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Paboyas nporpamma gUCLMNINHBI COCTaBrieHa B COOTBETCTBMM C dhedeparibHbIM rocyAapCTBEHHbIM 06pa3oBaTenbHbIM
CTaHZapToM BbicLero obpasoBaHus no HanpaeneHuto nogrotoekn 38.03.02 MeHemKMEHT, YTBEPXKOEHHBIM MPMKA30M
MuHnctepcTBa obpasoBaHusa n Hayku Poccuickon ®eapepaumm ot 12.08.2020 r. Ne 970

CoctaButens (u):

KaHAMAAT SKOHOMUYECKUX Hayk, [JoueHT KukunHa Onbra
Ot kadenpbl cocTaBUTENS: TutoBa MapuHa
3aBegyownin kadheapor MeHemXXMeHTa HvkonaesHa

Ot BbINycKkatoLeln kadeapsbi: TutoBa MapuHa
3aBegytowmin kadeapon HukonaeBHa

MeToanyeckun otgen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb avcumnnuHbl: cchopMmpoBaTb KOMMETEHLUN oby4aroLlmxcs B obnactu paspaboTku GusHec-nnaHa
npoekTa, 060CHOBaHMSA €ro (PMHAHCOBBLIX U TEXHUKO-3KOHOMMYECKUX MoKasaTenen C Lenbio CUCTEMHOrO MiaHMpOBaHUS
pasBUTUS OpraHn3aLnn.

1.2 3agaum AUCLUNIINHDI:

— M3Y4YMTb CYLUHOCTb, BWAbI, HanpaBneHUs, MeToAbl M rokasaTenu MNraHUPOBaHUS TeKyllen AesTerbHOCTU
npeanpusaTus (opraHmnsaumn);

- U3Yy4UTb CTPYKTYpPY OGU3HECc-NnaHa npoekTa co3gaHus UNU pasBUTMSI OpraHM3auun U OCHOBHOE coAepikaHue
Kaxkgoro pasgena;

— MOAroTOBMTL OOyvaroWMXCA K camocTosATenbHOW paboTe no paspaboTke 6GusHec-nnaHa cosgaHus unu
pasBUTUS KOHKPETHOW opraHM3aumm n 060CHOBaHMIO LieniecoobpasHOCTN ero peanusauum.

1.3 Tpe6oBaHusA Kk NpeaBapuTeNbLHOM NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

OnepaunoHHbIi MEHEIKMEHT

OKOHOMVKa NpeanpusaTUS
Teopus opraHmMsauuu
MapkeTunHr

2 KOMMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMIINHDI

OlK-4: Cnoco6eH BbISABNSATb U OLLleHUBaTb HOBblE PbIHOYHbIE BO3MOXHOCTH, pa3pabaTbiBaTb OU3HeC-NaHbI
co34aHusA N pa3BUTUA HOBbIX HanpaBreHMN eATeNnbHOCTU U OpraHu3aLuum;

3HaTb: HasHadeHue, MHOPMaLMOHHOE obecneveHue, pasgenbl, OCHOBHblIE TEXHWKO-3KOHOMUYECKNE U (PUHAHCOBbLIE
nokasartenu ousHec-nnaHa;

YMeTb: BbINOMHATE HEOOX0AMMblE Af1S1 COCTaBIEHUSA SKOHOMUYECKNX pa3genoB nnaHoB pacyeThl, 060CHOBbIBaTL MX U
npeacrtaBndaTb pe3ynbTaTthbl pa6OTbI B COOTBETCTBUN C NMPUHATbIMU CTaHOapTaMu;

BnapgeTb: HaBblkaMu pa3paboTky OCHOBHbIX pa3genos 6usHec-nnaHa.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

