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1 BBEAEHUE K PABOYEN NPOrPAMME AUCLUMIUHBI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOAUYECKUX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHWNE UHCTPYMEHTapus NiaHMpoBaHMS 1 KOHTPOMNS X0A4a BbINOMHEHMS MPOEKTa;

* npuobpeTeHne U1 pasBUTUE HaBbLIKOB WCCredoBaTeNbCKOM M TBOpYECcKkon paboTbl, 3KOHOMWUYECKOro
MOZENMPOBaHNS MPOEKTOB C MPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (bopMMpOBaHMe HaBbIKOB OBIALEHNSI MHCTPYKTUBHBIMW MaTepuanamMm no Bonpocam ynpaeneHusi NpoekTamu;

* (hbopMmpoBaHMEe CNocoBHOCTM paboTbl C OCHOBHLIMU MCTOYHUKAMMN 3KOHOMUYECKOWN MHCbopMmaLmu.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:

MpepBapuTenbHas NOAroToBKa npegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:
OucumnnuHa 6asmpyeTcst Ha KOMNETEHLMAX NpeablayLLero ypoBHs 06pa3oBaHust

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHuUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
NpuopmuTETa; NPUHLMIMBLI U METOAbl CTPaTErMYEeCKOro NNaHMPOBaHMS; CYLLUHOCTb Y POrb YNpaBreHYEeCcKUX peLLIEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanu3auMum npoekta B KOHTEKCTe npedMeTHoOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPCbl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NpoeKkTa B pamMKax UMEOLLMXCS OrPaHNYEHUN.

BnapgeTb: HaBblikamu pa3paboTku CBOAHOrO NiaHa NpoekTa, MPUMEHEHNs cTpaTernin Bolbopa anbTepHATUB, BbISIBNEHUS
BO3MOXXHOCTEW YCOBEPLUEHCTBOBAHNSI MPOLIECCHON apXUTEKTYpPbl OpraHusauun; o6OoCHOBaHUSA OCHOBHBLIX MapaMeTpoB
3 (PEKTUBHOCTU CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmu 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; NpoLecchl YNpaBreHUs NpoeKkToM; meToapbl
aHanMsa M NpOoeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnuMcaHWs W MoZEeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYeckmx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus npegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpoekTa M cTpaTeruu
npeanpuaTusi/opraHmMsaumm.

YMeTb: cobupatb M aHanMaMpoBaTb AaHHble, Heobxoaumble ANs YOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3hHEKTUBHOCTK; oOMnpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOe OOOCHOBaHWE TMpPOEeKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerNbHble B3aMO3aBCUMMbIE 3afayi; onpeaensiTe Ponn U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXUHUPWUHrA Ans ONTUMU3AUMKM MNPOEeKTa; HaBblkaMU MHOTOBapuMaHTHOrO aHanuMsa u
MHOFOKpUTEPUAribHOW OLEHKU MPUW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX MU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUCKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTenen NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNWHE

O |KoHTakTHas
a g [pabora
H 5 MHHOBaLU.
aMMeHOBaHVe 1 codepkaHne pasnernos, g Z CP chopMbl
TEM U y4EeOHbIX 3aHATUI % 2| Jlek. Mp. (4achb) 3aH2TVIl7I
o § (vacbl) | (4achbl)
x
Pasgen 1. YINMPABJIEHUWE MPOEKTOM KAK 1
OTKPbITAA ONHAMNYECKAA CUCTEMA




Tema 1. CucteMHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHUTENbHAsA XapaKTepucTMka CUCTEM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOrO MeHeXMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMeTHOWN
obnactn. CucremHble npu3HaKku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

pecypcoB, YPOBEHb Ka4ecTBa, OKpyXeHune K
y4acTHUKN. KomnneKkc nnaHoBbIX TEXHUKO-
TEXHOMOMMYECKMX, OpraHn3aunoHHbIX,
(UHAHCOBBIX W WHbIX [OOKYMEHTOB, Kak
mMopnernb OencTBUi no MPOEKTY.
YnpasnsoLias cuctema NPOEKTHOro
MEHeXMeHTa: MaTepuHCcKas  CTPYKTypa
ynpaBneHnsi, peuvHTerpaums  y4acTHUKOB
npoekta nNO  Tuny  aaxoKpaTuyecKux
BblOENEHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBneHUs MPOEKTOM.
MpuHuunbl  BbIbOpa  OpraHU3aLvOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeOXXMEHTA.

