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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI
1.1 Uenb aucumnnuHbl: ChopMupoBaTh KoMNeTeHUMK oBydatolierocss B 06rnactu ynpasneHue npoektamu.l1.2
3agaum AUCLUMNAUHBL:
* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;
* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* Un3yvyeHme wmMeTognyecKnx noaxoaoB K MNPUHATUIO pemeHvM no Bblpa6OTKe KoHUenunn npoekTta, ero
CTPYKTYpu3aunm n oueHke;

* nU3yvyeHune ponm un q)yHKLWII;I NPOEKTHOro MeHepKepa Ha pas3finyHbIX 3Tanax XXM3HEHHOIO LiMKIa NnpoekKkTa,

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* U3yYeHNe NHCTPYMEHTapusl NIIaHUPOBaHWS U KOHTPONSA X043 BbINOMHEHNS NPOEKTa;
* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;
* (hOpMMpOBaHUE HABLIKOB OBNafeHNs1 MHCTPYKTUBHBLIMY MaTepuarnamMm no Bonpocam ynpasneHus NpoekTamu;
* chopmmpoBaHue cnocobHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM S3KOHOMUYECKOW MHOPMaLMK.

1.3 Tpe6oBaHusA Kk NpeaBapuUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne oCHOBbI ANA (bOpMI/IpOBaHVIFl KoMneTeHuun, YKa3aHHbIX
B M. 2, npun n3yv4eHnmn oncunniinH:

dunocodckue NpobrnemMbl HayKU U TEXHUKN
OKOHOMMYECKMI aHanun3 u ynpasneHne npoM3BoaCcTBOM
KomnbloTepHble TEXHOMOMMM B Hayke 1 obpasoBaHuu

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNCcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYmMapknHra ons onpeaeneHns uenei npoekTa U pelleHns BO3HMKaLWMX npobnem;
anropuTmbl pas3paboTku kaTanora npobnem; npuembl 060CHOBaHUS MacluTaba M3MeHeHui, Bbibopa cTpaTernyeckoro
NpuopuTETa; NPUHLIUMBI U METOAbl CTPATErNMYECKOro NaHMPOBaAHMWS; CYLLIHOCTb U POSlb YNPaBIeHYEeCKUX PELLUEHNI.
YMeTb: paspabatbiBaTb CTpaTerMio peanus3aumMm npoekTa B KOHTEKCTe npeaMeTHOM obnactM, OueHMBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb Uenu, pesynbTaTtbl, FpaHuLbl, CcOCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb W PEecypchl; MraHupoBaTb paboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBMNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanunsaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NPoekTa B pamMmKax UMELLMXCS OrpaHNYEHUA.

BnapgeTb: HaBblkamu pa3paboTku CBOAHOMO NiiaHa NpoekTa, MPUMEHEHNUs cTpaTernin Bolbopa anbTepHaTUB, BbISIBNEHMS
BO3MO)XHOCTEW YCOBEPLLUEHCTBOBAHWUSI MPOLIECCHON apXUTEKTYpPbl OpraHu3auun; o6OCHOBAHUS OCHOBHLIX MapaMeTpoB
3O PEKTUBHOCTM CTpaATErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMblX B OPraH13aLumn 1 Ux peanusauuu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, asbl Y BeXu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MOoAEeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpOoeKkTa M cTpaTernu
npeanpuaATUs/opraHmsaumu.

YMeTb: cobupaTb M aHanMaMpoBaTb AaHHble, HeobxoauMble AN POPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hEeKTUBHOCTK; oOnpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe O6O0CHOBaHME TMpPOeKTa;
pasfensTb AeATeNbHOCTb Ha OTAemNbHbIe B3anMo3aBuCHMble 3aayn; onpeaensaTb Ponv U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
macwTtaba, Lenu U 3agady NpoekTa; NMPUMEHsITb PacyéT KPUTUYECKOro MyTW U ONTMMMU3ALMIO KaneHOapHOro rpadvka;
(hOpMyNMPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnageTb: HaBblkamy MOArOTOBKW M peanusauuu npoekTa B COOTBETCTBUM C ero MacluTabom, uensMu u 3agadamu,
HaBblkamMyl MPUMEHEHUS PEeVHXWHUPUHIA ONsS ONTUMM3auuM NPOeKTa; HaBblkaMW MHOrOBapWaHTHOrO aHanuaa u
MHOrOKpUTEepUarnbHOW OLEHKW MPW MAaHUPOBaHUM U peannsauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELUHUX
orpaHVWYeHni, aHanu3a anbTepHATUBHbLIX CLEHApPUEB, OLEHKM MPUHLMMUANBLHOW peanusyemocTu NpoekTa, NpoBepKu
BbINOMHEHUS] HEoBXOoOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YMpaBleHWs pUCKaMu; HaBblkamMu 0GOCHOBaHWSA
noTpeBHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX NoKasaTenen NnpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE
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Tema 1. CUCTEMHLIE KaTEropmum NPOEKTHOro
MeHeIXMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKasi CTPYKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusm
XM3HEHHOTO UMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W NpeaMeTHbIX

