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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Uenb aucuunnuHbl: CchopmmnpoBaTtb Yy MarucTpaHToOB NpeacTaBrneHne o6 0COBEHHOCTAX coumarnbHbIX
NPOEKTOB, Pa3BUTb NPaKTUYECKME HaBbIKM YNpaBneHus coumarnbHbIMU NpoeKkTamm

1.2 3agaum gMcUUNIUNHBI:

* MoKasaTb OCOBEHHOCTU yMpaBeHNs coumanbHbIMU NPOEKTaMK Ha YPOBHE rOCYAapCTBa, a TakKe OTAENbHbIX
npeanpuaTum;

* MoKasaTb CneuMduKy, HasHa4YeHne 1 CTPYKTYpY CoLMarnbHOro NpoekTa U coumMarnbHOro NpoekTUpOBaHWS;

* Hay4nTb UCNONBb30BAHMNIO OCHOBHbLIX METOA0B U MHCTPYMEHTOB MPOEKTUPOBAHMS;

* Hay4YnTb POPMYNMPOBaTh LeNn, HanpasneHus 1 paspabartbiBaTb MEXAHW3Mbl COBEPLUEHCTBOBAHUS METOA0B U
dopm ynpaeneHus coumanbHbIMN NMPOEKTaMM.

1.3 Tpe6oBaHusA K NpeaBapuTeNnbLHON NOAroToBKe 06y4aloLlerocs:
MpenBapuTenbHas NOAroToBKa NpeanonaraeT co3gaHne 0CHOBbI AN hopMUPOBaHUS KOMMNETEHLUMI, YKasaHHbIX
B M. 2, MPW U3YYEHWUN OUCLMMITUH:

NHBECTUUMOHHBI aHan13 npoekTa
CoumanbHo-3KoHOMUYEeCcKoe ynpasneHue
CoupmanbHble Teopun U coumnansHoe passuTne
YnpasneHue npoektamu

2 KOMMNETEHUMU OBYYAIOWEINOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMIINHDbI

MK-3: CnocobeH obecneynBaTb 06LEOPraHN3aLUOHHYI NOArOTOBKY NPOEKTa rocyAapCTBEHHO-4aCTHOIro
napTHepcTBa

3HaTb: HasHwayeHue, CTpyKTypy ¥ cneuuduky ynpaefeHUs  coumarnbHbIMM  MPOEKTaMuM U MpoeKkTamu
rocyJapCTBEHHO-4aCTHOro NapTHEPCTBa

YMeTb: Mcnonb3oBaTb OCHOBHbIE MHCTPYMEHTbI COLMANIbHOTO NMPOEKTUPOBaHMWS; (DOPMUMPOBaTb MPOEKTHYIO KOMaHAy;
0hOpMINSTb U NPeACTaBNsATE NPOEKT

BnageTtb: HaBblkamMu BblOeneHUss CTPYKTYpbl MNPOEKTUPOBAaHWSA; HaBblkaMil  WUCMOMb30BaHUS METOAOB  OLEHKM
couManbHOro npoekTa

3 PE3YJIbTATblI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
paboTa

MHHOoBAaL.

dopmbl
3aHATUN

HaumeHoBaHuWe 1 cogepxaHue pasgenos,
TEM U y4eOBHbIX 3aHATUI

CP
MNex. Mp. | (4ackl)
(vacel) | (vacsbl)

Cemectp
(kypc gnsa 3A0)

Pasgen 1. TeopeTuko-meTogonornyeckue
OCHOBbI yrpaBnenusi couunanbHbIMU
npoeKkTamm

Tema 1. OcHoBblI coumnansHoro
NPOEKTUPOBaHNSA

MPakTnyeckoe 3aHaTME: DTanbl paspaboTku
coumnanbHOro NpoekTa

Tema 2. KoHuenTyanbHble noaxoabl K
yMpaBneHno coumnarnbHbIMU MPOeKTaMm
MpakTnyeckoe 3aHsATHE: CoumanbHbin 0,5 1 20 ra
Xapaktep npoekta W €ero  OCHOBHblE
OPUEHTUPbI 2

