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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIUHBI

1.1 Uenb pucumnnuHbl: CdopmupoBaTb komneteHuum obyvawouwlerocs B 06rnactu  MexaHu3MoB
YHKUMOHMPOBAHMA NPeaNPUSTUA NPOMBbILLIIEHHOCTN U cdiepbl YCryr B YCIOBUSIX KOHKYPEHTHbIX PbIHKOB M pacTyLlero
BMUSIHUSA U3MEHSIIOLLMXCA YCIMOBUA BHELUHEN cpefbl, TEOPMM M MPaKTUKM pas3paboTkm M 0BOCHOBAHUSA OCHOBHbIX
3MIEMEHTOB CTPAaTErMyeckoro nnaHa

1.2 3agaum gcuMNInHLI:

-N3y4eHne OCHOBHbIX MOHATUIA, KOHLENUUIA 1 MOAENen cTpaTermyeckoro nnaHnpoBaHus;

-U3yYeHne CTPYKTYpbl CTpaTErMyeckoro niaHa, ero B3aMmocBsa3n ¢ ApyrMMu Buaamm nnatHa;

-03HaKOMJIEHMNE C MHCTPYMEHTapmueM CTpaTermyeckoro nnaHMpoBaHus

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroToBKe O0y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUNn, YKa3aHHbIX
B . 2, npun n3yv4eHnmn ancunniinH:

YnpaBneHyeckas 9KOHOMUKa

Teopun meHegKMeHTa

OueHKka cTpaTerm4eckoro noTeHumnana opraHnsaumm
CoBpeMeHHble MeTOAbI aHanm3a

MakpoakoHoMUYyeckoe nnaHMpoBaHne 1 NPorHo3vpoBaHue
CncTtemHbIn aHanus

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMIINHDI

MK-2: CnocobeH onpeaensiTb HanpaBneHUA pa3BUTUA OpraHU3aLumn

3HaTtb: MEeTOAUKN OLEeHKMn [OeATeribHOCTUM B COOTBEeTCTBUU C pa3p860TaHHbIMVI LeneBbiM1 nokKasartendamu; o
OpraHmsaunoHHble TeXHOoJ1IorMmn niaHUMpoBaHUA HanpaBneHvuZ pa3BUTUA opraHumsauunn; < TeopeTnyeckme OCHOBbLI
cTpaTern4eckoro ninaHnposaHusa.

YmeTh: © npoBOAUTb aHaNn3 N pellaTb NnaHoBO-aHalMMTUYeCKMue 3agadvun ctpaterm4eckoro passmtmna opraHmn3aumm

BnapeTtb: * HaBblkamu pa3p360TKVI Hal'lpaBJ'IEHI/IIZ pa3BnTnA opraHm3aunnm Ha OCHOBE OLIEHKU OM3HEC-BO3MOXHOCTEWN
opraHumsauun; < HaBblkaMW MNPUMEHEeHUA MaTpU4HbIX MeTod4OB CTpaTern4eckoro nriaHuposaHna U CUeHapHOoro
nnaHnpoBaHna OnNA OUEeHKU U peann3aunmn OM3HEC-BO3MOXHOCTEMN npun npoBegeHnn cTtpaTteTern4eckmnx N3MEHEHWUI
opraHunsauunu

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNIIUHE

O |KoHTakTHas
E:’E’ pabora MHHoBaU. dopma
HanmeHoBaHWe 1 cogepxaHve pasfernos, g = CP
. s G dopmbl TekyLiero
TEM U y4eOBHbIX 3aHATUI s 3| ek Mp. (4achb) sansTit | KoHTDORS!
o § (vacbl) | (4acsl) P
=
Pasgen 1. TeopeTunyeckme OCHOBBI
CTpaTernyeckoro naaHMpoBaHUA
Tema 1. lMoHaTWMe  cTpaTternveckoro
nnaHnpoBaHUsA 5 1 12 vn
Mpaktuyeckoe 3aHsaTMe - OcobeHHOCTU
CTpaTerm4yeckoro NnaHMpoBaHNs
Tema 2. [lpouecc  CTpaTernyeckoro 0
NnaHNPOBaHWS.
TexHonorus cTpaTern4yeckoro
nnaHMpPOBaHUS n HanpaBneHnn 3 2 13 nn
npeobpasoBaHuWii.
MpakTuyeckoe 3aHATME - [lokasaTenu 3
cTpaTerm4yeckoro nnaHa
Paspgen 2. [lMogxogbl K copMMpoOBaHUIO
cTpaTernyecknx anbTepHaTuB n
cTpaTern4yeckuin Bolbop
Tema 3.
MaTpuyHble  MeToAbl  CTpaTern4eckoro
NNaHnpoBaHus A.Anc
TexHonorua cTpaTern4yeckoro 3 3 15 un
nnaHnpoBaHus " HanpaBneHun
npeobpasoBaHUn
MpakTuyeckoe 3aHATME - CYLWHOCTb M BUAbI
OpraHn3aLnoHHO-9KOHOMUYECKMX




