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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* N3y4eHne MHCTpyMEeHTapud ninaHnpoBaHNA U KOHTPOJA XO4a BbIMNOJTHEHUA NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (bopMMpOBaHMe HaBbIKOB OBIAOEHNSI MHCTPYKTUBHBIMW MaTepuanamMm no Bonpocam ynpaerneHusi NpoekTamu;
* (hbopMmpoBaHMEe CNocoBHOCTM paboTbl C OCHOBHLIMU MCTOYHUKAMMN 3KOHOMUYECKOWN MHCbopMmaLmu.
1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI AN (POPMUPOBAHMSA KOMMNETEHLUNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

dunocodckne Npobrnembl HayKM N TEXHUKU

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIo noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHns Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLMIMBLI U METOAbl CTPaTErMYECKOro NNaHMPOBaHUS; CYLLUHOCTb Y POrb YNpaBreHYEeCcKUX peLLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHoW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMNpedensaATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb W PECYPChl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHMWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NPoeKkTa B pamMKax UMEIOLLMXCS OrPaHNYEHU.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MriaHa NpoekTa, MPUMEHeHNUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3 EKTUBHOCTM CTPATErMYECKUX N3MEHEHU, pa3pabaTbiBAaEMbIX B OpraHn3aLum 1 nx peanvsaumm.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NPOeKkTa; NpoLecchl YNpaBRneHUs NMpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUCcaHWs M MOZEeNMPOBaHMS NPOLLECCOB U YMpaBeHYecKkux
CTPYKTYp; OCOBEHHOCTU ynpaBreHns npeaMeTHOW o6nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernm
npeanpuaTusi/opraHmMaaumm.

YMmeTb: cobupatb M aHanuMavMpoBaTb AaHHble, Heobxoaumble Afsi hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEeKTUBHOCTM; OMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOe OBOCHOBAHWE MPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a4a4; onpeaensTe Ponu U OTBETCTBEHHOCTW Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHble PELIEHUs C y4eToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsTb PacyéT KPUTUYECKOro MyTW UM ONTMMU3aLUMIO KaneHaapHoro rpaduka;
(hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pean3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM W peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXUHUPWUHrA Ans ONTUMU3aUMKM MNPOEeKTa; HaBblkaMU MHOTOBapuMaHTHOrO aHanuMsa wu
MHOFOKpUTEpPUAribHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHui, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTesnei NpoekTa.

3 PE3YJNIbTATbI OBYYEHUA NO AUCLUUNNUHE
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Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAsA XapakTeEPUCTUKA CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKasi CTPYKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusm
XM3HEHHOTO UMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W NpeaMeTHbIX

obnactsx c y4eTom peCypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMBI 7
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHLENUUA CTOUMMOCTM
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEXHbIX CpPeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OusHec-npoueccos
NPOEKTHOro ynpasneHns

CTpYKTYpHbI ~ BEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3auoHHO-BPEMEHHON pernamMmeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtueax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTUPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOAEWCTBUSI  CTPYKTYPHbIX  €OWHWLL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne Moaenm NMPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTka CTpykTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHn3aunoHHON
CTPYKTYpOW, HeOBOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoexre,
ynpasneHusi puyckamu, OrpaHNYEHHbIMMU
pecypcamu, y4eTa [[OMYCTUMOrO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XM3HEHHOro umkna u gp. OenyktvBHas wu
WHOYKTUBHASA  CTPyKTypu3aums  MNpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTYypbl  pasbueHns paboT
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MpPOLECCOoB,
peanbHbIX WHBECTULMKW, UHDOPMaLNOHHBLIX
MPOEKTOB 1 Ap.

