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1 BBEOEHME K PABOYEW NPOrPAMME OUCLUMNIIUHbI

1.1 Uenb gancumnnuHbl: ChopmmnpoBaTb KoMneTeHUMn oby4datowerocs B cpepe NpOeKTHON AesATeNbHOCTH;
OCBOEHME TeopeTunyeckon 0asbl U MpakTUYeckMe MeTOAUKM, no3sornsiowmne 3deKTUBHO hopMUpoBaTb KOMaHAy
npoekTa, ynpaBnsiTb NEPCOHANoOM M OCYLLECTBNATb pa3paboTKy rocy4apCTBEHHbIX M YAaCTHbLIX MPOEKTOB, UX NMPe3eHTaLmIo,
MOWCK CPEACTB ANst UX OCYLLECTBINEHMWS U OLIEHKN.

1.2 3agaun gUCUUNIIUHBI:

» O3HaKOMUTBLCS C NPEAMETOM YNpaBIieHNs1 MEPCOHaNoM NPoeKTaMu;

* U3y4uTb Crneunduky NpPOEKTHbIX (PYHKUUIA M paboTbl C NMEPCOHANoM Ha pasfM4YHbIX 3Tanax ynpasBreHus
npoekTamy;

* paccMoTpeTb NOACUCTEMbI ynpaBlieHUA NpoeKkTamMmn 1 (byHKLI,VIVI pa3nn4YHbIX y4aCTHUKOB MPOEKTa;

* U3y4uTb 0CcoBeHHOCTH rocygapCTtBeHHbIX U 4YacCTHbIX MPOEKTOB U CI'IeLI,VICbVIKy ynpaBneHna nepcoHanom
rocygapCTBEeHHbIX N YaCTHbIX MPOEKTOB

1.3 Tpe6oBaHuA Kk NpeaBapuTeNbLHON NOAroTOBKe 0Gy4atoLlerocs:

MpeaBaputensHasa NnoaroToBKa NpeanonaraeT co3aaHne 0CHOBbI AN DOPMUPOBaHUSA KOMMNETEHLNIA, YKasaHHbIX
B M. 2, NP1 U3yYeHUN OUCLUNIIVH;

OCHOBBI MPOEKTHOM AeATEeNbHOCTM

YuebHasa npakTuka (aHanuTuyeckas npakTuka)
OpraHusauunoHHoe nosegeHve

YnpaBneHue 4enoBeyecknMmm pecypcamm

2 KOMMNETEHUMU OBYYAIOWEINOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMIINHDbI

MK-1: CnocobeH ocywecTBNATL COOp U aHanNU3 NnepBUYHON MH(pOPMaLMKM B paMKax peanu3aumm npoekta
rocyfapcTBeHHO-4acTHOro NnapTHepCTBa U ynpaBreHUA YerloBe4eCKUMU pecypcamm

3Hatb: OcobeHHocTH ynpaslieHna rocyaapCTtBeHHbIMM M YaCTHbIMW NMpPOEeKTaMu, NpUHUUNbL KU 3Tanbl pa3pa60TKM

rocygapCTBEHHbIX N HaCTHbIX NMPOEKTOB U nporpamm, 0coBeHHOCTH CbOpMVIpOBaHVIﬂ I'IpOGKTHOVI KOMaHAbl 1 ynpaBleHnd
nepcoHasrom npoekTta

YmMeTb: [laTh apryMmeHTUpoBaHHOE Cy>XAeHMe O TUNOBOW TEXHOMNOMN pa3pa60TKM npoekTta u nop,60py nepcoHana npoekTa

Bnapetb: HaBbikamu nnaHnMpoBaHUA 1 OpraHu3aumm rocygapCrtBeHHbIX U YaCTHbIX MPOEKTOB, no,u60pa nepcoHana
npoeKkTa

3 PE3YJIbTATblI OBYYEHUA NO ANCUUNNUHE

KoHTakTHas
paboTta

CP MHHOBaL.

dopmbl
3aHATUN

HaumeHoBaHue 1 cogepxaHue pasaernos,

TEM U y4eOBHbIX 3aHATUI TNex. Mp. (4achbl)

(vachkl) | (4achbl)

Cewmectp
(kypc gnsa 3A0)

Pasgen 1. MeTogonorn4yeckme OCHOBBI
yrpaBneHns nepcoHanoM B  MPOEKTHO
[earenbHoCTU

Tema 1. OcHOBbI ynpaBneHus NpoekTamun u
3HayeHMe nepcoHana B MPOEKTHOW 2 20 ra
[earenbHoCTU

Tema 2. [lepcoHan pasnuMyHbIX BUOOB
NPOEKTOB M pPa3HOBUOHOCTU MPOEKTHOrO 2 15 ra
yrnpasneHuns

