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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb aucumnnuHbl: Llenbio ocBOEHWS OUCUMNIMHBI ABNSETCH BbipaboTka y 06yyalolyxcs 3HaHUiA W
HaBbIKOB, HeoGXoAMMbIX Ans 3(EeKTUBHOW [OEeATEeNbHOCTM MO  YMNpaBfeHWo MNPOeKTaMu CO3daHus  HOBbIX

XyAOXeCTBEHHbIX n3genun un opraHmsaunm unx npoum3BoAcTBa Ha OCHOBe BlageHud MeToaonornemn ynpasneHusa
npoekTamu

1.2 3agaum gcuMNInHLI:

- MpOOEMOHCTpPMpOBaTb Cneuuduky MPOEKTHOro YnpaBreHusl, BbIAENUTb (yHKUMOHaMNbHbIE 00nacTy
ynpaBneHus NpoekTamu;

- BblpaGOTaTb HaBblKN MNpPUMEHEeHNA MeTOAOB YyhnpaBlieHUA npoekTaMmn u 0003HauUTb KIHOYEBBIE TOYKU

npunoXxeHuna ynpasJieH4YeCKoro BO3OENCTBUSA  Ha pas3nunyHbIX CTagndax nNpoekTa, CCbOpMVIpOBaTb CUCTeMHoe
npeacrtaeiieHne O NPOEKTHOM MEHEeXMEHTE;

- NOBbLICUTbL 3(PHEKTUBHOCTb MPAKTUYECKOW AeATENBHOCTN 0byyatoLmxcs B o6nacTi ynpaerneHns npoekTaMmu u
cnoco6CcTBOBaTh YCMNELIHOMY NocneayoLeMy NPUMEHEHUIO NMOIYyYEHHbIX 3HaHUIA

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUn, YKa3aHHbIX
B M. 2, npun n3yv4eHnn ancunniinH:

OpraHusaumMoHHoe noBedeHne
lMpaBoBegeHne

Coumonorusa

OKoHOMMKa

2 KOMMNETEHUMN OBYYAIOLWEIroCcs, ®OPMUPYEMBDIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lienin U BbIOMpaTb onTUMalibHble CNOco6bl NX
pelueHUsA, UCxoas U3 AeACTBYHOLLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYypPCOB U OrpaHUYeHumn

3HaTb: —XapakTepucTUKM W Krnaccudukaumm MpoeKToB, MeTodbl OMpedeneHus LUenein, pesynbTaToB MNpPOeKTa,
nokasaTernen Ux OOCTVKEHMWS; MOHSATUE 3TaroB >XU3HEHHOTO UMKNa MPOeKTa U UX XapaKTepUCTUKY; MPUHLMMbI OLIEHKM
noTpebHOCTElN B pecypcax 1 UX rpynnmMpoBKn Mo BUOAM.

YMeTb: — ycTaHaBnuBaTb MaclwTab uenen no atanam KM3HEHHOTO LMKMa MPOEeKTa; aHanu3vMpoBaTb CPaBHUTENbHYHO
3O PEKTUBHOCTb NPOEKTOB; OCYLLIECTBNSATL BbIGOP CNOocOOOB NOMy4YeHUs XKenaembiX pesynbTaToB U3 anbTepHaTUBHbIX
BapvaHTOB; onpeAensTb coaepXaHue paboT NpoekTa, NPOBOAUTb aHaNN3 OCYyLLECTBMMOCTH, oGbema paboT, pecypcos.
BnageTb: —HaBblkaMu aHanu3a BHELUHEW W BHYTPEHHEN cpedbl peanu3yeMoro npoekTa, AeKOMMo3vULuWU Lenu,
onpegeneHns HanpaeneHuin u MetToaoB 3dEKTUBHOTO PeLleHUs 3aday NpoeKTa; MeTogammy OLEHKM MPUHUMNUansHowm
peanu3yeMocTV MPOoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHUin TEXHUYECKOTO, SKOMOMMYECKoro, coLmanbHoro, oMHaHCOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZEe NPOeKTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCT MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLUHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3yrbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsoMecs onepaumm, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM oOpas3oBaHMA M HaboOpOM BbINOSIHAEMbIX
(YHKLMIA; aHann3MpoBaTb HECTaHAAPTHLIE MPOEKTHLIE CUTYaLUN U BbISBNATE TPeOOBaHUS K akTyanusaumm COOCTBEHHbIX
npodeccnoHarnbHbIX 3HaHWMM M HaBbLIKOB; MPUMEHSITb PEe3epB BPEMEHW Kak CpPeacTBO COOCTBEHHOrNO pasBUTUS U
NOBbILEHNS KBanuduKaumm.

