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Paboyasa nporpamMma AMCLUUNAMHBI COCTaBMeHa B COOTBETCTBUM C hefepanbHbiM rocyaapCTBEHHbIM 06pa3oBaTenbHbIM
CTaHOapTOM BhbIClIero obpasoBaHWsi MO HanpasneHuto noarotoBkn 54.04.01 [OusaiH, yTBEPXKAEHHBIM MPMKA30M
MuHucTepcTBa obpasoBaHus u Hayku Poccuickon ®epepaumm ot 13.08.2020 r. Ne 1004

CocraButens (u):

KaHOuaaT 9KOHOMUYECKUX HayK, [oueHT JTiobumeHko AHHa
MropesHa

OT kadbenpbl cocTaBuTENS: TutoBa MapuHa

3aBegyowmnn kadenpont MeHeXXMeHTa HukonaeBHa

Ot BbINycKatLen kacdenpsi: BaHbkoBmy CBeTnaHa

3asegyowmnn kagenpom MuxannoBHa

MeToauyeckuin otaen:




1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb aucumnnuHbl: PopMmpoBaHMe KOMNETEHLMI 0DyYaloLWmMXCs MarmcTpaTtypbl B 06/1acT NPOEKTHOro
MeHeKMEeHTa, LleNIOCTHOrO NPpeACTaBeHns O KOHLEeNUMn 1 MeToA0N0rMun ynpasneH1si N(poekTaMmu, B TOM Yucne MeTogoB
aHanmMsa n CuHTEe3a YnpaBfeHYEeCKUX pEeLUEeHUN, OCHOBAHHbIX Ha MAeAX OOCTMXKEHUS MaKCcMManbHOro pesynbTaTta B
YCIOBUSIX OrPaHNYE€HHOCTU MMEIOLLNXCS PECYPCOB 1 CNOCOOO0B NOBbILEHWSI pEHTabenbHOCTH.

1.2 3agaun gucuUNIUHLI:

* O3HaKOMJIEHWE CTYAEHTOB C UCTOPUEN Pa3BUTUS METOOO0B YNpaBeHnst NpoekTamu;

* U3y4YeHme Hay4HbIX, TEOPETUYECKMX N METOONYECKMX OCHOB CUCTEMbI YNPaBEHUS NPOEKTaMu;

* U3y4yeHue MeToAMYECKMX MNOAXOA4O0B K MPUHATMIO peLleHUn Mo BblpaboTKe KOHUEeNuMM npoekTa, ero
CTPYKTYpU3aL MM 1 OLEHKE;

* N3yyeHune ponun 1 OYHKLUNIN NPOEKTHOrOo MeHeaXepa Ha pasfMyHbIX aTanax X13HEHHOTO LiMKNa NpoeKkTa;

* 3HAKOMCTBO C OpraHuM3auvoHHbIMKM (bOopMamMKn ynpaBfeHus MpoekTaMn M MeTodamum WX pas3paboTkm u
onTUMMU3aLUK;

* U3y4YeHne NHCTPYMEHTapUA NNaHNPOBaHUS U KOHTPONSA XO4a BbINONIHEHNSA NPOEKTA;

* npuobpeTeHMe ” pas3BUTUE HaBLIKOB MWCCNEeAoBaTENbCKOM W TBOPYECKOM paboTbl, 3KOHOMUYECKOro
MOAENUPOBAHNA MPOEKTOB C NPUMEHEHMEM MPOrPaMMHbIX CPEACTB;

* (hopMmpoBaHMe HaBbIKOB OBaAEHUSA MHCTPYKTUBHBIMW MaTepranamMm no Bonpocam yrnpaBneHnsi NnpoekTamu;

* (bopMmpoBaHme cnocobHOCTN paboTbl C OCHOBHBLIMU MCTOYHMKAMMN 3KOHOMUYECKOW MHCpopMaLmK.

1.3 TpeboBaHuA K NnpeaBapuTeNibLHON NOAroToBKE OOy4aloLerocs:

I'Ipe/:lBapMTeanaﬂ noAroToBKa npeanonaraet co3gaHne OCHOBbI ANA (bOpMVIpOBaHWr'l KOMMeTEeHLMNA, YKa3aHHbIX
B M. 2, Npu N3y4eHnn ancumnnimH:

MponsBoacTBeHHas npakTuka (NpodeccnoHanbHO-TBOPYECKas NpaKkTuka)
dunocodckne Npodbnembl HAYKU N TEXHUKN
MapkeTuHroBbI aHanu3 1 ayauT bruaHec-npoLeccos

