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1 BBEOEHUE K PABOYEN NPOrPAMME OUCLUMNITUHBI

1.1 Uenb ancumnnuHbl: (GopMUMpoBaHUE 3HaHUS O TEOPETUYECKUX U MpUKNagHbIX acnekTax nnaHMpoBaHWS
npodgeccrnoHanbHOM Kapbepbl U OCHOB NugepcTea

1.2 3agaum gcuMNInHbLI:

— onpegenuTb CyLLHOCTb Kapbepsbl, €e BUabl 1 cNocobbl ynpaBneHus;

— BbISIBUTb CMeUM@UKY KapbepHbIX MPOLIECCOB, 3aKOHOMEPHOCTU MX NPOABMEHUS, (PaKTOpbI, BMSIOWME HA UX
xon;

— paccMOTpeTb COBPEMEHHbIE TEHAEHLMW UCCNeaOoBaHNA Kapbepbl U KapbepHbIX NPOLLECCOB;

— onucaTb OTeYeCTBEHHbIE U 3apybeXXHble NoAX0Abl K U3y4eHMIO NnaepcTBa U CTUNEN PyKOBOACTBA;

— pa3spaboTaTb TEXHOMOMMN CaMoaKTyanmM3auumn 1 noBbleHns 3PPEKTUBHOCTM NINOEPCKUX KAYECTB;

— cchopMynunpoBaTb pekoMeHaaLmMmn No NIIaHNPOBaHMIO AEfI0BON Kapbepbl N peanu3aunm KapbepHbiX Lienen.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpegBaputensHas NOArOTOBKa nNpeanosiaraeT co3gaHne OCHOBbI AN POPMUPOBAHUSA KOMMNETEHLNI, yKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLMMINH:

Mcuxonormns npodeccnoHanbHOM AeaTenbHOCTH

YnpasneHue npoekTamu

2 KOMMNETEHUMN OBYYAIOLWEIoCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHBI

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: OCHOBHblE MPUHUMWMbLI NIAHUPOBaHUS Kapbepbl, MYHKUMU nugepa B Mpolecce peanu3auun ynpaerneH4YecKow
[eATeNnbHOCTW; OCHOBbI MOATOTOBKM, PYKOBOACTBA M KOHTPOMS 3a peanusaupeit NpoekTamu.

YMeTb: COCTaBnsaTb NfaH Kapbepbl, CO34aBaTb M peanv3oBbiBaTb MNPOEKTbl, BbISABNSATE OCOGEHHOCTM YrpaBreHus!
NPOEKTaMu Ha pasHbIX CTaAMAX, OCYLLECTBNSATL KOMNEeTeHUUM Naepa B pamMmkax NoAroToBKM U peanusauum npoeKToB.
BnageTb: HaBblkamy pasBUTUSA U NIaHUPOBaHUS Kapbepbl, pa3paboTku U peanu3aummn NPOEKTOB; HaBblkaMu U MeTo4aMm

ynpaslieHnAa B paMkKax noarotoBkM U peanun3aunn npoekToB, MeTodaMn OLEeHKU U pa3BUTUA NNOepCKoro noteHunana;
aHariM3omM Nnaepcknx KavyecTB JINYHOCTU.

YK-3: Cnoco6eH opraHu3oBbIBaTb U PyKOBOAUTbL paboToM KOMaHAbIl, BbipabaTbiBasA KOMaHAHY cTpaTeruto ans
LOCTUXEHUSl NOCTaBNEeHHOW Lenu

3HaTb: OCHOBHbIE MOHATUS U MPUHLMMbI MIaHMPOBaHWUS NPOdECCUOHANBHOM Kapbepbl, ¥ CMocobbl yNpaBrneHns eto;
OCHOBbI CO3[aHusi paboyvmx KOMaHf; OCHOBHble 3Tanbl KOMaH4oOOpa3oBaHusi, (PyHKUUM nuaepa B COBPEMEHHOM
06LLECTBE, OTEYECTBEHHbIE U 3apYGEXHbIE NOAXOAb! K M3YYEHUIO NUOEepCTBa U CTUMEN PyKOBOACTBA.

YMeTb: paspabatbiBaTe NnaH pas3BUTUS Kapbepbl; aHanuauMpoBaTb 3Tanbl MMAaHUPOBaHWS W MOCTPOEHUsI Kapbepbl,
MCMonb30BaTb ONTUMarbHbIE CTUIW PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMEHHbIMU 3a4a4aMu.

BnageTb: HaBblkamMy MpOBEAEHWUS JUYHOCTHOW [OMarHOCTWKW; HaBblkaMW aHanu3a KapbepHbIX OXWAaHWA 1
nNpeanoyTeHVn; HaBblkaMW aHanmM3a TeKylero npodeccumoHanbHOro craTyca; HaBblkaMu onpeferneHusi NpUMepHbIX
BapVaHTOB KapbepHbIX MMAHOB; TEXHOMOrMSMU MO KAapbepPHOMY NPOABMKEHUIO; HABbIKAMU aHann3a u KOppeKLMn aTanos
NPOABWMXEHWSI MO KapbepHOW NecTHUUE, HaBblkamMu 3(PeKTUBHOIO ynpaBneHusl KoMaHAoW; HaBblkamy OpraHu3aumu
KOMMYHVKaLUMA Npy peanusaumm pasnmyHbiX NpOEKTOoB.