Tema 3. OpraHmsaumoHHas CTpPyKTypa
yrnpaBneHus npoekTamm

Paspen 2. Paspabotka, dyHKUuMM un| 4
noACUCTEMbl  YNpaBreHWUs MPOEKTOM U
Kagposoe obecnevyeHne

Tema 4. lepcoHan Ha HavanbHOM dase
npoekTa

MpakTnyeckoe 3aHAaTHe: PaspaboTka 1 15 ra
OpraHn3auMoOHHON  CTPYKTYpbl  MPOEKTOB
rocygapCTBEHHO-4YaCTHOro NapTHepPCTBa
Tema 5. OCHOBHbIE KOMMETEHLMN Ha 3Tane
3KCMNepTU3bl NpoeKTa, Npu OCYyLEeCTBNEHUU
TOProB 1 peLLEeHUM KOHTPaKTHbLIX BONPOCOB 1 15 ra
Mpaktnyeckoe  3aHATMe:  KomneTeHuuu
nepcoHasna Ha dTane 9KCnepTn3bl NPOEKTOB




Tema 6. MeHeKep NpoeKTa 1 ero 3Ha4YeHne
npy MNIaHUPOBAHUN TOCYLAPCTBEHHbBIX U
YaCTHbIX MPOEKTOB

MpakTnyeckoe 3aHATHE: DyHKUMN
MeHe[pKkepa MNpoeKkTa W NIaHupoBaHue
NPOEKTOB

Pasgen 3. OcHoBHble aTanbl ynpaBrneHUs
rocyapCTBEHHbIMM 1 YaCTHbIMU NPOEKTamMu

Tema 7. 3agaym 1 KOMNETEHLMN NepcoHana
npuv ynpaeneHnM CTOUMOCTLIO MPOeKTa
MpakTnyeckoe 3aHATHE: PaspaboTtka
OropkeTa npoekTa

Tema 8. 3agaum n kOMNeTEHUUN NepcoHana
npyu ynpaeneHnn KayeCTBOM W pUCKaMU
npoekTta 1 15 ra
MpakTtnyeckoe 3aHaTHe: Knaccudpumkauma m
OLIEHKa PUCKOB NMpOeKTa

Tema 9. 3agaum n koMNeTeHUMn nepcoHana

1 15 ra
npu ynpasneHun pecypcamm npoekTa
Tema 10. 3apaum u©  KoMMeTeHUMU
nepcoHana npu ynpaeneHun y 12 o
KOMMYHVKaLUSIMU NpOeKTa
MpakTnyeckoe 3aHATHE: PaspaboTtka
Tema 11. 3apaum u”  KoMneTeHUMU
nepcoHana npu ocyLLeCTBNEHUN KOHTPONSA 1
perynmpoBaHnsa NpoekTta 1 1 14 ra
MpakTnyeckoe 3aHATHE: PaspaboTka
CUCTEMbI KOHTPOIS MPOEKTA
Tema 12. YnpasneHune rocygapCTBEHHbIMU
nporpaMmamu 1 NpoekTamu 1 12 r
MpakTnyeckoe 3aHATHE: Cneuunduka
rocygapCTBEHHbIX NporpamMm
Utoro B cemecTtpe (Ha kypce ansa 3A0) 12 8 178
KoHcynbTauum n npomexyTodHas 45 135
aTTectauunsa (KypcoBas pabota, Ok3ameH) ’ ’
Bcero koHTakTHas pa6bota u CP no
OUcuunsrivHe 24,5 191,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenn n 3apgay4m KypcoBow paboTbl (npoekTa): KypcoBasi paboTa — 3T0 04NH U3 BUOOB CAMOCTOSITENBLHOW
pabotbl ctyaeHToB (CPC), koTopasi BbINOMHAETCA CTYAEHTOM CaMOCTOSITENIbHO BO BHEAQYAUTOPHOE BpeMS Nnoja
PYKOBOLCTBOM Hay4yHOro pyKOBOAUTENSI — MpenogasaTens n3 Yncna cCotTpyaHUKoB kadeapbi.

Llenb kypcoBoi paboTbl 3aknoyaeTcs B NONy4YeHUW CTyAEHTaMU NPAKTUYECKMX HABbIKOB CAMOCTOSITENBHOMO
N3yYeHUS PasnnyHbIX acnekToB B 06r1acTu ynpaBrieHns NpoekTamum.

