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Paboyasa nporpamMma AMCLUUNAMHBI COCTaBMeHa B COOTBETCTBUM C hefepanbHbiM rocyaapCTBEHHbIM 06pa3oBaTenbHbIM
CTaHOapTOM BhbIClIero obpasoBaHWsi MO HanpasneHuto noarotoBkn 54.04.01 [OusaiH, yTBEPXKAEHHBIM MPMKA30M
MuHucTepcTBa obpasoBaHus u Hayku Poccuickon ®epepaumm ot 13.08.2020 r. Ne 1004

CocraButens (u):

KaHOuaaT 9KOHOMUYECKUX HayK, [oueHT JTiobumeHko AHHa
MropesHa

OT kadbenpbl cocTaBuTENS: TutoBa MapuHa

3aBegyowmnn kadenpont MeHeXXMeHTa HukonaeBHa

Ot BbINycKatLen kacdenpsi: BaHbkoBmy CBeTnaHa

3asegyowmnn kagenpom MuxannoBHa

MeToauyeckuin otaen:




1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb aucumnnuHbl: PopMmpoBaHMe KOMNETEHLMI 0DyYaloLWmMXCs MarmcTpaTtypbl B 06/1acT NPOEKTHOro
MeHeKMEeHTa, LleNIOCTHOrO NPpeACTaBeHns O KOHLEeNUMn 1 MeToA0N0rMun ynpasneH1si N(poekTaMmu, B TOM Yucne MeTogoB
aHanmMsa n CuHTEe3a YnpaBfeHYEeCKUX pEeLUEeHUN, OCHOBAHHbIX Ha MAeAX OOCTMXKEHUS MaKCcMManbHOro pesynbTaTta B
YCIOBUSIX OrPaHNYE€HHOCTU MMEIOLLNXCS PECYPCOB 1 CNOCOOO0B NOBbILEHWSI pEHTabenbHOCTH.

1.2 3agaun gucuUNIUHLI:

* O3HaKOMJIEHWE CTYAEHTOB C UCTOPUEN Pa3BUTUS METOOO0B YNpaBeHnst NpoekTamu;

* U3y4YeHme Hay4HbIX, TEOPETUYECKMX N METOONYECKMX OCHOB CUCTEMbI YNPaBEHUS NPOEKTaMu;

* U3y4yeHue MeToAMYECKMX MNOAXOA4O0B K MPUHATMIO peLleHUn Mo BblpaboTKe KOHUEeNuMM npoekTa, ero
CTPYKTYpU3aL MM 1 OLEHKE;

* N3yyeHune ponun 1 OYHKLUNIN NPOEKTHOrOo MeHeaXepa Ha pasfMyHbIX aTanax X13HEHHOTO LiMKNa NpoeKkTa;

* 3HAKOMCTBO C OpraHuM3auvoHHbIMKM (bOopMamMKn ynpaBfeHus MpoekTaMn M MeTodamum WX pas3paboTkm u
onTUMMU3aLUK;

* U3y4YeHne NHCTPYMEHTapUA NNaHNPOBaHUS U KOHTPONSA XO4a BbINONIHEHNSA NPOEKTA;

* npuobpeTeHMe ” pas3BUTUE HaBLIKOB MWCCNEeAoBaTENbCKOM W TBOPYECKOM paboTbl, 3KOHOMUYECKOro
MOAENUPOBAHNA MPOEKTOB C NPUMEHEHMEM MPOrPaMMHbIX CPEACTB;

* (hopMmpoBaHMe HaBbIKOB OBaAEHUSA MHCTPYKTUBHBIMW MaTepranamMm no Bonpocam yrnpaBneHnsi NnpoekTamu;

* (bopMmpoBaHme cnocobHOCTN paboTbl C OCHOBHBLIMU MCTOYHMKAMMN 3KOHOMUYECKOW MHCpopMaLmK.

1.3 TpeboBaHuA K NpegBapuTeNibHOM NOATOTOBKE 0Oy4aloLwerocs:

MpenBapuTenbHasi NOAroTOBKA NpearonaraeT Co34aHne OCHOBbI AN hopMUpPOBaHMS KOMMNETEHUWIA, YKa3aHHbIX
B N. 2, NPU N3y4EHUN UCLUNIINH:

MponsBoacTBeHHas npakTuka (NpodeccnoHanbHO-TBOPYECKas NpaKkTuKa)

dunocodckue NpobrnemMbl HayKN U TEXHUKK
MapKeTUHIoBbIV aHanM3 u ayamT GusHec-npoLieccoB

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIN aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTernio AencTBum

3HaTb: aTansbl, (*)yHKLI,VIVI N NoacCUCTEMbl MPOEKTHOro aHalms3a, BO3MOXHOCTU NpUMMEeHEeHUA NpUHUUNOB CUCTEMHOro
noaxoaa, KputTn4eckoro aHanuaa, 6eH‘-IMapKVIHFa ana onpeaeneHna uenen npoeKkTa n pelleHna BO3HUKatoLWmnx npo6neM;
anropnTmbl paspa60TKM KaTanora np06neM; npuemMbl obocHoBaHus macwTaba n3amMeHeHun, Bbl60pa CTpaTterm4yeckoro
npuoputeTa, NpuHUuUnbl 1 MeTogbl cTpaTern4eckoro niaHMpoBaHuA, CyLLIHOCTb U POJ1b ynpaBlieHYeCKNX peLueHvu7|.