0,5 1 20 ra

Pasgen 2. Yenoseveckuit kanutan B CUCTEME
yrpaeneHnsa coumnanbHbIMU NPOEKTaMu

Tema 3. OcCHOBHbIE cTerkxonaepsbl
coumanbHbIX MPOEKTOB

MpakTnyeckoe 3aHATME: AHanM3 uenen wu
MHTEPECOB Y4aCTHMKOB NPOEKTa

Tema 4, dopmmpoBaHne KOMaHapl
coumanbHoOro npoekTa

MpakTnyeckoe 3aHsATME:  PopMupoBaHue
KOMaHAbl COLManbHOro NpoekTa




Paspen 3. Paspabotka u ynpaeneHue
coumanbHbIMU NPOEKTamu

Tema 5. CoBpeMeHHble  WHCTPYMEHTHI
coumanbHOro NPoeKTUpPoBaHWs
MpakTnyeckoe 3aHsATME: MpumeHeHne
COBPEMEHHBIX WHCTPYMEHTOB COLManbHOro
MPOEKTMPOBAHUS

Tema 6. Mogenu n meToabl ynpaBreHUs
coumnanbHbIMU NPOeKTaMu

MpakTnyeckoe 3aHsTHE: PaspaboTka moaenu
coLMansLHoro NpoekTa

15

ra

Tema 7. OpraHusaumns UCMOSTHEHUS MpOekTa
U ynpaBneHve pecypcamu  peanusauuu
npoekTa

MpakTnyeckoe 3aHsaTHE: YnpasneHue
pecypcamun CouManbHOro NpoekTa

0,5

18

ra

WUtoro B cemecTpe (Ha kypce ansa 3A0)

0,5

15

ra

KoHcynbTauum 1 npoMexyTodHas
atTectauus (3aver)

128

0,25

Bcero koHTakTHas paborta n CP no
AUCuUMNInHe

12,25

128

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTnposaHne y4ebHbIM NiiaHoOM He NpegycMOTPEHO

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALUKU
5.1 OnucaHue nokasaTtesnien, KpUTepueB M CUCTEMbI OLLEHUBaHNA Pe3ynbTaToB 00yYeHus

5.1.1 NokasaTtenu oueHUBaHUA

Kopn HanmeHoBaHue oLeHOYHOro
MokasaTenu oueHnBaHUA pe3yrbTaToB 06ydeHus
KOMMeTeHuun cpeacTea
Bonpocebl ns CTHOro
dopmynmpyeT 0COBEHHOCTM couManbHOrO MnpoekTa npoekTta 006509 OBaHI/I:‘l}l y
rocygapcTBEHHO-4YaCTHOro NapTHepCTBa A
OnpepensieT nokasaTenu oueHkn 3EKTUBHOCTM NPOEKTa
MK-3 pea 4 PP P Bonpocbl ans TectupoBaHus
PaspabaTbiBaeT nnaH coumanbHOro npoekTa n nnaH paboTbl KoMmaHabl
MpakTnko-oprMeHTnpoBaHHoe
npoekTa
3agaHue

5.1.2 Cuctema n KpuTEpuM oLeHMBaHUSA

KpuTepun oueHnBaHUA CROPMUPOBAHHOCTY KOMMNETEHLMI

Lkana oueHuBaHus

YcTHoe cobecenoBaHune

MNMucbmeHHasn paboTa

Ob6yyatowmiica

NPOEKTUPOBaHMS.
3ayTeHo

NHopmMaLuun.

atanbl ¥ cneuuduky
coupanbHbIMK NpoekTamu. B goctaTouHom
cTeneHun Bnageet TEPMUHOMOIMEN, OCBOWN
OCHOBHblE PEKOMEHAOBAHHbIE UCTOYHUKU
HonyckatoTtcs
HecylleCTBeHHble OWubkn B OTBETax Ha
BOMNpPOCKI NpenogasaTens.

