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1 BBEAEHUE K PABOYEN NPOrPAMME AUCLUNINUHbBI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

s 3HaKOMCTBO C OpraHvM3aLuOHHbIMKM (opMaMmK YMNpaBMeHUss MpoeKkTaMu M MeTodamu UX paspaboTku u
onTUMMU3aLmu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;
* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:
MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

OucumnnuHa 6asvpyeTcs Ha KoMneTeHUMsX NpeablayLero yposHs o6pa3oBaHums

2 KOMNETEHUWN OBYYAIOLLIEFrOCA, POPMUPYEMbIE B PE3YJIbTATE OCBOEHUA ANCUUMNIIUHDbI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUS! MPUHLMMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHYMapkvHra ans onpeaeneHus Lenem npoekTa u pelleHnst Bo3HMUKaoLWwmx npobnem;
anroputMmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS MacliTtaba u3MeHeHui, Bblbopa CTpaTernyeckoro
NpUoOpPUTETA; NPUHLIMIMBLI U METOLbI CTPATErMYECKOrO NaHNPOBAHUS; CYLLUHOCTb U POfib YNPABEHYECKUX PELLEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe npeaMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, FpaHuLbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb W pEecypchl; NnaHupoBaTb paboTbl C Y4eTOM BO3MOXHbIX PWUCKOB; OCYLUECTBMSATb MOHUTOPUWHE
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTUXEHMUS LieNnein NpoekTa B paMkax UMEILLIMXCS OrpaHUYeHUN.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNUs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmmn 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; NpoLecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnuMcaHus W MoZEeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYeckux
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpOoekTa M cTpaTernu
NpeanpuaATUs/opraHM3aLmu.

YMeTb: cobupaTtb M aHanMavMpoBaTb AaHHble, HeobxoauMble ANs YOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(heKTUBHOCTKM; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6O0CHOBaHME TMpPOeKTa;
pasgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a[a4n; ONpeaensiT Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHusi U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
mMaclwTaba, uenu u 3agad npoekTa; NPUMEeHsITb PacyéT KPUTUYECKOro MyTWM M ONTUMM3aUMIO KaneHOapHoro rpaduka;
(hOpMyNMPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensaMu v 3agadamu;
HaBblkaM MPUMEHEHUSI PEeUHXUHUPWUHIA Ans ONTUMU3aUMKM MNPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOFOKpUTEpPUArbHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX MU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHaTUBHLIX CLieHapueB, OLUEHKWM MPUHLMMIMANbLHON peanvayemocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOOMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NMoKasaTesniein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
paboTta

MHHoBaL. dopma
CP
dopmbl TekyLiero
3aHATUI | KOHTPOSS

HaumeHoBaHue 1 cogepxaHue pasaernos,

TEM U y4eOHbIX 3aHATUI TNex. Mp. (4achbl)

(4achbl) | (uacbl)

Cemectp
(kypc gns 3A0)

Pasgen 1. YMNPABJIEHME NPOEKTOM KAK
OTKPbITAA OANHAMWUYECKAA CUCTEMA

-
)




Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAsA XapakTeEPUCTUKA CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauus  y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpaeneHve npoeKkToM Mo
CTaansIM XXM3HEHHOTO LnKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamn u
peanu3auMM  BpPEMEHHOW  Mogenn B
MaTepuanoemMKkmx, TPYLOEMKUX,
9HEProeMKMX U MHAOPMALMOHHOEMKMX
cepax [OeATenbHOCTU U NpegMeTHbIX

obnactsx c y4eTom pPecypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasnswowme mogenn u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npogykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumBax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pas3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepesa paboT c
cyLlecTByoLen opraHM3aumoHHON
CTPYKTYpOW, HeOoOXOAMMOCTbIO  yyeTa MU
KOHTpOns nHdopmaumm o} npoexTe,
ynpasreHusi puyckamu, orpaHMYeHHbIMU
pecypcamn, y4deTa [OMYCTUMOIO  YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHLenuuen pesynbTara, CTPYKTYpOK
XW3HEHHOro uukna u ap. [OegoyktuBHas u
WHOYKTUBHAS  CTPYKTypu3auus  MpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbueHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBreHnsi, PEVHXUHWPUHIA MNpPOLECcCOoB,
pearnbHbIX WHBECTUUUNA, WHMOPMALMOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaATMEe: CTpyKTypusaums
paboT B pamkax NpoekTa.

