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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb paucuunnuubl: CchopmMupoBaTb KOMMeTeHUMM obydatowerocs B obrnacTv Npou3BOACTBEHHOIO
MeHeI)XKMeHTa, MOArOTOBUTb CTyAEeHTa K CaMOCTOSTENIbHOMY peLUeHUt0 3agady aHanu3a MpPOU3BOACTBEHHbIX CUCTEM,
HopMMpPOBaHNA CUCTEMbI MEHEIPKMEHTA Ha NpeanpusiTumn, BbiGopa U peannsauun ynpasnieHYecknX peLleHui.

1.2 3agauv gUCLUMNIVUHbBI:

3agayn gucuunnmHbl

* OCBOUTb NPUHLUUMBI MOCTPOEHNUSI CUCTEMbI MEHEPKMEHTA NPeanpuUsaTUil

* |/|3y\-IVITb MeToAbl pelwleHuna 3agadv npoun3BoACTBEHHONo MeHeKMeHTa C UCMNOoJfib30OBaHUMEM COBPEMEHHbIX
VIHd)OpMaLI,MOHHbIX cucrtem.

1.3 Tpe6oBaHusA K NpeaBapuTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI AN (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

ABTOMaTU3aUMSA YNpPaBreHWs XXU3HEHHBLIM LIMKIOM U Ka4eCTBOM NPOAYKLMMK
OpraHusaumMoHHoe noBedeHne
OKoHOMMKa

2 KOMMNETEHUMU OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

MK-4: CnocobeH ocyuwecTBNATbL opraHn3auymMoHHoe, MaTepuasbHoe U AOKYMeHTauuoHHoe obecneyeHune
TeXHU4eckoro o6cny)KuBava U peMOHTa rMo6Kux npon3BoACTBeHHbIX CUCTEM B MAaLLMHOCTPOEHUn

3HaTb: 0COGEHHOCTN NPOM3BOACTBEHHBIX CUCTEM Kak OOBEKTOB YNpaBfeHusi; COCTaB U METOAbl peanv3aumnm OCHOBHbIX
PYHKLMA MeHeaKMeHTa, obecneynBaroLmx acpdekTMBHOE PYHKLMOHNUPOBAHUE NPEANPUSTUSE B YCNIOBUAX KOMMIEKCHON
asTomMaTusauum Npou3BoacTBa U yNpaBreHus

YMeTb: BbINOMHATE PaboTbl MO CO34aHWIO Ha NPEANnPUATAM CUCTEM OpraHu3auun U yrnpaerneHus C NpUMEHEHUEM
COBPEMEHHbIX CPeACTB aBToMaTn3aumm

BnapeTtb: HaBbikamy OOOCHOBaHMSA YNPaBEHYECKUX PELUEHMIA U OpraHuM3auMoHHOro obecneveHust AeATEnbHOCTU
NpeanpuATs C UCNONb30BAHUEM MHTEMPUPOBAHHbLIX HPOPMALMOHHBLIX CUCTEM

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

KoHTakTHas
paboTta

MHHOBaU. dopma
dopmbl TekyLiero
3aHATUA | KOHTpOrS

HaumeHoBaHWe n cogepxxaHne pasaernos,
TEM U y4eOBHbIX 3aHATUI

CcpP
Nex. Mp. | (vacbl)
(vacbl) | (4achbl)

CemecTp
(kypc gns 3A0)

Pasgen 1. YnpaBneHue B opraHn3aLlOHHbIX
cuctemax

Tema 1. CucteMHbIi  noaxod B
nccnegoBaHumn CINOXHbIX 00ObEKTOB.
Mpon3BoacTBEHHbIE CUCTEMBbI.
npakTU4eckoe 3aHATUE:  pacCMOTpeHue
NPUMEPOB  MPOU3BOACTBEHHBIX  CUCTEM
pas3nu4yHoro macwTaba

