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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLIUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMWe Hay4HbIX, TEOPETUYECKMX 1 METOOANYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* N3y4eHne MHCTpyMEeHTapud ninaHnpoBaHNA U KOHTPOJA XO4a BbIMNOJTHEHUA NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (*)OpMVIpOBaHVIe HaBbIKOB OBJlafeHnA MHCTPYKTUBHbIMU MaTepuranamMmm rno sonpocam yrnpaBiieHNa NnpoeKkTamu;
* C*)OpMVIpOBaHVIe crnocobHocTu pa6OTbI C OCHOBHbBIMW MCTOYHMKAMWN S3KOHOMMUYECKOM I/IHd)OpMaLI,I/II/I.

1.3 Tpe6oBaHusA Kk NpeaBapuUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne oCHOBbI ANA (bOpMI/IpOBaHVIFl KoMneTeHuun, YKa3aHHbIX
B M. 2, npun n3yv4eHnmn oncunniinH:

OucumnnuHa 6asmpyeTcs Ha KoMneTeHUMsX NpeablayLLero yposHs o6pa3oBaHus
2 KOMNETEHLUMN OBYYAKLIEITOCA, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUA ONCUUNIIUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoaa, KpUTUYECKOro aHanunsa, 6eHUmMapkuHra ans onpegeneHus Lenemn npoekTa u pelleHns Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclutaba naMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLMIMBLI U METOAbl CTPATErMYECKOro NNaHMPOBaHUS; CYLLIHOCTb U POrb YNPaBleHYECKUX PELLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMNpedensaATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb W PECYPChl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHMWs1 YCIOBUIA peanu3aummu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENEn NPOeKTa B pamMKax UMEIOLLMXCS OrPaHNYEHUA.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWSI OCHOBHbIX MapamMeTpoB
3P HEKTUBHOCTU CTPATErMYECKUX N3MEHEHUI, pa3pabaTbiBAaEMbIX B OPraHu3aLum u nx peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NpPOekTa; Npouecchl YNpaBreHUs NMpoeKkToM; meToabl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnUcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YNpaBieHYeckux
CTPYKTYp; OCOBEHHOCTU ynpaBreHus npeaMeTHOW o6nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernm
npeanpuaTusi/opraHMaaumm.

YMmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, Heobxoaumble Afsi hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEKTUBHOCTM; oOMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOEe OBOOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a4au; onpenensTe Ponu U OTBETCTBEHHOCTH Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpPUMEeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pean3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macwtabom, LensMu v 3agadvamu;
HaBblkaMy MPUMEHEHUS PEeUHXWHWPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa Wu
MHOrOKpUTEepUarnbHOM OLEHKM NP MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHLIX CLEHapWeB, OLEeHKM MPUHLMMIMANBHON peanvayemMocTy npoekTa, NpoBepKu
BbINOMHEHNSI HEeoBXOoOMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YrpaBleHWs pUcKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKa3aTesiei NpoekTa.

3 PE3YJNIbTATbI OBYYEHUA MO AUCLUUNNUHE

O |KoHTakTHas
< |paboTa
H E o [P WhHoBau. | Popma
avMmeHoBaHue 1 coaepxaHne pasaenos, | g & CP HOPMbI TeKYLLEro
TeM U y4eOBHbIX 3aHATUI % =i TNek. Mp. (vachbt) BB KOH¥pon;|
o § (vacel) | (vacel)
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Pasnen 1. YIIPABITEHUME NMPOEKTOM KAK 1 0
OTKPbLITAA OMHAMNYECKAA CUCTEMA




Tema 1. CuctemMHble  KaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHUTENbHAs XapaKTepucTUKa CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHN4YeHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKU. KOMMIeKc NnraHoBbIX TEeXHWKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX W WHbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTY.

