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1 BBEAEHUE K PABOYEN NPOrPAMME AUCLUNINUHbBI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;
* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npegnonaraet co3gaHne OCHOBbI ANA (*)OpMI/IpOBaHI/IFl KoMneTeHuUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn oncunninH:

OucumnnuHa 6asvpyeTcs Ha KoMneTeHUMsX NpeablayLero yposHs o6pa3oBaHums

2 KOMNETEHUWN OBYYAIOLLIErOCA, POPMUPYEMbIE B PE3YJIbTATE OCBOEHUA ANCUUMNITIUHDbI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUS! MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYmMapkuHra ons onpeaeneHns uenei npoekTa U pelleHns BO3HMKaLWMX npobnem;
anropuTMmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUS MacluTaba M3MeHeHui, Bbibopa CTpaTernyeckoro
NpUopuUTETa; MPUHLIMMBI U METOAbI CTPATEIMYECKOro NIaHMPOBaAHMWS; CYLLIHOCTb U POSlb YNPaBIeHYECKUX PELLUEHNI.
YMeTb: paspabatbiBaTb CTpaTervio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnacTtu, oueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb Uenu, pesynbTaTtbl, FpaHULbl, COCTaB paboT npoekTa, pacnpeaensiTe
OTBETCTBEHHOCTb W PEecypcbl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTtb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NPoekTa B pamMKax UMEOLLMXCS OrpaHNYEHUNA.

BnapgeTb: HaBblkamu pa3paboTKu CBOAHOMO NiiaHa NpoekTa, MPUMEHEHNUs cTpaTernin Bolbopa anbTepHaTUB, BbISIBNEHUS
BO3MO)XHOCTEW YCOBEPLUEHCTBOBAHWUSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; o6OCHOBAHUS OCHOBHLIX MapaMeTpoB
3O DEKTUBHOCTM CTpaTErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMblX B OpraH13aLum 1 Ux peanvsaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLEMNUMI0 XM3HEHHOro LMKNa npoekTa, dpasbl M BeXU MpoekTa; MpoLecchl yrpaBrieHUs MPOeKTOM; MeTofbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHWs W MoAeNMpOoBaHMS MNMPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBGEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpOeKTa M cTpaTernu
npeanpuaATUs/opraHm3aLmu.

YMeTb: cobupaTb M aHanMavMpoBaTb AaHHble, HeobxoauMble ANs POPMUPOBAHUA pa3fderioB MPOEeKTa U OLEHKU ero
3(heKTUBHOCTKM; oOnpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe O6OCHOBaHME MpPOeKTa;
pasfensTb AeATeNbHOCTb Ha OTAemNbHbIe B3anMo3aBuCHMble 3aadn; onpeaensaTb Ponv U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHusi U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
macwTtaba, Luenu U 3agady NpoekTa; NMPUMEHsITb PacyéT KPUTUYECKOro MyTW U ONTUMMU3ALMIO KaneHOapHOro rpadvka;
(hopMynNMPOBaTh BbIBOAbI, MPEAOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnageTb: HaBblkamy MOArOTOBKW M peanusaumu npoekTa B COOTBETCTBUM C €ro MacluTabom, uensMu u 3agadamu,
HaBblkamMyl TMPUMEHEHUS PEeVHXWHUPUHIA ONsS ONTUMM3auuM NPOEeKTa; HaBblkaMW MHOrOBapWaHTHOrO aHanuaa u
MHOrOKpUTEepUarnbHOM OLEHKM MpW MAaHUPOBaHUM U peanusauuy NpoeKTOB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OorpaHVWYeHni, aHanu3a anbTepHATUBHbLIX CLEHApUEB, OLEHKM MPUHLMMUANBLHOW peanusyemMocTu NpoekTa, NpoBepKu
BbINOMHEHNS] HEoBXOOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YMpaBleHWs pUCcKaMu; HaBblkamMu 0GOCHOBaHWSA
noTpeBHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacydeTa OCHOBHbIX NoKasaTenen NpoekTa.

3 PE3YJIbTATblI OBYYEHUA NO AUCLUUMINHE

KoHTakTHas
paboTta

CP MHHoBaL. dopma
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Tema 1. CuCTEMHbIE KaTEropumn NPOEKTHOIO
MeHeIXMeHTa
CpaBHuTENBHAA XapakTepucTuka CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHN4YeHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKU. KOMMIeKc NnraHoBbIX TEeXHWKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX W WHbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTY.

