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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHumsauumm mnx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- BblpaGOTaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU

npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaeneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npn n3yv4eHnmn ancunniinH:

OpraHusaumMoHHoe noBedeHne
lMpaBoBegeHne

Coumonorusa

OKoHOMMKa

2 KOMMNETEHUMN OBYYAIOLWEIroCcs, ®OPMUPYEMBDIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienin U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYypPCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM W Krnaccudukaumm MpoeKToB, MeTodbl OMpedeneHus LUenein, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMUS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn Mo BUOAM.

YMeTb: — ycTaHaBnuBaTb MaclwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTENbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLLIECTBNSATL BbIGOP CNocoOO0B MOMy4YeHUs XKenaembiX pesynbTaToB U3 anbTepHaTUBHbIX
BapvaHTOB; onpeAensTb coaepXaHue paboT NpoekTa, NPOBOAUTb aHaNN3 OCYyLLECTBMMOCTH, oGbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vULuWU Lenu,
onpegeneHvs HanpaeneHuin u MetToaoB 3(EKTUBHOIO PeLleHUs 3aday NpoeKTa; MeTogammn OLEHKM MpUHUMNUansHom
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOTO, SKOMOMMYECKoro, coLmanbHoro, oMHaHCOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZEe NPOeKTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3yrbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsoMecs onepaumm, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM oOpas3oBaHMA M HaboOpOM BbINOSIHAEMbIX
(YHKLMIA; aHann3mMpoBaTb HECTaHAAPTHLIE MPOEKTHBIE CUTYaLUN U BbISBNATE TPeOOBaHUS K akTyanusaumm COOCTBEHHbIX
npodeccnoHarnbHbIX 3HaHWMM M HaBbLIKOB; MPUMEHSITb PEe3epB BPEMEHW Kak CpPeacTBO COOCTBEHHOrNO pasBUTUS U
NOBbILEHNS KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LienienonaraHis, oLueHKM U aHanm3a BPEMEHHbIX PecypcoB, pa3paboTku NUYHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOATENLHOrO BbLINOMIHEHMA pPaboT B paMKkax KONNEKTUBHOM
[eATenbHOCTU; HaBblkaMy NPOGECCNOHANBHOIO M JIMYHOCTHOINO CaMOpa3BMTUE B XO4Ee peanusauumn NpoekTa; HaBblkaMu
BbICTpanBaHWs aanbHenwmx obpasoBaTenbHbIX MapLIPYTOB 1 NPOdeCcCUOHanbHOM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
paboTta

MHHOBaU. dopma
CP
dopmbl TekyLiero
3aHATUI | KOHTPOSS

HanmeHoBaHue 1 cogepxaHune pasgenos,

TEM U y4EeOHbIX 3aHATUI TNex. Mp. (4achbl)

(4achbl) | (uacbl)

Cemectp
(kypc gns 3A0)

Paszgen 1. TPOEKUWMOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU

w
|




Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K onpegeneHnto Mnpoekta MU
COOEPXKaHMUIO MPOEKTHON AEATENbHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl MpoekTa: OAHOKPATHOCTb W
YHUKAIbHOCTb, uenb, pecypchl,
OorpaHu4YeHus. Cy0ObeKThl NPOEKTHOW
JeaTenbHOCTU. 3Tanbl XXU3HEHHOro UMKna
npoekta u  obecneudnBatlowmne  dasbl
NPOEKTHOro umkna: paspaboTka "
peanusaumMsi NpoekTa; ynpaBreHue u
aaMMHUCTPUPOBAHNE NpoeKTa.
MpakTnyeckme 3aHATUSA: cemMuHap
"HopmatumeHoe obocHoBaHue n
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudukaums npoekToB 1 BMAabI
NPOEKTHOrO ynpaBrieHus.

Moaxodbl K Krnaccudukauum MNpPOEKTOB Mo
00bekTy, pesynbTaTy, LUeneBon 3agave,
CPOKY, OrPaHU4EHHOCTH pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHusIM
KadecTBa, yyYacTHMKaMm " ap.
Xapakrepuctuvka TePMUHarbHbIX,
pa3BMBaIOLLMXCS,  OTKPbITBIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanu3aunv NpoekToB B MaTepuanoemMKkmx,
TPYOOEMKMX, 3HEProeMKMX "
MHPOPMaLIMOHHOEMKUX cpepax
OEeATeNnbHOCTU M NpeaMeTHbIX obractax ¢
y4yeTom OrpaHn4YeHUn TEXHUYECKOrO,

3KOMOrMYecKkoro, coumanbHoro,
(1MHaHCOBOIO xapakTepa "
onpeneneHHoOCTn pesynbTarta.