Ynpasnsiowias cuctema NPOEKTHOTO
MEeHe)KMEHTa: MaTepuHcKasl CTPyKTypa
YNpaBreHnsi, peuHTerpauus y4acTHUKOB
npoekta MO  TUMY  aOXOKpaTUYEeCKMX
BblOENEHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBfeHUs NMPOEKTOM.
MpuHumMnbl  BbiIGOpa  OpraHW3auWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHne npoekToMm Mo
CTagMUsAM XXMU3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMNEHNUs1 rpaHuy Mexay dasamu u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemKkux, TPYLOEMKMX,
3HEProeMkMx U1  MHAPOPMAaLMOHHOEMKMX
chepax [OesTEeNnbHOCTM U NpeaMeTHbIX

obnacTsx C y4eToM PeCypPCHbIX
Ol'paHl/I‘-leHVIIZ n onpeaeneHHoCcTn
pe3ynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LUMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LNKN
NDOEeKTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YIMPABIEHNA




Tema 3. Ynpasnswowme mogenn u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeckUM PecypcoMm, MartepuarnbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUA CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUS OEHEXHbIX CPeacTB, KOHTPOJSUIUHT,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmnx mogaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLIENTYanbHOCTU pELUEeHUA O coaepXaHum
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHasi
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPATMBHbIX 3agad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpyMEHTHLI NnaHMpoBaHusi padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYPbl U KaneHaapHoOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rnokasaTenu ceTeBblX rpadynKOB NPOEKTA.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XKW3HEHHOro umkna u gp. OenyktvBHas wu
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cuctem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npomexyTodHasi attectauus

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALIUU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA




KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraet MeTogbl CUCTEMHONO U KPUTMYECKOro aHanusa; MeTOOUKM
pas3paboTkm cTpatermm OencTBMMW [ONs  BbISBNEHUS U pelueHud
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerMio  OencTBui,  NpuUHUMaeT
KOHKpEeTHble pelleHnss ang ee peanu3auun; obbacHAeT uenn wu
dopmynupyeT 3agadn, obecneumBalolMe paspelleHrne npobnemMHbIX
cuTyauun;

MpuMeHseT MeTodosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoMpocoB AN

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOrO LMKIa MPOEKTa; METOAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTUBHbLIX BApUaHTOB
ero peanusauuv, onpeaensieT aTanbl, OCHOBHble HanpaeneHus paGorT;
06BbACHAET Lenu 1 opMynupyeT 3agayun, CBsA3aHHble C MOArOTOBKOMW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.

MprMeHsieT MeToauku pas3paboTku U yNpaBneHUss NPOeKTOM; MeToabl
OLleHKM noTpebHocT B pecypcax v 3pdeKTUBHOCTU NPOEKTA; HaBbIKM
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
pecypcoB B YCIOBUSIX PA3NUYHBIX OFpaHNYEHW.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 1

1 O6LWme NoHATMSA NpoeKTa 1 ynpasneHus npoektaMmu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO W ynpaBrieHe UCNofTHEHMEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3P(PEKTUBHOCTU NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Managementy.

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 Ynpasnsiowme moaeny NpoekTHOro MeHeAXXMeHTa.

14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.

15 OcHoBHble hyHKUMK ynpasneHus npoektom. «Muccus npoektay.




16 da3sbl XM3HEHHOTO LMKNa NpoeKTa v aTanbl peanuaaummn npoekTa.

17 MpuHUMNbI U coaepXKaHue COBPEMEHHbIX METOAMK MPOEKTHOro MeHeKMEHTA.

18 Knaccudukaums o6beKTOB MPOEKTUPOBaHNUS.

19 Moaxoabl 1 Modenu nNnaHupoBaHus paboT 1 ynpaBreHns NPOeKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMIHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMNOMMIN yNpaBrieHus npoeKkTamu.

22 MoHuTopuHr u ynpasneHune pabotamu npoekta. ObLiee ynpaBneHme N3aMeHeHUAMU.

23 Buabl ceTeBbIx Moaenewn, NPUHUMIMBLI MOCTPOEHWUS U aHaNUTUYeCcKne nokasaTenu CeTeBbIX rpaduKoB NpoekTa.

24 lMpoueccHO-OpMEeHTUPOBAaHHLIN NOAX04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbI pa3dbneHns p§60T NPOEKTOB PECTPYKTYpPU3aumm CUCTEM YyNpPaBNeHNs, PEUHXNHUPUHTa
NpoLEeccoB, peanbHbIX NHBECTULNA, UHOPMALIMOHHBIX MPOEKTOB U Ap.

26 Hay4Hble knaccuyeckme noaxonbl NPOEKTHOrO MeHeAXMEHTa.

27 AHanms cTOMMOCTM XXU3HEHHOrO LMKIa NpoeKTa 4115 OLEHKM CTpaTerMyeckoro noteHumana opraHmsaugmm.

28 MpumeHeHve GusHec-moaenen B CTpaTerMyeckom ynpaBneHnn 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcs B MpunoxeHun k gaHHon PIOy.

