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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06y4alowmxca 3HaHUiA U
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHumsaunnm unx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YMnpaBreHusl, BbIAENUTb (yHKUMOHamNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- BblpaGOTaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU

npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, C(bOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaBrneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus Kk NnpegBapuTeNibHOM NOAroTOBKe OOy4aloLerocs:

MpenBapuTensHasi NOAroTOBKA NpegnonaraeT co3gaHne OCHOBLI AN (POPMUPOBaHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMINH:

OpraHusaumMoHHoe noBedeHne

MpaBoBeneHue

Coumonorusa

OKoOHOMMKa

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpeaensaTb Kpyr 3agay B paMKax NOCTaBfIEHHOM LieNnu 1 BbIGUpaTb onTUManbHble CNoCco6bI UX
peLueHUA, UCxoas U3 4eNCTBYHOLMX NPaBOBbIX HOPM, MMEKLLMXCA PeCypCOB U OrpaHUyYeHumn

3HaTb: —XapakTepucTUKM W KnaccudumKkaumm MpoeKToB, MeTodbl OMpedeneHus Luerneil, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMUS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNAa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnMpoBKn NO BUOAM.

YMeTb: — ycTaHaBnuBaTb MacwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTEMbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLLIECTBNSATL BbIGOP CNOCOOOB NOMy4YeHUs XKenaembiX pesynbTaToB U3 anbTepHATUBHbIX
BapvaHTOB; oNnpeAensTb coaepxaHne paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vLuuu Lenu,
onpegeneHnst HanpaeneHuin 1 MetToaoB 3(PEKTUBHOIO PeLleHUs 3a4ay NpoeKTa; MeTogammn OLEeHKM MPUHUMNUansHoM
peanu3yemMocTV NPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYEHUIn TEXHUYECKOTO, SKOMOMMYECKOro, coumanbHoro, oMHaHCOBOIo
W OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKTOPUIO CaMopa3BUTUA Ha
OCHOBeE NPUHLMUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCNOBUSI OCBOEHMSI HOBLIX ponent U yHKUMA B KOMaHZEe NpoeKkTa Ha OCHOBE
camMopasBUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIIE B MPOEKTHON OESATENBbHOCTM; CYLLHOCTb NPOEKTHOWN AeATernbHOCTH
B paMkax COOCTBEHHOro pa3BuUTUS U 0OpPa30BaHUSA;METOAbl COOTHECEHUS] Pe3yrbTaTOB MPOEKTa U NepBOHaYarbHbIX
BITOXXEHUI.

YMeTb: —pa3pabaTbiBaTh M UCMOMb30BaTb CETEBOW rpaduk, guarpammy npealecTBoBaHUS, METOL KPUTUYECKOTO MyTH;
ONTMMM3NPOBAaTL KaneHgapb paboT, cokpawaTtb MOBTOPSIOLMECS onepauuu, (opMMpoBaTb pe3epB BPEMEHM, B TOM
yucne Ans akTyanusauuy 3HaHWRi; HaxoouTb 3aBUCMMOCTU MexXay ypoBHEM 0b6pa3oBaHWsi U HabOPOM BbIMOMHAEMbIX
(YHKLUIA; aHann3mMpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNSA K akTyanu3aumm cOOCTBEHHbIX
npodpeccnoHarnbHbIiX 3HaHWA W HaBbLIKOB; MPUMEHSATb pPEe3epB BPEMEHM Kak CpeacTBO COOCTBEHHOrO pasBUTUS U
NoBbILLEHNS KBanudukaumm.