MpakTnyeckme 3aHATUSA: ceMunHap
"OTpacnesble 7] KOHLenTyanbHble

ocobeHHOCTH npoekTa”

HU

Tema 3. OBOMOUMOHHbIE 3Tanbl pasBUTUS
NPOEKTHOWN OeATeSIbHOCTMU.

Knaccuyeckne  Teopuss  OpraHuM3auvOHHOM
pearenbHocTu . MaHTa, A. ®aronsa, M. Bebepa
n gp. KoHuenuusa ynpasneHus no uenam [1.
Opykepa. MatpuyHble cTpykTypbl J1. 'blonuvka.
KonuyecTBeHHbI Noaxo4 B ynpaBreHuu
npoekTamu: KaneHgapHoe ceTeBoe
nnaHMpoBaHWe No cTaausaM XM3HEHHOro LIMKNa,
nNpeanpoeKkTHbIM aHanus, 3agayv onTuMu3saLmm
o0beMHbIX nokasartenen npoekra. Passutue
CMCTEMHOro NoAaxoAa B yrnpaBneHUn NPOeKToM

" MeXAUCUMNIMHapHON cpepsl
npogeccnoHasnbHON JeaTenbHOCTL.
MporpammHble KOMMJIeKChbl NPOEKTHOro
ynpaBneHus. KoHuenuus nporpamMmmHo-
LeneBoro ynpasneHus.

MpakTnyeckue 3aHATUSA: npakTu4eckoe

3agaHune no nNocTpoeHuto rpaduka . MaHTa no
3Tanam npoekra

Pasgen 2. OPTAHV3ALUMA N YINPABITEHVE
MPOEKTHOW OEATENBHOCTbIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AEATEeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  MPUHLMMbI  TPYMNNUPOBKK
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aunu. [lekoMnosuums Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUM yNpaBreHns NPoeKToM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTW: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbl
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCpeaHNKOB, npuHUMna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHAnbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU

Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TuvnoBoe copepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUSI MO BMAAM MPOEKTOB W 3Tanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl o6ocHoBaHus 9KOHOMUYECKON
3hPEKTUBHOCTH noptdens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTU
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

MMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTU
poekTa

Paspen 3. COUMOKYJIbTYPHBIE ACMEKTHI
MPOEKTHOW OEATEJIbBHOCTU

10

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
OYHKLMN NPOEKTHON AeATENBHOCTU.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoekTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMM ynpasneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [oaxoabl k OLeHKe coLmanbHOm
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

Tema 8. dopmupoBaHue camoobyyatoLlencs
OpraHusaunm Kak OTKPbITbIA NPOEKT

3apayuu, cTpaTerMm n NPOeKTbl KOMMNAHUK Kak
HenpepbIBHO MpOTEKallWme  YHUKanbHble
npoueccbl. CoBepLIEHCTBOBAHNE MPOEKTOB,
npoueccoB, MOTUBaALMU W KBanudukauum
COTPYOHVMKOB C  Y4ETOM  BO3HMKAKOLUX
GaKkTOpOB XO3SMCTBEHHOW  AEATENbHOCTM.
OByyvarowuin KOHCaANTWHT: pasBUTE HaBbIKOB
KOMMYHMKaLU,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro Oun3anHa,
nporpaMMmpoBaHug, XyOOXECTBEHHOro
TBOpYeCTBa, paboTa B yCroBusix
HeonpegeneHHocty 1 gp.  [puaHaku
camoobyuyatoulerica komnanum no M. Pedler:
COBMECTHblE MpPOEKTbl B KOMMNaHWM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHocTAX n
OTBETCTBEHHOCTY; hopMMpoBaHe 4 3 4,75 ra
TpaekTopum UK OlogKeTa camopasBuTUS WU
Kapbepbl; pacnpegeneHne ponen B koMaHae
Ha  OCHOBE  3KCMEpMMeHTa W Ans
obecneyeHnss pocta COTpygHUKA; Knumart
cnocobeTByOWMA  00yYeHMo.  dncumnnuHbl
camoobyuyatoulerica komnaHum no Peter M.
Senge: MeHTarnbHble KapTbl; KOMNMEKTUBHOE
obyyeHne; nMYHOEe MacTepCTBO; YMeHue
BMOETH NepcneKkTuBhbI; CUCTEMHOE
MbILLIIEHNME. Oransl NPOEKTMPOBAHNS
camooOyuvatoLlencs opraHusauumn.
Mpobnemsbl camooby4atoLencs
OpraHusaumm: OrpaHNYEHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBIX, (PMHAHCOBLIX PeCcypcos;
HU3Kas  MOTMBAUMS  pykoBOAUTENEN U
COTPYOHWKOB; HapyLleHne NpeeMCcTBEHHOCTM
peLleHnin; HU3Kas OuEeHKa 3HAYMMOCTU
pe3ynbTaToB; NOTEHUNANbHbIE KOH(IUKTLI.
MpakTnyeckmne 3aHaTUA: genosas urpa "Tum
ounanHr'

Wtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75

KoHcynbTaumm 1 npoMexyToyHast

aTTecTtauus (3aver) 025

Bcero koHTakTHas pabota u CP no

51,25 56,75
OVCUUNnuHe

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoektuposaHue y4yebHbIM NaHoM He npegycMOTPeHO
5. ®OH[1 OLIEHO4HbIX CPELCTB AN NPOBEOEHUSA NMPOMEXYTOYHOW ATTECTALMMN




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kon
KoMneTeHumn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6yquVIﬂ

HaumeHoBaHMe OLEHOUYHOIO
cpeacrea

YK-2

W3naraet xapakTepuctukM U Knaccudukaluum npoeKToB, MeToAbl
onpegerneHus Lenen, pe3ynbTaToB MpoOeKTa, MokasaTenen ux
OOCTWXEHWSI; MOHSITUE 3TaroB >KM3HEHHOro LMKNa Mpoekta U ux
XapaKkTepuCTUKy; MPUHLMUMBLI OLEHKU NOoTpebHOCTEeNn B pecypcax U KX
rpynnMpOBKN NO BUAAM.

YcTraHaBnvMBaeT MacwTab uener No 3TanaMm XUM3HEHHOro LMKNa
NpoekTa; aHanusuMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MNPOEKTOB;
ocylecTBnseT BbIGop cnocoboB Nomny4eHus xxenaemblix pe3ynbTaToB 13

nepeyeHb Bonpocos  And
YCTHOIo cobecenoBaHus

MepeyeHb NpakTU4eCcKNx
3agaHun

anbTepHaTVBHbIX BAPMAHTOB; ONpeaenseT coaepxaHune paboT npoekTa,
NPOBOAMT aHanun3 ocyLecTBUMOCTU, obbema paboT, pecypcos.

MpoBoANT aHanuM3 BHEWHEeW W BHYTPEHHeW cpedbl peann3yemoro
npoekTa, 4eKoOMNo3numio Luenu, onpeaeneHne HanpaeneHun u MeToaos

3 EKTNBHOTO pelueHuns 3agay NnpoekKTa; oueHuBaeT
NPUHLUMMMANbHYIO peanu3yemMocTb MpoekTa C Y4Y4eTOM OCHOBHbIX
orpaHu4eHui TEXHUYECKOTO, 3KOMOrMYecKoro, coumanbsHoro,

(HUHAHCOBOro 1 APYroro xapakrepa.

YK-6

XapaktepusyeT MeToabl TanM-MeHELXXKMEHTA, YCNOBUSA OCBOEHNSA HOBbIX
ponen n (PyHKUMN B KOMaHAe NpOeKTa Ha OCHOBE CaMOpasBUTUS;
0COOEHHOCTN MOTMBALUW, B TOM YUCIe B MPOEKTHOW AeATENbHOCTH;
CYLLHOCTb NPOEKTHOW AeATENbHOCTN B pamMmKax COOCTBEHHOro pa3snutus u
obpa3oBaHusA; MeTodbl COOTHECEHMSI pe3ynbTaTOB MNPOeKTa MU
nepBoHaYarbHbIX BIIOXEHWNN

PaspabaTtbiBaeT ©  wucnonb3yeT ceTeBoM rpadwuk, auarpammy
npealwecTBOBaHNSA, MeETOL  KPUTUYECKOro  NyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOpsHOLLMECS onepaumu, dopMmmpyeT
pe3epB BpeMeHW, B TOM 4ucne Angd akTyanusauuum 3HaHWURW; HaxoauT
3aBNCUMOCTU MexXay ypoBHeEM obpa3oBaHusi 1 HAGOPOM BbINOMHAEMbIX
dYHKUMA;  aHanusuMpyeT HecTaHAapTHble MPOeKTHble CcuTyauun u
BbIABNSAET TpeboBaHus K aKkTyanusaumm COBCTBEHHbIX
npodeccnoHanbHbiX 3HAHUA U HaBbLIKOB; NPUMEHSET pPe3epB BpPEMEHU
Kak CpefcTBO COOCTBEHHOMO pasBmUTUS U NOBbILLEHUS KBannduKkaumm.
MnaHupyeT, onpegenseT uenu, oLueHUBaeT N aHanu3npyeT BpeMeHHble
pecypcbl, pa3paboTKM  JIMYHOW  CUCTEMbI  TaM-MEHELXMEHTA;
CaMOCTOATENbHO  BbIMNOMHAET paboTbl B pamkax KOMMEKTUBHOM
OEeATEeNbHOCTH; NPOdECCMOHANBHO M NIMYHOCTHO pa3BUBAETCA B XO4e
peanusauuu NpoeKkTa; BbiCTpauMBaeT AarnbHellwme obpasoBaTesibHble

