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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb pucumnnuHbl: CchopmMupoBaTb KOMMeTeHuunM obyuvatollerocs B 06nacTu OCHOBbI MPOEKTHOM
[eATenbHOCTU

1.2 3apauv QUCLUNIUHBI:

- MNPOAEMOHCTPMPOBaTb Cneunduky MNPOEKTHOro YynpaereHus, BbiAeNUTb (YHKUMOHAmNbHbIE 0bnactu
ynpaBreHns nNpoekTamu;

- BblpaboTaTb HaBblkM MNPUMEHEHUS METOAOB YNpaBfieHMs1 MNpoekTamMm U 0003HAYUTb KIHYEBbLIE TOYKM
MPUNOXEHUS  YMNpPaBfieHYEeCKOro BO3AEWCTBMS Ha PasfM4HbIX CTaguMsax MpoekTa, cgopMUpoBaTb CUCTEMHOE
npeacTaBreHne 0 NPOEKTHOM MEHEAXMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NPaKTUYECKON AeaTenbHOCTM oby4vatowmxcs B obnactu ynpaBneHns npoekTammn u
cnocobCcTBOBaThL YCMNELWHOMY NOCeAyLEeMY NPUMEHEHMIO NOMYYEHHbLIX 3HAHWUIA.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLerocs:
MpenBapuTensHasi NOAroTOBKA NpegnonaraeT co3gaHne OCHOBLI AN (POPMUMPOBAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

OKOHOMMKA
OpraHusaumMoHHoe noBedeHne

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEeHHOM Lieniu U BbIOMpaTb onTUMalibHble CNocobbl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYypPCOB U OrpaHUYeHumn

3HaTb: XapakTepuCTMKM 1 KnaccudukaLmm NPoekToB, MeToAbl ONpeaeneHus Lenen, pesybTaToB NpoeKkTa, nokasaTenen
UX OOCTMXKEHUS; MOHATNE 3TAMOB XMU3HEHHOTO LKA NPOoeKTa U UX XapakTepuCTUKY; MPUHLIMMbLI OLIeHKX NoTpeGHocTel B
pecypcax v KX rpynnyMpoBKU Mo Buaam.

YMeTb: ycTaHaenvBaTb MacliTab Leneid no aTanam XU3HEHHOro UMKNa MNpoeKTa; aHanvavMpoBaTb CPaBHUTENbHYHO
3 PEKTUBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CNOCOBOB MOMyYeHUsA XenaemblX pe3ynbTaToB M3 anbTepHaTUBHbLIX
BapvaHTOB; oNnpeAensTb coaepXXaHnue paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, oGbema paboT, pecypcos.
BnageTb: HaBblkaMy aHanM3a BHELUHEW W BHYTPEHHEW Cpedbl peanu3yemMoro npoekTa, OEKOMMO3UUMU Lenu,
onpeaerneHnsl HanpaBreHnii U MeTogoB 3EKTUBHOMO peLleHNs 3aday NpoeKTa; MeTodamu OLEHKU MPUHLMNUANBHOW
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOro, 3KONOrMYEeCcKoro, coumanbHoro, MHaHCOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnAiTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUUNOB 06pa3oBaH1A B TeYeHMe BCEN XKU3HU

3HaTb: MeToAbl TaM-MEHEOXMEHTa, YCIOBUS OCBOEHWSI HOBLIX ponew U yHKUMA B KOMaHZE MpOekTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTU; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamkax coBCTBEHHOro pas3BuTUS M 0Bpa3oBaHWS;METOAbl COOTHECEHUS pe3ynbTaToB MpoeKTa W nepBoHavarbHbIX
BMNOXEHUN.