4 4 12,75 AC

UTtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 0.25

Bcero koHTakTHasA pa6ota n CP no

51,25 56,75
AUCLIMMIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTvposaHne y4ebHbIM NaHoOM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEQEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnncaHue nokasartesneun, KpUTEPUEB U CUCTEMbI OLleHUBaHUS pe3yribTaToB 00y4yeHus
5.1.1 NokasaTenu oueHUBaHUA




Ko
A MokasaTenu oueHnBaHNS pesynbTaToB 0byveHus
KOMMNeTeHUUn cpeacTBa

ManaraeT MeToAbl CUCTEMHOIMO W KPUTUYECKOro aHanusa; MeTOAUKM
paspaboTkM cTpaternv [OelcTBUiA ANs  BbISBNEHUS U pelleHus
nNpobnemMHoNn cuTyaumu;

MpumeHAEeT MeToabl CUCTEMHOIO KPUTUYECKOro aHanu3a npobnemHbix |[lepeyeHb  BONpocos

HanmeHoBaHue oueHOYHOro

cuTyauuii; paspabaTtbiBaeT  cTpaTerMio  [OelcTBui,  NpUHUMaEeT|yCcTHoro cobecefoBaHus

YK-1 KOHKpeTHble pelleHus Ons ee peanusauun; OOBbSCHSET uenu u
dopmynupyeT 3agauum, obecneumBatolime paspelleHve npobrnemHbix|llepeyveHb NpakTU4ecKknx
cuTyauun; 3agaHunn

MpumeHseT MeTOAO0NOrnMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

[aeT xapaKTepuUCTUKy 3TanoB XXM3HEHHOrO LMKNIa MpoeKTa; MEeToAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

PaspabaTbiBaeT NpOEKT C y4ETOM aHanun3a anibTepHaTVBHbIX BapnaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaeneHus paGor;|[lepevyeHb  BONpOCOB

YK-2 peanusaunen npoekTa; OCYLeCTBMNSEeT PYKOBOACTBO peanusaumen

MprMeHsieT mMeToaukn pas3paboTkv U yNpaBreHUsl NPOEKTOM; MEeTOAbI|3aaaHni
OLEeHKM NOTPeGHOCTU B pecypcax M 3(EKTUBHOCTM NPOEKTa; HaBbIKK
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
PECYPCOB B YCMOBUSIX PA3SIUYHbIX OrpaHNYeHWiA.

5.1.2 Cuctema un KpUTEPUM OLlEHMBaHUSA

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

obbAcHAET uenu un cbopmynmpyeT 3ajayn, CBA3aHHbIE C NOArOTOBKOW U|YCTHOIO cobecepnoBaHus

npoeKkTa Ha BCeX 3Tanax ero XU3HeHHoro uukna. I'Iepequb NpakTn4ecKknx

LLkana oueHuBaHus
YcTHoe cobecenoBaHve MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha

3auTeHo
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annsol, HakonmneHHble B TeyeHue
cemecTpa.
Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B
TeyYyeHune cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANA OLeHKN 3HAaHUWA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB

Cemectp 1

O6LuMe NOHATUS NPoeKTa U ynpasneHus npoektaMu. GakTopbl OKPYKEHWUS NpoeKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekTom. Cxema npouecca yrnpasreHusi MPOeKTOM.

Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

Pa3pa60TKa naHoB ynpaBleHNnA NPOeKToOM. PyKOBO,EI,CTBO N ynpasneHune UCnosiHeHneMm npoekTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

ONUTENTbHOCTU NpOoeKTa.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns

MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

MeToab! 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJieHne CTOMMOCTbIO NPOeKTa.