Tema 2. YnpaBneHue npoeKkTom no ctagusm
XXWU3HEHHOTO UMKna.

TunoBas CTPyKTypa >XU3HEHHOro LMKMa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBMEHUSA rpaHuL Mexay dasamu u
peanuzauMm  BpeMEeHHOW  mogdenn B
MaTepunanoemkmx, TPYOOEMKMX,
3HEeproeMkmx ”n  MHEPOPMaLMOHHOEMKUX
chepax [OeATEeNnbHOCTU U NpeaMeTHbIX
06racTsAx ¢ y4eTOM PeCYPCHbIX OrpaHNYEeHUI
N onpeferneHHocTn pesynbtata. AHanms
CTOMMOCTM XXM3HEHHOTO LMKMa npoekTa ang
OLIEHKM CcTpaTerm4eckoro noteHumana
opraHusauum

MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LWKN
npoekTa
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Paspgen 2. NMNOAOCUNCTEMbI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHNA
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Tema 3. Ynpasngwowme Mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMaLIMOHHBIMK pecypcamu, pUuckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbln rpaduk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NPorpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauun.  Knaccudgukatop ob6bekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopMaTtumBax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud
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Tema 6. IHCTpYyMEHTLI MaHMpoBaHus padoT n
WMH(POPMAaLIMOHHO-TEXHOMOMMYeCcKkne  Moaenu
yrpaBneHns NpoeKkToM.

JInHenHble

nepapxuyeckun rpad, ceTteBas Moenb B
MEeHeKMeHTe npm

NPOEKTHOM

dopmMmpoBaHum

peLleHni,

NPOEKTHOIo
cnencrteBeHHasn
anarpamma

Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUUNbI  MOCTPOEHUST W aHanUTU4eckune
nokasaTenu ceTeBbiX rpacdmnkoB NpoekTa.

Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B

yrnpasneHun

MeXYHKLMOHANBHbIX
(Cross-functional
B3aUMOENCTBUS

MeHe)KMeHTa

MPOeKTUpoBaHUN pabor,
OpraHn3aLUMoHHON CTPYKTYPbl U KarneH4apHOM
nraHMpoBaHUK

peanusauuun das
MEeHeIKMeHTa. Mpn4mHHO-
anarpamma (fishbone,

B  YyNpaBneHuM

CcXeMm npouecca
Flowcharts). [Owuarpamma
CTPYKTYPHBIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
mMeToabl MHOPMAaLNOHHO-TEXHONOMMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.

MpakTuyeckoe 3aHsTUE:
TEXHOMorm4eckme

WNudopmaumoHHo-
mogenm NMPOEKTHOro

LuKnorpaMmma,

uenen, pgepesa

MNocTpoeHune

Tema 7. PaspaboTka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).

CornacoBaHue
cyllecTByoLLen

CTPYKTYpOH,

ynpaeBneHus

pecypcamu, ydyeta [OOMYCTUMOrO YPOBHS

JeTtanusauum
KoHLUenuuen

MHOYKTUBHAA

MPOEKTOB
yrnpasneHus,

peanbHbIX UHBECTULUIA,
MPOEKTOB 1 Ap.

