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1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb aucumnnuHbl: PopMmpoBaHMe KOMNETEHLMI 0DyYaloLWmMXCs MarmcTpaTtypbl B 06/1acT NPOEKTHOro
MeHeKMEeHTa, LleNIOCTHOrO NPpeACTaBeHns O KOHLEeNUMn 1 MeToA0N0rMun ynpasneH1si N(poekTaMmu, B TOM Yucne MeTogoB
aHanmMsa n CuHTEe3a YnpaBfeHYEeCKUX peLUeHUN, OCHOBAHHbIX Ha MOeAX OOCTMXKEHUS MaKCMManbHOro pesynbTaTta B
YCIOBUSIX OrPaHNYE€HHOCTU MMEIOLLNXCS PECYPCOB 1 CNOCOOO0B NOBbILEHWSI pEHTabenbHOCTH.

1.2 3agaun gucuUNIUHLI:

* O3HaKOMJIEHWE CTYAEHTOB C UCTOPUEN Pa3BUTUS METOOO0B YNpaBeHnst NpoekTamu;

* U3y4YeHme Hay4HbIX, TEOPETUYECKMX N METOONYECKMX OCHOB CUCTEMbI YNPaBEHUS NPOEKTaMu;

* U3y4yeHue MeToAMYECKMX MNOAXOA4O0B K MPUHATMIO peLleHUn Mo BblpaboTKe KOHUEeNuMM npoekTa, ero
CTPYKTYpU3aL MM 1 OLEHKE;

* N3yyeHune ponun 1 OYHKLUNIN NPOEKTHOrOo MeHeaXepa Ha pasfMyHbIX aTanax X13HEHHOTO LiMKNa NpoeKkTa;

* 3HAKOMCTBO C OpraHuM3auvoHHbIMKM (bOopMamMKn ynpaBfeHus MpoekTaMn M MeTodamum WX pas3paboTkm u
onTUMMU3aLUK;

* U3y4YeHne NHCTPYMEHTapUA NNaHNPOBaHUS U KOHTPONSA XO4a BbINONIHEHNSA NPOEKTA;

* npuobpeTeHMe ” pas3BUTUE HaBLIKOB MWCCNEeAoBaTENbCKOM W TBOPYECKOM paboTbl, 3KOHOMUYECKOro
MOAENUPOBAHNA MPOEKTOB C NPUMEHEHMEM MPOrPaMMHbIX CPEACTB;

* (hopMmpoBaHMe HaBbIKOB OBaAEHUSA MHCTPYKTUBHBIMW MaTepranamMm no Bonpocam yrnpaBneHnsi NnpoekTamu;

* (bopMmpoBaHme cnocobHOCTN paboTbl C OCHOBHBLIMU MCTOYHMKAMMN 3KOHOMUYECKO MHCpopMaLmK.

1.3 Tpe6oBaHuA K NpeaBapuTeNbLHOM NOAroToBKe O6y4aloLerocs:
MpenBapuTenbHasi NOAroTOBKA NpearonaraeT co34aHne OCHOBbI AN opMUpPOBaHMS KOMMNETEHUWNIA, YKa3aHHbIX
B N. 2, NPU N3y4EHUN UCLUNSINH:

Mpoun3BoacTBeHHas npakTuka (NpodeCccnoHanbHO-TBOpYECcKas NPaKkTMKa)
dunocodckue NpobrnemMbl HayKN U TEXHUKK
MapKeTUHIoBbIV aHanM3 u ayamT GusHec-npoLieccoB

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTernio AencTBum

3HaTtb: 3Tanbl, PYHKUUM U MOACUCTEMbI MPOEKTHOrO aHanm3a; BO3MOXXHOCTU MPUMEHEHUSI MPUHLMIOB CUCTEMHOIO
noaxofda, KpUTUYECKOro aHanuaa, 6eHYMapKuHra ans onpeaerneHns Lenen npoekTa u pelleHns BO3HMKaloLWmMX npobrnewm;
anropuTmbl pa3paboTku kaTanora npobnem; npueMbl 060CHOBaHUS MacliTaba U3MeHeHuI, BbiGopa CTpaTernyeckoro
npvopuTeTa; NPUHLIMNBI U METOAbI CTPATEINMYECKOro NNaHMPOBAHWS; CYLLHOCTb U POSlb YPaBIEHYECKUX PELLUEHU.
YMeTb: paspabaTbiBaTb CTpaTernito peanvsaumMmM npoekTa B KOHTEKCTe npegMeTHon obGracTu, oueHuBaTb
COOTBETCTBYIOLLME PWUCKWU; OMpedensTb Lenu, pesynbTaTtbl, rpaHulbl, COCTaB paboT npoekTa, pacnpenenstb
OTBETCTBEHHOCTb M PEeCYpPChbl; NNaHNPoBaThb PaboTbl C y4ETOM BO3MOXHbIX PUCKOB; OCYLLECTBIATb MOHUTOPUHT Nporpecca
npoekTa, pearmpoBaTb Ha U3MEHEHWST YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUSI OT ero NapaMeTpoB Ans AOCTWKEHUS
uener npoekTa B paMkax MMEeLLMXCS1 OrpaHUYeHUN.

