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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KOMNeTeHUMM obydatowmxcs B 06racTy ynpaBneHusi npoekTamm

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* 3y4YEeHUE Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl NPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMm no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4YaloLerocs:
MpepBapuTenbHas NOAroToBKa npegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

dunocodckne Npobrnembl HayKM N TEXHUKU
2 KOMNETEHUMUN OBYYAIOLWEIOCs, ®OPMUPYEMBbIE B PE3YJNIbTATE OCBOEHUA OUCLUNNUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHYMapkuHra ans onpeaerneHus Lenemn npoekTa u pelleHnst Bo3HMUKatoLWmx npobnem;
anroputmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS MacliTtaba u3MeHeHui, Bblbopa CTpaTernyeckoro
NpUOPUTETA; NPUHLIMIMBLI U METOAbl CTPATErMYECKOrO NaHNPOBAaHUS; CYLLHOCTb M POrib YNPaBEHYECKUX PELLEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe MpeaMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb LUenu, pesynbTaTtbl, rpaHuLbl, COCTaB paboT npoekTa, pacnpenensiTe
OTBETCTBEHHOCTb W pEecypchl; NNaHnpoBaTb paboTbl C Y4ETOM BO3MOXHbIX PWUCKOB; OCYLUECTBMSATb MOHUTOPUWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWsS! YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTUXEHMS LieNnei NpoekTa B paMkax MMEILLIMXCSl OrPaHUYEHUN.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHUs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXUTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3 PEKTUBHOCTY CTpATENMHYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aummn 1 Ux peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, ¢asbl M BeXu NpPOeKkTa; Npouecchl YNpaBReHUs NMpoeKkToM; meToabl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MoAeNMpOoBaHMS MPOLIECCOB U YNpaBIieHYecknx
CTPYKTYP; OCOBEHHOCTU YNpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3WM MpoekTa M cTpaTernu
npeanpuaTUsi/opraHmMsaumu.

YMeTb: cobupatb M aHanMaMpoBaTb AaHHble, HeobxoauMble ANs hOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTK; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6OCHOBaHME TMpPOeKTa;
pasfenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMO3aBUCUMMbIE 3a[a4u; ONpeaensiT Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHus U 3(DMEKTUBHbIE MPOEKTHble PEeLIeHUs C y4eToM dhakTopa HeomnpeneneHHOCTH,
mMaclwTaba, uenu u 3agad npoekTa; NpPUMEeHsITb PacyeT KPUTUYECKOro MyTWM M ONTUMM3aUMIO KaneHOapHoro rpadvka;
(hOpMyNUPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTam peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macwtabowm, LensMu U 3agadvamu;
HaBblkaMy MPUMEHEHUS PEUHXUHWUPWUHIA Ans ONTUMU3aUMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOrOKpUTEepUarnbHOM OLEHKM MpW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHbIX CLEHapWeB, OLeHKM MPUHLMMIMANbLHON peanv3yemMocT npoekTa, MpoBEepKu
BbINOMHEHUS] HEoBXOOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YrpaBleHWs pUCKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKa3aTesiei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
paboTta

cp MHHoBau. dopwma

dopmbl TekyLiero
yachl .
( fai';) (ngl;l) ( ) 3aHATMA | KOHTpOns

HaunmeHoBaHWe u cogepxaHue pasgenos,
TeM U y4eOBHbIX 3aHATUI

Cemectp
(kypc gns 3A0)

Pasgen 1. YINPABINEHWE MPOEKTOM KAK
OTKPbLITAA QUHAMUYECKAA CUCTEMA
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Tema 1. CUCTEMHLIE KaTEropmum NPOEKTHOro
MeHeIXMeHTa
CpaBHuTenbHas xapakTepuctuka cuctem

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no NPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKasi CTPYKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEeHeQKMeHTa.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusm
XM3HEHHOTO UMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W NpeaMeTHbIX

obnactsx c y4eTom peCypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATUE: YKU3HEHHbIN LNKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMBI 7
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

13

AC




Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHLENUUA CTOUMMOCTM
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEXHbIX CpPeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

10

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

10

AC

Tema 5. Apxutektypa 6n3Hec-npoLeccoB
NPOEKTHOro ynpasneHns

CTpYKTYpHbI ~ BEHY-MapKeTUHr  uenm U
cTpaTerMn, PEeUHXVUHWPUHT TeKywmnx 6GusHec-
npoueccoB 1 KOMMYyHuKauui. Knaccudukatop
06bekToB NPOEKTUPOBaHUS: noptdens
npoekToB. LieneBble nokasaTenu- MHANKaTOPbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHn3auoHHO-BPEMEHHON pernamMmeHT.
PacnpegeneHve agMUHUCTPATMBHBLIX 3agay U
OTBETCTBEHHOCTW. PernaMeHT o HopmaTtueax u
OrpaHN4eHnsIx no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