YMeTb: paspabaTbiBaTb CTpaTernio peanusaumMmM npoekTa B KOHTEKCTe npegMeTHon obGrnacTu, oueHuBaTb
COOTBETCTBYIOLLME PWUCKKU; OMpedensTb Lenu, pesynbTaTtbl, rpaHulbl, COCTaB paboT npoekTa, pacnpenenstb
OTBETCTBEHHOCTb M PEeCYpPChbl; NNaHUPoBaThb PaboTbl C y4ETOM BO3MOXHbIX PUCKOB; OCYLLECTBIATb MOHUTOPUHT Nporpecca
npoekTa, pearmpoBaTb Ha U3MEHEHWST YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUSI OT ero NapaMeTpoB Ans AOCTWKEHUS
uener npoekTa B paMkax MMEeLLMXCsl OrpaHUYeHWUN.

BnapeTb: HaBbikamu pa3p360TKVI CBOAHOro nriaHa npoekTta, NnpumeHeHuns CTpaTeFI/II7I Bbl60pa anbTepHaTuB, BblidBNEeHUA
BO3MOXHOCTEMN ycoBepLUeHCTBOBaHUA I'IpOLLGCCHOVI APXUTEKTYpPbl OpraHusauunu; 060CHOBaHNSI OCHOBHbIX napamMmeTpoB
SC*)CbeKTI/lBHOCTVI CTpaTern4yeckmx N3MEHEHWM, paspa6aTb|BaeMb|x B OpraHunsaumm n nx peanms3audnn.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: KOHUEMNUMIO KM3HEHHOTO LMKNa NpoekTa, dasbl M BEXW NPOEKTa; MPOLECcChl ynpaBrneHuss MpPoeKToM; MeToAbl
aHanusa U MPOEKTUPOBAaHUS apXUTEKTYpbl MpoLiecca, ONWCaHUs U MOAENUPOBAHUS MPOLIECCOB M YNpaBreHYecKnx
CTPYKTYp; 0COBEHHOCTW ynpaBneHuss NpeaMeTHON 06racTbio NPOeKTa; 3HAa4YeHVWe B3aMMOCBA3M NPOEKTa U cTpaTerum
NpeanpuaTUs/opraH1saumm.

YMeTb: cobupaTb M aHanM3npoBaTb AaHHble, HeobXxoauMble AN POPMUPOBAHUA Pa3ferioB NPOeKTa M OLEHKU ero
aPEeKTUBHOCTU; OMNpedenaTb LenuM npoekTa; paspabaTbiBaTb TEXHWKO-9KOHOMUYECKOoe OOOCHOBaHME MpPOoeKTa;
pasnensaTb AeATeNnbHOCTb Ha OTAENbHbIe B3auMo3aBUCHMbIE 3a4a4u; onpeaensTs PONu U OTBETCTBEHHOCTU Y4acTHUKOB
npoekTa; paspabaTbiBaTb 3adaHusi U 3D(EKTUBHbIE MPOEKTHbIE PELUEHUS C Y4eTOM (hakTopa HeomnpeaerieHHOCTH,
mMacwTaba, uenu u 3agady npoekTa; NpUMeHsTb pacyéT KPUTUYECKOro NMyTW M ONTMMU3aLUIO KaneHdapHOro rpaduka;
hopMynmpoBaTh BbIBOAbI, NPEAJIOKEHNS Y MEPONPUSATUS MO pesysibTaTaM peann3oBaHHbIX MPOEKTOB.

BnapeTb: HaBblkamMy NOArOTOBKU U peanun3aunn npoekrta B COOTBETCTBUU C €ro Macwtabom, uensMu 1M 3agavamu;
HaBblkaMN MPUMEHEHUA PEeuHXUHUPpUHIa AOna onTUMU3aunnm npoeKkTta, HaBblkaMM MHOMoBapuMaHTHOro aHanumsa wu
MHOFOKpVITepVIaJ'IbHOIZ OLIEHKM Npu nnaHMpoBaHUN U peanun3aunn npoeKkToB; HaBblkaMW OLUEHKN BHYTPEHHUX N BHELLIHUX
OrpaHVI"IeHVIVI, aHanni3a anbTepHaTuUBHbIX CUeHapueB, OLUEHKU I'IpMHLI,VII'IMHJ'IbHOVI peann3dyemMoCTh MnpoekKkTa, NpoBEepKn
BbINONHEHUST HEobXoaMMbIX orpaqueHvu?l NPOEKTOB; HaBblkaMu YynpaBleHNA pUCKaMW; HaBblKaMu o6ocHOBaHMS
I'IOTpe6HOCTVI B npuBneYeHnn pecypcoB 1 pacyeta OCHOBHbIX nokasarenewu NnpoeKTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTtakr NHHoBay,. | dopma
HanmeHoBaHue 1 cogepxaHue pasgenos, CP
9 Has dopmbl TeKyLyero
TeM 1 y4eOHbIX 3aHATUI (4achbl) o
pabota 3aHATWIl | koHTpons
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Pasgen 1. YINPABJIEHVE NMPOEKTOM KAK
OTKPbITAA ANHAMWYECKAA CUCTEMA