YmeTb: paspabaTbiBaTb M UCMOMb30BaTb CETEBOM rpaduk, AnarpaMmmy npefluecTBOBaHMS, METOL KPUTUYECKOrO MyTu;
ONTMMM3NPOBATb KaneHgapb paboT, cokpalwaTtb MOBTOPSOLMECS onepauuv, (OpMMpoBaTb pPe3epB BPEMEHM, B TOM
yncne ANs akTyanusauuy 3HaHWRW; HaxoouTb 3aBUCMMOCTU Mexay ypoBHeM obpa3oBaHWs U HabopoM BbINOMHAEMbIX
(YHKLUIA; aHann3mMpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNS K akTyanu3aumm coOCTBEHHbIX
npodeccroHanbHblX 3HaHWN W HaBLIKOB; MPUMEHATb pPe3epB BPEMEHU Kak CcpeacTBO COOBCTBEHHOro passBUTUS U
NOBbILLEHNS KBanuukauum.

BnapeTb: HaBblkamu NNaHWPOBAHWS, LeNenonaraHus, OUeHKM 1 aHanu3a BPEeMEHHbIX PECYPCOB, pa3paboTKu FMYHOW
CUCTEMbl TalM-MEHEeOXXMEHTa; HaBblkaMW CaMOCTOSITENBHOIO  BbLIMOMHEHMS paboT B paMKax KONSIEKTUBHOM
OeAaTenbHOCTU; HaBblkaMu NPOGECCUOHANBHOMO U IMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy NpoekTa; HaBblkamu
BbICTpanMBaHWsi fanbHeNLMX 06pa3oBaTeNbHLIX MApLIPYTOB M NPOohecCcnoHanbHON Kapbephl.
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Tema 1. lNoHATHNe, KaTeropun n cogepxaHme
NPOEKTHOWN OeATESNTbHOCTMU.

Mogxoobl K onpedeneHuio Mpoekta MU
COAEepXXaHMI0 MPOEKTHOW AEATENbHOCTM MO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormn PRINCE2 wn Aap.
dakTopbl MpoeKkTa: OAHOKPATHOCTb W
YHUKAIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThbl NPOEKTHOWN
OeAaTenbHOCTU. 3Tanbl XM3HEHHOro LMKNa
npoekta wu obecneyvBawwme  ¢asbl
NPOEKTHOro uukna: paspaboTka n
peanu3aumsi MNpoekTa; YynpasreHne U
agMUHUCTPMPOBAHME NPOEKTA.

MpakTnyeckoe 3aHATHE: Kakas
DeATenbHOCTb OTHOCUTCA K  MPOEKTHOW.
dopmynupoBka TeMmbl npoekTa,

0B60CHOBaHWE ero akTyanbHOCTU.

Tema 2. Knaccudmkaums npoekTos u Buapl
MPOEKTHOTO yrpaBreHns.

Moaxodbl K Krnaccudukauum MNpPOEKToB Mo
00bekTy, pesynbTaTy, LUeneBon 3agave,
CPOKY, OrPaHU4EHHOCTH pecypcoB
COBOKYMHOCTM  MpOekToB, TpeboBaHusaMm
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHarnbHbIX,
pa3BMBaIOLLMXCS,  OTKPbITBIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3auny NpoekToB B MaTepuanoeMKkmx,
TPYOOEMKMX, 3HEProEMKMX "
MHPOPMaLIMOHHOEMKUX cpepax
AeaTenbHOCTU U NpeAMeTHbIX obnactax ¢
y4yeToM orpaHm4yeHun TEXHUYECKOoro,
3KOJIOrNYECKOro, coumManbHoro,
(1MHaHCOBOIO xapakTepa "
onpeaeneHHoCcTu pesynbTaTa.
MpakTtnyeckoe 3aHaTMe: Knaccudukauus
npoekTa.

ra

ra

Tema 3. O3BOMIOLMOHHbIE 3Tanbl pasBUTUSA
NPOEKTHOWN AeATENbHOCTH.