BnapeTb: HaBblkamMy pa3paboTkM CBOAHOMO NiaHa NpoekTa, MPUMEHEHNUsI cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEW YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXUTEKTYPbl OpraHvM3aummn; 060CHOBaHWS OCHOBHLIX MapameTpoB
9O PEKTUBHOCTU CTPaATErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMblX B OpraHM3auumn 1 ux peanusauum.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXUW3HeHHOro Lukna

3HaTb: KOHLEMUMIO XM3HEHHOrO LMKNa NpoekTa, dasbl U BeXW MPOeKTa; MpoLecChl ynpaBneHusl NPOeKTOM; MeToabl
aHanusa ¥ NpoeKTUPOBaHWS apXUTEKTypbl MpoLecca, OnuMcaHusi U MOOENUMPOBaHWS MPOLECCOB W YrNpaBreHYECKNX
CTPYKTYP; OCOBGEHHOCTU yrnpaBneHusi NpeaMeTHON 06nacTblo NpoekTa; 3HaYeHUe B3aMMOCBS3M MPOEKTa M cTpaTeruu
npeanpuaTusi/opraHMsaumu.

YMeTb: cobupatb M aHanu3upoBaTb [aHHble, HeOOXoauMblE Anst (DOPMUMPOBaHUS pa3fderioB MpPoekTa U OLEHKU ero
3hheKTUBHOCTY; oOnpenensaTb Lenu npoekTa; paspabaTbiBaTb TEXHMKO-3KOHOMUYECKOe OOOCHOBaHWE MpPOEeKTa;
pas3fensTb AesiTENbHOCTb Ha OTAENbHbIE B3aUMO3aBUCHMbIE 3aa4u; ONpeaensiTb POnu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTbiBaTb 3afdaHusi U 3D(EKTUBHbIE MPOEKTHbIE PELUEHUS C Y4eTOM (hakTopa HeomnpeaerieHHOCTH,
Macwtaba, Lenu u 3agay nNpoekTa; NPUMEHsITb PacyéT KPUTUYECKOro NyTW U ONTUMU3ALUIO KaneHAapHOro rpadwka;
hopMynmpoBaTh BbIBOAbI, NPEAJIOKEHNS Y MEPONPUSATUS MO pesysibTaTaM peann3oBaHHbIX NMPOEKTOB.

BnapgeTb: HaBblkamMy MOArOTOBKM M peanu3auum NpoekTa B COOTBETCTBUMM C €ro maclitabom, uensiMy v 3ajavamu;
HaBblKaMW MPUMEHEHUS] PEUHXWHUPUHIA [Ans ONTUMM3auuuM MpOeKTa; HaBblkaMW MHOroBapUaHTHOTO aHanusa wu
MHOTOKpUTEPUANbHONM OLEHKM MPWU NaHMPOBaHUM U peanu3auny NPOeKTOB; HABbIKaMU OLLEHKN BHYTPEHHUX W BHELUHMX
OrpaHVYeHnin, aHanM3a anbTePHATUBHBLIX CLEHapWEeB, OLIEHKU MPUHLMMNUANbLHOW peanu3yeMoCcTVM NpoekTa, NpoBepKu
BbIMOJIHEHMST HEOOXOAMMbBIX OrpaHUYeHUin MPOEKTOB; HaBblkamy YMNpaBIiEHUS PUCKaMK; HaBblkaMuM OGOCHOBAHUS
NoTpebHOCTY B NPUBIEYEHUN PECYPCOB U pacyeTa OCHOBHbIX NokasaTenemn npoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
paboTta

cP MHHoBAaL. dopma

dopmbI TekyLlero
yacel y
( fai';) (ngl;l) ( ) 3aHATUA | KOHTpoOnA

HaunmeHoBaHWe 1 cogepxaHue pasgenos,
TeM U y4ebHbIX 3aHATUM

CemecTp
(kypc gns 3A0)




Paspgen 1. YINPABJIEHVE NMPOEKTOM KAK
OTKPbLITAA JUHAMUYECKAA CUCTEMA

Tema 1. Tema 1. CuctemMHble KaTeropuu
NPOEKTHOIO MEHEIKMEHTA
CpaBHuTENbHAsA XxapaKkTepucTuka CUcTeM

«Project Management» 1 «Process
Management». Mopdonorua obbekToB
NPOEKTHOro MEeHeKMEHTa, Kak
ynpaensemas cuctema B NpeaMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudunkaumm NPOEKTOB: 0bObeKT,
pesynbTar, Bpems, OrpaHNYeHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue 1
y4acTHUKW. KOMMMeKkc niaHoBbIX TEXHUKO-

TEXHOMOrMYECKuX, OpraHn3aumoHHbIX,
(PUHAHCOBBLIX W WHbIX [OOKYMEHTOB, Kak
Mopenb JencTeumn no NPOoEKTY.

