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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI

1.1 Uenb gucumnnnuubl: ChopmmpoBaTb KOMMNETEHLMM 0ByYatolwerocs B 06r1acti ynpasneHue npoekTamm.

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

s 3HaKOMCTBO C OpraHvM3aLuMOHHbIMKM (opMaMmK YMNpaBMeHUss MpoeKkTaMu M MeTodamu UX paspaboTku u
onTUMMU3aLmu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;

* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpenBapuTensHasi NOAroToBKa NpeanonaraeT co3gaHve OCHOBbI AN (DOPMMPOBAHUS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3y4EHUN OUCLIUMIINH:

dunocodckne NpobremMbl HayKU U TEXHUKN

OKOHOMWYECKUI aHanM3 1 ynpasneHne Npou3BoaCcTBOM
KoMnbloTepHble TEXHOMOrMM B Hayke 1 obpasoBaHmu

2 KOMMNETEHUMN OBYYAIOLWEIOCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLUUNNUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NPobrieMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHuUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclutaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLMIMBLI U METOAbl CTPATErMYECKOro NNaHMPOBaHUS; CYLLIHOCTb M POMb YNpaBleHYEeCKUX peLLEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPCbl; MraHupoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLUECTBNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENen NpoeKkTa B pamMKax UMEOLLMXCS OrPaHNYEHUN.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3P EKTUBHOCTM CTPATErMYECKUX N3MEHEHU, pa3pabaTbiBAaEMbIX B OPraHn3aLum 1 nx peanusaumm.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, asbl M BeXu NPOeKkTa; NpoLecchl YNpaBReHUs NMpoeKkToM; meToabl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUcaHWs M MOZEeNMPOBaHMS NPOLLECCOB W YMpaBieHYeckux
CTPYKTYp; OCOBEHHOCTU ynpaBreHus npeaMeTHOW oBnacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MPOoeKTa M cTpaTernm
npeanpuaTusi/opraHmMsaumm.

YMeTb: cobupatb M aHanMavMpoBaTb AaHHble, Heobxoaumble ANt (hOPMUPOBAHUA pa3fdesioB MPOeKTa U OLEHKU ero
3hHEeKTUBHOCTK; oOMnpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOe OOOCHOBaHWE MpPOEeKTa;
pasfgenaTb AesTenbHOCTb Ha OTAeNbHble B3aMO3aByCUMMbIE 3afaqi; onpenensTe Ponn U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3(PPEKTUBHbIE MPOEKTHble PELIEHUs C y4eToM cpakTopa HeomnpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aLUMIO KaneHaapHoro rpaduka;
(hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pearn3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXUHUPWUHrA ANs ONTUMU3AUMKM MPOEeKTa; HaBblkaMU MHOTOBapuMaHTHOrO aHanuMsa wu
MHOFOKpUTEPUAribHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTenein NpoekTa.

3 PE3YNIbTATblI OBYYEHUA NO ANCLUUNNWHE

KoHTakTHas
paboTta

MHHOBaU. dopma
CP
dopmbl TekyLiero
3aHATUI | KOHTPOSS

HaumeHoBaHve 1 cogepxaHve pa3aenos,

TEM U y4EeOHbIX 3aHATUI TNek. Mp. (4achbl)

(vachbl) | (uacel)

CewmecTtp
(kypc gns 3A0)




Pasgen 1. YMNPABJIEHVE NPOEKTOM KAK
OTKPbLITAA QUHAMWUYECKAA CUCTEMA

Tema 1. CuCTEMHbIE KaTEropumn NPOEKTHOIO
MEeHeXMeHTa
CpaBHuTENBHAA XapakTepuUCTUKa CUCTEM

«Project Management» 1 «Process
Management». Mopdonorus ob6bekToB
NPOEKTHOro MeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B nNpegMeTHON
obnactn. CucrtemHble NpU3HaKkm
Knaccudpmkauum NPOEKTOB: obbekT,
pes3ynbTar, Bpems, OrpaHNYeHHOCTb

PEecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKU. KOMMIeKc MraHoBbIX TEXHWKO-

TEXHOITOrMYECKMX, OpraHn3aumOHHbIX,
(PUHAHCOBLIX W WHBbIX [OOKYMEHTOB, Kak
Moaenb JencTBumn no NpPoeKTY.

