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Paboyasa nporpamma aucuUMNNNHbLI COCTaBreHa B COOTBETCTBUM C dheaeparnbHbiM roCyaAapCTBEHHbIM 06pasoBaTenbHbIM
CTaHZapTOM BbicLIEro o6pas3oBaHUs MO HanpaeneHuto noprotoBkn 54.04.01 [u3aiiH, yTBEPXKAEHHLIM MPUKA30OM
MuHnctepcTBa obpasoBaHusa 1 Hayku Poccunckon ®eaepaumm ot 13.08.2020 r. Ne 1004

CoctaButens (u):

KaHOnOaT 9KOHOMUYECKMX Hayk, [JoueHT JTiobmmeHko AHHa MropeBHa
Ot kadenpbl cocTaBUTENS: TutoBa MapuHa
3aBegyownin kadheapor MeHemXXMeHTa HvkonaesHa

Ot BbINycKkatoLeln kadeapsbi: BaHnbkoBu4 CBeTnaHa
3aBegytowmin kadeapon MwuxannosHa

MeToanyeckun otgen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: PopmMmpoBaHne KoMNeTeHLMn obyyarowmxcs marmctTpaTypbl B 06nacTM NpoeKkTHOro
MeHe)KMEeHTa, LenoCTHOro MpeAcTaBfeHnss O KOHUenuuu 1M MeTodoNnornv ynpasreHus npoekTamu, B TOM 4ucre
METOAOB aHanu3a W CuHTe3a ynpaBneHYeCcKNX peLUeHU, OCHOBAHHbIX Ha uaesx OOCTWXKEHUS MakKCUMarbHOro
pe3ynbTaTa B YCNOBUAX OrPaHUYEHHOCTU NMEIOLLMXCH PECYPCOB U CNOCOB0B NOBLILLEHNS peHTabenbHOCTH.

1.2 3agaum gcuMNInHLI:

* O3HaKOMJIEHNE CTYAEHTOB C UCTOPMEN Pa3BUTUS METOAOB yrpaBfeHus NpoeKkTamu;

* N3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKTamu;

* M3y4YeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrM Mo BblpaboTke KOHUEenuMu MpoekTa, ero
CTPYKTYypU3auum n oLeHKe;

* N3yyeHne ponu 1 YHKUNN NPOEKTHONO MeHeaXXepa Ha pasfnyHbIX aTanax XXU3HEHHOTO LMKIa NpoeKTa;

* 3HAKOMCTBO C OpraHum3aLMOHHbIMU (opMamMu YrpaBfieHUs MpPoeKkTaMuM W MeTogamMu WX pas3paboTkn u
onTuMM3auum;

* NU3ydeHNe NHCTPYMEHTapUs NNaHNPOBaHWS U KOHTPONSA Xo4a BbIMNOMHEHNS NPOEKTa;

* npuobpeTeHne ” pasBUTME HABbLIKOB WCCNeaoBaTeNbCKOM W TBOPYECKOM paboTbl, 3KOHOMMWYECKOro
MOAENUPOBAHNSA NMPOEKTOB C NMPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hopMMpOBaHMe HaBbIKOB OBMlAdEHNS MHCTPYKTUBHBIMWU MaTepuanamMm no Bonpocam ynpasneHusi NpoekTamu;

* (bopmMmpoBaHue cnocobHoOCTH paboTbl C OCHOBHBLIMW UCTOYHUKAMMN 3KOHOMMUYECKO MHCbopMaLmu.

