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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
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CoctaButens (u):

Crapwwuin npenogasarernb BaHuep Ekatepuna
AnekceeBHa

Ot kadeppbl cocTaBuTEnNS: TapaHeHko EneHa

3asegytowmin kacdbegpon nonurpadudeckoro odbopyaoBaHms KOpbeBHa

1 ynpaBneHust

OT BbINycKatoLen kadenpbi: TapaHeHko EneHa
3asegytowmin kadeapon KOpbeBHa
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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb pgmcuunnuHbl: CdhopmmpoBaTb KOMMeTeHUMM obyvatowerocss B 06nactM Teopuum U NPaKTUKK
ynpaBneHns nsgatenbCkon AesTeNbHOCTbIO.
1.2 3agaum gcuMNInHbLI:

* Hay*wm;cq OCO3HaHHO UMCNoJfib30BaTb (byHKLI,VIVI ynpaesneHuna npuMeHUTernbHO K CcTpaTern4eckomy
MeHe)XXMEHTY B n3aTes1bCTBe;

* YMeTb NporHo3npoBaTb M3MEHEHUS COCTOSAHNS AeN B OpraHu3auum oTpacnun KHUrousaaHus nog BAMsHUEM Tex
WK NHBIX YNpaBreHYeCKUX BO3AENCTBUIN NNN N3MEHEHUSA TEX UMM UHbIX (DaKTOPOB BHELLHEWN U BHYTPEHHEN cpeabl;

* BbITb cnocobHbIM OCyLLEeCTBNATbL KOHTPOJb AOeATeribHOCTM B CUCTEeMe ynpaBlieHUus opraHmsaumeﬁ
n3gartenbCcKoro gena.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

OCHOBbI MPOEKTHOM OEATENBHOCTH
OpraHun3aumoHHoe nosegeHve

OKOHOMVKa NpeanpusaTUs

MeToabl NPUHATUA yNpaBneHYeCKUX peLueHuin

2 KOMNETEHUWN OBYYAIOLLIErOCA, POPMUPYEMbIE B PE3YJIbTATE OCBOEHUA ANCUUMNIIUHDbI

MK-1: Cnocob6eH opraHn3oBbIBaTb PaboTy CTPYKTYPHOro nogpasgeneHus

3HaTb: - TEOPMM U METOAMKM BbIPAbOTKM 3(PEKTUBHBLIX YNPaBEHYECKUX PELUEHMI B MpoLlecce MeHeQKMEHTa B
opraHnsaumsax nsgatensckon cdepsl

Ymetb: - OpraHn3oBbIiBaTb U KOHTPOJIMPOBATb pa60Ty oTAenos no peann3aunn na3gatenbckon npoaykumnn

Bnapetb: — HaBblkamu Bbl60pa, OUEHKNn U npakTtn4yeckoro rmnpuMeHeHna MeToaoB Bblpa6OTKI/l SCb(*)eKTVIBHbIX
ynpaBJlieH4eCKux peUJEHMIZ Ha BCeX 3Tanax n3gatesibCkoro npouecca

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNMNUHE

O |KoHTakTHas
< §]

o paooTa

5 WHHoBaw. | Popma

HaumeHoBaHve n cogepxaHune pasgenos, | g & CP
- S c dopmbl TekyLiero
TEM 1 y4eOHbIX 3aHATUI s g TNexk. Mp. (4achbt) o

8o 3aHATUA | KOHTpOns
o (yachl) | (vacel)
E'4

Pasgen 1. O6uwasn Teopusi ynpasneHus

Tema 1. Tema 1.¥YnpaBneHue Kak cucrema
Hay4HbIX 3HaHUA M 0bnacTb NPaKTUYECKON
nestenbHocTu. lNoHATMe, uenn n 3agayun
MeHemKMeHTa. [MoHATME «ympaBneHue» u
«MEeHeKMEHT». MeHeIKMEHT Kak Hayka U
obnactb  MpakTU4eCKOM  OEeATEeNbHOCTMU.
Pornb MeHeKepa B yrnpasneHum
opraHusauuamMn  us3gaTtenbckoro  gena. 3 2 11 ra
YpoBHM yMpaBrieHnsa. JBONOLUA Teopuu
yrpaBneHus. OcHOBHble KOHLenumm
MeHemkMeHTa. CoBpeMeHHble Moaxoabl K
yrpaBneHunio opraHn3aumnsammn: NpoLecCHbIN,
CUCTEMHbIN " CUTYaLNOHHbIN.
MpakTuyeckoe 3aHATUE: Ponb ynpaBneHus
B M3gaTenbCckoM busHece.