BnapgeTb: —HaBblkaMu NNAHUPOBaHWS, LienienonaraHis, OoLueHKM U aHanm3a BPEMEHHbIX PecypcoB, pa3paboTku NMYHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOATENLHOrO BbLINOMIHEHMA pPaboT B paMKkax KONNEKTUBHOM
[eATenbHOCTU; HaBblkaMy NPOGECCNOHANBHOIO M JIMYHOCTHOINO CaMOpa3BMTUE B XO4Ee peanusauumn NpoekTa; HaBblkaMu
BbICTpPanBaHWs aanbHenwmx obpasoBaTenbHbIX MapLUIPYTOB 1 NPOeCCUOHaNbHOWM Kapbepsbl.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas
paboTta

MHHOBaU. dopma
CP
dopmbl TekyLiero
3aHATUI | KOHTPOSS

HanmeHoBaHue 1 cogepxaHune pasgenos,

TEM U y4EeOHbIX 3aHATUI TNex. Mp. (4achbl)

(4achbl) | (uacbl)

Cemectp
(kypc gns 3A0)

Paszgen 1. TPOEKUWMOHHAA CXEMA
MPOEKTHOW OEATEJIbHOCTU

w
|




Tema 1. lNoHATHE, KAaTEropmn U coaepKaHne
NPOEKTHOM OeATENbHOCTMU.

Mooxodbl K onpegeneHnto Mnpoekta MU
COOEPXKaHMUIO MPOEKTHON AEATENbHOCTU NO
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, meTtogonormnm PRINCE2 wn Aap.
dakTopbl MpoekTa: OAHOKPATHOCTb W
YHUKAIbHOCTb, uenb, pecypchl,
OorpaHu4YeHus. CyObeKThl NPOEKTHOWM
JeaTenbHOCTU. 3Tanbl XXU3HEHHOro UMKna
npoekta u  obecneudnBatlowmne  dasbl
NPOEKTHOro umkna: paspaboTtka "
peanusaumMsi NpoekTa; ynpaBreHue u
aaMMHUCTPUPOBAHNE NpoeKTa.
MpakTnyeckme 3aHATUSA: cemMuHap
"HopmatumeHoe obocHoBaHue n
nnaHMpoBaHue npoekTa"

Tema 2. Knaccudukaums npoekToB 1 BUAbI
NMPOEKTHOTO yrpaBreHus.

Mogxodbl K KrnaccMdukauum MNpPOEKToB MO
0o0bekTy, pesynbTaTy, LUeneBon 3ajave,
CPOKY, OrpPaHU4YEeHHOCTHU pecypcoB
COBOKYMHOCTU  MpPOEKTOB, TpeboBaHusIM
KayecTsa, y4acTHUKaMm " ap.
XapakrtepucTuka TEPMUHAIbHbIX,
pa3BMBAOLLMXCS,  OTKPbITbIX  MPOEKTOB,
MYNbTUNPOEKTOB. OcobeHHocTH
peanu3auny NpoekToB B MaTepuanoeMKux,
TPYOOEMKMX, 3HEProeMKMX "
MHOPMaLIMOHHOEMKINX chepax
OeATenbHOCTU U NPegMETHbIX obnactax ¢
y4eToM OrpaHu4yeHun TEXHUYECKOrO,

3KOIOrMYECKOro, coumarnbHoro,
(1MHaHCOBOIO xapakTepa "
onpeaeneHHoCcTu pesynbTaTa.

MpakTnyeckue 3aHATUSA: ceMuHap
"OTpacneBble " KOHLeNnTyarbHble

ocobeHHoCTM npoekTa”

10
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Tema 3. OBONOLMOHHbLIE 3Tanbl pPasBUTUS
NPOEKTHOW OeATENbHOCTMU.

