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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHumsauumm mnx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- Bblpa60TaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU
npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaeneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunniinH:

OpraHusaumMoHHoe noBedeHne
lMpaBoBegeHne

Coumonorusa

OKoHOMMKa

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienn U BbIOMpaTb onTUMaribHble CNocobbl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYPCOB U OrpaHUYeHun

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOEeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasartenei Ux OOCTWXKEHUS; NOHATME ITaMOB XXWU3HEHHOro LWKIa MPOEeKTa U UX XapakTepUCTMKY; MPUHLMMbI OLEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuMBaTb MacliTab uenei no atanam >KW3HEHHOTO LMKMa MPOEeKTa; aHanuavMpoBaTb CPaBHUTENbHYHO
3 (PEKTUBHOCTb MPOEKTOB; OCYLLECTBMNSATL BbIOOP CMOCOGOB MOMyYeHUs XernaemblX peaynbTaToB M3 arnbTepHaTUBHbIX
BApWaHTOB; oNpeaensiTb cogepaHue paboT NpoeKkTa, NPOBOAUTL aHanmM3 OCyLLEeCTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeN cpedbl peanv3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaerneHnsl HanpaBreHnini U MeTogoB 3PEKTUBHOMO peLleHNs 3aday NpoekTa; MeTodamu OLEHKU MPUHLMNNATNBHOW
peanuayemMoCcTh NpoeKTa C y4EeTOM OCHOBHbIX OrpaHUYEHUI TEXHUYECKOro, 3KONOrMYEeCcKoro, coumanbHoro, MHaHCOBOro
W OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U peaniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUUNOB 06pa3oBaH1A B TeYeHMe BCEN XKU3HU

3HaTb: —MeToAdbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NpOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COOGCTBEHHOrO pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3ynbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXKEHUI.

YMeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUs, METOL KPUTUYECKOTO MyTy;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsowmMecs onepauum, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWiA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM 0Opa3oBaHUA M HaboOpOM BbINONIHAEMbIX
(YHKLMIA; aHanM3mMpoBaTb HECTAHAAPTHLIE MPOEKTHBIE CUTYaLUN U BbISBNATE TPeOOBaHUS K akTyanusaumm COOCTBEHHbIX
NpodeccnoHarnbHbIX 3HaHMM M HaBbLIKOB; MPUMEHSITb PEe3epB BPEMEHW KakK CpPeacTBO COOCTBEHHOrNO pPasBUTUS U
NOBbILLIEHNS KBaNMduKaLmm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LieNnenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TalM-MEHEeI)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BLINMOMHEHUST PaboOT B paMKkax KONNEKTUBHOM
0eATenbHOCTN; HaBblkaMy NPOdEeCCNOHaNbLHOIO U FIMYHOCTHOrO CaMopasBUTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanBaHWs AanbHenwmx obpasoBaTenbHbIX MapLLIPYTOB 1 NPodeccnoHanbHOM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNMNIUHE
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Pazgen 1. TMPOEKUMOHHAA CXEMA 1
MPOEKTHOW OEATENBHOCTU




Tema 1. [NoHATHE, KaTeropun n cogepxaHune
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K oOnpedeneHuio Npoekta M
COOEpPXaHMI0 MPOEKTHOW AOEeATENbHOCTM MO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 w gp.
dakTopbl  MpoekTa:  OQHOKPATHOCTb W
YHUKaIbHOCTb, uenb, pecypchl,
orpaHu4yeHus. CybbexThl NPOEKTHON
peaTenbHOCTU. JTanbl XU3HEHHOro UMKNa
npoekta 1 obecneuynBawowme  ¢asbl
NPOEKTHOro umkna: paspaboTka "
peanu3aumMsi MpoekTa; ynpaBneHve U
aaMMHUCTPUPOBAHNE NpoeKTa.

Tema 2. Knaccudumkaunsa npoekTtos 1 BuAbl
MPOEKTHOTO YrNpaBreHus..

Moaxodbl K knaccudmkaumm MNpOEKTOB MO
00bekTy, pesynbTaTy, Ueneson 3agade,
CPOKY, OrPaHN4YEHHOCTHU pecypcos
COBOKYMHOCTM  MpoekToB, TpeboBaHWsM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHanNbHbIX,
pa3BMBAIOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYIbTUNPOEKTOB. OcobeHHoCTH
peanu3aunmM NPOEeKTOB B MaTepUanoeMKkux,
TPYOOEMKMX, 3HEProeMKmx "
NHOPMALIMOHHOEMKMNX cepax
[EeATENbHOCTM U MpeAMETHbIX obnacTsx ¢
y4eToMm orpaHuyeHuii TEXHUYECKOro,
3KOJIOrNYECKOro, coumnansHoro,
(1MHaHCOBOIO xapaktepa "
OnNpeaeneHHoCTM pesynbTaTa.