MapLUpyThl M NPpogeccroHanbHble Kapbepbl.

nepeyeHb BOMNpPOCOB ana
YCTHOIo cobecenoBaHus

MepeyeHb NpaKTU4eCcKnx
3agaHnin

5.1.2 Cuctema 1 KpuTepumn oueHUBaHusA

Lkana oueHuBaHus

Kputepuun oueHnBaHnsa chopMMpoBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue MucbMeHHas paboTa

3a4TeHo

O6y4yarowminca CBOEBPEMEHHO BbIMOSTHNN
npakTndeckne paboTbl U npencTaBun
pesynbTaTel B  (OpMe  npe3eHTaumm
(Microsoft Office Power Point);B03MOXHO
Jonyckasi HecylleCTBEHHble ownbkn B
OTBETE Ha BOMPOCHI NpenogaBaTens.
YunTbiBalOTCA Oannbl, HaAKOMMEHHbIE B
TeyeHue cemecTpa.

He 3ayTteHo

OOyuvarowmica He BbINONHWUA (BbINONHUN
YacTMYHO) MpakTudeckme paboTbl, He
npeactaBun  pesynbtatel B copMme
npeseHTaumm (Microsoft Office Power Point,
OOnyCTUN CylecTBeHHbIe ownbku B oTBETE
Ha BOMpPOChHI npenogasaTens. He
yuntbiBaloTCa  Oannbl, HaKoOMNMneHHble B
TeyeHue cemecTpa.

5.2 TunoBble KOHTPOSbHbIE 3aA4aHUA UNN UHbIe MaTepuarnbl, Heo6xoAnMbIe ANA OLeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNX) ONbiTa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB




Ne n/n dopmynunpoBKu BONPOCOB

Cemectp 3

MoHaTtue, KaTteropum un cogepxxaHune ﬂpoeKTHOI;I AeATeNbHOCTH.

MpoekT: NoHATME, KnaccudukaLmsa NpoeKToB

CDaKTOpr npoekTa: OAHOKPAaTHOCTb U YHUKalbHOCTb, LeJlb, peCypCbl, OrpaHU4YeHNA.

Knaccudukaums npoeKkToB 1 BUAbl MPOEKTHOrO yrpaBneHusl.

CTaHJJ,aprI ynpaBrieHna npoektamu: Buabl, OCHOBHbIE NMOJIOXEeHUA.

MeHe):pKep npoeKTa: NOHATUE, CXeMbl OpraHn3aumm MeHe)KMeHTa nNpoeKkTa.

MeHe):pKep npoeKTa: acnekThbl, uenun 3agad, HanpasneHua neAaTeribHOCTU.

0 IN|O|O|R|IWIN]|F

Knaccuyeckne Teopust opraHnsaLmoHHon gesatensHoctr . MaHTa, A. ®aons, M. Bebepa u gp. KoHuenuns
ynpaenexus no uensm . Opykepa.

KonuyecTtBeHHbIN noaxo B ynpaslieHun NpoekTaMn: KaneHgapHoe ceTeBoe ninaHnpoBaHme no ctagmam
XWN3HEHHOro unkna, I'IpG,EI,I'IpOGKTHbII;I aHanus, 3agadv onTumMmusaumm 06 bLEMHbIX NoKasaTenen npoekTa.

PasBuTne cuctemHoro nogxoda B ynpasneHUy NPOEKTOM U MEXAMCLUNIMHAPHOW cdhepbl NpodeccMoHansHon
BeAaTenbHOCTH.

10

11  |MporpaMmHble KOMMNIEKChI MPOEKTHOTO YrpaBrieHus.

12 |KoHuenuus nporpamMMHO-LeNeBoro ynpasneHus.

13 CogaepxaHue 1 aTanbl NPOEeKTHOM AeATENbHOCTH.

14  |CpaBHuUTENbHas XapakTepPUCTMKA TEKYLLEN U NPOEKTHON AEATENBHOCTM OpraHn3aLum.

