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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* M3y4YEeHUEe Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl MPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOBGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

OucumnnuHa 6asmpyeTcs Ha KoMneTeHUMsX NpeablayLLero yposHs o6pa3oBaHus

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUS! MPUHLMMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHYMapkvHra ans onpeaeneHus Lenem npoekTa u pelleHnst Bo3HMUKaoLWwmx npobnem;
anroputMmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS MacliTtaba u3MeHeHui, Bblbopa CTpaTernyeckoro
NpUoOpPUTETA; NPUHLIMIMBLI U METOLbI CTPATErMYECKOrO NaHNPOBAHUS; CYLLUHOCTb U POfib YNPABEHYECKUX PELLEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe npeaMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, FpaHuLbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb W pEecypchl; NnaHupoBaTb paboTbl C Y4eTOM BO3MOXHbIX PWUCKOB; OCYLUECTBMSATb MOHUTOPUWHE
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTUXEHMUS LieNnein NpoekTa B paMkax UMEILLIMXCS OrpaHUYeHUN.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNUs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmmn 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; NpoLecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnuMcaHus W MoZEeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYeckux
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpOoekTa M cTpaTernu
NpeanpuaATUs/opraHM3aLmu.

YMeTb: cobupaTtb M aHanMavMpoBaTb AaHHble, HeobxoauMble ANs YOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(heKTUBHOCTKM; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6O0CHOBaHME TMpPOeKTa;
pasgenaTb AesTenbHOCTb Ha OTAeNbHblE B3aMO3aBUCUMMbIE 3a[a4n; OnpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHusi U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
mMaclwTaba, uenu u 3agad npoekTa; NPUMEeHsITb PacyéT KPUTUYECKOro MyTWM M ONTUMM3aUMIO KaneHOapHoro rpaduka;
(hOpMyNMPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensaMu v 3agadamu;
HaBblkaM MPUMEHEHUSI PEeUHXUHUPWUHIA Ans ONTUMU3aUMKM MNPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOFOKpUTEpPUArbHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX MU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMAnNbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMu YrpaBlieHWs pUCKaMu; HaBblkamMuW OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTesniein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
pabota

cP MHHOBaLU.

Nek. Mp. | (4acs) :?a)ggrmb%
(4achbl) | (vacbl)

HanmeHoBaHue v cogepxaHve pasaenos,
TEM 1 y4eBHbIX 3aHATUIA

CemecTp
(kypc ons 3A0)

Pasgen 1. YIPABIEHVE MPOEKTOM KAK
OTKPbITAA OANHAMWUYECKAA CUCTEMA

=




Tema 1. CuCcTEeMHbIE KaTeropum NPOEKTHOro
MeHeKMeHTa
CpaBHuTenNbHas XxapakTepucTMka CUCTEM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOTo MEeHeIXMeHTa, Kak
ynpaensemas cuctema B NpeaMeTHOWN
obnactn. CucremHble npu3HakKku
Knaccudukaumm NPOEKTOB: 00 bEKT,
pesynbTar, Bpems, OrpaHNYEHHOCTb

pecypcoB, YPOBEHb Ka4ecTBa, OKpYXeHune K
y4acTHUKN. KOMMnekc nnaHoBbIX TEXHUKO-
TEXHOMNOrMYeCKmX, OpraHM3aunOHHbIX,
(PUHAHCOBBIX W  WHbIX [OOKYMEHTOB, Kak
mMopernb OencTBui no MPOEKTY.
Ynpasnsowias cuctema NPOEKTHOro
MEHeXMeHTa: MaTepuHCkas  CTPYKTypa
ynpaBfieHnsi, peuHTerpaums y4yacTHUKOB
npoektTa MO  TUMy  agxoKpaTU4ecKux
BblOEMEHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBneHUs MpPOEKTOM.
MpuHuunbl  BbIbOpa  OpraHU3aLvOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeAKMeEHTA.

14

Tema 2. YnpaBneHne MpoOeKToOM Mo
CTagMsAM XXMU3HEHHOTO LiMKna.