10

Tema 3. OBOMIOUUOHHbIE 3Tanbl pa3BUTUSA
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccuyeckue Teopusi opraHu3auuoHHOMW
pedatenbHoctn [. aHta, A. ®anons, M.
Bebepa n gp. KoHuenuusi ynpaenenus no
uenam M. Opykepa. MaTpudHble CTPYKTYpbl
J1. Ibtonuka. KonuyecTBeHHbI nogxod B
yripaBneHnn npoekTamu:  KaneHgapHoe
CeTeBOE MMaHMpoBaHME N0  CTagusim
XXWU3HEHHOrO LKA, NPeAnpOeKTHbIN aHanms,
3agaum onTumMm3auum 00BEMHBIX
nokasartenemn npoekTa. Passutue
CUCTEMHOrO  Moaxoga B yhpaBlieHun
NMPOEKTOM U MeXaucumnimMHapHon cdepsl
npodgeccnoHansHon OesaTenbHOCTH.
lMporpaMMHble  KOMMMEKCbl  MPOEKTHOro
ynpasneHuda.  KoHuenuusa  nporpamMmHo-
llerneBoro viobapneHnd

12

HU

UTtoro B cemecTpe (Ha kypce ansa 3A0)

10

KoHcynbTaumm n npoMexyToyHas
aTtTectauus - HeT

32

Pasgen 2. OPTAHU3ALINA U YTPABIEHNE

MPOEKTHOWM OEATENBHOCTLIO




Tema 4. CopepxaHue UK 3Tanbl MNPOEKTHOW
OeaTenbHOCTHU.

CpaBHuTenbHasi xapakTepuctuka Tekyllen u
NPOEKTHON  OeATenbHOCTU opraHusauun.
basoBble aneMeHTbl ynpaBrneHusi MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTbl, PUCKW.
TunonornyeckMe  MNPUHUUMBLI  TPYNNNPOBKM
pecypcoB. YPOBHW YMNpaBneHUs MNPOEKTOM:

uernenonaraHune, npoeKkTnpoBsaHune,
peanunsauunn. [exomnosnums uenu NnpoeKTa Ha
OCHOBe cTpartermm opraHunsauun.

KauyecTBeHHble ” KOMMYECTBEHHbIE METOAbI
OLEHKM anbTepHaTMB OOCTMXEHMS  Lenwu.
MpeameTHble YHKUUKN yNpaBneHns NpoeKkToM:
nnaHMpoBaHWe, oOpraHusaunsi, KoopauHaums,
KOHTPO~b. PyHKUMM obecneunBatoLLen
OEeATenbHOCTU: COornacoBaHuWe, WCMOMHEHne,
npegocTaBneHne uHdopMauun, MNOAroToBKa
npeanoXeHnn.

MpakTnyeckune 3aHATUSA: npakTuyeckoe
3a4aHune no NocTpoeHuto rpaduka . MaHTa no
aTanam npoekra

Tema 5. OpraHuMsaumMoHHas  CTPyKTypa
MPOEKTHOrO MEHeIKMeHTa.

MoHsTHe OpraHv3auoHHOWN CTPYKTYpbI
ynpasneHus MPOEKTOM. MpuHUMMBLI
NpoeKkTupoBaHns paboT B  opraHusauuw.
AJXOKpaTUYECKMI XapakTep opraHu3aLoHHON
CTPYKTYpbl peanu3auun npoekta. [MpuHumnb
Knaccndukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  cogepXaHus  MnpoekTa,

yyactus NOCPEHUKOB, npuHUMNa
LieHTpanu3auum BMacTu " T.0.
®yHKUMOHanNbHbIE, MaTpU4Hble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHu3auuoHHble CTPYKTYpbl C
cosfaHue KomaH. BHegpeHne nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT U
Knaccudunkaums puckos rnpoekra”

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TunoBoe coaepxxaHne pacxodoB U MCTOYHUKOB
MX MOKPbITUS NO BMAAM MNPOEKTOB W 3dTanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu

mMeToabl 060CHOBaHMSA 3KOHOMUYECKOM
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObGecneveHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX

nokasatene w ydveT dakTtopa pucka no
NPOEKTY.
lMpakTuyeckme 3aHATUA: pelleHne 3ajady no
OLEHKe  SKOHOMMYecKon  addEKTMBHOCTYM
NDOEeKTa

Pasgen 3. COUNOKYINbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

14 HW
14
15 rn




Tema 7. CouunanbHo-ncuxonoruyeckmne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.