Knaccuueckme  Teopuss  opraHu3auMOHHON
pesatenbHocTu . MaHTa, A. ®arons, M. Bebepa
n gp. KoHuenuus ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI  Noaxod B ynpasrieHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHNpoOBaHUE NO CTaaUSAM XN3HEHHOTO LMKIa,
NpeAnpOEeKTHbIA aHanms, 3agavm onTMMM3aLmm
o0beMHbIX nokasartenen npoekra. Passutue
CUCTEMHOro noaxoaa B ynpasfeHuu NpoeKToM

" MEXONCLUNNNHAPHOM coepsbl
npodeccuoHanbLHoNn OeAaTenbHOCTY.
MporpaMmmHble KOMMIieKchbl NPOEKTHOro
ynpaBreHusl. KoHuenuus nporpamMmmHo-

LeneBoro yrnpasneHus.
lMpakTnyeckoe 3aHATME: NOCTPOEHUe rpadmka
I". MaHTa No aTanam NpoekTa.

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbIO




Tema 4. CopgepxaHve UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTenbHasi xapakTepuctuka Tekyllen u
NPOEKTHON  OeATeNnbHOCTU opraHusauum.
basoBble aneMeHTbl ynpaBrneHusi MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
TunonornyeckMe  MNPUHUUMBLI  TPYNNNPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHue, npoeKTnpoBsaHue,
peanunsauunn. [exomnosnums uenu NnpoeKTa Ha
OCHOBe cTpartermm opraHunsauun.

KauyecTBeHHble ” KOMMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN yNpaBneHns NpoeKkToM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBaroLLen
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npegocTaBneHne MHGOpMauMn, MNOAroToBKa
npeanoXeHnn.

MpakTnyeckoe 3aHdATME: dopmynmpoBka
mMuccum u Lenu npoekta. CoctaBneHne gepesa
Lenen npoekTa.

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHv3auoHHOWN CTPYKTYpbI
ynpasneHus MPOEKTOM. MpuHUMMBLI
NpoeKkTupoBaHns paboT B  opraHusauuw.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [MpuHumnb
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  CcofdepXaHus  MnpoekTa,

yyactus NOCPEHUKOB, npuHUMNa
LieHTpanu3auum BMacTu " T.0.
®yHKUMOHanNbHbIE, MaTpU4Hble,

NPOEeKTHO-LieneBble, cMellaHHble (rMbpuaHbie)
CTPYKTYpbl. OpraHusauMoHHble CTPYKTYpbl C
co3gaHue komaHzi. BHegpeHve MHCopCuHra.
MpakTuyeckoe 3aHATME: OpraHu3auMoHHas
CTPYKTYypa npoekTa.

AC

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMMBLI  NOCTpoeHus OGrlogxeTa MpoekTa.
TunoBoe coaepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUS MO BMAAM MPOEKTOB W 3Tanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu

mMeToabl 060CHOBaHWSA 3KOHOMMYECKON
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObecneueHne COMOCTaBUMOCTM
pa3HOBPEMEHHbIX 3KOHOMMUYECKUNX

nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.
MpakTuyeckoe 3aHATME: pelleHve 3agad no
OLEHKE  3KOHOMMYeckon  3PPEKTUBHOCTMU
NDOEeKTa

Paspen 3. COLIMOKYINbTYPHbBIE ACIMEKTbI
MPOEKTHOW OEATEJIbBHOCTU

AC




Tema 7. CoumanbHo-ncmnxonormyeckme
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
G YHKLMOHaNbHOM CTPYKTYpbI npoekra.
KomaHga npoekta W KomaHga ynpasfieHus
NPOEKTOM: NPUHLMNBI opraHusaumm "
B3anMOAENCTBUS. DyHKUUK yrnpaBneHus
NPOEKTOM:  MOTMBauus, CTUMYNUPOBaHUE,
rymMaHusauus, KopnopaTnuBHOCTb. CTPYKTYpHbIe
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
peatenbHocTu. lNoaxoapbl K OLEHKe coumanbHom
3 PEKTUBHOCTIN NpoeKTa.

