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CoctaButens (u):

KaHAMAAT SKOHOMUYECKUX Hayk, [JoueHT CeHblLLOBa Ekatepuna
AnekcaHapoBHa

Ot kadheapbl cocTaBuTens: TutoBa MapuHa
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OT BbINycKatoLen kadenpbi: BabaHuukoBa Onbra
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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMMNIIUHBI

1.1 Uenb aucumnnuubl: ChopMupoBaTb KOMMNETEHLUN 0Oy4YaroLierocs B obnactu TeopeTnyeckux 3HaHui u
NPaKTUYECKNX HaBblkOB OW3HEC-MOAennpoBaHusl, Heobxoaumbix ONa 3d@EKTUBHOM peanu3auun WNHHOBALMOHHbBIX
HanpaBneHu 4eATENbHOCTU OpraHM3aunn.

1.2 3apauv QUCLUUNIUHBI:

- packpbITb pornb BU3HEC-MOAENMPOBAHNSA B PA3BUTUN OpraHu3aunm;

- ONpeaennTb OCHOBHbIE HanpaBlieHUs1 UCMOMb30BaHNSA NMHHOBALIMOHHO-OPUEHTUPOBAaHHbLIX OU3Hec-Moaenen;

- MOSICHUTb OCOBEHHOCTU NPUMEHEHNA BU3HEC-MOLENMPOBAHUSA AN1S TpaHCcopMaLun HOBbLIX AEN;

- MNpPOAEMOHCTPUpPOBaTb OCOOEHHOCTU pa3paboTKM WMHHOBALMOHHLIX TMPOEKTOB C BbICOKOW CTEMNEHbHO
COMYTCTBYHOLLMNX PUCKOB.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroToBKe O0y4aloLwerocs:

MpenBapuTenbHas NOAroTOBKa NpegnonaraeT co3fgaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

YnpasneHue npoektamu

LindpoBble TEXHONOrMN B MEHEXKMEHTE
YnpaBneH4yeckasi 9KOHOMUKa

2 KOMMNETEHUMUN OBYYAIOLWEIOCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHDBI

OlK-4: CnocobeH pyKoBOAWUTb NPOEKTHOM M NPOLIECCHOM AeATEeNbHOCTbLIO B OpraHu3auum ¢ MCNnosfib30BaHMeM
COBpEeMEeHHbIX NPaKTUK yrnpaBrieHUA, NMMAEPCKMX U KOMMYHUKATUBHbIX HAaBbIKOB, BbIAABMATbL U OLleHUBaTb HOBbIle
PbIHOYHbIE BO3MOXHOCTU, pa3pabaTbiBaTb CTpaTermm co3fgaHus U pasBUTMA UHHOBALMOHHbIX HanpaBrieHumn
DeATeNbHOCTU U COOTBETCTBYHOLLME UM BM3HEec-MoAenun opraHusauum;

3HaTb: 6a3oBLle CTpaTterumm peann3aumm MHHOBALMOHHbIX HaﬂpaBﬂeHMVI pa3BnUTUA opraHmnsaumn
YmeTb: qI)OpMVIpOBaTb Bbl60pKy N KONMn4eCTBeHHO oOueHMBaTb 3J1IEMEHTbI 6I/I3HeC-MO,D,eJ'IVI MHHOBAUMOHHOIO pas3BUTUA
OopraHmsauyuny ¢ yd4eTomMm nx 3Ha4MmMoCTu

Bnapetb: HaBblkamu pykoBoaACTBa W KoopAuMHauuun I'IpOLI,GCCHOVI n I'IpOEKTHOVI AeATeNbHOCTU Npu peanuaunn
Bbun3Hec-mogenu Pa3BUTUA MHHOBALWUOHHbIX Hal'lpaBJ'IEHI/lVI AEeATEeNIbHOCTU

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

KoHTakTHas
paboTta

cP MHHoBaL.

Nek. Mp. | (Yack) :i*a)lagrwb%
(vachbl) | (4achbt)

HaumeHoBaHve 1 coaepxaHue pasgernos,
TEM U y4eBHbIX 3aHATUIA

Cewmectp
(kypc gnsa 3A0)

Paspgen 1. TeopeTnyeckune OCHOBbI GusHec-
MOLENMpPOBaHNS B YMNpaBrieHUn pasBUTUEM
opraHusaummn.