Tema 2. XapakTepucTuka BHELUHEN cpeabl
PYHKUNOHNPOBAHUSA opraHusauum
n3garenbckoro gena B Poccun. lNMoHsaTne
BHeLLHeN cpefbl U ee KOMMOHEHThl. Buapl
BHELIHEN cpedbl: cpeda MnpaMoro U
KOCBEHHOIO  BO34encTBus. KOMMOHEHTHI
BHYTpeHHen cpeabl. BrnvsHue BHelwHen
cpenpl Ha BHYTPEHHIOK0 cpeny
opraHusaumn. AHanuM3 opraHm3auvOHHON
cpeabl opraHusaLmm n3gaTenbckoro gena u
ero ponb B NOBbIWEHUN 3PPEKTUBHOCTU
ynpaBnenusa.  [lpaktudeckoe  3aHsTME:
XapakrepucTtuka BHELLHEN cpenbl
P YHKLMOHNPOBAHNS opraHusauuni
nsgatensckoro gena B Poccun wm
NnepcnekTuBLI ee pa3BUTHS.

11

Paspgpen 2. CywHocTb U cogepxaHue
OCHOBHbIX  (PYHKUMKA  ynpaBneHus B
n3gaTenbCKon AeaTenbHOCTH

Tema 3. [naHupoBaHMe wu3gaTenbCKON
AeaTenbHocTU. PyHKUUM ynpaBneHus u nx
obuwas xapaktepuctuka. [loHsTne n
NPUHUMMBLI NNaHMpoBaHWs. Buapl nnaHos.
OTanbl pa3paboTku cTpaTternm
opraHmsaumm: opmMynupoBaHMe MUCCUN U
uenen opraHusauuu, aHanua BHELUHEN
cpenpbl, BbISIBNIEHWE CUMbHBIX W cnabbix
CTOPOH opraHumsaumm, aHanus
cTpaTerMyeckMx anbTepHaTuB, BblIOOp,
peanu3aums M OUEHKa  cTpaTteruu.
TakTnueckoe nnaHmpoBaHune. OnepaTuBHoe
nnaHvpoBaHue. MecTo " pornb
OGu3Hec-nNnaHa B cucTemMe NnaHMpoBaHUS.
CTpykTypa u cogepxaHve OusHec-nnaHa.
MpakTuyeckoe 3aHsaTME: [naHWpoBaHue B
n3gaTenbckon AeATENbHOCTY.

11

nn

Tema 4. OpraHmsauusa  msgaTenbCcKux
npoueccoB W  MOTMBaAUMA  nNepcoHana.
lMoHATWE opraHu3auuMn Kak CTPYKTYpbl U
opraHmsauum kak npouecca. Knaccudpmkaums
OpraHn3auMOHHbLIX  CTPYKTYpP.  3OneMeHThI
NPOeKTUPOBaHUSA opraHusaumi. CyLHOCTb
MOTMBAUMM U COAEPXKaHME  OCHOBHbIX
TEPMMHOB. CopepxaTtenbHble n
npoleccyarnbHble Teopuu MOoTMBaLNM.
BHyTpeHHne " BHeLLHWe dhakTopsbl
MoTuBaumn. MaTepmanbHble WHCTPYMEHTbI
MoTuBaUMu (PUHAHCOBLIE BUAbI MOTUBaLUN)
n HemaTepuarnbHble (HedUHaHcoBbIE)
WHCTPYMEHTbI MOTUBaLINN. KaTteropun
MoTMBaLMK: MOTUB 1 cTumyn. O6beguHeHne
MOTUBaUMKM cO cTuMynamu. [lpakTuyeckoe
3aHATHeE: OpraHusauus n3gaTenbCcKux
NMpoLeccoB M MOTUBaLMs MepcoHana B
n3gartenbckom bumsHece.