Ynpasnstowas cuctema NPOEKTHOro
MEHeXXMeHTa: MaTepuHcKas CTpyKTypa
yrnpaBrneHus, pevHTerpauns Yy4aCTHUKOB
npoekta no  Tuny  aaxoKpaTU4YecKmx
BblOENEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CMNOXHbIX CTPYKTYP YNpaBreHUsi NPOEKTOM.
MpuHUMNbl  BbIGOPa  OpraHU3auMOHHON
CTPYKTYPbl MPOEKTHOrO MEHeIKMeHTa.

Tema 2. Tema 2. YnpaBneHue npoekTom no
CTagusaM XXMU3HEHHOTO LMKna.

TunoBasi CTPyKTypa >XW3HEHHOro LMKra
npoekTa. OcobeHHoCcTH pa3paboTku,
YCTaHOBMEHUS rpaHuL, mexay dasamm u
peanusaumm  BpPEMEHHOW  MOZenM B
MaTepuanoemkmx, TPYLOEMKMX,
3HEProeMKMX U  MHAPOPMALMOHHOEMKNX
chepax [OeAaTenbHoCTM W NPeaMETHbIX

obnacTtsx c y4yeToM pPeCypCHbIX
orpaHuyeHni n onpeaeneHHoCcTH
pesynbTaTa. AHanus CTOMMOCTHU

XM3HEHHOTO UMKMNa MpoekTa AN OLEHKU
cTpaTern4yeckoro noTeHUunana opraHmsauum
Mpaktnyeckoe 3aHsTME: KN3HEHHbBIA LINKN
NDoeKTa

AC

Paspgen 2. NOACUCTEMBI 7
METOOONOrMA MPOEKTHOIO
YTPABJIEHNA




Tema 3. Tema 3. Ynpasnswowme mogenun n
NnoaCcUCTEMbI MPOEKTHOrO MEHEIKMEHTA.

MoacucTemsl ynpasneHua NMPOEKTOM:
ynpasneHune uenenonaraHmem n
cogepxxaHnewm, NPOAOITXUTENBbHOCTbIO,

CTOMMOCTbIO, Ka4yecTBOM, KBanudukauuemn wu
YenoBeYeCckUM pecypcoM, MaTtepuarnbHbIMU

pecypcamu, KOMMYHUKaLMSMM "
MHPOPMAaLIMOHHBIMI pecypcamMu, puckamu.
Ynpaenstowme mMoaenm MPOEKTHOro

MEHeIKMeHTa: wuepapxus Uenen, [[epeBo
pelleHnin, cTpatermm BbiboOpa anbTepHaTuB
(kputepun  Banbga, kputepun  CaBupxa,
Kputepun [ypBuua), KOHLENUUs CTOUMMOCTM
KM3HEHHOTO LMKNa MpoekTa, TEeXHUYECKUI
NPOEKT, KaneHaapHbli rpaduk, nnaHMposaHue
OObEMHbIX HaTypanbHbIX W CTOMMOCTHbIX
nokasaTenen peanusaumm npoekTa, MeTon
OCBOEHHOIo o6bema, OomxeT
€[VHOBPEMEHHbIX 3aTpaT Mo NPoeKTy, OromkeT
OBWKEHNA LOEHEXHbIX CpeacTB, KOHTPOJSUIUHE,
opraHu3auMoHHass U puHaHcoBas CTPYKTypa,
CTPYKTypa  pecypcoB, KOMMYHMKaLMOHHas
CXema, [epeBO [OKyMeHTauuu, unepapxus
pYCKOB, (PYHKLMOHANBHO-CTOMMOCTHOW aHanms,

OpraHn3aLnOHHbIN On3aiiH, npuembl
npeseHTauuu.
MpakTuyeckoe 3aHATHe: MpumeHeHne
YNpaBnsaoLLmnx mogaenen NMPOEKTHOTO
MeHeKMEHTa

Tema 4. Tema 4. Metogonorns MNPOEKTHOroO
yrnpasneHus

Hay4dHble knaccuyeckne nogxogbl NPOEKTHOro
MeHepKMeHTa. Buabl NpoekTHoro ynpasneHus
no xapaktepy uenw, ANUTENbHOCTU U
CTOUMOCTH YKU3HEHHOro uMkKna,
KOHLIENTYanbHOCTU pELUEHUA O CcoAaepXaHuu
npoekta W €ero npogykra: TepMUHanbHOE,
pasBuMBaloLLMECH, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMnbI 7]
cogepxaHue COBPEMEHHbIX MeToauK
NPOEKTHOrO  MeHemKMeHTa: TpaauLUOHHas
BofgonagHas (kackagHasd) MeToamka, rnbkue
meTtoaukn PRINCE2 n AgileAgile, yckopeHHas
MeToamka RAD pgna wmanbix W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHU3ALMA TPOLIECCOB
MPOEKTHOIO YINPABJIEHUNA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLEeCCOB MPOEKTHOrO yNpaBrieHns

CTpyKTYpHbI OEHY-MaPKUHT LLenu 1 ctpaTterum,
PEVHXUHUPUWHI TEKYLUMX BU3Hec- npoLeccoB U
KOMMyHuKaumi.  Knaccudmkatop 06bekToB