2 KOMMNETEHUMN OBYYAIOLWEIroCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTermo AemcTBumn

3HaTtb: aTanbl, YHKUMU U MOACUCTEMbI NMPOEKTHOIO aHanv3a; BO3MOXHOCTU MPUMEHEHWUst MPWHLUMMNOB CUCTEMHOIMO
noaxopna, KpUTUYECKOro aHanuaa, 6eHYMapKuHra ans onpeaeneHus uenen NpoekTa u peLleHns BO3HMKaLWwmx npobnem;
anropuTmbl pa3paboTku kaTtanora npobnem; npuemMbl 060CHOBaHMSA MaclTaba naMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTeTa; NPUHLUMNbLI U MeToAbl CTpaTErM4YeCcKoro NaHNpoBaHust; CYLLHOCTb U POMb YNPaBNeHYECKNX PELLEHNA.
YMeTb: paspabatbiBaTb CTpaTerMio peanusaumMum nNpoekTa B KOHTEKCTe npeaMeTHow obnacTu, oueHuBaTb
COOTBETCTBYIOLUME PWUCKKU; OMNpedensiTb Lenu, pesynbTaTbl, rpaHulbl, cOCTaB paboT npoekTa, pacnpenenstb
OTBETCTBEHHOCTb M PECYPChI; MNaHNPOBaTh PaboTbl C yHETOM BO3MOXHbIX PUCKOB; OCYLLECTBIATL MOHUTOPUWHT Nporpecca
npoekTa, pearmpoBaTb Ha U3MEHEHWs YCMOBUIA peanu3aummn NpoekTa U OTKIIOHEHUSI OT ero NapaMeTpoB ANs AOCTWXEHUS
Lenern NnpoekTa B paMKax MMEKLLUXCS OrpaHUYeHUN.

BnageTb: HaBbikamy pa3paboTku CBOAHOrO NraHa NpoekTa, MpUMeHeHUs cTpaTernii Bbibopa anbTepHaTuB, BbiSIBNEHUS
BO3MOXHOCTEI YCOBEPLUEHCTBOBAHMS MPOLECCHON apXWUTEKTYpbl OpraHu3auuy; 060CHOBaHWS OCHOBHbLIX NapameTpoB
9 PEKTUBHOCTU CTPATErMYECKUX N3MEHEHUN, pa3pabaTbiBaeMbIX B OpraHu3auum 1 nx peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uukna

3HaTb: KOHUEMNUMIO KM3HEHHOTO LMKNa npoekTa, asbl U BEXM NPOeKTa; MpPOLECChl ynpaBrneHUs NMPOeKToM; MEeTOAbI
aHanu3a W MPOEKTUPOBAHUS apXUTEKTYPbl MpoLiecca, ONWCaHUS M MOAENUPOBAHWUSI MPOLIECCOB M YNpaBreHYeCcKUx
CTPYKTYp; 0COGEHHOCTV ynpaBneHuss NpeaMeTHoON 06rnacTbio NPOEKTa; 3Ha4YeHWe B3aMMOCBA3M NPOEKTa U cTpaTerm
NpeanpuaTUsi/opraH1saumm.

YMmeTb: cobupaTb M aHanM3MpoBaTb AaHHble, HeobxoauMble Ans (hOPMUPOBAHWUA pPa3fenoB MPOEKTa U OUEHKU ero
3hHEKTUBHOCTYM; ONpenensTs Lenu npoekTa; paspabaTbiBaTb TEXHWKO-3KOHOMUYEckoe OOOCHOBaHME MPOEKTa;
pasfgenaTb AeATeNbHOCTb Ha OTAeNbHble B3auMo3aBUCKUMble 3a4aqi; onpeaensaTb POfv U OTBETCTBEHHOCTU YY4aCTHIKOB
npoekTa; paspabaTbiBaTb 3adaHust U 3peKTUBHbIE MPOEKTHbIe PELUEHUS C y4eToM hakTopa HeonpeaeneHHOCTH,
macliTaba, uenu 1 3agad npoekTa; NPUMEHATb PacyéT KPUTUYECKOro MyTW M ONTUMU3ALMIO KaneHaapHoro rpaduka;
hopMynunpoBaTh BbIBOAbI, MPEAJIOKEHUS U MEPONPUATUS MO PE3YrbTaTaM peann3oBaHHbIX NMPOEKTOB.

BnapeTb: HaBblkamy MOArOTOBKM M peanusauuu npoekta B COOTBETCTBUM C ero Macwtabom, Uensmu v 3agadamu;
HaBblkaMW MPUMEHEHUS PEUHXWHUPWHIA AN ONTUMM3auUMKM MPOEKTa; HaBblkaMW MHOrOBapWaHTHOIO aHanuaa u
MHOFOKPUTEPUATIbHOW OLEHKU MPW MNaHUPOBaHUU U peanusauuy NPOEKTOB; HABbIKAMU OLEHKM BHYTPEHHUX U BHELLIHWX
orpaHuyeHuin, aHanuaa anbTepHaTUBHbLIX CLEHApWeB, OLEHKX MPUHUMNMANbBHON peanusyeMocTi MpoeKkTa, NpoBepKu
BbINOMHEHNST HEOBGXOAMMbIX OrpaHWYeHuii MPOEKTOB; HaBblkaMW YMpPaBfieHWs pUCKamu; HaBblkamMu OGOCHOBaHUS
NoTpeGHOCTM B NPUBIIEYEHN PECYPCOB U pacyeTa OCHOBHBIX NokasaTesiei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNUHE

KoHTakTHasa
paboTta

cP MHHoBAaL. dopma

dopMbl TeKkyLiero
Yyachbl .
( fai';) (qI;IEQ) ( )| sansui KOHTpOst

HaumeHoBaHve 1 cogepxaHve pa3aenos,
TEM U y4eGHbIX 3aHATUIA

CewmecTp
(kypc gns 3A0)