Ynpasnsiowias cuctema NPOEKTHOTO
MEeHe)KMEHTa: MaTepuHckasl CTpyKTypa
YNpaBrieHnsi, peuHTerpauust y4acTHUKOB
npoekta MO  TUMY  aOXOKpaTUYEeCKMX
BblOENEHHbIX, MPOEKTHbIX, OBOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBfeHUs NMPOEKTOM.
MpuHumMnbl  BbiIGOpa  OpraHW3auWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEIKMEHTA.

Tema 2. YnpaBneHne npoekToM Mo
CTagMUsIM XXMU3HEHHOTO LimMKna.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMNEHNUs1 rpaHuy Mexay dasamu u
peanu3auMM  BpPEMEHHOW  mogenn B
MaTepuanoemKkux, TPYLOEMKMX,
3HEProeMkMx U1  MHAPOPMAaLMOHHOEMKMX
chepax [OesTenbHOCTM W MpPeAMETHbIX

obnacTsx C y4eToM pPecCypCHbIX
Ol'paHl/I‘-leHVIIZ n onpeaeneHHoCcTn
pe3ynbTaTta. AHanua CTOMMOCTHU

KM3HEHHOMO LUMKNa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: KU3HEHHbIN LNKN
NDOEeKTa

AC

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YIMPABIEHNA




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKW3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHOE,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W CpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa 6n3Hec-npoLeccoB
NPOEKTHOro ynpasneHns

CTPYKTYpHbI ~ BGEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3aunoHHO-BPEMEHHON pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtuBax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. VIHCTpyMEHTbI NNTaHNpOBaHUs padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pas3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBMU C
KoHuenumen pesynbTara, CTPYKTYpOWn
XW3HEHHOrO UuMkna u gp. OenykTnBHas u
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PEevHXUHWPUHIA MNpOLEecCcoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarteneun, KpUTEPUMEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA




Ko
A MokasaTenu oueHnBaHNS pesynbTaToB 0byveHus
KOMMNeTeHUUn cpeacTBa

ManaraeT MeToAbl CUCTEMHOIMO W KPUTUYECKOro aHanusa; MeTOAUKM
paspaboTkM cTpaternv [OelcTBUiA ANs  BbISBNEHUS U pelleHus
nNpobnemMHoNn cuTyaumu;

MpumeHAEeT MeToabl CUCTEMHOIO KPUTUYECKOro aHanu3a npobnemHbix |[lepeyeHb  BONpocos

HanmeHoBaHue oueHOYHOro

cuTyauuii; paspabaTtbiBaeT  cTpaTerMio  [OelcTBui,  NpUHUMaEeT|yCcTHoro cobecefoBaHus

YK-1 KOHKpeTHble pelleHus Ons ee peanusauun; OOBbSCHSET uenu u
dopmynupyeT 3agauum, obecneumBatolime paspelleHve npobrnemHbix|llepeyveHb NpakTU4ecKknx
cuTyauun; 3agaHunn

MpumeHseT MeTOAO0NOrnMK CUCTEMHOTO U KPUTUYECKOro aHanusa
NpobneMHbIX CUTyauun; MeTOAMKM MNOCTaHOBKW Lenu, pa3paboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

[aeT xapaKTepuUCTUKy 3TanoB XXM3HEHHOrO LMKNIa MpoeKTa; MEeToAOB
pa3paboTKX 1 ynpaBneHusi MpoeKkTamu.

PaspabaTbiBaeT NpOEKT C y4ETOM aHanun3a anibTepHaTVBHbIX BapnaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaeneHus paGor;|[lepevyeHb  BONpOCOB

YK-2 peanusaunen npoekTa; OCYLeCTBMNSEeT PYKOBOACTBO peanusaumen

MprMeHsieT mMeToaukn pas3paboTkv U yNpaBreHUsl NPOEKTOM; MEeTOAbI|3aaaHni
OLEeHKM NOTPeGHOCTU B pecypcax M 3(EKTUBHOCTM NPOEKTa; HaBbIKK
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
PECYPCOB B YCMOBUSIX PA3SIUYHbIX OrpaHNYeHWiA.

5.1.2 Cuctema un KpUTEPUM OLlEHMBaHUSA

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

obbAcHAET uenu un cbopmynmpyeT 3ajayn, CBA3aHHbIE C NOArOTOBKOW U|YCTHOIO cobecepnoBaHus

npoeKkTa Ha BCeX 3Tanax ero XU3HeHHoro uukna. I'Iepequb NpakTn4ecKknx

LLkana oueHuBaHus
YcTHoe cobecenoBaHve MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha

3auTeHo
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annsol, HakonmneHHble B TeyeHue
cemecTpa.
Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B
TeyYyeHune cemecTpa.