MpakTnyeckoe 3aHaTune: SWOT-aHanus
npoekTa.

AC

Tema 8. dopmupoBaHne camoobyyaroLLenca
OpraHusaunm Kak OTKPbITbIA NPOEKT

3apayu, cTpaterum 1 NPoeKkTbl KOMNAaHUM Kak
HenpepbIBHO MPOTEKaoWMe  YHUKarbHbIE
npoueccbl. CoBepLUEHCTBOBAHME MPOEKTOB,
npoueccoB, MOTMBaUMM W KBanMdukauum
COTPYOHVMKOB C  Yy4e€TOM  BO3HMKaKLLIUX
(haKTOPOB XO3SMCTBEHHOW  OEATENbHOCTU.
OByyvaroLWwuin KOHCaNTUHT: Pa3BNTME HABbLIKOB
KOMMYHMKaLU,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro OunsaiiHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOIO
TBOpYeCTBa, paboTta B yCroBusix
HeonpedeneHHocty wn  gp.  [pu3Haku
camoobyuyatouericsa komnadum no M. Pedler:
COBMECTHblE MPOEKTbl B  KOMM@HUN U
CBSI3aHHbIX rpynnax; NoCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHOCTSX "
OTBETCTBEHHOCTM; dopmupoBaHme
TpaekTopum n OlogXeTa camMopasBuUTUS U
Kapbepbl; pacnpeaeneHve ponen B KomaHae
Ha  OCHOBE  3KCMepuMMeHTa U Ons
obecneyeHnss pocTa COTPYAHWKA; Knumat
cnocobeTByOWMA  00y4eHUo0. OUcLUmMnnnHbI
camoobyuyatoulernica komnaHum no Peter M.
Senge: MeHTanbHblE KapTbl; KONIEKTUBHOE
obyyeHne; nNMYHOE MacTepCTBO; YMeHWEe
BMOETH nepcneKkTmBbl; CUCTEMHOE
MbILLISIEHME. OTanbl NPOEKTUPOBAHUS
camooOyuvatoLlencs opraHusaumm.
Mpobnemsbl camoobyuyatoLlencs
OopraHusaumn: orpaHNYeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (PUHAHCOBLIX PECYPCOB;
HM3Kas  MOTMBaUMS  PYKOBOAUTENEW MU
COTPYOHWKOB; HapyLleHne NPeeMCTBEHHOCTU
pelleHnin; Hu3Kasi oOueHKa 3HAa4YMMOCTU
pe3ynbTaToB; NOTEHUNANbHbIE KOH(IUKTLI.
MpakTuyeckoe 3aHATME: pelleHne 3aday Ha
NOCTPOEHME CETEBOTO rpadmka npoekTa.

UTtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm n npoMexxyToyHas
atTectauus (3aver)

7,75

34

17

56,75

0,25

Bcero koHTakTHas pa6bota u CP no
AVCLUMUNNnHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OH} OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMN

5.1 OnucaHue nokasarteneun, KpUTEPUEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4yeHus
5.1.1 NokasaTtenun oueHUBaHUA