KomaHga kak opraHu3auuoHHOE pelleHue
(PYHKLMOHaNTbHON CTPYKTYpbI npoekra.
KomaHga npoekta u komaHga ynpasrieHus
MPOEKTOM:  MPWHLUMMNbI  OpraHu3aummM U
B3aumogencTeusi.  OyHKUMKM  ynpaBreHusi
NPOEKTOM: MOTVBALMS, CTUMYMUPOBaHMe, 1 10 ra
rymaHusauus, KOpnopaTuBHOCTb.
CTpyKTypHbIE MeToAbl yrnpaBneHuns
KOHMIIMKTOM B MNPOEKTHON AeSATENbHOCTM.
Moaxonb! K oueHke coumanbHon
3 PEKTUBHOCTIN NpoOeEKTa.

MpakTnyeckmne saHaTUSA: genosasa urpa "Tum
ounauHr”

Tema 8. dopmumpoBaHne camooby4atoLencs
opraHm3aumm Kak OTKpbITbIA NPOEKT

3apayu, cTpaterMm u NpoeKTbl KOMNaHUN Kak
HenpepbIBHO  NPOTEKaKLNE  YHUKANbHbIE
npouecchbl. CoBepLUIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTUBaUUM U  KBanudukaunm
COTPYOHWKOB C  Y4€TOM  BO3HUKaMOLLMX
GakTOpoOB XO3SWCTBEHHOW  OEATENbHOCTW.
OByyvaloWwun KOHCaANTWHI: Pas3BUTME HABLIKOB

KOMMYHUKaLINK,

KIMMEHTOOPUEHTUPOBAHHOCTMW,
opraHn3aunoHHOro ansaniHa,
nporpamMmmupoBaHug, XYyOOXXECTBEHHOro
TBOpYeCTBa, paborta B yCrnoBUsiX

HeonpegeneHHoctTy 1 ap.  [lpusHaku
camoobyvatowenca komnaHum no M. Pedler:
COBMECTHble MNPOEeKTbl B  KOMMaHun U
CBSA3aHHbIX rpynnax; NOCTOSIHHOE
camopasButne COTPYAHUKOB Ha
MHONBMAYaAIbHbIX noTpebHocTAX n
OTBETCTBEHHOCTM; popmupoBaHue
Tpaektopum un OlomkeTa camMopasBuUTUS U
Kapbepbl; pacnpegeneHne ponen B KomaHge
Ha OCHOBE 3KCNepuMMeHTa u anst obecnevyeHus
pocTa COTPYAHMKA; KIMMaT CrocobCTBYHOLLNIA
06y4eHuto. ducumnnuHel camoofyyatoLencs
KomnaHuu rno Peter M. Senge: mMeHTasrbHble
KapTbl; KONNEKTUBHOE O0Oy4yeHue; nunyHoe
MacTepcTBO; YMeHWe BWUAETb MepPCrneKkTuBbI;
CUCTEMHOE MbILLMEHNE. OTansl
NPOEKTUPOBaHUA camooby4atoLerics
opranusaummn. lNMNpobnembl camooby4atoLencs
OpraHusaumm: OrpaHUYEHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (PUHAHCOBBLIX PECYPCOB;
HM3Kas  MOTMBaUUS  pykoBoauUTeEnen M
COTPYAHVKOB; HapylleHne NpeeMCTBEHHOCTU
pelleHnn; HU3Kad OueHKa  3Ha4YNMMOCTU
pe3ynbTaToB; NOTEeHUMarnbHble KOHMMAUKTDI.
MpakTnyeckne 3aHaTMA: genosasa urpa "Tum
ounanur"

WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 60

KoHcynbTaumm n npomexyTovHast attectaums

(3auer) 0.25

Bcero koHTakTHas pabota u CP no

12,25 92
OVCUUNnuHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOU ATTECTALMU



5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yNbTaToB 00y4YeHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHuummn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HaumeHoBaHMe OLEHO4YHOrO
cpeacrea

YK-2

Manaraet xapakTepucTvkum W knaccudukaumm npoekToB, MeToabl
onpepeneHvs uenew, pesynbTaToB MpoeKkTa, nokasatenenm wx
OOCTWXEHUS; MOHATUE STanoB >XMU3HEHHOro UMKNa npoekta U ux
XapaKTepucTuKy; NPUHUMMBLI OLEHKU noTtpebHocTen B pecypcax M ux
rpynnMpoBKM No BMAAM.