Pasgen 1. YIIPABJIEHME NMPOEKTOM KAK
OTKPbLITAA JUHAMUYECKAA CUCTEMA

Tema 1. Tema 1. CuctemHble kateropuu
NPOEKTHOTO MEHEeIKMEHTa
CpaBHuTENBHAsA XapaKkTepucTuka CUCTEM

«Project Management» 1 «Process
Management». Mopdonorus o6bekToB
NPOEKTHOro MeHeIKMeHTa, Kak
ynpaensemas cucrtema B npegMeTHOW
obnactn. CucrtemHble NpU3HaKku
Knaccudunkaumm NPOEKTOB: 0b6beKT,
pesynbTar, Bpems, OrpaHM4YeHHOCTb

pecypcoB, YpOBEHb Ka4ecTBa, OKpyXeHue u
y4acTHUKW. KOMMMeKkc nnaHoBbIX TEXHUKO-

TEXHOIOrMYECKMX, OpraHn3aumoHHbIX,
(PUHAHCOBBLIX W WHbIX [OOKYMEHTOB, Kak
Mopenb JencTeumn no NPOoEKTY.

Ynpasnstowas cmuctema NPOEKTHOro
MeHeKMeHTa: MaTepuHCKasi CTPyKTypa
ynpaBneHusi, peuHTerpaums Yy4acTHUKOB
npoekta no  Tuny  aaxoKpaTUyecKmx
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CMNOXHbIX CTPYKTYP YNPaBreHUs NpPOeKTOM.
MpuHUMNbl  BbIGOpa  OpraHu3auMOHHON
CTPYKTYPbl MPOEKTHOTO MEHeKMEHTA.

Tema 2. Tema 2. YnpaBneHve npoekToM no
CTaansAM XMU3HEHHOTO LMKNa.

TunoBasi CTPYKTypa >XM3HEHHOro LMKna
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUA rpaHuy, Mexagy dasamu u
peanv3auMy  BpPEMEHHOW  Mogenn B
MaTepuanoemKkmx, TPYLOEMKMX,
SHEProeMkux U  MHAPOPMALMOHHOEMKNX
chepax [OeATenbHOCTM W NPEAMETHbIX

obnactsx c y4eToMm pPeCypCHbIX
orpaHu4eHumn " onpefeneHHoCcTH
pesynbTaTa. AHanus CTOMMOCTH

XU3HEHHOro UMKna MpoekTa Afs OLEHKU
cTpaTern4yeckoro noteHumnana opraHusaumm
Mpaktnyeckoe 3aHsATME: XKU3HEHHbBIN LNKN
npoeKTa

AC

Pasnen 2. NOACUCTEMbI n
METOOONOrMA MNMPOEKTHOIO
YIMPABJIEHVA




Tema 3. Tema 3. Ynpasnswowme mogenun n
NnoaCcUCTEMbI MPOEKTHOrO MEHEIKMEHTA.

MoacucTemsl ynpasneHua NPOEKTOM:
ynpasneHune uenenonaraHnem 7
cogepxxaHnewm, NPOAOITXUTENBbHOCTbIO,

CTOMMOCTbIO, Ka4yecTBOM, KBanudukauuemn wu
YenoBeYeCckUM pecypcoM, MaTtepuarnbHbIMU

pecypcamu, KOMMYHUKaLMSMM "
MHPOPMAaLIMOHHBIMI pecypcamMu, puckamu.
Ynpaenstowme mMoaenm MPOEKTHOro

MEHeIKMeHTa: wuepapxusa Uenen, LepeBo
pelleHnin, cTpatermm BbiboOpa anbTepHaTuB
(kputepun  Banbga, kputepun  CaBupxa,
Kputepun [ypBuua), KOHLENUUs CTOUMMOCTM
KM3HEHHOTO LMKNa MpoekTa, TEeXHUYECKUI
NPOEKT, KaneHaapHbli rpaduk, nnaHMposaHue
OObEMHbIX HaTypanbHbIX W CTOMMOCTHbIX
nokasaTenem peanu3auunm npoekTa, MeToA
OCBOEHHOIo o6bema, OomxeT
€[VHOBPEMEHHbIX 3aTpaT Mo NPoeKTy, OromkeT
OBWKEHNA LOEHEXHbIX CpeacTB, KOHTPOJSUIUHE,
opraHu3auMoHHass U puHaHcoBas CTPYKTypa,
CTPYKTypa  pecypcoB, KOMMYHMKaLMOHHas
CXema, [epeBO [OKyMeHTauuu, unepapxus
pYCKOB, PYHKLMOHANBHO-CTOMMOCTHOW aHanms,

OpraHn3aLnOHHbIN On3aiiH, npuembl
npeseHTauuu.
MpakTuyeckoe 3aHATHe: MpumeHeHne
YNpaBnsaoLLmnx mogaenen NMPOEKTHOTO
MeHeKMEHTa