15 |Bba3oBble 31eMeHTbl YNpaBneHns NPOeKTOM: paboThl, Pecypchl, pe3ynbTaThl, PUCKU.

16 |Tunomnorvyeckve NPUHUMIbI FPYMNNUPOBKN PECYPCOB.

17  |YpoBHU ynpaBneHusi NPOEKTOM: LierneronaraHvie, NpoekTupoBaHve, peanusaumm.

Hekomnosnums uenm npoekTa Ha OCHOBe cTpaTternn opraHn3auun. KayecTBeHHbIEe N KONMYECTBEHHBIE METOAbI

18
OLEHKWN anbTepHaTUB JOCTVXKEHNS Lienu.

19 |MpeameTHble OYHKLMN yNpaBreHns NPOEKTOM: NiaHnpoBaHWe, opraHn3auns, KoopanHaUmMsl, KOHTPOTb.

dyHKUMKM obecneunBatoLLei AeaTernbHOCTU: cornacoBaHue, UCNorHeHe, npegocTaBneHme nHopmMauuu,

20 o
NOAIroTOBKa NpeasioXeHUN.

21  |OpraHu3aumoHHas CTPYKTypa NPOeKTHOrO MEHEMKMEHTA.

22 MpuHLMNBI NPOEKTUPOBaHUSA paboT B OpraHu3aLmu.

23 MpuHLUMNbI NOCTPOEHUS OloakeTa NpoekTa.

24 Tunosoe cogepxaHue pacxonoBs U UCTOYHUKOB UX NOKPbLITUA MO BUOAM NPOEKTOB M 3TanaM XU3HEeHHOro uukna.

25 MoHsiTHe, KPUTEPUU N METOABI 0OOCHOBAHUSA 3KOHOMUYECKOWN 3DAEKTUBHOCTU NPOEKTA, NOPTAENS NPOEKTOB

26 |KomaHpga npoekTta 1 komaHaa ynpaBneHus NPOEeKTOM: NMPUHLMMbI OpraHM3auumn 1 B3auMoaencTBus.

27 | DYHKUMM yNpaBneHWUst NPOeKTOM: MOTUBaLIMS, CTUMYNTMPOBaHWeE, r'yMaHu3auus, KopropaTuBHOCTb.

COBepLUGHCTBOBaHVIe NpoeKToB, npoleccos, MOTUBaUnMn n KBaJ'II/l(bVIKaLI,VIVI COTPYyAHUKOB C y4eTOM

28 . o
BO3HUKaOLLNX CbaKTOpOB X03ANCTBEHHOWN OeATEelIbHOCTU.

Pa3BuTMe HaBbIKOB KOMMYHUKALMK, KIIMEHTOOPUEHTMPOBAHHOCTU, OPraHM3aLUOHHOIO Au3aiiHa,

29
nporpaMmmmnpoBaHnd, XyaoXXecTtBeHHOro TBop4yecrtea, pa60Ta B YCINoBUAX HeonpeaeneHHoCcTn n ap.

30 |MpusHakm camooby4atoLeincs komnanum no M. Pedler: coBMeCTHbIEe NPOEKThI B KOMMaHWK M CBA3AHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npenycmoTtpeHo
5.2.3 TnoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3agayvm, Kemcbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B Kaaom yHUBEpCUTETE MOXHO Bbl-A€MUTb  TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPOLECChl; MPOoLEecchl ynpaBneHus. Pe3ynbTaTom OCHOBHbIX GU3Hec-npoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpMUPYIOT YynpasneHue AeATenbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AEATENbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2.MaTtepuanbHo-TexHN4Yeckoe obecneyeHue.

3.KagpoBoe obecneveHue.