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLlerocs K NpoMexyTo4yHon atrectauMu m nopAaaok IMKBUJaLmMn akageMmyeckomn
3a0JKEHHOCTH

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YCneBaeMOoCTN U NPOMEXYTOYHOM aTTecTaumnm obydaroLmxcs»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas X MNMucbmeHHas MHas

KOMI'IbPOTepHOG TecTupoBaHune

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe

3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.
6. YHEBHO-METOOAWYECKOE U UH®OPMALIMOHHOE OBECMNEYEHUE OUCLUNIIUHBI

6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [og wspaHua | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
KyLeHko, E. U.,|YnpaBneHue npoekramm http://www.iprbooksh
Buckoga, . 0., ObeHBYOr: OpeH6B o op.ru/61421.html
KopabenHukos, U. H., P ypr: UpeH ypr_CKMM
Tyuko, H. B. rocyapCTBEHHbIN 2016
Conpatkuia, O. B. yHusepcuteT, 365C ACB
Pabukosa, H. E.
3eneHckmnn, 1. C.,|YnpaBneHune npoektamm http://www.iprbooksh
3umMmHakoBa, T. C., op.ru/84174.html
[Nonoabko, I n., KpacHosipck: Cubupckmi
Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. I, Onnsawesa, M. yHUBEpcUTeT
M., Nonoabko, I'. U.
KyueHko, E. U. MpOEKTHbIN MEHEAXMEHT OpeHBypr: OpeHByprokui http://www.iprbooksh
N op.ru/78823.html
rocygapcTBeHHbIN 2017
yHuBepcuteT, 36C ACB
CuiHeHko, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocygapCTBEHHbIN op.ru/40574.html
>KapaHosckui, B. B. CTPOMTENbHbIN 2015
yHuBepcuteT, A M Bp
Megua, 96C ACB
WenoHaes C. U. YnpaBneHne npoekTamu http://publish.sutd.ru/
CMH Chno.: Crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102




Pbibanosa, E. A.

YnpasneHue npoekTamu

Tomck: Tomckumn
rocyaapCTBEHHbIN

http://www.iprbooksh
op.ru/72203.html

YHUBEPCUTET CUCTEM 2015
yrnpaBneHns n
paavoaneKTPOHUKN
Konoxsapu, 0. B. YnpasneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocubupckui op.ru/68856.html
rocyaapcTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Peibanosa, E. A. YnpaBneHue npoektamm Tomck: Tomckuin http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YH/BEpPCUTET CUCTEM 2015
ynpasneHus un
paavoaneKTPOHUKN
Benbin, E. M.,|YnpaBneHne npoektamum Capartos: An INn 3p 2018 http://www.iprbooksh
PomaHoBa, U. b. Meauna op.ru/70287.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
lepacumoB, B. B.,|YnpaBneHue npoekTamu Hosocunbupck: http://www.iprbooksh
Kopoboea, O. A, [HeOBMmKMMOCTH Hoeocubupckui 0p.ru/68855.html
CadpapsiH, I. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYPHO- 2015
CTPOMTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
KoctioxuH, HO. HO.,|YnpaBneHne npoektamm http://www.iprbooksh
CKpAGUH, 0. 0., Mockea: Magatenbckuii op.ru/57267.html
KapaBaes, E. ., ’ 2015
nbnyes, n. M., Aom MUCC
Cycnosa, M. A.
Xpamos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
Cnoe.: creryntp, 2016 tp_ext_inf_publish.ph
p?id=3315
KysbmuH, E. B. YnpasneHne npoektamm c¢| Camapa: MNoBomKcKui http://www.iprbooksh
ncnonb3oBaHmem  Microsoft rocyaapcTBEHHbIN op.ru/71895.html
Project 2013 yHUBepcuTeT 2016
TenekoMMYHUKauuin n
MHpopmaTmKn
Knm Xengma,|YnpaesneHue npoeKkTamu. Capartos: http://www.iprbooksh
HeunssectHein C. W.,|BbicTpbin cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocobpasoBaHue
Cypoga, H. 1O. [MPOEKTHLIN MEHEeKMEHT B http://www.iprbooksh
coumarnbHom ccbepe n| Mocksa: FOHUTU-OAHA 2017 op.ru/81833.html
[OM3anH-MblLUNIeHNe
HbHOTOH, Puwyapg,|YnpaeneHnue npoektamu ot Al Mockea: AnbnuHa BusHec 2019 http://www.iprbooksh
KupwnueHko, A. no A Bykc op.ru/82359.html
BacioukoBa T. C.,[YnpaBneHne npoektamu c Mockea: IHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ncnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopMaLnoHHbIX
MyxHavesa T. IT. TexHonorun (MHTYWUT)
Poseta Myc, OwaHa|YnpaBneHve npoektom B Mockea: AnbanHa http://www.iprbooksh
Oppepa, Mamegosa T. [cdhepe rpacuyeckoro n ) 2017 op.ru/68018.html
. abnuvwep
ansanHa
LUnHkeBn4,  A. W.,|YnpaBneHne npoektamn B KasaHb: KasaHckun http://www.iprbooksh
Kyopseuesa, C. C.,|noructuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncernegoBaTenbCKkum 2017
TEXHOMOrMYeCcKunin
yHMBEpCUTET
KacatkuH B. T1. YnpaBneHne npoekTamu B http://publish.sutd.ru/
norucTuke crne.: cnerynTtp 2019 tp_ext_inf_publish.ph
p?id=201940
KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh

Tokapes, H. B.

APXUTEKTYPHOW MpaKTuKe

obpasoBaHue

0p.ru/79685.html




Knaeepos, B. b. YnpaeneHue NnpoeKkTamu. A http://www.iprbooksh
Kenc NPakTU4eCcKoro CapaT(,z/IB. A Tn 3p 2018 0p.ru/69295.html
egva
00yYeHus
Bacunbesa E. K.,|Paspabotka u ynpaenexHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamu B Cne.: Ccrieryntg 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe pid=2744
BabaHuukoBa O. A. YnpaBneHne npoekTamu B http://publish.sutd.ru/
Typusme Cne.: Ccrieryntq 2017 tp_ext_inf_publish.ph
p?id=2017303
Omupos H. . YnpaBneHne npoektamu B http://publish.sutd.ru/
rniorucTuke Cne.: Crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX 1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan npasoBon nHdopMauun (dheaepansHas rocyaapcTBeHHas MHopmaLunoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpa3oBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHGMOpPMauuoHHoro noptana Restko.ru (MHOpMaUMOHHBIE CUCTEMBbI pbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHemKMEHT 1
opraHunsaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MyuHakoHoMpasBuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon Pepepauun. PegepanbHas rocygapCTBeHHasi
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNepe4yeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoOro obecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
MM Project Expert 7 Tutorial

Entertainment Creation Suite Ultimate (3dsMax)
6.4 OnucaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW ANns ocyLlecTBeHMA o6pa3oBaTefibHOro
npouecca no gucuunnuHe

AyauTtopusi OcHaleHne

MyanmmeanlHoe oGopyqoaaHme, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO MOAKIMHYEHUA K
KomnbloTepHbin knacc [ceTn  «MHTepHeT» 1 obecneyeHMeM [ocTyna B SMEKTPOHHY  MHGOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneuuanuanpoBaHHas Mebenb, gocka
YuebHas ayautopusi

MynbTumeguinHoe 060 oBaHue, cneumnanuanposaHHas mebernb, ocka
JlekumoHHas Y A pyA H P A

ayautopust




paboueli nporpaMmbl AUCLMMIMHBI

No HanpasfieHNo MOAroTOBKM MarncTpoB
HanmeHoBaHue Ol (npodunsa  )Bcex npodunen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3aAa4un, Kenuchbl)

MpunoxeHne

YnpaBreHvue npoektamu

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KercoB)
1 VMcxoaa us npeanonoxeHus, 4to pabotbl D u F He nexaT Ha KpUTMYECKOM NyTU NO AaHHbIM Tabnuubl onpeaenvTe
NPOAOIKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Nocne cxXaTtus.
PaboThl o cxatus Mocne cxaTtus
ANUTENBbHOCTb 3aTparthbl ONUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanunsoBaTb B UHTEPBAre Mexay To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO pexunmoB. Hantu
ONTMMAaInbHbIN KaneHgapHbIV NaH.
Onepauus MpepLwecTBeHHNK NPOLOIMKUTENBHOCTb CroumocTtb
HopmManbHas MHTEHCMBHas HopMarsbHas MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb M NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHuTe SKOHOMMNYECKYH 3H(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyvncreHHblx npoektoB. Paccuutarite IRR n NPV,
ecnu 3HavyeHus koadpmumeHTa QUCKOHTUPOBaHNUS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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