obnactsx c y4eTom peCypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMBI 7
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHLENUUA CTOUMMOCTM
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEXHbIX CpPeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LIENn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTUPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOAEWCTBUSI  CTPYKTYPHbIX  €OWHWLL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne Moaenm NMPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBneHnss  puckamu, OrpaHNYeHHbIMM
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XKW3HEHHOro umkna u gp. OenyktvBHas wu
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTypbl  pasbueHnss paboT
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AvcuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN MPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA




Koa HanmeHoBaHMe oLueHO4YHOro
lMokasaTenu oueHnBaHUA pesynbTaToB 06y4eHus
KoMMneTeHummn cpencrtea
M3naraeT MeTogbl CUCTEMHOIO M KPUTUYECKOrO aHanv3a; MeTOLMKM
paapaGOTKww cTpaTtermm [OencTtBui AN  BbISBIIEHUS W pPELUeHUst MepeyeHs BOMPOCOB  Ansi
npo6nemHoiA cuTyaumm; yCTHOro cobecefoBaHusi
MpumeHsieT MeToabl CUCTEMHOIO KPUTUYECKOTo aHanuaa npobrnemHbIx
CuTyaumin; paspabaTtbiBaeT cTpaTterMito  OENCTBUMIW,  MPUHMMaeET Me )
YK-1 KOHKPETHbIE peLlleHust Ana ee peanu3aumn; OObsICHAET uenu u PEHEHD MpaKkTuko
dopmynupyeT 3agauum, obecneuvBatolime paspelleHne npobremMHbIX OPNEHTNPOBAHHBIX 3afaH
cuTyaumn, MepeyeHb NpakTuKo-
MpumeHseT MEeTOAONOrnMK CUCTEMHOTO U KPUTMYECKOro aHanusa <
NpobnemMHbIX CuTyauuin; MeTOOMKW MOCTaHOBKM Uenu, pas3paboTku OPMEHTMPOBAHHBIX 3aAaHnm
cTpaTerni 4enNCTBUN N onpegeneHns cnocoboB ee JOCTUXKEHMS.
[aeT xapakTepuCTuKy 3TamoB XXM3HEHHOTO LMKNa MpoekTa; MeTodoB
pa3paboTku 1 yrnpaBneHns NPoOeKTamu. MepeyeHb BoMpocoB An4d
PaspabaTtbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHLIX BapuaHToB|yCTHOro cobecenoBaHns
ero peanusauuu, onpegensieT aTanbl, OCHOBHbIE HamnpaeneHus pador;
06bsACHSAET Lenn 1 hopmynupyeT 3agayn, CBsi3aHHbIE C NOArOTOBKON U (lepeyeHb NpaKkTUKo-
YK-2 peanusaunein NpoekTa; OCYLUeCTBMNSEeT pPYKOBOACTBO peanunsauuneli|opueHTpoBaHHbIX 3agaHui

NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.
MprMeHsieT mMeToaMKM pas3paboTKM M yNpaBeHUs NpPoeKToM; MeToabl
OLleHKM noTpebHocT B pecypcax M apPEKTUBHOCTU NMPOEKTa; HaBblkK
npuvBrneyeHns u  3MMEKTUBHOTO  WCMOMNb30BaHUS  HEOBGXOAMMbIX
pecypcoB B YCIOBUSIX Pa3NNYHbIX OrpaHUYeHUil.