YctaHaBnvBaeT MacwTtab uUenen no aTanam >KU3HEHHOro Luknia
npoekTa; aHanusmMpyeT CpaBHUTENbHYIO 3(PEEKTUBHOCTL MNPOEKTOB;
ocyulecTBnseT BbI6op cnocoboB NonyyYeHus xenaemblx pe3yrnbTaTtoB 13
anbTepHaTVBHbIX BAPUAHTOB; onpeaensieT coaepxaHue paboT NpoekTa,
NPOBOAMT aHanu3 ocyLecTBUMOCTH, obbema paboT, pecypcos.
MpoBoANT aHanu3 BHELWHEW W BHYTPEHHeEW cpedbl peanudyemoro
npoekTa, 4EeKOMMNOo3ULMIO Lienn, onpegeneHne HanpasneHun u MeToaoB

3 PEKTUBHOTO pelieHns 3apaud NpoekKTa; oueHuBaeT
NPUHUMNUAnNbHYKD peanu3yemMoCTb MnpoeKkTa C  Yy4eTOM OCHOBHbIX
orpaHnyeHnmn TEXHMNYECKOrO, 3KONOMMYECKOro, coumarnbHoro,

(OUHAHCOBOrO 1 APYroro xapakrepa.

nepeyeHb BOMnpocos ana
YCTHOIo cobecenoBaHus

MepeyeHb NPaKTU4ECKNX
3agaHun

YK-6

XapaktepusyeT MeToabl TaM-MEHEIKMEHTA, YCINOBUS OCBOEHUSA HOBbIX
ponen M YHKUMA B KOMaHAE MpPOEKTa Ha OCHOBE CaMOpas3BUTUS;
0COOEHHOCTU MOTMBaUMW, B TOM YMCIE B MPOEKTHON OEeATENbHOCTY;
CYLLHOCTb MPOEKTHON AeATENbHOCTM B pamKax COOCTBEHHOro pasBuTus
n obpasoBaHusi; MeTodbl COOTHECEHUSI pe3yNnbTaToOB MNpoekTa WU
nepBoHaYarbHbIX BIIOXEHW

PaspabatbiBaeT © wucnonb3yeT ceTeBOM rpadumk, Auarpammy
npegwecTBoBaHNs, MeTo4 — KPUTUYECKOro  MyTn;  ONTUMMUM3MPYET
KaneHgapb paboT, cokpaliaeT NnoBTopAlowmecs onepaumu, dopmupyet
pes3epB BpeEMEHW, B TOM YUCMe ANA akTyanusaumm 3HaHWKW; HaxoguT
3aBNCUMOCTU MeXay YPOBHEM 0Opa3oBaHUsA 1 HaboOPOM BbINOSHAEMbIX
dYHKUNMA;  aHanuM3upyeT HecTaHdapTHble MpPOeKTHble cuTyauun Wu
BbIABNSAET TpeboBaHus K akTyanusaumm COBCTBEHHBbIX
npodeccnoHanbHbiX 3HaHWA U HaBLIKOB; NMPUMEHSIET Pe3epB BPEMEHU
Kak CpefcTBO COOCTBEHHOMO pasBmUTUS U NOBbILLEHUST KBannduKkaumm.
MnaHupyeT, onpedenseT uenu, oueHnBaeT U aHanuanpyeT BpeMeHHble
pecypcbl, pa3paboTkM NNYHOW  CUCTEMbI  TaM-MEHELXMEHTA;
CaMOCTOSITENTbHO  BbIMOSMHSAET paboTbl B pamMKkax  KOMNMEKTUBHOM
OEeATENbHOCTW; NPOdECCMOHANbHO U NIMYHOCTHO pa3BMBaETCs B XoAe
peanusauum NpoekTa; BbiCTpanBaeT ganbHelwmne obpasoBaTeribHble
MapLUPYThbl U NpodECCMOHAsbHbIE Kapbepbl.

nepeyvyeHb BOMpocoB ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpaKTU4eCKUX
3apaHun

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LWkana oueHnBaHus

KpuTtepum oueHmBaHmsa ccoopMmnpoBaHHOCTN KOMNETEHLNN

YcTHoe cobecenoBaHme MucemeHHas paboTa

3auTteHo

O6yyalwmincs CBOEBPEMEHHO BbIMOJSTHUM
npaktnyeckne paboTel U npeacTaBun
pesynbTatel B OpMe npe3eHTaumu
(Microsoft Office Power Point);B03M0OXHO
ponyckast HeCyleCTBEHHble OLWMWOKM B
OTBETE Ha BOMpOCHI NpenogaBaTens.
YunTbiBalOTCA Oannbl, HaKOMMEHHbIE B
TeyeHue cemMecTpa.

He 3a4teHo

Ob6yvatowmmnca He BbINONHWUA (BbINOMHMN
YacTWYHO) MpakTuyeckme paboTbl, He
npeactasun  pesynbtatel B dopme
npeseHTauumn (Microsoft Office Power Point,
AONyCTUN CyLLeCTBEHHble OLWMBKM B OTBETE
Ha BOMNPOCHI npenopasarens. He
yunTbiBalOTCA  Gannbl, HaKOMMEHHble B
TeyeHune cemecTpa.