BnapgeTb: —HaBblkaMX NNaHUPOBaHUS, LienenonaraHnsi, oLeHKN U aHanu3a BPEMEHHbIX pecypcoB, pas3paboTku NMYHON
CUCTEMbl TallM-MeHed)XMeHTa; HaBblkaMW CaMOCTOSTENIbHOTO  BbLIMNOMHEHMS pPaboT B paMKax  KONSEKTUBHOM
[eaTenbHOCTU; HaBblkaMy NPodecCcnoHanbHOro U NIMYHOCTHOrO CaMopasBUTUE B XO4e peanusaumy npoekTa; HaBblkamu
BbICTpanMBaHWUs ganbHeNLWMx obpasoBaTebHbIX MapLUPYTOB M NpodhecCcroHaibHON Kapbephbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

O |KoHTakTHas
< 5]
o paboTta
5« VHHoBaL.
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Paspen 1. TMPOEKUMOHHAA CXEMA
MPOEKTHOW OEATEJIbBHOCTU
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Tema 1. lNoHATHe, KaTeropun n cogepxaHune
NPOEKTHOWN OeATESNbHOCTMU.

Mooxodbl K onpegeneHuto npoekra U
COOEepXKaHUI0 NMPOEKTHOW OeATenbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 wn gp.
dakTopbl MNpoekTa: OAHOKPATHOCTb W
YHUKAINbHOCTb, uernb, pecypchl,
orpaHu4yeHus. CybbexThbl NPOEKTHOWN
[eaTenbHOCTU. JTanbl XM3HEHHOro LMKNa
npoekta un  obecneumBatowme  ¢asbl
NPOEKTHOro umkna: pa3paboTtka "
peanu3aumsa  nNpoekTa; YynpaBreHne U
aaMUHUCTDUDOBAHWE NDOEKTA.

Tema 2. Knaccudgukaums npoekToB 1 BUAbI
NMPOEKTHOTO yrpaBneHus.

Moaxoapl K knaccudukauum MpoOeKToB Mo
obbekTy, pesynbTaty, LUeneBoW 3ajade,
CpOKY, OrpaHU4eHHOCTHN pecypcoB
COBOKYMHOCTW  MpoOeKkToB, TpeboBaHUAM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHanNbHbIX,
pa3BMBaIOLLMXCSH,  OTKPbITbIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3aunv NpoeKkToB B MaTepuanoeMKkux,
TPYOOEMKMX, 3HEProeMKux "
NHOPMALIMOHHOEMKNX cepax
OeAaTenbHOCTU M NpeaMeTHbIX obnactax ¢
y4eToM orpaHuyeHum TEXHUYECKOTO,
3KOMOrMyeckoro, coumansHoro,
drHaHCcoBOro XapakTtepa "
onpeneneHHoOCTn pesynbTarta.

Tema 3. OBONIOUMOHHbIE 3Tanbl Pas3BUTKA
NPOEKTHOWN OeATESIbHOCTMU.

Knaccuuyeckne Teopus opraHvM3auMOHHOM
pedatenbHoctn [. [aHTa, A. ®Panonsa, M.
Bebepa n gp. KoHuenuus ynpasneHus no
uenam M. Opykepa. MaTpuyHble CTPYKTYpbI
J1. Tblonuka. KonunyecTtBeHHbIt MNoaxond B
yripaBneHnn npoekTamu:  KaneHgapHoe
ceTeBOe MNnaHUpoBaHWMe MO  CcTagusam
XXU3HEHHOTO LMKNa, NPeanpoeKTHbIN aHanus,
3agaun onTumMmusauum 00BbEMHbIX
nokasaTtenewu npoekTa. Passutune
CUCTEMHOrO  nogxoda B yrnpaBneHuu
NPOEKTOM W MeXaucumninHapHon cdyepsl
npogeccroHasnbHON OeATenbHOCTU.
MporpaMMHble  KOMMMEKCbl  NPOEKTHOro
ynpaBneHusa. KoHuenuus  nporpaMmMmHo-
llerneBoro viobapneHnd

UTtoro B cemecTpe (Ha kypce ans 3A0)

KoHcynbTaumm n npomexyToyHas
aTtTectauus - HeT

10

12

HU

10

32

Pasgen 2. OPTAHU3ALINA U YTIPABIIEHUNE
MPOEKTHOW OEATENBHOCTbLIO




Tema 4. CopgepxaHve UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTenbHasi xapakTepuctuka Tekyllen u
NPOEKTHON  OeATenbHOCTU opraHusaumn.
basoBble aneMeHTbl ynpaBrneHusi MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
TunonornyeckMe  MNPUHUUMBLI  TPYNNNPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHue, npoeKTnpoBsaHue,
peanunsauunn. [exomnosnums uenu NnpoeKTa Ha
OCHOBe cTpartermm opraHunsauun.