Kon HanmeHoBaHWe oueHOYHOro
Moka3aTenu oueHnBaHNS pesynbTaToB 0byveHus
KoMneTeHunn cpencTtea
" .|MepeyeHb  BompocoeB  Ans
3naraeT MOHATWE, KaTeropum U COAepXaHue  NPOEKTHOW YCTHOTO COBECE0BaHMS
[EeATENbHOCTU, XapaKTePUCTMKM 1 KnaccudmKaLmm NpoeKToB,
0coBeHHOCTY peanusauumn NPoeKToB B MaTepuanoeMkux, TpygoeMKux,
[MpakTUKo-opueHTUpOBaHHbIE
YK-2 3HEpProeMkux n WHMOPMaLMOHHOEMKUX cdepax AesaTenbHOCTU U
npegMeTHbIX 06nacTax C Y4YeTOM OrpaHW4YeHun TeXHWYEeCcKoro, 3afaHna
3KOMOrMyeckoro, coumanbHoro, WHAHCOBOIO  XapakTepa e
onpeaeneHHocTy pesynbTaTa. PaKTVKO-OpNEHTUPOBAHHbIC
3apjaHus
OueHvBaeT npuvHUMAMAnNbHYID peanu3yemMocTb MNpoekTa C  y4yeToMm
OCHOBHbIX OrpaHUYeHUn TEXHNYECKOrO, SKONOMMYeCcKoro, CounarnbHoro,
hVMHaAHCOBOrO W ApYroro xapakrepa.
MpoBOAUT aHanM3 BHELWHEN W BHYTPEHHeEN cpefdbl peanu3yemoro
npoekTa,
XapaktepusyeT OpraHn3aunMoHHY0 CTPYKTYpPY NPOEKTHOro
MeHe[KMeHTa, [JaeT MNOHATME  OpraHu3aLuoOHHOW  CTPYKTYpbI
yrpaBrieHUsl MPOEKTOM. MPUHUWMNBbI  MPOEKTMpoBaHMs paboT B
opraHusauun, MeToAabl COOTHECEeHWs pe3ynbTatoB npoekta U
nepBOHaYanbHbIX BIOXEHWUIA MepeyeHb  BoOnpocoB  And
ycTHOro cobecefoBaHus
PaspabatbiBaeT yHKUMM ynpaBneHus MpPOEKTOM: MOTMBALMIO,
VK-6 CTUMYNUPOBaHME, [yMaHU3auuio, KOPMOPaTUBHOCTb, CTPYKTYpHbIe [[TpakTuko-opueHTupoBaHHbIe

MeToAbl YrpaBfeHust KOHMIUKTOM B MPOEKTHOW AesATenbHOCTY.,
noaxofbl K oLeHKe colpanbHon adpdeKTUBHOCTU NpoekTa.

HaxoguT 3aBucMMOCTM Mexay YpoBHeM o6pasoBaHUsi U HaGopom
BbINOMHAEMbIX (PYHKLWIA; aHanuaupyeT HecTaHAapTHble MPOEKTHble

cutyaunun un BbiABNAeT Tpe6OBaHVIF| K akKTyanumsauuum COBCTBEHHbIX

npodeccmnoHanbHblX 3HAHUM M HaBblikOB. BbiCTpanBaeT panbHenwmne
obpasoBaTenbHble MapLUIPYThl U NpodeCCMOHaNbHbIE Kapbepbl

3agaHunAa

MpaKTUKO-OpUEHTUPOBaHHbIE
3apaHust

5.1.2 Cuctema u

KpuTepuun oueHnBaHus

LLikana oueHmBaHu4

Kputepuun oueHnBaHnsa cpopMMpoBaHHOCTH

KOMMeTeHUMM

YcTHoe cobecenoBaHue MucbmeHHas paboTta

3ayTeHo

MonHbIN, uncYyepnbiBaOWNA OTBET, SABHO
OEMOHCTPUpPYIOLWLMI TNy6oKoe MNOHUMaHue
npegmMetTa W LUUPOKYKD  3pyauumio B
oLieHnBaeMoMm obnacTtu, yMeHune
MCnosb30oBaTb TEOPETUYECKNE 3HAHUS OIS
peLLeHNsa NpaKkTUYeCcKnX 3agdau.

He 3auTteHo HecnocobHocTb cchopmynunpoBath XoTsi Obl

HecnocobHocTb oTBETUTL Ha Bonpoc 6e3
MOMOLLM 3K3ameHaTopa. HesHaHve
3HAUUTEMBHON  YacTM  MPUHLMMNMANBHO
BaXHbIX 3MEeMeHTOB AVNCUMNIUHBI.
MHorouncneHHsle rpybbie oLmnoBKu.
Henonumanue 3agaHHoro Bornpoca.