NpoAEMOHCTpMpoBar
3HaHWE OCHOBHbLIX BOMPOCOB COLMAnbHOro
OCHOBHble
ynpasneHus

HecnocobHocTb

He 3auTteHo

npeameTa.

oTAenbHbIe KoHuenuun
He3HaHune OCHOBHbIX
OTcyTCTBVIe LenoCTHOro npeacrtaBlieHnsa o
npeaMmeTe OUCUUNITNHDBI.
owmnbkn mnm np06er|b| no 3HauYnTesbHOWN
4YacTu nNpuHUMNnManbHO BaXXHbIX BOMPOCOB

chopmynmpoBaTtb
OVCLUMITUHBI,
TEPMUHOB.

CyLlecTBeHHbIe




5.2 TunoBble KOHTPOJbHbIE 3a4aHUA U NHbIe MaTepuarbl, HeO6X0AUMbIe ANSl OLleHKN 3HAHUN, YMEeHUN,
HaBbIKOB U (MNK) oNbiTa AeATEeNIbHOCTH
5.2.1 Nepe4yeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | ®dopmMynnpoBKM BONPOCOB

Kypc 2

MoHaTue ynpaBlieHna NpoeKkToM, coBpeMeHHble TeHOeHUNN B ynpaBrneHnn npoekramm

(DyHKLI,I/II/I M Ha3Ha4vyeHne counanbHOro npoekTa B COBpeMeHHOﬂ TEeOpUn N NpakTuke

OcobeHHOCTM coumarnbHbIX NPOEKTOB. anMepr coumalnbHbIX NPOEKTOB.

CI'IeLI,I/I(bVIKa ynpasrieHna counanbHbIMU NMpPOEKTaMun

Moaxopabl K ynpaslieHno coumanbHbIMU NPOEKTaAMU: KpaTKaa XapakTepuctmka

COBpeMeHHbIe MHCTPYMEHTbI COUMaribHOro NnpoeKkTnpoBaHmMa

AHanus 0pr>|<a|ou.|,el7| cpeabl counaribHOro npoeKkTa

Pa3pa60TKa KOoHUenuun counanbHOro npoeKkTa

npOGKTHbIVI aHanma. OueHka peanm3dyemMoCTu coumarnbHOro npoeKkTa

CosgaHuve KOMMyHVIKaLWIOHHOVI CuUCTEeMbl coumarnbHOro npoekTa

(DYHKLI,I/II/I MeHemkepa coumanbHoro npoekta. KomaHga npoekra

I'Ipouecc nnaHnpoBaHNA coumnanbHOro npoekrta

Cneu,mchKa ynpaslieHna rocygapCTtBeHHbIMU coumaribHbIMM nporpaMmmMamMimy 1 npoektamm

rMals|2|gle|lx|N|lo|la|ls|w|Nn|=

Cneu,mchKa ynpasJieHUA rmacHbIMU coumanbHbIMU NPOEKTaMn

5.2.2 TunoBble TeCTOBbIe 3a4aHUSA

KJ'IaCCVIdJVIKaLI,VIFl coumanbHbIX NPOEKTOB NO 3aTtparnBaeMomMy MW YPOBHKO ynpaBlieHUA HapO4HbIM XO0351MCTBOM

BKIo4aeT:

1) MeranpoekTbl

2) MynbTUNPOEKThI

3) MOHOMNPOEKTHI

4) HaHOMPOEKThI

5) BepHbI Bce OTBETHI

YnpaBneHne BpeMeHeEM COLManbLHOro NPOeEKTa BKIOYaET B cebs crieqytoLlmne npouecchbi:
1.onpeaenexnune cocrtaBa pabor

2.onpegeneHne kayectea paboT

3.onpeaeneHne nocnegoBaTenbHOCTU U OLEHKa NPOAOIMKUTENBHOCTU paboT

4.3awmTta nHdopmauun

5.pa3paboTka 1 KOHTPOSb pacnucaHuns

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3aAaHus (3agaym, Kemcbl)

Ha npuMepe BbPKPaHHOIoO rocygapCTtBeHHOro counarnbHOro npoekTa npeacraBbTe o6 anropuTt coumnarnbHOro

NPOEeKTNpoBaHUA:

1. C6op nHdopmauum, aHanmtmka. Co3gaHne aHanMTUYECKOM 3anucky npoekxTa.

2. MNocTaHoBKa M KOHKpeTU3auus coumnansHon npobnemesl. O6ocHOBaHME aKTyaribHOCTH.
. MocTtaHoBKka uenen 1 3agad npoekTa.

. OnpegeneHune koHuenuun (CyTu) NpoekTa.