8,75




Tema 5. KoopauHauus u KOHTPONb Kak
OYHKLMK yrnpaBneHus opraHusauuen
nsgatensckoro gena. [loHaTve n  BWab
koopanHauun. CyLIHOCTb KOHTPOMNS W ero
HeobXx0AMMOCTb B ynpasrneHnu
opraHusaumen. Buabl KOHTpOSS:
npegBapuTenbHbIN, TeKyLUni,
3aKNIOYUTENbHBIN. KoHTponb B
opraHusaumsix n3gaTenbCcKkoro nena.
MpakTuyeckoe 3aHATHE: Buabl
yrpaBneH4YeCcKOro KOHTPOns.

Paspen 3. OcobeHHoCcTH NPUHATUS
ynpaBreHYecknx pPeLUeHnii B opraHmMsauusx
n3gaTenbCcKor AeATenbHOCTU

Tema 6. TllpyHaTMe  ynpaBrieHYECKMX
peweHnn. T[loHATME ©  xapakTepucTuka
ynpaBreH4eCcKoro peLueHus. OTanbl
MPUHATMSA  YNPaBIIEHYECKOr0  peLUeHus.
MeTogabl NPUHATUA ynpaBreH4YeCcKnx
peweHnn. Ponb 1 3HadeHne nHgopmauun B
pa3paboTke 1 peanusaumm ynpaBneH4eckux
peLueHnn. TexHonorus pa3paboTku
ynpaBreH4yeckoro pelueHus. lpakTtuyeckoe
3aHATUE: MeTogbl NPUHATUSA
yNpaBreH4YeCKnxX peLleHmnn.

Tema 7. BnnsiHne nNUYHOCTU MeHemkepa Ha
3(PPEKTUBHOCTD MPUHATUSA YNPaBIEHYECKNX
peweHnn. JlmgepctBO UM BNactb B
mMeHemxkmeHTe. KoHdnukTonorua n ee porb
B  yrnpaBneHun opraHusauven. Bwugbl
3a(pPeKTUBHOCTM ynpaBneHYeCcknx peLLeHun.
MpakTuyeckoe 3aHATHE: OueHka
a(pPeKTUBHOCTM yrpaBneHYECKUX peLleHn.

WUtoro B cemecTpe (Ha kypce ana 3A0)

KoHcynbTauum n npomexyTrodHas
aTTectauusa (3aver)

11

11

P

10

ac

17

17

73,75

0,25

Bcero koHTakTHas pab6orta n CP no
AUCUUNIvHe

34,25

73,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTvpoBaHue y4eGHbIM NiaHoOM He NPefyCcMOTPEHO
5. ®OH OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHON ATTECTALIUU

5.1 OnucaHme nokasartenen, KpUTEPMEB U CUCTEMbI OLlEHUBaHUA pe3yrnbTaToB 06y4yeHuUs

5.1.1 NokasaTtenu oueHUBaHUA

Kog
KOMMeTeHUun

MNokasaTenu oueHnBaHUs pe3ynbTaTtoB O6yHeHVI9|

HanmeHoBaHue oLeHOYHOro
cpeacTea

COBpPEMEHHbIe

ynpaBsneHus

- HasbiBaeT mMeTOAbI NPUHATUA  ynpaBlieHYeCKnX peI.IJeHI/IIZ n
TexHonornu
nogpasgeneHnem npennpuaTua m3gartenbCKon AeaTenbHOCTH.

- OcyLLl,eCTBJ'IFleT aHann3 COCTOAHUA p[gen B opraHm3auun otpacnu

CTPYKTYPHbIM

MK-1 KHUronsgaHusa nog BrAUsSiHAEM (PakTOPOB BHELUHEW UMW BHYTPEHHEeNn

cpeqpl.

nogpasgeneHus

- O6ocHoBbIBaeT BbIGOP M 3EMEKTUBHOCTL MPUHATOMO pelleHuss B
OTHOLLEHUU CTPYKTYPHOIO
13gaTenbCKoW AesTeNbHOCTH.

npeanpuaTms

Bonpochbl
cobecenoBaHus

YCTHOIo

MpaKTMKO-OpUEHTUPOBaHHLIE
3apaHus

MpaKTUKO-OpUEHTUPOBAHHbIE
3agaHus

5.1.2 Cuctema v Kputepum oLeHMBaHUA

KpMTepMM oueHnBaHUA Cd)OpMI/IpOBaHHOCTI/I KOMMeTeHUMn

LWkana oueHvBaHuns

YcTHOe cobecenoBaHue

MucbmeHHas paboTa




BbicTaBnsieTcs CTyAEHTy, TMoKa3aBLemMy
BCECTOPOHHUE U rny60|<|/1e 3HaHus, nmMbo
3auTeHo AaBwiemMy HeOCTaTO4YHO YETKMUE OTBEThI Ha
BOMpOCHI, nnéo ponyckaruiemy
HEeTO4YHOCTK B OTBETaX Ha BOMPOCHI.