5.2 TunoBble KOHTPONbHbIE 3aAaHUSA UNU UHbIe MaTepuanbl, Heo6xoAMMble ANA OL,eHKU 3HaHUWA, YMEHUN,
HaBbIKOB U (UNX) onbiTa AeATENIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n |

dopMynMpPoBKM BOMNPOCOB

Kypc 1




1 1. MoHATMe, kaTeropum n coaepxaHne NPOEKTHON AeATeNbHOCTU.

2 2. [poekKT: NoHATHE, Knaccudukaums npoexKTos

3 3. ®akTopbl NpoekTa: O AHOKPaTHOCTb U YHUKANbHOCTb, Liefb, PECYPChI, OrPaHUYeHNns.

4 4. Knaccudmkaumsa npoekToB 1 BUAbl MPOEKTHOro ynpaBrneHus.

5 5. CtaHgapTbl ynpaBneHunsi NpoeKkTamu: Buabl, OCHOBHbIE MOMNOXEHUSI.

6 6. MeHekep NpoeKkTa: NOHATNE, CXEMbI OpraHM3aLnn MEHEMKMEHTA NPOEKTa.

7 7. MeHexep npoekTa: acnekTbl, Lenv 3agad, HanpasneHns 4eaTeNbHOCTY.

8 8. Knaccnueckne Teopusi opraHmsaumoHHon gestensHoctu . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuus
ynpasnexus no uensam . Opykepa.

9 9. KonuyecTBeHHbIN Noaxo B ynpasneHu NpoekTamMmu: KaneHgapHoe ceTeBoe ninaHvpoBaHWe no ctagunsim
XM3HEHHOrO UMKna, NpeanpoekTHbIN aHanus, 3agadv onTMMu3aumm o6 beMHbIX nokasaTenen npoekTa.

10 10. Passutune CHCTEMHOTO NOAXOAA B yNPaB/eHM NPOeKTOM 1 MeXancumniMHapHou caepsbl
npogeccnoHanbHOM AeATENBHOCTH.

11 11. NporpaMmHble KOMMMAEKChl MPOEKTHOro ynpasneHus.

12 12. KoHuenumsi nporpaMMHoO-LeNeBoro ynpasneHus.

13 13. CogepxaHue u aTanbl NPOEKTHOW AeATENbHOCTMY.

14 14. CpaBHUTENbHAsA XapaKTepUCTMKa TEKYLLEN U MPOEKTHOM OEATENBHOCTM OpraHn3aLuu.

15 15. Ba3oBble aNeMeHThl ynpaBneHus NPOeKToM: paboTbl, pecypchl, pe3yrnbTaTbl, PUCKU.

16 16. Tunonornyeckme NPUHLMNLI FPYNMNUPOBKM PeCcypCoB.

17 17. YpoBHU ynpaBneHuns NpOeKToM: LienenonaraHve, NpoekTupoBaHue, peanmaaumm.

18 18. [lekomnoauuusa uenv npoekTa Ha OCHOBE CTpaTernm opraHmsaumm.

Kypc 2

19 19. KayecTBeHHble 1 KONMYEeCTBEHHbIE METOAbl OLEHKN anbTepHaTUB OOCTVXEHNUS Lienu.

20 20.MpeameTHble (PyHKLUKU yNpaBneHnsa NpOeKTOM: NraHMpoBaHue, opraHn3aums, KOopavHauus, KOHTPOrb.

21 21. OyHKUUK oGecneqMBaPmeﬁ OEeATENbHOCTU: cornacoBaHmne, NCNONTHEHWE, NpefoCcTaBneHne nHgpopmauuu,
MOAroTOBKa NpeasioXeHUNn.

22 22. OpraHu3aunoHHas CTPYKTypa NPOEKTHOro MeHeaXXMeHTa.

23 23. MNMpuHLMNEI NPOEKTUPOBaHUSA paboT B OpraHu3auuu.

24 |24. MpuHUMnbl NocTpoeHus BrogxeTa NpoekTa.

o5 25. TunoBoe cogepxaHne pacxodoB N UCTOYHUKOB MX NMOKPbLITUS MO B1AaM NPOEKTOB M 3Tanam XXN3HEHHOro
umkna.

26 26. MoHATMe, KpuTepUn n MeToabl 060CHOBAHMS IKOHOMUYECKOM 3CPHEKTUBHOCTM NPOEKTA, MOPTAENSI MPOEKTOB

27 27. KomaHga npoekTa u koMaHAa ynpasneHus MPoeKToM: NPUHLMMbLI OpraHvM3aummn 1 B3aMMogencTBUS.