TunoBas CTPyKTypa >KU3HEHHOro UMKNa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaHOBMEHUS rpaHuL Mexgy dasamu wu
peanusauun BPEMEHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMKkMx U  UHEHOOPMALMOHHOEMKUX
chepax [OeATENbHOCTM U NpPeaMETHbIX
0bnacTsx ¢ y4eTOM PECYPCHbIX OrPaHNYEHUN
U onpegeneHHocTn pesynbtata. AHanms
CTOMMOCTM XM3HEHHOIO LMKNa npoekTa ansi
OLLEHKM cTpaTernyeckoro noTeHumana
opraHmsaumm

MpakTtnyeckoe 3aHATUE: XKUIHEHHbIN LMKN
NDQEeKTa

14
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Paspen 2. NMOACUCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YTMPABIEHNA




Tema 3. Ynpasnswowme mogenn u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKMa MpPOeKTa, TEXHUYECKUA
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aumoHHasi M (uMHaHCcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHambHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtmeax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. IHCTpYyMEHTLI MaHMpoBaHus padoT n
WH(POPMALIMOHHO-TEXHOMNOINYECKUe  Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBeTcTtBEHHOCTM (MaTpuua PASZY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeOobXoAMMOCTbIO y4eTa M
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpPOM
XW3HEHHOrO uMkna u ap. [JenykTvBHast
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBneHusi, PeVHXWHUPUHIa MpPOLECCOB,
peanbHbIX WHBECTULMIA, WNHDOPMAaLMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 8 88

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLLEHUBaHUSA pe3yfibTaToOB 00y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA



Ko
A MokasaTenu oueHnBaHUA pesynbTaToB 0by4eHus
KOMMNeTeHUUn cpeacTBa

N3naraeT meTodbl CUCTEMHOIO M KPUTUYECKOTO aHanv3a; MeToauKu
pa3paboTkM cTpaTerMm [eUCTBUMA [ANs  BbISIBNEHUS W pelleHust
npobnemHon cutyaumu;

MpUMeHsieET METOAbI CUCTEMHOIO KPUTUMYECKOTrO aHanu3a npobnemHbix|llepeyeHb  Bonpocos

HanmeHoBaHue oueHOYHOro

cuTyauuii;  paspabaTtbiBaeT  cTpaTerMio  OelcTBuil,  MpUHMMaeT|yCTHoro cobecegoBaHus

YK-1 KOHKPETHble pelleHnss Ons ee peanusauun; OObACHSEeT uenu u
dopmynupyeT 3agayu, obecnedmBawlime paspelueHne npobnemHbix|lMepeyeHb NPaKkTU4EeCKMX
cuTyaumn; 3agaHnin

MpyMeHAeT MEeTOAONOrnK CUCTEMHOTO U KPUTUYECKOro aHanusa
nNpobnemHbiX CUTyauun; MeTOAMKM MOCTAHOBKM Lenu, paspaboTku
cTpaTterni 4enCcTBUN 1 onpefeneHns cnocoboB ee JOCTUXKEHMS.

[laeT xapakTepuCTVKy 3TamnoB XM3HEHHOro LMKMa NpoekTa; MeToAoB
pa3paboTku U ynpaBrneHusi NpoeKTaMu.

PaspabaTbiBaeT NpoekKT C y4ETOM aHanmaa anbTepHaTUBHbIX BapyaHToOB
ero peanusauuu, onpegensieT atanbl, OCHOBHbIe HanpaBneHusi paboT;|llepeveHb  BONpPOCOB

YK-2 peanusaumMen nNpoekTa; OCyLecTBNAeT PYKOBOACTBO peanusaumen

MpumeHsieT MeToaMKM pa3paboTKM M yNpaBrieHnst NPOEKTOM; MeToAbl|3anaHun
OLIEHKM NOTPeGHOCTU B pecypcax M 3(EKTUBHOCTM NPOEKTA; HaBbIKU
npueneYyeHnss u  3dEKTUBHOIO  WCMONb30BaHUS  HEOGXOAMMbIX
PEeCcypcoB B YCIOBUSIX Pa3NIVYHbIX OrpaHUYeHWI.