. BBogHas undopmaums o npoekTe.

. CopepxaHune npoekra.

. Cuctema ynpaBneHus B NpoekTe.

. KagpoBoe obecneyeHne npoekra.

. MaTepuanbHo-TexHu4eckoe u omHaHcoBoe obecneveHue.

10. Oxmpgaemble pesynbTaThl. [lokasaTenu / kputepumn acdeKkTMBHOCTM NpoekTa. OnpeaeneHne KpU3ncos.
11. MOHUTOPWHT B NpoOeKTe.

12. MNnaHbl peanu3aunmn NporpamMmmbl: CTPaTErMYeCcKnii, onepaTUBHbIN, KaneHaapHbIN.

O©oOoO~NO O PhW

YMeHune npeacTtaBmnTb NPOEKT B NpaBuUIlbHOM CBeETe, G(bd)eKTHO ero npe3eHToBatb — HeoTbemMIieMaa 4acTb

yCI'IeUJHOl7I I'IpOGKTHOVI pedrenbHocTW. MNoka3aTb 3HAYMMOCTb M BaXKHOCTb Ballero npoeKkTa ans obwectBa — I'IepBbIVI NYHKT
npes3eHTauun BaLlero npoekra. PaCKpOIZTe 0cobeHHoCTH npes3eHTaunn npoeKkTa. MoaroTtoBbTE npe3eHTaunto UHTepeCcHoro
BaM coumanbHOro npoekta onda NHBeCcTtTopoB / AN kKoMaHgb! (BOJ'IOHTepOB).

5.3 MeToanyeckue maTtepuansi, onpegensiolimMe npouenypbl oleHMBaHUA 3HaHUW, YMeHUI, BnaaeHU (HaBbIKOB
1 (Mnn) NpPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4arowierocsi K npoMexxyTo4yHoM aTrectauMu U NopsaoK NMKBUAALMY akaaeMmyeckomn
3a10/MKEeHHOCTHN

MpoBeaeHe MPOMEXYTOYHON aTTeCTauun pernameHTUPOBaHO foKasibHbIM HOpMaTuBHbIM aktom CII6MYMNT[

«lMonoxeHune o nposegeHnn Tekywero KOHTpomnda ycnesaemMmocTt 1 npomemyTquoﬁ atTecTauum o6yqarou.|,wxc;|»



5.3.2 dopma npoBeaeHUsi MPOMEXYTOYHOWN aTTecTauum No gUCLUNNnHe

YcTHas + NMncbmeHHas KomMnbloTepHOE TeCTUpOBaHue NHasa

5.3.3 Ocob6eHHOCTU NpoBeaAeHUs1 MPOMEXYTOYHOM aTTecTaumMm nNo gUCUUNIIMHe
3aueT npoBoAUTCH B yCTHOM hopme. Ha noarotoBky cTyaeHTy otBoantcs 20 MUH.