Knaccunyeckne  Teopuss  opraHvM3auMOHHON
aearenbHocTu . MaHTa, A. ®aronsa, M. Bebepa
n ap. KoHuenuma ynpasneHuns no uensm [1.
[Opykepa. MatpuyHble cTpykTypsl J1. ['blonuka.
KonuyecTBeHHbI  Noaxod B ynpasreHuu
npoeKkTamu: KaneHgapHoe ceTeBoe
nfaHMpoBaHMeE NO CTagusAM XU3HEHHOMO LIMKNa,
npeanpoeKkTHbIN aHanusa, 3agadm onTuMmn3auunm
00beMHbIX MokasaTtenen npoekta. Passutne
CUCTEMHOro noaxoaa B ynpasfeHuu NpoeKToM

" MeXOUCLUNIIMHAPHOM chepbl
npodeccuoHanbLHomn OeAaTenbHOCTY.
MporpaMmmHbie KOMMIeKcbl NMPOEKTHOro
yrpaBneHus. KoHuenuwmsi nporpaMmHo-
LeneBoro yrnpasneHus.

MpakTnyeckue 3aHATUSA: npakTuyeckoe

3afaHune no NocTpoeHuto rpacpuka . MaHTa no
aTanam npoekra

Paspen 2. OPTAHU3ALIMA U YTIPABITEHUNE
MPOEKTHOW OEATENBHOCTbLIO

PrP




Tema 4. CogepkaHue UM 3Tanbl MNPOEKTHOW
AeATenbHOCTW.

CpaBHuTENbHAn XapaKTepucTuka Tekylen u
MPOEKTHOW  AEATEeNbHOCTU  OpraHusauuu.
Ba3oBble 3MeMeHTbl ynpaBfeHUss MPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckue  NPUHUMMBI  TPYNMNUPOBKU
pecypcoB. YPOBHW yMNpaBneHusi MNPOEKTOM:
uenenonaraHue, NpoeKkTMpoBaHue,
peanu3aumu. [lekoMnosuumsa Lenu npoekta Ha
OocHOBe cTparterum opraHusaumm.
KayecTBeHHble 1 KONMMYECTBEHHble MeToAbl
OLEHKM anbTepHaTUB OOCTWXKEHUS  Lenw.
MpeameTHble MYHKLUM yNpaBieHUs NPOEKTOM:
nnaHvpoBaHue, opraHu3auus, KoopauHauus,
KOHTPOIb. PyHKUUK obecneunBatoLLen
AEATEeNbHOCTN: COrnacoBaHWe, WCNOfMHeHue,
npegocTaBneHne uHdopmauun, NOAroToBKa
NpeanoXeHni.

MMpakTuyeckne 3aHATUSA: ceMuHap "yyeT u
knaccudukaumsa puckos npoekra”

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne OpraHM3aunoHHOMN CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccugukaumm opraHn3aunoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,
yyacTtus NoCpeaHNKOB, npuvHUmna
LeHTpanusaumm BnacTtu " T.A.
dyHKUMOHAnbHbIE, MaTpU4HbIe,
NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHue nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckos npoekra”

HU
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Tema 6. DKOHOMUYECKME acnekTbl NPOEKTHOM
OeAaTenbHOCTY.

MpuHUMNBI NocTpoeHns 6GlogxeTa npoekTa.
TuvnoBoe copepXaHne pacxodoB U UCTOYHUKOB
MX MOKPbITUS MO BMAAM MPOEKTOB W 3Tanam
XKW3HEeHHOro uukna. [loHATue, kpuTepun wu
meToapbl o6ocHoBaHus 9KOHOMUYECKON
3hPEKTUBHOCTH noptdgens NPOEKTOB.
Ob6ecneyeHune COMOCTaBUMOCTU
pa3HOBPEMEHHbIX 9KOHOMMYECKNX
nokasatenem u ydvetT pakTopa pucka no
MPOEKTY.

MMpakTuyeckne 3aHATMA: pelleHve 3agad Mo
OLEeHKe  SKOHOMMYecKon  9EKTUBHOCTH
poekTa

Paspen 3. COUMOKYJIbTYPHBIE ACMEKTHI
MPOEKTHOW OEATEJIbBHOCTU

ra




Tema 7. CouwmanbHo-ncuxonormyeckmne
YHKUUN NPOEKTHON AEATENbHOCTH.

KomaHoa Kkak opraHuM3auuoHHOe pelleHune
hyHKLMOHANbHON CTPYKTYpbI npoekTa.
KomaHga npoekta v KOMaHga ynpaBneHus
NMPOEKTOM: NPUHUMMBI opraHusaumm n
B3aUMOENCTBUS. PyHKUMK yrnpaBneHus
MPOEKTOM:  MOTMBauusi,  CTUMYMMPOBAaHWE,
rymaHu3auusi, KopnopaTuBHOCTb. CTPYKTYpHbIE
MeToAbl ynpaBreHnsa KOH(PNINKTOM B NPOEKTHOM
aearenbHocTu. [loaxoabl Kk oLeHKe coumnansHon
3 PEKTUBHOCTIN NpoeKTa.