YK-6: Cnoco6eH onpenensATb U peanu3oBbiBaTb NPUOPUTETbI COGCTBEHHOM AeATeNIbHOCTU U CNoco6LI ee
COBepLUEHCTBOBaHMSA Ha OCHOBE CaMOOLIEHKH

3HaTb: OTeYeCTBEHHbIE 1 3apybexHble KOHLENLMWN YpaBrieHus BpeMeHeM; MeToAbl U CUCTEMbI YNpaBIeHNUs BpeMeHeM
OTeYeCTBEHHblE U 3apyGexHble METOAMKU CaMOOLIEHKU U CaMOKOHTPOSS; OCHOBbI CAMOPErynsauuM U camoynpaeieHus;
MPUHLMMbBI CamMopa3BUTUS U caMoobpa3oBaHUsl B KOHTEKCTe MOCTPOEHUS KapbepHO CTpaTerum B CBSI3W C 3anpocamu
pblHKa TpyAa, TeXHOMOrMM camoakTyanusauuv v noBblleHUst 3hEKTUBHOCTY N1aepa.

YMeTb: NpUMEHSATb CUCTEMY YNpPaBfeHUsl BpeMeHeM; NpPOW3BOAMTb CaMOOLIEHKY NUYHOCTU, OnpedenaTb ee BuAbl U
YPOBHU, paspabaTbiBaTb CUCTEMY CAMOKOHTPONSA C LENbio ONTUMM3aLMu NpoLecca pasBUTUA Kapbepbl, UCMOMb30BaTh
TexHos1orMM paboThl NMMgepa B COOTBETCTBUM C JIMYHLIMU LIENAMMU 1 LieNsiMy Y1eHOB KOMaHApbI.

BnapeTb: MeTogamu LenernonaraHvsi, HaBblkaMW MPOBEAEHWUS aHanu3a NpUopUTETOB WHAMBUAYANbHOW CTpaTeruu
pasBUTUSA Kapbepbl C MPUMEHEHWEM TEeXHONOTUI CamoperynsauumM, a Takke C MPUMEHEHMEeM COBPEeMEHHbIX hopMm U
MeToZOB 300poBbecheperatoLLel AesTeNbHOCTU, HaBblkamu MIaHUPOBaHWS CBOEro BpeMeHW; HaBblkamMu UCMOoNb30BaHUSA
CUCTEMbI YNpaBreHnss BPeMEHEeM Kak NUYHbIM, Tak M opraHu3auuu, Haeblkamu NUOEepPCKOro NoBeAeHusl, KOMaHOHOro
nMaepcTBa U COTPYAHUYECTBa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNNWHE
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Tema 1. )KnsHeHHble nnaHbl U Kapbepa.
CyTb kaTeropuu «kapbepa». Buabl kapbepbl.
[enosas kapbepa u ee Bugbl. Mogenu
KapbepHbIX npoLeccoB. OcHOBHbIE
XapakTepUCTUKU  MOHATUA  «ynpasBneHune
penoson  Kapbepow». [lytm  pasBuTus
Kapbepbl. YnpaBreHue Kapbepon ¢ No3numm
cuctemHoro  nogxopa.  dopmupoBaHue
Kapbepbl 1 KAPbEPHbIN POCT.

Tema 2. VYnpaBneHue  KapbepHbIMU
npoueccamu 1 Kapbepomn.

locynapcTtBo M 06OLWECTBO Kak CyObekTbl
yrpaBneHnsa KapbepHbIMU  Npoueccamu.
OpraHuzaumsa kak cybbekT ynpasneHus
KapbepHbiMy npoueccamn. WNHamBuAg Kak
cybbekT ynpaBneHuns Kapbepow.
CopepxaHue n opraHumsaumsa esaTenbHOCTH
no ynpaBfeHWo KapbepHbIMU MpoLeccami.
HecTtangapTHble (hopMbl pa3BUTUSI Kapbepbl
paboTHWKOB B opraHu3auun. [eHOepHbIn
acnekT B kapbepe. BnusHue kapbepHoro
pocTta Ha NNYHOCTb. CvHgpom
"npodeccnoHanbHOro BbiropaHus",

nn

Tema 3. [lnaHupoBaHWe  KapbepHbIX
MpOLECCOB B OpraHmn3auumn.

YKnsHeHHble LUKNbI " aTansl
BHYTPUOPraHn3aLnoHHON Kapbepbl.
Cwnctema nnaHupoBaHus kapbepbl A. Mario.
OueHka paboTtbl n pabotHukoB. MeToapbl 1
cucTembl oueHku. CTpaTternvm npoBefeHus
OLIEHOK.

MpodpeccnoHanbHoe 06yyeHue, pas3BuTUE
n noBbILLEHWEe KBanugukaumu.
HanpaeneHusa oby4eHus nepcoHana. dTanbl
KopnopaTUBHOrO oby4eHus. OueHka
achcpekTnBHOCTM 06YyYeHus. lMokasaTtenu u
WKanbl  OUEHMBaHWS  Pe3ynbTaTUBHOCTU
Tpyga. Metoabl oueHkn pesdynbTaToB Tpyaa
(ynpaBneHue no uensMm, ynpaereHue

pe3ynbTaTUBHOCTbIO, aCCeCMEHT-LIEHTP,
meTon «360 rpagycoBy», 3KCMpPECC-OLEHKa,
aTTecTauus).