MpakTnyeckoe

NAfOT R NAMKAX MNDOEKTA

opraHuM3aunoHHOM
HeobXoOMMOCTBbIO  y4eTa #
KOHTpOnsA MHopmaumm

pesynbTaTa, CTPYKTYpOW 2
KU3HEHHOro Uumkna u ap. OenykTvBHas u
CTPYKTypU3auus  NpoekTa.
Koondukauua cTpykTypbl pa3bueHusi pabor.
TunoBble  CTPyKTypbl pasbueHust pabot
pecTpyKkTypusaLmm cuctem
PEUHXUHUPUHIA  MPOLECCOB,

NHPOPMALIMOHHBIX

13

paboTt c
o} NpoekKTe,
orpaHn4YeHHbIMU

CcooTBETCTBUMN C

CTtpykTypusauus

WUtoro B cemectpe (Ha kypce anga 3A0) 8 8

16

AC

KOHch'IbTaLI,I/IM M NMPpOMeXyTo4YHad aTtrectauud

88

(3auver) 025

Bcero koHTakTHas pab6orta n CP no

AUcuUunnvHe 16,25

88

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo
5. ®OH[ OLLEHOYHbIX CPEOCTB ANA NPOBELEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnncaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUA pe3ynbTaToB 00y4YeHus
5.1.1 NokasaTenu oueHUBaHUA

Kopn
KOoMneTeHUUn

MokasaTtenu oueHnBaHUA pe3ynbTaTtoB O6yLIeHVIF|

HavmeHoBaHWe OUueHOYHOro
cpeactea




MNanaraeT meTodbl CUCTEMHOIO WM KPWUTUYECKOTO aHanvsa; MeTOAWKM
paspaboTku cTpaTeruM [EUCTBUMA [AONA  BbISBMEHWS W pelleHus
Npo6reMHoi cUTyaumu;

cuTyauuii; paspabaTtbiBaeT  cTpaterMio  [AeNcTBUiA,  MNpUHUMAaET|yCcTHoro cobecenoBaHus

YK-1 KOHKpeTHble pelleHus ONns ee peanusauun; OObSCHSET uenu u
dopmynupyeT 3agauum, obecneumBatoime paspelleHve npobnemHbix|llepeyveHb NpakTU4eCcKnX
cuTyauun; 3agaHunin

MpuMeHseT MeToadosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NPoOGNEMHbLIX CUTyauui; METOOMKM MNOCTaHOBKM Lenu, pa3paboTku
cTpaTerni AenNcTBuin n onpeaeneHnst CnocoboB ee OOCTUXKEHUS.

YK-2 peanusaumen npoekTa; OCYLEeCTBMNSEeT PYKOBOACTBO peanusaumen
npoekTa Ha BCex aTanax ero XM3HeHHOro LyKna. MepeyeHb NPaKTUYECKNX

[aeT xapaKkTepucTuKy 3TamnoB XM3HEHHOTO LUMKMa MpoekTa; MeTOAOB
pa3paboTkM 1 ynpaBreHns NpoekTamMmu.
PaspabatbiBaeT NPOEKT C y4ETOM aHanM3a anbTepHaTUBHbIX BApUaHTOB

obbAcCHAET uenu un cbopmyrwlpyeT 3apauun, CBA3aHHbIe C MOArOTOBKOW U|YCTHOIO cobecepnoBaHus

MprMeHsieT MeToaukn pas3paboTkv M yNpaBreHUs NPOEKTOM; MEeTOAbI|3aaaHni
OLEeHKM NOTpeGHOCTU B pecypcax M 3EKTUBHOCTM NPOEKTA; HaBbIKM1
npuvBrneYyeHns u 3pdPEKTUBHOrO  MCMNOSb30BaAHUS  HEOBXOAUMbIX
PECYPCOB B YCMOBUSIX PA3SIUYHbIX OrpaHNYeHuiA.

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

LWkana oueHnBaHus

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

anMeHﬂeT MeTOoAbl CUCTEMHOIO KpUTUYECKOro aHanmsa I'IpO6J'IeMHbIX I'Iepequb BonpocoB Ansd

ero peanu3auunun, onpegendeT 3Tanbl, OCHOBHble HanpaBlieHNA pa60T; I'IepeHeHb BonpocoB Ansa

YcTHoe cobecenoBaHve MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWwMbKM B OTBETE Ha