O |KoHTtakTHas
< |paboTa
o
5 P WMuHosau. | dopma
HanmeHoBaHue 1 cogepxaHue pasgenos, 8 = CP
- Sc dopmbl TekyLlero
TEM 1 y4eOHbIX 3aHATUI 2 2| nNex Mp. (vachbt) o
8o 3aHATMA | KOHTpOns
o (vachbl) | (vacel)
E'4
Pasgen 1. bBusHec-nnaHupoBaHue B
0EeATenbHOCTH npeanpuaTns
Tema 1. CywHocTb 6U3Hec-nNNaHMpoBaHus.
lMnaHupoBaHue Kak PYyHKUNSA 2 5 nn 0]
MeHepKMeHTa. Buabl nnaHMpoBaHus.
Tema 2. MpuHUMNLI, MeToabl 7] 4 5 vn
HanpaBneHnsa GusHec-nnaHMpPoBaHus.
Pasgen 2. [naHvpoBaHue  TekyLien
OEeaTenbHOCTU NPeanpuUaTUSA.
Tema 3. [lnaHupoBaHve npojax WU 4 6 5 vn
NpOM3BOACTBA NPOAYKLNN.
Tema 4. lMnaHupoBaHne noTpebHOCTM B 4 4 5 vn
NPOV3BOACTBEHHLIX pecypcax. 0
Tema 5. [lnaHnpoBaHMe YUCNEHHOCTU
. 5 2 6 5 AC
nepcoHana un doHaa 3apaboTHONW nnaTsbl.
Tema 6. [lNMnaHupoBaHue cebecToMMOCTU 4 4 5 vn
NpoAYKLNN.
Tema 7. [lnaHupoBaHuMe npubbINM U 2 4 5 vn
peHTabenbHOCTHU.
Paspen 3. OcHoOBHblE pasgensbl
Ou3Hec-nnaHa NpoekTa 1 Ux cogepxaHue.
Tema 8. lNMoHATME OuM3Hec-nnaHa npoekTa.
CraHgapThl OunsHec-nnaHa. Pasgenbi 2 10 nn
OusHec- nnaxa. 0
Tema 9. KOpngundeckuin n opraHm3aLOHHbIN > > 10 vn
nnaH.
Tema 10. MapkeTUHroBbIV MnaH. 2 2 8 nn
Tema 11. [Npon3BOACTBEHHbIN MNaH. 2 10 nn




Tema 12. dnHaHCOBLIN NNaH. 4 6 10 nn

UTtoro B cemecTpe (Ha kypce ans 3A0) 34 34 83

KoHcynbTaumm n npoMeXxyToyHas

attectaumns (Ok3ameH, Kypcosas pabota) 4.5 24,5

Bcero koHTakTHasa paborta n CP no

OUCLMMNTUHE 72,5 107,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenwu v 3agayu KypcoBou paboTbl (npoekTa): Lienb KypcoBow paboTbl - pa3paboTaTb OCHOBHbIE pasfensbl
OGu3Hec-nnaHa NpoekTa co3haHnst HOBOW opraHusauum (OTKpbITUS HOBOro Br3Heca) nu paclumpeHns AesTenbHOCTH
OEeNncTByloLLE OpraHm3aLmm.

3agauu kypcoBon paboThbi:

- 3aKPENUTb TEOPETUYECKNE 3HAHNSI U Pa3BUTL NPaKTUYECKNE HaBbIKW;

- pa3BUTb HaBbIKM CaMOCTOATENbHON paboThl.

4.2 TemaTuka KypcoBou paboTbl (NpoekTa): Tema KypcoBoi paboThl, KOTOpas yka3biBaeTCs Ha TUTYSIbHOM
NNCTe, MOXET 3BYyYaTb criegyrowmm obpasom: «PaspaboTka 6usHec-nnaHa NnpoekTa pacluMpeHmns OesTenbHOCTH
opraHusaummy», «Pa3paboTka 6usHec-nnaHa no oTKpbITUIO HOBOro GuaHeca», «Pa3paboTka bmusHec-nnaHa
(Bug 6msHeca)».

CTyLeHTbl caMoCTOSITENbHO BbIOMpatoT BMA AESTENBHOCTM AN pa3paboTku bMaHec-nnaHa npoekTa.

4.3 TpeboBaHUA K BbINONMHEHUIO U NPeACTaBNEeHUI0 pe3yrbTaToB KYpcoOBOMN paboThbl (MpoekTa):

KypcoBas paboTta pgomkHa ObiTb BbINMOMHEHA CTPOro B COOTBETCTBUMM C METOAMYECKMMM YKa3aHUSMU U
odopmrieHa B cooTBeTcTBUM € TpeboBaHmamm TOCT 7.32-2017.

BuaHec-nnaH npoekTa fOMKeH coaepxaTb crieytoline pasgensbt:

1. MemopaHaym koHduaeHLMansHoCTu.

. busHec-npegnoxeHue.

. Pesiome.

. OnucaHve npeanpuaTnsa (opraHnsaumn).

. Onucaxve npogykra (ycnyru).

. AHann3 pbIHOYHON cUTyaL M.

. OpraHu3aumoHHbI NnaH.