KauyecTBeHHble ” KOMMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN yNpaBneHns NpoeKkToM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBaroLLen
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npegocTaBneHne MHdopMauun, MNoAroToBKa
npeanoXeHnn.

MpakTnyeckune 3aHATUSA: npakTuyeckoe
3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHv3auoHHOWN CTPYKTYpbI
ynpasneHus MPOEKTOM. MpuHUMMBLI
NpoeKkTupoBaHns paboT B  opraHusauuw.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [MpuHumnb
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  CcofdepXaHus  MnpoekTa,

yyactus NOCPEAHUKOB, npuHUMna
LeHTpanu3auum BMacTu " T.0.
®yHKUMOHamMbHbIE, MaTpu4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
cosfaHue KomaH. BHegpeHne nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudunkaums puckos rnpoekra”

HU

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS NO BMAaAM NPOEKTOB W 3dTanam
XW3HEeHHOro uukna. [loHATue, kpuTepun wu

mMeToabl 060CHOBaHWSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTHU
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX

nokasatene w ydveT dakTtopa pucka no
NPOEKTY.
lMpakTuyeckme 3aHATUA: pelleHne 3ajady no
OLEHKe  SKOHOMMYecKon  addEKTMBHOCTYM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.

KomaHga kak opraHvM3auuoHHOE peLlleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekTa.
KomaHga npoekta u kOMaHga ynpaBneHus
MPOEKTOM:  MPUHUMMNbI  OpraHuM3auum wu
B3aumogencTeusi.  OyHKUMM  yrnpaBrneHus

NPOEKTOM: MOTVBAaUWSi, CTUMYNMPOBaHMWe, 1 5 ra
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTYypHbIE MeToabl ynpasneHuns
KOH(PNMKTOM B MPOEKTHOW AEeSATENbHOCTM.
Moaxoabl K OUEHKe coumanbHomn

3 PEKTUBHOCTIN NpoOeEKTa.
MpakTnyeckme saHAaTMSA: genosad urpa "Tum
ounauHr”

Tema 8. ®opmupoBaHue camoobyuyatoLlencs
opraHm3aumm Kak OTKpbITbIA NPOEKT

3apayun, cTpatermm v NpoeKkTbl KOMNaHUM Kak
HenpepbIBHO  MpoTeKalLwue  YHUKanbHble
npoueccbl. CoBepLUEHCTBOBAHNE MNPOEKTOB,
npoueccoB, MOTMBaLMU W KBanudukauum
COTPYOHVWKOB C  Y4€TOM  BO3HMKAKOLNX
(haKTOpPOB XO3ANCTBEHHON  OEATENbHOCTW.
O6yyvarowuin KOHCaANTWHI: Pa3BUTUE HaBbLIKOB
KOMMYHUMKaLMW, KMTMEHTOOPUEHTUPOBAHHOCTH,

opraHn3aunoHHOro An3anHa,
nporpamMmmupoBaHug, XyOOXXECTBEHHOIo
TBOPYECTBa, paboTa B YCIOBUAX

HeornpeaeneHHoCTH n ap. MpwnsHakm
camoobyuvatowenca komnaHum no M. Pedler:
COBMECTHble MPOEKTbl B  KOMMAHUM U

CBSA3aHHbIX rpynnax; NoCTOAAHHOE
camopasButne COTPYAHUKOB Ha
MHAUBMAYanbHbIX noTpebHoCTAX n
OTBETCTBEHHOCTN; dopmupoBaHue 1 2 ra