Tema 4. Crparernyeckne anbTepHaTUBHI
pasBuTUSA NPeanpuUATUS

MpakTnyeckoe

pa3paboTKu cTpaTernyeckmx anbTepHaTus

3aHAaTHE - Mpouecc

Pasgen 3. lNnaHupoBaHue cTpaTernyeckoro
pas3BMTUSA NOTEeHUuWana npeanpuatus

nn

Tema 5. MeToaMkm oueHKM Ou3Hec-
BO3MOXXHOCTEW OpraHusaumm

3aHATME - CucTeMHbIn
noaxon K noTeHUuuany npeanpuaTuin wm

MpakTnyeckoe

opraHusauui

MnaHnpoBaHWe pa3BUTMS NoTeHLMana

Tema 6. [lnaHvpoBaHMe B  YCMOBUSIX
HeonpeaeneHHoCcTH

MpakTnyeckoe

nnaHnpoBaHue
MeToabl aHan13a n nnaHMpoBaHWe pUCKOB

nn

3aHATNne

CueHapHoe 4 4 14

Wtoro B cemecTtpe (Ha kypce ans 3A0) 17 17 83

nn

0,ac

KoHcynbTaumm n npoMmexyToyHas

25 24,5
aTTectauus (Ok3ameH)

Bcero koHTakTHasa pa6orta n CP no

36,5 107,5

AUCLMMNVHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTvpoBaHue y4eGHbIM MiaHOM He NPefyCcMOTPEHO

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarenem, KputepueB  CUCTeMbl OLleHUBaHUA pe3ynbTaToB OGy‘leHMﬂ

5.1.1 NMoka3aTenun oueHUBaHUA

Kon HanmeHoBaHuMe oueHo4YHOoro
MokasaTenu oueHMBaHWA pe3ynbTaToB 0byyeHus
KOMneTeHunn cpencTea
XapakTepuayeT coaepXaHue cTpaTernyeckoro nnaHnpoBaHns
dopmynupyeT  OCHOBHble  Noaxodbl W ONWUCbIBAET  NpoLece
cTpaTernyeckoro nrnaHMpoBaHus
WNanaraet OCHOBHble  3Tanbl  €O3gaHua W geTanu3auuun
CTpaTernyeckoro nraHa opraHusauum
Mcnonb3yeT KONMWMYeCTBEHHble UM KayeCTBEHHble MeToAbl aHanv3a B
Bonpocbl ans YCTHOro
obnactu cTpaTernieckoro niaHMpoBaHus
cobecefoBaHus
MK-2 BbibupaeT anbTepHaTMBHblE NyTU pPasBUTUMA OpraHu3aumm Onsi

YNyYLEeHNS €€ KOHKYPEHTHbIX No3uunii

MpumeHseT MOHATMMHBLIA annapaTt CcTpaTernyeckoro nnaHMpoBaHUS
npw onpegeneHnn KrnoYeBbIX MHANKATOPOB pa3BUTUA NPeanpUaTms
Wcnonb3yeT maTtpuubl Ha pasnUyHbiX YPOBHAX CTpaTernyeckoro
nnaHnpoBaHWs opraHmsauum

PaspabaTtbiBaeT U oOuUeHMBaET KOMMMEKCHble CLeHapum pasBUTUSA
opraHumsaumm

MpaKTUKO-OpUEHTUPOBaHHbIE

3agaHunAa

5.1.2 Cuctema 1 KpuTepumn oueHUBaHuUA

Lkana oueHnBaHus

Kputepun oueHnBaHUA CRHOPMUPOBAHHOCTI KOMMNETEHLMIA

YcTHOe cobecenoBaHune

MucbmeHHas paboTa

5 (oTNKYHO) npegMeTa U LUMPOKYID 3pyauumio B

MonHbIN, ncyepnbiBaOWMA OTBET, SABHO
OEMOHCTpUpYOLWLMIA rybokoe NOoHUMaHne

oueHuBaemon obnactn. Kputnyeckni,
OpUrMHarnbHbIA NOAXOA K MaTepuany.