Tema 1. Wctopua w cywHocTb 6usHec-
MOZEenMpoBaHs.

Tema 2. OCHOBHble 3neMeHTbl Ou3Hec-
MOAeEenNu.

Tema 3. HanpasneHna wucnonb30BaHWs
WHHOBALMOHHO-OPMEHTMPOBAHHbIX  BusHec-
Modernen B CTpaTerM4eckoMm ynpasreHuu
opraHusaumen.

Tewma 4. BusHec-mogenupoBaHue 1 ero porb
B pasBUTUN OpraHn3auuu.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 4 32

10

KoHcynbTauumm n npomexyTodHas

aTtTectauus - HeT

Pasgen 2. CopepxaHue WHHOBALMOHHOWN

neaTenbHOCTU " 0CobeHHOoCTH

dhopmupoBaHus WHHOBALMOHHO-
OpPUEHTUPOBAaHHbIX BU3HeC-Mmoaenen.

Tema 5. OcHoBblI MHHOBALIMOHHOMN
0eATenbHOCTM OpraHn3auuii B COBPEMEHHbIX 1 2 16
YCITOBUSIX.

Tema 6. KoHuenumm n NnpuHUUNLI CO30aHMS
MHHOBALMOHHbIX OU3Hec-moaenen.

Tema 7. HanpaBneHus pa3sBuTus Ou3Hec-
Mogenen.

Paspen 3. JddekTMBHOEe nNpuUMeEHeHME
GusHec-mogenen B WHHOBALMOHHbIX
HanpaBneHunsiX AeATenbHOCTM OpraHu3aumm.




Tema 8. [OuarHoctvka 9ddEKTUBHOCTH
WHHOBALMOHHO-OPUEHTUPOBAHHbIX  BUsHec- 1 4 16
MOZesnen B opraHmsaummn.

Tema 9. TpeHabl B MIHHOBALMOHHOM GM3HeC-

2 19 ra
MOAENUPOBaHMUM.
Wtoro B cemecTpe (Ha kypce ansa 3A0) 4 12 83
KoHcynbTauum 1 npoMexyTodHas 25 65
aTTecTauuns (Ok3ameH) ' '
Bcero koHTakTHasa pab6orta n CP no 225 1215

OVCUUNNnHe

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHmne y4ebHbIM NnaHoM He NpeaycMOoTpeHo
5. ®OHJ, OLEHOYHbIX CPEACTB ONns NPOBEOEHUA MPOMEXYTOYHOWN ATTECTALIMK

5.1 OnucaHue nokasaTeneu, KpuTepmeB U CUCTEMbI OLleHUBaHUSA pe3ynbTaToB 00y4eHUs
5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHMe oueHOo4YHOro
MokasaTenu oueHnBaHWs pesynbTaToB 0byyeHus
KoMneTeHuun cpeacTea
OlK-4 ManaraeT TeopeTuyeckne oCHOBbI GU3HEC-MOAENMPOBAHNSA B Bonpockl ycTHOro

ynpaBneHu1 pasButmem opraHusauum.

dopMMpYEeT WHHOBALMOHHbIE MOAENW: KOHUenuuu W [puHUMNbI
co3gaHusa brusHec-mogenen Kak KOHKYpPeHTHOe NpenMyLLecTBo.
MpmBOANT NNaH pykoBOACTBA M KOOPAMHALUM NPOLECCHON N MPOEKTHON
AeATenbHOCTM  Npu peanusaumm  Gu3Hec-modenu  pasBUTUSA
WHHOBAUMOHHbIX HanpaBlieHN AeaTeNlbHOCTU.

cobecenoBaHus.
BbinonHeHne NpaKTuKo-
OPUEHTMPOBAHHOIO 3a4aHus.

5.1.2 Cuctema un KpMTEPUM OLLlEHMBaHUSA

LWkana oueHnBaHus

Kputepun oLeHnBaHUA COPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue MucbMeHHas paboTa

5 (oTnunyHO) AABHO AEMOHCTPUPYIOLLMIA rnybokoe

MonHbIN, ncyepnbIBaoLLMA OoTBeT,
OCHOBaHHbIN ~ Ha  npopaboTke  BCeX
06s3aTerNbHbIX UCTOMHMKOB WMHGpOpMaLnK,

NMOHMMaHWe npeaMeTa U LUMPOKYHO
apyauMuMio B OLUEeHuBaemol o6nacTu.
Moaxofd kK Matepuany OTBETCTBEHHbIN.