MepeyeHb npakTuko-
OPWEHTUPOBaHHbIX 3adaHui

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHue

MncemenHasa paboTta

ObyuvarLwwmnincs CBOEBPEMEHHO BbIMOSTHUI

3ajaHus; BO3MOXHO gonyckasi
3auTeHo HecyllecTBeHHble owunbkn B OTBETe Ha

BOMPOCHLI NpenogaBaTtens. YuuTbiBarOTCH

6annsol, HaKoMneHHble B TeyeHue

cemecTpa.

Ofyuvamwmincs He BbINOMHUIT (BbINOSTHUN

YaCTUYHO) 3agaHus; aonycTtun
H CyllecTBeHHble OWnbKkM B OTBeTe Ha
€ 3a4yTeHo

BOMpPOCHI npenogasartens. He

Y4UTbIBAOTCA Oannbl, HaKoMmeHHble B

TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (MNK) onbiTa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 2

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBon mogenu ynpasneHus npoektoM. Cxema npouecca ynpaBfieHns NpoeKTOM.

3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHocTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBsHutenbHasg xapaktepuctuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHME U YHaCTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 Ynpasnsiowme mogeny NnpoekTHOro MeHeXXMeHTa.

14  |YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.

15 OcHoBHble hyHKLUMK ynpasneHns npoektom. «Muccusi npoekrar.




16 da3sbl KN3HEHHOrO LMKNa NpOoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXxaHme coBpeMeHHbIX METOOUK MPOEKTHOIro MeHeaXXMeHTa.

18  |Knaccudukaumna o6beKTOB NPOEKTUPOBaHMS.

19 |Mogxopdpl v MOAENM NNAaHUPOBaHMS PaboT M yNpaBrieHUs NMPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMIHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoOeKTaMu.

22 |MoHWUTOpUHr 1 ynpaeneHue pabotamu npoekta. ObLlee ynpaBrneHne NameHeHUsIMM.

23 Bugbl ceTeBbix Mmogenen, NPUHUUNbI NOCTPOEHUA N aHaNNTU4YEeCKMe nokasaTtesim ceTeBbIX Fpa(bVIKOB npoekKTa.

24 IMpoueccHO-OpMEHTUPOBAHHLIN NOAX04 B yNpaBneHU! NPOEKTOM.

TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YNPABIEHWS, PEUHXUHUPUHTA

25 .
npoueccoB, pealbHbIX MHBECTULIUN, VIHdI)OpMaLI,VIOHHbIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLEHKN CTpaTerMyeckoro noTeHumana opraHmsaumu.

28  |MpumeHeHne GUsHec-Moaenen B CTpaTerMyeckoM ynpasneHun GusHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)

TunoBble NPAKTUKO-OPUEHTUPOBAHHbIE 3a4aHusA (3adaun, Kerchl) HaxoasTcs B MpunoxeHun k aaHHon P

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHowu atrectauMu m nopsaaok NIMKBUaaLmMn akageMmnyeckomn
3a0/MKEHHOCTHU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas X MucemeHHasd KomnbloTepHoe TecTupoBaHue MHasa

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe

3aueT npoBoanTCs B (hOpMe YCTHOIO cobeceioBaHMs U BbIMOSTHEHMS! NMPAKTUKO-OPUEHTUPOBAHHLIX 3adaHuiA. [Mpu
npoBeAeHNn 3a4eTa BpeMsi, 0TBOAMMOE Ha NOAroTOBKY K OTBETY, cocTaBnsieT He 6onee 40 muH. CoobLueHune pe3ynbTaToB
obyyatoLLemMycsi NPOM3BOANTCS HENMOCPEACTBEHHO MOCIE YCTHOrO OTBEeTA.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUUNIIUHBI
6.1 YuebHas nutepartypa