. MnaH npogax 1 mapkeTuHra.

. MnaH nponseoacTea.

10. drHaHCOBLIN NNaH.

11. SkoHOMMYeckas n hnHaHCOBas OLEeHKa 3PPEKTMBHOCTM NPOEKTA.
12. OueHka pUCKOB 1 NX MUHUMU3aLUS.

13. KaneHgapHbIi NnaH peanusaunm npoekTa.

14. MNpunoxeHus.

KypcoBasi paboTa He NPUHMMAETCS K 3aluuTe, eChnu:

* He BbINONHeHbI TpeboBaHns No ohopmneHuio;

* HE NMPOM3BEeAEHbI PacYeThl TEXHUKO-3KOHOMUYECKUX U (DMHAHCOBbLIX NoKa3aTtenen busHec-nnaxHa.

O©oo~NOoOUAWN

5. ®OHA OLIEHOYHbIX CPEACTB A1 NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUS pe3ysibTaToB O0y4yeHus
5.1.1 NMoka3aTenun oueHUBaHUA

Kon HanmeHoBaHWe oLEHOYHOro
MokasaTtenu oueHnBaHNs pesynbTaToB 0by4eHus
KOMMeTeHUumn cpenctea
BOMPOCHI ans YCTHOrO
HasblBaeT  pasfdenbl, OCHOBHble  TEXHUKO-SKOHOMWUYECKME U .
. cobecenoBaHus;
(bUHaHCOBbIE NokasaTenu busHec-nnaHa;
. NPaKTUKO-OPUEHTUPOBAHHOE
OriK-4 BbIMOMHAET MOUCK MHdOpMaumMM, HeobxooumMon pAnis CcocTaBneHust sapaHve;
pasaenoB GU3Hec-NnaHa; ’
. . NPaKTUKO-OPUEHTUPOBAHHOE
NpoBOAUT pacyeTbl nokasaTtenen adhekTMBHOCTN BU3HEC-NNaHa; sapaHve;

5.1.2 Cuctema 1 KpuTepumn oLueHUBaHus

Kputepum oueHnBaHusa cpopMmMpoBaHHOCTM KOMMAETEHLUNIA

LLikana oLeH1BaHUs
YcTHoe cobecefoBaHne | MucbMeHHas paboTa




5 (oTnnyHO)

[daH nonHbln pasBepHyTbIn OTBET Ha
TeopeTnyeckun Bornpoc. PeliaeT 3apgadvy
6e3 owmnbok.

MonHoe u pa3HOCTOpOHHEE paccMOoTpeHune
BOMNpPOCOB, cBupgeTenbcTeyoulee o
3HaYUTENBHON CaMOCTOATENbHOM pa60Te Cc

MCTOYHMKaMK. KayecTBO WCMOMHEHUs Bcex
3NeMeHToB paboThl COOTBETCTBYET
Tpe6oBaHusAM, coaepxaHue NOSHOCTLIO
cooTBeTCTBYeT 3agaHunio. Pa6ota

npeactaBiieHa B Tpe6yeMb|e CPOKu

4 (xopoLwuo)

OtBeT Ha TeOpeTVI‘-IeCKI/IVI BONpoOC AaH He B
NofiHoOM obbeMe, eCTb MefkMe 3amedaHmns
no 3apade.

Pabota BbiNnoONMHEHA B  COOTBETCTBMM C
3agaHuem. NmetoTca oTAenbHble
HecyllecTBeHHble owunbkn B pabote unm B
oTBeTax Ha nocTaBJieHHble BOMPOCbLI, MOryT
MMeTb MeCTO OTCTynneHuss OoT  npaBun
odopmrneHns paboTbl UNM HapyLleHbl CPOKU
npegocraBneHns paboTbl K 3awuTe

3 (yooBneTBoOpuUTENbHO)

OTBeT Ha TeopeTUYECKUI1 BOMPOC AaH He B
NosIHOM oGbeme, Cepbe3Hble OWWUGKM B
3apave.

3agaHne BbINOMHEHO MOJSIHOCTLIO, HO B paboTte
€CTb OTAernbHble CyLIeCTBEHHble  OLINOKK,
NPUCYTCTBYIOT HETOYHOCTM B OTBETax, nmbo
KayecTBO npeacTaBreHnst paboTbl HU3Koe, NGO
paboTa npeacTaerneHa ¢ ono3gaHneM.