MpakTuyeckme 3aHATUA: genosasd urpa "Tum
onnanur"

ra

Tema 8. dopmupoBaHue camoobyyatoLlencs
OpraHusaunm Kak OTKPbITbIA NPOEKT

3apayuu, cTpaTerMm n NPOeKTbl KOMMNAHUK Kak
HenpepbIBHO MpOTEKallWme  YHUKanbHble
npoueccbl. CoBepLUEHCTBOBAHNE MNPOEKTOB,
npoueccoB, MOTUBaALMU W KBanudukauum
COTPYOHVMKOB C  Y4YETOM  BO3HMKAKOLLUX
(PaKTOPOB XO3SIMCTBEHHON  AEATENbHOCTM.
OByyvarowuin KOHCaANTWHT: Pa3BUTE HaBbIKOB
KOMMYHMKaLU,
KNMEHTOOPUEHTUPOBAHHOCTH,
opraHn3aunoHHOro Oun3anHa,
nporpaMMmpoBaHug, XYLOOXECTBEHHOIO
TBOpYeCTBa, paboTa B yCroBusix
HeonpegeneHHocty 1 gp.  [puaHaku
camoobyuyatoulerica komnanum no M. Pedler:
COBMECTHblE MpPOEKTbl B KOMMNaHWM U
CBSI3aHHbIX rpynnax; NOCTOSIHHOE
camopasButme COTPYOHUKOB Ha
MHONBMAYaAIbHbIX noTpebHocTAX n
OTBETCTBEHHOCTM; hopmupoBaHme
TpaekTopum u OlogKeTa camopasBuTUS W
Kapbepbl; pacnpegeneHne ponen B koMaHae
Ha  OCHOBE  3KCMEpMMeHTa W Ans
obecneyeHnss pocta COTpygHUKA; Knumart
cnocobeTByOWMA  06ydYeHU0.  [AMCLMNNHDI
camoobyuyatoulerica komnaHum no Peter M.
Senge: MeHTarnbHble KapTbl; KOMNMEKTUBHOE
obyyeHne; nMYHOEe MacTepCTBO; YMeHue
BMOETH NepcneKkTuBhbI; CUCTEMHOE
MbILLISIEHME. OTansl NPOEKTUPOBaHUS
camooOyuvatoLlencs opraHusauumn.
Mpobnemsbl camooby4atoLencs
OpraHusaumm: OrpaHNYEeHHOCTb BPEMEHHbIX,
MH(POPMAaLIMOHHBIX, (PMHAHCOBLIX PeCcypcos;
HU3Kas  MOTMBALMSA  pykoBoauTENem u
COTPYOHWKOB; HapyLleHne NpeeMCcTBEHHOCTM
peLleHnin; HU3Kas OuEeHKa 3HAYMMOCTU
pe3ynbTaToB; NOTEHUNANbHbIE KOH(IUKTLI.
MpakTnyeckmne 3aHaTUA: genosas urpa "Tum
ounaunur"

Wtoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm n npoMexyToyHas
aTTectauus (3aver)

4,75

ra

34

17

56,75

0,25

Bcero koHTakTHas pabota u CP no
AUCLMNNUHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eBHbIM MiaHoM He NpeaycMOTpeHo




5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOM ATTECTALIUU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTtenun oueHUBaHUA

Koa
KOMMEeTeHUUN

MokasaTenu oueHnBaHNs pesynbTaToB 0byveHus

HanmeHoBaHWe oLeHOYHOro
cpencTea

YK-2

W3naraet xapakTepucTukM U Krnaccudukaumm NpoeKkToB, MeToabl
onpegerneHus Lenen, pe3ynbTaToB MpoeKTa, MokasaTenen ux
OOCTUXKEHWSI; MOHSITUE 3TaroB >KM3HEHHOrO LMKNa MpoektTa U ux
XapaKkTepuCTUKy; MPUHLMMBLI OLEeHKn noTpebHocTen B pecypcax U uX
rpynNnMpOBKN NO BUAAM.