4 (xopoLwuo) 06s3aTenbHbIX UCTOYHMKAX WMHOpMaLnK.

OtBeT CTaHOapTHbIN, B Lenom
KayeCTBEHHbIN, OCHOBaH Ha BCEX

MpucytcTtBytoT Hebonblwne npobenbl B
3HAHMWSAX UMW HECYLLIECTBEHHbIE OLUMOKN.

3 (yooBneTBopuUTENbHO)

OTBeT HenosnHbIN, OCHOBAHHbLIN TOMbKO Ha
NEKUMOHHBbIX MaTepuanax. Mpu noHMMaHum
CylWlHOCTM npegMeTa B  UeNoOM  —
CyLLeCTBEHHble OWWNOkM mnm npobenb B
3HaHMAX Ccpasy MO HEeCKOSNbKUM Temawm,
He3HaHue (nyTaHuua) BaXHbIX TEPMUHOB.

2 (HeygoBneTBOPUTENBHO)

HecnocobHoCTb OTBETUTHL Ha BOMNpoc 6e3

nomMoLu aK3ameHaTopa. HesHaHue
3HAUUTENbHOM  YacTW  MpUHUMNUANbHO
Ba>XHbIX ANeMeHTOB ONCUMNIUHDbI.
MHoro4mcrneHHble rpybbie
owmnbkun.HenoHnmaxme 3aJaHHoro
Bonpoca. HecnocobHocTb

cchopmynmpoBaTtb XOTA Obl  OTAenbHble
KOHUEeNuun ANCLUUNIWHBI.

MonbiTka CNMCbIBaHUSl, WCMOMb30BaHWSA
HepaspeLUeHHbIX TEXHUYECKUX YCTPOWCTB
WNM Monb30BaHWS MNOACKA3KOW ApYroro
YyernoBeka (BHE 3aBMCMMOCTH oT
YCMNELUHOCTN TaKkoWn MONbITKW).




5.2 TunoBble KOHTPOJNbHbIE 3aAaHUA UMK UHble MaTepuarbl, HeO6XoAMMbIe AN OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTH
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynmnpoBKM BONPOCOB
Kypc 2
1 lMoHsiTWE M CyLHOCTL BM3Hec-moaenu.
2 OTanbl CTaHOBNEHUsA b1U3HeC-MoaenmMpoBaHus.
3 WUcTopusa n aontoums GU3Hec-mMmoaenmpoBaHus.
4 OcHoBHble noaxoAabl kK 6GusHec-MogenmMpoBaHuio.
5 MpuHUMNbI BU3HEC-MOAENUPOBAHMS.
6 MHHOBaUMOHHbIE MOAENW: KOHLENLUMN 1N MPUHLUMBI CO30aHUS.
7 HanpaeneHusi pas3BuTtus 6usHec-mogenen.
8 OCHOBHbIE 3NeMeHTbl B3HeC-MO4EeNNPOBaHUS.
9 BusHec-mogenpoBaHue n ero posib B pa3BMTUKN OpraHu3aumn.
10 TpeHabl B UHHOBALMOHHOM GM3HEC-MOOENNPOBAHNN.
11 Moaxon k bmusHec-moaenupoBanHuto MeHpu Yecbpo.
12 BusHec-moaens doHa [ebenaka.
13 MeTtogonorusa 6usHec-mogenvposaHua Anekcangpa OcTtepBanbgepa.
14 Moaxon YaHa Kuma n PeHe MoGopHa «CTparterus ronyboro okeaHa».
15 MexaHnam popmupoBaHus 6usHec-mogenu AgpuaHa CrivBoTCKu.
16 OnemeHTbl 6U3Hec-moagenu Nepu Xamena.
17 KoHdpurypauusa mogenen Jlapca Wanuepa.
18 |O6HoBneHune 6usHec-mogenu (M. IxoHcoH, K. KpucteHceH u X. KarepmaHH).
19 OCHOBbI MIHHOBALIMOHHOW OEATENBbHOCTM OpraHn3auuii.
20 MpopbIBHbIE MHHOBALIMM M TEXHONOTNYECKUE YKNaabl.
21 BasoBble NpuaHakun, NPUHLMMLI U MHANKATOPbI MIHHOBALMOHHOW OEATENBHOCTY.
22 OcobeHHOCTU hOopMMPOBaAHUST MHHOBALMOHHLIX OM3HEC-ModeNe.
23 MHHOBaUMOHHasA 6nsHec-Mogenb Kak KOHKYPEHTHOE MPeuMyLLECTBO.
24 BusHec-mogenvpoBaHne n mogenupoBaHue 6usHec-NpoLLeCCoB.
25 Mpumepbl ycneLHbIX MHHOBALMOHHbBIX BU3HeC-mMoaenen.
26 CTtpaterns reHepnpoBaHnsi HOBbIX OM3HeC-UAEN.
27 TunnyHble owmnbKkn B NpoLecce MHHOBALMOHHOIO BU3HEC-MoaeNMpPOBaHus.
28 Mpobnembl co3gaHns MHHOBALMOHHbLIX BU3Hec-Mmoaenen.
29 JlokanbHas MHHOBaALMOHHAA cucTemMa.
30 TecTupoBaHune 6nsHec-Mogenm MHHOBALMOHHOIO HanpaBneHnst 4eATenbHOCTU.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kenchbl)