KypcoBasi paboTa kak camocTosTenbHoe y4ebHO-Hay4YHoe ncecneaoBaHme oTpaxaeT YpoBeHb obLeHayyYHon 1
npodeccnoHanbHOM NOArOTOBKN CTYAEHTa, YPOBEHb €r0 KOMMETEHLMI B 06NacTu BbIsIBIIEHNA U hOPMYyNMPOBaHUS
npobnem, pa3paboTku Lenen, 3agay nccnegoBaHusl, cbopa n aHanusa nHopMauum, a Takke CaMoCTOSTENBHOIoO
0606LLeHMA maTeprana no TeMe UCCneaoBaHNs 1 ero NpeacTaBreHns B BUAe OT4eTa (TekcTa) U npe3eHTaumm.

Y4yebHbIMM 3a4a4amMu HanncaHusl KypcoBoW paboTbl ABMNSKOTCS:

* 3aKpensieHne n npupaLleHme TeopeTUYECKUX U NPaKTUYECKUX 3HAHUIN, NONMYYEHHbIX CTYyAEHTaMu B Xo4e
0by4eHus;

* NpnobpeTeHMe HaBbLIKOB N0 UaeHTUdUKaLmMmM npobnembl, 060CHOBaHMIO TEMbI UCCeS0BaHMUS,
(hOpMynMpOBaHMIO Lienu 1 3agaY, paspaboTke nnaHa KypcoBon paboThl;

* pa3BuUTME CNOCOBHOCTEN Noucka, cuctemaTusaummn n 06o06LeHns nHpopmarmu, Brknodas paboTty ¢ y4ebHom n
Hay4HOW NUTEpaTypon, 3akoHoA4AaTENbHBIMM akTamu, 6azaMu AaHHbIX, AaHHBIMU U OTYETAMWU KOHCANTUHIOBLIX KOMMaHWI
nT.Nn;

* JEMOHCTpaLMs CNOCOBHOCTEN B OpraHu3aumm u NpoBedeHnn uccnegoBaHusl, ooopmIieHnn otT4yeTa no ero
pesynbTaTam B BUAE TEKCTa KypCOBOM paboTbl U Npe3eHTauum ee pesynbTaToB.

CTyOeHThbl JOIMKHbI BbIMOMHUTL M 3alMTUTL KYpCOBYO paboTy 4O 3K3aMeHa Nno AncumnimHe «YnpaeneHve
Kagpamu B MPOEKTHON AeATENbHOCTUY.

be3 3awwmnThl KypcoBon paboTbl CTYAEHT HE JOMNYCKAETCHA K 3K3aMeHY Mo yKazaHHOMY Kypcy.

Tema KypcoBoW paboTbl JOIMKHA OTpaxaTb ee obLee coaepxaHne n Hanbonee BaxHble pe3yrbTaThbl, KOTOpble
OyneT npe3eHTOBaTb CTYAEHT Ha 3alyumTe.



4.2 TemaTuka KypcoBou paboTbl (npoekTta): 1. [loHsATMe N OCHOBHbIE NapaMeTpbl NPOeKTa. YYaCTHUKM
npoekTa.

2. Knaccudvkaumsi NPOeKToB. YHaCcTHUKN pPasnuyHbIX BUAOB NPOEKTOB N NX PYHKLUOHAT.

3. MpOoeKTHBIN UMK 1 3HaYeHMe pasnMYHbIX Y4aCTHUKOB NpOeKTa Ha pasHbiX dhasax

4. Y4aCTHUKN MPOEKTOB.

5. OkpyxatoLas cpega npoekra.

6. VicTopus pa3suTust ynpaBrneHus npoekTamu.

7. ®yHKUMM 1 NoOACUCTEMBI YIpaBneHns npoekTamn. NpoeKTHbI MEHEeIKMEHT.

8. OcHoBHblE MOAXOAbI K perynmpoBaHuio paboTbl MPOEKTHOro MEHEAXKMEHTA.

9. 3agaun meHekepa NpoekTa B YacTU MPOEKTHOIo aHanm3a 1 OLeHKN peannu3yemMocTu NnpoekTa.

10. TeXHNKO-3KOHOMUYECKOE 0BOCHOBaHWE NPOEKTA: OCHOBHbIE KOMMNETEHLMM pa3paboTymka

11. Bu3aHec-nnaH NpoekTa: OCHOBHbIE KOMNETEHLMM pa3paboTymka

12. Co3gaHme KOMMYHMKaLMOHHOW CUCTEMbI NPOeKTa.

13. TpyHLUMNbI NOCTPOEHUSI OPraHM3aLMOHHBIX CTPYKTYP YNpaBleHnss NPOeKTamu.

14. MapkeTuHroBble UccrnenoBaHns npu paspaboTke NpoekTa.

15. lNporpamMmma MapkeTuHra npoekra.