1.3 TpeboBaHuMA K NnpeaBapUTeNibHOM NOAroTOBKE 0by4aroLerocs:

MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

lMponsBoacTBeHHast NpakTyka (NpodeccnoHanbHO-TBOpYECKasn NpakTuKa)

dunocodckue NpobremMbl HayKU U TEXHUKN
MapkeTWHroBbI aHan13 1 ayant brusHec-npoLeccos

2 KOMMNETEHUMN OBYYAIOLWEIroCcs, ®OPMUPYEMBDIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NpobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTeruio AencTBumn

3HaTb: 9Tanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMOB CUCTEMHOIO
noaxoAa, KpUTUYECKOro aHanunsa, 6eHUmMapkvHra ans onpegeneHus Lenemn npoekTa u pelleHnst Bo3HMKatoLWwmx npobnem;
anropuTmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclitaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopmuTETa; NPUHLMIBLI U METOAbl CTPATErMYECKOro NMNaHMPOBaHUS; CYLLHOCTb U POrb YNPaBleHYECKUX PELLIEHUN.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auMum Mpoekta B KOHTEKCTe npedMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M PECYPChl; MraHWpoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBMNATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIMOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTWDKEHMS LIENEen NPOoeKTa B pamMKax UMEIOLLMXCS OrPaHNYEHUA.

BnapeTb: HaBblkaMu pa3paboTku CBOOHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTeruii Bbibopa anbTepHaTUB, BbISIBNEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aLuu; 060CHOBaHWS OCHOBHbIX MapamMeTpoB
3P EKTUBHOCTM CTPATErMYECKUX N3MEHEHUI, pa3pabaTbiBAaEMbIX B OpraHn3aLum 1 nx peanusaumm.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, asbl M BeXu NPOeKkTa; NpoLecchl YNpaBReHUs NMpoeKkToM; meToapbl
aHanMsa M NpoeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUCcaHWs M MOZEeNMPOBaHMS NMPOLLECCOB U YNpaBieHYeckux
CTPYKTYp; OCOBEHHOCTU ynpaBreHus npeaMeTHOW o6nacTbio MPOEeKTa; 3HauyeHve B3aMMOCBSA3M MpoeKTa M cTpaTernu
npeanpuaTusi/opraHMaaumm.

YMeTb: cobupatb M aHanMavMpoBaTb AaHHble, Heobxoaumble ANnsi (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hHEKTUBHOCTK; oOMnpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOe OOOCHOBAHWE TMpPOEKTa;
pasfgenaTb AesTenbHOCTb Ha OTAerbHble B3aMO3aB/CUMMbIE 3afayi; onpeaensTe Ponn U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMyNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam peanm3oBaHHbIX NPOEKTOB.

BnapeTtb: HaBblikamMu MOArOTOBKU U peanusaunn npoekta B COOTBETCTBUU C €ero mMacwtabom, uenammn u 3agadamu;
HaBblkKaMn NpPUMEHEeHUA pPeuHXUHUPpUHra ana ontuMun3auunn npoekta;, HaBblkaMW MHOroBapuaHTHOro aHanmsa wu
MHOFOKpI/ITepI/IaJ'IbHOVI OLIEHKN NMpuU NnaHMpoBaHUN N peann3aunn npoeKkToB; HaBblkaMW OUEHKU BHYTPEHHUX U BHELUHUX
OFpaHVI‘—IeHVIIZ, aHannsa anbTepHaTUBHbLIX CUeHapuneB, OLEHKU I'IpMHLI,VII'IMHJ'IbHOVI peann3yemMoCcTn npoeKkTa, NpoBepKu
BbINONIHEHNST HEOOX0ANMbIX orpaqueHvu?l NPOEKTOB; HaBblkaMu YynpaslieHUA pUCKaMn, HaBblKaMU obocHoBaHus
I'IOTpe6HOCTI/I B npuBne4vYeHnn pecypcoB 1 pac4yeta OCHOBHbIX nokasarenem npoekTa.

3 PE3YJIbTATblI OBYYEHUA NO ANCLUUNNWHE

KoHTakTHasa CP MHHOBaLU.