YcTraHaBnvMBaeT MacwTab uened no 3atanam KWM3HEHHOro LWKNa
npoekTa; aHanusMpyeT CpaBHUTENbHYH 3MMEKTUBHOCTL MNPOEKTOB;
ocylecTBnseT BbIGop cnocoboB NomnyveHus xxenaemblix pe3ynbTaToB 13

rnepeyeHb BOMPOCOB  Ans
yCTHOro cobecefoBaHusi

MepeyeHb npakTU4ecKnx
3agaHun

anbTepHaTVBHbIX BAPMAHTOB; ONpeaenseT coaepxaHne paboT npoekTa,
NpOBOAMT aHanu3 ocyLecTBUMoCTH, obbema paboT, pecypcos.

MpoBoANT aHanM3 BHELWHEN W BHYTPEHHeW cpedbl peann3yemoro
npoekTa, 4eKOMNo3numio Lenu, onpeaerneHve HanpaBneHuin 1 MeToaoB

ahpekTMBHOIrO pelleHus 3apav NnpoekKTa; oueHuBaeT
NPUHUMNUAanNbHY0 peanu3yeMocTb MpoeKkTa C Yy4eTOM OCHOBHbIX
orpaHuyeHun TEXHUYECKOrO, 3KONOrM4eCcKoro, coumarnbHoro,

(pMHAHCOBOIO W APYroro xapakrepa.

YK-6

XapakTepusyeT MeTobl TalM-MeHeaXMEHTa, YCNOBUSA OCBOEHUS HOBbIX
ponen n (PyHKUMN B KOMaHAE MNPOEKTa Ha OCHOBE CaMOpa3BUTMS;
0COBEHHOCTN MOTMBaLMK, B TOM YUCIie B MPOEKTHON OEATENbHOCTY;
CYLLHOCTb NPOEKTHOW AeATENbHOCTU B pamKax COOCTBEHHOro pa3snutus u
00pa3oBaHnsi; MeToAbl COOTHECEHMSI pe3ynbTaToB MNpoeKkTa MU
nepBoHaYarnbHbIX BIIOXEHN

PaspabaTtbiBaeT ©  uUcnonb3yeT ceTeBoW rpaduk, auarpammy
NnpeawecTBOBaHNSA, MeETOL  KPUTUYECKOro  NyTW;  ONTUMU3MpyeT
KaneHgapb paboT, cokpallaeT NOBTOpsOLLMECS onepaummn, opMmmpyeT
pe3epB BpeMEHW, B TOM 4Yucne ANs akTyanu3auun 3HaHWRN; HaxXoguT
3aBMCUMMOCTY MeXay YPOBHEM 0Opa3oBaHMs U HaOOPOM BbIMOMHAEMbIX
YHKUMIA;  aHanu3vMpyeT HecTaH4apTHble MPOEKTHble CuUTyauun u
BbISIBNSIET TpeboBaHus K aKkTyanusaumu COBCTBEHHbIX
npodeccnoHarnbHbIX 3HAHWA U HaBbIKOB; MPUMEHSET pe3epB BpPEMEHU
KaK CpefCTBO COOCTBEHHOrO pa3BUTUSi U MOBLILLIEHNS KBanNuukauum.
MnaHupyeT, onpegenseT uenu, oLeHUBaET N aHanNU3npyeT BpEMEHHbIE
pecypcbl, pas3paboTkM  MMYHOM  CUCTEMbI  TalM-MEHEOKMEHTa;
CaMOCTOSATENbHO  BbINOMAHAET paboTbl B pamkax KOMNEKTUBHOM
OEeATenbHOCTU; NPOdEeCcCMOoHansHoO U MMYHOCTHO pa3BMBaeTCa B XOoAe
peanusauuu NpoekTa; BbiCTpavMBaeT AanbHeunwue obpasoBaTeribHble

MapLUpYThl 1 NPpodeCcCUoHanbHbIe Kapbepbl.

nmepeyeHb  BOMPOCOB  Afis
YyCTHOro cobecenoBaHus

MepeyeHb NpaKTU4eCcKnx
3agaHnin

5.1.2 Cuctema 1 KpuTepumn oLueHUBaHUs

LUkana oueHnBaHus

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTY KOMMNETEHLIMIA

YcTHoe cobecenoBaHme MucbMeHHas paboTa

3a4TeHo

OOyuaroLwwmincs CBOEBPEMEHHO BbINOHNN
npaktTuyeckue paboTbl W npeactaBun
pesynbtatbl B dopme  npes3eHTauum
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecylleCTBeHHble OwWunbkn B
OTBETE Ha BOMPOCHI MNpenogaBaTens.
YuutbiBaloTca Oannbl, HaKonneHHble B
TeYeHne cemecTpa.