[omKHOCTHbIE nepemMeLlleHna pa60THI/IKOB.
Buabl AOMKHOCTHOrO nepemMelleHuns.

nn

Paspen 2. JlugepctBo, pPyKOBOACTBO MU
acnekT BNacTu B NiiaHMPOBaHMKU Kapbepbl
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Tema 4. KoHuenunss nuaepcTBa B KapbepHOM
NPOOBVXKEHUN.

lMoHATWe 1 BUAbLI NIMaepcTBa, PyHKUMK nuaepa.
OnTMmanbHOE  COOTHOLLUEHWE  PUCKOB U
pecypcoB Kak BbIOOp nMOepcKon no3uunu.
OcHoBHblE KayecTBa nvgepa n
yrpaerneH4yeckme ponu (T .MuHuGepr).
CutyauunoHHas mogens nuaepctsa [1.Xepcu un
K.bnaHwapa. OteyecTBeHHble U 3apybexHble
noaxodbl K W3ydeHUIO nuaepctBa U CTunen
pykoBoacTea. OCHOBHbIE HanpasneHunst paboThbl

pykoBoguTena: NPOrHo3mpoBaHue,
nmnaHnpoBaHue, opraHunsauus,
KoopanHunpoBaHue, KOHTPOIb.

YnpaBneHyeckasa peweTka bneiika-MoyTtoHa.
YnpaBneHyeckMe napagurMbel B pPeErynsgpHoMm
MEHEKMEHTE.

OCHOBHbIE MOOENW NPUHATUSA YNPaBEHYECKMX
pELUEHUN: HOPMAaTMBHbIE W OMUCaTErbHbIE.
CooTHoweHne BPEMEHHbIX 3aTpat "
nonyyaemblx pesynbTatoB (MpuHumn apeTo).
MpuHATME pelieHna B YCMOBUSAX NUMMUTA
BpemeHn. MeToabl ©“  CTUAM  NPUHATUSA
peweHun. [enermpoBaHMe MOMHOMOYUA W
KOHTponb pe3ynbTatoB. [lpeumyuiectBa u
npasuna genernposaHusl. ConpoTuBReHne
aenermpoBaHunto.  OwunOKM  generMpoBaHusl.
MpMHUMNBI KOHCTPYKTUBHOM 0GpaTHOW CBA3MN.

Tema 5. Bnactb Kak chepa
npodeccnoHanbHON 3aHATOCTM.

deHomeH "BnacTtb', Mudb O BRacTu.
CTtpykTypa u npasuna Brnactu. Knaccudukaums
ocHoBaHun Brnactn (k. ®peHdy, Bb. PaseH).
Cuctema un pentuHrn Brnactu. OTnuumsa Brnactum
OT ynpaeneHus. Kapbepusm BO BnacTu.
OwnbKM BRacTu.

nn

Paspgen 3. TpyooBsow noteHuuMan CoTpyaHUKOB
opraHusaumm " npodeccuoHarnbHoe
camopasButune

0,43




Tema 6. MNoTpebHOCTN U MOTMBBI TPYyOOBOroO
noBefeHus.

MpuHUUNBI M (PYHKUUKM  CTUMYNUPOBaHUS
TpyOooBOW akTMBHOCTU. CpeacTBa BO34ENCTBUSA
Ha MOTMBaLMIO COTPYAHMKOB. MaTepuansHas u
HemaTepuanbHas MoTuBauus. COOTHOLUEHWEe
rpynn notpebHocTen B Teopusax MOTMBaLUU
A.Macnoy, K.Anbgepdepa, [.MakKnennanga,
®.lepubepra. dakTopbl, MNOBLILIAOWINE UK
NMOHWXalLWwne MOTMBaLMIO 4rneHoB paboyero
Konnektmea. MOTMBALMOHHBIN  MOTEHUMan
pabotbl (MIP). Cuctema CcTUMynMpoBaHus
Tpyga. Bugbl 1 yHKUMM CTUMyNUpOBaHMS
(noowpennss un HakasaHud). [MpeogoneHue
CONpoTUBMAEHNA uHHOBauuam (metod Change
Master). KoHpbnukTbl 1 nx yperynmpoBaHue.
KopnopatuBHass  kynmbTypa Kak cuctema
perynsuum  MOTMBALUMOHHBIM  MOTEHLManom
opraHusaumm n aktop KomaHgoobpasoBaHUS.
CTtpykTypa, KOMMOHEHTbI " PYHKLUMM
KoprnopaTUBHOW KynbTypbl. OnemeHThI
nogaepXaHnst  KOPNoOpaTMBHOW  KynbTypbl.
dopmbl  nepefadunm u  cTpaterMm  pas’BuUTUS
KoprnopaTUBHOW KynbTypbl. TexHonoruu
TUMOUNAWHra: uenu, 3agadn, MeTOOMKM.
OcHoBHble  3Tanbl  kOMaHAooOpa3oBaHMS.
O6beavHeHne  KomaHAbl  Ons pelleHus
npobnemsl.