3ayTeHo
BOMPOCHI MpenogaBaTens. Y4uTbIBalOTCA
6annsl, HakonmneHHble B TeyeHue
cemecTpa.
Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B
TeyYyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, He0O6XxoAMMbIe ANSl OLIeHKU 3HAHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpPOCOB
Kypc 1
1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.
2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npowecca ynpaBneHus NpoekToM.
3 Llenn npoekTa: noHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoaenen npoekTa.
4 PaspaboTka nnaHoB ynpaBneHus NpoekToMm. PyKOBOACTBO M ynpaBfieHe UCMONTHEHWEM NPOEKTa.
5 YKnsHeHHbIM UMKn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEeKTa.
7 MeTogbl OLEHKN 3KOHOMUYECKOW 3P(PEKTMBHOCTM NpoeEKTa.
8 MeToabl U cpeacTBa CTOUMOCTHOWM OLIEHKMN: ynpaBrneHne CTOMMOCTbIO NPOeKTa.
9 MnaHnpoBaHne noTpebHOCTU B pecypcax. Knaccudmkaums 3atpat npoekra.
10 CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble NpusHaky knaccudunkaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYEHHOCTL PECYPCOB,
YPOBEHb KayecTBa, OKPY>KEHNE N YHaCTHUKMW.
12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkmeHTa. lNoacmctemsl ynpaBneHus npoekTamm.
13 Ynpasnstowme Mogenu npoeKkTHOro MeHeAXXMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHusi NpoekTamu.
15 OcHoBHble pyHKUMK ynpasneHus npoektoM. «Muccusa npoekrtay.
16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peanusauumn NpoexTa.
17 MpuHUUNBI M coaepXXaHne CoBPEMEHHbIX METOANK NPOEKTHOrO MEHeKMEHTa.




18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNSA.

19 [Moaxodbl U Mogenu nnaHMpoBaHus paboT U yrnpaBieHUsi MPOEKTOM.

20 |O6uwasn cxema CTpYKTypbl MPOEKTa U XapakTepucTmka paboT npy BbINOMHEHWN NPOEKTa.

21  |WcTopuyeckoe pasBuTUE TEXHOSMOMMIA yNpaBneHns NpoeKTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme N3aMeHEHUAMMU.

23 Buabl ceTeBbIX Mogenen, NpYHUMNbI NOCTPOEHUS U aHanUTUYeCKMe nokasaTenu ceTeBbiX rpadmMkoB NPOEKTa.

24  |MpoLeccHO-OpUEHTUPOBAHHbIN NOAXOA B YNpaBrieHUn NPOeKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHnsi paboT NPOEKTOB PECTPYKTYpU3aLUM CUCTEM YNPaBReHUsl, PEVHXUHUPUHTA
NPOLLECCOB, pearnbHbIX MHBECTULMIN, MHOPMALIMOHHBIX MPOEKTOB 1 Ap.

26 Hay4Hble knaccmyeckme nogxoabl MPOEKTHOr0 MEHEKMEHTA.

27 AHanmn3 cTOMMOCTM XXM3HEHHOIO LuKNa npoeKkTa OnA OUeHKU CTpaTerm4eckoro noteHumnana opraHmn3auun.

28  |MpumeHeHWe BU3HeC-Moaeneit B CTpaTerMyeckoM ynpasneHum GusHecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agaym, Kenchbl)

«TunoBble NPAKTUKO-OPUEHTUPOBAHHbIE 3afaHust (3agayu, kenchl) Haxoaatcs B MpunoxeHun k gaHHon POy,
5.3 MeToanyeckue matepuansl, onpeaenstowme npoueaypbl OLleHMBaHUA 3HaHUN, YMEeHUI, BnaaeHu (HaBbIKOB
M (MNKn) NpaKkTMYeCcKOro onbiTa AeATEeNbHOCTH)
5.3.1 YcnoBsusa gonycka o6y4aroLlerocs K NpoMexyTo4yHon atrectauMu u nopsaokK NMMKBUJaLMn akagemMmmyeckomn
3a/10/KEeHHOCTH

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom CI6IMYTMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLEro KOHTPOSA YCNEBAaEMOCTH U NMPOMEXYTOYHOM aTTecTaumm obyyaoLwmnxcay

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMu No AUCLUNIINHE

YcTHada X MucbMeHHada KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMn nNo AUCLUNnHe