Tema 4. Tema 4. Metogonorns MNPOEKTHOroO
yrnpasneHus

Hay4dHble knaccuyeckne nogxogbl NPOEKTHOro
MeHepKMeHTa. Buabl NpoekTHoro ynpasneHus
no xapaktepy uenw, ANUTENbHOCTU U
CTOUMOCTH YKU3HEHHOro uMkKna,
KOHLIENTYanbHOCTU pELUEHUA O CcoAaepXaHuu
npoekta W €ero npogykra: TepMUHanbHOE,
pasBuMBaloLLMECH, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMnbI 7]
cogepxaHue COBPEMEHHbIX MeToauK
NPOEKTHOrO  MeHemKMeHTa: TpaauLUOHHas
BofgonagHas (kackagHasd) MeToamka, rnbkue
meTtoaukn PRINCE2 n AgileAgile, yckopeHHas
MeToamka RAD pgna wmanbix W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHU3ALMA TPOLIECCOB
MPOEKTHOIO YINPABJIEHUNA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLEeCCOB MPOEKTHOrO yNpaBrieHns

CTpyKTYpHbI OEHY-MaPKUHT LLenu 1 ctpaTterum,
PEVHXUHUPUWHI TEKYLUMX BU3Hec- npoLeccoB U
KOMMyHuKaumi.  Knaccudmkatop 06bekToB

NPOEKTUPOBaHNS: noptdens NPOEKTOB.
Llenesble nokasartenu- UHAMKaTOPbI
pes3ynbTaTMBHOCTH " appexkTnBHOCTHU

I'IpoeKTHOI7I AeATeNnbHOCTU. OpFaHI/I3aLLI/IOHHO-
BPEMEHHOW  pEernamMeHT. Pacnpegenenune
aAMUWHUCTPATUBHbLIX 3ada4y U OTBETCTBEHHOCTW.
PernameHT o HOpMaTmBax U orpaHn4yeHunax no
cTpaTerMyeckMum nokasartensmMm W pecypcam.
dakTopbl ycnexa peanusaLum npoekTa
MpakTnyeckoe 3aHsTMe: NocTpoeHne BusHec -
NpoLLeCCOB MPOEKTHOro yrnpasneHusi

PrP




Tema 6. Tema 6. MHCTpYMEHTHI
nnaHmpoBaHns paboT M MHAOPMALMOHHO-
TEXHOMOrMYeckme  MOZENU  ynpaBreHusi

NPOEKTOM.

JInHenHble rpadhuk, LuuMKrnorpamma,
nepapxudeckmn rpad, ceteBas Moaenb B
NPOEKTHOM MEeHeKMeHTe npwm
dopmMmmpoBaHun gepesa Uenen, [gepesa
peLueHun, NpOEeKTUPOBaHUU pabor,
OopraHn3aLMoHHON CTPYKTYpbl n

KaneHgapHOM MiaHMPOBaHUM U peanusaumm
a3 NpoeKkTHOro MeHemKMeHTa. [MpuUYmMHHO-
crneacTBeHHas anarpamma (fishbone,
anarpamma  WcukaBbl) B ynpaBneHUn
KayecTBOM npoekta. Bwgbl  ceTeBbIx
Mogenew,  MNpUHUMUMbLI  MOCTPOEHUS U
aHanuTu4eckne nokasatesnu CeTeBbIX 6 4 8
rpaconkoB NPOEKTa.

Matpuua OTBETCTBEHHOCTHU (maTpuua
PA3Y). MpoueccHO-0pNEeHTUPOBaHHbIV
noaxon B yrnpaBneHum NPOEKTOM.
MocTpoeHne MeXMYHKUMOHArbHBIX CXeM
npouecca (Cross-functional Flowcharts).
Ounarpamma B3aMMOOENCTBUSA CTPYKTYPHbIX
egnHul. CeTeBas matpuua npoekta. Cxema
pabounx notokoB (Work-flow Charts).
CoBpeMeHHble MeToabl  MHAOPMALMOHHO-
TEXHOMOrMYECKOro MoOenupoBaHus
npoweccos: cuctema SADT, mogenu enHa-
CapcoHa u Moppana-Koga.

MpakTuyeckoe 3aHaTue: WHMOpPMaLMOHHO-
TEXHOMOrMyeckne  Moaenu  MPOEKTHOro
MeHepKMeHTa

Tema 7. Tema 7. PaspaboTka CTpyKTypbl
pas3dbueHns pabotr (Work  Breakdown

Structure).
CornacoBaHue aepesa pabot c
CyllecTBYyoLLEeN OopraHmM3aumoHHON

CTPYKTYpON, HeobXoaMMOCTbiO yyeTa W
KOHTpOSA NHopMaumm o] npoekre,
yrpaBneHns  puckamu,  OrpaHU4EHHbIMM
pecypcamu, y4veta [OMyCTUMOro YPOBHS
getanu3aumm paboT B COOTBETCTBMM C
KoHLenumen pesynbTara, CTPYKTYpOK 4 4 12,75 AC
XWU3HEHHOro uukna v ap. JdeagyktuBHas u
WHOYKTUBHAA  CTPYKTypu3aums  MpoekTa.
Koandmkauus cTpykTypbl pa3dueHus pabor.
TunoBble CTPYKTypbl pasbueHns pabor
NPOEeKTOB pecTpyKkTypusaumm cuctem
ynpaBreHnsi, PeVHXUHUPUHIa MpoLECCOoB,
peanbHbIX WHBECTULUMIA, WH(OPMaLMOHHBIX
NPOEKTOB U Ap.