BbicTaBnsieTcs CTyAeHTy, Aonyckawuwemy
He 3auTteHo npuHUnnmnanbHble owmnbkn mnn BOBCE He
oTBeTMBLUIEMY Ha NOoCTaBf1IeHHbIE BOMPOCHI.

5.2 TunoBble KOHTPONbHbIE 3aAaHUA UNU UHbIE MaTepuarsbl, HeO6XxoAMMbIe ANSl OLeHKA 3HaHUWA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AEeATENbHOCTH
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | PopMynmnpoBKM BONPOCOB
Cemectp 8
1 MoHsiTHe, Lenu 1 3agayv ynpasneHus.
2 Ponb MmeHemkepa B ynpaBneHUn opraHnsaumsamMm nsgatenbckoro gena.
3 Buabl BHELWHeN cpefbl: cpeaa NpAMoro U KOCBEHHOIO BO3AENCTBUA.
4 MepcnekTuBbl pa3BUTUSA BHELLHEN cpeabl (YHKLMOHMPOBaHWNS opraHnsauni n3gatenbckoro gena.
5 Otanbl pa3paboTku cTpaTernn opraHusauumn: opMynnpoBaHnMe MUCCUM U LIeNen opraHm3aumm
6 PyHKUMM yNpaBneHus n nx obLias xapakTepucTuka.
7 lMoHsITMe opraHu3auum Kak CTPYKTYpbl M OpraHnsaumm Kak npouecca.
8 Knaccudukauus opraHnsaaumoHHbIX CTPYKTYP.
9 CopepxatenbHble U NpoLleccyarnbHble TEoOpUM MOTUBALMU. BHYTpeHHME 1 BHELWHUE hakTopbl MOTMBALMM.
10 Kateropun motuBauumn: MOTUB U CTUMYII.
11 CyLHOCTb KOHTPONSA 1 €ro HeobXoAUMOCTb B YNpaBfieHUn opraHu3aumen.
12 KoHTpornb B opraHnsaumnsax nagatenbckoro gena.
13 STanbl NPUHATUS YpaBnNeHYeCcKoro peLleHmns.
14 MeToabl pa3paboTku ynpaBneH4YeckmMx peLleHnin 1 UxX UCNorfb3oBaHMe B OpraHn3aumnsx n3gatenbckoro gena.
15 Ponb 1 3HayeHne nHdopmauum B paspaboTke 1 peannsaunm ynpabreHYeCcKuX peLleHnin.
16 BrnivaHne nnyHOCTN MeHeaxepa Ha NPoLEeCcC NPUHATUS YpaBreHYeCKnxX peLleHnii.

17 Pa3paboTka peLueHnn B yCrioBUsIX KOHNMKTA.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3agaym, Kenchbl)

TunoBble NPAKTUKO-OPUEHTUPOBAHHbIE 3afaHKA (3a4auu, Kenckl) HaxoasaTcsa B MpunoxeHun k aaHHon P

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OLleHMBaHUSA 3HAaHUN, YMEeHU, BrageHui (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AeATeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocsi K NpoMexXyTo4yHon atrectayMu M NopsiAoK NMKBUAALNM aKageMUy4ecKkomn
3aJ0MKEeHHOCTU

MpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpPOBaHO rfokanbHbIM HOpMaTuBHbIM aktom CIIOMYMNTA
«lNonoxeHne o NpoBeAeHNM TEKYLLLEro KOHTPONSA YyCneBaeMoCT U NMPOMEXYTOUYHOM aTTecTaumm obyyaowmxca»

5.3.2 ®opma npoBeaeHuUs NPOMEXYTOUYHOM aTTecTaumMm nNo gucuunnuHe

YcTHagda X MncbmeHHasd KomnbloTepHOEe TeCTUpOBaHUe WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTalmMu nNo AUCLUUNNnHe