2 (HeyOoBnNEeTBOPUTESBbHO)

3ajaya He pelweHa WM ecTb rpybble

OLLNOKN. KauyectBO oTBeTa Ha
TEOPETUYECKUIA BOMPOC 3HAYEHUS He
MMeerT.

OtcytcTBUE 0fHOro unu HECKOMbKUX
obsi3aTenbHbIX 3MEeMEeHTOB 3adaHusi, nnbo
MHOroumcreHHble rpybele ownbkn B paborte,
nunbo rpyboe HapyweHue npasun odopmneHms

WM CPOKOB  MpefdcTaeneHnss  paboThbl.
CopepxaHue paboThl MOMHOCTLIO He
cooTBETCTBYeT  3agaHumio.  HecnocoGHOCTb
OTBETUTL  Ha  Bompoc  6e3  MoMoLy

3k3ameHaTtopa. [lpeacTtaBneHme vyxomn paboTbl,
nnarmar, Nnbo oTka3s oOT NpeacTaBneHus paboTbl

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XxoAMMbIe ANSl OLeHKN 3HAaHUWA, YMEeHUN,
HaBbIKOB U (MNK) oNbiTa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cemectp 5
1 CyLWHOCTb 1 Ha3HavYeHne BU3Hec-NNaHNpOBaHUA B ynpaBrneHuy opraHusauuen (npeanpusatmem).
2 CopepxaHue busHec-nnaHMpoBaHUsa Ha NpeanpuaTUm.
3 MpuHUMNBI U MeTOABI NNAHMPOBAHNS.
4 MoHsaTue, Lenb 1 3agadn coctaBrneHns busHec-nnaHa npoekTa.
5 CraHgapTbl U CTPYKTYypa OM3Hec-nnaHa.
6 AHanus buaHec-cpeabl opraHusaumm.
7 MapkeTnHroBbI NnaH.
8 Mpon3BOACTBEHHbIV NMaH.
9 KOpugunyeckun nnaHx.
10 OpraHn3aumoHHbI NMnaH.
11 ®durHaHCOBLIN NNaH.
12 OueHka 1 MUHUMUW3aLMsT PUCKOB.
13 lMnaHnpoBaHUEe KOHKYPEHTOCMNOCOOHOCTM NPOAYKTa.
14 Crtpaterun n metobl LLeHoobpa3oBaHUS.
15 lMnaHnpoBaHue YNCNEHHOCTU NepcoHana.
16 lMnaHvpoBaHMe pacxofoB Ha onnaTy Tpyaa.
17 MCTOYHUKM BHELLHEW N BHYTPEHHeN MHOopMaLMK, UCNONb3yeMoW B NpoLecce NnaHMpoBaHus.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeaycMOTpeEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agaym, Kenchbl)



1. o npeanoXeHHbIM paccyMTanTe NraHoBble NokasaTeny NPon3BOACTBA M MPOLAXK NPOAYKLMW.

2. Mo npepnoXeHHbIM paccyMTanTe NaHOBbIE MOKa3aTeNnyM YMCMEHHOCTM NMepcoHana U pacxogoB Ha onnaTty
Tpyaa.

3. Mo npeanoXxeHHbIM paccyMTanTe NiaHoBbIE NoKa3aTenu NpubbINM U peHTabenbHOCTH.

4. Mo npeanoXeHHbIM paccyMTanTe NMNaHOBYK MNOTPEOHOCTb MPeanpuATMM B MaTepuanbHbIX pecypcax M
obopyanoBaHun.

5.3 MeToguyeckne matepuansl, onpegensiowme npoueaypbl OleHUMBaHUA 3HAaHUWA, YMEeHUH, BageHni (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aloLerocs K npomMeXxyTo4yHom atrectauum u Nnopsnok NMKBMAaUumM akageMmveckomn
3a40MKEHHOCTH

lMpoBeneHe NMPOMEXYTOYHOW aTTecTauun pernameHTUpoOBaHO rfokarnbHbiM HOopMaTuBHbIM aktom CII6MYMNTA
«lMonoxeHne o NpoBeAeHUM TEKYLLIEro KOHTPONSA YCNeBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumnm oby4varoLmxcs»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHasa X MucbmeHHas KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Ocob6eHHOCTN NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMn nNo gUCLUUNnHe

OTcyTCTBME BO3MOXHOCTM MOMb30BaTbLCA KOHCMEKTOM W WHbIMWM MaTepuanamu; BepHOe pelleHue 3agauu
ABMAETCA NPUHUMMMANbHLIM  ANS CAAaYM 3K3aMeHa; BpeMsl Ha NOoAroToBKY TEOPETUHECKOro BOMpoca W peLleHne 3agaum -
45 MUHYT.

6. YYEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUNITUHBI
6.1 YuebHas nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo [oa nspaHusa | Ccbinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
Opriosa . U. BusHec-nnaHnpoBaHne Mocksa: Jawkos 1 K, Ai 2018 http://www.iprbooksh
Mu Op Mepguna op.ru/75227.html
Oprnoea, . W.,|BbusHec-nnaHuposaHmne Mocksa: Jawkos u K, A 2020 http://www.iprbooksh
nyxosown, M. U. Mn Op Megmna 0p.ru/90232.html
YUepHsik, B. 3.,|BbusHec-nnaHMpoBaHne http://www.iprbooksh
Opwawsunn, H. L., op.ru/71209.html
AxBneananu, HO. T.,
bapukaes, E. H.,
Apremses,  H. B, Mockea: KOHUTU-TAHA 2017
KpusopoTtos, B. B, '
KanuhHa, A. B.,
MeseHueBa, O. B.,
YepHsk, B. 3., Yapaes,
r.r.
MasunkuHa, E. U. BusHec-nnaHuposaHue Capatos: By3sosckoe 2017 http://www.iprbooksh
obpasoBaHue 0p.ru/63198.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Bawknpues, A. B.,|busHec-nnaHnpoBaHvne Ha KasaHb: KazaHckuin http://www.iprbooksh
Canunxosa, J1. LW.,|npegnpuaTtun HaUMOHarmbHbIN 0p.ru/94965.html
ABunnosa, B. B., nccnenoBaTenbCKui 2018
Mapdupeesa, E. H. TEXHOSTOrMYeCKUN
YHUBEPCUTET
BekeToBa, 0. H.,|BusHec-nnaHnpoBaHue . http://www.iprbooksh
HanpeHkos, B. . P Capartos: HayuHas kHura 2019 opl.:)ru/81001?html

6.2 NMepe4yeHb NpocheccuoHanbHbIX 6a3 AaHHbIX 1 UH(OOPMALUMOHHO-CMPABOYHbIX CUCTEM




1.  OdwmumanbHbll  MHTEpHET-MopTan  nNpaBoBoW  MHGopmauun  (dbenepanbHass  rocygapcTBEHHas
NMHopMaLMoHHas cuctema) [AnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

2. OdbmumanbHbIv cauT PenepansHON cnyxbbl rocyaapcTBeHHOM cTaTucTukn (Pocctarta) [SnekTpoHHbIN pecypc).
URL:https://rosstat.gov.ru/ (http://old.gks.ru/);

3. EanHaa mexBepoMcTBeHHast MHGOpPMaLMOHHO-cTaTucTMdeckas cuctema (EMUCC)[OnekTpoHHbIA pecypc).
URL: https://www.fedstat.ru/

4. ['oToBbIE OTpacneBble 0630pbl BusinesStat [OnekTpoHHbIN pecypc]. URL: https://businesstat.ru/;

5. OnekTpoHHO-6ubnNuoTeyHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6. MwuHuctepctBOo 9KOHOMMYeckoro passutuss Poccunckon Pepepaunn. PepepanbHas rocyaapCTBeHHasi
NMHPOpMaLMOHHas cucrema TeppuTopmuanbHoro nraHMpoBaHusA [OnekTpoHHbIv pecypc]. URL:
https://fgistp.economy.gov.ru/

7. MNoptan gna oduumaneHoro onybnukoBaHus cTaHgapToB PegepanbHOro areHTCTBa MO TEXHUYECKOMY
perynupoBaHunto n MmeTponorun [AnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHseMoro NporpamMmmMHoOro oéecneyeHust
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW ANns ocyLlecTBIEeHMA obpa3oBaTesibHOro
npouecca no gucumnnuHe

AyauTtopus OcHalleHne

CneumnanuampoBaHHas Mebenb, gocka
YyebHasa ayautopus

MynbTMeauiiHoe o6opyaoBaHme, KOMMbIOTEPHAs TEXHIKA C BO3MOXKHOCTbIO NMOAKITIOYEHMS K CETH
KomnbtoTepHbIn knacc |«/IHTepHeT» 1 obecrneyeHMem [OCTyna B 3MEKTPOHHYH MH(OPMaLUMOHHO- 0GpasoBaTerlbHy0
cpeny
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