4 (xopoLlo) 06sa3aTenbHbIX UCTOYHMKaX MHOpMaLMU.

OTtBet CTaHaapTHbIN, B Lenom
KauyeCTBEHHbIl, OCHOBaH Ha  Bcex

MpucytcTtBytoT Hebonbwwne npobenbl B
3HAHMWAX UMK HECYLLIECTBEHHbIE OLIMOKN




OtBeT BOCnpon3BognUT B OCHOBHOM TOJ1bKO

NEKUMNOHHbIE maTepuansl, 6e3
CaMOCTOSITENbHOM paboThbl c
pEKOMEHL0BaHHOMN nutepaTypown.

3 (yooBneTtBopuTenbHO) | [leMOHCTpUpyeT NMoOHMMaHue npegmeTa B
uenom, 6e3 yrnybneHns B getanu.
MpnCyTCTBYIOT CYLLECTBEHHbIE  OLUMOKM
unu npobenbl B 3HAHUSIX MO HEKOTOPbLIM
Temam

HecnocobHocTb 0TBETMTL Ha Bonpoc 6es
nomoLuu 3K3ameHaTopa. HesHaHue
2 (HeynooBNETBOPUTENBHO) | 3HAUUTENBHON  YacTh  NPUHUMNUANBHO
BaXHbIX 3MeMeHTOB OVCLMNINHBI.
MHorouncneHHble rpybble oLwmbku

5.2 TunoBble KOHTPOMbHbIE 3aA4aHUA UITU UHbIe MaTepuanbl, Heo6xoAUMble ANA OLEeHKU 3HAHUW, YMEHUN,
HaBbIKOB U (UNK) ONbITa AEeATENILHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | PopMynnpoBKM BONPOCOB

Cemectp 3

Knaccndukaumsa puckos

U.el'lb nnaHnpoBaHMa Ha coBpeMeHHOM 3Tane pa3BuTna 3KOHOMUKU

Monsatne CTpaTerm4eckoro ninaHmpoBaHUA

CTpyKTypa CTpaTernyeckoro nnaHa opraHusaumm

OTankl cTpaTern4eckoro rniaHunposaHuna

YPOBHU CTpaTErMYECKOro nraHnpoBaHusi

ManVI‘-IHbIe MeToAbl CTpaTtern4ecKkoro niaHnMpoBaHuaA

TexHonorns NaHNpoBaHUs cTpaTerni 1 HanpaeneHun npeobpasoBaHni

O[N]~ |W|IN]|F-

CyLIJ,HOCTb n BUAbl opraHn3alMoHHO-3KOHOMUNYECKNX N3MEHEHWUI

10 [CrtpaTeruyeckue anbTepHaTMBbLI PasBUTUS NPeanpUSTUS

11 MnaHMpoBaHWe pa3BUTUS CTpPaTErMUYecKoro noTeHumana npeanpuaTms

12 MeToabl OLIEHKM CTpaTernyeckoro noTeHuuana npeanpuaTus

13 KomnnekcHasi oueHka q:)I/lHaHCOBOI'O noTeHunana npeanpunaTuA

14 OKOHOMMYeCcKMe nokasaTen MHHOBALMOHHOW akTUBHOCTU npeanpuatTmna

MHBeCTMUMOHHBIN Npouecc. Popmbl peanbHbIX U PUHAHCOBBLIX MHBECTULMA. OCODEHHOCTM peanbHbIX