NPOEKTUPOBaHNS: noptdens NPOEKTOB.
Llenesble nokasartenu- UHAMKaTOPbI
pes3ynbTaTMBHOCTH " appexkTnBHOCTHU

I'IpoeKTHOI7I AeATeNnbHOCTU. OpFaHI/I3aLLI/IOHHO-
BPEMEHHOW  pEernamMeHT. Pacnpegenenune
aAMUWHUCTPATUBHbLIX 3ada4y U OTBETCTBEHHOCTW.
PernameHT o HOpMaTmBax U orpaHn4yeHunax no
cTpaTerMyeckMum nokasartensmMm W pecypcam.
dakTopbl ycnexa peanusaLum npoekTa
MpakTnyeckoe 3aHsTMe: NocTpoeHne BusHec -
NpoLLeCCOB MPOEKTHOro yrnpasneHusi

PrP




Tema 6. Tema 6. MHCTpYMEHTHI
nnaHmpoBaHns paboT M MHAOPMALMOHHO-
TEXHOMOrMyeckne  Moaenu  ynpasrieHus

NPOEKTOM.

JInHenHble rpacuk, uMKrnorpamMmma,
nepapxmiecknn rpadp, ceteBas MOAeENb B
NPOEKTHOM MEeHeKMeHTe npwm
dopmMmupoBaHun gepesa Uuenen, [gepesa
peLueHun, NPOEKTUPOBaHUN paborT,
OpraH13auMoHHOM CTPYKTYpbI n

KaneHgapHOM MMNaHMpOBaHWM U peanusaumu
a3 NpoeKkTHOro MeHemKMeHTa. MpuUYmMHHO-
crneacTBeHHas anarpamma (fishbone,
anarpamma  WcukaBbl) B ynpaBneHUn
KayecTBOM  npoekta. Buagbl  ceTeBbIX
MoZenen,  NPUHUMNbI  NOCTPOEHUS U
aHanuTu4eckne nokasatesnu CeTeBbIX 6 4 8
rpaconkoB NpPOEKTa.

Matpuua OTBETCTBEHHOCTHU (maTpuua
PA3Y). MpoueccHO-0pNEHTUPOBAHHbIV
noaxon B yrnpaBneHum NPOEKTOM.
MocTpoeHne MeXdYHKUMOHAmMbHbBIX CXeM
npouecca (Cross-functional Flowcharts).
Onarpamma B3aMMOOENCTBUS CTPYKTYPHbIX
egnHuy. CeTeBas matpuua npoekta. Cxema
pabounx notokoB (Work-flow Charts).
CoBpeMeHHble MeToabl  MHAOPMAaLMOHHO-
TEXHONOrMYECKOro MOLENMPOBaHUs
npoteccos: cuctema SADT, mogenu enHa-
CapcoHa u Moppana-Koga.

MpakTuyeckoe 3aHaTue: WHMOpPMaLMOHHO-
TEXHOMormyeckme  Mogenu  MPOEKTHOro
MeHeKMeHTa

Tema 7. Tema 7. PaspaboTka CTpyKTypbl
pasbueHnss pabor (Work  Breakdown

Structure).
CornacoBaHue aepesa pabot c
CyLLeCcTBYIoLLEN opraHuMsaumoHHON

CTPYKTYpOMr, HeobxoaMMoCTbio yyeTa MU
KOHTpOSA NHopMaumm o] npoekre,
yrnpaBrneHnss  puckamy,  OrpaHU4eHHbIMM
pecypcamu, yyeta [AOMYyCTUMOIO YPOBHS
Aetanusaumm paboT B COOTBETCTBUM C
KOHUenuueln  pesynbTaTta,  CTPYKTYpOW 4 4 12,75 AC
XWU3HEHHOro uukna v ap. JdeaoyktmBHas u
WHOYKTUBHAA  CTPYKTypu3aums  MpoekTa.
Koandukauusa cTpykTypbl pa3bueHmsa pabor.
TunoBble CTPyKTypbl pa3bueHns pabot
NpOEKTOB pecTpykTypu3aumm cuctem
yrpaBrneHus, PEeVHXWHUPWHIa MpOoLEeCCOoB,
peanbHbIX WHBECTULUMIA, WH(OPMaLMOHHBLIX
NPOEKTOB 1 Ap.

I'IpaKqueCKoe 3aHATHNE: CprKTypI/I3aLI,Mﬂ
nafhaT R hAaMKAX NNOAKTA

WUtoro B cemecTpe (Ha kypce anga 3A0) 34 17 56,75

KOHch'I bTaunn N NPoMeXyTo4Has

atTecTtauusa (3aver) 025

Bcero koHTakTHas pa6orta n CP no

AVCLMNNUHE 51,25 56,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBsoe npoekTupoBaHune y4ebHbIM NaHoM He npegycMOTPeHo

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMMU




5.1 OnucaHune nokasaTteneun, KpUTEPMEB U CUCTEMbI OLLEHUBaHUS pe3ysibTaToB 00y4eHus
5.1.1 NMoka3aTtenu oueHUBaHUSA

Kopn
KoMneTeHummn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmmeHoBaHWe oLeHO4YHOro
cpencTea