Tema 7. Camopassutune NINYHOCTU
npodpeccunoHana.
MoHaTre NNYHOCTb " FNINYHOCTHbIE

NPOCTPaHCTBa B COBPEMEHHOM MUpe. JIMYHOCTL
npodeccnoHana — 0COBEHHOCTN U TUMOMOIUK.
dakTop CaMOOLEeHKM B pasBUTUM
npodeccroHanusma. XapakTepucTukm
CaMOaKTyanuampyoLmncs NNYHOCTU (A.
Macnoy) B npodeccuoHansHou cchepe. Teopus
camoadppekTuBHOCTM NnyHocTU A. BaHaypsl B
npodgeccnoHansHon OeaTenbHOCTHU.
MonHoueHHo dyHKUunoHMpyowas nuyHocTb (K.
Pooxepc). NpumeHeHne Teopumn coumnansHOro
MHTEepeca W coumarbHOW akTUBHOCTUM A.
Annepa K TMnonornsaumm NINYHOCTU
npodeccnoHana. Teopus  OOMUHUPYHOLLUX
LEeHHOCTHbIX opueHTaumn . Onnoprta. MNoHsaTne
«3penas NIMYHOCTbY U CKU3HEHHas1 NO3NLUS»;
dopMMpOBaHNE WAEHTUYHOCTM NnYHoCcTU (3.
OpukcoH, K. XopHu). MprnHLUMnibl camopassButus
N caMoobpa3oBaHUsA B KOHTEKCTE MOCTPOEHUS
KapbepHon crtpaTerum (obyyeHue ANVMHOK B
XN3Hb, OOy4YeHME LUMPUMHOK B  XKW3Hb,
CaMOMOTMBaUUS K OOyYEHNIO).

AC
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Tema 8. KoHuenumsa camoMmeHe)KMeHTa.

Lenb w©n @yHKUMM CcaMOMeHemXMeHTa.
OueHka CODBCTBEHHOW OpraHNM30BaHHOCTW.
CaMoMeHemXMEeHT Ha OCHOBe [AMHaMUKU
TPYAOBOW aKTMBHOCTU (NOAbEMbI M chagbl,
camopasrpyska).
WHanBmayanbHbIN puUTM
paboTocnocobHOCTH. BbisiBneHue "
NPUYKH nokpacTMHauumm.
uenen: [0onrocpoYHble, 2 5 7,75 AC
CpeaHecpoYHbie
MpuHUUNbl noctaHoBkM uenen no SMART.
OnemeHTbl Management by Objectives.
OTanbl  CO30aHMA  NIMYHOW  CUCTEMBI
TanM-MeHeoKMeHTa. AKTUBHBbIN,
peakTUBHbIA N TMOKUIN TakM- MEHEOXMEHT.
MeToa paccTaHoOBKM NpuopuTeTOB (MaTpuLa

CTPECCOM.

yCcTpaHeHue
Cuctema

OnseHxayapa).

[onrocpo4vyHoe nnaHnpoBsaHue.

TexHvkn  ynpasneHus

M Tekylume  Uenu.

OnepaTuBHOE "

Utoro B cemecTtpe (Ha kypce ans 3A0) 17 34 56,75
KoHcynbTauumn n npoMexyToyHas 0.25
aTTectauus (3adver) '
Bcero koHTakTHasa pa6oTta u CP no 51.25 56.75

OVUCLUMMIYHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM NaHOM He NPeayCMOTPEHO

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasaTerneu, KpuTepmeB U CUCTEMbl OLleHUBaHUS pe3yNibTaToB 00y4yeHUs
5.1.1 NMokasaTtenu oueHUBaHUA

Kon
KoMMNeTeHuuu

MokasaTenu oueHnBaHUA pe3ynbTaToB O6y'~IeHVIF|

HanmmeHoBaHMe OLEHOYHOro
cpeacTea

YK-2

M3naraeT OCHOBHble NPUHUMMLI MMAHWPOBaHUS Kapbepbl, YHKLUN
nugepa B npouecce peanu3auuy ynpasreHYecKkor [OeATenbHOCTY;
OpuMEHTUpPYyeTCA B OCHOBax MOArOTOBKW, PYKOBOACTBA W KOHTpOns 3a
peanusaumen NnpoekTamu.

CocTtaBnseT nnaHbl Kapbepbl, CO34aHUA W peanu3auumm MpoekTa;
BbISIBNSIET 0COOEHHOCTU ynpaslieHna npoektamMn Ha pasHbIiX cTagusax,
OCyLleCcTBNsAeT KOMMeTeHUMW nugepa B pamkax MOArOTOBKU U
peanu3aummn NpoeKkToB.

PaspabaTbiBaeT 1 peann3oBbiBaeT NPOEKTLI; AEMOHCTPUPYET HaBbIKN U
MeToAbl ynpaBneHus B paMkax MoAroTOBKM W peanv3aumm NpoekToB,
MeTodbl OUEHKM W pas3BUTUS NMOEepPCKoro noTeHumana; adHanua
NVAOEPCKUX KaYeCTB JINYHOCTMW.

Bonpocebl ans YCTHOTIO
cobecenoBaHus

MpakTVKO- OpUEHTUPOBAHHbIE
3agaHua

YK-3

ManaraeT OCHOBHble MOHATUS U NPUHUMMbLI  MAAHUPOBaHUS
npodeccnoHanbHOM Kapbepbl, U Cnocobbl yNpaBrneHUsi et; OCHOBbI
co3gaHus paboymnx KomaHd; OCHOBHble 3Tanbl KOMaHO00Opa3oBaHus,
GYHKUMM nuaepa B COBPEMEHHOM OOLLECTBE, OTEYECTBEHHbIE U
3apybexxHble NoAXoAbl K U3yYeH o NnaepcTsa U CTUNen pykoBoacTBa.
PeanuayeT nnaH pasBuMTUSI  Kapbepbl; aHanuamMpyet  aTanbl
NNaHUpoBaHMS U MOCTPOEHUS Kapbepbl, UCMONb3YeT ONTUMarbHble
CTUnn pykoBoacTBa KOMaH,CI,OI7I B COOTBETCTBUMN C NOCTaBIIEHHbLIMU
3agadamu.