HaunmeHoBaHuWe 1 cogepxxaHue pasaernos, =
d|paboTa (4acbl) |  dopmbl

TEM U y4eOHbIX 3aHATUIA

ecTp
(kypc




Nek.
(vacel)

Mp.
(vacel)

3aHATUN

Pasgen 1. YINPABJIEHVE MPOEKTOM KAK
OTKPbITAA ANHAMUYECKAA CUCTEMA

Tema 1. Tema 1. CucTemHble KaTeropum
MPOEKTHOro MeHeKMeHTa

CpaBHuTENBHAA XapakTepucTuKa CUCTeEM
«Project Management» u «Process
Management». Mopcdonorua o6bekToB
NPOEKTHOro MEHEeKMEHTa, Kak
yrnpaBnsemas cuctema B NpeaMeTHOMn
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkaumum NPOEKTOB: 0b6bekT,
pesynbTar, Bpems4, OrpaHNYeHHOCTb
pecypcoB, YpOBEHb KayecTBa, OKPYXeHUe 1
y4acTHUKN. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOMNOrMYeCcKMX, OpraHM3aunOoHHBIX,
(bMHAHCOBbLIX U WHBbIX [OOKYMEHTOB, Kak
Moaenb JencTeumn no NPoEeKTY.
Ynpaensowas cuctema NPOEKTHOro
MEHeKMEHTA: MaTepuHCKasi  CTPYyKTypa
yrpaBneHus, peuHTerpaums Yy4acTHUKOB
npoekta MNo  TUNY  aaXoKpaTUYEeCKUX
BblAENEHHbIX, MPOEKTHbIX, ABOWNCTBEHHbIX,
CNOXHBIX CTPYKTYp YnpaBfieHWUsi NPOEKTOM.
MpuHUMNbl  BbIBOpa  OpraHM3auMOHHOMW
CTPYKTYPbl MPOEKTHOrO MEHEKMEHTA.

Tema 2. Tema 2. YnpaBneHue npoekTom no
CTaausIM XM3HEHHOTO LMKNa.

TunoBas CTPYKTypa >KU3HEHHOro UMKNa
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBNEHMSA TrpaHuL Mexagy ¢asamm u
peanuszauMy  BpeMEHHOW  Mogenu B
MaTepunanoemkmx, TPYOOEMKUX,
3HEeproeMkmx U1  UHMOPMaLNOHHOEMKUX
chepax [OeATenbHOCTM U nNpegMeTHbIX
obnacTax c yyeTom pecypCHbIX
orpaHu4eHun " onpegeneHHocTn
pesynbTarta. AHanm3 CTOUMOCTM XNU3HEHHOTO
LMKNa NpoeKkTa Ans OLeHKN CTpaTernyeckoro
noTeHumana opraHnsaumm

MpakTtnyeckoe 3aHATUE: YKU3HEHHbIA LMK
npoekTa

14

Utoro B cemecTpe (Ha kypce ansa 3A0)

14

AC

KoHcynbTauum n npoMexxyToyHas
aTTecTtauus - HeT

28

Paspen 2. NMOOCNCTEMBI “n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHUNA




Tema 3. Tema 3. Ynpasnsawwue mogenu u
noacUCcTEMbl MPOEKTHOrO MEHEKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbln rpadmk, nnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
nokasaTenew peanusauuMum npoekTa, MeToq
OCBOEHHOI0 ob6bema, OromxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  pecypcoB, KOMMYHUWKaLMOHHas
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. Tema 4. MeTtogonorns MNPOEKTHOro
yrnpaBneHus

Hay4Hble knaccuveckne nogxogbl NPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBatoLLMECS, OTKPbITOE MPOEKTMPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
cogepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHU3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLIeCCOB MPOEKTHOro ynpaeneHus
CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudukatop ob6bekToB
NPOEKTUPOBaHWS: noptdens NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOW 0eATenbHOCTU.
OpraHun3auoHHO-BpEMEHHOM pernamMeHT.
PacnpefneneHne agMMHUCTPaATMBHbIX 3aday U
OTBETCTBEHHOCTU. PernameHT o HopmaTtueax u
orpaHu4eHusax no cTpaTernyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. Tema 6. IHCTpYMEHTbI NNiaHMpoOBaHUS
paboT U MH(POPMALIMOHHO- TEXHOMOorm4yeckne
MoZenu yrnpaBrneHus NPOeKToM.