MpakTuyeckoe 3aHdATMe: CTpyKkTypm3auus
paboT B paMkax NpoekTa.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 34 17 56,75
KoHcynbTauum n npomexyTodHas 025
aTTectauusa (3aver) '
Bcero koHTakTHas pa6oTta n CP no 51 25 56 75

AVCUUNNnHE

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHune y4ebHbIM NaHoM He nNpeaycMOTPEHO

5. ®OH[ OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOW ATTECTALMU




5.1 OnucaHune nokasaTteneun, KpUTEPMEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 NMoka3aTtenu oueHUBaHUSA

Kopn
KoMneTeHummn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmmeHoBaHWe oLeHO4YHOro
cpencTea

YK-1

M3naraet meToabl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeTOAUKU
pa3paboTkn cTpaTterm OeWCTBUMI Ansl BbISBEHUS W peLleHus
npobnemHomn cutyaumu;

MpuMeHseT MeToAbl CUCTEMHOIO KPUTUYECKOTO aHanmaa npobremMHbIX
cuTyaumn; paspabaTbiBaeT cTpaTernio  OEeNCTBUWA,  NPUHMMAaET
KOHKpEeTHble pelleHus Ans ee peanusaumm; obbsicHseT uenu wu
dopmynupyeT 3agadn, obecneuynBatolme paspelleHve npobremMHbIX
cuTyauunm,

MpumeHsieT MeToOonorMd CUCTEMHOTO U KPUTUYECKOro aHanmsa
NpoOneMHbIX CUTyauui; METOOAUKM MNOCTaAHOBKWU Lenu, paspaboTku
cTpaTerni AenNcTBUn U onpeaeneHnst CnocoboB ee OOCTUXKEHUS.

MepeyeHb BOMPOCOB
yCTHOro cobecefoBaHusi

ans

MepeyeHb
3agaHun

NPaKTN4EeCKNX

YK-2

[laeT xapakTepuCTUKy 3TanoB >XM3HEHHOrO LMKIa MNpoeKTa; MEeTOAOB
pa3paboTku 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT MpoOeKkT C Yy4eTOM aHanusa anbTepHaTUBHbIX
BapuaHTOB ero peanusauuv, onpegensieT aTanbl, OCHOBHblE
HanpaBneHuss paGoT, OGbSICHAET LenM U OopMynupyeT 3agauu,
CBA3aHHble C MOAFOTOBKOW W peanusauuein npoekTa; OcyliecTBnsieT
PYKOBOZCTBO pearnu3aumert NpoekTa Ha BCexX 3Tamnax ero KM3HeHHOro
umkna.

MpVMeHsieT MeTOAMKN pa3paboTKM U yNpaBreHns NpOeKToM; MeToabl
OLleHKM NOTpeBGHOCTM B pecypcax n apeKkTUBHOCTU NpPOeKTa; HaBbIkU
npvBneYeHns u 3dEEKTUBHOTO WCMOMb30BaHWUSA  HEo6XoaMMbIX

lMepeyeHb BONpocoOB
yCTHOro cobecegoBaHus

ans

MepeyeHb
3agaHuin

NPaKTUYECKNX

5.1.2 Cucrtema n KpuTepum oLeHUBaHuUA

LLikana oueHmBaHu4

Kputepuun oueHnBaHnsa cpopMMpoOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

Obyyatowmmnca cBOeBpPEMEHHO BbINOSHMI

3agaHus; BO3MOXHO aonyckast
3auTenHo HecCyLLleCTBEHHble OLIMOKM B OTBETE Ha

BOMpoCbl MpenofasaTens. Y4nuTbiBatoTCA

6annbl, HaKoMMneHHble B  TedyeHue

cemecTpa.

O6yyaowmincs He BbINOMHUI (BbIMOHWM

YacTUYHO) 3apaHus; OOMnyCTun
H CyllecTBeHHble OwWnbkn B OTBETE Ha
e 3a4TeHo

BOMpPOChHI npenogasaTens. He

Y4nTbiBakOTCA Gann.l,
TeYyeHne cemecTpa.

HaKonmneHHble B

5.2 TnoBble KOHTPOINbHbIE 3afaHUs NN UHble MaTepuanbl, Heo6XxoAUMbIEe AN OLLeHKU 3HaHWUW, YMEeHUMH,
HaBbIKOB U (MNK) onbiTa AEATENIbHOCTU
5.2.1 MNepeyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

DOpMYyNMpPOBKM BONPOCOB

Cemectp 1

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus npoekTamu. GaKkTopbl OKPY)KEHUSI MPOeKTa.

CTpykTypa 6asoBoi mogen ynpasrieHust npoektoM. Cxema npouecca ynpasneHusi TPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB ynpasneHus NpoekToM. PykoBOACTBO U ynpaBreHne NCNosiHEHMEM NPOoeKTa.

YKnsHeHHbIN UmKkn npoekTa. KoHuenuus npoekTa.

Bsaumocsasb Mexay npoaoIKUTENTbHOCTbBIO MPOEeKTa M CTOUMMOCTbLHO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpoeKTa.

MeToabl oueHKM akoHOMUYECKON 3h(PEeKTUBHOCTU NpoeKTa.

MeToabl 1 cpenctea CTOMMOCTHOM OLIEHKMU: ynpasJieHne CTOMMOCTbLIO NMPOEeKTa.

O|o[N| O |[OlR|WIN]EF

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

=Y
o

CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» u

«Process Management».