16. CocTaB v nopagok paspaboTky NPOEKTHOM JOKYMEHTaLMMN.

17. OyHKUMM MeHexepa NpoeKTa.

18. OkcnepTu3a NPOEKTHO-CMETHON N MPOEKTHON AOKYMeHTaumu. [Nopagok npoBeaeHns aKCnepTu3abl.

19. N'ocypapcTBeHHas 1 obLLecTBeHHas 3KOnornyeckas akcnepTnaa NPpoeKToB.

20. MNpuHUMNbI OUEHKN 3DPEKTUBHOCTM NPOEKTOB.

21. NokasaTtenn adeKTUBHOCTN NpoeKkTa N paboTbl yHaCTHUKOB

22. MNMpouecc nnaHmpoBaHus npoekTa. lNnaHmpoBaHme nepcoHana npoekra

23. OpraHu3aums geaTenbHOCTM NepcoHana. YnpasrneHme nepcoHanom npoexra.

24. MNMcuxonornyeckne acnekTbl ynpasrieHUs nepcoHanom npoekra.

25. AHanun3 NpoeKTHbIX PUCKOB. PUCKM NpoekTa, cBA3aHHbIe ¢ NoabopoM KaapoB.

4.3 Tpe6oBaHMA K BbINONTHEHUIO U NPEeACTaBEHUIO pe3yNibTaTOB KYpCcoOBOM paboThl (MpoeKkTa):
KypcoBasi paboTa formkHa BKIo4aTh B ce6s CrieayoLlne anemMeHTbI:

* TVITyJ'IbeIVI JINCT;

* Mf1aH, BKMNOYaoL M OCHOBHbIE BOMPOCHI TeMbI B X norn4eckon nocnenoBaTenbHOCTY;

¢ BB€lEeHne, B KOTOPOM 060CHOBbIBaeTCS aKTyalibHOCTb Bbl6paHHOl7I TeMbl, 1 onpenendarnTCcA OCHOBHbIE 3aayn,
KOTOpble CTaBUT Nnepen cobon CTYAEHT,

¢ OCHOBHad 4acCTb, B KOTOPOM pacCcMaTpuBaeTCd TeopeTun4eCcKoe coaepXaHme HaMmedeHHbIX B niiaHe Bonpocos,
a Takxe npmBognTca npumMmep npakTn4eckoro npuMeHeHna pacCMoTpeHHOro B Teopun Bonpoca;,;

¢ 3aKro4yeHne, B KOTOPOM m3naratotcd OCHOBHbIE BbIBOAbl N NMPakTU4eCkne pekomeHgaumm and 3KOHOMUYECKOro
pa3BnTUA Poccuy;

* CNNCOK MCMOSIb30BaHHOM nmTepartypbl

5. ®OHl OLIEHO4YHbIX CPEACTB AN MPOBEAEHUA MPOMEXYTOYHOW ATTECTALIUU

5.1 OnucaHune nokasartenemn, KpUTepMeB U CUCTEMbI OLLeHMBAHUA pe3yfbTaToOB 00yyYeHus
5.1.1 NMokasaTtenu oueHMBaHUA

Koa HanmeHoBaHMe oLeHO4YHOro
MokasaTenu oueHnBaHUA pesynbTaToB 06ydeHus
KOMMNeTeHUUn cpencTtea

Bonpocbl ans YCTHOro
XapakTepu3yeT KOMMETEHLMM TMepcoHana Ha OCHOBHLIX 3Tanax|cobecenosaHus

pa3paboTKy rocy4apCTBEHHbIX W YACTHbIX NMPOEKTOB
Bonpocbl ons TectupoBaHus
MK-1 dopmupyeT KOMaHay NpoekTa, nnaH n 6oaxeT NpoekTa
MpakTnkoBaHHas-
PaspabatbiBaeT avarpamMmmy ['aHTa u nnaHupyeT NepcoHan npoekTa Ha|opneHTMPOBaHHbIe 3a4aHuns
Kakgom aTane

KvpcoBagd paboTa

5.1.2 Cucrtema n KpuTEpPUN OLlEHUBaHUSA

Kputepun oueHMBaHUA CHOPMMUPOBAHHOCTI KOMMETEHLMI

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue MucbmeHHan paboTa

PaboTta odopmreHa B MONMHOM COOTBECTBUM C
MonHbIN, ncyepnbiBalOLWMIA OTBET, SABHO | TpeOOBaHWsIMK; CTPYKTYpa W COAepXaHue
OEMOHCTPUPYIOLWMIA Ty6okoe NOHMMaHWE | paboTbl  MOMHOCTLIO  COOTBETCTBYET TEME;

5 (oTnun4HO) npeamMetTa W LUMPOKYKD 3pyauuuio B |MaTepwman packpbIT nogpobHo c
oueHuBaemon obnactn. Kputuyeckuid, | uicnonb3oBaHnem He MeHee 20 MCTOYHWKOB;
OpUrMHarnbHbIA NOAXOA K MaTepwuarny. paboTta 3awumuieHa C  MCMOSMb30BaHUEM

npe3eHTaunm n oTBeToOM Ha BCE BOMPOCHI.