YK-1

M3naraet meToabl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeTOAUKU
pa3paboTkn cTpaTterm OeWCTBUMI Ansl BbISBEHUS W peLleHus
npobnemHomn cutyaumu;

MpuMeHseT MeToAbl CUCTEMHOIO KPUTUYECKOTO aHanmaa npobremMHbIX
cuTyaumn; paspabaTbiBaeT cTpaTernio  OEeNCTBUWA,  NPUHMMAaET
KOHKpEeTHble pelleHus Ans ee peanusaumm; obbsicHseT uenu wu
dopmynupyeT 3agadn, obecneuynBatolme paspelleHve npobremMHbIX
cuTyauunm,

MpumeHsieT MeToOonorMd CUCTEMHOTO U KPUTUYECKOro aHanmsa
NpoOneMHbIX CUTyauui; METOOAUKM MNOCTaAHOBKWU Lenu, paspaboTku
cTpaTerni AenNcTBUn U onpeaeneHnst CnocoboB ee OOCTUXKEHUS.

MepeyeHb BOMPOCOB
yCTHOro cobecefoBaHusi

ans

MepeyeHb
3agaHun

NPaKTN4EeCKNX

YK-2

[laeT xapakTepuCTUKy 3TanoB >XM3HEHHOrO LMKIa MNpoeKTa; MEeTOAOB
pa3paboTku 1 ynpaBneHusi MpoeKkTamu.

Pa3pabaTtbiBaeT MpoOeKkT C Yy4eTOM aHanusa anbTepHaTUBHbIX
BapuaHTOB ero peanusauuv, onpegensieT aTanbl, OCHOBHblE
HanpaBneHuss paGoT, OGbSICHAET LenM U OopMynupyeT 3agauu,
CBA3aHHble C MOAFOTOBKOW W peanusauuein npoekTa; OcyliecTBnsieT
PYKOBOZCTBO pearnu3aumert NpoekTa Ha BCexX 3Tamnax ero KM3HeHHOro
umkna.

MpVMeHsieT MeTOAMKN pa3paboTKM U yNpaBreHns NpOeKToM; MeToabl
OLleHKM NOTpeBGHOCTM B pecypcax n apeKkTUBHOCTU NpPOeKTa; HaBbIkU
npvBneYeHns u 3dEEKTUBHOTO WCMOMb30BaHWUSA  HEo6XoaMMbIX

lMepeyeHb BONpocoOB
yCTHOro cobecegoBaHus

ans

MepeyeHb
3agaHuin

NPaKTUYECKNX

5.1.2 Cucrtema n KpuTepum oLeHUBaHuUA

LLikana oueHmBaHu4

Kputepuun oueHnBaHnsa cpopMMpoOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

Obyyatowmmnca cBOeBpPEMEHHO BbINOSHMI

3agaHus; BO3MOXHO aonyckast
3auTenHo HecCyLLleCTBEHHble OLIMOKM B OTBETE Ha

BOMpoCbl MpenofasaTens. Y4nuTbiBatoTCA

6annbl, HaKoMMneHHble B  TedyeHue

cemecTpa.

O6yyaowmincs He BbINOMHUI (BbIMOHWM

YacTUYHO) 3apaHus; OOMnyCTun
H CyllecTBeHHble OwWnbkn B OTBETE Ha
e 3a4TeHo

BOMpPOChHI npenogasaTens. He

Y4nTbiBakOTCA Gann.l,
TeYyeHne cemecTpa.

HaKonmneHHble B

5.2 TnoBble KOHTPOINbHbIE 3afaHUs NN UHble MaTepuanbl, Heo6XxoAUMbIEe AN OLLeHKU 3HaHWUW, YMEeHUMH,
HaBbIKOB U (MNK) onbiTa AEATENIbHOCTU
5.2.1 MNepeyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n |

DOpMYyNMpPOBKM BONPOCOB

Cemectp 1

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus npoekTamu. GaKkTopbl OKPY)KEHUSI MPOeKTa.

CTpykTypa 6asoBoi mogen ynpasrieHust npoektoM. Cxema npouecca ynpasneHusi TPOeKTOM.

Llenu npoekTa: NoHATWS, Npoueaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB ynpasneHus NpoekToM. PykoBOACTBO U ynpaBreHne NCNosiHEHMEM NPOoeKTa.

YKnsHeHHbIN UmKkn npoekTa. KoHuenuus npoekTa.

Bsaumocsasb Mexay npoaoIKUTENTbHOCTbBIO MPOEeKTa M CTOUMMOCTbLHO BbINOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns
ONUTENbHOCTU NpoeKTa.

MeToabl oueHKM akoHOMUYECKON 3h(PEeKTUBHOCTU NpoeKTa.

MeToabl 1 cpenctea CTOMMOCTHOM OLIEHKMU: ynpasJieHne CTOMMOCTbLIO NMPOEeKTa.

O|o[N| O |[OlR|WIN]EF

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums satpaT npoekra.

=Y
o

CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» u

«Process Management».