28 28. OyHKUMM ynpaBneHus NpoeKkToM: MOTUBaLWs, CTUMYNMpOBaHue, ryMaHu3aunsi, KoprnopaTuBHOCTb.

29 29. CoBepLueHcTBOBaHME HpO%KTOB, npciueccos, MOTMBaLMK U KBanumkauum coTpygHNKOB C y4eTOM
BO3HMKaOLWMX aKTOPOB XO3ANCTBEHHOWN AEATENbHOCTU.

30 30. O6yyatoLwmn KoOHCaNTUHI

31 31. Pa3BuTre HaBbIkOB KOMMYHMKALIMK, KITMEHTOOPUEHTMPOBAHHOCTWN, OPraHN3aLMOHHOrO An3alHa,
NporpaMMMpoBaHKsl, XyJOXXECTBEHHOIO TBOPYECTBA, paboTa B YCNOBUSIX HEOMPEAENEHHOCTM U Ap.

32 32. MNpunsHaku camooby4atoLlerica komnadum no M. Pedler: COBMECTHbIE MPOEKTbI B KOMMAHUM U CBA3AHHbIX

rpynnax

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENbHOCTU YHUBEpPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OPMUPYIOT YynpaBreHue AeATenbHOCTbI0
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneyMBaloWnX  NPoOLIECCOB,  MNPOLIECCOB YMpaBfeHwus),  KoTopble, NO  BaweMy  MHEHWIO, MOBbLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Kewc 2. MNporpamma BbIXxOA4a Ha pervoHasibHble PbIHKW.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npeanpuatua -MoCKOBCKMA — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoaykuma npeanpuaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmmbl BbIX04a Ha permoHarnbHbIe PbIHKK.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon KnaccuduKaumMoHHOW rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka oby4atrowerocs K npomMexXyTo4Hon atrectaLumMm U nopsaokK NMMKBUAaLMKN akaaeMmyeckomn
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne o NPpoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca



6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OAUCUUNITIUHDI
6.1 YyebHas nutepatypa

ABTOp |

3arnaBve

MN3paTenbcTBO

[op n3paHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

Poseta Myc, OnaHa|YnpaBneHve npoektom B Mocksa: AnbavHa http://www.iprbooksh

Oppepa, Mamenosa T. ccbepve rpadu4eckoro I'Ia6ﬁmmep 2017 0p.ru/68018.html
ansanHa

KpawenuHHukos, A. B.,|Ynpasnenne npoektom B| CapaTtoBs: BysoBckoe 2019 http://www.iprbooksh

Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html

HbtoTOH, Pwuapg,|YnpaBnenne npoektamn oT|Mocksa: AnbnuvHa BusHec 2019 http://www.iprbooksh

KupuyeHko, A. ApoA Bykc op.ru/82359.html

3eneHckun, [1. C.,|YnpaBneHue npoekramm http://www.iprbooksh

3umHsikoBa, T. C,, op.ru/84174.html

MNonoabko, I n., KpacHospck: Cnbnpckun

Haraesa, O. C., ¥YnuHa, degepanbHbIn 2017

C. N., Onnawesa, M. yHuBepcuteT

W., Nonoabko, I'. U.

Edwvmenko, A. 3.,|YnpaBnenue NpPOEKTOM A http://www.iprbooksh

CnaBwH, A. M.,|cTpouTtenscTtBa 3aBoja CapaTﬁAB' Av T 3p 2017 op.ru/75277.html

Ixycoes, I'. T. HeaBTOKMNaBHOIo razobeToHa eava

benbin, E. M.,|YnpaBneHvne npoekramm Capatos: Aii I'n 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Megna op.ru/70287.html

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4eCcKoro Capan\)AB. Av Tn 3p 2018 op.ru/69295.htmi
06y4eHus eAna

Kum Xengmat,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh

HeunseecTtHoin C. W.,|BbicTpbii cTapT MpochoG asoB:aHme 2017 op.ru/63809.html

Lnakoea 0. P P

Waaunos B. E. Paspabotka n ynpasneHue http://publish.sutd.ru/
npoektamu. HopmaTtusHble Chne.: crnerymnTt 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTMPOBAHUSA p?id=201763

6.2 NMepe4yeHb NnpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdopmaumoHHaa cuctema «EguHoe okHO AocTyna Kk obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHemXMeHT n
opraHunsaums ynpasneHus» [OnekTpoHHbI pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 Mepe4yeHb NULEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro NporpaMmMHoOro oéecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAuMoON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIINHE

Ayautopus OcHalueHue

MynbTumegnnHoe obopynoBaHMe, KOMMbIOTEPHAA TEXHMKA C BO3MOXHOCTbIO MOAKIHYEHMS K
KomnbtoTepHbilt knacc |cetn  «MHTepHeT» ©n  obecneyeHneM [oCTyna B 3NEKTPOHHYO  MHAOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