JInHenHble rpadoumk, LmKrorpamma,
nepapxudeckui rpad, ceTeBas MoAenb B
NMPOEKTHOM MEeHeIKMeHTe npwm
dopmupoBaHun  OepeBa uenew, [gepesa
peLueHun, NPOEKTUPOBaHUM pabor,
OpraHu3aunoHHON CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHUn " peanusauum ¢as
NPOEKTHOro MeHeKMeHTa. MpuynHHO-
cneacTtBeHHast auarpamma (fishbone,
Avarpamma  VcukaBbl) B ynpasreHuu
KadyecTBOM npoekTa. Buabl ceTeBbix Mogenen,
MPUHUMMBLI  MOCTPOEHUS U aHanuTU4eckne
nokasaTenu ceTeBblX rpadMKoOB MpoeKTa.
MaTtpuua oTBeTcTBEHHOCTM (MaTpuua PA3Y).
lMpoueccHO-OpNEHTUPOBaAHHLI  Nogxon B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUNOHANMBHBIX  CXEM npouecca
(Cross-functional  Flowcharts). [Onarpamma
B3aMMOJEWNCTBMA  CTPYKTYPHbIX  €4MHML,.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpemeHHble
MeToabl MHAOPMALMOHHO-TEXHOMOrMYECKOro
MoOenupoBaHuAa npoueccoB: cuctema SADT,
mopenu [eiiHa-Capcona u MopaaHa-Kopa.
MpakTtnyeckoe 3aHsaTMe: WHdOpMaLMOHHO-
TexXHormnormyeckme Mogenu NPOEKTHOro
MeHeXMeHTa

Tema 7. Tema 7. PagpaboTka CTpyKTypbl
pa3bneHus pabor  (Work  Breakdown

Structure).
CornacoBaHue nepesa pabot c
cyLecTByoLen OopraHmM3aumoHHOM

CTPYKTYpOW, HeoOXOAMMOCTbIO  ydyeTa W
KOHTpOns nHdopmaumm o] npoekTe,
ynpasneHusi puckamu, OrpaHN4eHHbIMM
pecypcamu, ydeTa [AOMYCTUMOrO  YPOBHS
getanu3daumm paboT B COOTBETCTBUM C
KoHLenuuen pesynbTara, CTPYKTYpOM 2 16 AC
XM3HEHHOro umkna u ap. [JdeayktvBHas u
WHOYKTUBHAA  CTPYKTypu3aums  MpoekTa.
Koandwmkauusa cTpyktypbl pasbueHus pabor.
TuvnoBble  CTPYKTypbl  pasbueHuss pabor
NpOeKToB pecTpykTypusaumu cucTem
ynpaBreHunsi, pPeuHXUHUPUHra MpoLEeccos,
pearbHbIX WHBECTULMNW, WH(OPMaLMOHHBIX
MPOEKTOB 1 Ap.

Mpaktuyeckoe 3aHATME:  CTpykTypusauus
paboT B pamMkax npoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 60

KOHch'IbTaLI,I/IM M NMPpoOMeXyTo4YHad aTtrectauua

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUunnvHe 16,25 88

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NPesyCcMOTPeHo

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU



5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yNbTaToB 00y4YeHus
5.1.1 MNokasaTtenun oueHUBaHUA

Ko
A lMokasaTenu oLueHnBaHus pesynbTaToB 00y4YeHus
KOMMeTeHUun cpencTea

M3naraeT MeTodbl CUCTEMHOINO U KPUTUYECKOTO aHanusa; MeToAuKu
pa3paboTkn cTpatermm OencTBUM [LNsi  BbISIBNEHUS W pelleHus
npobnemHon cutyaumu;

MpumeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanm3a npobnemHbix |lepeyeHb  BOnpocos

HanmeHoBaHme oueHOYHOro

cuTyauuii; paspabaTbiBaeT  cTpaTerMio  OEMCTBUIA,  MpUHKMMaeT|yCTHOro cobecenoBaHus

YK-1 KOHKpPETHble peELLeHNss Ansa ee peanusauun; OObACHAET uenu u
dopmynupyeT 3agauu, obecneumBaroliMe paspelleHne npobnemHbix|MNepeyeHb NpPaKkTU4eCKnX
cuTyauunm, 3aaHnn

MpuUMeHsIeT MeToAOosorMi  CUCTEMHOIO M KPUTUYECKOrO aHanusa
NPOoONeMHbIX CUTyauun; METOAMKM MNOCTAHOBKW LEenu, pa3paboTku
cTpaTerni AeNcTBUn U onpeneneHnst CnocoboB ee OOCTUKEHUS.