MpoBoANT aHanu3 JfWYHOCTHOW AMArHOCTUKW; aHanm3 KapbepHbIX
OXWAAHUA N NPeanoYvTEHUI; aHanM3 TeKyLlero npogeccroHanbHOro
cratyca; onpefensieT npuMepHble BapuaHTbl KapbepHbIX MIaHoB;
TEXHOMOrMN MO KapbepHOMY MPOABWXKEHUIO; MPOBOAUT aHanuM3 wu
KOPPEKUM0  3TanoB  MPOABMXEHUA MO  KapbepHOW  NecTHuLUE,
OEMOHCTPMPYET HaBblkM  3(PEKTUBHOrO  yNpaBMNEHUss KOMaHOOW;
HaBbIKM OpraHM3auum KOMMYHMKaUMA Mpu peanui3auum pasinmnyHblX
NPOEKTOB.

Bonpocebl ans YCTHOTO
cobecenoBaHus

[MpaKkTUKO- OPUEHTUPOBAHHbIE
3agaHua




YK-6

KnaccugumumpyetT oTeyecTBeHHble U 3apyBexHble  KoHLenuuu

ynpaBJlieHnA BpeMeHeM; MeTobl U CUCTEMbI yrpaBJlieHUA BpeMeHeM

Bonpockl ans YCTHOIo
cobecenoBaHus

OTEYECTBEHHbIE 1 3apybexHble METOAUKU CAMOOLLEHKU 1 CAMOKOHTPOSS;
OCHOBbI CaMOperynsauMn 1 camoynpaeneHus; NPUHLMNLI camopasBuTUs
1 camoobpa3oBaHUs B KOHTEKCTE NMOCTPOEHUST KApbEPHOW cTpaTernn B
CBSI3W C 3anpocamMu pbiHKa TPyAa, TEXHOMOrMWM camoakTyanusaumn u
noBblLEeHUst 3hPEKTUBHOCTY Nuaepa.

MpUMeHsieT cucTeMy ynpaerieHUsi BpeMeHeM; NPOU3BOAUT CaMOOLIEHKY
NMYHOCTK, onpefensieT ee BUAbl U YPOBHW, pa3pabaTbiBaeT cuctemy
CaMOKOHTPONS C LEenbo ONTMMU3aLMM Npouecca pPasBUTUS Kapbepsl,
ncnonb3yeT TEXHonorun paboTbl Nuaepa B COOTBETCTBUW C NUYHLIMM
LensMun 1 Lensimy YneHoB KoMaHabl.

PeanusyeT meToabl LenenonaraHvsl, HaBblkM NPOBEAEHUs] aHanu3aa
NpUOPUTETOB MHAMBUZYaANbHOW CTpaTerMu pasBUTUA Kapbepbl C
NPUMEHEHNEM TEXHOMOMMIA CaMOPErynsiLuuM; HaBblkU MAHMPOBAHUS
CBOEr0 BPEMEHM; HaBblKM WCMOMb30BaHUS CUCTEMbI  YNpPaBMeHUs
BPEMEHEM KaK fUYHbIM, TaK W OpraHMsauuW, HaBblKM JMOEPCKOro
noBefeHusl, KOMaHAHOro NMAEPCTBa U COTPYAHUYECTRa.

MpakTKo- OPUEHTUPOBAHHbIE
3ajaHns

5.1.2 Cuctema u

KpUTEepun oLeHNBaHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHme MncemeHHasa paboTta

3ayTeHo

3acnyxuBaeT CTygeHT, OOHapyXuBLUUWA
BCECTOPOHHEE, cucTemaTmyeckoe n
rnybokoe 3HaHne y4ebHOro 1 HopMaTUBHOIO
MaTepuana, yMerLnm cBobogHO
BbINOMHATL  3afaHuns, NpPeayCMOTPEHHbIe
nporpaMMon, YCBOMBLUMW OCHOBHYK U
3HaKOMbIN c [OMOMHUTENBHON
pekoMeHAOBaHHOM NuTepaTypon

He 3ayTteHo

BbicTaBnsieTcs ctygeHTam, oOHapyXMBLLMM
npobenbl B 3HAHUSAX OCHOBHOrO y4ebHoro
maTepuana, Jonyckarowum
npyHUMNuanbHble OLWKWOKM B BbINOMHEHUN
npeayCcMOTPEHHbIX MNporpaMMon 3agaHui.
Tako OUEHKM 3acnyxuBalT OTBEThHI
CTYOEHTOB, Hocswme
HEeCUCTeMaTU3UPOBaHHbIA,  OTPbIBOYHbIN,
NMOBEPXHOCTHbIA XapakTep, Korda CTygeHT
He MnoHMMaeT cylecTBa u3naraemblX UM
BOMPOCOB, YTO CBUAETENbCTBYET O TOM, YTO
CTYOeHT He MOXeT Jdanblue npogonxaTb

0oby4eHune unm npucTynatb K
npocheccuoHansHon  AesiTensHocTM  6e3
[AOMONHUTENbHbIX 3aHATUN no

COOTBETCTBYIOLLIEW AUCLUNIIUHE

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4vyeHb KOHTPOJbHbLIX BONPOCOB