ABTOp | 3arnasue | WN3pgatenbcTeo log uspaHus | Cceblnka
6.1.1 OcHoBHas yye6Hasa nuTepartypa
Tonctbix, T. O., CaBoH,|YnpaBneHme npoektamm MockBa: NapaTenbckunin 2020 http://www.iprbooksh
4. 1o. Oom MUCuC 0p.ru/106742.html
HbHOTOH, Puwyapg, |YnpaeneHne npoektamu ot A|Mocksa: AnbnuHa buasHec 2019 http://www.iprbooksh
KnpunyeHko, A. no A Bykc 0p.ru/82359.html
6.1.2 lononHuTenbHasn yyebHasa nutepaTtypa
JloypeHc, JIny,|BoBpemsas wn B  pamkax http://www.iprbooksh
CanamaToBa, Y.,|6rooxeTa: ynpasrneHve Mocksa: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoekTamm no meToay Mabnuwep
KpUTMYECKOW Lenu
Tpownukas, H. H. YnpaeneHue npoektamm Mocksa: Poccuinckui https://www.iprbooks
YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
UnbuHckun  U.  B.,|YnpasneHue npoekTamu. http://publish.sutd.ru/
JInzosckas B. B. Opl’aHVIE%aLWIﬂ MPaKTUHEeCKINX Cr6.: CM6ryMTA 2019 tp’)_.eft_inf_publish.ph
3aHATMA B MHHOBALMOHHOMN p?id=201957
dopme
BactoukoBa, T. C.,|YnpaBneHve npoektammn c Mocksa, CapaToB: http://www.iprbooksh
Hepxo, M. A.,[ncnonb3oBaHnem  Microsoft]| WHTepHeT-YHuUBepcutert 0p.ru/89480.html
MBaHnuyeBa, H. A, |Project MHdopMaLmOoHHbIX 2020
MyxHavesa, T. IM. TexHonorun (MHTYWUT), An
Mu Ap Megua




6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MUHPOPMAaLIMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIN MHTEPHET-NOPTan NpaBoBon MHdopmaunn (begepansHas rocygapcTBeHHas UHpopmMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTtenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGpOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbIE CUCTEMBbI PbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHudopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTtenbHblM pecypcam. Pasgen. MeHegpKMeHT u
opraHusaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

baza gaHHbIX MuHakoHOMpa3BuTKs PO «HdopMaUnOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn WHTepHeT» [OnekTpoHHbI pecypcl]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro passutua Poccuiickon depepaunn. PepepanbHaa rocygapcTBeHHas
NMHOpMaLMOHHas cuctema TeppuTopmanbHOro nnaHnpoBaHns [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHusi
Microsoft Windows
CINC KoHcynbtaHTlntoc
MM Project Expert 7 Tutorial

MicrosoftOfficeProfessional
6.4 OnucaHue MaTepuanbHO-TeXHMYeCKon 6a3bl, Heo6XoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTtopus OcHaleHne

CneumnanuavpoBaHHas MeGenb, gocka
YyebHasa ayautopus

MynbTumMeguinHoe 060 OBaHuWe, cneunanuanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P a

ayautopust




MpunoxeHne
pabo4en nporpamMmbl QUCUMNNNHBI  YNpaBneHne npoekTamm

HaumeHosaHue OUCuUnﬂUHbI

no HanpasfieHNo MOAroTOBKM MarncTpoB
HanmeHoBaHue Ol (npodhunsa ) Becex npodmnen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4un, Kenuchbl)

Ne n/n | YcrnoBus TUNOBbIX MPaKTUKO-OPMEHTUPOBaHHLIX 3aAaHui (3agad, kencos)

1 Wcxoas 13 npegnonoxeHusi, 4to paboTel D 1 F He nexart Ha KpUTUYECKOM MyTW No AaHHLIM Tabnuubl onpegenvTe
NPOAOIMKMTENBHOCTb U CTOMMOCTb MPOEKTa A0 M NOCIe CXaTus.

PaboThl o cxatus Mocne cxaTtus
ONNTENbHOCTb 3aTparbl ONNTENBbHOCTb 3aTparthl

A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400

D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700

G 4 700 5 800

2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NnnaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble

MOXXHO peann3oBaTb B MHTeEpBane Mexay To4KkaMyu HopMaribHOro u MakCumMmaribHO MHTEHCUBHOIO PEXXMMOB. Hawntu
ONTMMarnbHbIN KanengapHblv nnax.

Onepauus MpeaLecTBeHHMK NPOAOIIKUTENBHOCTb CroumocTb
HopManbHas WHTEHCKBHas HopmanbHas MHTEHCKBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb M NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
b - 4 3
B A b 2 4
r 5} 2 1
a B, I 4 1
E B 1 2
XK O, E 3 3
4 OueHuTe 3KOHOMMNYECKYH 3O(PEKTUBHOCTL KaXXAOro N3 HUXKE NepeyncreHHbix npoekToB. Paccuutarite IRR n NPV,
€CNY 3HaYeHns KoaduUMeHTa ANCKOHTUPOBaHNsA paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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