[aeT xapaKTepUCTWKy 3TarnoB XXM3HEHHOro LMKNa MpoeKTa; MeTodoB
pa3paboTku 1 ynpaBneHusl NpoeKkTamm.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanunsa anbTepHaTUBHbLIX BApUaHTOB
€ro peanusauuu, onpegensieT atanbl, OCHOBHblE HanpaeneHuss pabort;|llepeyeHb  BOMPOCOB

YK-2 peanu3auMen NpoeKkTa; OCYLEeCTBNsSeT PYKOBOACTBO peanusaumen

MpumeHseT MeToaukn pa3paboTku M ynpasrieHWs NMPOEeKTOM; MeToAbl|3amaHuit
OLEeHKN NoTpebHoCT B pecypcax M apEKTUBHOCTM NPOEKTA; HaBbIKU
npuenedeHns un  3PMOEKTUBHONO  WUCMOMb30BaHUS  HeobxoanMbIX
pecypcoB B YCNOBUAX Pa3NNYHbIX OrPaHUYEHUN.

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

Kputepumn oueHnBaHnsa cpopMmMpoBaHHOCTM KOMMAETEHLNIA

06BACHAET Lenu 1 opMynumpyeT 3agayn, CBsa3aHHble C MOAroTOBKOW M|yCTHOro cobecefoBaHms

npoeKkTa Ha BCeX 3Tanax ero XM3HeHHoro uukna. I'Iepequb NpakTn4ecKnx

LLikana oueHnBaHus
YcTHoe cobecenoBaHve MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecCyLLeCTBEHHblIE OWNOKM B OTBETE Ha

3ayTeHo
BOMpOCLl nNpernogaBaTtens. Y4yuTblBaloTCA
6annbl, HaKomMneHHble B TeyeHue
cemecTpa.
OOGyyarowminca He BbINOMNHWM (BbINOMHMUI
YacTUYHO) 3aJaHug; AonycTun
CyLleCTBEHHble OWMnbkM B OTBETE Ha
He 3auTteHo
BOMpPOCH! npenoaasaTens. He

YYUTbIBAKOTCA Gannbl, HaKOMMeHHble B
TeYyeHne cemecTpa.

5.2 TunoBble KOHTPONbHbIE 3a4aHUsA UNU UHble MaTepuanbl, Heo6XxoAUMbIe AN OLEeHKU 3HaHUW, YMEHUN,
HaBbIKOB U (MNK) onbiTa AEATENbHOCTH
5.2.1 NepeyeHb KOHTPOSNbHbLIX BONPOCOB

Ne n/n | PopMynmnpoBKY BONPOCOB

Kypc 1

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus npoekTamu. GaKkTopbl OKPYKEHUSI MPoeKTa.

CTpykTypa 6asoBoi mogenu ynpasrieHusi npoekToM. Cxema npouecca ynpasneHusi TPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB yrnpasreHus NpoekToM. PykoBoACTBO U ynpaBneHne UCNOMTHEHUEM NPOoeKTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

ONUTENbHOCTU NpOoeKTa.

MeToabl oueHKM akoHOMUYEeCKON 3hPEKTUBHOCTU NpoeKTa.

MeToab! 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJiieHne CTOMMOCTbIO NPOeKTa.

Ol |N|] O |O|R~|WIN]|F-

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekTa.

[EY
o

CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Management».

[
[

YpOBEHb Ka4yeCTBa, OKpyXXeHue N yH4aCTHUKN.

[EY
N

yl'lpaBJ'IFHOLLl,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacucrtemsl ynpasJieHnA NpoeKkTamMu.