Ne n/n | dopMynmnpoBKM BONpOCOB
Cemectp 2
1 CyTb kaTeropum «kapbepa»
2 [enosas kapbepa n ee Buabl
3 Mogenu kapbepHbIX NpoLEeccoB
4 [MyTn pa3BuTNS Kapbepbl
5 dopmrpoBaHmne Kapbepbl U KapbepHbIN poCT
6 locynapcTBO M 0BOLLECTBO Kak CyObeKThl ynpaBneHus: KapbepHbIMU NpoLeccaMmm
7 OpraHun3aums kak cybbekT ynpaBneHus KapbepHbiMU npoueccamm
8 MHauBua kak cybbekT ynpaBneHus kapbepomn
9 CopepxaHue 1 opraHnsaumns 4edaTenbHOCT NO YNpaBieHo KapbepHbIMU NpoLeccamm




10 eHOepHbIV acnekT B Kapbepe

11  [XKu3HeHHble UMKnbl 1 3Tanbl BHYTPMOPraHN3aLMOHHON Kapbepbl

12 Cuctema nnaHupoBaHus kapbepbl A. Malio

13 MpodeccroHanbHoe obyveHne, pasButne 1 NoBblWEHWE KBanMdukaumm

14  |MNokasaTenu u Wkarnbl OLeHMBaHWUS pe3ynbTaTMBHOCTM Tpyaa

MeTopapl oLeHKM pe3ynbTaToB TpyAa (ynpaBneHue no LensiM, yrpasneHne pesynbTaTMBHOCTbIO, aCCECMEHT-

15
LeHTp, MeTof «360 rpagycoB», 9KCNPEecc-oLeHKa, aTTecTauus)

16 [omKHOCTHbIE NepeMeLleHnst paboTHMKOB. Brabl JOMKHOCTHOrO NepemeLLeHmns

17 OvcumnnuHapHble nepemMelleHns paboTHUKOB

18 MoHsTHe 1 BUAbLI NAepcTBa, PyHKUMKN Nuaepa

19 OcHoBHble kavecTBa nuaepa v ynpasneHyeckune ponu (IM.MuHubepr)

20 |OTeuecTBeHHble U 3apybexHble NOAXOAb! K U3y4YeHWI0 NMAEPCTBA U CTUMEN PYKOBOACTBA

OCHOBHblE HanpasneHusa pa6OTbI pykoBoaAuUTeNd: NnporHo3npoesaHue, nnaHMpoBaHue, opraHnu3auua,
KOOpANHNPOBaAHWE, KOHTPOI1b

21

22  |YnpaeneH4yeckas pelletka Bneiika-MoyToHa. YnpaBneHyeckue napagurMbl B perynspHOM MeHemKMeHTe

23  |OcHOBHblE MOAENMW NPUHATUS YTNIPABIEHYECKUX PELLEHUIA: HOPMAaTUBHbIE U ONMcaTeNbHble

24 |OenerypoBaHue NOMHOMOYMI N KOHTPOMb pedynbTaToB. [pevMyLLecTBa 1 NpaBuna AenerMposaHus

25  |MpuHUMNbI U OYHKUMKM CTUMYNMPOBaHUSA TPYA0BOW aKTUBHOCTM

26 CpepncTBa BO3OENCTBNS HA MOTUBALMIO COTPYAHMKOB. MaTepuanbHasi u HematepuarnbHasi MOTUBaLUMS

CooTHolueHne rpynn noTpebHocTel B Teopusax motmBaummn A.Macnoy, K.Anbaepdepa, 1.MakKnennanga,

21 ®.epubepra

o8 KopnopaTuBHas KynbTypa kak cucteMa perynsumm MoTUBaLMOHHBIM MOTEHUManoM opraHmsaunm n caktop
KOMaHOo00pa3oBaHUs

29 CTpyKTypa, KOMMOHEHTbI U (PYHKLMM KOPMOPATUBHOW KyNbTypbl. NEeMeHTbl NoaaepkaHns KopnopaTuBHOM

KynbTypbl. POpMbI Nepegaqv 1 cTpaTerm passBuTus KOPNopaTUBHOW KyJbTypbl

30 TexHonorum TMMOunanHra: uenu, saagayun, metogunkm. OCHOBHbIE 3Tanbl KOMaH,D,OO6pa3OBaHVI$|

MoHATNE NMYHOCTB U NIMYHOCTHbIE npocCTpaHCTBa B COBpEMEHHOM MUpe. (DaKTOp CaMOOLEeHKN B pa3Butun

31
npodeccnoHanmama

32  |XapakTepuCTUKU camoakTyanuanpyowmics nuuHocty (A. Macnoy) B npodeccuoHansHon ccepe

33 |Teopusa camoadhpekTnBHOCTM NuyHOCTM A. BaHaypbl B NpodeccnoHanbHOM 4eaTenbHOCTH

34 MonHoueHHo dyHKumnoHmpytowasa nnyHocTb (K. Pogxepc)

MprmeHeHne Teopmn coumnanbHOro MHTEpPECca 1 coumnanbHON akTMBHOCTM A. Aanepa K TMnonoru3aumm Nn4HocTm

35 npodeccroHana

36 |[Teopus BOMUHMPYOLLMX LIEHHOCTHBIX opueHTaumi . OnnopTa

MoHATUE «3penast NMIMYHOCTbY U «KU3HEHHas No3ULUsA»; (POPMUPOBAHNE MOEHTUYHOCTM IUYHOCTM (. DPUKCOH,

37 K. XopHn)

Lenb u pyHKkUMM camomeHempxkmeHTa. CaMOMeHe)XMEeHT Ha OCHOBE AMHaMUKWN TPYAOBOW akTUBHOCTU

38 (noabembl 1 cnafbl, camopasrpyska)

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeayCMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afAaHus (3apayn, Kenchbl)

1. MNpuBeanTe NpuMMepbl opraHu3auuii C TUMUYHBIM CTUMEM NMAepCcTBa UCXOAS M3 CUTYauUOHHOW Moaenu
nuaepctaa N.Xepcu n K.bnaHwapa.