15 M
WNHBECTULIMN

16  [MnaHupoBaHuWe B yCroBusiX HeonpeaeneHHOCTH

17 CLI,EHapHOG nnaHnpoBsaHMe- MHCTPYMEHT CTpaTern4eckoro niaHnposaHua

18 lMoHATME prcka, ero OCHOBHbLIE 3NTEMEHTbI U YepThl

19 MeToaukun aHanusa puckos

20 MHdopmaumnoHHoe obecneyeHne cTpaTtermyeckoro nnaHMpoBaHus

21 CTtpaternyeckoe nnaHMpoBaHWe NapaMeTpoB BHELLHeN cpeqbl

22 MeTofbl oLeHKM BU3HEC-BO3MOXHOCTE OpraHu3auum

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kenchbl)



1.INoHsATME cTpaTernyeckoro nnaHNpoBaHnst

MpakTnyeckoe 3agaHue:

CocTaBuTb CXeMy CTpaTErMYeCcKoro naHMpoBaHUA 1 onucaTh 3Tanbl CTPaTErMYeckoro niaHMpoBaHUA

2.TexHomnorns cTpaTernyeckoro nnaHMpoBaHWs U HanpaeneHun npeobpasoBaHUN.

MpakTnyeckoe 3agaHue:

OnucaTb opraHn3aunOoHHbIE U3MEHEHNST OpraHmn3aLmnm

3.0ueHKa noTeHumana npeanpusTus

MpakTnyeckoe 3agaHue:

Heobxoammo onpegenutb nokasaTtenn Heobxo4MMble A4S OLEHKM NoTeHumana npeanpusaTms.

4.CueHapHoe nnaHvpoBaHue

MpakTnyeckoe 3agaHue:

OnpegenuTb pasnuuna Mexay TpaguuMoHHLIMK NoAXo4aMU K CTpaTernvyeckomy ninaHMpoBaHMIO U CLEeHapHbIM
nnaHMpoBaHveM

5. TnaHupoBaHue pucka

MpakTnyeckoe 3agaHue:

Onucatb Kknaccudukalmm puckoB NpPeanpuaTnst

5.3 MeToguyeckne matepuansl, onpegensiowme npoueaypbl OleHUMBaHUA 3HAaHUWA, YMEeHUH, BageHni (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocsi K NpoMexXyTo4yHon atrectauMu m nopAaaok JIMKBUJaumMmn akageMmnyeckomn
3aJ0MKEHHOCTU

lMpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMoCTN U NPOMEXYTOYHOM aTTecTaumnm oby4varoLmxcs»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUMNInHe

YcTHada + MucbMeHHasda KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeaAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUNINHEe

Bpemsi Ha nogroToBky - 0,5 yaca, B 9T0 BpeMsi BXOAMT NOATOTOBKA OTBETA Ha [Ba TEOPETUMYECKMX Bonpoca no
GuneTy 1 NPakTUKO-OPUEHTMPOBAHHOE 3aJaHue.

6. YYEBHO-METOAUYECKOE U UH®OPMALIMOHHOE OBECMNEYEHUE OUCLUUMIUHDbI
6.1 YuebHas nutepartypa

ABTOp | 3arnasue | MN3gaTtenbcTBo | [oa nspaHusa | Ccbirnka

6.1.1 OcHoBHas y4ye6Has nuTepaTtypa

lNoTanosa, n. W.,|MnaHnposaHne Ha AcTpaxaHb: http://www.iprbooksh
Benuk, A. T. npeanpuaTum AcTpaxaHckui 0p.ru/100844.html
rocyaapCTBeHHbIN 2020
apXUTEKTYPHO-
CTPOUTENBHLIN
yHuBepcutet, O6C ACB
lonoktnoHosa, 0. I.,|porHo3npoBaHme 7] http://www.iprbooksh
UnbmuHckasa, C. A.,[nnaHMpoBaHMe SKOHOMUKM 0p.ru/94511.html
MnioxuHa, n. B.,
Jlyroeckon, A. M,
NuenukmHa, H. B,
MaTBees, B. B.,
MopkoBkuH, [. E.,
CmupHoB, B. M., Mocksa: MNpomeTen 2019
Yepkacos, n. I,
LLimaHes, C. B.,
KOpanHoBa, W. J1.,
CTtenaHos, A. B.,
Copokuna, [. E.,
LLimaHeBa, C. B.,
KOp3anHoson, W. J1.
CarankvmHa, H. W.,|OpraHusaums . - http://www.iprbooksh
TepexoBa, 0. O, |cTpatermyeckoro Tamboe: TaM6OBCKyM 0p.ru/94358.html
Tepexosa, I'. . nraHMpoBaHusA Ha rOCYAAPCTBEHHbIN 2018
NPOMbILLUITEHHbIX TexHuHeckin
yHuBepcuteT, 36C ACB
npeanpuaTUsix
KysHeuos, B. T. Crpaternyeckun Mocksa: FOHUTU-IAHA 2017 http://www.iprbooksh
MeHeIXKMEHT op.ru/71227.html