MpakTtuyeckoe 3aHdaTMe: CTpyKTypu3aums
NABoT R hAaMKAX ONhOeKTAa

Utoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTaumm n npoMexyTodHas aTTecTaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHasa pa6orta u CP no
OUCLUUNIIMHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarenem, KputepueB n CUCTeMbl OLleHNBaHUA pe3ynbTaToB OGyHeHMﬂ

5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuumn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HavmeHoBaHWe oLeHOYHOro
cpencTea




MNanaraeT meTodbl CUCTEMHOIO WM KPWUTUYECKOTO aHanvsa; MeTOAWKM
paspaboTku cTpaTeruM [EUCTBUMA AN BbISBMEHWS W pelleHus
Npo6reMHoi cUTyaumu;

cuTyauuii; paspabaTtbiBaeT  cTpaterMio  [AeNcTBUiA,  MNpUHUMAaET|yCcTHoro cobecenoBaHus

YK-1 KOHKpETHble pelleHns AOns ee peanusauun; OODBbSCHSET uenu u
dopmynupyeT 3agauum, obecneuvBatoime paspelleHve npobrnemHbix|lNepeyveHb NpakTU4eCcKnx
cuTyauun; 3agaHunin

MpuMeHseT MeToadosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NPoOGNEMHbLIX CUTyauui; METOOMKM MNOCTaHOBKM Lenu, pa3paboTku
cTpaTerni AenNcTBUin U onpeaeneHns cnocoboB ee JOCTUKEHUS.

YK-2 peanusaumen npoekTa; OCYLEeCTBMNSEeT PYKOBOACTBO peanusaumen
npoekTa Ha BCex aTanax ero XM3HeHHOro LyKna. MepeyeHb NPaKTUYECKNX

[aeT xapaKkTepucTuKy 3TamnoB XM3HEHHOTO LUMKMa MpoekTa; MeTOAOB
pa3paboTkM 1 ynpaBreHns NpoekTamMmu.
PaspabatbiBaeT NPOEKT C y4ETOM aHanm3a anbTepHaTUBHbIX BAPMAHTOB

obbAcCHAET uenu un cbopmynmpyeT 3aJa4yn, CBA3aHHbIE C MOArOTOBKOW U|YCTHOIO cobecenoBaHus

MprMeHsieT meToaukn pas3paboTkv U yNpaBreHUss NPOEKTOM; MEeTOAbI|3aaaHuni
OLeHKM NOTPeGHOCTU B pecypcax M 3EKTUBHOCTM NPOEKTa; HaBbIKK
npuvBrneYyeHns u 3pdPEKTUBHOrO  MCMNOSb30BaAHUS  HEOBXOAUMbIX
PECYPCOB B YCMOBUSIX PA3SIUYHbIX OrpaHNYeHuiA.

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

LWkana oueHnBaHus

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

anMeHﬂeT MeTOoAbl CUCTEMHOIO KpUTUYECKOro aHanmsa I'IpO6J'IeMHbIX I'Iepequb BonpocoB Ansd

ero peanu3auunun, onpegendeT 3Tanbl, OCHOBHble HanpaBlieHNA pa60T; I'IepeHeHb BonpocoB Ansa

YcTHoe cobecenoBaHve MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWwMbKM B OTBETE Ha

3ayTeHo
BOMPOCHI MpenogaBaTens. Y4uTbIBalOTCA
6annsl, HakonmneHHble B TeyeHue
cemecTpa.
Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
He 3auteHo
BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA Gannbl, HaKoMMeHHble B
TeyYyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpPOCOB
Cemectp 2
1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.
2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npowecca ynpaBneHus NpoeKToM.
3 Llenn npoekTa: noHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoaenen npoekTa.
4 PaspaboTka nnaHoB ynpaBneHus NpoekToMm. PyKOBOACTBO M ynpaBfieHe UCMONTHEHWEM NPOEKTa.
5 YKnsHeHHbIN Umkn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEeKTa.
7 MeTogbl OLEHKN 3KOHOMUYECKOW 3P(PEKTMBHOCTM NpoeEKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHnpoBaHne noTpebHOCTU B pecypcax. Knaccudmkaums 3atpat npoekra.
10 CpaBHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Managementy.
11 CucTeMHble NpusHaky knaccudunkaumm NpoeKkToB: 06beKT, pesynbTaT, BpeMs, OrpaHNYEeHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPY>KEHNE N YHaCTHUKMW.
12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkmeHTa. lNoacmctemsl ynpaBneHus npoekTamm.
13 Ynpasnsiowme Mmogenu npoekTHOro MeHepKMeHTa.
14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.
15 OcHoBHble hyHKUMK ynpasneHus npoektom. «Muccus npoektay.
16 da3sbl XM3HEHHOTO LMKNa NpoeKTa v aTanbl peanuaaummn npoekTa.
17 MpuHUKMNBI U cofep)KaHne COBPEMEHHbIX METOAMK NPOEKTHOro MeHeKMEHTA.