4.duHaHcoBoe obecneyeHme.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu,

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneumBaloWwmnx  NpoLeccoB,  MPOLECCOB YyMNpaBneHus),  KoTopble, MO  BalemMy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unmM oKoOH4YaHus npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuickux  pervo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NOTEHLMANoM permoHanbHbIX CcekTopoB. Elle oavH dakTop —npechieHne pbiHKa TaKuMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoacTBEHHOE 0bObeauHeHne «CxogHa-MNnutpom» Takke
noctaBuno nepeg cobon 3agadyy OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [1pou3BOACTBEHHOE  SOAPO  XOnAuHra
cocTaBnaoT  ABa npegnpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen u CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbiM KpYynHbIM MpeanpuaTvem no npoussoAcTBy  Mebenu B Espone. Mpodykuma npeanpuaTUs
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckass M oducHas KoprycHas mebenb, NaMUHMPOBAHHbIE W KalMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [na peanusauum cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpPble [OOIDKHbI, MO BallemMy MHEHWIO, BOWTU B MpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NPUHaONEeXHOCTb npoekTa K onpegeneHHon KrnaccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpepenstolime npoueaypbl oLeHMBaHUA 3HaHUW, YMEHUI, BnaaeHuin (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka oby4arowerocs K npomMexXyTo4Hon atrectaLmMu U NopAAOK NMUKBUAALIMKM aKkafeMU4YecKkon
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom C6MYMT
«MonoxeHne o NpoBeAEHNM TEKYLLIErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumnm oby4aroLLmMxcsi»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas + MucbmeHHas KomnbloTepHOe TeCcTMpoBaHue NHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUNnHe

B TeyeHne cemecTpa BbINOMHAIOTCSA KOHTPOSIbHbIE paboThbl
Bpewms Ha noaroTtosky oteeTa 0.54aca
6. YYEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUMITUHDbI



6.1 YyebHas nutepatypa

AsTOp

3arnasue

MN3gaTtenbLcTBo

[oa nspaHusa

Ccblinka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

HblOTOH, Puuapg,|YnpaeneHne npoektamu oT|Mocksa: AnbnnHa busHec 2019 http://www.iprbooksh

KnpunueHko, A. ApoA Bykc op.ru/82359.html

Poseta Myc, OnaHa|YnpaBneHne npoektom B Mocksa: AnbanHa http://www.iprbooksh

Oppepa, Mamenosa T. ccbep'e rpadpu4eckoro I'Ia6ﬁmmep 2017 0p.ru/68018.html
ansanHa

Edumenko, A. 3. |Ynpasnenue NPOEKTOM A http://www.iprbooksh

CnaBuH, A. M., |cTponTensctBa 3aBoja Capan\)AB. Adt Tlu 3p 2017 op.ru/75277.html

Ihxycoes, I'. T. HeaBTOKMaBHOro ra3aobeToHa eAna

Benbin, E. M.,|YnpaBneHune npoektamm Capartos: Ain IMn 3p 2018 http://www.iprbooksh

PomaHoBa, U. B. Megwna op.ru/70287.html

KpaweHunHHukos, A. B.,|YnpaBnenne npoektom B| Capartos: Bysosckoe 2019 http://www.iprbooksh

Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue op.ru/79685.html

3eneHckun, [1. C.,|YnpaBneHue npoekramu http://www.iprbooksh

3umHskoea, T. C,, op.ru/84174.html

Monogpko, r. n., KpacHospck: Cubupckmi

Haraesa, O. C., YnuHa, denepanbHbIi 2017

C. N., Onunawesa, M. yHuBepcuTeT

W., Nonoabko, I'. U.

6.1.2 JononHuTenbHasa y4yebHasa nutepartypa

Waaunos B. E. Paspabotka n ynpasneHue http://publish.sutd.ru/
npoektamn. HopmaTuBHble Cne.: Creryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHNSA p?id=201763

Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKTU4ECKOro CapaT‘KAB' Av T 3p 2018 0p.ru/69295.html
0by4eHus eAna

Kum Xengma,|YnpasneHue npoekTamu. Capartos: http://www.iprbooksh

HeunssectHbin C. W.,|BbicTpbii cTapT Mpodbob a3os;aHV|e 2017 op.ru/63809.html

Lnakosa HO. P P

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

MHdpopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbIM pecypcam. Pasgen. MeHegXMeHT u

opraHusaums ynpaeneHus» [OnekTpoHHbIn pecypc]. http://window.edu.ru/catalog/?p_rubr=2.2.76.2

OneKkTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6.3 Mepe4yeHb NULEH3MOHHOIO U CBO6OAHO pacnpoCTpaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnucaHue maTepuanbHO-TEXHUYECKON 6a3bl, HeOB6XoAMMON AN ocyLlecTBIeHMA obpa3oBaTeNnbLHOro
npouecca no gucumnnuHe

Ayantopus

OcHalleHune

KoMnbloTepHbIN Knacc

cetn «WHTepHeT» u
obpasoBaTenbHyto cpeay

obecneyeHnem

noctyna

MynbTumeauiiHoe oGopydoBaHWe, KOMMbIOTEPHAs TEXHWKA C BO3MOXHOCTLIO MOOKMIOYEHUS K
B SMEKTPOHHYIO