5.2 TunoBble KOHTPOJIbHbIE 3aAaHUSA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANA OLeHKN 3HAaHUWA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB

Cemectp 1

O6LuMe NOHATUS NPoeKTa U ynpasneHus npoektaMu. GakTopbl OKPYKEHWUS NpoeKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekTom. Cxema npouecca yrnpasreHusi MPOeKTOM.

Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

Pa3pa60TKa naHoB ynpaBleHNnA NPOeKToOM. PyKOBO,EI,CTBO N ynpasneHune UCnosiHeHneMm npoekTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

ONUTENTbHOCTU NpOoeKTa.

MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

MeToab! 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJieHne CTOMMOCTbIO NPOeKTa.

O[N] O |[O|h|lWIN|F

MnaHupoBaHue noTpeGHOCTM B pecypcax. Knaccuduvkaumsa satpat npoekra.

[N
o

CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».

[y
[N

YPOBEHb Ka4eCTBa, OKpyXXeHne N y4aCTHUKWN.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns

CwnctemHble NPU3HaKn Knaccmcbvn(au,mm NPOEKTOB: 00beKT, pes3ynbTaTt, Bpemd, orpaHM4eHHOCTb pecypcos,

[N
N

YHpaBnmow,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpaBJieHUA NpoeKkTamMu.

13 |YnpasnsioLue Moaenu NPOeKTHOro MeHeKMeHTa.

14  |Ynpasnsemble napameTpbl npoekTa. Cxembl yNpaBneHns NpoekTamm.

15 |OcHoBHble (hyHKUMM yNpaBrieHUs NpoekToM. «Muccusi poekTay.




16 ®a3sbl KM3HEHHOrO LukKna npoeKTa U 3Tanbl peann3aunm npoeKkTa.

17 anHLI,I/IFIbI n cogepxaHme coBpeMeHHbIX MeTOAUK NMPOEKTHOro MeHe)KMeHTa.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNA.

19 |Mogxoabl U MoAEnW NNaHUPOBaHWUsA PaboT U yNpaBrieHUst MPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINONHEHUN NPOEKTA.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoeKkTaMmu.

22 |MoHuTOpWHr 1 ynpaeneHue pabotamu npoekTta. O6Lee ynpaBneHne USMeHeHUaAMM.

23 Buapl ceTeBbIx Mogenen, NPUHUMNBI NOCTPOEHUA N aHaNNTUYECKMe nokasartesnn ceTeBbIX I'paCbVIKOB npoekKTa.

24 MpoLeccHO-OpNEeHTUPOBaHHbIM NOAXOA B YNPaBIeHUN NMPOEKTOM.

TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YMNPABIEHWS, PEUHXUHUPUHTA

25 o
npoueccoB, pealribHbIX UHBECTULINWN, VIH(bOpMaLI,VIOHHbIX NPOEKTOB U Op.

26 Haquble Knaccunmyeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanu3 CTOMMOCTM XN3HEHHOTIO LMKNa NPoeKTa A1 OLEeHKM CTpaTernyeckoro noTeHumana opraHnsauum.

28  |MpumeHeHne GUsHec-Moaenei B CTpaTernyeckoM ynpasneHmmn GusHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) HaxoadaTtcs B [NpunoxeHuu k gaHHon PI0Oy.

5.3 MeToamnyeckue matepuansi, onpegensiowme npoueaypbl oLeHMBaHUSA 3HaHUN, yMeHUN, BrageHui (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexXyTo4yHon aTrectauum 1 nopsaok NMMKBUAaUUmM akageMmnyeckomn
3aJ0MKEHHOCTU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONS YCneBaeMOoCTH U NPOMEXYTOYHOM aTTecTaumm obyyaowmxcay»

5.3.2 ®opma npoBeaeHUsl NPOMEXYTOUYHOM aTTecTaumMm No gucuunnuHe

YcTHad X MuceMeHHas KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMn No AUCLUUNnHe
3ayeT npoBoamTCs B hopMe YCTHOrO cobeceoBaHuMs 1 BbINOMHEHNSI MPaKTUKO-OPUEHTUPOBAHHbIX 3a4aHuNA.