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

00BbACHSET Lenm n d)opmynmpyeT 3aja4un, CBA3aHHble C MOArOTOBKOW U|YCTHOMO cobecenoBaHus

NpoeKTa Ha BCeX 3Tanax ero XM3HeHHoro uukna. I'Iepel-leHb NPaKTN4eCKNX

LLikana oueHuBaHus
YcTHoe cobecenoBaHme MncemenHasa paboTta

Obyyamwmica CBOEBPEMEHHO BbIMNOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbkM B OTBETe Ha

3auTeHo
BOMPOCHI NpenogaBaTens. Y4uTbiBaKOTCA
6annsol, HaKomMmMeHHble B TeuyeHwue
cemecTpa.
Obyuamwmicsa He BbINOMAHUI (BbIMNOSHUIT
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble OwWunbkn B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B
TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UK UHbIe MaTepuarbl, HEO6GX0AUMbIe ANSl OLLleHKU 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Kypc 1
1 O6LWme NoHATMSA NpoeKkTa U ynpasneHusa npoektaMmun. akTopbl OKPYXeHUs NpoekTa.
2 CTtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpasneHus NpoeKTOM.
3 Llenn npoekTa: NnoHATUA, npoueaypbl, UCTOYHWKKM, onucaHne. Cdepbl NpUMeHeHUsa Mogenein npoekTa.
4 PaspaboTka nnaHoB ynpasrneHus NpoekTom. PykoBoACTBO U ynpaBrieHne UCNOoNHEHWEM NpoeKTa.
5 YKnsHeHHbI UMK npoekTa. KoHuenuus npoekTa.
6 B3ammocBsa3b mexay npogomkUTeNnbHOCTbIO NPOEKTa U CTOMMOCTbBIO BbINONHEHMs paboT. [yTn cokpalleHus
ONUTENbHOCTU NpoeKTa.
7 MeToab!l OUEHKN 9KOHOMUYECKOM APPEKTUBHOCTU NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWN OLIEHKMW: yNpaBrneHne CTOMMOCTbIO NPOeKTa.
9 MnaHnpoBaHue noTpebHOCTN B pecypcax. Knaccndmkaums satpart npoekra.
10 CpaBHuTenbHasa xapaktepuctuka cucteM «Project Management» n  «Process Management».
11 CurcTemHble Npu3Haky Knaccudukauum NpoeKkToB: 06BEKT, pesynbTaT, BpeMsl, OrpaHU4eHHOCTb PECYPCOB,
YPOBEHb Ka4eCTBa, OKPYXEHUE U YYaCTHUKN,
12 YnpaenstoLiaa cucteMa npoeKkTHOro MeHemkmeHTa. lNogcmctembl ynpasneHus npoekTamu,
13 Ynpaenstowme Mogenu NnpoekTHOro MeHeHKMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnst NpoekTamu.
15 OcHoBHble yHKUMM ynpasneHus npoektoM. «Muccusa npoekrtay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peanusauumn NpoexTa.




17 anIHLI,VII'IbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOIro MeHepKMeHTa.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.

19 |Moaxodbl ¥ Mogenu NnaHMpoBaHus paboT M ynpaBneHns NPOEKTOM.

20 |O6uwan cxema CTpYKTYpbl MPOEKTa U XapakTepucTmka paboT nNpy BbINOMHEHWWN NPOEeKTa.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoeKkTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3MeHEHUSMMU.

23 Buapl ceTeBbIx Mogenen, NPUHUUNBI NOCTPOEHUA N aHaNNTU4YEeCKMe nokasartesnn ceTeBbIX I'paCbVIKOB npoeKTa.

24  |MpoLeccHO-OpUEHTUPOBAHHbIN NOAXOA B YNpaBrieHUn NpoeKTOM.

TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEeKTOB PECTPYKTYpU3aL UM CUCTEM YNPaBREHWUS!, PEVHXUHUPUHTA

25 o
npoueccoB, pealribHbIX UHBECTULINWN, VIH(bOpMaLI,VIOHHbIX NPOEKTOB U Op.