MHOPMALIMOHHO-

JlekumoHHas aygutopms

Mynbmmep,mﬁHoe 060pyLI,OBaHVIe, cneunanm3anpoBaHHasa mebenb, gocka




MpunoxeHne

pa6oqel7| nporpamMmmbl AUCUUNINHbI OCHOBbI NPOEKTHOW AEATENbHOCTH
HaumeHo8aHue AUCUUNIUHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHus (3agayun, Kemchbl)

Ne

n/ YcnoBuns TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3a4ad, KercoB)

n

1 OnpepennTtb 3HaYeHWe BHYTPEHHEN HOPMbl JOXOAHOCTU AfIA NPOEKTa, CPOK peanusauumn KOTOporo CoctaBuT
3 roga u Tpebytouero nHBecTULMin B pa3mepe 20 mnH. pyb. MNpeanonaraemble YicTble AEHEXHbIE NOCTYNINEHUS B
nepBbIi rog cocTaBsaT 3 MITH. py0., BO BTOPOW rog yBenuyatcs 4o 8 mnH. py6., a B TpeTui rog 0yayT paBHbl 14 MIH.
py6.

2 PykoBOACTBO (hmpmbl ANs peanusauum npoekTa Xo4eT NnpuobpecTy HOBYIO YNakOBOYHYIO MalumHy. MalwmHa
ctout 90 000 py6. 3aTpaTbl Ha ycTaHOBKY MaLumnHbl cocTtaBaT 4 000 py6. [loxoad v amopTusaums pacnpeaensoTcs
no rogam cneayowmum obpasom:

poxop, pyb6.: 20 25 30 3 35 000
000 000 000 5000
amMmopTum3auus, pyo. 8 8 80 8 8 000
000 000 00 000
OKOHOMUYECKM OMpaBAaHHbIN CPOK OKynaemMocTu oupma NpuHMMaeT paBHbIM NATK rogamM. Hanor Ha
npubbinb coctasnseT 24 %.
Heobxoammo paccunTtatb CpoK OKynaemMocTn 06opyaoBaHUS U OTBETUTL Ha BOMPOC O LienecoobpasHocTu
€ro npnobpeTeHns, NCxoast U3 SKOHOMUYECKM OMpaBaaHHOrO Cpoka Cryxobl.
3 O6bem MHBECTULMIA B OCHOBHbIE CpeacTBa B Liensix peanusaumm npoekta coctaensaet 80 000 pyo.

LienecoobpasHbii cpok peanusauuu npoekta — 5 net. NpoeKT No3BonsAeT Nony4nTb rofoBble CyMMbl JOXOA0B B
cnepyowmx pasmepax: 24 800; 30 400; 27 600; 33 200; 36 000 py6. Npu aTom rogoBast Hopma amopTU3aLun
paBHa 10 %. Hamnor Ha npubbinb — 24 %.

PaccuutaTtb HOpMy NpubbINM HA MHBECTUPOBAHHBIN KanuTan no nepBoMy U BTOPOMY crnocobam, Mcnonb3ys
rnokasaTernb YACTOWN NpuobLINW.

Kenc 1. MNoBblweHne appeKTMBHOCTM AeATEeNbHOCTU YHUBEpCUTEeTa.

Bbl sBNsieTeECh CTYAEHTOM KINacCUYeckoro yHnBepcuTeTa. B kaxxgom yHMBEPCUTETE MOXHO  Bbl-OENUTH
TPW rpynnbl  NPOLIECCOB: OCHOBHblE GU3HEC

- npouecchl; obecneuvBalollMe NpPOLECCHl; NpoUecchl ynpaBneHusi. Pe3ynbTaToM OCHOBHbIX
Ou13Hec-NpoLeccoB BbICLWIEro y4ebHOro 3aBefeHust MoryT ObiTb  obpasoBaTenbHble YCnyrM W NPOAYKThI,
Hay4yHO-TEXHUYECKue pa3paboTkM, MHHOBALMOHHAA Npoaykums. 3agadent obecnevmBaroLwmnx NpPoLLECCOB sABNSETCSA
pecypcHoe obecneveHne Opyrmx TunoB npoueccoB. [lpouecchl ynpaBneHuss hopMupyrOT ynpaBneHue
OEeATENbHOCTbIO YHUBepcuTeTa. [pMeHuTensHO K 0OpasoBaTenbHOM AEATENbHOCTU MOXHO BblenvuTb 6
OCHOBHbIX B13HeC- NPOLECCOB:

1.MogroToBka 1 opraHu3aums y4ebHoro npouecca.

2.MpuBneveHvne abUTypUeHTOB.

3.0OpraHusaumsa npuemMHon KamnaHum.