Tema 2. o6wuin MeHeI)KMEHT:
TeopeTnyeckue OCHOBBl, OCHOBHbIE
dyHKUMK, MpakTnyeckoe 3aHgaTue:
n3ydyeHve obuwen cxembl YynNpaerieHUs C 2 2 5,25 nn
obpaTHOM CBSA3blD; WU3y4YeHUe MNpUMepoB
yrpasneHus NPOn3BOACTBEHHBIMA
cuctemamu 7

Tema 3. OObekTbl ynpaBnewvss B
NpPOV3BOACTBEHHOM MEHeKMEHTe.
MpoMbineHHoe npegnpusitie Kak
MHOrOCBsI3Hasi  ynpasnsemasd cuctema. 2 2 5 nn
MpakTuyeckoe 3aHATHE: n3y4yeHve
B3aMMOCBSA3W KOHTYpOB YyrpaBneHus B
NPOV3BOACTBEHHOMW CUCTEME

Pasgen 2. ®yHKUMM NPOM3BOACTBEHHOrO
MEHePKMeHTa

Tema 4. LlenenonaraHne npu NocTaHOBKe
3afay Npon3BOACTBEHHOrO MeEHeKMeEHTA. 0]
lMpakTnyeckoe 3aHATUE: pelleHne 3adad. 4 2 5 nn
NocTpoeHne "nepesa uenen" ans
pasnuyHbIX NPON3BOACTBEHHbLIX CUTYaLUN




Tema 5. WpeHTudwukaums  obbekToB
ynpasneHusi B NPON3BOACTBEHHOM
MeHemxmeHTe. [lpakTnyeckoe 3aHATME:
n3yyeHve MEeTOAMKN onuncaHus
NPOU3BOACTBEHHbIX 00beKToB npu
NOCTPOEHMN CUCTEM YyNpaBNeHus

nn

Tema 6. T[lnaHnpoBaHne AEATENBHOCTU
NPOMbILLIIEHHOrO npeanpuaTus.
MpakTnyeckme 3aHATUS: n3ydeHue
Knaccudukaumm nnaHoB., CTPYKTYpbl
nnaHos, cnocoboB HOPMUPOBAHUS
pecypcoB

5,25

nn

Tema 7. OpraHusaumsi BbINOSIHEHUS MfiaHa.
MpakTuyeckoe 3aHATUE: nsyyeHue
(hyHKLMOHANBHOIO " MPOLeCCHOro
MPVHUWMOB  OpraHu3auuMu  yrpaBreHust
npeanpusTuem

nn

Tema 8. MeToabl obocHoBaHUsA
ynpaBrieH4yeckmux pelleHun. pakTuyeckoe
3aHATME: u3yyeHne opmarnbHbIX METOOO0B
ODOOCHOBaHWS  peleHun B YCMOBUSIX
HeonpeadeneHHOCTM W  pucka; u3ydeHune
cBovcTB [lapeTo-onTUManbHbIX PeLUeHn;
MEeTOa0B NPUHATKA KonnernanbHbIX
peLleHnin Npu ynpasneHnm npoM3BoACTBOM

8,25

nn

Pasgen 3. WHdopmaumoHHbIe TEXHOMOMMN
B MPOU3BOACTBEHHOM MEHEXKMEHTE

Tema 9. VHdopmaLmoHHoe obecneveHue
ynpaenenusa npegnpuatvem. OpraHusauus
NPOU3BOACTBEHHBIX AaHHbIX. [pakTuyeckoe
3aHATUE: OMUcaHWe npeaMeToB Tpyda C
NMOMOLLbIO MHOroLeneBbIxX
napameTpuyeckmx onncaHun n
cneumdukaumii;  dopmupoBaHme  Gasbl
OaHHbIX pabounx  MecT; onuncaHue
NPOM3BOACTBEHHbLIX TEXHOMOIMMN. U3yyeHue
dyHKkunn MRP- n ERP-cnctem

nn

Tema 10. ABTOMaTU3NMPOBaHHOE
ynpaBneHne npegnpustuem Ha Gase
ctanpaptoB MRP un ERP. [lpaktuyeckoe
3aHATHE: n3yyeHune npoueanyp
nnaHMpoBaHus " onepaTMBHOIO

ynpaeneHna npou3BoACTBOM B CUCTeMax
knaccor MPDP 1 FRP

nn

UTtoro B cemecTpe (Ha kypce ansa 3A0)