Ynpasnstowas cuctema NPOEKTHOTO
MEHeKMeHTa: MaTepuHckas CTpyKTypa
ynpaBneHnsi, peuvHTerpauns y4acTHUKOB
npoekta nNO  TuUMy  aaxoKpaTU4ecKux
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CMOXHbIX CTPYKTYpP YNpaBreHUsi NpOeKTOM.
MpuHUMNBLI  BbIGOpa  OpraHu3aLMOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeOXKMEHTA.

Tema 2. YnpaBneHne npoekToM no cragusam
XW3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KU3HEHHOro LUMKNa
npoekTa. OcobeHHocTH pa3paboTku,
YCTaHOBMNEHUS rpaHuy Mexay dasamn u
peanusauMm  BpeMEeHHOW  Mopenu B
MaTepuanoemMkmx, TPYLOEMKUX,
3HEProeMKkMx U  MHPOPMALMOHHOEMKNX
chepax [OeATENbHOCTM U MNPeAMETHbIX

obnacTax c y4yeToM PeCYpPCHbIX
orpaHuyeHuii n onpeaeneHHocTn
pesynbTara. AHanus CTOMMOCTH

KM3HEHHOIO LUMKMa MpoekTa Ansi OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NpoeKkTa

Paspen 2. NMOACUNCTEMBI 7
METOOONOINMMA MPOEKTHOIO
YTMPABIEHNA

AC




Tema 3. Ynpasngwowme Mogenm u
NnoacUCTEMbI MPOEKTHOrO MEHEDKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsiowme moaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckne noaxobl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHumMnbI "
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPFAHM3ALMA TIPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdens NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uuknorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmupoBaHun gepeBa uUenen, [gepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cneacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHun NPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa pabot c
cyLlecTByoLen opraHM3aumoHHON
CTPYKTYpOW, HeOoOXOAMMOCTbIO  yyeTa MU
KOHTpOns nHdopmaumm o} npoexTe,
ynpasreHusi puyckamu, orpaHMYeHHbIMU
pecypcamn, y4deTa [OMYCTUMOIO  YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHLenuuen pesynbTara, CTPYKTYpOK
XW3HEHHOro uukna v ap. HdegyktuBHaa u
WHOYKTUBHAS  CTPYKTypu3auus  MpoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbueHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBreHusi, PEeVHXUHWPUHIa MNpPOLECCOoB,
pearnbHbIX WHBECTUUUNA, WHMOPMALMOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHsaATMEe: CTpyKTypusaums
paboT B pamkax NpoekTa.

4 4 12,75 AC

UTtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 0.25

Bcero koHTakTHasA pa6ota n CP no

51,25 56,75
AUCLIMMIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTvposaHne y4ebHbIM NaHoOM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEQEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnncaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLleHUBaHUA pe3yribTaToB O06y4eHus
5.1.1 NMokasaTtenu oueHUBaHUSA