Tema 1. Tema 1. CuctemHble kaTeropum
NPOEKTHOIO MEHEIKMEHTA

CpaBHuTENBHAs XapakTepucTuka CUCTEM
«Project Management» 1 «Process
Management». Mopdonorus o6bekToB
NPOEKTHOro MEHeKMeHTa, Kak
ynpaensemas cuctemMa B NpeaMeTHOM
obnactn. CucremHble NpU3HaKu
Knaccudunkaumm NPOEKTOB: 0b6bekT,
pesynbTar, Bpems, OrpaHN4YeHHOCTb
pecypcoB, ypoBEHb Ka4yeCTBa, OKPYXeHME U
yyacTHuKkn. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOJOTNYECKMX, OpraHn3aunOHHbIX,
(PMHAHCOBLIX WM WHbIX [JOKYMEHTOB, Kak
Mopernb JencTeun no NPOEeKTY.
Ynpasnswowas cuctema NPOEKTHOro
MEHe)KMeHTa: MaTepuHCKas CTpyKTypa
yrpaBneHusi, pevHTerpauuss y4acTHUKOB
npoekta No  Tuny  aaxoKpaTUYeCcKnUx
BblAEMNEHHbIX, MPOEKTHbIX, ABOWCTBEHHBbIX,
CINOXHbIX CTPYKTYp YMNpaBfieHUs NpOeKTOM.
MpuHUMNbl  BbIGOpa  OpPraHU3auMOHHOM
CTPYKTYPbl NPOEKTHOIO MEHEAKMEHTA.

Tema 2. Tema 2. YnpaBrneHne npoeKkTom no
CTagusaM XXM3HEHHOTO LMKNa.

TunoBas CTPyKTypa >KM3HEHHOro UMKNa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBMEHUA rpaHuy, mexagy ¢asamu u
peanusauuu BpeMEHHOM mMoaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMKMx U  UHEPOPMALMOHHOEMKNX
cthepax OeATenbHOCTM UM NPEeOMETHbIX

obnacTsx C y4yeToM PeCypCHbIX
OrpaHI/I‘-IeHI/Iﬁ n onpeneneHHoCcTn
pes3ynbTarta. AHanua CTOMMOCTHU

KM3HEHHOro LWKNa npoekTa Ans OLEHKn
cTpaTern4yeckoro noTeHunana opraHmsauum
MpakTtnyeckoe 3aHATUE: JKU3HEHHbIN LIMKN
npoeKTa

Pasgen 2.
METOOONOIMMA
YMNPABJNEHNA

NMOACUNCTEMBI 7
MNMPOEKTHOIO

12

AC




Tema 3. Tema 3. Ynpasnswowme mogenun n
NoaCUCTEMbI MPOEKTHOrO MEHEIKMEHTA.

MoacucTemsl ynpasneHua NMPOEKTOM:
ynpasneHune uenenonaraHnem 7
cogepxxaHnewm, NPOAOITXUTENBbHOCTbIO,

CTOMMOCTbIO, Ka4yecTBOM, KBanudukauuemn wu
YenoBeYeCckUM pecypcoM, MaTtepuarnbHbIMU

pecypcamu, KOMMYHUKaLMSMM "
MHPOPMAaLIMOHHBIMI pecypcamMu, puckamu.
Ynpaenstowime MoZenu MPOEKTHOro

MEHeIKMeHTa: wuepapxus Uenen, [[epeBo
pelleHnin, cTpatermm BbiboOpa anbTepHaTuB
(kputepun  Banbga, kputepun  CaBupxa,
Kputepun [ypBuua), KOHLENUUs CTOUMMOCTM
KM3HEHHOTO LMKNa MpoekTa, TEeXHUYECKUI
NPOEKT, KaneHaapHbli rpaduk, nnaHMposaHue
0ObEMHbIX HaTyparnbHbIX W CTOMMOCTHbIX
nokasaTenem peanusauum npoekTa, MeTon
OCBOEHHOIo o6bema, OomxeT
€[VHOBPEMEHHbIX 3aTpaT Mo NPoeKTy, OromkeT
OBWKEHNA LOEHEXHbIX CpeacTB, KOHTPOJSUIUHE,
opraHu3auMoHHass U puHaHcoBas CTPYKTypa,
CTPYKTypa  pecypcoB, KOMMYHMKaLMOHHas
cXema, [epeBO OOKyMEHTauuu, unepapxus
pYCKOB, (PYHKLMOHANBHO-CTOMMOCTHOW aHanms,

OpraHn3aLnOHHbIN On3aiiH, npuembl
npeseHTauuu.
MpakTuyeckoe 3aHATHe: MpumeHeHne
YNpaBnsaoLLmnx mogaenen NMPOEKTHOTO
MeHeKMEHTa