B3aumocsasb Mexay npoaoSKUTENTbHOCTbBIO MPOeKTa N CTOUMMOCTbLIO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: obbexT, pesynbTaTt, BpeMAd, orpaHM4eHHOCTb pecypcoB,




13 |YnpaBsnsoLime Mogenm npoekTHOro MeHemMKMeHTa.

14  |Ynpaensemble napameTpbl Npoekta. Cxembl ynpasneHusi NpoeKTaMu.

15  |OcHoBHble hyHKLMW yipaBneHus npoekToM. «Muccust npoekTay.

16 da3sbl KN3HEHHOrO LMKNa NpOoeKTa u 3Tanbl peann3aunn npoekTa.

17  |MpuHUMNbI 1 coaepXXaHne COBPEMEHHbIX METOAMK MPOEKTHOrO MEHEeIKMEHTA.

18 Knaccudukaumsa o6beKToB NPOEKTUPOBaHUSI.

19 |Moaxodbl M Modenu NnaHMpoBaHUs paboT 1 ynpasneHns NPoeKTOM.

20 |O6uan cxema CTPYKTYpbl MPOEKTa 1 XapakTepucTika paboT npy BbINOMHEHUN NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNsA NPoOeKTaMu.

22 |MOHUTOPUHT 1 ynpaeneHue pabotamu npoekta. ObLiee ynpasneHne N3MeHeHUSMUN.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNnTUn4ecKme nokasartesim ceTeBblX Fpa(*)VIKOB npoekKTa.

24 lMpoueccHO-OpMEHTUPOBAHHbIN NOAXO04 B yNpaBneHU NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLIMN CUCTEM YNPaBMNEHUS!, PEUHXUHUPUHTA
NpoLLeccoB, peanbHbIX MHBECTULMIA, MHCPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa AN OLEHKN CTpaTerMyeckoro noTeHumana opraHmsaumu.

28  |MpuvmeHeHVe BusHec-mMoaenen B CTpaTernyeckoM yrpasneHun GU3HeCOM.

5.2.2 TunoBble TeCcToBble 3aAaHUA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencobl) HaxogaTtcs B MpunoxeHun k gaHHon PI0».

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OLeHMBaHUA 3HaHUN, yMeHUN, BrageHui (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexXyTo4yHon atrectayMu v nopAaaokK NMKBUAALUM akageMnyeckomn
3aJ0MKEHHOCTU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTMpoOBaHO rokanbHbIM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHUM TEKYLLIEro KOHTPONS YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyaowmxca»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTauum No AUMCUMnnHe

YcTHas X MuceMeHHas KomnbloTepHoe TecTupoBaHue MHasa

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMu nNo AUCLUUNInHe
3ayeT npoBoamMTCH B (hopmMe YCTHOro cobeceoBaHMs 1 BbINONHEHWUSI NPaKTUKO-OPUEHTUPOBAHHbIX 3a4aHUNA.

6. YHEBHO-METOANWYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNNUHBI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnasue | M3paTenbcTBO loa nspaxua | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Konoxeapw, tO. b. YnpaBneHue npoektamu HoBocunbupck: http://www.iprbooksh
HoBocnbupckun op.ru/68856.html
rocyaapCTBeHHbIN
apXUTEKTYPHO- 2015

CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),

OBC ACB
PoibanoBa, E. A. YnpaBneHue npoektamm Tomck: Tomckui http://www.iprbooksh
rocygapCcTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBsneHus un
paano3rEKTPOHMKN
Benbin, E. M.,|YnpaBneHne npoektamm Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. b. Meawna op.ru/70287.html
PoibanoBa, E. A. YnpaBneHue npoektamm Tomck: Tomckumn http://www.iprbooksh
rocyAapcTBeHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015