(==Y
(==Y

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: 00bexT, pe3ynbTaTt, BpeM4d, OorpaHM4eHHOCTb pecypcoB,
YpOBEHb Ka4eCTBa, OKpyXeHue U y4aCTHUKN.

=
N

yl'lpaBJ'IFHOLIJ,aﬂ CucTtemMa NpoeKkTHOro MeHep)KkMeHTa. Moacucrtemsl ynpasJieHnA nNpoeKkTamMmu.




13 |YnpaBsnsioLuime MoAenu NPOEeKTHOro MeHeaKMeHTa.

14  |Ynpaensiemble napameTpbl NpoekTa. CxemMbl yrnpasieHus nNpoekTamu.

15 |OcHoBHble dyHKUMM yNipaBneHus npoekToM. «Muccust npoekTa.

16 ®a3sbl KM3HEHHOrO LuKna npoeKTa U 3Tanbl peann3aunm npoeKkTa.

17  |MpuHUMNBI 1 cogep)XaHne COBPEMEHHbIX METOAMK NPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHUS.

19 [MNoaxoabl M Mogenu NnaHMpoBaHUa paboT 1 yNpaBneHns NPOEKTOM.

20 |O6uias cxema CTPYKTYpbl MPOEKTa 1 XapakTepucTika paboT npu BbINOMHEHUN NPOEKTa.

21 McTopuyeckoe pa3BuUTUE TEXHOMOIMI yNpaBrieHns npoeKkTamu.

22 |MoHUTOpUHT 1 ynpaBneHue paboTamu npoekta. ObLiee ynpasneHue M3MeHeHUsSMU.

23 Buapl ceTeBbIx Mogenen, NPUHUMNBI NOCTPOEHUA N aHaNNTUYECKNEe nokasartesnn ceTeBbIX I'pad)VIKOB npoekTa.

24 IMpoLeccHO-OpNEeHTUPOBaHHbIM NOOXOA B YNPaBleHNN NMPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpU3aLmM CUCTEM YrpaBIEHUs, PEUHXUHUPUHTA
NpoLIeCCOoB, pearnbHbIX MHBECTULMIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunmyeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27  |AHanus CTOMMOCTM XN3HEHHOrO LiMKIa NpoeKTa AN OLEHKU CTpaTermyeckoro noTeHumana opraHmsaumum.

28  |MpumMeHeHne BuaHec-Moaenen B CTpaTernyeckoM yrnpasneHumn GU3Hecom.

5.2.2 TunoBble TeCcTOBbIe 3aAaHuA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3afJaHNA (3agayu, Kerchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHBIE 3adaHus (3a4adun, kencol) HaxogaTcs B [MNpunoxeHun kK gaHHon POy,

5.3 MeToaunyeckue maTepuansi, onpegensitowime npoueaypbl oueHMBaHWUs 3HaHUWA, YMEHUI, BnageHumn
(HaBbIKOB 1 (MNK) NPAKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBus gonycka oby4atrowerocsi K n(poMexxyTo4Hon aTrecTauMm U NopsaaoK NUKBUAALMM aKaAeMUyeckomn
3a[0MKEHHOCTH

lMpoBegeHne NpoMeXyTo4YHOM aTTecTaumn pernameHTMpPoOBaHO NoKanbHbIM HOpMaTuBHbIM aktom CMGIMYMNTAO
«[lMonoxeHne 0 NPOBEAEHNM TEKYLLErO KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTaumm oby4daroLwmxca»

5.3.2 ®dopma npoBeaeHNA NPOMEXYTOYHON aTTecTauMu No AUCLUNIINHE

YcTHas X MuceMeHHas KomnbloTepHoe TecTupoBaHue NHag

5.3.3 Ocob6eHHOCTU NpoBeAEHUA NPOMEXYTOYHOM aTTecTauum nNo gUCuUuniimHe
3aueT npoBoanTCs B (hopMe YCTHOro cobeceoBaHMs U BbINOMHEHUS NMPAKTUKO-OPUEHTUPOBAHHbLIX 3a4aHuN.

6. YYEBHO-METOOMYECKOE U UH®OPMALMOHHOE OBECMNEYEHUE OUCUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3gaTtenbcTBo [oa nspaHusa | Ccbirnka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Konoxsapu, HO. b. YnpasneHue npoektamm HoBocunbupck: http://www.iprbooksh
HoBocubupckui 0p.ru/68856.html
rocyaapCcTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENBHLIN
yHuBepcuteT (CnbcTpuH),