10

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTUPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM npoekTa. Bugpbl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOAEWCTBUSI  CTPYKTYPHbIX  €OWHWLL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHATME: WHMDOPMaLMOHHO-
TeXHOonormyeckne Moaenm NMPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XKW3HEHHOro umkna u gp. OenyktvBHas wu
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pa3bueHus pabor.
TunoBble  CTPYKTYypbl  pas3buennss paboT
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

2 4 12,75 AC

Utoro B cemecTpe (Ha kypce ansa 3A0) 17 17 73,75

KoHcynbTaumm n npoMexyToyHas aTTectaums

(3auerT) 025

Bcero koHTakTHasa pa6orta u CP no

AVCLMNNnHe 34,25 73,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA




KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-2

[aeT xapakTepuCTUKy 3TanoB >XM3HEHHOro UWKMa MNpoekTa; MeTodoB
pa3paboTku 1 ynpaBneHns NpoeKTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanm3a anbTepHaTUBHbIX BApUaHTOB
ero peanusauun, onpeaensieT aTanbl, OCHOBHbIE HamnpaBneHns pabor;
06bACHAET Lenu n opMynupyeT 3agadn, CBA3aHHbIE C NOArOTOBKON U
peanu3aunei npoekTa; OCYLIEeCTBNAEeT PYKOBOACTBO peanusaumen
npoekTa Ha Bcex aTanax ero Xn3HeHHoro uumkna.

MpumeHseT MeToaukn pa3paboTku U ynpasneHus NPOeKToM; MeToabl
OLeHKN nNoTpebHoCT B pecypcax M adEKTUBHOCTU NPOEKTA; HaBbIKM
npuenedyeHns un  3MEKTUBHONO  UCMOMb30BaHUS  HeobXxoanMbIX
pecypcoB B YCNOBUAX Pa3NINYHbLIX OrPaHUYEHUN.

lMepeyeHb BoOMpocoOB
yCcTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-1

M3naraet meTtoabl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeToOuKu
pa3paboTkn cTpatermm [OencTBUA [LNsi  BbISBNEHUS U pelueHus
npobnemHomn cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPpUTUYECKOrO aHanusa npobrnemHbIx
cuTyaumn; paspabaTbiBaeT  cTpaTerMio  OEeNcTBvMW,  NpuUHUMaeT
KOHKpPETHble peLleHnss Ans ee peanusauun; OObSACHAET uenu u
dopmynupyeT 3agadqu, obecneuymBarolime paspelleHve npobremMHbIX
cuTyauunm,

MpumeHseT MeToaoMnorM CUCTEMHOIO M KPUTMYECKOrO aHanusa
NPOoOMNeMHbIX CUTyauuin; METOAMKM MNOCTAHOBKW Lenu, pa3paboTku
cTpaTerni 4ENCTBUN 1 onpegenenns cnocoboB ee AOCTUXKEHMS.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatloTcqd  6annbl, HaKoMfeHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Cemectp 3

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Managementy.

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 |YnpaBnsioLime MOAEnu NPOEKTHOro MEHEeIKMEHTA.

14  |YnpaBnsiemble napameTpbl npoekta. CxeMbl ynpaBnieHus NpoeKkTamu.

15 OcHoBHble hyHKUMK ynpasneHus npoektom. «Muccus npoektay.




16 da3sbl XM3HEHHOTO LMKNa NpoeKTa v atanbl peanuaaummn npoekTa.

17 MpuHLUMNbI U coaepXXaHne COBPEMEHHbBIX METOAMK MPOEKTHOr0 MeHeKMEHTA.

18 Knaccudukaums o6beKTOB MPOEKTUPOBaHNUS.

19 Moaxoabl 1 Modenu nNnaHupoBaHus paboT 1 ynpaBreHns NPOeKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMHEHNW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMNOIrMIN yNpaBrieHUs npoekTaMmu.

22 MoHuTopuHr u ynpasneHue pabotamu npoekta. ObLiee ynpaBneHme N3aMeHeHUAMU.

23 Buabl ceTeBbIx MOaenewn, NPUHUMIMBLI MOCTPOEHWUS N aHanNUTUYeCcKne nokasaTenu CeTeBbIX rpaduKoB NpoekTa.

24 [MpouecCcHO-OpMEHTUPOBAHHbIN NOAXO04 B YNPaBleHUN MPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3dbneHns p§60T NPOEKTOB PECTPYKTYpPU3aumm CUCTEM YyNpaBNeHNs, PEUHXNHUPUHTa
NpoLEeCccoB, peanbHbIX NHBECTULNA, UHOPMALIMOHHBIX MPOEKTOB U Ap.