26 Haquble Knaccunmyeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanmM3 CTOMMOCTM >XXM3HEHHOIO LuKNa npoeKkTa OnA OUeHKM CTpaTerm4eckoro noteHumnana opraHn3auun.

28 MpumeHeHne GusHec-moaenen B CTpaTernyeckom yrnpasneHun 6U3HecoMm.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencobl) HaxogaTtcs B MpunoxeHun k gaHHon PI0».

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNKn) NpaKTMYeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka oby4atoLierocsi K npoMexyTo4yHOM aTTecTaummu U NopsAoK NUKBMAALIMM akafAeMNn4yecKon
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTuMBHbIM aktom CI6MYMTA
«MonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOMSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»

5.3.2 ®opma npoBeaeHUsi NPOMEeXYyTOYHOM aTTecTauMm No AUCLUUNIINHe

YcTHada + MucbMeHHasda KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs 1 BbINONHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHuni.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNJIUHBI
6.1 YyebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO [oa uspaHua | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
PbibanoBa, E. A. YnpasneHue npoekTamu Tomck: Tomckumn http://www.iprbooksh
rocyAapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBsneHus un
paano3NEKTPOHMKN
KyueHko, E. U. MpOEKTHbIN MEHEAXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
N 0p.ru/78823.html
rocyAapcCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
Konoxsapw, tO. b. YnpaBneHue npoekTamu Hosocunbupck: http://www.iprbooksh
Hosocunbupckui 0p.ru/68856.html
rocyaapCTBEeHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
KyueHko, E. W.,|YnpasneHne npoekramum http://www.iprbooksh

Buckosa, n. 0.,
KopabeiiHukos, WN. H.,
Jlyyko, H. B.,
ConpaTtkmHa, O. B,
Psabukosa, H. E.