Kog

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HavnmeHoBaHue oueHO4YHOro

KoMneTeHuun cpeacTea
M3naraeT MeTogbl CUCTEMHOIO M KPUTUYECKOrO aHanv3a; MeTOLMKM
paapaGOTkww cTpaTerMm OevWCTBUA AN  BbISIBIIEHNS W pelueHusd MepeyeHs BOMPOCOB  Ansi
npo6nemHo cuTyaumm; yCTHOro cobecefoBaHusi
MpumeHsieT MeTodbl CUCTEMHOIO KPUTMYECKOro aHanuaa npobrnemHbix
CuTyaumin; paspabaTtbiBaeT cTpaTterMito  OENCTBUMIW,  MPUHMMaeET Me )
YK-1 KOHKpEeTHble peLleHns Ang ee peanusaumu; OObSCHSeT uenn wu peteHb npakTiko
dopmynupyeT 3agauum, obecneuvBatolime paspelleHne npobremMHbIX OPNEHTNPOBAHHBIX 3afaH
cuTyaumn, MepeyeHb npakTuKo-
MpuMeHseT MeTOAOMNOrMi CUCTEMHOMO W KPUTUYECKOro aHanusa N
NpobnemMHbIX CuTyauuin; MeTOOMKW MOCTaHOBKM Uenu, pas3paboTku OPVIEHTPOBAHHbIX 3a/iaHiit
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.
[aeT xapakTepuCTuKy 3TamoB XXM3HEHHOTO LMKNa MpoekTa; MeTodoB
pa3paboTku 1 yrnpaBneHus NpoeKkTamu. lMepeyeHb BonpocoB  Ansi
PaspabaTtbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHLIX BapuaHToB|yCTHOro cobecenoBaHns
ero peanusauuu, onpegensieT aTanbl, OCHOBHblE HanpaeneHus pabor;
06bsACHSAET Lenn 1 hopmynupyeT 3agayn, CBsi3aHHbIE C NOArOTOBKON U (lepeyeHb NpaKkTUKo-
YK-2 peanusaunein NpoekTa; OCYLUeCTBMNSEeT pPYKOBOACTBO peanunsauuneli|opueHTpoBaHHbIX 3agaHui

NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.
MprMeHsieT mMeToaMKM pas3paboTKM M yNpaBeHUs NpPoeKToM; MeToabl
OLleHKM noTpebHoCcT B pecypcax U apdeKTUBHOCTY NPOEKTa; HaBbIKu
npuvBrneyeHns u  3MMEKTUBHOTO  WCMOMNb30BaHUS  HEOBGXOAMMbIX
PecypcoB B YCIOBUSIX PA3NNYHBIX OFpaHNYEHW.

MepeyeHb npakTuko-
OPWEHTUPOBaHHbIX 3a4aHui

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHue

MncemenHasa paboTta

ObyuvarLwwmnincs CBOEBPEMEHHO BbIMOSTHUI

3ajaHus; BO3MOXHO gonyckasi
3auTeHo HecyllecTBeHHble owunbkn B oOTBETEe Ha

BOMPOCHLI NpenogaBaTtens. YuuTbiBarOTCH

6annsol, HaKoMneHHble B TeyeHue

cemecTpa.

Obyuvarowmincs He BbINOMHUI (BbINOMHWA

YaCTUYHO) 3agaHus; aonycTtun
H CyllecTBeHHble OWnbKkM B OTBeTe Ha
€ 3a4yTeHo

BOMpPOCHI npenogasartens. He

Y4UTbIBAOTCA Oannbl, HaKoMmeHHble B

TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKKN BOMPOCOB

Cemectp 2

O6LuMe NOHATUS NpoeKTa U ynpasneHus npoektaMu. GakTopbl OKPYKEHUS NPOEKTa.

CTpykTypa 6asoBoit mogenu ynpasrieHus npoekTom. Cxema npouecca yrnpasreHusi MPOeKTOM.

Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

Pa3pa60TKa NnaHoB ynpaBleHUA NPOEeKTOM. PyKOBOJJ,CTBO 1 ynpasneHune ncnojiHeHnem npoekTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENTbHOCTU NpOoeKTa.

MeToab! OLEHKN 9KOHOMUYECKOM 3P(PEKTUBHOCTU NpoeKTa.

MeToab! 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJieHne CTOMMOCTbIO NPOeKTa.

O[N] O |[O|h|lWIN|F

MnaHupoBaHue noTpeGHOCTM B pecypcax. Knaccuduvkaumsa satpat npoekra.

[N
o

CpaBHuTenbHas xapakrepucTuka cuctem «Project Management» n

«Process Management».

[y
[N

CucTeMHble NpU3HaKK KaccuukaLmm NpoeKkToB: 0GbEKT, pesynbTaT, BpeMs, orpaHNYeHHOCTb PecypcoB,
YPOBEHb Ka4eCTBa, OKPY)KEHUE U YYaCTHUKM.

[N
N

YHpaBnmow,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpaBJieHUA NpoeKkTamMu.




13 YnpasnsioLme MoAenu NPOeKTHOro MeHemKMeHTa.

14  |YnpaBnsemble napameTpbl npoekta. Cxembl yrpasneHus NpoekTamm.