3ayeT npoBoaMTCA B hopme YyCTHOro cobecefoBaHns 1 BbIMOSTHEHNSA NPaKTUKO-OPUEHTUPOBAHHbLIX 3a4aHNN.
6. YYEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUMIIUHDbI

6.1 YyebHas nutepatypa

ABTOp | 3arnasue | WN3pgatenbcTeo lop uspaxus | Ccbinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
KyueHko, E. U. MpoeKTHbIN MeEHEeXMEHT OpeHBypr: OpeHByprokui http://www.iprbooksh
_ op.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
BactoukoBa, T. C.,|YnpaBneHne npoektamm c Mockea, CapaTos: http://www.iprbooksh
Oepxo, M. A.,[ucnonb3oBaHnem Microsoft| WHTepHeT-YHusepcutet op.ru/89480.html
MBaHueBa, H. A.,|Project MHdopmaumnoHHbIX 2020
MyxHayesa, T. I1. TexHonorun (MHTYWUT), A
Mn Ap Megua
Knm XengmaH, |YnpaesneHne npoekTamu. Caparos: http://www.iprbooksh
HeunssectHbin C. W.,|BbiCcTpbIvi cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Koyn P., Ckotuep 3. |bnucratenbHbln Agile. https://ibooks.ru/read
M'bkoe ynpasneHune . ing.php?
npoektTamm C  MOMOLbIO CanikT-Tetepbypr: MuTep 2019 short=1&productid=3
Agile, Scrum n Kanban 59226
Uwunec., I. J1., Toe6, A.|YnpaBneHne npoektamu B Mockaa: WaaaTenbekuit http://www.iprbooksh
C., HexypuHa, M. W.,|coBpemeHHON opraHu3aumnm ’ 2019 op.ru/97902.html
Oom MAUCuC
KopoTtkux, M. I".
JloypeHc, Jlny,|BoBpemas u B pamkax http://www.iprbooksh
Canamartosa, Y., |6ropxeTa: yrnpasnexHue Mockea: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoeKkTamm no meToay Mabnuwep
KpUTUYECKON Lenm
6.1.2 JononHuTenbHasa y4yebHasa nutepaTtypa
KacatkuH B. T1. YnpaBneHune npoektamu B http://publish.sutd.ru/
norucTuke Ccre.: crerynrp 2019 tp_ext_inf_publish.ph
p?id=201940
Poseta Myc, OnaHal|YnpaBneHune npoektoMm B Mocksa: AnlbAnHa http://www.iprbooksh
Oppepa, Mamepnosa T. |cdepe rpaduyeckoro n 6. 2017 op.ru/68018.html
aunsanHa abnniiep




KpaweHunHHukos, A. B.,|YnpaBneHne npoektom B| CapaToB: By3oBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMUTEKTYPHOWN NpaKkTuKe obpasoBaHue op.ru/79685.html
3eneHckun, 1. C.,|YnpaBneHue npoektamu http://www.iprbooksh
3umHskoBa, T. C,, KpacHosipck: Cnbupckmi op.ru/84174.html
Monoapko, I. n., denepanbHbIv 2017
Haraesa, O. C., YnuHa, yHUBEpcuTeT
C. Jl., Onuawesa, M.
WenoHaes C. U. YnpaBneHune npoektamu B http://publish.sutd.ru/
CMMH chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
UnbuHckun . B.,|YnpaBneHue npoekTamu. http://publish.sutd.ru/
Jlnsoeckas B. B. OpraHusaumst npakTu4eckmx . tp_ext_inf_publish.ph
3aHATUA B WHHOBALIMOHHOM Ce.: CerynTA 2019 p?id=201957
dopme
Xpamos A. A. YnpaBneHue npoekramu http://publish.sutd.ru/
chne.: Crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
CrunnmeH OHpapio,|Head First Agile. T'mbkoe https://ibooks.ru/read
"pyH OxeHudep ynpaBneHne npoekTamm . ing.php?
CaHkr-leTepbypr: MNutep 2019 short=1&productid=3
58169
KacaTkuH B. T1. YnpaeneHune npoektamu B http://publish.sutd.ru/
coumarnbHom cchepe. . tp_ext_inf_publish.ph
MpakTnyeckue 3aHATUA. Cre.. CTeMymTA 2019 p?id=2019357
CawmocTosaTencHas pabota
Cypoga, H. 1O. [MpOEeKTHbIN MEHeKMEHT B http://www.iprbooksh
coumarnbHom cchepe n| Mockea: FOHUTU-OAHA 2017 op.ru/81833.html
[OM3anH-MblLUNIeHNe
BabaHuukosa O. A. YnpaBneHune npoektamu B http://publish.sutd.ru/
Typuame cre.: crierynrg 2017 tp_ext_inf_publish.ph
p?id=2017303
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKkTU4eCcKoro Capan\J/IB. Av Tn Sp 2018 op.ru/69295.html
eguna
0byyeHuns