Tema 4. Tema 4. Metogonorns MNPOEKTHOroO
yrnpasneHus

Hay4dHble knaccuyeckne nogxogbl NPOEKTHOro
MeHepKMeHTa. Buabl NpoekTHoro ynpasneHus
no xapaktepy uenw, ANUTENbHOCTU U
CTOUMOCTH YKU3HEHHOro uMkKna,
KOHLIENTYanbHOCTU pELUEHUA O CcoAaepXaHuu
npoekta W €ero npogykra: TepMUHanbHOE,
pasBMBaloLLMECH, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMnbI 7]
cogepxaHue COBPEMEHHbIX MeTOoaMUK
NPOEKTHOrO  MeHemKMeHTa: TpaauLUOHHas
BofgonagHas (kackagHasd) MeToamka, rnbkue
meTtoaukn PRINCE2 n AgileAgile, yckopeHHas
MeToamka RAD pgna wmanbix W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

14

Pasgpen 3. OPrAHU3ALMA TPOLIECCOB
MPOEKTHOIO YINPABJIEHUNA

12

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLEeCCOB MPOEKTHOrO yNpaBrieHns

CTpyKTYpHbI OEHY-MaPKUHT LLenu 1 ctpaTterum,
PEVHXUHUPUWHI TEKYLUMX BU3Hec- npoLeccoB U
KOMMyHuKaumi.  Knaccudmkatop 06bekToB

NPOEKTUPOBaHNS: noptdens NPOEKTOB.
Llenesble nokasartenu- UHAMKaTOPbI
pes3ynbTaTMBHOCTH " appexkTnBHOCTHU

I'IpoeKTHOI7I AeATeNnbHOCTU. OpFaHI/I3aLLI/IOHHO-
BPEMEHHOW  pEernamMeHT. Pacnpegenenune
aAMUWHUCTPATUBHbLIX 3ada4y U OTBETCTBEHHOCTW.
PernameHT o HOpMaTmBax U orpaHn4yeHunax no
cTpaTerMyeckMm mnokasaTtensiMm W pecypcam.
dakTopbl ycnexa peanusaLum npoekTa
MpakTnyeckoe 3aHsTMe: NocTpoeHne BusHec -
NpoLLeCCOB MPOEKTHOro yrnpasneHusi

14

PrP




Tema 6. Tema 6. NHCTpyMEHTHI
nnaHnposaHus paboT M MHPOPMAaLMOHHO-
TEeXHOnornyeckne  Mogenu  ynpasneHus

NPOEKTOM.

JInHenHble rpaduk, LmKrorpamma,
nepapxudeckun rpad, ceteBas mogenb B
NPOEKTHOM MEHeIXMeHTe npu
dopmupoBaHun gepeBa Luenewn, nepesa
peLueHun, NPOEKTUPOBaHMU pabor,
OopraHn3aLnoHHON CTPYKTYpbI "

KaneHaapHOM NnaHMpoBaHWUM U peanusaumu
da3 NpoeKkTHOro MeHemxmeHTa. NpuynHHO-
crneacTBeHHas anarpamma (fishbone,
onarpamma  WcukaBbl) B ynpaBreHuu
KayecTBOM  npoekta. Bwugbl  ceTeBbix
Mogenew,  MNpUHUUMbI  MOCTPOEHUS U 3 14
aHanuTu4eckue rnokasarenu ceTeBbIX
rpadouKoB NpoekTa.

Martpuua otBeTcTBEHHOCTM (MaTpuua PABY).
[MpoLEeCCHO-OPUEHTUPOBAHHBIM  NoAXo4 B
yrnpasneHnu NPOEKTOM. MocTtpoeHune
MEXAPYHKUNOHANbHbLIX  CXEeM npotiecca
(Cross-functional Flowcharts). [Ouarpamma
B3aMMOJEWNCTBUA  CTPYKTYPHbIX  €OMHULL.
CeTeBas matpuua npoekra. Cxema pabdoumnx
notokoB (Work-flow Charts). CoBpemeHHble
MeToAbl NHPOPMALIMOHHO-TEXHOOMMYECKOTO
MoaenupoBaHusa npoueccoB: cuctema SADT,
mogenu MeiiHa-Capcona u MopaaHna-Koga.
MpakTtnyeckoe 3aHATME: WMHGOpMaLMOHHO-
TEXHOMOrMyeckne  MoAenu  NPOEKTHOrO

Tema 7. Tema 7. PaspaboTtka CTpPyKTypbl
pasdbueHns pabor (Work  Breakdown

Structure).
CornacoBaHue aepesa pabot c
CyllecTByoLLEeN OopraHmM3aumoHHoONn

CTPYKTYpOMW, HeobxoOMMOCTbi0 y4eTa MU
KOHTpOns WHpopMmaumm o0 MpoekTe,
yNpaBreHnsa  puckamu,  OrpaHWYEeHHbIMU
pecypcamu, y4veta [OMYCTUMOrO YPOBHS
petanusaumm paboT B COOTBETCTBMM C
KOHUenuuen pesynbTara, CTPYKTYypoOu 2 16,75 AC
XW3HEHHOTO UuUukna u ap. [deayktvBHasa w
WHOYKTUBHAA  CTPYKTypu3auusa  npoekTa.
Koandukauusa cTpykTypbl pa3bueHus pabor.
TunoBble CTPYKTypbl pa3bueHus paboT
NpOEKTOoB pecTpykTypusaumm cucTtem
yrnpaBrneHus, penHXMHUPUHra npoLeccos,
peanbHbIX WHBECTULMA, WH(OPMALMOHHBLIX
NPOEKTOB 1 Ap.