4 (xopoLlo)

OtBet NOSHbIN, OCHOBaHHbIWN Ha
npopaboTke BCEX ob6s3aTenbHbIX
WUCTOYHUKOB UWHGopmaumn. [logxon K
maTepuany OTBETCTBEHHbIN, HO
CTaHOapTHbIN.

OtBet CTaHLapTHbIN, B uenom
Ka4yeCTBEHHbIMN, OCHOBaH Ha BCEX

obsAsaTenbHbIX UCTOYHKUKaX MHopMaumnu.
MpucyTtctByloT Hebonblme npoGensl B
3HAHWUAX UIN HeCyLLLeCTBEHHbIe OLLINGKM.

Pa6oTa odopmMneHa c HeGonbWMK
HegoyeTamu; CTPYyKTypa W COAepXaHue
paboTbl MOMHOCTBIO COOTBETCTBYIOT TEME;
mMaTepuan packpbIT noapo6bHo c
ncnonb3oBaHneM He MeHee 20 WCTOYHMKOB,;
paboTa 3awMuieHa C  MCMONb3OBaHMEM
npeseHTaunn, ectb HebonbLUME HEOQOYETLI MPK
npeseHTaumm n 3awmTe paboThbl.

3 (yooBneTBoOpUTENbHO)

OtBeT BOCnpon3BoAUT B OCHOBHOM TOJIbKO

NEKUMNOHHbIE martepuansl, bes
CaMOCTOSTENBHOMN paboThbl c
pEKOMEHLOBaAHHOMN nutepaTypon.

[leMoHCTpUpyeT MoHMMaHWe npeameTa B
uenom, 6Ges yrnyéneHus B AOeTanu.
MpUCYTCTBYIOT  CYLLECTBEHHbIE OLIUGKM
U npoGenbl B 3HaHWSX MO HEKOTOPbIM
Temam.

OTBeT HeNosHbIN, OCHOBaHHbLIN TOMNLKO Ha
NEKLMOHHBIX maTepuanax. Mpw
MOHUMaHWUK CYLLIHOCTM NpeamMeTa B Lienom
BbISIBNIEHbl CYLLECTBEHHble OLNGKM unu
npobernbl B 3HAHWUAX cpasy Mo HECKOMbKUM
TeMaM, HesHaHue (nyTaHuua) BaXHbIX
TEPMUHOB.

PaboTa ochopmMreHa ¢ Hego4YeTamu; CTpyKTypa
W copepkaHue  paGoTbl B LENnomM
COOTBETCTBYIOT TeMe; paboTa He 3alimuieHa
UNu 3aLuyLLeHa ¢ HegodyeTamu.

2 (HeyOoBnNEeTBOPUTESbHO)

HecnocobHocTb OTBETUTL Ha BOonpoc be3
nomoLun 9K3aMeHaTopa. HesHaHue
3HaYUTENbHOWN YacTn npunHUnnmanbHO

Tema paboTbl He COOTBETCTBYET COAEPXKAHMIO,
ocopmnieHve paboTbl He COOTBETCTBYET
TpeboBaHuAM.

BaXXHbIX 3aNeMeHToB ONCUMNIUHBI.
MHoro4uncneHHble rpybble owmnbkm.
HenoHumaHune 3agaHHoro Bonpoca.
HecnocobHocTb chopmynupoBaTtb XOTS Obl
oTAenbHble KOHLEeNUUn ANCLMNIVHBI.

5.2 TunoBble KOHTPOJIbHbIE 3alaHUS UNN UHbIE MaTepuarnbl, HeO6xoAMMble NS OLeHKU 3HaHUW, YMEHUM,
HaBbIKOB U (UNK) onbiTa AEATENbLHOCTU
5.2.1 MNepeyeHb KOHTPOSbHbLIX BONPOCOB

Ne n/n |

dopMynUPOBKM BONPOCOB

Kypc 4

Onpe/J,eneHme npoekTa — CUCTEMHbIN N OeATEeNbHOCTHbBIN NOAXOAbI

CyLLHOCTb ¥ XapaKkTep NpPOeKTHOWM AeATENIbHOCTY

OnemeHTbl I'IpOGKTHOVI AEATENTIbHOCTU

Knaccudukaums npoekToB

OcCHOBHble XapaKTepUucCcTukn npoekTa n ero namepeHuna

I'Ipep,meT ynpaslieHnA nNpoeKkTamMmu. XapaKTepI/ICTI/IKa OCHOBHbIX UHCTUTYUMOHArNbHbIX NOACUCTEM MpPOeKTa