15  |OcHOoBHble PyHKLMK yNipaBrneHnus npoektoM. «Muccusa npoekTay.

16 da3sbl KM3HEHHOrO LMKNa NpoeKTa M 3Tanbl peann3aunn npoekTa.

17 MpuHUMNBI 1 coaepXKaHne COBPEMEHHbIX METOAMK NMPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHNS.

19 |Mogxogpl ¥ MOAENM NNAaHUPOBaHMS PaboT M yNpaBrieHUs NPOEKTOM.

20 |O6uwasn cxema CTPYKTypbl MPOEKTa U XapakTepucTika paboT Npu BbIMOMHEHUM NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMOMMI yNpaBrieHus NpoekTamu.

22 |MoHWUTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBrneHne U3ameHeHUsMM.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTU4eCcKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekTa.

24 lMpoueccHO-OpMEHTUPOBAHHbIN NOAXO04 B yNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLIMN CUCTEM YMNPABIEHWUS, PEUHXUHUPUHTA
NpoLLeccoB, peanbHbIX MHBECTULMIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NpoeKTa AN OLEeHKM CTpaTerMyeckoro noTeHumana opraHMsaumm.

28 MpyvMeHeHne BruaHec-mMoaenen B cTpaTernyeckoM yrpasneHumn GU3HecoMm.

5.2.2 TunoBble TeCcToBble 3aAaHUA

He npegycmoTtpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayu, Kemchbl)

TunoBble NPaKTUKO-OPUEHTMPOBAHHbIE 3adaHuns (3agaym, Kencbkl) HaxoadaTca B MpunoxeHun k gaHHon P,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNK1) NPaKTMYEeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atoLierocsi K NpoMexyTo4yHOM aTTecTauMm U NopAAoK NMMKBUAALUUN aKafeMUYeCcKomn
3a/10/KEHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom CI6IMYTMTA
«[MonoxeHne 0 NPpoBeAEHNM TEKYLLLEro KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTaumnm oby4varoLwmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTaumMm Nno AuCLMnInHe

YcTHas + MNMucbmeHHas KomnbloTepHoe TecTupoBaHue MHas

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AMCUUNInHe

3aueT npoBoanTCs B (hOpMe YCTHOrO cobeceioBaHMs U BbIMOSTHEHMST NMPAKTUKO-OPUEHTUPOBAHHbIX 3adaHuiA. Mpu
npoBeAeHNM 3a4eTa BpeMsi, 0TBOAMMOE Ha NOATrOTOBKY K OTBETY, cocTaBnsieT He 6onee 40 muH. CoobLeHune pe3ynbTaToB
obyyatoLLemMycsi NPOM3BOANTCS HENMOCPEACTBEHHO MOCIE YCTHOrO OTBEeTA.

6. YHEBHO-METOANWYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNNUHBI
6.1 YyebOHasa nutepatypa

ABTOp 3arnasue | MN3paTenbcTBO ["og n3paHusa | Ccblinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa
HbloToH, Puwuapg,|Ynpaenenne npoektamu oT| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. ApoA Bykc op.ru/82359.html
ToncTblx, T. O.,|YnpaBneHne npoektamu Mockea: sgatenbckui 2020 http://www.iprbooksh
CasoH, [. 1O. Oom MNCnC 0p.ru/106742.html
6.1.2 lononHuTenbHasa y4yebHas nutepaTtypa
BactwoukoBa, T. C.,|YnpaBneHne npoektamm c Mockea, CapaToB: http://www.iprbooksh
Hepxo, M. A.,[ncnonb3oBaHnem  Microsoft| UNHTepHeT-YHuBepcuteT op.ru/89480.html
MBaHueBa, H. A.,|Project MHdopMaLnoHHbIX 2020
MyxHauesa, T. I TexHonorun (MHTYWUT), An
Mn Ap Megua
JloypeHc, Jlny,|BoBpema 1 B pamkax http://www.iprbooksh
CanamaroBa, Y., |oopxeTa: ynpasneHue MockBa: AnbnuHa 2019 0p.ru/86747.html
3ynHuika, O. npoekTamm no metoay Ma6nuwep
KpUTUYECKOn Lienu
UnbuHckun . B.,|Ynpaenexue npoekTamu. http://publish.sutd.ru/
JInzosckas B. B. OpraHM53auMﬂ MPaKTUHECKIX CM6.: CM6ryMTa 2019 tp_.eft_inf_publish.ph
3aHATUW B WHHOBALIMOHHOM p?id=201957
dopme




Tpouukas, H. H. YnpaBneHne npoektamum Mocksa: Poccumnckun https://www.iprbooks
yH/BeEpCcUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6nbnmoTeyHas cuctema IPRbooks [3nekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/.