TpaekTopun un 6Glogxeta camopasBuTUA |
Kapbepbl; pacnpegeneHne ponen B KomaHae
Ha OCHOBe 3KcnepuMeHTa 1 Ansa obecneyeHus
pocTa COTpyAHMKA; KnMMaT cnocobCcTByoLWwuin
06y4yeHunto. OucumnnuHel camooby4atoLuencs
KoMmnaHuu no Peter M. Senge: MeHTanbHble
KapTbl; KONINEKTMBHOE 0by4yeHue; nu4Hoe
MacTepcTBO; yMeHWe BUOeTb MNepCrneKTuBbl;
CUCTEMHOEe MbILLMEHNE. OTansl
NPOEKTUPOBaHUA camooby4atoLenics
opraHusauun. Npobnembl camoobyuyatoLLenca
OopraHusaumm: OrpaHMYEeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (OMHAHCOBbLIX PEeCcypCoB;
HU3Kas  MOTMBaUMS  pykoBoAUTENEN U
COTPYAHWKOB; HapylleHue npeemMcTBEHHOCTU
peleHnn; HuU3Kaa oOueHKa  3HaYMMOCTU
pe3ynbTaToB; NOTEeHUMarnbHble KOHMMAUKTDI.

MpakTnyeckmne 3aHaTMA: genosad urpa "Tum

ounaunur"
UTtoro B cemecTpe (Ha kypce ansa 3A0) 8 24
KoHcynbTauumn n npoMexyToyHasa aTtTectayms 0.25
(3auerT) '
Bcero koHTakTHasa pa6orta u CP no 12.25 56
AVCUMUNIINHE

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOU ATTECTALMU



5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHummn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmmeHoBaHWe oLEeHO4YHOro
cpencTea

YK-2

M3naraeT xapakTepucTukM W Knaccudukaumm npoekToB, MeToAbl
onpepeneHvs uenen, pesynbTaToB MpoeKkTa, Mnokasatenenm ux
OOCTWXEHWS; MOHATUE 3TanoOB >KM3HEHHOrO UMKNa npoekta W UX
XapaKTepuCTMKy; NPUHLUMABLI OLEHKM noTpebHocTen B pecypcax U uX
rpynnvMpoBKM NO BUZAM.

YcTtaHaBnvBaeT Maclutab Lenen no atanam >XU3HEHHOro LiMKnia NpoeKTa;
aHanusupyet CPaBHUTEbHYIO 3(pPeKkTUBHOCTL NPOEKTOB;
ocylecTBnsieT Bblbop cnocoboB NonyyYeHus xenaemblx pesynbTaTtoB U3
anbTepHaTVBHbIX BApUMaHTOB; onpeaensaeT cogepxaHue paboT npoekTa,
NPOBOAMT aHanu3 ocyLlecTBumocTn, obbema paboT, pecypcos.
MpoBoant aHanu3 BHELWHEW U BHYTPEHHeW cpedbl peanv3yemMoro
npoekTa, 4EeKOMMNO3nLMIO Lienu, onpeaerneHye HanpaBneHuin 1 MeToaoB
3(pheKkTMBHOrO peLleHns 3a4ay NPoeKTa; OLueHWBaeT NPUHUMNUanbHY
peannsyemMocTb MNpoekta C Y4YeTOM  OCHOBHbIX  OrpaHUYeHun
TEXHWYECKOro, 3KOMOrM4Yeckoro, coumanbHOro, PMHaHCOBOro 1 Apyroro
xapakrepa.

nepeyeHb BOMNpocos ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpPaKTU4EeCKNX
3agaHun