2. CdhopMynupynTe KpaTKOCPOYHYIO U CpedHEeCpPOuHYH OpraHvM3auMOoHHble Lenu, OCHOBbIBasiCb Ha Mogenwu
anemeHToB ManagementbyObjectives n TexHonorum SMART.

3. CocTaBbTe paboumnn rpacumk ncxoast U3 NMYHOM CUCTEMbI TaNM-MeHeaXXMeHTa.

4. HanuwwuTe nepeyeHb MatepuanbHbIX 1 HeMaTepuanbHbIX CPeacTB BO3OENCTBNS HA MOTMBALMIO COTPYOHUKA,
paccunTaB ero MOTMBALMOHHbIA NoTeHuman padotsl (MI1P).

5. MpeanoxuTe cuctemy CTUMYNUPOBaHMS Tpyaa paboTHMKOB Yepes KOPNopaTMBHYIO KyNbTypy OpraHusaLuuu.

6. MNMpoBeanTe cpaBHUTENbHLIN aHanNM3 ynpaeneH4yecknx nogxonos O.Mawo, ®.Tennopa n A.danons, npusegure
nprvMepbl pauoHanbHOro NPUMEHEHNS 3TUX NOAXOL0B B OpraHM3auum.

7. PaspaboTtaiiTe opraHusaLuoHHble Npodhunaktuieckne mepbl npeogoneHms npobneMm agantaumm MOMOAbIX
cneunanucTos.

5.3 MeToanuyeckne matepuansbl, onpegensivolime npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUN, BrageHui (HaBbIKOB
1 (UnN) NPaKTUYECKOro onbiTa AEeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowwerocsi K npomMexyTo4HoWn aTrectaumu U NopsAoK NMUKBUAALIMKM aKageMUyecKomn
3a10/MKEeHHOCTHN

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauun pernameHTUPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOUYHOM aTTecTauumn obydaroLmxcay




5.3.2 dopma npoBeaeHUsI NPOMEXYTOYHOM aTTecTauum No gucumnimnHe

YcTHas +

NncbmeHHas

KOMFIbI-OTepHoe TecTupoBaHune

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTaumMn nNo AUCLUNNnHe

ATtTecTauusa nposogntca B dopme yCTHoro cobecepoBaHud. Nonb3oBaTbCs CnNpaBoOYHbIMKM MaTepuanamm He
paspeluaetcd. Bpems Ha nogrotoeky otBeta — 20 MUHYT