18  |Knaccudukauma o6beKTOB NPOEKTUPOBaHMS.

19 [Mogxodbl M MOAENU NMaHUpPoBaHUA PaboT 1 ynpaBneHnst MPOEKTOM.

20 |O6wasn cxema CTPYKTypbl NPOEKTa U XapakTepucTka paboT npu BbINOMHEHUM NPOEKTA.

21  |WcTopuyeckoe pasBuTME TEXHOMOIUIA YNpaBneHns NpoekTamu.

22 MoHuTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBneHme N3MeHeHUAMU.

23 Buabl ceTeBbix Mogenemn, NPpUHLMMNbI NOCTPOEHUS U aHanNUTUYEeCKME nokasaTenu ceTeBbiX rpaddmMkoB NPOEKTa.

24  |MpoLeccHO-0pUEeHTUPOBAHHbBIN NOAXOA B YNpaBIeHUN NPOEKTOM.

TunoBble CTPYKTYpPbI pasbreHnst paboT NPOEKTOB PECTPYKTYPU3ALMM CUCTEM YNPABMNEHUS, PEUHXUHUPUHTA

25 o
npoueccos, pealnbHbIX NHBECTULIUN, VIH(*)OpMaLI,VIOHHbIX NPOEeKToB U Ap.

26 Hay4Hble knaccmyeckue nogxoabl MPOEKTHOro MEHEAXKMEHTA.

27 AHanmM3 cTOMMOCTU XXU3HEHHOTO LMKNa npoeKTa And OUEeHKM CTpaTerm4eckoro noteHunana opraHu3auun.

28  |MpumeHeHne GU3Hec-Moaenen B CTpaTerMyeckoM yrnpasneHu 6usHecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBble NPaKTUKO-OpPUEHTUPOBAaHHbIE 3aAaHus (3agayv, Kemcbl)
«TunoBble NPaKkTUKO-OPMEHTUPOBAHHbIE 3adaHns (3agayn, kencobl) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeTtoamnyeckue matepuansi, onpegensiowme npoueaypbl OLleHMBaHUSA 3HaHUN, YyMeHUN, BrageHui (HaBbIKOB
1 (UNK) NpaKTUYECKOro onbiTa AesATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexyTo4yHowu atrectauMm m nopsaaok MIMKBUaLmMn akageMmnyeckomn
3aJ0MKEHHOCTU

lMpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUpOBaHO rokanbHbIM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPOIS YyCrneBaeMOoCTU 1 NPOMEXYTOYHOM aTTecTaumm oby4aroLwmxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUMNInHe

YcTHas X MuceMeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMu nNo AUCLUUNInHe

3ayeT npoBoanTCA B hopMe YyCTHOro cobecefoBaHNs 1 BbIMOSIHEHNSA NPaKTUKO-OPUEHTUPOBAHHbLIX 3a4aHuNN.
6. YYHEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUMIIUHDbI

6.1 YyebHas nutepatypa

ABTOp | 3arnasue | WN3paTensctBo log uspaHus | Ccbinka
6.1.1 OcHoBHas y4yebHasa nuTepaTtypa
KyueHko, E. U. IMpOEKTHbIN MEHeAXMEHT OpeHBypr: OpeHByprokii http://www.iprbooksh
N op.ru/78823.html
rocygapcTBEeHHbIN 2017
yHuBepcutet, 96C ACB
KyueHko, E. U.,|YnpasneHune npoektamum http://www.iprbooksh
Buckosa, O. 0., ObeHBYOr ODEHE . op.ru/61421.html
KopabewHukos, U. H., PEHOYPT. TpeHoyprekin
rocygapcTBeHHbIN 2016
Tlyxo, H. B, HuBepcuteT, O65C ACB
ConpatkmHa, O. B, y P ’
Psabukosa, H. E.
CwuHeHKo, C. A.,|YnpaBsneHue npoektamm Mockea: MockoBckum http://www.iprbooksh
CnaswH, A. M. rocyaapCTBEeHHbIN op.ru/40574.html
XapaHosckun, b. B. CTpOUTENbLHBIN 2015
yHuBepcuTteT, Aii [n 3p
Meguna, 36C ACB
LWenoHaes C. U. YnpaBneHne npoektamm B http://publish.sutd.ru/
CMMU cre.: crerynrtp 2017 tp_ext_inf_publish.ph
p?id=20179102
3eneHckun, [1. C.,|YnpaBneHvne npoektamu http://www.iprbooksh
3umHskoBa, T. C. op.ru/84174.html
Monoabko, I. n. KpacHosipck: Cubupckumia
Haraesa, 0. C. degepanbHbIn 2017
YnuHa, C. L. yHuBepcuTeT
Onusawesa, M. W.
MNMonoabko, I'. L.




Pbibanosa, E. A.

YnpasneHue npoekTamu

Tomck: Tomckumn
rocyaapCTBEHHbIN

http://www.iprbooksh
op.ru/72203.html

Oom MANCuC

YHUBEPCUTET CUCTEM 2015
yrnpaBneHns u
paavoaneKTPOHUKN
Konoxsapu, 0. B. YnpasneHue npoektamu HoBocunbupck: http://www.iprbooksh
HoBocubupckui op.ru/68856.html
rocyaapcTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuepcuteT (CnbcTpuH),
OBC ACB
Benbin, E. M.,|YnpaBneHne npoektamu Capatos: An INn 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
Peibanosa, E. A. YnpaBneHue npoekTamm Tomck: Tomckuia http://www.iprbooksh
rocyaapcTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus un
paanoaneKTPOHUKN
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Cyposa, H. tO. [MpOEKTHbIN MEHEeKMEHT B http://www.iprbooksh
couunarnbHon chepe n| Mockea: OHNTU-OAHA 2017 op.ru/81833.html
AV3anH-MblLNeHne
Kum Xengma, |YnpasneHue npoekTamu. Capartos: http://www.iprbooksh
HeunssectHbin C. W.,|BbiCcTpbIn cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
HbloTOH, Puwyapg,|YnpasneHnue npoektamu ot A| Mocksa: AnbnunHa BusHec 2019 http://www.iprbooksh
KupwnueHko, A. po A Bykc op.ru/82359.html
Bacunbesa E. K.,|Paspabotka n ynpaenexHue http://publish.sutd.ru/
OpyxkuHa tO. O. npoekTamu B Cnoe.: crieryntg 2015 tp_ext_inf_publish.ph
MHdOpMaLMOHHOW cdepe p?id=2744
Bacioukoea T. C.,|YnpasneHue npoektamu C Mockea: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,lvcnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaHueBa H. A, |Project MHdopmaumnoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
KysbmuH, E. B. Ynpasnexnne npoektamm c¢| Camapa: [MoBomKcKuii http://www.iprbooksh
ncnono3oBaHveM  Microsoft rocyaapCcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TenekoMMYHUKaLuin 1
MHpopMaTmKm
WnHkeBny, A.  W.,|YnpaBneHne npoektamm B KasaHb: KasaHckun http://www.iprbooksh
Kyopssuea, C. C.,|noructuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUm 2017
TEXHOMNorn4ecknm
yHMBEpcuTeT
Poseta Myc, OnaHal|YnpaBneHne npoektom B Mockea: AnbniHa http://www.iprbooksh
Oppepa, Mamenosa T. |cchepe rpadn4eckoro n ) 2017 0p.ru/68018.html
. abnvwep
avsanHa
lepacumoB, B. B.|YnpaBneHune npoeKkTamm Hosocunbupck: http://www.iprbooksh
Kopoboea, O. A.,|HegBmxmmocTn Hoeocubupckuii 0p.ru/68855.html
CadpapsiH, r. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXuUTEKTYpHO- 2015
CTPOUTENBHbIN
yHuepcuteT (CubCTpuH),
OBC ACB
Knaeepos, B. b. YnpaeneHue npoekTamu. A http://lwww.iprbooksh
Kenc NPaKkTU4ECKOro CapaTﬁﬂB' AVt Tn 3p 2018 op.F;u/69295F.)htmI
egua
0by4eHus
Xpamos A. A. YnpaBneHue npoekramu http://publish.sutd.ru/
chne.: crierynrtg 2016 tp_ext_inf_publish.ph
p?id=3315
KoctioxmH, 0. 1O, [YnpaBneHue npoektamm http://www.iprbooksh
CKpsiGUH, 0. 0., Mockea: Magatensckuii op.ru/57267.html
KapaBaes, M ’ 2015
Mn