YK-6

XapakrepusyeT MeToabl TanM-MeHEeXKMEHTA, YCNOBUA OCBOEHUSA HOBbIX
ponen n yHKUMA B KOMaHAe MNpOeKTa Ha OCHOBE CaMOpa3BUTMS;
0CoBEHHOCTM MOTMBALUKW, B TOM YMCMEe B MNPOEKTHOM OeATENbHOCTY;
CYLLIHOCTb NPOEKTHOW OeATENbHOCTY B pamKax COOCTBEHHOro pa3sntus u
obpasoBaHusl; MeToabl COOTHECEHWsI pe3ynbTaToB Mpoekta W
nepBoHaYanbHbIX BOXEHNN

PaspabatbiBaeT u ucnonb3yeT ceTeBoW rpacdumk, Avarpammy
npegwecTBoBaHns, METOL  KPUTUYECKOro  MNyTn;  ONTUMMU3MPYET
KaneHgapb paboT, cokpallaeT noBTopslLmMecs onepaumm, dopmupyeT
pe3epB BpeMEHW, B TOM 4YuUCne ANA akTyanusauuu 3HaHuni; HaxoguT
3aBMCUMOCTU MeXay YpoBHEM 0Opa3oBaHns U HAOOPOM BbINOSTHAEMbIX
YHKUMIA; aHanM3MpyeT HecTaHOapTHblE TMPOEKTHble CuTyauum W
BbISABNSET TpeboBaHus K akTyanusaumm COBCTBEHHbIX
npodeccnoHanbHblX 3HaHWA M HaBbLIKOB; NPUMEHSIET pPe3epB BPEMEHMU
Kak cpefCcTBO COGCTBEHHOMO pa3BmUTUSA U MOBbLILLEHNUS KBanndukaumm.
MnaHupyeT, onpegensieT Lenu, oLueHMBaeT U aHanuM3npyeT BpeMeHHble
pecypcbl, pa3paboTkM  JIMYHOW  CUCTEMbI  TaM-MEHEMXKMEHTA;
CaMOCTOSITENbHO ~ BbINOMHAET paboTbl B pamkax  KONNEKTMBHOM
OeATenbHOCTN; NpOodeCCMOHaNbHO U JIMMHOCTHO pa3BMBAETCHA B Xo4e
peanusauuu NPOeEKTa; BbICTpauMBaeT AanbHenwme obpasoBaTeribHble
MapLUPYThl 1 NPodeCCMOHasbHbIE Kapbepbl.

nepeyeHb BOMNpocoB ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpaKTNYEeCKUX
3apaHun

5.1.2 Cuctema 1 KpuTepumn oueHUBaHusA

LWkana oueHnBaHus

Kputepuun oueHnBaHnsa chopMMpOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHve MucemeHHas paboTa

3a4TeHo

O6yyalLmniicss CBOEBPEMEHHO BbINOMHWIT
npaktnyeckne paboTel M npencTaBun
pesynbTatl B bopme  npeseHTauuu
(Microsoft Office Power Point);Bo3MOXHO
gonyckast HecylleCTBEHHble ownbku B
OTBETE Ha BOMpOChbI MpenogaBaTens.
YuutbiBaloTCs  Gannbl, HaKOMMIEHHbIE B
TeyeHue cemMecTpa.

He 3ayTteHo

OO6yvatowmmnca He BbIMNOMHUN  (BbINOMAHWI
YaCTUYHO) npakTudyeckne paboTel, He
npeactasun  pesynbtatbl B dopme
npeseHTauum (Microsoft Office Power Point,
[ONYyCTUN CyLLeCTBEHHble OWnbKN B OTBETE
Ha BOMPOCHI npenogasarens. He
yunTbiBaloTCs  BGannbl, HakonneHHole B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPONbHbIE 3aAaHUA UNU UHbIE MaTepuarnbl, Heo6xoauMbIe ANsl OLEeHKN 3HaHUA, YMEeHUN,
HaBbIKOB U (UNK) ONbiTa AEeATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKM BOMNPOCOB

Kypc 1




1 1. MNoHaTMe, KaTeropmm N CoOAep>KaHNe NPOEKTHON OeATENbHOCTH.