Cneundmka rocyaapCTBEHHbIX NPOEKTOB

Cneuundmnka YacTHbIX NMPOEKTOB

TexHonoruna ﬂpOGKTHOVI pedarenbHocTn. ObLan XapaKTepUucTmka OCHOBHbIX 3TAanoB NMPOEKTHOro LuKna

CTpaternyeckuii 3ambicen NpoekTa 1 pa3paboTka ero Lenesomn CTpYKTypbl

nﬂaHVIpOBaHVIe [eATEeNbHOCTI. XapaKTepVICTVIKa OCHOBHbIX NMPOLUEeCCOB ynpaBJlieHUA BpeMeHeM

Buabl M TeXHOMOMMSA OLIEHOYHOW NpoLeaypbl

CprKTypa NPOEKTHOro aHannaa n Xxapaktepuctmka ero OCHOBHbIX BUOB

OcHoBHbIE NpUHUUNbI NN1aHUPOBaHUA B I'IpOGKTHOVI AEATENIbHOCTU

Buabl nnaHos 1 YPOBHU NiaHnpoBaHNA

3agaum KaneHaapHoro ninaHnposaHuMA

PecypcHoe obecrneyeHune npoekTa

dopmmpoBaHMe NPOEKTHOWM KoMaHabl

3|3|3[a]a|z|a[s]2]3]e|e|~| 0|~ |e|m]-

OpFaHVI3aLI,I/IOH HOe MoJennpoBaHue NnpoeKkTa
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MeTogb! nnaHnpoBaHUA BpeMeHU
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yn paBrnieHne CTOMMOCTbIO NMPOEKTa




22 OKoHOMMYeckne MeToabl PMHAHCOBOrO aHanu3a u Bblbop NPOEKTOB

23 MokasaTtenu drHaHCOBOW peanu3yeMoCcTy NpoeKkTa

24 OnpepgeneHve pucka n puck-MeHeaKMeHTa

25 O6was knaccmndurkaums puckoB. Buabl MPOEKTHBIX PUCKOB

26 MeTtoabl ugeHTUduKaumm n ynpasneHus NnpoekTHbIMU puckamm

27 OcCHOBHble NPUHUMNbI yNnpaBlieHNA CTOMMOCTbIO NpoeKTa

28 BrogxeTnpoBaHue npoekTa, BUabl 6I04KETOB

29 MeToabl KOHTPONSA CTOMMOCTU NPOEKTOB

30 Y4acTHVKM NpoekTa 1 KomaHga npoekTa

31 MpyHUMNBI GOPMNPOBAHUS U Pa3BUTUS KOMaHObl NPOEKTa

32 Pornb npoekT-meHemxkepa B opraHmnsaumm adeKTUBHOM AEATENBHOCTN KOMaHAbl. ATanbl pasBUTUS KOMaHbI

33 Llenn 1 cogepxxaHue KOHTPONSA NpoekTa

34 MeToabl KOHTPONSA PakTUYEeCKOro BbIMOMHEHUS paboT Mo NPOeEKTy

35 |Cneundpmka ynpaeneHus rocyaapcTBEHHbIMM NporpaMMamuy 1 NpoeKTaMu

5.2.2 TunoBbIe TeCTOBbIe 3a4aHusA

Knaccudmkaums npoekToB no 3aTparMBaeMoMy MMM YPOBHIO YNpaBrieHUss HapOAHbIM XO3ACTBOM BKIOYaET:
1) meranpoekTbl

2) MynbTUNPOEKTI

MOHOMPOEKTbI

HaHONPOEKThI

BEPHbI BCE OTBETHI

~— — ~— ~—

3
4
5

YnpaBneHue BpeMeHeM npoekTa BkrovaeT B cebs crniegytoLme npoueccsl:
1.onpeaenexue coctaBa pabot

2.onpefgeneHue kavecTtsa pabot

3.onpegeneHne nocneaoBaTenbHOCTY U OLEHKa NPOAOIMKUTENBLHOCTU paboT
4.3aWwmTa nHdopmaunm

5.pa3paboTka 1 KOHTPOIb pacnmucaHus

MHuumauua npoekta 6a3upyeTcs Ha cneayoLlen ICXoaHOoW MHopMaumm
1. onucaHune NpoayKLmn

2. cTpaTern4yeckni nnax

3. KpuTepum Bbibopa NpoekTa

4. ncrtopudeckas MHopmaumsi

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHusA (3agayu, KeUchbl)