MpakTnyeckoe 3aHaATME: CTpyKTypm3aums
paboT B paMkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 17 90,75
KoHcynbTauum n npomexyTodHas 0.25
atTecTtauus (3aver) '
Bcero koHTakTHas pa6orta n CP no 1725 9075

aucumnnuHe

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTpoBaHue y4ebHbIM MnaHoM He NpedycMOTPeHo

5. ®OH} OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU



5.1 OnucaHue nokasarteneun, KpUTEPMEB U CUCTEMbI OLLEHUBaHUA pe3yfibTaTOB 00y4YeHusA
5.1.1 NMokasaTtenu oueHUBaHUA

Kopn
KoMneTeHummn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmmeHoBaHWe oLeHO4YHOro
cpencTea

YK-1

M3naraet meToabl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeTOAUKU
pa3paboTkn cTpaTterm OeWCTBMIW ANs BbISBNEHUS W peLleHus
npobnemHomn cutyaumu;

MpuMeHseT MeToAbl CUCTEMHOIO KPUTUYECKOTO aHanmaa npobremMHbIX
cuTyaumn; paspabaTbiBaeT cTpaTernio  OEeNCTBUWA,  NPUHMMAaET
KOHKpEeTHble pelleHus Ans ee peanusaumm; obbsicHseT uenu wu
dopmynupyeT 3agadn, obecneumBarome paspelleHve npobreMHbIX
cuTyauunm,

MpumeHsieT MeToaonorMd CUCTEMHOTO U KPUTUYECKOro aHanmsa
NpoOneMHbIX CUTyauui; METOOAUKM MNOCTaAHOBKWU Lenu, paspaboTku
cTpaTerni AenNcTBUn U onpeaeneHnst CnocoboB ee OOCTUXKEHUS.

MepeyeHb BOMPOCOB
yCTHOro cobecefoBaHusi

ans

MepeyeHb
3agaHun

NPaKTN4EeCKNX

YK-2

[laeT xapaKkTepuCTMKy 3TanoB >KM3HEHHOrO LMKIa MNpoeKTa; MEeTOAOB
pa3paboTku 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT MpoOeKkT C Yy4eTOM aHanusa anbTepHaTUBHbIX
BapuaHTOB ero peanusauuv, onpegensieT aTanbl, OCHOBHblE
HanpaBneHuss paboT; oGbscHAeT uenu u opMynupyeT 3agauu,
CBA3aHHble C MOAFOTOBKOW W peanusauvein npoekTa; ocyliecTBrsieT
PYKOBOZCTBO pearnu3aumert NpoekTa Ha BCexX 3Tamnax ero KM3HeHHOro
umkna.

MpVMeHsieT MeTOAMKN pa3paboTKM U yNpaBreHns NpOeKToM; MeToabl
OLIeHKM NOTpeBHOCTM B pecypcax U apdeKTUBHOCTU NMPOEKTa; HaBbIKM
npvBneYeHns u 3d@PEKTUBHOTO WUCMOMb30BaHWUSA  HEo6XoaMMbIX

lMepeyeHb BONpocoOB
yCTHOro cobecegoBaHus

ans

MepeyeHb
3agaHuin

NPaKTUYECKNX

5.1.2 Cucrtema n KpuTepum oLeHUBaHuUA

LLikana oueHmBaHu4

Kputepuun oueHnBaHnsa ccpopMMpOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

Obyyatowmmnca cBOeBpPEMEHHO BbINOSHMI

3agaHus; BO3MOXHO aonyckast
3auTenHo HecCyLLleCTBEHHble OLIMOKM B OTBETE Ha

BOMpoCbl MpenofasaTens. Y4nuTbiBatoTCA

6annbl, HaKomMneHHble B  TedyeHue

cemecTpa.

O6yyaowmincs He BbINOMHUI (BbIMOHWM

YacTUYHO) 3apaHus; OOMnyCTun
H CyllecTBeHHble OwWnbkn B OTBETE Ha
e 3a4TeHo

BOMpPOChHI npenogasaTens. He

Y4nTbiBakOTCA Gann.l,
TeYyeHne cemecTpa.

HaKonmneHHble B

5.2 TUnoBble KOHTPONbHbIE 3afaHUsA UNN UHblEe MaTepuarnbl, Heo6xoAnMbIe ANl OLleHKWU 3HaHUNA, YMEHUH,
HaBbIKOB U (MNK) onbiTa AEATENIbHOCTU
5.2.1 MNepeyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

DOpMYyNMpPOBKM BONPOCOB

Cemectp 3

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus npoekTamu. GaKkTopbl OKPY)KEHUSI MPOeKTa.

CTpykTypa 6asoBoi mogenu ynpasrieHusi npoekToM. Cxema npouecca ynpasneHusi TPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB yrnpasreHus NpoekToM. PykoBoACTBO U ynpaBneHne UCNOoNTHEHNEM NPOoeKTa.