2 2. TpoekKT: NoHATHE, Knaccudukaumsa npoexKTos

3 3. ®akTopbl NpoeKTa: OOQHOKPATHOCTb M YHUKANbHOCTb, Liefb, PeCYPCbl, OrpaHUYEHUS.

4 4. Knaccudurkauus npoeKkToB 1 BUObI MPOEKTHOrO ynpaBrieHus.

5 5. CtaHgapTbl ynpaBneHunsi NpoeKkTamu: Buabl, OCHOBHbIE MOMNOXEHUSI.

6 6. MeHekep NpoeKkTa: NOHATNE, CXEMbI OpraHn3aunm MEHEMXKMEHTA NPOeEKTa.

7 7. MeHexep npoekTa: acnekTbl, Lenn 3agay, HanpaBneHns 4esaTenbHOCTH.

8 8. Knaccnueckne Teopusi opraHmsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuus
ynpasneHus no uensam . Opykepa.

9 9. KonuyecTeBeHHbIN Noaxo B ynpasneHuy NpoekTamMu: KaneHgapHoe ceTeBoe nnaHnpoBaHne no ctagusm
XXM3HEHHOTO LMKIa, NPeAnpoeKTHbIN aHanua, 3agayn ontumMmaaunm o6 bemMHbIX NokasaTenemn npoekTa.

10 10. PasButune CHCTEMHOTO NOAXOAA B yNPaB/eHM NPOeKTOM 1 MeXAMCUMNIMHapHou cdepbl
npogeccnoHanbHOM AeATENBHOCTH.

11 11. NporpaMmHble KOMMMAEKChl NPOEKTHOro ynpasneHust.

12 12. KoHuenumsi nporpaMMHoO-LeNeBoro ynpasneHus.

13 13. CoagepxaHue n atanbl NPOEKTHON AEATENBHOCTH.

14 14. CpaBHUTENbHAsA XapaKTepUCTMKa TEKYLLEN U MPOEKTHON OEATENBHOCTM OpraHn3auum.

15 15. Ba3oBble aNeMeHThl ynpaBneHusa NPoekToM: paboTbl, pecypchl, pe3yrnbTaThbl, PUCKU.

16 16. Tunonoruyeckne NpUHLMNbI FPYNNUPOBKN PECYPCOB.

17 17. YpoOBHU ynpaBneHus NpoeKkToM: LienenonaraHme, NpoekTMpoBaHue, peanmaauum.

18 18. [lekomnoauuusa uenv npoekTa Ha OCHOBE CTpaTernm opraHmsaumm.

Kypc 2

19 19. KayecTBEHHbIE M KONNYECTBEHHbIE METOAbLI OLEHKM anbTepHATUB LOCTDKEHUS Lienu.

20 20.MpeameTHble (PyHKLUKU yNpaBneHnsa NpOeKTOM: NraHMpoBaHue, opraHn3aums, KOopavHauus, KOHTPOrb.

21 21. OyHKUUK oGecneqMBaPmeﬁ OEeATENbHOCTU: cornacoBaHune, NCNOfTHEHME, NPeaoCTaBNeHne NHopmaLmm,
NoAroToBKa NPeaNoXeHNN.

22 22. OpraHun3aLMoHHasi CTPYKTypa NPOEKTHOro MEHeKMEHTa.

23 23. MNpuHLMNBI NPOEKTUPOBaHUA paboT B OpraHu3auuu.

24 |24. MpuHuMnbl NocTpoeHus GrogxeTa NpoekTa.

o5 25. TunoBoe coaepxaHue pacxogoB M UCTOYHMKOB MX MOKPLITUS MO BUAAM NPOEKTOB U 3Tanam XU3HEHHOro
umkna.

26 26. MoHATMe, KpuTepUn n MeToabl 060CHOBAHMS IKOHOMUYECKOM 3CPHEKTUBHOCTM NPOEKTA, MOPTAENSI MPOEKTOB

27 27. KomaHga npoekTa 1 komaHga ynpasfeHUs NpoeKkToOM: NPUHLMMbI OpraHnu3aunm U B3auMogencTams.