He 3ayTteHo

OO6yyatowmica He BbINOMHWU  (BbIMOSHWM
YacTMYHO) npakTuyeckme paboTbl, He
npeactaBun  pesynstatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOMNyCTUN CyLLLEeCTBEHHbIE OWNBKN B OTBETE
Ha BOMNPOCHI npenogasarens. He
yunTbiBalOTCA  Gannbl, HaKoOMmeHHble B
TeyeHne cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANl OLeHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (MNK) ONbITa AeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB




Ne n/n dopMynmMpoBKM BONPOCOB
Cemectp 3

1 lMoHAaTMe, kaTeropumn u cogepxaHue NPOEKTHON AeATENbHOCTH.

2 MpoekT: NoHATME, KnaccmdukaLms NpoeKToB

3 dakTopbl NpoeKkTa: OAHOKPATHOCTb U YHUKANbHOCTb, Liefb, PECYPChbl, OrpaHNYeHus.

4 Knaccudukauusa NnpoekToB 1 BUAbI NPOEKTHOrO yNpaBneHus.

5 CraHgapTbl ynpaBneHusi NpoeKkTamMu: BUAbl, OCHOBHbIE MOMOXEHUS.

6 MeHemxep npoekTa: NOHATUE, CXeMbl OpraHu3aumMm MeHeKMeHTa npoekTa.

7 MeHemxep npoekTa: acnekTbl, Lenv 3agay, HanpasreHnsa AesaTenbHOCTU.

8 Knaccuyeckne Teopust opraHnsaLmoHHon gesatensHocth . MaHTa, A. ®anons, M. Bebepa v gp. KoHuenuns
ynpasneHus no uenam . Jpykepa.

9 KonuyecTtBeHHbIN Noaxo B ynpaBneHuy NpoekTamu: KaneHgapHoe ceTeBoe NiaHMpoBaHme no cragmnsm
XKM3HEHHOr0 UMKIa, NpeanpoeKkTHbIN aHanuns, 3agadv onTumMmusaumm o6 beMHbIX NokasaTenen npoekTa.

10 PasBuntrne cuctemMHoro noaxoaa B ynpasneHum NpoekToM 1 MEXAUCUUNIIMHAPHON chepbl NpodeccnoHansHom
OESATENbHOCTMW.

11 MporpammHble KOMMNEKCHI MPOEKTHOTO yNpaBeHus.

12 KoHuenumsa nporpaMmMHO-LeNneBoro ynpasnieHns.

13 CogepxaHue 1 aTanbl NPOEKTHOW AeATENbHOCTH.

14 CpaBHutenbHas xapakTepucTmKka TEKYLLEN N NPOEKTHON AeATENbHOCTUN OpraHn3aLmm.

15 BasoBble aneMeHThbl ynpaBneHus NPoekToM: paboTbl, pecypcbl, pesyrnbTaThl, PUCKM.

16 Tunonormnyeckne NPUHLMMNLI FPYNNUPOBKN PECYPCOB.

17 YpoBHM ynpaBrneHus NpoeKToM: LienenonaraHne, NpoekTMpoBaHme, peanmsawumu.

18 [ekoMnoanums Lenu npoekTa Ha OCHOBE CTpaTernn opraHnsaumm. KauectBeHHbIe 1 KONIMYECTBEHHbIE METOAbI
OLIEHKM anbTepHaTUB JOCTMXKEHNS LIeNu.

19 MpeameTHble YHKUMW yNpaBreHns NPOEKTOM: NnaHnpoBaHne, opraHnsaumns, KoopauHauns, KOHTPOIb.

20 DyHKUUN 06ecneqMBarou4?M [eATenbHOCTU: cornacoBaHue, NCNOMHEHWe, NpegocTaBNeHne MHopmMaumm,
noAroToBKa NPeasIoKeHNN.

21 OpraHu3aumoHHas CTPYKTypa NPOEKTHOrO MEHEIKMEHTA.

22 MpuHLUMNBI NPOEKTUPOBaHUSA paboT B OpraHu3aLmu.

23 MprHUKMNBI NOCTPOEeHMA BlogkeTa NpoekTa.

24  [TvnoBoe coagepxaHue pacxogoB U UCTOYHMKOB MX MOKPbLITUSA MO BMAAM MPOEKTOB U 3Tanam XU3HEHHOro Lukna.