OTAEenbHble  KOHUENUWW  OAUCLUMMUHDI.
MonbiTka CMUCbIBAHWUS, MCMONb30BaHUS
HepaspeLLleHHbIX TEXHUYECKUX YCTPOWCTB
WM  NONb30BaHUA MOACKA3KOW Apyroro
YyeroBseka (BHE 3aBUCUMOCTM oT
YCNELIHOCTN TaKOW MOMbITKM).

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUIA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMPOBKKN BOMPOCOB

Cemectp 3




1 MoHaTne, kaTeropun n cogepxaHme NPOEKTHOW AeATeNbHOCTY.

2 MpoekT: NoHATUE, KnaccudunkaLmsa NpoeKTos

3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKANbHOCTb, Liefb, PECYPChl, OrpaHNYeHms.

4 Knaccudmkaumsi npoekToB 1 BuAbl NPOEKTHOMO yNpaBeHus.

5 CraHgapTbl ynpaBneHus NpoekTamu: BUAbI, OCHOBHbIE NMOMOXEHNS.

6 MeHexep npoekTa: MOHATUE, CXEMbI OpraHn3aumMm MeHeKMeHTa NpoekTa.

7 MeHexep npoekTa: acnekTbl, Lenun 3agay, HanpaBneHns 4esaTenbHOCTH.

8 Knaccuyeckne Teopusi opraHnsaunoHHon gestensHoctu . [aHTa, A. ®arona, M. Bebepa n gp. KoHuenuus
ynpasneHus no uensam M. Opykepa.

9 Konu4yecTBeHHbIN Nnogxog B ynpasneHuy NpoekTamMu: KaneHgapHoe ceTeBoe ninaHMpoBaHWe no ctagunsm
XXW3HEHHOTO LMKIa, NPeAnpoeKTHbIN aHanua, 3agayn ontumMmaaunm o6 bemMHbIX NokasaTenemn npoekTa.

10 Pa3BuTne cuctemMHoro nogxoaa B ynpasfieHUN NPOEKTOM U MeXancuunianHapHon cdepbl NpodeccnoHanbHom
OEeATerNbHOCTU.

11 MporpamMmmHble KOMMNIIEKChI MPOEKTHOMO ynpasneHus.

12 KoHuenumsa nporpaMmMHO-LLEeNEBOro yNpaBieHNns.

13 CopepkaHue 1 aTanbl MPOEKTHON OEATENBHOCTY.

14 CpaBHUTENbHasa XxapakTepmucTmka TEKYLLEN N NPOEKTHON OEATENBHOCTN OpraHnu3aLun.

15 Ba3zoBble anemMeHTbl ynpaBrieHus NpoekToM: paboTbl, pecypchl, pe3ynbTaTbl, PUCKU.

16  |Tunonornyeckne NPUHLMMNbLI FPYNMMPOBKMA PECYPCOB.

17  |YpoBHM ynpaBneHusi NPOEKTOM: LenenonaraHue, NpoekTMpoBaHue, peannsaumm.

18 [dekoMnosnums Lenu npoekta Ha OCHOBE CTpaTerun opraHnsaumm. KayectBeHHbIe 1 KONMYeCTBEHHbIE METOAbI
OLEHKM anbTepHaTUB AOCTMXEHWS Lenu.

19 MpeameTHble YHKUMM yNpaBneHns NPOEKTOM: NNaHNpoBaHne, opraHn3aumns, KoopanHauns, KOHTPOIb.

20 DyHKLUN o6ecnqu|Ba|ou.|,?|7| [eATenbHOCTU: cornacoBaHue, UCNonHeHne, NnpegocTaBneHne nHopmaumm,
noAroToBKa NPeasIoKeHNN.