E.
nbnyes, n.
Cycnoea, M. A.




Omumpos H. [. YnpaBneHve npoektamuM B http://publish.sutd.ru/

norucTuke Ccre.: crieryntp 2016 tp_ext_inf_publish.ph

p?id=3233
BabaHuukosa O. A. YnpaBneHune npoektamu B http://publish.sutd.ru/
Typusme chne.: crieryntg 2017 tp_ext_inf_publish.ph

p?id=2017303

KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapaTos: BysoBckoe http://www.iprbooksh

2019

Tokapes, H. B. apPXUTEKTYPHOW NpaKTuKe obpasoBaHue 0p.ru/79685.html
KacatkuH B. T1. YnpaBneHune npoektamu B http://publish.sutd.ru/
norucTuke cne.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTanN NpaBoBon MHdopmauun (dbenepansHas rocygapcrBeHHas UHpopMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHMOpMaLMOHHBIE CUCTEMBbI PbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT un
opraHusaums ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKoro pas3sutua Poccuiickon ®epepaunn. PepepanbHad rocygapcTBeHHas
NHOpPMaLnoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NMLEH3NOHHOIO U CBO6OAHO pacnpoCcTpPaHAeMOro NpPorpamMmmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc

I Project Expert 7 Tutorial
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTtopusi OcHalleHne

MynbTumMeamnHoe obopydoBaHue, KOMMbIOTEPHasA TeXHMKa C BO3MOXHOCTbLIO MOAKMOYEHUS K
KomnbtoTepHbilt knacc [ceTn  «MHTepHeT» 1 obecneyeHnem [ocTyna B 3MEKTPOHHYH  MHEOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

CneumnanuanpoBaHHas mebenb, fgocka
YyebHasa aygmTtopusi

MynbTuMeaunHoe obopyaoBaHune, cneuyanmaMpoBaHHas mebenb, gocka
JlekunoHHas y A pyA H P A

ayauTopusi




paboueli nporpaMmbl AUCLMMIMHBI

No HanpasfieHNo MOAroTOBKM MarncTpoB
HanmeHoBaHue Ol (npodunsa  )Bcex npodunen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3aAa4un, Kenuchbl)

MpunoxeHne

YnpaBreHvue npoektamu

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KercoB)
1 VMcxoaa us npeanonoxeHus, 4to pabotbl D u F He nexaT Ha KpUTMYECKOM NyTU NO AaHHbIM Tabnuubl onpeaenvTe
NPOAOIKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Nocne cxXaTtus.
PaboThl o cxatus Mocne cxaTtus
ANUTENBbHOCTb 3aTparthbl ONUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanunsoBaTb B UHTEPBAre Mexay To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO pexunmoB. Hantu
ONTMMAaInbHbIN KaneHgapHbIV NaH.
Onepauus MpepLwecTBeHHNK NPOLOIMKUTENBHOCTb CroumocTtb
HopmManbHas MHTEHCMBHas HopMarsbHas MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb M NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHuTe SKOHOMMNYECKYH 3H(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyvncreHHblx npoektoB. Paccuutarite IRR n NPV,
ecnu 3HavyeHus koadpmumeHTa QUCKOHTUPOBaHNUS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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