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALUMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan nNpaBoBon nHdopMauun (dheaepanbHas rocyaapcTBEHHas MHopMaLUMOoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMMka Coumonorvs MeHemKMeHT» [ONEeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHAOpPMauuoHHoro noptana Restko.ru (MHdoOpMaumoHHbIe cUCTEMBI
MapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoe okHO AocTyna Kk obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHeaXMeHT n
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MyuHakoHompassuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

pblHKa peknamsl,

MuHuctepcTBa B cetn WHTepHeT» [OnekTpoHHbIN pecypcl. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO 3KOHOMMYeckoro pa3suTus Poccuickon ®depepaummn. depepanbHas rocygapcTBeHHas
NMHOpMaLMOHHas cucrtema TeppuTopmansHoro nnaHMpoBaHUA [OneKTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3NOHHOIO U CBOOOAHO pacnpocTpaHAeMOro NporpaMmMHoro o6ecneveHus

Microsoft Windows

MicrosoftOfficeProfessional

CINC KoHcynbtanTlntoc

M Project Expert 7 Tutorial

Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHMYECKOM B6a3bl, HeOO6XoAMMON Ans ocyllecTBNeHUs obpa3oBaTenbLHOro
npouecca no AucuuninHe

AyauTtopwus OcHalleHue
MynbTumeamnHoe obopyaoBaHUe, KOMMbIOTEPHAA TEXHUKA C BO3MOXHOCTbIO MOAKIOYEHMS K
KoMnbiloTepHbIl knacc |[cetn  «VIHTepHeT» 1 obecneveHMeM [ocTyna B SMEKTPOHHYK  MHMOPMAaLMOHHO-

06pasoBaTen bHYIO cpeny

YyebHas ayauTopus CﬂeLl,MaﬂVl:&MpOBaHHaﬂ mebenb, Aocka




MpunoxeHne
paboyen nporpamMmbl ANCUMNIVHBI __YNpaBrneHne npoektamm

HaumeHosaHue OUCl{UﬂﬂUHbI

no Hanpaenexuto nogrotoekn 38.04.02 MeHepKMEHT
HaumeHoBaHwue Ol (npocuns): Bce npodunm
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuns (3agayun, Kemchbl)

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)

1 Vcxoas U3 npegnonoXeHus, Yto pa6OTbI D n F He nexart Ha KpUTUYECKOM MyTU MO AaHHbIM Tabnumubl onpegenute
npPoOAOIKNTENbHOCTb N CTOMMOCTbL NPOEKTa A0 U Nocrne CXaTud.

PaboThl [o cxatus Mocne cxaTtus
AJNIMTENbHOCTb 3aTparbl ONUTENBbHOCTb 3aTparsl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble

MOXHO peanu3oBaTb B MHTEpBane mMexagy To4KamMy HOPMarnbHOIO U MakCUMaribHO UHTEHCMBHOIO PEXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.

Onepauus MpeaLwecTBeHHMK NPOOOITXUTENBHOCTb CToMMOCTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAUTE BPEMEHHOW U PECYPCHBIV aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (aHw)
A - 6 2
5 - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,
€CINK1 3HaYeHns KoaduumMeHTa AUCKOHTUpoBaHWA paBHo 20%:
[poeKThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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