25 MoHsaTne, KpUTEPUU N METOALI 0GOCHOBAHMS SKOHOMMUYECKOW 3hDEKTUBHOCTI NpoeKTa, NopTdens NpoOeKToB

26 KomaHga npoekTa 1 KomaHga ynpaBneHunst NPOEKTOM: NMPUHLMMbI OpraHu3aumnm 1 B3aMMmoaencTBus.

27 DyHKUUKM yNpaBreHnsa NPpoOeKTOM: MOTMBaLMS, CTUMYNMPOBaHNE, ryMaHu3auusl, KoprnopaTUBHOCTb.

o8 CoBepLueHcTBOBaHNE MPOEKTOB, MPOLECCOB, MOTMBALNM U KBanMdukaLmm cCOTPYLHUKOB C y4eTOM
BO3HMKAKOLMX PAKTOPOB XO3ANCTBEHHON AEATENBbHOCTH.

29 Pa3BunTne HaBbIKOB KOMMYHUKALUN, KMTMEHTOOPUEHTUPOBAHHOCTW, OPraHn3aLMOHHOro AM3anHa,
nporpaMMMpoBaHuns, XyA0XXeCTBEHHOro TBOpYeCcTBa, paboTa B YCIOBUSAX HEONPEaEeNeHHOCTU 1 Ap.

30 Mpu3Hakm camooby4atoLlerncsa komnaHum no M. Pedler: COBMeCTHbIE NMPOEKTHI B KOMNAHUK U CBA3AHHbIX rpynnax

5.2.2 TunoBble TeCTOBbIE 3afaHnA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3aAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTeCcb CTYAEHTOM KNacCUM4ecKoro yHusepcuteTa. B kaxaom yHMBepcuTeTe MOXHO Bbl-AenUTb  Tpu
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHOoro 3aBegeHus MoryT

ObITb  OobpasoBaTtenbHble YCNyr WM NPOAYKTbI, Hay4YHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TMnNoB  npoueccoB. [pouecchl ynpaBneHus OPMUPYIOT YnpaBneHne [esTeNbHOCTbIo
yHuBepcuteta.llpymeHnTenbHO K oBpasoBaTenibHOM  AeATEeNbHO-CTU  MOXHO  BblAENUTb 6 OCHOBHbIX GU3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunst Hay4yHo-uccrnegoBaTenbCKoN AeATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 .MaTepuanbHo-TexHu4yeckoe obecneyeHme.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneveHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHuve K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTL AeATeNbHOCTM yHuBepcuteTa. OCHOBHble TPebOOBaHWS K MOESIM —MakcumarbHasi peanMcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKkoH4YaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PblHKN.

MHorne KpynHble KOMMaHWM BbIXOAAT B HacTosliee BpeMs Ha pbiHKM Poccuicknx  permo-HoB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM NMOTEHLMANOM permoHanbHbIX CeKTopoB. Elle oanH dakTop —npechieHne pbiHKa TaKMX KPYMHbIX
ropogoB, kak Mockea wu CaHkT-lNeTepbypr. Mpouns-BoactBeHHOe 0O6beauHeHne «CxoaHs-Mnutpom» Takke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
cocTaBnaoT  ABa npegnpuatua -MocKoBCKM — SKCMepuMeHTarnbHbI  3aBOA, OPEBECHO-CTPYXKEYHbIX  MuT U
pe-tanen un CxopHeHckas babpuka 6biToBOM Mebenn—koTopas 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbIM KpYynHbIM MpeanpusaTMem no npoun3BoacTBY mebenu B Espone. Mpoadykumsa npegnpmaTus
-BbICOKOKQ4YeCTBEHHas ObITOBas, AeTckas M oducHas KoprycHas mebenb, NaMMHUPOBAHHbIE M KAlUMPOBAHHbIE
OpPEBECHO-CTPYXXeYHble MnuTbl U nonydabpu-katbl ANg usrotoBneHns mebenu. [ng peanusauun cBoero 3ambicna
06begnHeHne NPUCTYNUITO K pa3paboTke NporpamMmbl BbIXO4a Ha permoHarbHbIe PbIHKN.

3afgaHue K Kelcy:

1.CopmypyiiTe nepeyvyeHb MPOEKTOB, KOTOpble [OFXKHbl, MO Bawemy MHEHWO, BOWTWM B MNpO-rpammy
BbIXOa Ha permoHarbHble PbIHKU.

2.0npegenute NpPUHaONeXHoOCTb npoekrta K onpegeneHHon kraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYHOLUMMUN KPUTEPUSMMU.