MynbTumeaunHoe obopyaoBaHue, cneuuanmavpoBaHHasa mebenb, Jocka
JlekunoHHasa ayamTopums




MpunoxeHne

pa60He17| nporpamMmmbl ANCUUNITUHBI OCHOBbI NPOEKTHOW AEATENbHOCTHU
HaumeHo8aHue QUCUUMITUHBI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenchbl)

Ne

n/ YcnoBusa TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KencoB)

n

1 OnpepennTtb 3HaYeHWe BHYTPEHHEN HOPMbl AOXOAHOCTU ANA NPOEeKTa, CPOK peanusauum KoToporo CoCTaBuT
3 roga v TpebytoLero nHeecTuLmnin B pasmepe 20 mnH. py6. Npeanonaraemble YucTble AEHEXHbIe NOCTYNNEeHns B
nepBbIvi rog cocTaBsaT 3 MiH. py6., BO BTOpow rog yeenuyatcs 4o 8 MiH. py6., a B TpeTuii rog 6yayT paBHbl 14 MIH.
py6.

2 PykoBoacTBo chmpmbl ANs peanusauum NpoekTa Xo4eT NpuobpecTy HOBYIO YNakOBOYHYIO MaluvHy. MawmHa
ctout 90 000 py6. 3aTpaTbl Ha ycTaHOBKY MaluuHbl cocTtaBaT 4 000 py6. [loxoa n amopTusauusi pacnpeaensoTcs
no rogam cneayowum obpasom:

aoxon, py6.: 20 25 30 3 35 000
000 000 000 5000
amopTm3aums, pyb. 8 8 80 8 8 000
000 000 00 000
OKOHOMUYECKM OMpaBAaHHbIN CPOK OKynaemMocTn oupma npuHMMaeT paBHbIM NATK rogamM. Hanor Ha
npubbInb coctaBnseT 24 %.
Heobxogmmo paccunTtatb CpoK OKynaemMocTu 060py10BaHuNsi U OTBETUTbL Ha BOMPOC O LienecoobpasHocTyn
ero npnobpeTeHns, Mcxoast U3 SKOHOMUYECKM ONpaBgaHHOroO cpoka Cnyxobl.
3 O6beM uHBECTMLNI B OCHOBHbIE CpeacTBa B Lensx peanusauunm npoekta coctasnset 80 000 py6.

Lienecoobpa3sHbiini cpok peanusaummn npoekta — 5 net. [poekT no3BonseT NonyyYnTb roA0BbIE CYMMbl LOXOA4O0B B
cneayoLwwmx pasmepax: 24 800; 30 400; 27 600; 33 200; 36 000 py6. Mpu aTOM rogoBasi Hopma amopTU3aumm
paBHa 10 %. Hanor Ha npubbine — 24 %.

Paccuntatb Hopmy NpubLINM HAa MHBECTUPOBAHHbLIN KanuTan no nepBoMy 1 BTOPOMY criocobam, ncnonb3ys
nokasaTtesnb YMCTON NpUbLINK.

Kewic 1. MNoBbiweHne adhpeKTMBHOCTM AeATENbHOCTN yHMBEpCUTeTa.

Bbl ABNAeTechk CTyAEHTOM KNacCu4eckoro yHnBepcuTeTa. B kaxxgom yHMBepcuteTe MOXHO — Bbl-O€NUTb
TPW rpynnbl  NPOLIECCOB: OCHOBHblE Gu3Hec

- npouecchl; obecneuvBalliMe MNPOLECChl; MNpouecchbl ynpaeneHus. Pe3ynbTaToM OCHOBHbIX
6usHec-npoLeccoB BbiCLIEro y4ebHOro 3aBefeHusi MoryT ObiTb obOpasoBaTenbHble YCRyrM U MPOAYKTHI,
Hay4HO-TeXHUYeckne pas3paboTku, MHHOBaLMOHHas npodykums. 3agavert obecneymBaroLLmMX NPOLIECCOB ABMSETCA
pecypcHoe obecneyeHne gpyrmx TunoB npoueccoB. [lpoueccel ynpasneHuss OpMUPYIOT ynpasreHue
AesATenbHOCTbI0 yHMBepcuteTa. [pumeHUTensHO K oOpasoBaTenbHOM AEeATeNbHOCTU MOXHO BblAenuTb 6
OCHOBHbIX 613HeC- NPOLECCOB:

1.MogroToBka u opraHnsaumsa y4ebHoOro npotwecca.

2.lMpuBneveHve abUTypreHTOB.