28 28. ®dyHKUMM yNpaBneHns NPOEKTOM: MOTUBaLMS, CTUMYNMPOBaHWE, r'yMaHn3auns, KopnopaTUBHOCTb.

29 29. CoBepLueHcTBOBaHME HpO%KTOB, npciueccos, MOTMBaLMK U KBanumkauum coTpygHNKOB C y4eTOM
BO3HUKaOLWMX haKTOPOB XO3ANCTBEHHON OEATENbHOCTH.

30 30. O6yyatoLwmn KoHCaNTUHI

31 31. Pa3BuTne HaBbIkOB KOMMYHMKALUW, KITMEHTOOPUEHTUPOBAHHOCTW, OPraHn3aLMOHHOro AnM3anHa,
NporpaMMMpoBaHKs, XyJOXXECTBEHHOIO TBOPYECTBA, paboTa B YCNOBUSIX HEONPEAENEHHOCTM U Ap.

32 32. MNpunsHaku camooby4atoLlerica komnadum no M. Pedler: COBMECTHbIE MPOEKTbI B KOMMAHUM U CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHmBepcuTeTa. B kaxgom yHMBepcuTeTe MOXHO Bbl-AenUTb  Tpu
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBegeHus mMoryT

ObITb  obpasoBaTtenbHble YCNyr W NPOAYKTbl, Hay4YHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K 0BpasoBaTeflbHOW  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATEeNbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 MaTepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHPOPMALIMOHHON NHAPACTPYKTYPbI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTb AeATeNnbHOCTM yHuBepcuteTa. OCHOBHble TPebOBaHUS K MAEAM —MakcumaribHasi peanuMCTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKoOHYaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PbIHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B  HacTosliee BpeMss Ha pblHKM POCCMICKMX  perno-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockesa wu CaHkT-lNeTepbypr. Mpouns-BoacTBeHHOE obbeauHeHne «CxogHa-MNnutpom»  Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npeanpuatua -MoCKOBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MAauT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKA4YeCTBEHHas ObITOBas, AeTckas M oducHas KoprnycHas mebenb, MNaMWHUPOBAHHbIE W KAlUMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3agaHue K Kelcy:

1.Chopmupynte nepeveHb MPOEKTOB, KOTOpble [AOMXHbl, MO BaweMy MHEHWO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKW.

2.0npegenute NpUHagnexHocTb npoekrta K onpegeneHHon KraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLLUMMUN KPUTEPUSMMU.

5.3 MeToauyeckne matepuanbl, onpeaensiowme npoueaypbl OLeHUBaHUA 3HaHUWA, YMEeHUH, BnageHni (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocs K NpomMexXyTo4yHoWu atrectaumMm u nopAaaok NMKBUOALUN akageMU4ecKomn
3a40/MKEeHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMn perfiameHTMpPoOBaHO JoKanbHbIM HOpMaTuMBHbIM aktom CMGIMYMNTA
«lMonoxeHne 0 NPoBeAEHNM TEKYLLIErO KOHTPOSS YCNEBAaEMOCTUN U MPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBeaeHMs NPOMEXYTOUYHOMN aTTecTaumMm nNo gucumnnuHe

YcTHad X MucbMeHHasda KomnbloTepHoe TecTupoBaHue WNHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMu No gAUCLUUNNInHe

B TeyeHne cemecTpa BbINOMHAIOTCSA KOHTPOSIbHbIE paboThbl
Bpewms Ha noaroTosky oTteeTa 0.54aca
6. YYHEBHO-METOAUYECKOE U UHO®OPMALIMOHHOE OBECINEYEHMWE ANCLUMUIMIINHDI