OBC ACB
Pbibanoea, E. A. YnpaBneHue npoektamu Tomck: Tomckun http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72203.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un
paavoaneKTPOHUKN
Benbin, E. M.,|YnpaBneHue npoektamm Capatos: Aii n 3p 2018 http://www.iprbooksh
PomaHoBa, A. B. Meguna op.ru/70287.html
Peibanosa, E. A. YnpasneHue npoektamm Tomck: Tomckui http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015

ynpaslieHna n
PaanNo3NEeKTPOHUKN




3eneHckmnn, T[1. C.,
3umusikoBa, T. C.,
Nonoabko, I n.,

YnpasneHue npoekTamu

KpacHosipck: Cnbupckunin

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. Jl., Bnuawesa, M. yHVBepcuTeT
W., NMonoabko, I'. K.
KyueHko, E. W.,|YnpaBneHne npoektamum http://www.iprbooksh
Buckosa, a. 0., ObeHBVOr: OpeHE o op.ru/61421.html
Kopabeiinukos, UN. H., PEHOYpT. TpeHoyprekin
Tlysko, H. B. rocynapCTBSeEI-ébeB 2016
ConpgaTtkmHa, O. B., yHuBepcuTer,
Psbukosa, H. E.
KyueHko, E. W. [MpOEKTHLIN MEHEAXMEHT OpeHBypr: OpeHByproKuii http://www.iprbooksh
N 0p.ru/78823.html
rocyapCTBEHHbLIN 2017
yHuBepcutet, O6C ACB
LWenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMU chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
CwuHeHKo, C. A.,|YnpaBneHune npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.html
>KagaHosckui, b. B. CTPOUTENbHbLIN 2015
yHuBepcuTteT, A [ Op
Meguna, O6C ACB
6.1.2 lononHuTenbHasa y4yebHasa nutepaTtypa
lepacumos, B. B.,|YnpaBneHwne npoektamu HoBocunbupck: http://www.iprbooksh
Kopoboga, O. A.,|HegBMXMMOCTU Hosocunbupckum 0p.ru/68855.html
CadpapsH, r. B., rocygapCTBEHHbIN
CeeTblwes, H. B. apXUTEKTYpHO- 2015
CTPOUTENbHbIN
yHusepcuteT (CnbcTpuH),
OBC ACB
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Keiic NPaKTUYECKOro CapaTKAB' At T 3p 2018 0p.ru/69295.html
eguna
0byyeHuns
KpaweHuHHukos, A. B.,|YnpaBneHne npoektom B| CapaTtoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTuke obpasoBaHune 0p.ru/79685.html
KacaTkmH B. IM. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Ccre.: crierynrg 2019 tp_ext_inf_publish.ph
p?id=201940
Omupos H. [. YnpaBneHne npoektamu B http://publish.sutd.ru/
norncTuke Crie.: crierynrp 2016 tp_ext_inf_publish.ph
p?id=3233
BabaHunkosa O. A. YnpaBneHne npoektamu B http://publish.sutd.ru/
Typusme Crie.: Crierynrp 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacuneeea E. K.,|Paspabotka u ynpaBneHue http://publish.sutd.ru/
OpyxkuHa 0. 1. npoekTammu B chne.: crieryntg 2015 tp_ext_inf_publish.ph
MHOPMaLIMOHHON cdhepe pid=2744
HbtloTOH, Puwyapg,|YnpaBnenue npoektamu ot Al Mocksa: AnbnnHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
Cyposa, H. lO. MPOEKTHLIN MEHEOXMEHT B http://www.iprbooksh
coumanbHom coepe n| Mocksa: KOHUTU-OAHA 2017 0p.ru/81833.html
AN3alH-MblNeHne
Kum Xengman,|YnpasneHve npoekTamu. Caparos: http://www.iprbooksh
HenseectHbin C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
pocobpasoBaHne
Lnakosa HO.
WwuHkeBuy, A. W.,|YnpaBneHue npoektamu B KasaHb: KazaHckui http://www.iprbooksh
KygopsiBuea, C. C.,|noructuke HauMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncecnenoBaTenbCKumn 2017
TEXHONOMM4YEeCK1N
yHUBEpcuTeT
Poseta Myc, Ownanal|YnpaBneHne npoekTom B Mocksa: AnlbAnHa http://www.iprbooksh
Oppepa, Mamepgosa T. [cdepe rpaduyeckoro ) 2017 op.ru/68018.html

aunsanHa

Mabnuwep




BacioukoBa T. C.,[YnpaBneHne npoektamn c Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|ucnonb3oBaHuem Microsoft YHuBepcuteT 2016 op.ru/52169.html
VMBaHueBa H. A.,|Project MHopMaunoHHbIX
MyxHauesa T. IN. TexHnonorun (MHTYUT)
KysbmuH, E. B. YnpasneHne npoektamu c¢| Camapa: MNoBomKckuit http://www.iprbooksh
ncnono3oBaHveM Microsoft rocy4apCTBEHHbIN 0p.ru/71895.html
Project 2013 yHuBepcuteT 2016
TEeNneKoMMYHMKaLIIA 1
NHopmaTukn
KoctioxmH, 0. 1O.,|YnpaBneHne npoektamm http://www.iprbooksh
CkpsibuH, 0. o, M ) . op.ru/57267.html
Kapasaes, E. M. ockBa: Nagatenbckui 2015
Mnbnyes, n. ., Aom MAUCnC
Cycnosa, M. A.
Xpawmos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
chne.: crieryntg 2016 tp_ext_inf_publish.ph
n2id=3315

