue npoekramm Mockea: Poccumnckui https://lwww.iprbooks
Cwmonskosa, E. B. YH/BEpCUTET TpaHcnopTa 2021 hop.ru/122147 .html
(MUANT)
HbOTOH, Pwyapg,|YnpaBsneHune npoektamu oT| Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. ApoA Bykc op.ru/82359.html
UnbuHckun N, B.,|YnpasneHue npoekTamu. http://publish.sutd.ru/
JInsosckas B. B. OpraHMvaauMﬂ MPaKTU4EeCKIX Cr6.: CM6rYMTA 2019 tp__eft_inf_publish.ph
3aHATUW B WHHOBALIMOHHOW p?id=201957
dopme

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM
MHdpopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbIM pecypcam. Pasgen. MeHegXMeHT u
opraHusauus ynpasneHusy [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2/.
OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/.
OnekTpoHHas 6ubnuoteka CIMOIYMT[ [SnekTpoHHbIA pecypc]. URL: http://www.publish.sutd.ru/.
HayuHas anekTpoHHast bubnuoTeka [OnekTpoHHbIn pecypc]. URL: http://elibrary.ru/.

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHust
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyanTtopus OcHalleHue

MynbTumeauiiHoe obopyaoBaHue, crneumanmsnpoBaHHas Mebenb, Aocka
JlekumoHHas Y A pyA H P A
ayautopus

CneuuanuanpoBaHHas Mebernb, gocka
YyebHas ayautopus
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