O[N] O |[O|h|lWIN|F

MnaHupoBaHue noTpeGHOCTM B pecypcax. Knaccuduvkaumsa satpat npoekra.

[N
o

CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».

[y
[N

YPOBEHb Ka4eCTBa, OKpyXXeHne N y4aCTHUKWN.

CwnctemHble NPU3HaKn Knaccmcbvn(au,mm NPOEKTOB: 00beKT, pes3ynbTaTt, Bpemd, orpaHM4eHHOCTb pecypcos,

[N
N

YHpaBnmow,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpaBJieHUA NpoeKkTamMu.

13  |Ynpasnsiouime Moaeny NpoeKTHOrO MeHepKMeHTa.

14  |Ynpaensemble napameTpbl Npoekta. CXxembl yrpaBneHusi IpoeKTaMu.

15  |OcHoBHble hyHKLUMW yipaBneHus npoekToM. «Muccust npoekTa.




16 da3sbl XM3HEHHOTO LMKNa NpoeKTa v atanbl peanuaaummn npoekTa.

17 MpuHLUMNbI U coaepXXaHne COBPEMEHHbIX METOAMK MPOEKTHOr0 MeHe)KMeHTa.

18 Knaccudukaums o6beKTOB MPOEKTUPOBaHMS.

19 Moaxoabl 1 Modenu nNnaHupoBaHus paboT 1 ynpaBreHns NPOeKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMHEHNW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoeKTaMu.

22 MoHuTopuHr u ynpasneHune pabotamu npoekta. ObLiee ynpaBneHme n3aMeHeHUAMU.

23 Buabl ceTeBbIx MOaenewn, NPUHUMIMBLI MOCTPOEHWUS N aHanNUTUYeCcKne nokasaTenu CeTeBbIX rpaduKoB NpoekTa.

24 lMpoueccHO-OpMEHTUPOBAHHBIN NOAXO04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3dbneHns p§60T NPOEKTOB PECTPYKTYpPU3aLnm CUCTEM YNpPaBIieHUs, PEUHXUHUPUHTa
NpoLEeCccoB, peanbHbIX NHBECTULNA, UHOPMALIMOHHBIX MPOEKTOB U Ap.

26 Hay4Hble knaccuyeckme noaxonbl NPOEKTHOrO MeHeAXMeHTa.

27  |AHanu3 CTOMMOCTW XM3HEHHOTO LMKIIa NpoeKTa AN OUEHKN CTpaTerM4eckoro notTeHunana opraHmsauum.

28 MpumeHeHve GusHec-moaenen B CTpaTerMyeckom ynpaBneHnn 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) HaxoadaTtcs B [NpunoxeHuu k gaHHon PI0Oy.

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)
5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexXyTo4yHon aTrectauum 1 nopsaok NMMKBUAaUUmM akageMnyeckomn

3a40/MKEeHHOCTHN

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®opma NnpoBeAeHUA NPOMEXYTOUYHOM aTTecTauum no AUCUUNInHe

YcTHas X

MucbmeHHas

KOMI'IbPOTepHOG TecTupoBaHune

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

NHasa

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHas nutepatypa

ABTOp

3arnasue

MN3gaTtenbcTBo

[op n3paHusa |

Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTypa

Peibanosa, E. A. YnpasneHue npoektamm Tomck: ToMckun http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un
pPaanoaneKTPOHMKN
WenoHaes C. U. YnpaBneHune npoekTamn B http://publish.sutd.ru/
CMK cre.: crierynt 2017 tp_ext_inf_publish.ph
p?id=20179102
Konoxsapw, tO. b. YnpaBneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocubupckui 0p.ru/68856.html
rocyaapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
Benbin, E. M.,|YnpasneHune npoektamu Capatos: A n 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megwna op.ru/70287.html
Peibanosa, E. A. YnpaBneHue npoektamu Tomck: ToMckumi http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
yrnpaBneHns n
paavoaneKTPOHUKN