6.2 Nepe4veHb NpocdheccuoHanbHbIX 6a3 AaHHbIX U UH(POPMALUMOHHO-CMPABOYHbIX CUCTEM

OneKTpoHHO-6ubnuoTeyHasa cuctema IPRbooks [3OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdomumanbHbI MHTEPHET-NOPTAaN NpaBoBon MHdopMauumn (dbegepanbHasa rocygapCcTBeHHas MHpopMaLMoHHas
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbIn 0bpasoBaTtenbHbli noptan «3JkoHomuka Coumonorna MeHemKMeHT» [ONeKTPOHHBIN pecypc].
URL: http://fecsocman.hse.ru

basbl paHHbIX MHGPOpmauuoHHoro noptana Restko.ru (MHdopmaunoHHblE cUCTEMBI pbiHKA peknamel,
MapkeTuHra, PR — basbl pblHka peknambl [QneKkTpoHHbI pecypc]. URL: https://iwww.restko.ru/

MHdopmaunoHHasa cuctema «EgnHoe okHO goctyna k obpasoBartenbHbiM pecypcam. Pasgen. MeHegKMeHT u
opraHusauus ynpasneHus. [OnekTpoHHbin pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

basa gaHHbIx MnHakoHompa3sBuTusa PO «MH(popMaLUmMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn UHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MwuHucTepcTBO 3koHOMMYeckoro pa3sutua Poccunckon ®depepaumn. depgepanbHas rocygapcTBeHHas
WHopmaLmMoHHas cucrema TeppuTopmanbHoro nnaHMpoBaHuA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyveHb NULEH3NOHHOIO U CBOGOAHO pacnpoCcTPaHsAeMoro NporpamMmmMHoOro oéecrne4veHus
Microsoft Windows
MicrosoftOfficeProfessional
Akonor, NMAOB — 3konor, KotenbHble, AT — 3konor
CINC KoHcynbTtaHTl ntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHue maTepuanbHO-TeXHMYeCKkon 6a3bl, HeO6XOAUMON ANs OCyLleCTBNIeHUs obpa3oBaTeNnibHOro
npouecca no AucuunuHe

AyauTopus OcHalueHve

MynbTumeaminHoe obopyaoBaHME, KOMMbIOTEPHAsS TEXHMKA C BO3MOXHOCTBIO MOAKIOYEHUS K
KomnbiloTepHbllt knacc [ceTn  «MHTepHeT» 1 obecneyeHnem JocTyna B 3MEKTPOHHYHO  MHOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneuuanuanpoBaHHas Mebenb, gocka
YuebHasi ayamTopus

MynbTumeguinHoe 060 oBaHue, cneunanuanposaHHas mebernb, focka
JlekumoHHas Y A pyA H P A

ayautopust




pabouyeli NporpaMmbl AUCLMMIMHBI __YNpaBfieHWe NpoekTamm

no Hanpaenexuo nogrotoeku 54.04.01 [mnsanH
HaumeHoBaHwue Or1 (npocwuns): AnsanH peknambl
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuns (3agayun, Kemchbl)

MpunoxeHne

HaumMeHosaHue duCYUNIUHbI

Ne n/n | YcnoBus TUNOBbIX MPAKTUKO-OPUEHTMPOBAHHbLIX 3adaHui (3agad, Kencos)
Cewmectp 1
1 Mcxonsa ns npegnonoxeHusi, 4to pabotel D 1 F He nexar Ha KpUTUYeCKOM MyTu Mo AaHHbIM Tabnuubl onpegennte
NPOLOIMKUTENBHOCTb U CTOMMOCTbL MPOEKTa A0 M NOCHe CxXaTusl.
PaboThl [o cxatna [Nocne cxaTtus
ANUTENBHOCTb 3aTparThbl ANUTENBHOCTb 3aTparthbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpounTb ceTeByo MoAeNb NPOEKTa U oNpeaennTb KaneHaapHble NnaHbl MUHUMAarbHOW CTOMMOCTU, KOTOpble
MOXHO peanunsoBaTb B MHTEpPBarne Mexagy To4Kamy HOpManbHOro 1 MakCMarnbHO MHTEHCUBHOIO pexumoB. Hantu
ONTUManbHbIV KaneHgapHbIN Nnax.
Onepauus MpeawecTBeHHNK NPOAOIXUTENBHOCTb CrounmocTb
HopmarsbHas WHTEHCKBHas HopMarnbHasi WHTEHCMBHasA
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByl0 MOAEND N NPOBEANTE BPEMEHHOWN N PECYPCHLIV aHanu3.
PaboTta MpepwecTtytoLas MpogomKkMTenbHOCTL TpynoBble pecypchl (4en)
paboTta (gHK)
A - 6 2
b - 4 3
B A, b 2 4
r b 2 1
a B, 4 1
E B 1 2
K O, E 3 3
4 OueHnTEe 3KOHOMUYECKY0 3(EKTUBHOCTbL KaXa0ro U3 HUXe nepeyvmncrieHHblx npoektoB. PaccumTaiTe IRR n NPV,
€CIn 3HaYeHus1 koapduLumeHTa AMCKOHTUPOBaHMSA paBHO 20%:
[MpoekThbI IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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