4 Peanusauusa y4ebHoro npouecca.

5.0praHusaumsi Hay4HO-UCCreaoBaTENbCKON AEATENbHOCTM CTYAEHTOB.

6.PaboTa ¢ BbinyCKHUKaMW.

K obecneunBaroLLmm npoLeccam OTHOCAT:

1.AOMUHMCTPATUBHO-XO3ANCTBEHHOE obecneyeHue.

2.MaTepuanbHo-TexHn4Yeckoe obecneveHuve.

3.KagpoBoe obecneyeHue.

4. .duHaHcoBoe obecneyeHue.

5.06ecneyeHne nHpopmaLMOHHON NHPACTPYKTYPhI.

6.006ecneveHne 6e30nNacHOCTM pecypcoB, NepcoHana u CTygeHTOoB.

B rpynne npoLeccoB ynpaBneHus BblOensatoT:

1.YnpaBneHve douHaHcamu.

2.YnpaBneHue nepcoHasnom.

3.YnpaBneHne umMyLLLECTBOM.

4.YnpaBneHve uHopmauuein.

5.YnpaBneHne MapkeTUHroM.

6.YnpaBneHne Ka4ecTBOM.

3agaHue K kelicy:

MpeanoxuTe HeCKOmNbKO naer MPOEKTOB AN KaX40W rpynmbl NpoLeccoB (OCHOBHbIX  GU3HEeC-MpoLIeCcCoB,
obecneymBaroLLMX MNPOLECCOB, MNPOLECCOB YyMpaBneHus), KOTopble, MO BaleMy MHEHUIO, MOBbICAT
9P(eKTMBHOCTb  AeATenbHOCTM  yHuMBepcuTeTa. OcHOBHble TpeboBaHMs K ugesaMm  —makcumarbHas
peanucTUYHOCTb, MPOrHO3UPYEMOCTb BO  BpPEMEHM,  MPUBIEKATENbHOCTL, ONpeAeneHHoe BpeMsi Havana unm
OKOHYaHWs MpoekKTa.




Kenc 2. MNporpaMmma BbIxoA4a Ha permoHanbHble PbIHKN.

MHorme  KpynHble  KOMMaHWM  BbLIXOOASAT B HacTosiee BpeMs Ha  pbliHKM Poccuinckunx
perno-HoB. [lpexge Bcero, STO MNPOAMKTOBAHO HEOOXOAMMOCTbIO pacluvMpeHnss 6usHeca B LeNoM U
OFPOMHbIM, HEOCBOEHHbIM MOTEHLMANoM pervoHasnbHbIX cekTopoB. Ewe oguH daktop —npecbiweHne
pblHKa TakMx KPymHbIX ropoaos, kak Mocksa u CaHkT-lNeTepbypr. Mpouns-BoAcTBeHHOE 0ObeanHeHVe
«CxogHsa-NMnuTpom»  Tawke nocTtasuno  neped cobol  3agadvy OCBOEHWSI  PEervoHanbHbIX — PbIHKOB.
[MponsBoacTBEHHOE  AAPO  XOMAMHra COCTaBnAT  ABa npeanpustns -MOCKOBCKMWA — SKCNEepUMeEHTarnbHbIV
3aBOA APEBECHO-CTPYXKEYHbIX MnuT U fge-tanem un  CxogHeHckas ¢abpuka 6GbiToBOM mMebenn—koTopas
6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanacb camblM KPYMHbIM MpeanpusaTMeM Mo nNpou3BOACTBY
mebenn B EBpone. [poaykuus npeanpuaTust -BbiCOKOKavecTBeHHass ObiToBas, getckas wu  odwucHas
koprnycHas mebenb, NamMVHMPOBaHHbIE " KalumpoBaHHble ApPEeBECHO-CTPYXXeYHbIe nAnTbI n
nonycabpu-katel Ans nsrotoeneHus mebenu. [ina peanusauum cBoero 3ambicria 06beauHeHne NpUCTYnumo K
pa3paboTke NporpamMmmMbl BbIXOAA HA PErMOHanbHbIE PbIHKU.

3apaHue K kenicy:

1.CchopmupyiTe  nepeveHb NPOEKTOB, KOTOpble  [OOMKHbl, MO  BalleMy MHEHUI0, BOWTU B
npo-rpaMmy BbIXO4a Ha pernoHanbHble PbIHKK.

2.0npepenvte  NpUHaANeXHOCTb  NpoekTa K OonpedeneHHON KnaccudvKauMoHHOW rpynne B
COOTBETCTBMU C CYLLIECTBYIOLLMMWN KPUTEPUAMM.
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