6. YHEBHO-METOANYECKOE U UH®OPMALMOHHOE OBECNEYEHUE OUCLUUNNUHBI
6.1 YyebHas nutepatypa

AsTOp 3arnasue | MN3pgaTenbcTBo [oa nspaHmsa | Ccblinka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
Benbin, E. M.,|YnpaBneHve npoektamu Capartos: A In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megna op.ru/70287.html
KyueHko, E. U. MpOEKTHbIN MEHEAXMEHT http://www.iprbooksh

OpeHbypr: OpeHbyprckui
rocyaapCcTBEHHbIN 2017
yHuBepcuteT, O6C ACB

op.ru/78823.html

CuHenko,  C. A, [YnpaBneHve npoekramu Mocksa: MocKoBCKui http://www.iprbooksh
CnasuH, A M., rocyfapCTBEHHbIN op.ru/40574.html
>KapaHosckun, b. B. CTpOUTENbHbIV 2015

yHuBepcuTteT, Al [Mn Op
Megua, O6C ACB

PoibanoBa, E. A. YnpaBneHue npoekTamm Tomck: ToMCKUI http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015

ynpasneHus u
paano3NEeKTPOHUKM




Konoxsapw, 0. B. YnpaBneHue npoekramu Hosocunbupck: http://www.iprbooksh
HoBocnbupckui op.ru/68856.html
rocy4apCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Peibanosa, E. A. YnpaBneHue npoektamm Tomck: Tomckumn http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YH/BEpPCUTET CUCTEM 2015
ynpasneHus un
paavoaneKTPOHUKN
3eneHckmnn, [I1. C.,|YnpaBneHwne npoektamu http://www.iprbooksh
3umHsakoBa, T. C, op.ru/84174.html
Monoabko, r. n., KpacHosipck: Cnubupckmi
Haraesa, O. C., YnuHa, denepanbHbIf 2017
C. Jl., Onusawesa, M. yHUBEpcuTeT
M., Monoaekko, I. U.
LenoHaes C. U. YnpaBneHune npoektamu B http://publish.sutd.ru/
CMMU Cne.: crieryntp, 2017 tp_ext_inf_publish.ph
p?id=20179102
KyLeHko, E. U.,|YnpasneHune npoektamm http://www.iprbooksh
Eg;;%g;,wmg’. " KI-)| OpeH6ypr: Op6H6prPKMl7I op.ru/61421.html
TyuKo, H. B.. rocyAapcTBEHHbIN 2016
ConpatkmHa, O. B, yHuBepcuteT, 36C ACB
Psabwukosa, H. E.
6.1.2 lononHuTenbHas y4yebHas nutepartypa
BacioukoBa T. C.,|YnpaeneHue npoektamu cC Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,[ucnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHauesa T. IM. TexHonorun (MHTYWUT)
KyabmuH, E. B. YnpasneHne npoektamu c| Camapa: MoBomKcKuii http://www.iprbooksh
ncnonb3osaHvem  Microsoft rocyfapCTBEHHbIN 0p.ru/71895.html
Project 2013 yHVBeEpcuTeT 2016
TenekoMMYHUKaLuii n
MHpopmaTmkm
KpaweHunHHukoB, A. B.,|YnpasneHne npoektom B[ CapaToB: By3oBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpa3soBaHue 0p.ru/79685.html
KoctioxuH, ). HO.,|¥YnpaBneHune npoektamm http://www.iprbooksh
CKpsabuH, 0. o, Mockea: Wagatenbckuii op.ru/57267.html
KapaBaes, E. ., ,D,oIM MVCUC 2015
nbnyes, n. M.,
Cycnosa, M. A.
lepacumoB, B. B.,|YnpaBneHue npoekTamm Hosocunbupck: http://www.iprbooksh
Kopob6oga, 0. A.,|HegBUXMMOCTH Hoeocubupckuii 0p.ru/68855.html
CadpapsiH, r. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXuUTEKTYpHO- 2015
CTPOUTENBHbIN
yHuepcuteT (CubcTpuH),
OBC ACB
Knaeepos, B. b. YnpaeneHue npoeKkTamu. A http://www.iprbooksh
Kenc NpakTU4ecKoro CapaTﬁﬂB' AVt Tn 3p 2018 opﬁu/69295p.)html
lE]
00y4eHus
Cyposa, H. tO. MpOEeKTHLIN MEeHEeKMEHT B http://www.iprbooksh
coumanbHom chepe n| Mocksa: KOHATU-OAHA 2017 0p.ru/81833.html
AN3alH-MblNeHne
KacaTkuH B. T1. YnpaBneHne npoektamn B http://publish.sutd.ru/
forucTumke Cnoe.: crnerynTg, 2019 tp_ext_inf_publish.ph
p?id=201940
Omupos H. [. YnpaBneHve npoektamn B http://publish.sutd.ru/
norucTuke crne.: cnerynTtpg 2016 tp_ext_inf_publish.ph
p?id=3233
Poseta Myc, OnaHa|YnpaBneHne npoekTtoMm B Mockaa: Anbrvna http://www.iprbooksh
Oppepa, Mamegosa T. |cdhepe rpadu4eckoro : 2017 op.ru/68018.html