NHasa

6. YYHEBHO-METOAQUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE AUCLUNMIUHDbI
6.1 YyebHasa nutepatypa

ABTOp

3arnasue

MN3paTenbcTBO

[op n3paHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

opsanHoBa, H. M. CouwnanbHoe nnpepctBo:| YensbuHck, CapaToB: http://www.iprbooksh
TeopeTuko- KOXHO-Ypanbckui 0p.ru/81496.html
METOA0MOrMYeckne acnekTbl | MHCTUTYT ynpaBneHus u 2019
akoHoMuKn, A Mn 3p
Menna
Mpycoga, H. B.,|Mcuxonorua Tpyaa . http://www.iprbooksh
BbopoHoBa, I'. X. Caparoe: HayHas kHura 2019 op.ru/81046.html
[aHnnosa, n. A.|Couuonoruss M ncuxonorus . http://www.iprbooksh
Hypuesa, P. H. ynpaBneHuns Capartos: Hay4Has kHura 2019 0p.ru/81083.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
LiseTkos, B. J1. Mcuxonorns koHpnukta. OT Mockea: FOHUTU-OAHA 2017 http://www.iprbooksh
TEOPUM K MPaKTUKe op.ru/81551.html
CwmupHoBa B. B. Mcuxonoruns ynpasneHus. http://publish.sutd.ru/
KoHTpornbHble paboThbl cre.: crierynrg 2019 tp_ext_inf_publish.ph
p?id=2019208
HOpreH, Anneno,|Agile-MeHegXMEHT: . http://www.iprbooksh
OnenHuk, A. JinpepctBo 1 ynpaeneHue Mocksa: AnbnHa 2018 op.ru/82577.html
Mabnnwep
KoMaHgamu
BopoHuoga O. XK. Mcuxonorus ynpaBneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUSA cne.: crierynrtg 2019 tp_ext_inf_publish.ph
p?id=20199330
MatBueHko, J1. M. Mos 6yaywas kapbepa = My| CapaTtoB: BysoBckoe 2016 http://www.iprbooksh
Career Ahead obpasoBaHue 0p.ru/38553.html
CronsipeHko, A. M., |lNcuxonorua meHemxmeHTa . i http://www.iprbooksh
Awmarnobenu, H. . Mocksa: IOHWTVI-AAHA 2017 0p.ru/81552.html
Bakuposa, I". X. Mcuxonorms  pasgutMa U Mocksa: FOHUTU-IAHA 2017 http://www.iprbooksh
MOTUBAaLMM NepcoHana 0p.ru/81836.html
Koswu, CtuBen,|Jlngepcteo, ocHoBaHHOE Ha MockBa: AnbnuHa 2019 http://www.iprbooksh
CamcoHos, 1. npuHUmMnax Mabnuwep op.ru/83113.html
Bbakuposa, I". X. Mcuxonorma addeKTUBHOIO http://www.iprbooksh
cTpaTernyeckoro Mockea: KOHUTU-OAHA 2017 0p.ru/81838.html
yrpaBreHnsi NEPCOHaNoM
KotTep, [xoH, |JIngepcteo MauycuTbi: . http://www.iprbooksh
MuHepBuH, W. Ypokun BblatoLLerocst Mocksa: Anbnuka 2019 0p.ru/82840.html
Mabnuwep
npegnpuHumaTens XX Beka
CmupHoBa B. B. Mcuxonorus ynpaBneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUA U . tp_ext_inf_publish.ph
camocTosiTenbHaa  paboTta Crie.- ChierynTa 2018 p?id=201838
CTYOEHTOB
Mdeddep, JingepctBo 6e3  BpaHbS: . http://www.iprbooksh
xedpdpn, MatBeesa,|[Toyuemy He cTOUT BepuUTb Mocksa: AnbniHa 2018 op.ru/82614.html
Ma6nuwep
U. ncTopusiM ycnexa
Kosu, CTnBeH Cemb HaBbIKOB http://www.iprbooksh
3(P(PEKTMBHBLIX MEHEOKEPOB: 0p.ru/82488.html
CamoopraHusauus, Mocksa: AnbnuHa
2019
nnaepcTBo, packpbiTne Mabnuwep
noTeHumana
UnbmHckun . B.,|KopnopatnBHoe nuvaepcTBo. http://publish.sutd.ru/
HOomb6posckas H. B. CamocTosiTenbHass  pabora. Chno.: Crieryntg 2016 tp_ext_inf_publish.ph
KoHTponbHas paboTta p?id=3114
LysaHos, B. U. CouuanbHas NCUXOMOTUSA| 10 pa- OHUTU-OAHA 2017 http://www.iprbooksh

ynpaBneHus

op.ru/71245.html




lopanHoBa, H. M., [lMcuxonormns ynpaBneHums YenabuHck, CapaTtos: http://www.iprbooksh
opsanHos, B. H. KOxHO-Y panbckui op.ru/81492.html
WHCTUTYT ynpasneHna n 2019
3KoHomukm, An Mn 3p
Mepguna
Monsikosa, W. B. OpraHu3aumoHHas s http://www.iprbooksh
ncmxonorus Caparos: Ait [u 3p Meaua 2019 0p.ru/83272.html
CacboHoBa, H. M. JIngepcteo n| HabGepexHble YenHsbl: http://www.iprbooksh
komaHAoobpa3oBaHue HabepexHo4enHuHcKmn op.ru/73541.html
rOCyAapCTBeHHbIN 2017
negarornyeckui
yHuBepcuTeT, NevaTHas
ranepes
Nucosckass  H. B.,[Paboyvas TeTpaab no Cankr-leTepbypr: http://www.iprbooksh
TpowwmHuHa E. A. AncunnnunHe «[lcuxonorusa Poccuincknn 0p.ru/51696.html
KagpoBOro MeHeXKMeHTa» rocyﬂapCTBeHHblVI 2016
negarornyeckui
yHuBepcuteT um. A.A.
epueHa
BbenobparuH, B. B. Mcuxonorna nmugxa Mockea: HayyHbin 2018 http://www.iprbooksh
KOHCYMbTaHT 0p.ru/80797.html
Ihx., KnoycoH,|llnaepcTBo TpETLErO YPOBHS: Mocksa: AnbnvHa 2018 http://www.iprbooksh
PsaxuHa, E. Barnsag B rnybuny Mabnnwep 0p.ru/82616.html
Kennep, CkoTT,|Bonblue, yem http://www.iprbooksh
Mpawc, KonuH appekTmBHOCTL: Kak camble M . op.ru/82999.html
ockBa: AnbnuHa
ycreLHble KoMnaHuu Na6nuiue 2019
COXPaHSAT nuaepcTBO  Ha P
pblHKe

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALMOHHO-CNPABOYHbIX CUCTEM

MopTtan PocctangapTta no ctaHgaptmsauumn [OnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/
OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

depepanbHbil 0bpasoBaTenbHbl nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHust

MicrosoftOfficeProfessional
6.4 OnncaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBeHMA obpa3oBaTefibHOro
npouecca no gucumnnuHe

AyauTopus OcHalleHne

MynbTuMegunHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayouTtopusi




		2023-08-29T14:30:16+0300
	СПБГУПТД, ПРОМТЕХДИЗАЙН, ФГБОУ ВО "САНКТ-ПЕТЕРБУРГСКИЙ ГОСУДАРСТВЕННЫЙ УНИВЕРСИТЕТ ПРОМЫШЛЕННЫХ ТЕХНОЛОГИЙ И ДИЗАЙНА", УНИВЕРСИТЕТ ПРОМЫШЛЕННЫХ ТЕХНОЛОГИЙ И ДИЗАЙНА