OdmumnanbHbIn MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (dbegepansHas rocygapcTBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru.

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru.

Basbl AgaHHbIX MHGOpmaunoHHoro noptana Restko.ru (MHOpMaLMOHHbIE CUCTEMBbI pPbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbin pecypc]. URL: https://www.restko.ru/.

MHudopmaumoHHasa cuctema «EgmMHoe okHO gocTyna Kk obpasoBaTtenbHbiM pecypcam. Pasgen. MeHemXMeHT n
opraHusaums ynpasneHus. [QnekTpoHHbi pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2.

basza paHHbIx MuHakoHompa3seutus PO «UMHdopmaumoHHble cuctembl MuHuctepctBa B ceTu VIHTEpHET»
[OnekTpoHHbIf pecypc]. URL: http://feconomy.gov.ru/minec/about/systems/infosystems/.

MwuHncTtepcTBo akoHOoMmMueckoro passutua Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NMHPOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHus [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/.

OnekTpoHHas 6ubnuoteka CIMOrYMNTA [OnekTpoHHbI pecypc]. URL: http://www.publish.sutd.ru/.

HayuHas anekTpoHHasi 6ubnuoTeka [OnekTpoHHbin pecypc]. URL: http://elibrary.ru/.

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMmMHoro obecnevyeHus
Microsoft Windows
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial

MicrosoftOfficeProfessional
6.4 OnucaHue MaTepuanbHO-TeXHMYEeCKon 6a3bl, Heo6XoAMMON Ans ocyllecTBIIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninvHe

AyauTopus OcHalueHne

CneuuanuanpoBaHHas mebenb, gocka
YuebHas ayautopus

MynbTMeguinHoe obopyaoBaHue, creunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayauTopusi




MpunorkeHue
pabouei nporpammbl AUCUUNAWHBI __Ynpasnenue npoekTamu

HauMmeHoeaHue OLICL(UFIHLIHH

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHus (3agayun, Kemchbl)

Ne n/n | YcrnoBus TUNOBbIX MPaKTUKO-OPMEHTUPOBAHHLIX 3aAaHui (3agay, kencos)

1 Wcxoas 13 npegnonoxeHusi, 4to paboTel D 1 F He nexar Ha KpUTUYECKOM MyTW Mo AaHHbIM Tabnuubl onpegenuTe
NPOAOIMKMTENBHOCTb U CTOMMOCTb MPOEKTa A0 M NOCIe CXaTus.

PaboThl o cxatus Mocne cxaTtus
ANUTENBHOCTb 3aTparthbl ONVUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOeKTa 1 onpeaenvTh KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTOpble
MO>XHO peanu3oBaTb B MHTEpPBane Mexagy To4Kkamy HOPMasnbHOMO Y MakCMMaribHO UHTEHCMBHOIO peXnMoB. Hantu
OonTUMarnbHbIV KaneHaapHbI NNaH.
Onepauus MpeaLwecTBeHHMK NPOAOITKUTENBHOCTb CTtonmocTb
HopMarnbHasi WHTEHCKBHas HopMmasnbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb Y NPOBEAUTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (gHwn)
A - 6 2
b - 4 3
B A, B 2 4
r b 2 1
O B, I 4 1
E B 1 2
XK O, E 3 3
4 OueHuTe 3KOHOMMNYECKYH0 3PEKTUBHOCTb KaXXOO0ro U3 HUXe nepeyncrneHHblx npoektoB. Paccuutarte IRR n NPV,
ecnu 3HavyeHus koadpuumeHTa UCKOHTUPOoBaHUS paBHO 20%:
MpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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