ynpasneHus u
paano3NEeKTPOHNKM




3eneHckmn, 1. C.,
3umHsikoea, T. C.,
Nonoabko, I. n.,

YnpasneHue npoekTamu

KpacHosipck: Cubupckumia

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. ., Onunawesa, M. yHVBepcuTeT
M., Monoaekko, I. U.
KyLeHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Buckosa, 0. 0., Oben6vor: O 6 . op.ru/61421.html
KopabeiiHukos, . H., P ypr: Upe yprPKMM
TyuKo, H. B. FocyﬂapCTBgEl::blzl\CB 2016
ConpaTtkmHa, O. B., yHWBEpCUTET,
Psbukosa, H. E.
WenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMM cne.: Creryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyueHko, E. U. [MpOEKTHLIN MEHEAXMEHT OpeHBypr: OpeHByprokmil http://www.iprbooksh
N 0p.ru/78823.html
rocygapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
Xpamos A. A. YnpaBneHue npoekramm http://publish.sutd.ru/
Cnoe.: crieryntp 2016 tp_ext_inf_publish.ph
p?id=3315
CwuHeHKo, C. A.,|YnpaBneHvne npoektamu Mockea: MockoBckuia http://www.iprbooksh
CnaBuH, A. M., rocy4apCTBEHHbIN op.ru/40574.html
YKapaHosckui, b. B. CTPOMTENbHbIN 2015
yHuBepcuteT, Aii In Op
Meawna, O6C ACB
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
lepacnmoB, B. B.,|YnpaeneHue npoexkTamu HoBocunbupck: http://www.iprbooksh
Kopobosa, O. A.,|HegBmxmmocTu HoBocubupckui op.ru/68855.html
CadpapsiH, r. b., rocyaapcTBEHHbIN
CseTbiwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENbHbIN
yHuepcuteT (CnbctpuH),
OBC ACB
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKTUYECKOro CapaT,‘\’AB' Av [ 3p 2018 0p.ru/69295.html
eguna
00yyeHus
KpaweHunHHukos, A. B.,|Ynpasnedne npoektom B[ CapaToB: By3oBckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpakTUKe obpasoBaHue op.ru/79685.html
KacatkuH B. T1. YnpaBneHne npoektamum B http://publish.sutd.ru/
norncTuke Chne.: crnerymnTtp 2019 tp_ext_inf_publish.ph
p?id=201940
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Chne.: crnerymnTt 2016 tp_ext_inf_publish.ph
p?id=3233
BabaHuukosa O. A. YnpaeneHuwe npoektamu B http://publish.sutd.ru/
Typusame Cno.: creryntp, 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacuneeea E. K, |Paspabotka n ynpaBneHue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamm B cre.: crierynt 2015 tp_ext_inf_publish.ph
MHOPMALIMOHHON cdhepe pid=2744
Poseta Myc, OnaHa|YnpaBneHne npoekTom B Mockea: AnbrvHa http://www.iprbooksh
Oppepa, Mamegosa T. [cchepe rpadpn4eckoro n ) 2017 0p.ru/68018.html
9 abnvwep
avnsanHa
Cyposa, H. tO. MpOEeKTHbIN MEHEeKMEHT B http://www.iprbooksh
coumanbHom coepe n| Mockea: IOHUTUN-OAHA 2017 0p.ru/81833.html
AN3alH-MblwNeHne
Kum Xengma,|YnpaeneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssecTtHbin C. W.,|BbICTpbIf cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
KoctioxuH, 0. HO.,|YnpaBneHue npoektamm http://www.iprbooksh
CKpsiGUH, 0. 0., Mockea: ManaTensckuii op.ru/57267.html
KapaBaes, E. M., ﬂ,O-M MUCHC 2015
Mnbunyes, n. .,
Cycnosa, M. A.




HbtoTOH, Pwuapg,|YnpaBnenue npoektamm ot Al Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
Bacioukoea T. C.,|YnpaBneHue npoektamu cC Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,Ilucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4eBa H. A.,|Project MHopMaLNOoHHbIX
MyxHauvesa T. IN. TexHonorun (MHTYUT)
KysbmuH, E. B. YnpaeneHne npoektamn c| Camapa: MoBomKcKuii http://www.iprbooksh
ncrnonb3osaHvem  Microsoft rocyaapCTBEHHbI op.ru/71895.html
Project 2013 yHuBepcuTeT 2016
TenekoMMyHuKauui
MHOPMaTUKN
WnHkeBny, A. W, |YnpaBneHue npoektamn B KasaHb: KazaHckui http://www.iprbooksh
Kyopssuesa, C. C. |norucTtuke HauMOHanNbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUmn 2017
TEXHOSTOMMYECKUN
YHUBEPCUTET