YKnsHeHHbIN Umkn npoekTa. KoHuenuus npoekTa.

Bsaumocsasb Mexay npoaoIKUTENTbHOCTbBIO MPOEeKTa M CTOUMMOCTbLHO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpoeKTa.

MeToabl oueHKM akoHOMUYECKON 3h(PEeKTUBHOCTU NpoeKTa.

MeToabl 1 cpenctea CTOMMOCTHOM OLIEHKM: ynpasneHne CTOMMOCTbIO NpOoeKTa.

O|o[N| O |[OlR|WIN]EF

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

=Y
o

CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» u

«Process Management».

(==Y
(==Y

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: obbexT, pesynbTaTt, BpeMd, orpaHM4eHHOCTb pecypCcoB,
YpOBEHb Ka4eCTBa, OKpyXeHue U y4aCTHUKN.

=
N

yl'lpaBJ'IFHOLLl,aﬂ CucTtemMa NpoeKkTHOro MeHep)KkMeHTa. Moacucrtemsl ynpasJieHnA nNpoeKkTamMmu.

(==Y
w

YHpaBnmou.wle MoAenn NPOEKTHOro MeHepPKMEeHTa.




14  |Ynpaensemble napameTpbl npoekta. Cxembl ynpaBneHns npoekTamu.

15 OcHoBHble yHKUMM ynpaBneHus npoektoM. «Muccusa npoektay.

16 ®asbl XM3HEHHOrO LMKMa NpoeKTa 1 atanbl peanusauumn NpoexTa.

17 MpuHUMNBI U cogepXxaHne COBPEMEHHbBIX METOAMK MPOEKTHOro MeHeKMEHTa.

18 Knaccudukaumsa 06beKTOB NPOEKTUPOBAHUS.

19 Moaxoapl 1 MoAeny NNaHMpoBaHUsA paboT 1 ynpaBneHUs NPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTa U XapakTepucTuka paboT npu BbINONHEHUW NPOeKTa.

21 McTopuyeckoe pa3BuTne TEXHOMOMMIA YNpaBneHns NpoekTaMmu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3aMeHEHUSMU.

23 Bugbl ceTeBbix Mogenemn, NPpUHLUMMLI NOCTPOEHUSA Y aHanNUTUYecKne nokasaTenu ceTeBblX rpauKoB NpoekTa.

24 MpoLeCccHO-OpUEeHTUPOBAHHbLIV NOAXOA B YNpaBreHn NpoeKToM.

o5 TvnoBsble CTPYKTYpbI pa3breHns p:i160T NPOEKTOB PECTPYKTYpU3aLMn CUCTEM YrNpaBneHUs, PENHXUHUPUHIa
NpoLECCOB, pearnbHbIX NHBECTULNIA, UHGOPMALIMOHHBLIX MPOEKTOB U Ap.

26 Hay4yHble knaccuyeckue NoaxoAbl MPOEKTHOr0 MeHeAXKMeHTa.

27  |AHanu3 CTOMMOCTM XU3HEHHOrO LMKNa NpoeKTa AfA OLEeHKM CTpaTernyeckoro noteHumana opraHmsaumm.

28 MpumeHeHne GusHec-moaenen B CTpaTerniyeckom yrnpasneHun 6U3HeCoM.

5.2.2 TunoBble TECTOBbIE 3a4aHNA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3adaHusA (3agaym, Kemchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBaHHbIE 3adaHuns (3agadn, kencbl) HaxogaTcs B [MNpunoxeHun Kk gaHHon P10y,

5.3 MeToaunyeckue maTepuansi, onpegensitowime npoueaypbl oueHMBaHWUs 3HaHUWA, YMEHUI, BnageHumn
(HaBbIKOB 1 (MNK) NPAKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4arolerocs K npoMexxyTo4yHoM aTrecTauMm U NopsaaokK NMKBUAaLMmM akageMm4ecKkomn
3a[0MKEHHOCTH

lMpoBegeHne NpoMeXyTo4YHOM aTTecTaumn pernameHTMpPoOBaHO NoKanbHbIM HOpMaTuBHbIM aktom CMGIMYMNTAO
«[lMonoxeHne 0 NPOBEAEHNM TEKYLLErO KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTaumm oby4daroLwmxca»

5.3.2 ®opma npoBeaeHNA NPOMEXYTOYHOWN aTTecTauum nNo AMcUUninHe

YcTHasa X MNMucbmeHHas

KOMI'IbIOTepHOB TecTnpoBaHue UHas

5.3.3 Ocob6eHHOCTU NpoBeAEHUA NPOMEXYTOYHOM aTTecTauum nNo gUCuUuniimHe
3aueT npoBoanTCs B (hopMe YCTHOro cobeceoBaHMs U BbINOMHEHUS NMPAKTUKO-OPUEHTUPOBAHHbLIX 3a4aHuN.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO [oa uspaHua | Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTypa

KyueHko, E. W. MpOEKTHbIN MEHEAXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
N op.ru/78823.html
rocyAapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
LWenoHaes C. U. YnpaBneHne npoekTamu B http://publish.sutd.ru/
CMU Cre.: crierynrtp 2017 tp_ext_inf_publish.ph
p?id=20179102
CwuHeHKo, C. A.,|YnpaBneHue npoekramm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyAapCTBEHHbIN op.ru/40574.html
KapaHosckui, b. B. CTPOUTENbHbLIN 2015
yHuBepcuTteT, Aii IMn Op
Meguna, 36C ACB
Benbin, E. M.,|YnpaBneHne npoekrtamu Capatos: A In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megwna op.ru/70287.html
Peibanoea, E. A. YnpaBneHue npoektamu Tomck: ToMckun http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus v
paaMoanEeKTPOHMKN




Konoxapu, tO. b. YnpaBneHne npoektamu HoBocunbupck: http://www.iprbooksh
Hosocunbupckui op.ru/68856.html
rocygapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
KyueHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Eggggzaﬁ,HMKoﬂB; n. KH) Operbypr: OpeH6ypr9Kmﬁ opuieLazLatm
n H. B rocygapCTBEHHbIN 2016
YUKO, ;
ConpaTknia, O. B., yHuBepcutet, O96C ACB
Pabwukosa, H. E.
3eneHckmn, T1. C.,|YnpaBneHue npoektamu http://www.iprbooksh
3umHsikoBa, T. C,, op.ru/84174.html
MNonoabko, I. n., KpacHosipck: Cnbupcknin
Haraesa, 0. C, deaepanbHbIn 2017
YnuHa, C. n., yHuBepcuteT
Onuswesa, M. WU,
Monogeko, I'. U.
Pbibanoga, E. A. YnpaBneHue npoektamm Tomck: ToMckun http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus v
paanoaneKTPOHUKN
6.1.2 lononHuTenbHasa y4yebHasa nutepartypa
HbOTOH, Pwyapg,|YnpaeneHvne npoektamu oT|Mocksa: AnbnuHa BuaHec 2019 http://www.iprbooksh
Kupnyenko, A. ApoA Bykc 0p.ru/82359.html
WwnHkeBuy, A.  W.|YnpaBneHne npoektamn B KasaHb: KasaHckuin http://www.iprbooksh
KyopsiBuea, C. C.,|noructuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUi 2017
TEXHOMOMM4YeCK1N
yHUBEpcuTeT
KacaTkuH B. IM. YnpaBneHne npoekTamu B http://publish.sutd.ru/
norucTuke Crie.: Crierynrp 2019 tp_ext_inf_publish.ph
p?id=201940
Cyposa, H. |O. [MpOEKTHLIN MEHEAXMEHT B http://www.iprbooksh
coumanbHom cchepe n| Mocksa: OHUTU-OAHA 2017 0p.ru/81833.html
An3anH-MblLUNeHne
KysbmuH, E. B. Ynpasnexnne npoektamu c| Camapa: MoBormKckuii http://www.iprbooksh
ucnono3osaHveMm Microsoft rocyaapCTBeHHbIN op.ru/71895.html
Project 2013 yHUBEpCcUTET 2016
TenekoMMyHuKauui u
WHopmaTukn
BactoukoBa T. C.,|YnpaBneHne npoektamu c Mockea: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,lvcnonb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaHueBa H.  A.,|Project MHdopmaumoHHbIX
MyxHavesa T. . TexHonorun (MHTYUT)
Poseta Myc, OnaHa|YnpaBneHve npoektom B Mocksa: AnbAnHa http://www.iprbooksh
Oppepa, Mamegosa T. [cdepe rpaduyeckoro n ) 2017 0p.ru/68018.html
. abnvwep
An3ariHa
lepacumoB, B. B.,|YnpaBneHwne npoektamu HoBocunbGupck: http://www.iprbooksh
Kopoboea, 0. A.,|HenBmxMmocTH Hosocunbupckum 0p.ru/68855.html
CadhapsiH, I. B., rocyaapCTBeHHbIN
CeeTblwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENBHLIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Cre.: crierynrp 2016 tp_ext_inf_publish.ph
p?id=3233
Xpawmos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
Crie.: crierynrtp 2016 tp_ext_inf_publish.ph
p?id=3315
KocTtioxun, HKO. 1O.,|YnpaBneHune npoektamm Mocksa: ManaTenbekmii http://www.iprbooksh
CKpsibuH, O. (O ’ 2015 op.ru/57267.html
KapasaeB E. M. flom M CuC
p J 3




Knm Xengmat,|YnpaeneHue npoeKkTamu. CapaTos: http://www.iprbooksh
HeussectHbii C. W.,|BbicTpbin cTapT P ) 2017 op.ru/63809.html
MpodhobpazoBaHue
LLnakosa HO.
Knaeepos, B. b. YnpaeneHue npoeKkTamu. . http://www.iprbooksh
Kenc NPakTU4eCcKoro CapaTK/lB' Av Tu 3p 2018 0p.ru/69295.htmi
eguna
0by4eHus
Bacunbesa E. K., |Paspabotka n ynpasBneHue http://publish.sutd.ru/
OpyxkuHa 0. [. npoekTamm B chne.: crieryntg 2015 tp_ext_inf_publish.ph
MHOPMaLIMOHHON cdhepe p?id=2744
BabaHuukosa O. A. YnpaerneHune npoektamu B http://publish.sutd.ru/
Typusame chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
KpawenuHHukos, A. B.,|YnpasneHne npoektom B| CapaToBs: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKTUKe obpasoBaHue op.ru/79685.html