3.0OpraHu3aumsi NpueMHON KaMnaHuu.

4 Peanu3auus y4ebHoro npoiecca.

5.0praHn3aums Hay4yHO-McCcreaoBaTenbCKoN AeTENbHOCTN CTYAEHTOB.

6.PaboTa ¢ BbinyCKHUKaMW.

K o6ecneunBatoLwmm npoLieccam OTHOCAT:

1.AOMUHNCTPATUBHO-XO3ANCTBEHHOE obecneyeHue.

2. .MaTepuanbHo-TexHn4Yeckoe obecneveHve.

3.KagpoBoe obecne4veHue.

4.®nHaHcoBoe obecneyeHue.

5.06ecneyeHne nHpopmaLMOHHON NHPACTPYKTYPbI.

6.06ecnevyeHne 6esonacHOCTU pecypcoB, NepcoHana u CTy4eHTOoB.

B rpynne npoueccoB ynpaBneHns BblAeNstoT:

1.YnpaeneHue puHaHcamum.

2.YnpaBneHue nepcoHasnom.

3.YnpaBneHue nmyLLecTBOM.

4.YnpaBneHve uHopmauuen.

5.YnpaBneHne MapkeTUHIom.

6.YnpaBneHne Ka4yecTBOM.

3apaHue K kenicy:

MpeanoxuTe HeCKONbKO MAe NPOEKTOB ANt KaXA0M rpynbl NPoLeccoB (OCHOBHbIX  OM3HeCc-npoLeccos,
obecneuyvBalowyx MpPOLECCOB, MNPOLECCOB YNpaBneHus), KoTopble, MO BaweMy MHEHWO, MOBbICAT
ahEKTMBHOCTL  AeATenbHOCTUM  yHMBepcuTeTa. OcHOBHble TpeboBaHusi K  ugesaM  —makcuMarbHas
peanucTUyHOCTb, NPOrHO3MPYEMOCTb BO  BPEMEHW, MpuBMEKaTeNbHOCTb, ONpedeneHHoe BpeMs Havana unm
OKOHYaHuWs NpoekTa.

Kernc 2. Nporpamma BbIxofa Ha permoHasibHble PbIHKW.

MHorve  KpynHble  KOMMaHWM  BbIXOOAT B HacTosilee BpeMsi Ha  pblHKM Poccuickux
pervo-HoB. [lpexae Bcero, 3TO MNPOAMKTOBAHO HEOOXOOUMOCTbI paclmpeHusi 6usHeca B UenoM U
OFPOMHbIM, HEOCBOEHHbIM MOTEHLMANIOM pervoHanbHblX cekTopoB. Elle oavH daktop —npechbiweHne
pblHKA TakuX KpynHbIX ropoaos, kak Mockea u CaHkT-leTepbypr. Mpowns-BoacTBEHHOE 06BLEAMHEHMWE
«CxogHsa-Nnutpom»  Takke noctaBuno nepeg cobol  3agayy OCBOEHUS  permoHarnbHbIX — PbIHKOB.
[Mpon3BoACTBEHHOE  SAPO  XOMAMHIA COCTaBMAWT  ABa npeanpustns -MOCKOBCKMWA  9KCMEpUMEHTambHbIV




3aBO [OPEBECHO-CTPYXEYHbIX nnuT W pge-tane un  CxogHeHckas ¢abpuka 6ObiToBOM MebGenu—kotopas
Obina ocHoBaHa B 1964 r. [Jo 1978 r. oHa cuMTanacb caMblM KPYMHbIM NPeAnpuATMEM MO MNPOM3BOACTBY
mebenn B EBpone. [lpogykums npeonpuaTus -BbICOKOKAYeCcTBeHHast OblToBasi, getckad u  odwcHas
KopnycHas mebenb, NaMUHMPOBaHHbIE 7 KaluMpOBaHHbIE OPEBECHO-CTPYXKeYHbIe nAnThI 7
nonydgabpu-katbl And u3rotoBneHus mebenu. [na peanusaumu CBOEro 3ambicna 0ObeAuHEHWE MPUCTYNUIO K
pa3paboTke nporpamMmMmbl BbiIxoda Ha perMoHanbHble PbIHKU.

3apaHue K kenicy:

1.ChopmupyiiTe  nepeyeHb MNPOEKTOB, KOTOPbl€  [OOSMKHbI, MO  BalleMy MHEHWI0, BOWTU B
npo-rpaMmmy BbiXo4a Ha peroHasnbHble PbIHKM.

2.0npepenvte  NpUHaANIeXHOCTb  MPOeKTa K OMpedeneHHoW KnaccudvKauMoHHOW rpynne B
COOTBETCTBMM C CYLLIECTBYHOLUMMUN KPUTEPUAMMN.
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