(==Y
(==Y

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: 00bexT, pe3ynbTaTt, BpeM4d, OorpaHM4eHHOCTb pecypcoB,
YpOBEHb Ka4eCTBa, OKpyXeHue U y4aCTHUKN.

=
N

yl'lpaBJ'IFHOLIJ,aﬂ CucTtemMa NpoeKkTHOro MeHep)KkMeHTa. Moacucrtemsl ynpasJieHnA nNpoeKkTamMmu.




13 YnpasnstoLme MoAenu NPOeKTHOro MeHeaKMeHTa.

14  |YnpaBnsemble napameTpbl Npoekta. Cxembl ynpasneHusi NpoeKTaMu.

15  |OcHoBHble (byHKUMU yNpaBreHus NpoekToM. «Muccusa npoekTay.

16 ®a3sbl KM3HEHHOrO LuKna npoeKTa U 3Tanbl peann3aunm npoeKkTa.

17  |NpvHuMnbl 1 cogepXkxaHue COBPEMEHHbIX METOAUK NMPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsa 06beKTOB NPOEKTUPOBAHUSI.

19 |Moaxodbl ¥ Mogenu NnaHMpoBaHMs paboT 1 yNpaBreHns NPOEKTOM.

20 |O6uwasn cxema CTpYKTYpbl MPOEKTa U XapakTepucTvka paboT npy BbINOMHEHWUW NPOoeKTa.

21 McTopuyeckoe pa3BuUTUE TEXHOMOIMI yNpaBrieHns npoeKkTamu.

22 |MoHuTOpWHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHne NameHeHUsIMU.

23 Buapl ceTeBbix Mmogenen, NPUHUMNBI NOCTPOEHUA N aHaNNTUYECKNEe nokasaTesnn ceTeBbIX I'pad)VIKOB npoekTa.

24 IMpoLeccHO-OpNEeHTUPOBaHHbIM NOAXOA B YNPaBleHUN NMPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpU3aLmM CUCTEM YrpaBeHUs, PEUHXUHUPUHTA
NpoLIeCCOB, pearnbHbIX MHBECTULMIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunmyeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanmn3 CTOMMOCTM XXN3HEHHOTIO LMKNa NPOoeKTa A1 OLEeHKM CTpaTernyeckoro noTeHumana opraHMsaumm.

28  |MpumeHeHne GUsHec-mMogenel B cTpaTermiyeckomM ynpasneHnm 6usHecom.

5.2.2 TunoBble TeCcTOBbIe 3aAaHuA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afJaHNA (3agayu, Kerchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHBIE 3adaHus (3a4adun, kencol) HaxogaTcs B [MNpunoxeHun kK gaHHon POy,

5.3 MeToaunyeckue maTepuansi, onpegensitolime npoueaypbl oueHMBaHWUs 3HaHUWA, YMEHUI, BnageHumn
(HaBbIKOB 1 (MNK) NPAKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K n(poMexxyTo4HoOn atrecTauMm U NopsaaoK NUKBUAALMM aKaAeMUyeckomn
3a[0MKEeHHOCTH

lMpoBeaeHne NpoMeEXyTo4YHOM aTTecTaumm pernameHTMpPoOBaHO fokKanbHbIM HOpMaTuBHbIM aktom CMGIMYMNTAO
«[lMonoxeHne 0 NPOBEAEHNM TEKYLLErO KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOUYHOM aTTecTaumm oby4varoLwmxca»

5.3.2 ®opma npoBeaeHUsi MPOMEXYTOYHOM aTTecTauum No AUCUMNnHe

YcTHada X MucbMeHHasda KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Ocob6eHHOCTU NpoBeAEHUA NPOMEXYTOYHOM aTTecTauum nNo AUCUuniinHe
3aueT npoBoANTCS B hopMe YCTHOro cobeceqoBaHusl U BbINOSTHEHUS NMPaKTUKO-OPUEHTUPOBAHHbLIX 3a4aHu.

6. YHEBHO-METOOAWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp | 3arnasue | MN3paTenbcTBO ["oa wspaHua | Ccblinka
6.1.1 OcHOBHas y4ye6GHasa nuTepaTtypa
KyueHko, E. W. MpOEKTHbIN MEHEAXMEHT OpeHBypr: OpeHByprokwi http://www.iprbooksh
N 0p.ru/78823.html
rocygapCTBEHHbIN 2017
yHuBepcutet, O6C ACB
LWenoHaes C. U. YnpaBneHne npoekTamu B http://publish.sutd.ru/
CMU cre.: crerynrtp 2017 tp_ext_inf_publish.ph
p?id=20179102
CWHEHKO, C. A.,|YnpaBneHne npoektamu MockBa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN 0p.ru/40574.html
>KapaHosckui, b. B. CTPOUTENBHbIN 2015
yHuBepcuTteT, A M Op
Mepna, 36C ACB
KyueHko, E. W.,|YnpaBneHue npoekramm http://www.iprbooksh
Buckogsa, . 0., OpEeHBYDI: ODEHBVDFCKM op.ru/61421.html
Kopabeiinukos, N. H., P ypr: Up yp o
Tlyuko, H. B. rocyapCTBEHHbIN 2016
ConpatkmHa, O. B, yHuBepcuteT, 96C ACB
Pabwukosa, H. E.