26 Hay4Hble knaccuyeckme noaxonbl NPOEKTHOrO MeHeAXMeHTa.

27  |AHanu3 CTOMMOCTW XM3HEHHOTO LIMKIa NpoeKTa AN OLEHKN CTpaTernyeckoro noTeHumnana opraHnsaumm.

28 MpumeHeHve GusHec-moaenen B CTpaTerMyeckom ynpaBneHnn 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuUA (3agayu, Kerchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcs B MpunoxeHun k gaHHon PIOy.

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (UNK) NpaKTUYECKOro onbiTa AesATeNIbHOCTH)
5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHowu atrectauMu m nopsaaok NIMKBUaaLmMn akageMmnyeckomn

3a40/MKEeHHOCTHN

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPOS yCneBaeMOoCTU 1 NPOMEXYTOYHOM aTTecTaumm oby4aroLwmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas X

MucbmeHHas

KOMI'IbPOTepHOG TecTupoBaHune

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

NHasa

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHas nutepatypa

ABTOp

3arnasue

MN3gaTtenbcTBo

[op n3paHusa |

Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTypa

Peibanosa, E. A. YnpasneHue npoektamm Tomck: ToMckun http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un
pPaanoaneKTPOHMKN
WenoHaes C. U. YnpaBneHune npoekTamn B http://publish.sutd.ru/
CMK cre.: crierynt 2017 tp_ext_inf_publish.ph
p?id=20179102
Konoxsapw, tO. b. YnpaBneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocubupckui 0p.ru/68856.html
rocyaapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
Benbin, E. M.,|YnpasneHune npoektamu Capatos: A n 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megwna op.ru/70287.html
Peibanosa, E. A. YnpaBneHue npoektamu Tomck: ToMckumi http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
yrnpaBneHns n
paavoaneKTPOHUKN




3eneHckmn, T[1. C.,
3umHsikoea, T. C.,
Nonoabko, I n.,

YnpasneHue npoekTamu

KpacHosipck: Cubupckumia

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. ., Onuawesa, M. yHuBepcuteT
M., Monoaekko, I. U.
KyLeHko, E. W.,|YnpaeneHue npoektamu http://www.iprbooksh
Buckosa, 0. 0., Oben6vor: O 6 . op.ru/61421.html
KopabeliHukos, N. H., P ypr: Upe yprPKMM
TyuKo, H. B. FocyﬂapCTBgEl::blzl\CB 2016
ConpgatkmHa, O. B., yHUBEpCUTET,
Psabukosa, H. E.
CuHeHKo, C. A.,|YnpaBneHne npoektamu MockBa: MockoBCKui http://www.iprbooksh
CnaswH, A. M., rocyaapCTBEHHbIN 0p.ru/40574.html
XapaHosckun, b. B. CTpOUTENbHLIN 2015
yHuBepcuTteT, Al [n 3p
Megua, O6C ACB
KyueHko, E. U. [MpOEeKTHbIN MEHEAXMEHT OpeHBypr: OpeHByprokmi (r)lttp.//www.lprbooksh
N p.ru/78823.html
rocyAapcTBEHHbIN 2017
yHuBepcuteT, O6C ACB
6.1.2 JononHuTenbHasa yyebHasa nutepartypa
KoctioxuH, HO. O.,|YnpaBneHune npoektamm http://www.iprbooksh
CKpaAbBUH, O. 0., Mockea: Magatenbckuii op.ru/57267.html
KapaBaes, E. ., ’ 2015
nbnyes, n. M., Fom MUCnC
Cycnoea, M. A.
Xpawmos A. A. YnpasneHue npoektamu http://publish.sutd.ru/
Cnoe.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
Omupos H. [. YnpaBneHve npoektamu B http://publish.sutd.ru/
norucTuke cre.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3233
lepacumoB, B. B.,|YnpaBnenwve npoekTamu HoBocunbupck: http://www.iprbooksh
Kopobosa, O. A.,|HeOBMKUMOCTH Hosocnbupckuii 0p.ru/68855.html
CadpapsiH, r. b., rocyaapCcTBEHHbIN
CseTbiwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
KpaweHunHHukos, A. B.,|YnpasneHne npoektom B| CapaToB: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXuUTEKTYPHOWN NpaKkTuKe obpasoBaHue 0p.ru/79685.html
KacaTkuH B. T1. YnpaBsneHve npoektamu B http://publish.sutd.ru/
norucTuke cre.: crierynt 2019 tp_ext_inf_publish.ph
p?id=201940
WwnHkeBny, A. W.,|YnpaBneHne npoektamn B KasaHb: KasaHckui http://www.iprbooksh
Kyopseuesa, C. C.,|noructuke HaUWOHanbHbIN 0p.ru/79580.html
Manbiwesa, T. B. nccnengoBaTenbCKui 2017
TEXHOMNOrM4yecKkui
YHUBEPCUTET
BabaHuukosa O. A. YnpaBneHve npoektamum B http://publish.sutd.ru/
Typusme Crne.: crnerymnrtg 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacunbesa E. K.|Paspabotka u ynpaBnexue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamu B Cne.: Crieryntg 2015 tp_ext_inf_publish.ph
MHpopmaLMoHHOW cchepe p?id=2744
Knasepos, B. b. YnpaBneHue npoekTamu. e http://www.iprbooksh
Keiic NPaKTUYECKOro CapaTﬁﬂB' Al T 3p 2018 0p.ru/69295.html
eaona
00yyeHust
Cyposa, H. 0. MpOEKTHbIN MEeHeaXMEHT B http://www.iprbooksh
coumarnbHom chepe u| Mockea: KOHUTN-OJAHA 2017 0p.ru/81833.html
AV3anH-MblLUNEHne
Knm XengmaH,|YnpaeneHue npoeKkTamu. Caparos: http://www.iprbooksh
HeussecTtHbin C. W.,|BbICTpbIVi cTapT n ) 2017 op.ru/63809.html
podobpasoBaHne