1. Ha npumepe nioGoro peanuayemMoro unv peanusoBaHHOrO MpoekTa COPMUPYNTe NacnopT MnpoekTa u
noaroToBbTe Npe3eHTauuilo AN MHBECTOpoB. B 4yeM knioyeBble OCOBEHHOCTM MNpe3eHTauuu ONns MHBECTOPOB U
npeseHTaLMmn Ans nonb3oBaTteneil, Kakme KoMNeTeHUMn HeobxoayMbl cneumanucTy Ans peleHus aTux 3agad

2. lNMpepnctaBbTe cebs B ponu pykoBoaMTENs Ballen komnaHuw. [Npegnonaras 3HaHWe cTpaTerMyeckon uenm
Bawlero busHeca, NnpuaymamnTe HECKONbKO Uaen NpoekToB, KoTopble 6bl et cooTBeTcTBOBANM. OCHOBHbIE TpeboBaHUs —
MakcumarbHasi peanuCTUYHOCTb C Ballel TOYKM 3peHMsl Kak AMpekTopa, NpPOrHO3MpyemMocTb BO BpeMEHW,
npuBreKaTenbHOCTb, OrPaHMYEHHOE YMCNO YNpaBNsAeMbliXx MapamMeTpoB, OMpPeferieHHOe Havaro WM OKOHYaHue.
MoaroToBbTe KpaTkoe OMMcaHve WHUUMMPYEMOro MpoekTa, yAeNUB BHUMaHWE >XU3HEHHOMY uuMKny, dasam, Lun3am,
orpaHnyeHunsiM, napameTpam npoekta. CMogenupynTe BO3MOXHYHO apryMeHTaumio 3a U NpOTMB 3arnycka npoekTa.

MpoaHanuanpyinTe Baw OW3HEC WnM Balle OKpyxeHue. CocTaBbTE€ BO3MOXHbIA MOPTGENb MPOEKTOB.
PaspaboTavite kputepun knaccugmkaumm NpoekToB B 3TOM nopTdene, Knaccuuumpymnte npoeKTbl.

5.3 MeToaunyeckue maTtepuansi, onpegensilolme npoueaypbi oLleHMBaHUA 3HaHWUW, YMEeHUWA, BNageHun
(HaBbIKOB 1 (MNKN) NPaAKTU4YEeCKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4arolierocs K npoMexXyToyHoM aTTecTauumn u nopsifok NMKBUAaLMmM akageMm4ecKkomn
3a0MKEeHHOCTH

lMpoBeaeHe NPOMEXYTOYHOW aTTeCcTauum perfaMmeHTMpPOBaHO fokaribHbIM HOpMaTuMBHbLIM aktom CM6rYMTO
«lMonoxeHne o0 NpoBeAEHNM TEKYLLIErO KOHTPOSIS YCNEBAEMOCTU U NPOMEXYTOYHON aTTecTtaumm obyyaroLwmxca»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumMmu No AUCUmnIIMHe

YcTHas X MncbmeHHas X KomMnbloTepHOE TECTMPOBaHNE UHas

5.3.3 OcobeHHOCTU NpoBeAeHUA NPOMEXYTOYHOW aTTecTauMm No ANCUUNIINHe

3ayeT 1 ak3ameH NpoBoaATCH B yCTHOM popme. Ha nogroToBky ctyaeHTy otBoamTtcs 40 muH. NMpu nogrotoBke K
OTBETY CTYOEHT MOXET NoNb30BaThCs KarnbKynaTOPOM.
K ak3ameHy oby4vatoLmiics JonyckaeTcst TONbKO NPy YCNOBMM YCNELLHON CAAaYM U 3aLLMTbl KypCOBOWM paboThbl.