6.1.2 JononHuTenbHasa y4yebHasa nutepartypa




YKuikuHa O. B.,|®uHaHcoBOEe nnaHvpoBaHue http://publish.sutd.ru/
Wyneruna J1. A. cre.: crierynrtp 2017 tp_ext_inf_publish.ph
p?id=2017569
TeicauHukoBa, H. A.,[|Ctpaternyeckoe http://www.iprbooksh
KOpeHkos, 0. H. nnaHnpoBaHune B Mocksa, Capartos: op.ru/86163.html
KOMMEPYECKNX OaHkax: UNMCuP, An Mn 3p 2019
KoHUenuus, opraHusauus, Megua
MeTOo40Norms
Oprnosa . U. BusHec-nnaHnpoBaHue Mocksa: Jawkos n K, An 2018 http://www.iprbooksh
Mn Op Mepgmna 0p.ru/75227.html
CwmupHoBa, E. B, |Ctpaternyeckoe ODEHGYDF: OpEHE . http://www.iprbooksh
YekanuHa, M.  A.,|nnaHunpoBaHue Ha| ~PEHOYpr: UpeH ypruCKW' 0p.ru/69950.html
YUmblweHko, E. B. npeanpuaTnn. MHCTpPYMEHTbI rocyAapCTBeHHbIN 2016
peanuaaLmy yHuBepcuteT, O6C ACB
Ywakosa, 0. A.,|CtpaTeruyeckoe ODEHGYDF OpEHE . http://www.iprbooksh
MHesatoBa, O. A.,|nnaHnpoBaHue peroypr. Upen ypruCKW' op.ru/54161.html
[eneesa, C. A, rocygapCTBEHHbIN 2015
yHuBepcutet, 95C ACB
Wyneruna J1. A. CrtpaTernyeckoe http://publish.sutd.ru/
nnaHnpoBaHue. . tp_ext_inf_publish.ph
MpakTnyeckune 3aHATHSA. Cre.. CTeMyMTA 2017 p?id=2017567
CamocTtosiTensHasa pabota
PyHosa, J1. IM. MeTogb! 6usHec- PocToBs-Ha-[oHy, http://www.iprbooksh
NPOrHO3npOBaHNS Taranpor: 3gatenscTeo 0p.ru/87438.html
2018
KOxHoro dhepepanbHoOro
yHMBEpCUTETA

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks. URL:http://iprbookshop.ru/.

OnekTpoHHas 6ubnuoteka yuebHbix nsganui CN6rYMNTH. URL:http://publish.sutd.ru/.

MHudopmaumoHHasa cuctema «EgnHoe okHO gocTtyna Kk obpasoBaTenbHbIM pecypcam» [ONeKTPOHHbIN pecypc].
URL:http://window.edu.ru/.

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmMHoro oéecneyeHust
Microsoft Windows

CINC KoHcynbtanTlntoc

MicrosoftOfficeProfessional
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOGXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalleHue

My]‘leVIMGJJ,VIVIHOG o6opy,qOBaHv|e, KOMMNbOTEPHAA TEeXHWKA C BO3MOXHOCTbIO MOAKIHOYEHUA K
KomnbloTepHbin knacc [cetm  «MHTepHeT» U obecneyeHMeM [OCTyna B 3MIEKTPOHHYH  MHGOPMAaLMOHHO-
obpasoBaTenbHyto cpeany

MynbTumeanitHoe obopynoBaHue, cneunannavposaHHas mebenb, Jocka
JlekumoHHas aygutopms y Py P

YueBHas ayaMTopHs CneuunanuavpoBaHHasa mebenb, 4ocka
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