3eneHckmn, T[1. C.,
3umHsikoea, T. C.,
Nonoabko, I n.,

YnpasneHue npoekTamu

KpacHosipck: Cubupckumia

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. ., Onuawesa, M. yHuBepcuteT
M., Monoaekko, I. U.
KyLeHko, E. W.,|YnpaeneHue npoektamu http://www.iprbooksh
Buckosa, 0. 0., Oben6vor: O 6 . op.ru/61421.html
KopabeliHukos, N. H., P ypr: Upe yprPKMM
TyuKo, H. B. FocyﬂapCTBgEl::blzl\CB 2016
ConpgatkmHa, O. B., yHUBEpCUTET,
Psabukosa, H. E.
CuHeHKo, C. A.,|YnpaBneHne npoektamu MockBa: MockoBCKui http://www.iprbooksh
CnaswH, A. M., rocyaapCTBEHHbIN 0p.ru/40574.html
XapaHosckun, b. B. CTpOUTENbHLIN 2015
yHuBepcuTteT, Al [n 3p
Megua, O6C ACB
KyueHko, E. U. [MpOEeKTHbIN MEHEAXMEHT OpeHBypr: OpeHByprokmi (r)lttp.//www.lprbooksh
N p.ru/78823.html
rocyAapcTBEHHbIN 2017
yHuBepcuteT, O6C ACB
6.1.2 JononHuTenbHasa yyebHasa nutepartypa
KoctioxuH, HO. O.,|YnpaBneHune npoektamm http://www.iprbooksh
CKpaAbBUH, O. 0., Mockea: Magatenbckuii op.ru/57267.html
KapaBaes, E. ., ’ 2015
nbnyes, n. M., Fom MUCnC
Cycnoea, M. A.
Xpawmos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
Cnoe.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
Omupos H. [. YnpaBneHve npoektamu B http://publish.sutd.ru/
norucTuke cre.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3233
lepacumoB, B. B.,|YnpaBnenwve npoekTamu HoBocunbupck: http://www.iprbooksh
Kopobosa, O. A.,|HeOBMKUMOCTH Hosocnbupckuii 0p.ru/68855.html
CadpapsiH, r. b., rocyaapCcTBEHHbIN
CseTbiwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapaToB: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXuUTEKTYPHOWN NpaKkTuKe obpasoBaHue 0p.ru/79685.html
KacaTkuH B. T1. YnpaBsneHve npoektamu B http://publish.sutd.ru/
norucTuke cre.: crierynt 2019 tp_ext_inf_publish.ph
p?id=201940
WwnHkeBny, A. W.,|YnpaBneHne npoektamn B KasaHb: KasaHckui http://www.iprbooksh
Kyopseuesa, C. C.,|noructuke HaUWOHanbHbIN 0p.ru/79580.html
Manbiwesa, T. B. nccnengoBaTenbCKui 2017
TEXHOMNOrM4yecKkui
YHUBEPCUTET
BabaHuukosa O. A. YnpaBneHve npoektamum B http://publish.sutd.ru/
Typusme Crne.: crnerymnrtg 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacunbesa E. K.|Paspabotka u ynpaBnexue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamu B Cne.: Crieryntg 2015 tp_ext_inf_publish.ph
MHpopmaLMoHHOW cchepe p?id=2744
Knasepos, B. b. YnpaBneHue npoekTamu. e http://www.iprbooksh
Keiic NPaKTUYECKOro CapaTﬁﬂB' Al T 3p 2018 0p.ru/69295.html
eaona
00yyeHust
Cyposa, H. 0. MpOEKTHbIN MEeHeaXMEHT B http://www.iprbooksh
coumarnbHom chepe u| Mockea: KOHUTN-OJAHA 2017 0p.ru/81833.html
AV3anH-MblLUNEHne
Knm XengmaH,|YnpaeneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeussecTtHbin C. W.,|BbICTpbIVi cTapT n ) 2017 op.ru/63809.html
podobpasoBaHne

LLinakoga |O.