6. YYHEBHO-METOANYECKOE N N(H®OPMALIMOHHOE OBECMNEYEHUE aANCUUNNUHDI
6.1 YuebHasa nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO | [loa nsgaHusa | Ccblinka
6.1.1 OcHoBHas yyebOHas nutepartypa
Hukutaesa, A. [O.,|OkoHomuka u ynpaeneHue PocToB-Ha-[oHy, http://www.iprbooksh
CkaykoBa, J1. C.,|npoektamu B coumanbHbiX| TaraHpor: M3gaTenscTeo 2019 op.ru/95833.html
HeconeHas, O. B. cucrtemax KOxxHoro dpegeparnbsHoro
yH/UBepcuTeTa
BactoukoBa, T. C.,|YnpaBneHne npoektamum ¢ Mocksa, CapaTtosB: http://www.iprbooksh
Lepxo, M. A, |vcnonbsoBaHnem Microsoft| NHTepHeT-YHuBepcuteT op.ru/89480.html
MBaHueBa, H. A.,|Project MHdopmaLmOHHbIX 2020
MyxHavesa, T. IM. TexHonorun (MHTYUT),
An Nn Ap Megua
6.1.2 [lononHuTenbHaa yyebHas nutepatypa
UnbmHckmn  W.  B.,|YnpaBneHwne npoeKkTamu. http://publish.sutd.ru/
Jlnsosckas B. B. :?a?—ir::mmﬁfa:ldiH:?)z;TLT::::g; C6.: CN6rynTA 2019 tp’?_g):(tz_ér;fg_publlsh.ph
p?i 57
copme
CtunnmeH Ongpto,|Head First Agile. 'mbkoe https://ibooks.ru/read
MpvH OxeHundep ynpasreHvne npoekramu . ing.php?
CaHkT-lNeTepbypr: MNutep 2019 short=18&productid=3
58169
HbloToH, Puyapg,|YnpasneHne npoektamu oT A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunyeHko, A. no A Bykc op.ru/82359.html
ToncTtblix, T. O.,|YnpaBneHne npoektamu Mocka: Miapgatenbckuii 2020 http://www.iprbooksh
CasoH, [. HO. Oom MNCuC op.ru/106742.html
Koyn P., Ckotyep 3. |BnucraTtenbHbin Agile. https://ibooks.ru/read
Mbkoe ynpasneHue . ing.php?
npoekTaMm ¢  MOMOLLbIO CanikT-Tetepbypr: MuTep 2019 short=1&productid=3
Agile, Scrum n Kanban 59226
3areeBa, Jl. A.,|YnpasneHune npoektamu Jlnneuk: Juneuknin http://www.iprbooksh
MapkoBa, E. C. rocyaapCcTBEHHbIN 2019 op.ru/101461.html
TEXHUYECKNI
yHusepcuteTt, O6C ACB
KpymuHa, K. B.,|YnpaBneHne npoektamm Omck: Omckui http://www.iprbooksh
MonkosHukoBa, C. I rocyapCTBeHHbI 2020 op.ru/115453.html
TEXHNYECKUIN
yHUBEpCUTET
JloypeHc, Jlny,|BoBpema 1M B  pamkax http://www.iprbooksh
Canamarosa, Y.,|6opxeTa: ynpasneHue MockBa: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoekTamm no  merogy Ma6nuwep
KpUTMYECKOW Lenm
TpybunuH, A. W, |YnpaBneHue npoektamu - http://www.iprbooksh
Faioyc, B. W, CapaT‘l\’AB' A T Ap 2019 |op.ru/86340 htm
egma
KoHgpawosa, A. B.

6.2 NepeyveHb npocdeccruoHanbHbIX 6a3 AaHHbIX U UH(OPMaLIMOHHO-CNPaBOYHbIX CUCTEM

MudopmaumoHHas cuctema «EamHoe okHO gocTyna k obpasoBaTenbHblM pecypcam. Pasgen. MHdopmaTuka m
WHpopMaLMOHHbIE TexHonormn» [OnekTpoHHbl pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

depepanbHbli 0obpasoBaTenbHbIn noptan «3koHomuka Couwmornorns MeHeaxXMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

basa paHHbix MuHakoHompasBuTua PP «MHpopMaLumoHHble cuctembl MuHuctepctBa B cetu UHTepHeT»
[OnekTpoHHbIn pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

Bbasa oTkpbITbIX AaHHbIX MUHTpyaa Poccuun [OnekTpoHHbIn pecypc]. URL:  https://rosmintrud.ru/opendata

MuHucTepcTBO 3KOHOMMYeckoro pa3suTuss Poccuiickon Pepepauun. depepanbHas rocygapcrBeHHas
MHdOpMaLMOHHas cucrtema TeppUTOpManbHOro nraHMpOBaHUs [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

OnekTpoHHO-bMbnuoTedHas cuctema IPRbooks [AnekTpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

6.3 NepeyeHb NULEH3UOHHOIO U CBOBOAHO pacnpocTpaHAeMOoro NporpaMMHoOro o6ecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows
MM Project Expert 7 Tutorial




6.4 OnucaHue maTepuanbHO-TeXHUYECKON 6a3bl, HeOOXoAMMOW ANA ocyLiecTBIeHUA obpa3oBaTeribHOro
npouecca no gucumnsimHe

AyauTopus

OcHalleHune

KomMnbloTepHbI Knacc

MyJ'IbTVIMeD,VIVIHOG 060[:)y,l:l,OBaHl/IeY KOMMNbKTEPHAA TEXHUKA C BO3MOXHOCTbKO NMOAKIIHOHEHUNA K

ceTn ((MHTepHeT» n obecneyeHnem AOCTyna B  3NIEKTPOHHYKO
o6pasoBaTen bHYIO Cpeny

WHOpMaLMOHHO-

NekynoHHas
ayauTopus

Myj'IbTVIMeLI,I/IVIHOG O60pyLI,OBaHVIe, cneunanm3npoBaHHasa mebenb, Aocka
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