6. YYHEBHO-METOOAMYECKOE N UH®OPMALMUOHHOE OBECNEYEHWE OUCLUUNITUHDbI
6.1 YyebHas nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO oa usgaHusa | Ccbinka
6.1.1 OcHoBHas y4yebOHas nuTepaTtypa
3areesa, Jl. A.,|YnpaBneHune npoektamm Jnuneuk: Juneuknin http://www.iprbooksh
Mapkosa, E. C. rocyaapCTBEeHHbIN 2019 op.ru/101461.html
TEXHUYECKUI
yHusepcutet, 965C ACB
Hukntaesa, A. 0., [3OkoHoMuka un ynpaeneHue PocToB-Ha-[oHy, http://www.iprbooksh
CkauykoBa, Jl. C.,|npoektamn B coumnanbHbIX| TaraHpor: N3aaTenscTeo 2019 op.ru/95833.html
HeconeHas, O. B. cuctemax KOxxHoro dpegepanbHoro
yHMBepcuTeTa
6.1.2 lononHuTenbHas y4yebHas nutepartypa
3eneHckmnn, 1. C.,|YnpaBneHue npoekramu http://www.iprbooksh
3umHsikoBa, T. C., 0p.ru/84174.html
Monoabko, r. n., KpacHosipck: Cubupckumi
Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. Jl.,, Onuawesa, M. yHUBepcuTeT
M., Monopgpko, I. U.
MpeobpaxeHckasa, T.|YnpaBneHue npoektamu HoBocmbupck: http://www.iprbooksh
B., Myptasuna, M. L., HoBocubupckumii op.ru/91463.html
AnetavHoBa, A. A. rocyaapCTBEHHbIN 2018
TEXHUYECKNIA
YHUBEPCUTET
JlInsoeckas B. B. CoumnanbHbll  MEHEeAXMEHT. http://publish.sutd.ru/
CamocTosiTenbHass paborTa. cre.: crieryntg 2018 tp_ext_inf_publish.ph
KoHTponbHas paboTta p?id=2018149
KacatkuH B. T1. YnpaeneHune npoektamu B http://publish.sutd.ru/
coumanbHom cdepe. tp_ext_inf_publish.ph
MpakTunyeckue 3aHATUSA. cre.: crieryntg 2019 p?id=2019358
CamocTosiTensHas "
KOHTpOrbHasa paboTsl
Benbin, E. M.,|YnpasneHue npoektamu Caparos: An Nu 3p 2018 http://www.iprbooksh
PomaHogBa, U. b. Megna op.ru/70287.html
TpyounuH, A. W.,|YnpaBneHne npoektamm A http://www.iprbooksh
Fa%,qyk, B. W, Capan\’AB' A Tin Ap 2019 0p.ru/86340.html
egva
Kongpawoga, A. B.
Kosanenko, C. . YnpasrneHue npoektamm MwuHck: TeTpaCuctemc, 2013 http://www.iprbooksh
Tetpanut 0p.ru/28269.html
KacatkuH B. 1. YnpaBneHve npoektamm B http://publish.sutd.ru/
coumarbHou ccpepe. . tp_ext_inf_publish.ph
MpakTnyeckne 3aHATUS. Cri6.: cneryna 2019 p?id=2019357
CamocTosTenbHas paborta

6.2 NMepe4yeHb npodheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALUMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EgnHoe okHo goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MiHdopmaTuka m
NMHGOPMaLMOHHbIE TeXHOornmy» [AnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

depnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMuka Coumonorns MeHemKkMeHT» [QNEKTPOHHbINA pecypc].
URL: http://fecsocman.hse.ru

basza paHHbix MuHakoHompaseutna PP «MHdpopmaumoHHble cuctembl MuHucTepctBa B cetu UHTepHeT»
[BnekTpoHHbIn pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

Basza oTKkpbITbIX AaHHbIX MUHTpYAa Poccun [QnekTpoHHbIn pecypc]. URL:  https://rosmintrud.ru/opendata

MuHncTepcTBO  3KOHOMMYeckoro passutua  Poccuiickon depepauun. PepepanbHas rocygapCTBeHHast
WHdOpMaLMOHHast cuctema TeppUTOpPManbHOro nraHMpOBaHUs [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

OneKkTpoHHO-6MbnmoTeyHas cuctema IPRbooks [AnektpoHHbI pecypc]. URL: http://www.iprbookshop.ru/




6.3 NepeyeHb NULEH3UOHHOrO U CBOGOAHO pacnpoCcTpaHAeMoro NporpamMmMHoro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHue maTepmanbHO-TEXHUYECKON 6a3bl, HEOOXOAMMOW ANA OoCcyLIeCTBIIeHNA obpa3oBaTeNibHOro
npouecca no gucumnnmHe

AyauTopus OcHalueHne

MynbTumeauiiHoe oGopyaoBaHME, KOMMbIOTEPHAA TEXHUKA C BO3MOXHOCTBIO MOAKMIOYEHUs! K
KomnbloTepHbin knacc [cetm  «MHTepHeT» U obecrneyeHMeM [ocTyna B 3NIEKTPOHHYIO  MHGOPMaLMOHHO-
obpasoBaTenbHyto cpeay

MynbTumeauiiHoe o6opyaoBaHue, cneumanusnpoBaHHas mebenb, Aocka

JlekumoHHas ayamtopus
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