3agaHne Ha NocTpoeHne BusHec-moaenu.

MocTponTe NHHOBaLUMOHHY BusHec-moaenb nobon KoMNaHUM Ha CBOWM BbIBOP MCXOAA U3 NPEeANoXeHHON HuxXe
CXEeMbl.

1. JlakoHn4yHOe Ha3BaHune BusHec-moaenu.

2. KoHTekcT. OnucaHne KOHTEKCTa BO3HUMKHOBEHUSI MHHOBALIMOHHON BU3Hec-Mo4enun: XxapakTepucThKn oTpacnm
aToro nepmoga, ocobeHHocTn 6usHec-cpegpl. (100 cnos).

3. lHHoBaumoHHasa 6usHec-mogens. ObLLee onMcaHne MHHOBaLMK, 3aNOXEHHOW B OCHOBY 6usHec-moaenu (200
cnos).

4. PesynbTaTbl. XapakTepuCTUKa YCMELWHOCTN (PYHKUMOHUPOBAHUSA OuM3Hec-mModenu: [oxond, YPOBEHb
onepaumoHHoN NpubbINK, ONS pblHKa, KONMYECTBO NoTpebuTenen, AMHaMMKa pocTa 40X040B.

5. MpepnoxeHue ueHHocTW. KpmBasi LLeHHOCTU BusHec-mogenu (He meHee, Yem ¢ 5 aTpubyTtamu) st onucaHms
npegnoxeHnsa ueHHocTn. CpaBHeHMe C Opyron KpMBOW LIEHHOCTM KOHKypupylowero 6usHeca nmbo paHee
cylecTBoBaBLUero 6usHeca Ton e KoMnaHuu.

6. ApxuTekTypa ueHHoCcTU. VaeHTudmKaumsa OCHOBHbLIX LIAroB B LEnoYvke LEeHHOCTU MHHOBaLMOHHOW Bu3Hec-
MoZenu u onucaHve nx oTnnYMTEenbHbIX 0COBEHHOCTEN B CPaBHEHNM C KOHKYpUpYOLWMMY BUsHec-moaensamu.

7. YpaBHeHue npubbinu. BrivsiHMe W3MEHEeHUW B NPeanoXeHWuM LEHHOCTU W apXUTEKType LEHHOCTU B
WHHOBALUMOHHOW MoAenu (B CpaBHEHMU C TPaQULMOHHOWN) Ha ypaBHeHWe Npubbinu: AOXOAbl, OnepauMoHHble 3aTpaTthl,
ncnonb3yembli kanutan (NoTpebHOCTe B 0OOPOTHOM KanuTare M OCHOBHblE CpeaCcTBa).