34

17

56,75

KoHcynbTaumm n npoMexxyTovHas
atTecTtauus (3aver)

0,25

Bcero koHTakTHasa pa6ota n CP no
AvCUMNNnHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM MaHOM He NPeayCMOTPEHO

5. ®OH[l OLIEHO4HbIX CPELCTB AN NPOBEOEHUSA NPOMEXYTOYHOW ATTECTALMMN
5.1 OnucaHve nokasartesnien, KpUTepueB U CUCTEMbI OLLEHUBaHWA pe3ynbLTaToB 00yyeHus

5.1.1 MNokasaTtenun oueHUBaHUA

Kon
KoMneTeHummn

MNokasaTenu oueHnBaHUs pe3ynbTaTtoB 06y'~IeHl/Iﬂ

HanmeHoBaHMe oUueHOYHOro
cpeacTtea




BOI'IpOCbI ansa YCTHOIo
PaCKprBaeT npuHUMNbI  MeHeoXMeHTa [Onhd  npou3BoAcTBa WU cobecenoBaHus.
peanusaunn npoaykunun pasfniM4yHoOro HasHayYeHUuA.

MK-4 AHanmsmpyeT cogepxaHune pa60T no o6oCHOBaHUIO W NPUHATUIO |-|paKTVIKO-OpVIeHTVIpOBaHHbIe

yNpaBneHYeCcKnX peLLeHni. 3agaHus.

Pewaet 3agaym no paspaboTke, oLeHKe, aHanu3y 1 BbIbopy peLueHui

B npouecce co3gaHuna n peanmsaunn npoaykumm ﬂpaKTI/IKO-OpVIeHTVIpOBaHHbIe
3agaHus.

5.1.2 Cuctema v Kputepmum oLeHUBaHUA

Kputepumn oueHnBaHns cpopMMpOBaHHOCTU KOMMETEHLNIA

LLikana oueHmBaHu4

YcTHOoe cobecenoBaHue MNucbmeHHasn paboTa
OTBeT MOMHbIN, OCHOBaHHbIN Ha
3auTeHo npopaboTke 00a3aTeNbHbIX UCTOYHUKOB
MHdopMauun

HecnocobHocTe OTBETUTL Ha BOMPOCHI
6e3 nomowim 3k3ameHaTopa. HesHaHue
3HAUNTENMBHON YacTW  NPUHLMNUANBHO
Ba>XHbIX 3I1eMeHTOB ONCUMNInHDbI.
HenpaBunbHoe  pelleHne  MpakTUKoO-
OPUEHTNPOBAHHOIO 3agaHuA

He 3auTteHo

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HeO6X0AUMbIe ANsl OLeHKU 3HAaHUN, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AEeATENIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DopMynmMpoBKM BONPOCOB
Cewmectp 7
1 YnpaBneHue nepcoHanom. ryMaHnTapHble U NCUxXonornvyeckne acnekTbl 4eATENbHOCTM MeHemxkepa.
2 CucTeMHbIN NoAxo4 B MCCNefoBaHUN CNOXHbIX 06beKToB. [1ponM3BOACTBEHHbIE CUCTEMDI
3 TeopeTunyeckme OCHOBbI, YHKUUN MEHeIKMEHTa.