LLinakoga |O.




KysbmuH, E. B. Ynpasnenue npoektamu c¢| Camapa: NoBorKckui http://www.iprbooksh

ucnonb3oBaHuem  Microsoft rocyaapCTBEHHbIN op.ru/71895.html

Project 2013 yHuBepcuteT 2016

TeneKkoMMYHUKaLIA 1
NHopmaTukn
Poszeta Myc, OwaHa|YnpaBneHue npoektoMm B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, MamegoBa T. |cdhepe rpadpuyeckoro n ) 2017 0p.ru/68018.html
9 abnvwep

avsanHa
BacioukoBa T. C.,|YnpaBneHne npoektamum cC Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ncnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaumoHHbIX
MyxHauvesa T. . TexHonorun (MHTYUT)
HbtoTOH, Pwyapg,|Ynpaenenue npoektamm ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuyeHko, A. po A Bykc op.ru/82359.html

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUMOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan npaBoBon MHdopMauun (dheaepansHas rocyaapcTBeHHas MHOPMaLMOHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHMOpPMauuoHHoro noptana Restko.ru (MHdOpMaumoHHbIE CUCTEMBI
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EguHoe okHO gocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHemKMEHT 1
opraHunsaums ynpasneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MuHakoHOoMpasBuTua PO «IHpopMaLMOHHbIE CUCTEMBI

pblHKa peknamsl,

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://feconomy.gov.ru/minec/about/systems/infosystems/

MwuHncTepcTBo akoHOMM4eckoro passutusa  Poccuiickon ®depepauun. PegepanbHas rocygapCTBeHHasi
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHnA [OnekTpoHHbIn pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHust
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
MM Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHue MaTepuanbHO-TeXHMYeCKon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIIMHe

Ayautopus OcHalueHue

MynbTumegnnHoe obopyaoBaHMe, KOMMbOTEPHAA TEXHUKA C BO3MOXHOCTbIO MOAKIHOYEHUS K
KomnbtoTepHbiit knacc [cetTn  «MHTepHeT» 1 obecneyeHneM  JocTyna B OMEKTPOHHYH  MHMOPMALMOHHO-
obpasoBaTenbHyto cpeay

CneuunanuapoBaHHasa mebernb, 4ocka
YueGHast ayamtopms

MynbTumeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
JlekunoHHas Y A pyA H P A

ayauTopusi




paboueli nporpaMmbl AUCLMMIMHBI

No HanpasfieHNo MOAroTOBKM MarncTpoB
HanmeHoBaHue Ol (npodunsa  )Bcex npodunen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3aAa4un, Kenuchbl)

MpunoxeHne

YnpaBreHvue npoektamu

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KercoB)
1 VMcxoaa us npeanonoxeHus, 4to pabotbl D u F He nexaT Ha KpUTMYECKOM NyTU NO AaHHbIM Tabnuubl onpeaenvTe
NPOAOIKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Nocne cxXaTtus.
PaboThl o cxatus Mocne cxaTtus
ANUTENBbHOCTb 3aTparthbl ONUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanunsoBaTb B UHTEPBAre Mexay To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO pexunmoB. Hantu
ONTMMAaInbHbIN KaneHgapHbIV NaH.
Onepauus MpepLwecTBeHHNK NPOLOIMKUTENBHOCTb CroumocTtb
HopmManbHas MHTEHCMBHas HopMarsbHas MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb M NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHuTe SKOHOMMNYECKYH 3H(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyvncreHHblx npoektoB. Paccuutarite IRR n NPV,
ecnu 3HavyeHus koadpmumeHTa QUCKOHTUPOBaHNUS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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