21 OpraHusaumMoHHasa CTPYKTypa NPOEKTHOrO MeHeKMeHTa.

22 MprHUMNBI NPOEKTUPOBaHUSA pPaboT B OpraHmn3aLmu.

23 MpuHLUMNbI NOCTPOEHUS OloakeTa NpoekTa.

24  |[TvnoBoe cogepxaHue pacxogoB U MCTOYHMKOB MX MOKPbITUSA MO BUAAM MPOEKTOB 1 3Tanam XU3HEHHOro LiMKna.

25 MoHaTne, KpUTEPUN N METOABI 0GOCHOBAHMSA SKOHOMMNYECKOW 3ChPEKTUBHOCTI NPOEKTa, NOpTEENS NPOEKTOB

26 KomaHga npoekta u KomaHga ynpaBneHns NPOEKTOM: NPUHLMINbLI OpraHn3aumm 1 B3aMMO4encTBUS.

27 DyHKUUKM yNpaBreHnsa NpoeKTOM: MOTMBaLMS, CTUMYNMPOBaHNE, ryMaHu3auusl, KoprnopaTUBHOCTb.

o8 CoBepLueHCTBOBaHNE NPOEKTOB, MPOLECcCOoB, MOTMBALM U KBanMdukaLmm COTPYLHUKOB C y4ETOM
BO3HMKAKOLWMX (DAKTOPOB XO3ANCTBEHHON OEATENbHOCTH.

29 Pa3BuTne HaBbIkOB KOMMYHUKaLUKN, KMTMEHTOOPUEHTUPOBAHHOCTW, OPraHn3aLMOHHOro An3anHa,
nporpaMMn1poBaHusi, paboTta B yCnoBUsIX HeonpeaeneHHoCTN 1 ap.

30 Mpun3Hakm camooby4atoencsa komnanum no M. Pedler: coBMeCTHbIE MPOEKTbI B KOMMAHUN M CBA3AHHbIX rpynnax

5.2.2 TunoBble TeCcTOBble 3aAaHNA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




1. Mo cnepyloWMM JaHHLIM NOCTPOUTL CETEeBOM rpaduk, paccynTaTb paHHUE W MO3OHUE CPOKU CBEepLUeHUs
COGLITUIA, pe3epBbl BPEMEHW U ONPEAENUTE KPUTUYECKUI NyTb. ICXOA4HbIe JaHHbIe:

Pabota — [AnutenbHOCTb

©,1)-1
(0,2) — 10
1,2)-2
1,3)-7
(1,4)-8
(2,3)— 4
(2,4)-8
(2,6) — 10
(3.4)-0
(3,5)-8
(45)-5
4,6) -2
(5.6)—6

2. Mo cnepywoWmMM AaHHBIM NOCTPOUTL CETEBOW rpadouK, BbIPOBHATb MO paHram W ynopsgodntb. McxodHble
JdaHHble:

Pa6bota — Onupaetcs Ha paboThbl

A —«-»
B—«»
B-A
Mr-b6
O-A
E-TI, 0
K-, 4
-, 0
-3,B

IZOXRISW
|

xS X
m
=

|
»
w

3. Mo crefyoWmUM AaHHbIM MOCTPOUTL CETEBOW rpacduk, paccuutatb paHHUE U MO3[4HWE CPOKU CBEpLUEHUS
cobbITUIA, pe3epBbl BPEMEHU U ONpeaennuTb KpUTUYeckuid nyTb. MicxogHble AaHHble:

PaboTta — nutenbHOCTb

0,1)-5
0,3)-8
0,2)-3
(1,4) -6
(1,3)— 4
2,3)-1
(3.4)-2
(3,6)-6
4,6)-3
(2,5)-9
(5.6)—7
(3,5)-0