6.1 YuebHas nutepartypa



ABTOp

3arnaBve

MN3paTenbcTBO

[op n3paHua

Ccblinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

KyueHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Buckosa, n. 0., ObeHBvor: O 6 . op.ru/61421.htmi
KopabeiiHukos, . H., P ypr. LpeH prPKMM
Tlyuiko, H. B. rocygapcTBEHHbIN 2016
ConpaTkuHa, O. B. yHuBepcutet, O6C ACB
Pabukosa, H. E.
HbtoTOH, Pwyapg,|Ynpaenenne npoektammn oT|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuyeHko, A. ApoA Bykc op.ru/82359.html
Edumenko, A. 3. |Ynpaenenue NPOEKTOM A http://www.iprbooksh
CnaBuH, A. M.,|cTpouTtenbctBa 3aBoaa CapaTﬁﬂB' Ai Tn 9p 2017 op.ru/75277.html
egua
Ihxycoes, I'. T. HeaBTOKNaBHOro ra3aobeToHa
KpawenunHHukos, A. B.,|YnpasneHne npoektom B| CapaTtoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMUTEKTYPHOW NpaKkTuKe obpasoBaHune op.ru/79685.html
Poszeta Myc, OnaHa|YnpaBneHve npoeKkToM B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamenosa T. |cdepe rpadpu4eckoro n ) 2017 0p.ru/68018.html
9 abnvwep
avsanHa
Benbin, E. M.,|¥YnpaBneHue npoektamu Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meana op.ru/70287.html
BacioukoBa T. C.,|YnpaBneHue npoektamu c Mockea: HTepHeT- http://www.iprbooksh
Hepxo M. A.,|vcnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A |Project MHdopmaumnoHHbIX
MyxHauvesa T. 1. TexHonorun (MHTYUT)
3eneHckun, 1. C.,|YnpaBneHne npoektamm http://www.iprbooksh
3umHskoea, T. C., op.ru/84174.html
Monoabko, r. u., KpacHosipck: Cnbupckun
Haraesa, O. C., YnuHa, heaeparnbHbIi 2017
C. N., Onuawesa, M. yHVBeEpcuTeT
W., Nonoabko, I'. U.
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
LWep6akosa [. B. YnpaBneHue npoektamum http://publish.sutd.ru/
chne.: crierynrtg 2016 tp_ext_inf_publish.ph
p?id=3710
Lep6akosa [. B. YnpasneHue npoekTamu. http://publish.sutd.ru/
NHTepaKkTuBHbIE hopMbl chne.: crieryntg 2016 tp_ext_inf_publish.ph
3aHsTu. KypcoBasi paboTta p?id=3557
Kum XengmaH,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssecTtHein C. W.,|BbiCcTpbIvi cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. podobpasoBaHue
Waaunos B. E. PaspaboTtka u ynpaBneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHbIE Cre.: crierynrtg 2017 tp_ext_inf_publish.ph
OCHOBbI NPOEKTUPOBAHUSA p?id=201763
Knasepos, B. b. YnpaBnenue npoekTamu. A http://www.iprbooksh
Keric NpPaKkTU4eCcKoro Capan\J/IB. Av Tn Sp 2018 0p.ru/69295.html
egva
00yyeHust

6.2 NMepeuyeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM
MHdopmaumoHHasa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbiM pecypcaM. Pasgen. MeHemKkMeHT 1

opranunsaums ynpasneHusay [QnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks

[@nekTpoHHbIN pecypc]. URL: http://www.iprbookshop.ru/

6.3 NMepe4yeHb NMULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6asbl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuuninuvHe

AyouTtopus

OcHalleHue

KoMnbloTepHbI knacc

MyﬂbTMMenMVIHOG o6opy,qosaHV|e, KOMNbOTEPHAA TeXHUKa C BO3MOXHOCTbKO MOAKIOYEHUA K

cetn  «WHTEepHeT» n
obpasoBaTenbHyto cpeay

obecnevyeHnem

Aoctyna

B OIEKTPOHHYHO

MHpOPMaLMOHHO-

JlekumoHHas
ayanTopus

MynbTumMeauiiHoe o6opyaoBaHue, cneumanuanpoBaHHas mebernb, Aocka
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