6.2 Nepe4veHb NpocheccuoHanbHbIX 6a3 AaHHbIX U UH(POPMALUMOHHO-CMPABOYHbIX CUCTEM

OneKTpoHHO-6ubnuoTeyHasa cuctema IPRbooks [3OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NOPTa NpaBoBon MHdopMauumn (dbegepaneHasa rocygapCTBeHHas MHpopMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbIn 0bpasoBaTtenbHbli noptan «3JkoHomuka Coumonorna MeHemKMeHT» [ONeKTPOHHBIN pecypc].
URL: http://fecsocman.hse.ru

basbl paHHbIX MHGOpmauuoHHoro noptana Restko.ru (MHdopmaunoHHbIE CUCTEMBI pbiHKA peknamel,
MapkeTuHra, PR — basbl pblHka peknambl [QneKkTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumnoHHasa cuctema «EgmnHoe okHo gocTtyna k obpasoBatenbHbiM pecypcaM. Pasgen. MeHeaXMeHT u
opraHmsaums ynpaeneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3sBuTusa PO «MHpopMaUMOHHbIE CUCTEMBI

MwvHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBo akoHOMMYeckoro passutus Poccuinckon ®depepauun. PepepanbHas rocygapcTBEHHas
WHdOpMaLMOHHas cuctema TeppuTopranbHoOro nnaHnpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Nepe4veHb NULEH3NOHHOIo U CBOGOAHO pacnpoCTpPaHsAeMOoro NporpaMmmMHoro obecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
Akonor, NMAOB — 3konor, KotenbHble, AT — 3konor
CINC KoHcynbTtaHTl ntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHme maTepmanbHO-TEXHMYECKOMN Oa3bl, HeO6X0AMMON ANA OcylLUecTBNeHNA obpa3oBaTeNibHOro
npouecca no gucumnniuHe

AyanTtopus OcHalleHune

Myanmme,qMPlHoe 060pyq0|3aHv|e, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbIO MOAKMHYEeHUA K
KomnbloTepHslit knacc [cetn  «MHTepHeT» 1 obecneyeHnem JocTyna B 3MEKTPOHHY  MHMOPMaLMOHHO-
obpasoBaTenbHy0 cpeny

CneuuanuanpoBaHHas Mebenb, gocka
YuebHasi ayamTopus

MynbTumeauiiHoe obopyaoBaHue, crneumanusnpoBaHHas Mebenb, Aocka
NekynoHHas Y A pyA H P A

ayautopust




paboyeii NporpaMMbl AUCLMNAMUHBLI __YNpaBreHue npoekTamu

no Hanpaenexuo nogrotoeku 54.04.01 [mnsanH
HaumeHoBaHue Ol (npocuns): MHAYCTpUS MoAbl: UCKYCCTBO, BU3HeC, TexHonorum
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4un, Keruchbl)

MpunoxeHune

HaumMeHosaHue duCYUNIUHbI

Ne n/n | YCnoBus TUNOBbIX MPAKTUKO-OPUEHTMPOBAHHbLIX 3adaHui (3agad, Kencos)
CewmecTp 1
1 Mcxonsa ns npegnonoxeHusi, 4to pabotel D 1 F He nexar Ha KpUTUYeCKOM MyTu Mo AaHHbIM Tabnuubl onpegennte
NPOAOIMKNUTENBHOCTb M CTOMMOCTb MPOEKTa A0 M NOCre CxXaTusl.
PaboTbl [o cxartnsa [Nocne cxaTtus
ONUTENBHOCTb 3aTparThl ONUTENBHOCTb 3aTparThbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpounTb ceTeByo Modenb NPoeKTa 1 onpeaenvTb KaneHaapHble NnaHbl MUHUMarnbHOW CTOMMOCTU, KOTOPble
MOXHO peanu3oBaTb B MHTepBarne Mexagy To4Kamy HOpManbHOIo Y MakCMMaribHO MHTEHCMBHOIO peXxmnmoB. Hantu
ONTUManbHbIV KaneHgapHbIN Nnax.
Onepauus MpepLwecTBeHHMK NPOSOIMKUTENBHOCTb CroumocTb
HopmarsbHas WHTEHCKBHas HopMarnbHasi WHTEHCMBHasA
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTpoiiTe ceTeByto MOAENb U NPOBEANTE BPEMEHHOWN Y PECYPCHbIA aHamnu3.
PaboTta MpepwecTtBytowas MpogomkuTensbHOCTL Tpynosble pecypcol (4en)
pabota (gHn)
A - 6 2
b - 4 3
B A, b 2 4
r 5 2 1
a B, 4 1
E B 1 2
K O, E 3 3
4 OueHnTEe 3KOHOMUYECKY0 3((EKTUBHOCTbL KaXa0ro U3 HUXe nepeyvncrieHHblx npoektoB. PaccumTaiTe IRR n NPV,
€Cnn 3HaYeHnst KoapruneHTa QUCKOHTUPOBaHNS paBHO 20%:
MpoekThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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