Pbibanosa, E. A.

YnpasneHue npoekTamu

Tomck: Tomckumn
rocyaapCTBEHHbIN

http://www.iprbooksh
op.ru/72203.html

YHUBEPCUTET CUCTEM 2015
yrnpaBneHns n
paano3neKTPOHUKN
Konoxsapu, 0. B. YnpasneHue npoektamu HoBocunbupck: http://www.iprbooksh
HoBocubupckui op.ru/68856.html
rocyaapcTBEHHbIN
apXUTEKTYPHO- 2015
CTpOUTENBHLIN
yHuBepcuteT (CnbCTpuH),
OBC ACB
Benbin, E. M.,|YnpaBneHne npoektamu Capartos: An Nn 3p 2018 http://www.iprbooksh
PomaHoBa, . B. Megauna op.ru/70287.html
3eneHckun, TI1. C.|YnpaBneHue npoektamm http://www.iprbooksh
3umHgkoBa, T. C, op.ru/84174.html
Monoabko, I. u., KpacHospck: Cnbnpckun
Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. I, Onuawesa, M. yHuBepcuteT
W., Monoakko, I. U.
Pbibanoga, E. A. YnpaBneHue npoektamm Tomck: ToMckun http://www.iprbooksh
rocy4apCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus un
pPaano3neKTPOHUKN
6.1.2 lononHuTenbHasa y4yebHasa nutepaTtypa
Kum Xengma,|YnpasneHue npoekTamu. Capartos: http://www.iprbooksh
HeunssectHbin C. W.,|BbicTpbii cTapT n ) 2017 op.ru/63809.html
Linakosa tO. pocobpasoBaHune
Cyposa, H. 1O. [MpOEKTHbIN MEHEeaXMEHT B http://www.iprbooksh
coumanbHom cchepe n| Mockea: KOHUTU-OAHA 2017 op.ru/81833.html
An3alH-MblLUNeHne
HbOTOH, Puwuapg,|YnpaBneHune npoektamu oT|Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. ApoA Bykc op.ru/82359.html
LLUnHkeBny,  A. W.,|YnpaBneHme npoektamu B KasaHb: KazaHckui http://www.iprbooksh
KyopsBuea, C. C.,|nornctuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUi 2017
TEXHOMNorn4eckmm
yHUBEpcuTeT
KysbmuH, E. B. YnpaBnexnne npoektamu c¢| Camapa: [NoBomKckuit http://www.iprbooksh
ucnonob3oBaHneMm Microsoft rocyaapcTBEHHbIN op.ru/71895.html
Project 2013 yHVBepcuTeT 2016
TenekoMMYHUKaLuin n
MHpopMaTmKm
BactoukoBa T. C.,|¥YnpaBneHne npoekramum c Mocksa: IHTepHeT- http://www.iprbooksh
Hepxo M. A.,lvcnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.html
ViBaH4yeBa H. A.,|Project MHopmaunoHHbIX
MyxHauesa T. IN. TexHonormn (MHTYWUT)
Poseta Myc, OwnaHa|YnpaBneHue npoekToMm B Mockea: AnbanHa http://www.iprbooksh
Oppepa, Mamegosa T. [cdepe rpacuyeckoro n ) 2017 op.ru/68018.html
. abnuwep
AnsariHa
KpawenuHHukos, A. B.,|YnpaBnenne npoektom B| CapatoB: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOW NpaKTuKe obpasoBaHue op.ru/79685.html
KnaBepos, B. b. YnpasneHue npoeKkTamu. A http://www.iprbooksh
i Kegc npakgmquKoro Caparos: At T 9p 2018 opl.:)ru/69295t.)html
Meguva
00yyeHus
lepacumoB, B. B.,|YnpaBnenue npoekTamm HoBocunbupck: http://www.iprbooksh
Kopo6oea, O. A, [HeaBwkumoctu Hosocmnbupckuin 0p.ru/68855.html
CadpapsH, r. b., rocyfapCTBEHHbIN
CeeTblwes, H. B. apXUTEKTYPHO- 2015
CTPOUTENLHbIN
yHuepcuteT (CubcTpuH),
OBC ACB
KacaTkmH B. IM. YnpaBneHne npoektamu B http://publish.sutd.ru/
norucTuke cre.: crerynrt 2019 tp_ext_inf_publish.ph

p?id=201940




Bacuneeea E. K., |Pa3paboTka u ynpaeneHue http://publish.sutd.ru/

OpyxkuHa 0. 1. npoekTamm B Ccre.: crieryntp 2015 tp_ext_inf_publish.ph
MHOPMaLIMOHHOM cdhepe pid=2744

BabaHuukosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusme chne.: crierynrtg 2017 tp_ext_inf_publish.ph

p?id=2017303

KocTtioxun, 0. HO.,|YnpaBneHue npoekramm Mockea: ManaTenbekmii http://www.iprbooksh
CkpsibuH, 0. o, : 2015 op.ru/57267.html
KapaBaes, E. M., flom MCuC
Xpawmos A. A. YnpasrneHue npoektamm http://publish.sutd.ru/
chne.: crierynTtg 2016 tp_ext_inf_publish.ph
p?id=3315
Omupos H. [. YnpaeneHue npoektamu B http://publish.sutd.ru/
fiorucTuke cre.: crierynrg 2016 tp_ext_inf_publish.ph
p?id=3233