O6bekThbI ynpaslieHna B Npon3BoACTBEHHOM MEHEeIKMEHTE. npOMbILIJJ'IeHHOG npeanpunatTmne Kak MHOroceqasHas
ynpasndaemaa cucrema

4
5 LlenenonaraHve npu nocTaHOBKe 3a4ay NPOU3BOACTBEHHOIO MEHEMKMEHTa
6 WpeHTudrkaums o6 beKTOB ynpaBneHus B MPOM3BOACTBEHHOM MEHEMKMEHTE
7
8
9

lMnaHnpoBaHue AeATensLHOCTU NPOMBILLNEHHOro NpeanpuaTus

OpraHusaumns BbinonHeHns nnaHa. yHKUMOHaNbHbIN U NPOLLECCHbIN NPUHLMMBI OpraHM3aummn ynpasneHus
Npon3BOACTBOM

MeToabl 060CHOBaHUS ynpaBneHyYeckmx peweHuin. MNoHaTtue MapeTo-onTnManbHOCTU Npu BbIOOpe peLueHni
10 ®opMbl MHTErpanbHbIX KPUTEPUEB NMpK BbIGope peLLeHni

11 O6ocHoBaHWe BbIGOP peLUEHUIA B yCIOBUSAX HEONPEOENEHHOCTH 1 pucka

12 MHdopmaumoHHoe obecneveHne ynpaeneHus npeanpustuem. OpraHmsaums npon3BoACTBEHHbIX AaHHbIX
13 ABTOMaTU3NPOBaHHOE ynpaBsrfieHne npeanpuaTnem Ha 6ase ctaHgaptoB MRP . ERP

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeayCMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIE 3afaHus (3apayn, Kenchbl)

1. TMocTpouTb AepeBo Lenen Ana JOCTUKEHUs 3agaHHOW rmaBHOW Lenu (Mo 3agaHuio npenogasarens).

2. ToctpouTb cogepxaTenbHyl (KayecTBEHHYW) Mogenb 00bekTa ynpaeneHuss (Ha npumepe
NPOM3BOACTBEHHOTO NogpasaeneHns npeanpusaTus)

3. PaspabortaTtb normyeckyro cxemy npouecca nnaHMpoBaHMA MpPOA4aX W MPOU3BOACTBA KOMMEPYECKOro
npeanpusaTus.

4. PaspaboTtaTb HOpMbI BbIpaboTkM paboymx ¢ NCNosfb30BaHMEM CTAaTUCTUYECKOrO MeToaa.

5. B npeanoxeHHOM MHOXeCTBE BapWMaHTOB YNpaBfieHYECKUX pelleHuMn BbisiBUTb [lapeTo-onTuMarnbHble
BapuaHThl.

6. B npegnoxeHHOM MHOXeCTBe TOBApPOB BbISABMTb PYMMbl KOHKYPUPYIOLUX TOBApOB C WCMOfb30BaHUEM
ceolcTea [NapeTo-onTMManbHOCTU BapuaHTOoB.

7.0ueHnTb ypOBEHb YCTOMYMBOCTM COCTaBa MHoXecTBa [lapeTo-onTumanbHbIX pPeELIeHUA B YCNOBUAX
HeonpeaeneHHOCTN 3Ha4YEHNIN KpUTEPUEB.

8. [Ins 3agaum BbIbOpa ynNpaBrieHYECKOro peLUueHns M3 MpensyioKeHHOro MHOXeCTBa BapuvaHToB OOOCHOBaTb
OopMy MHTErpanbHOro KpUTepusl. NPOBECTUN HEOOXOAMMbIE pacyeThbl.

9. ObocHoBaTb BbIOOpP KOMMerManbHOro peLeHuns ¢ UCnornb3oBaHnemM npaeun ronocosaHna bopaa n Kongopce.
CpaBHUTb NOMNyYeHHbIe peLleHus.