OpeHbypr: OpeHbyprckuii op.ru/61421.html

rocyapCTBeHHbIN 2016
yHuBepcuteT, 36C ACB




3eneHckun, I1. C.,
3umHsikoBa, T. C.,
Nonoabko, I n.,

YnpasneHue npoekTamu

KpacHosipck: Cnbupckunin

http://www.iprbooksh
op.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. J1., Onuawesa, M. yHuBepcuteT
M., Monoaekko, I. U.
Benbin, E. M.,|YnpaBneHne npoektamum Capatos: Aii In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Mepgua op.ru/70287.html
CwuHeHKo, C. A.,|YnpaBneHvne npoektamm Mocksa: MockoBcKuUi http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTPOUTENbHbIN 2015
yHuBepcuTteT, Al [n 3p
Meguna, O36C ACB
LenoHaes C. U. YnpaeneHune npoektamu B http://publish.sutd.ru/
CMU chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
6.1.2 lononHuTenbHasa y4yebHas nutepatypa
KoctioxuH, KO. HO.,[YnpaBneHne npoektamm http://www.iprbooksh
CKpAbBUH, 0. 0., Mockea: Magatensckuii op.ru/57267.html
KapaBaes, E. ., ’ 2015
nbnyes, n. M., Fom MUCnC
Cycnoea, M. A.
KysbmuH, E. B. YnpaeneHne npoektamu c| Camapa: MoBorkckuii http://www.iprbooksh
ncnonb3oBaHvem  Microsoft rocynapCTBEHHbI op.ru/71895.html
Project 2013 yHuBepcuTeT 2016
TenekoMMyHuKauui u
NMHpopmMaTUKn
KpaweHuHHukos, A. B.,|YnpaeneHne npoektom B| CapartoBs: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Ccre.: crierynrg 2016 tp_ext_inf_publish.ph
p?id=3233
lepacumoB, B. B.,|YnpasneHue npoexkTamm HoBocunbupck: http://www.iprbooksh
Kopoboea, O. A.,|HegBmxumocTu Hosocmnbupckuin op.ru/68855.html
CadpapsiH, r. b., rocyaapCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENbHbIV
yHuepcuTeT (CMbCTpuH),
OBC ACB
Knasepos, B. b. YnpasneHue npoekTamu. DA http://www.iprbooksh
Kenc NpakTU4eCcKoro Capan\)AB' Av Tu 3p 2018 opﬁu/69295‘.)html
egna
00y4eHus
Cypoga, H. 1O. [MPOEKTHLIA MEHEKMEHT B http://www.iprbooksh
coumarnbHom cchepe n| Mocksa: KOHUTU-OAHA 2017 op.ru/81833.html
[OM3afH-MblLUNIeHNe
BabaHuukosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusame Cre.: crierynrtp 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacunbesa E. K, |Paspabotka u ynpaenexue http://publish.sutd.ru/
OpyxknHa 0. . npoekTamm B chne.: crieryntg 2015 tp_ext_inf_publish.ph
NHopMaLMoHHOW cchepe p?id=2744
Xpamos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
cre.: crerynrtp 2016 tp_ext_inf_publish.ph
p?id=3315
LUnHkeBnY,  A. W.,|YnpaBneHne npoektamn B KasaHb: KazaHckui http://www.iprbooksh
Kyopssueea, C. C.,|[noructuke HauMOoHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncecnenoBaTenbCKumn 2017
TEXHONMOMM4YEeCK1N
yHUBEPCUTET
HbtoTOH, Pwuapg,|YnpaBnenue npoektamum ot Al Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
Kum Xengman,|YnpasneHve npoexkTamu. Caparoe: http://www.iprbooksh
HewnssectHoin C. W.,|BbicTpbii cTapT n : 2017 0p.ru/63809.html
podobpasoBaHve
LLinakosa 1O.
Poseta Myc, OwaHa|YnpaBneHune npoeKktom B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, MamegoBa T. |[cdepe rpadpu4eckoro ) 2017 0p.ru/68018.html

amnsanHa

Mabnuwep




BacioukoBa T. C.,|YnpaBneHne npoektamn c Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|[ucnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
ViBaHueBa H. A.,|Project MHdopmaunoHHbIX
MyxHavesa T. IT. TexHonorun (MHTYUT)
KacatkuH B. 1. YnpaBneHne npoektamy B http://publish.sutd.ru/
norucTuke cne.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940

6.2 MNepeyeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIN MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (dbegepanbHas rocygapcTBeHHas MHpopmMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemXMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbBIE CUCTEMBbI PbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EanHoe okHO goctyna k obpasoBatenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro pas3sutna Poccuiickon Pepepaunn. PepepanbHaa rocygapcTBEHHas
NHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHMpoBaHus [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHusi
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtaHTlntoc
I Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HeOOXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucumnnuHe

AyauTtopusi OcHaleHne

MynbTumeauitHoe oGopyaoBaHWe, KOMMbIOTEPHAs TEXHUKA C BO3MOXHOCTHIO MOAKIHOYEHUS K
KomnbloTepHelii knacc [cetn  «MHTepHeT» ©  obecnevyeHnem JocTyna B 3MEKTPOHHYH  MH(OPMAaLMOHHO-
obpasoBaTenbHyo cpeny

CneumnanuavpoBaHHas MeGenb, gocka
YyebHasa ayautopus

MynbTuMeauninHoe 060 OBaHue, cneumnanuanpoBaHHas mebenb, Jocka
NekynoHHas y A pyA H P a

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

MpunoxeHne

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

HaumeHosaHue OUCuUnﬂUHbI

Ne n/n YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kencos)
1 Mcxopsa 13 npegnonoxeHus, yto paboTel D 1 F He nexar Ha KpUTMYEeCKOM MyTu No AaHHbIM Tabnuubl onpegenvTe
NPOJOMKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Mocre cxXKaTus.
PaboThl [o cxaTtus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOLOITKNTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENDb Y NPOBEAUTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (gHn)
A - 6 2
5} - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,

€CINUY 3HaYeHns KoahULMEHTa ANCKOHTUPOBaHNS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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