aunsanHa

Mabnuwep




Bacunbesa E. K., |Paspabotka un ynpaBneHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamu B Ccre.: crerynrp 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe p?id=2744
HbtoTOH, Pwyapg,|Ynpaenenue npoektamm ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuyeHko, A. po A Bykc op.ru/82359.html
Xpawmos A. A. YnpasneHue npoektramu http://publish.sutd.ru/
chne.: crnierynt 2016 tp_ext_inf_publish.ph
p?id=3315
Knm XengmaH,|YnpaesneHue NnpoeKkTamu. Caparos: http://www.iprbooksh
HeunseectHbin C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocobpasoBaHue
LUnHkeBuy, A. W.,|YnpaBneHne npoektamn B KasaHb: KasaHckun http://www.iprbooksh
KyopsiBueBa, C. C.,|nornctunke HaLMOHamnbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUn 2017
TEXHONOrM4YecKkuni
yHUBEpCUTET
BabaHuukoBa O. A. YnpaBneHve npoektamu B http://publish.sutd.ru/
Typusme cne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303

6.2 MNepeyeHb npocdeccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALMOHHO-CNPABOYHbIX CUCTEM

OneKTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTanN NpaBoBol MHdopmaunn (dbegepanbHas rocygapcTBeHHas MHpopMaLMoHHast
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbi nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

Basbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHdOpMaLMOHHBIE CUCTEMbI pbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBo akoHOMM4eckoro passutua Poccuiickon ®epepauun. PegepanbHas rocygapCrBeHHast
NHOpPMaLoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nNporpaMMHoro obecneuveHusi
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbHOro
npouecca no AUCUUNIIMHe

Ayautopus OcHalleHne

MynbTumegnnHoe obopygoBaHMe, KOMMNbOTEPHAst TEXHUKA C BO3MOXHOCTbIO MOAKITHOYEHUS K
KomnbioTepHblit knacc [cetn  «AHTepHeT» un obecneyeHneM JocTyna B 3MEKTPOHHYH  MHAOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

CneuunanuavpoBaHHasa mebenb, 4ocka
YuebGHas ayautopus

MynbTumeauiiHoe o6opyaoBaHmne, cneuyanusnposaHHas mebenb, gocka
INeKuyoHHas Y A pya , U p » B

aygnTopus




MpunoxeHne
paboyen nporpamMmbl ANCUMNIVHBI __YNpaBrneHne npoektamm

HaumeHosaHue OUCl{UﬂﬂUHbI

no Hanpaenexuto nogrotoekn 38.04.01 SkoHoOMUKaA
HaumeHoBaHwue Ol (npocuns): Bce npodunm
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuns (3agayun, Kemchbl)

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, Kercos)

1 Vcxoas U3 npegnonoXeHus, Yto pa6OTbI D n F He nexart Ha KpUTUYECKOM MyTU MO AaHHbIM Tabnumubl onpegenute
npPoOAOIKNTENbHOCTb N CTOMMOCTbL NPOEKTa A0 U Nocrne CXaTud.

PaboThl [o cxatus Mocne cxaTtus
AJNIMTENbHOCTb 3aTparbl ONUTENBbHOCTb 3aTparsl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble

MOXHO peanu3oBaTb B MHTEpBane mMexagy To4KamMy HOPMarnbHOIO U MakCUMaribHO UHTEHCMBHOIO PEXMMOB. Hantu
OonTUManbHbIV KaneHaapHbIA NNaH.

Onepauus MpeaLwecTBeHHMK NPOOOITXUTENBHOCTb CToMMOCTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb N NPOBEAUTE BPEMEHHOW U PECYPCHBIV aHanus.
PaboTta MpepwecTBytoLas MpoJomKk1MTenbLHOCTD Tpynosble pecypchl (4en)
paboTta (aHw)
A - 6 2
5 - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K O, E 3 3
4 OueHunTe 3KOHOMUYECKYH 3DEKTUBHOCTb KaXXAOro U3 HUXKE nepeyncrneHHblx npoektoB. Paccuutante IRR n NPV,
€CINK1 3HaYeHns KoaduumMeHTa AUCKOHTUpoBaHWA paBHo 20%:
[poeKThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100




		2023-08-24T12:42:10+0300
	СПБГУПТД, ПРОМТЕХДИЗАЙН, ФГБОУ ВО "САНКТ-ПЕТЕРБУРГСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ ПРОМЫШЛЕННЫХ ТЕХНОЛОГИЙ И ДИЗАЙНА", УНИВЕРСИТЕТ ПРОМЫШЛЕННЫХ ТЕХНОЛОГИЙ И ДИЗАЙНА