KysbmuH, E. B. Ynpasnenue npoektamu c¢| Camapa: NoBorKckui http://www.iprbooksh

ucnonb3oBaHuem  Microsoft rocyaapCTBEHHbIN op.ru/71895.html
Project 2013 yHuBepcuteT 2016
TeneKkoMMYHUKaLIA 1
NHopmaTukn
Poszeta Myc, OwaHa|YnpaBneHue npoektoMm B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, MamegoBa T. |cdhepe rpadpuyeckoro n ) 2017 0p.ru/68018.html
9 abnvwep

avsanHa
BacioukoBa T. C.,|YnpaBneHne npoektamum cC Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ncnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaumoHHbIX
MyxHauvesa T. . TexHonorun (MHTYUT)
HbtoTOH, Pwyapg,|Ynpaenenue npoektamm ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuyeHko, A. po A Bykc op.ru/82359.html

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUMOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan npaBoBon MHdopMauun (dheaepansHas rocyaapcTBeHHas MHOPMaLMOHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHGOpMauuoHHoro noptana Restko.ru (MHOpMauMoOHHbIE CUCTEMBbI PbIHKA peEKnambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHaa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHeaXMeHT n
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MuHakoHOoMpasBuTua PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon ®depepauun. PegepanbHas rocygapCTBeHHasi
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHust
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
MM Project Expert 7 Tutorial

Entertainment Creation Suite Ultimate (3dsMax)
6.4 OnucaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTtopusi OcHaleHne

MyanmmeanlHoe 060py,qOBaHv|e, KOMMbOTEPpHaA TeXHUKa C BO3MOXHOCTbIO NOAKMHYEeHUA K
KomnbloTepHblii knacc [ceTn  «MHTepHeT» ©  obecnevyeHnem [JocTyna B SNEKTPOHHYI  MH(OPMAaLMOHHO-
obpasoBaTenbHyto cpeany

CneuuanuavpoBaHHas Mebernb, gocka
YuebHas aygutopusi

MynbTumeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
JlekunoHHas Y A pyA H P A

ayauTopusi




MpunoxeHne
paboyen nporpamMmbl ANCUMNIVHBI __YNpaBrneHne npoektamm

HaumeHosaHue OUCuUnﬂUHbI

no Hanpaenexuto nogrotoekn 38.04.01 SkoHoOMUKaA
HaumeHoBaHwue Ol (npocuns): Bce npodunm
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHus (3agayun, Kemchbl)

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)

1 Vcxoas U3 npegnonoXeHus, Yto pa6OTbI D n F He nexart Ha KpUTUYECKOM MyTU MO AaHHbIM Tabnumubl onpegenute
npPoOAOIKNTENbHOCTb N CTOMMOCTbL NPOEKTa A0 U Nocrne CXaTud.

PaboThl [o cxatus Mocne cxaTtus
ANUTEeNnbHOCTb 3aTparbl ANuTenbHOCTb 3aTparsl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MO>XHO peanu3oBaTb B MHTEpBane Mexagy ToO4KaMy HOPManbHOIO U MakCUMaribHO UHTEHCMBHOIO PeXMMOB. Hartu
OonTUManbHbIV KaneHaapHbIA NNaH.
Onepauus MpeaLwecTBeHHMK NPOOOITXUTENBHOCTb CToMMOCTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAUTE BPEMEHHOW U PECYPCHBIV aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (aHw)
A - 6 2
5 - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
XK 0, E 3 3
4 OueHuTe 3KOHOMMNYECKYH0 3PEKTUBHOCTb KaXXO0ro U3 HUXe nepeyncrneHHblx npoektoB. Paccuutarte IRR n NPV,
ecnu 3HavyeHus koadpuumeHTa UCKOHTUPOBaHUSA paBHO 20%:
[poeKThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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