6.2 MepeyveHb NpodeccrMoHanbHbIX 6a3 4aHHbLIX U MH(OPMALMOHHO-CNPABO4YHbLIX CUCTEM

OnekTpoHHO-6MbnuoTeyHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdomumanbHbIi MHTEPHET-NOPTaN NPaBoBoW MHpopMmaumm (dheaepanbHas rocyaapcTBeHHas MHopMaLoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

depepanbHblli 0bpasoBaTenbHbIN noptan «3koHoMmuka Coumonornsa MeHemKMeHT» [ONeKTPOHHLIN pecypc).
URL: http://fecsocman.hse.ru

basbl gaHHbIX MHMOpPMauuoHHoro noptana Restko.ru (MHMOpMaLUOHHbIE CUCTEMBI pbIHKA pPeKnambl,
MapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbin pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHas cuctema «EamMHoe okHO JocTyna Kk obpasoBaTtenbHbIM pecypcam. Pasgen. MeHemKMeHT u
opraHusaums ynpaeneHus. [OnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3ssuTusa PO «MH(popMaUmMOHHbIE CUCTEMBI

MwvHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBo 3akoHOMMYecKoro passutua Poccuinckon depepauun. PepepanbHas rocygapcTBEHHas
WHdOpMaLMOHHas cuctema TeppuTopranbHoOro nnaHnpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NMepe4veHb NMNLEH3UOHHOIO U CBO6GOAHO pacnpocTpaHAeMoro NporpaMmMHOro oéecneyeHus
Microsoft Windows
MicrosoftOfficeProfessional
Okonor, MNAB — 3konor, KotenbHble, ATIT — Skonor
CrIC KoHcynbTaHTlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHue maTepuanbHO-TeXHMYeCKkon 6a3bl, HeO6XOAUMON ANs OCyLleCTBIeHUs obpa3oBaTeNnibHOro
npouecca no AucuunnuHe

AyauTopus OcHalueHve

MynbTumeguminHoe obopyaoBaHUE, KOMMbIOTEPHAsS TEXHMKA C BO3MOXHOCTBIO MOAKMOYEHUS K
KomnbtoTepHbilt knacc [cetn  «MHTepHeT» 1 obecneveHvem [OCTyma B 3MNEKTPOHHYIO  MHEOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

CneumnanuavpoBaHHas meGenb, Aocka
YueGHast ayamtopus

MynbTumeguinHoe 060 oBaHue, cneunanuanpoBaHHas mebernb, ocka
JlekumoHHas Y A pyA H P A

ayautopust




paboueli NporpaMmbl AUCLMMIMHBI __YTNpaBrieHWe NpoekTamm

no Hanpaenexuo nogrotoeku 54.04.01 [mnsanH
HaumeHoBaHwe Ol (npocuns): MHQYCTpusa Moabl: MCKYCCTBO, BU3HEC, TEXHOMOrMK
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHus (3aAa4u, Kenchbl)

MpunoxeHne

HaumMeHosaHue duCYUNIUHbI

Ne n/n | YCcnoBms TUNOBbIX NPAKTUKO-OPUEHTMPOBAHHBLIX 3adaHui (3agad, kencos)
CewmecTp 1
1 Mcxonsa ns npegnonoxeHusi, 4to pabotel D 1 F He nexar Ha KpUTUYeCKOM MyTu Mo AaHHbIM Tabnuubl onpegennte
NPOLOIMKUTENBHOCTb U CTOMMOCTbL MPOEKTa A0 M NOCHe CxXaTusl.
PaboThl [o cxatna [Nocne cxaTtus
ONUTENbHOCTb 3aTparthbl ONuTenbHOCTb 3aTpatbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpounTb ceTeByo MoAeNb NPOEKTa U oNpeaennTb KaneHaapHble NnaHbl MUHUMAarbHOW CTOMMOCTU, KOTOpble
MOXHO peanu3oBaTb B MHTepBarne Mexagy To4Kamy HOPManbHOIo Y MakCMMaribHO MHTEHCUMBHOIO peXxmnmoB. Hantu
ONTUManbHbIV KaneHgapHbIN Nnax.
Onepauus MpenwecTBeHHMK NPOLOSTKUTENBHOCTb CToMmMocCTb
HopmarsbHas WHTEHCKBHas HopMarnbHasi WHTEHCMBHasA
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 [MocTponTe ceTeByl0 MOAENDb N NPOBEANTE BPEMEHHOW U PECYPCHbIN aHanus.
PaboTta MpepwecTtytoLas MpogomKkMTenbHOCTL TpynoBble pecypchl (4en)
paboTta (gHK)
A - 6 2
b - 4 3
B A, b 2 4
r b 2 1
a B, 4 1
E B 1 2
K O, E 3 3
4 OueHnTEe 3KOHOMUYECKY0 3(EKTUBHOCTbL KaXa0ro U3 HUXe nepeyvmncrieHHblx npoektoB. PaccumTaiite IRR n NPV,
€CIn 3HaYeHus1 koapduLumeHTa AMCKOHTUPOBaHMSA paBHO 20%:
[MpoekThbI IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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