10. PaspaboTtaTb kaneHgapHbI MNfaH BbIMNONHEHUS paboT B MPOM3BOACTBEHHbIX KOMMMEKCAX C PasfiMyHOM
CTPYKTypow



5.3 MeToanuyeckne matepuanbl, onpegensiolime npoueaypbl oLeHMBaHUs 3HaHUW, YMeHUW, BNnaaeHU (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K npomMexXyTo4HOW aTrecTaumm U NopsAoK NMUKBMAALMKN akafeMU4yeckon
3a10/MKEeHHOCTH

lMpoBedeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpOBaHO foKanbHbIM HOpMaTuMBHbIM aktom CII6ryrTn
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaroLmxcay

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHasa + MucbMeHHas KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTauMm No AUCLUNNnHe

Mpw NpoBeAeHMN NPOMEXYTOYHOW aTTecTaumu CTyAeHT nony4vaeT [iBa BONpoca M npakTuieckoe 3agaHue. Bpems
Ha noaroTtoBky oTBeTa 30 MWH. He pa3peluaeTcsi NoNb30BaThCs KOHCNEKTOM NEKLUUIA 1 APYTMMU y4eBHbIMU MaTepranamu,
B TOM Ymucrne, JOCTYNHbIMY Yepe3 MOOUIbHbIA UHTEPHET.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHDI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO lon nspaHua | Ccbinka
6.1.1 OcHoBHas y4yebHas nuTepaTtypa
Akpu, E. I1.,|Mpon3BoaCTBEHHLIN Camapa: Camapckum https://www.iprbooks
CenesHesa, X. B. MEHEeXMEeHT rocyapCTBeHHbIN 2020 hop.ru/105054.htm|
TEXHUYECKUI
yHmBepcuteT, O5C ACB
AptembeBa, [. C.,|[pon3BoacTBEHHbIN Mockea: MockoBckuia https://www.iprbooks
MNywmHa, . WN.,|meHemxmeHT. Y. 1 TEXHUYECKNN 2018 hop.ru/92443.html
KpacukoBa, JI. 1O., YH/BEPCUTET CBA3N U
MunuHkme, E. B, MHpopmaTmkm
Bacbinesa-KepsiH, O.|[MpounsBoacTBeHHbIN https://www.iprbooks
B., Bacbinesoii-KepsiH, |MenepxmeHT Makeeska: [loHbacckas hop.ru/125889.html
0. B. HauUMoHanbHasa akagemus 2021
CTpoUTENLCTBA U
apxutekTtypbl, 96C ACB
6.1.2 lononHuTenbHasa yyebHaa nutepartypa
MaHuypkuHa, T. K. OcHOBbI MEHE)KMEHTa Capatos, Mocksa: https://www.iprbooks
MpogobpazoBaHne, Al 2020 hop.ru/96023.html
Mn Ap Megua
TapaHeHko E. 1O. OcHoBbI MeHeoKMeHTa. Cankr-MeTen6vor: http://publish.sutd.ru/
MpakTnyeckue 3aHATUS CFIGFYI'I%D,yp ) 2020 tp_ext_inf_publish.ph
p?id=20209410

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALMOHHO-CNPABOYHbIX CUCTEM

MHdopmaumoHHasa cuctema «EamHoe okHO gocTyna k obpasoBaTenbHbiM pecypcaM. Pasgen. MiHdopmaTuka u
MHOPMaLMOHHbIE TeXHONOrMM» [OnekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

OneKkTpoHHO-6MbnmoTeyHas cucrema IPRbooks [AnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/
6.3 NMepe4yeHb NMULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro oéecnevyeHus

MicrosoftOfficeProfessional

Microsoft Windows

Microsoft Office Standart Russian Open No Level Academic
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuuniuvHe

AyouTopus OcHalleHue

MynbTumeguinHoe obopyaoBaHue, cneumanmM3apoBaHHas mebenb, gocka
JlekumoHHas y A pyA H P a
ayauTopus

YyeBHas ayauTopus CﬂeLl,MﬂﬂVI3I/IpOBaHHaF| mebenb, gocka
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