5.3 MeToaunyeckne matepuansl, onpeaensiowme npoueaypbl oeHMBaHUA 3HaHUW, YMEHUN, BNnageHun (HaBbIKOB
1 (UNK) NpPaKTMYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocs K NpoMeXXyTo4yHoWu atrecTaumMu u nopAaaok NMKBUOaALUN akageMU4ecKomn
3a0/MKEHHOCTHN

MpoBeaeHe MPOMEXYTOYHOM aTTecTauun perfiaMeHTMpPoOBaHO NoKanbHbIM HOpMaTMBHbIM aktom CIOMYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLETO KOHTPOMA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaromxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaunum No AUCUMNInHe

YcTHas X MncbmeHHas KomnbloTepHOe TeCcTMpoBaHue UHas

5.3.3 OcoGeHHOCTU NpoBeAeHUsl MPOMEXYTOYHOM aTTecTauMmn No gucumnIiMHe



|_|pI/I nposegeHnn 3avyeta BpemMd, OTBOAMMOE Ha NOAroToBKY K OTBETY, COCTaBNAET He 6onee 45 muH. B 310
BpemMA BXOOUT NOAroToBka OTBETOB Ha ABa TE€OpPEeTUHeCKUX BOMNMpoca u peleHmne npakTuko-OpneHTUPOBaHHOIO 3agaHuA.
CoobLeHne pe3ynbTaToB NPON3BOAUTCA HENOCpPeaACTBEHHO NOCS1e YCTHOro oTBeTa.

6. YYEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCLUUNITIUHDI
6.1 YyebHasa nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO [op n3paHua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTtepaTtypa
Bactoukoea, T. C.,|¥YnpaBneHne npoektamm c Mocksa, CapaToB: http://www.iprbooksh
Hepxo, M. A.,[ncnonb3oBaHnem  Microsoft| WHTepHeT-YHuBepcuteTt op.ru/89480.html
MBaH4yeBa, H. A, |Project MHdopmaLnoHHbIX 2020
MyxHavesa, T. IM. TexHonorun (MHTYWUT), An

Mn Ap Megua

KpymuHa, K. B.,|YnpaBneHune npoektamm http://www.iprbooksh

Owmck: Omckuin
rocyaapCTBEHHbIN 2020
TEXHUYECKU YHUBEPCUTET

MonkoBHukoBa, C. I op.ru/115453.html

6.1.2 lononHuTenbHasa y4yebHasa nutepaTtypa

Benbin, E. M.,|YnpaBneHue npoektamm
PomaHosa, U. b.

http://www.iprbooksh

Caparos: A v 3p Megna 2018 op.ru/70287.html

Knasepos, B. b. YnpasneHue npoekTamu. http://www.iprbooksh
Kenc npaktuyeckoro|Capatos: A [n Op Megua 2018 0p.ru/69295.htmi
00y4eHus

UnbuHckun N, B.,|YnpasneHue npoekTamu. http://publish.sutd.ru/

JInsosckas B. B. OpraHMvaauMﬂ MPaKTU4EeCKIX Cr6.: CM6rYMTA 2019 tp__eft_inf_publish.ph
3aHATUA B WHHOBALIMOHHOW p?id=201957
dopme

6.2 MNepeyeHb npocdeccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT u

opraHusaums ynpaeneHuns» [OnekTpoHHbIn pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2.
OneKkTpoHHO-6MbnmoTeuHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/.
OnekTpoHHas bubnuoteka CMNOIYMT[ [SnekTpoHHbIA pecypc]. URL: http://www.publish.sutd.ru/.

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpPaHsAeMOoro NporpamMmmMHoOro oéecne4vyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTB/IeHUs obpa3oBaTeNbLHOro
npouecca no gucuunmnuvHe

AyanTtopus OcHalleHne

MynbTuMeguinHoe 060 oBaHue, cneumnanuanposaHHas mebernb, ocka
JlekumoHHas Y A pyA H P A

ayautopust

CneuuanuanpoBaHHas Mebenb, gocka
YyebHas ayautopus
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