3aueT npennonaraeT NoAroTOBKY OTBETOB Ha ABa TeopeTUYeckux BOMnpoca U pelleHne oHOro NpakTu4eckoro
3agaHus. Mpu npoBedeHUK 3a4eTa BpeMsi, OTBOAUMOE Ha NOArOTOBKY K OTBETY, cocTaBnseT He Gonee 40 MUH.
CoobLeHne pe3ynbTaToB 06y4valoweMycsa NPon3BOAUTCA HEMNOCPEACTBEHHO Mocne YCTHOro oTeeTa.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHasn nutepaTtypa

ABTOp 3arnasne | MN3paTenbcTBO loa uspaHua | Ccblnka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
Hopodbeesa, I1. U. MeHemXmeHT http://www.iprbooksh

Mocksa: An Nu Ap Meawna 2021 op.ru/110571.html




NoTanosa, n. W.,|MnannposaHne Ha AcTpaxaHb: http://www.iprbooksh
Benuk, A. T. npeanpuaTum AcTpaxaHckumn 0p.ru/100844.html
rocy4apCTBEHHbIN 2020
apXMTEKTYpPHO-
CTPOUTENBHLIN
yHuBepcuteTt, O6C ACB

6.1.2 lononHuTenbHas y4yebHas nutepaTtypa

KopoTtkun, C. B. MeHemxmeHT Caparos: By3oBckoe http://www.iprbooksh

obpasoBaHue 2018 op.ru/72358.html
Monokoea, E. W.,|lMnaHnpoBaHne Capartos: By3osckoe 2019 http://www.iprbooksh
Koanenko, H. IM. OEeATENbHOCTU NpeanpuaTna obpasoBaHue op.ru/79780.html
MenewknHa . M. OKOHOMMKa  M3OaTenbCKoro http://publish.sutd.ru/

CankT-lNeTepbypr:

Aena CrerynTa

2020 tp_ext_inf_publish.ph
p?id=20199355

6.2 MNMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbIX CUCTEM

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://leconomy.gov.ru/minec/about/systems/infosystems/

Basza oTKpbITbIX AaHHbIX MUHTpYAa Poccun [OnekTpoHHbI pecypc]. URL:  https://rosmintrud.ru/opendata

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmMka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHGOpMauuoHHoro noptana Restko.ru (MHOpMauMOHHbIE CUCTEMBI pbIHKA pEKamsbl,
MapkeTuHra, PR — basbl pblHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCcTpPaHsAeMOoro NporpaMmmHoro o6ecne4vyeHus
Microsoft Windows

CINC KoHcynbTaHTlntoc
6.4 OnucaHue MaTepuanbHO-TeXHMYeCKon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuHe

AyauTtopus OcHaleHne
NekumoHHas MynbTumeaunHoe obopyaoBaHue, cneuuanuampoBaHHas mebernb, focka
aygutopus

CneuunanuavpoBaHHaa mebenb, 4ocka

YyebHas ayautopus




MpunoxeHne

pa60qel7| nporpamMmmbl AUCUUNIINHBI YnpasneHueT nsgatenbckon AeAaTenbHOCTbIO
HaumeHo8aHue OUCUUIITUHbI

no HanpasneHuo nogrotoeku __ 38.03.02 MeHeaXMeHT

_ HaumeHoBaHue Ol (npoduns): _ MeHemXMeEHT B MeanabusHece u nonurpacdum

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuns (3agayun, Kemchbl)

Ne n/n |

YcrnoBus TUNOBbIX MPaKTUKO-OPMEHTUPOBaHHLIX 3aAaHui (3agad, kencos)