5.3 MeToanuyeckne matepuanbl, onpegensivolime npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUI, BrageHui (HaBbIKOB
1 (MNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K npomMexXyTo4HOW aTrecTaumm U NopsAoK NMUKBMAALMKN akafeMU4yeckon
3a10/MKEeHHOCTH

lMpoBedeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOopMaTtuBHbIM aktom CI6MYMNTA
«lMonoxeHne o NpoBeAeHMN TEKYLLLETO KOHTPOIS YCNEBAaEMOCTM M NMPOMEXKYTOYHOM aTTecTauumn oby4vatoLmxcs»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHasa + lMucbMeHHada KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTN NpoBeAeHUs1 NPOMEXYTOYHOM aTTecTaumMm No QUCUUNINHe

OK3aMeH NpoBoAUTCHA B YCTHOW hOpMe NO 3apaHee YTBEPXAEHHbIM 3K3aMeHaLMOHHbIM buneTtam. B kaxgom
6uneTte gBa TeopeTuyeckux Bonpoca. Oby4varowmmcs 3anpeliaeTcs nonb3oBaTbCA KakMMU-NnMbo BCroMoraTesibHbIMU
mMaTepuanamu.

Bpems, oTBogumoe Ha nogroToBky K oTBeTy — 40 MUHYT.

6. YHEBHO-METOANYECKOE U MUH®OPMALIMOHHOE OBECIMNEYEHUE OUCLIUMNITIUHBI

6.1 YuebHas nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO ["og wspaHua | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
Jlebepes, A. J1.,|YnpaBneHue http://www.iprbooksh
CekepuH, B. [.,|MHHOBaLMOHHON Mocksa: Hay4yHbIn 2018 op.ru/75487.html
CemukoBa, O. P.,|aesatenbHOCTbO B KOHCYIbTaHT
"opoxosa, A. E. opraHusaumm
Ucksangeposa, T. A.,|YnpaBneHue http://www.iprbooksh
KameHcknx, H. A.,|MHHOBaALMOHHOW op.ru/94565.html
KysHeuoB, n. B.,|aesaTenbHOCTbLIO
Mexaues, L. 3., Mockea: MNpomeTen 2018
Hoeokynoea, WN. H.,,
TecneHko, n. B.,
UcksaHgeposoun, T. A.
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Tomacosa [. A. TpeHOBOTYMHI U OU3Hec- . http://publish.sutd.ru/
MoZenuposaHue Calg;—glregﬁq%ypr. 2021 tp_ext_inf_publish.ph
p?id=2021106
YurupuHosa M. B. TpeHOBOTUMHT 1 Ou3sHec- http://publish.sutd.ru/
MOLEenMpoBaHme. CankTt-lNeTepbypr: 2020 tp_ext_inf_publish.ph
KoHTponbHas " crnerynta p?id=2020496
camocTosTenscHas paboTa

6.2 MNMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMuka Coumonorvs MeHemKMeHT» [ONEKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

basza pgaHHbIXx wuccnepoBaHun LleHTpa cTpaTermyecknx paspaboTok [OnekTpoHHbIi  pecypc]. URL:
https://lwww.csr.ru/issledovaniya/

PedepaTtnBHas n cnpaBoyHasi 6a3a AaHHbIX peLeH3MpyeMon NuTepaTtypbl Scopus [SnekTpoHHbIN pecypc]. URL:
https://www.scopus.com

OneKkTpoHHO-OMbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHust
Microsoft Windows

MicrosoftOfficeProfessional

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, HeO6Xo0AUMON Ans ocyllecTBIIeHUA obpa3oBaTeNlbHOro
npouecca no AUCUUNIIMHe

Ayautopus OcHalueHue
NekuroHHas MynbTuMeauniiHoe 06opyaoBaHWe, cneumanusnposaHHas mebenb, gocka
ayautopust

YyebHas ayauTopus CﬂeLI,I/IaJ'II/BMpOBaHHaﬂ mebenb, Jocka

Myanmmep,MﬂHoe o6opy,qosaH|/|e, KOMMNbOTEPHAA TEXHNKa C BO3SMOXXHOCTbIO NOAKIMHYEHUA K CETU
KOMI'IbiOTeprIVI Knacc «MHTepHeT» n obecneyeHnem [ocTtyna B 3JIEKTPOHHYH VIHCbOpMaLI,VIOHHO- o6pasoBaTeanyto
cpedy
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