6.2 MNMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTaN NpaBoBon MHdopmaunn (begepansHas rocygapcTBeHHas MHpopmaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbi nopTan «3dkoHoMuka Couuonornss MeHemKkMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

Bbasbl AgaHHbIX MHOpmaumoHHoro noptana Restko.ru (MHdoOpMaLMOHHbIE CUCTEMBI
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT u
opraHusauus ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MyuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

PblHKA peKnambl,

MuHuctepcTBa B cetn MHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro passutna Poccuiickon Pepepaunn. PepepanbHaa rocygapcTBEHHas
NHOpMaLnoHHas cuctema TeppuTopranbHoOro nnaHnMpoBaHUs [OnekTpoHHbIN pecypc]. URL:

https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NULEH3UOHHOIo U CBO6OAHO pacnpocTpaHAeMoro NporpamMmmMHoro oéecneyeHust
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAuMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no AUCUUNIIMHe

AyauTtopusi OcHalleHne

MynbTumeaniHoe obopyaoBaHue, KOMMbIOTEPHAst TEXHUKA C BO3MOXHOCTLIO MOOKIIOYEHUSA K
KomnbtoTepHbiit knacc [cetn  «MHTepHeT» 1 obecneyeHnem gocTyna B 9MNEKTPOHHYIO  MHGOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

CneumnanuanposaHHaa mebernb, 4ocka
YueGHast ayamtopms

MynbTuMeaunHoe obopyaoBaHune, cneuyanmaMpoBaHHas mebenb, Aocka
JlekunoHHas y A pyA H P A

ayauTopusi




paboyen nporpaMmmbl AUCLUUMNIIMHDI

MpunoxeHue

no HanpasneHuto nogrotoskn 54.04.01 AunsanH

HanmeHoBaHue Ol (npoduns):

YnpaBneHue npoekTamu

HauMeHosaHue OUCYUMNIUHb!

MHﬂ,yCTpVIFl MO[bl: UCKYCCTBO, Oun3Hec, TexHonormm

5.2.3 TunoBble NpPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuUA (3aaayun, Kenchbl)

Ne n/n | YcnoBusi TMMOBBIX NPaKTUKO-OPUEHTUPOBAHHbLIX 3a4aHui (3agad, KencoB)
1 Vcxoas n3 npegnonoxeHust, 4to padotel D u F He nexaT Ha KpUTUYEeCKOM MyTu No AaHHbIM Tabnuubl
onpeaenuTe NPoAOMKUTENBHOCTL U CTOMMOCTL NPOeKTa 40 M Nocre cxaTus.
PaboTbl [o cxartua Mocne cxartna
ANUTENbHOCTb 3aTparthbl ANUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTponTb ceTeBylo Modenb NPoeKTa 1 onpeaenvTb KaneHaapHble ninaHbl MMHUMarbHON CTOMMOCTH,
KOTOpble MOXXHO peanv3oBaTh B MHTepBane Mexay ToO4KaMu HOPManbHOrO U MaKCMManbHO MHTEHCUBHOTO
€XMMOB. HariT onTmanbHbIM KaneHaapHbIN NnaH.
Onepauus MpeawecTBeHHNK | NPOAOIPKUTENBHOCTD CTonmocTb
HOpManbHas | MHTEHCMBHas | HOpManbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTporiTe ceTeBylO MOAENb U NPOBEAUTE BPEMEHHOW U PECYPCHbIV aHanums.
PaboTta Mpepwecteyowasa | MNpogormkUTenbHOCTL TpynoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
a B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe aKOHOMUYECKYHD 3P EKTUBHOCTL KaXKAOMO U3 HUXE NepeydncrieHHbIX NpoekToB. Paccuntante
IRR 1 NPV, ecnu 3Ha4yeHus koaddumumeHTa AUCKOHTUpoBaHusa pasHo 20%:
MMpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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