Cemectp 7

1

PaspaboTaiite cuctemy huHaHCOBbIX MIaHOB U3AaTenbCKO-NoNUrpacduyecKkoro XonamHra no cnegyowmum UCXoaHbIM
OaHHbIM.
Byxrantepckuii 6anaHc opraHusauum Ha MNOCMNEAHIo AaTy OTYETHOro nepuoda MpeacTaBneH criedylowmnMm
pasgenamm (Teic. pyb.):
AkTUB - BHEO60pOTHbIE akTMBbl — 10 600, 06opoTHLIE akTuBbl — 14 400, B T.4. AeHexHble cpeacTBa — 1 200;
MaccuB - CobcTBeHHbIN KanuTan u pe3epsbl — 15 500, B T.4. ycTaBHbIi kanuTtan — 3 500, HakonneHHasa npubbinb — 12
000, ponrocpouHble obazatenscTBa — 2 000, kpaTkocpoyHble — 7 500, B T.4. kpeanTbl 6aHka — 3 000.
CocTtaBbTe MPOrHo3HbIN GanaHc u onpegenuTe NNaHUPYEMYLD BEnNUUUHY BamnoTbl GanaHca npu cnegyowmx
YCIOBUSIX:
1) nnaHupyemas npubbins 3a rog — 2500;
2) 50% npubbinu nnaHWpyeTca HanpaBWUTb Ha MonofnHeHne obopoTHbIX cpeactB u 50% - Ha passutme
Npoun3BoACTBEHHON 6a3bl;
3) nnaH TEXHWYECKOro pasBUTMS NpeaycMaTpuBaeT yBENMYEHUE NMPOn3BOACTBEHHbLIX MoLHocTen Ha 4 000, B
T.4. 1 250 — 3a cyeT coBCTBEHHOW NPUOLINK; OCTanbHOE — 3a CYET AONMTOCPOYHOrO GaHKOBCKOIO KpeamTa;
nnaHupyeTcs yBenuyeHne obbemos npogax Ha 30% (14 400 x 30%), Ha 1 250 — 3a c4eT COBCTBEHHbIX UCTOYHUKOB, 3
070 — noTpebHOCTb B KpeauTax Ha NonosiHeHMe 06opPOTHOro KanuTana.

KpynHbiM n3gaTtenbctBom pa3paboTaHa cucteMa CTUMYNMPOBaHWS NepcoHarna, BkrovaroLas cnegyoLlume daktopsbil:
1) 3apaboTHasi nnaTa Bbllle, YeM B CPedHEM MO OTPACNK; NPeMUK Mo pe3ynbTaTam paboThl 3a rof, NpeMum 3a
BbICMYry NeT, NpeMuMn K tobunesm COTPYAHWUKOB; OpraHvM3auusi NoBbILEHWUS KBanudukauuy B BeOyLmnx
OTEeYECTBEHHbIX U 3apybexHbIX U3gaTenbCTBax; KOMMEeHcauusi Ha NUTaHue WM COTOBYH CBfA3b; Bblaaya
6ecnpoLUeHTHbIX 3aMOB LUTATHBIM COTPYAHMKA
2) opraHu3auus KopnopaTMBHbIX MEPONPUSITUIA, NOXOAOB B TeATp, NO3APABMNEHUI KO AHIO0 POXAEHMS 3a cyeT
KOMMaHuK.
OxapakTepuayiiTe NpeacTaBneHHbIE MOTUBALIMOHHbLIE MEXaHU3MBbI.

OueHnTe KOHKypeHTOCnocobHOCTb uspatenscrBa «KHura» no pesynbratam paboTbl 3a MpeaLllecTBYOLUMIA TOA,
onpepenve 3(pdEKTUBHOCTb MCMNOMNb30BaHUS IKOHOMUYECKUX PECYypCOB M3OaTeNnbCTBOM Ha OCHOBE OLIEHKM €ro
onepaunoHHO 3PdEKTUBHOCTUN N CTpaTernyeckoro Mo3vLMOHUPOBaHUS. VIcxoaHble AaHHble MO MUccreayemomy
n3gaTenbCTBYy U ero OCHOBHOMY KOHKypeHTy - OOO «3HaHme», NCTOYHMKaMM KOTOpbIX BbICTynuna Oyxrantepckas
OTYETHOCTb XO3SMCTBYIOLIMX CyObEKTOB, a MMeHHO — dopma 2 «OT4yeT O (PMHAHCOBBLIX pesynbraTax», —
npeacTaeneHbl B Tabnuue.

o Bbipy4ka, TbiC. py6. 3aTpartbl, Thic. pyb. | YucTtas npubbinb, ThiC.
pyo.

KHura 3HaHue KHura 3HaHune KHura 3HaHue
2015 16916 17090 15625 14090 1291 3000
2016 16216 18700 15560 16260 656 2440
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