5.3 MeToanuyeckne matepuansbl, onpeaensiolime npoueaypbl oueHMBaHUA 3HaHUWA, YMEHUI, BnagaeHUn (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATENLHOCTH)

5.3.1 YcnoBusa ponycka oby4arowierocsi K npoMexyTo4Hown aTrectaLmm U NopaAoK NMUKBUAALIMKN akageMU4yeckon
3a[10/MKEHHOCTH

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfameHTMpoBaHO foKalbHbIM HOpMaTMBHbIM aktom CM6IMYMNTA
«lMonoxeHne 0 NPoBeAEHNM TEKYLLLErO KOHTPOSSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas X MncbmeHHas KomnbloTepHOe TeCcTMpoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

B TeyeHwne ceMecTpa BbINONTHAKTCA KOHTPOJIbHbIE pa6OTbI
BpeMFl Ha NoAroToBKYy OTBETA 0.54aca

6. YHEBHO-METOANYECKOE U MUH®OPMALIMOHHOE OBECINEYEHUE OUCLIUMIINHDI



6.1 YyebHasn nutepaTtypa

ABTOp 3arnasue M3paTtenbcTBo [oa nspaHusa Ccbinka
6.1.1 OcHoBHas y4yebHas nuTepaTypa
3eneHckun, [1. C.,|YnpaBneHue npoektamu http://www.iprbooksh
3umHsikoBa, T. C,, op.ru/84174.html
Monoabko, I. n., KpacHosipck: Cnbupckunin
Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. I., Onuawesa, M. yHuBepcuteT
U., Monoaeko, I". U.
BacioukoBa T. C.,|¥YnpaBneHue npoektamum C Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,lucnonb3oBaHnem Microsoft YHuBepcuteT 2016 op.ru/52169.htmi
MBaH4yeBa H. A.,|Project MHdopmaumoHHbIX
MyxHayesa T. . TexHonorun (MHTYUT)
KyLeHko, E. W.,|YnpaBneHne npoektamm http://www.iprbooksh
Egg;%i;’wkog; n. }a Operoypr: OpeH6ypr9 ki oprufeLazLhim!
TNyuKo, H. B. rocyapCTBEHHbLIN 2016
ConpaTkvHa, O. B.. yHuBepcutet, 96C ACB
Pabukosa, H. E.
Pbibanoea, E. A. YnpaeneHue npoekramm Tomck: ToMckun http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus un
pafano3nEKTPOHMKN
KpaweHunHHukos, A. B.,|YnpaBnenne npoektom B| CapaTtoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. ApPXMTEKTYPHOWN NpaKTUKe obpasoBaHune op.ru/79685.html
Benbin, E. M.,|¥YnpaBneHune npoektamm Caparos: A In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megna op.ru/70287.html
Poseta Myc, OnaHal|YnpaBneHne npoektom B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, Mamegosa T. |cepe rpadpuyeckoro n ) 2017 0p.ru/68018.html
o abnvwep
avnsanHa
Edumenko, A. 3.,|YnpaBneHue NPOEKTOM . http://www.iprbooksh
Ci)aBVIH, A. M., CTppOI/ITeJ'IbCTBa p3a|30,1:1a CapaTﬁAB' A v Sp 2017 op?ru/75277r.)html
egna
Ihxycoes, I'. T. HeaBTOKMNaBHOro rasobeToHa
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mockea: MockoBckum http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.html
>KagaHosckun, b. B. CTPOUTENbHbIN 2015
yHuBepcuteT, Aii [n 3p
Mepnna, 36C ACB
HblOTOH, Puwyapg,|YnpasneHne npoektamu oT|Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. ApoA Bykc op.ru/82359.html
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Waawnos B. E. Paspabotka u ynpaBneHue http://publish.sutd.ru/
npoektamn. HopmaTunBHbIE chne.: crieryntg 2017 tp_ext_inf_publish.ph
OCHOBbI MPOEKTUPOBAHUS p?id=201763
Knm Xengmas, |YnpaBsneHve npoekTamu. Caparos: http://www.iprbooksh
HeunssectHein C. W.,|BbicTpbin cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Knasepos, B. b. YnpaeneHue npoekTamu. A http://lwww.iprbooksh
Kenc NPaKTU4ECKOro CapaTﬁﬂB' AVt Tu 3p 2018 op.F;u/69295F.)htmI
egua
00y4eHus
KoctioxuH, KO. 1O.,|YnpaBneHne npoektamm http://www.iprbooksh
CKpsiGUH, O. (O} Mocksa: ManaTenbekuii op.ru/57267.html
KapaBaes, E. 1., ,EI,O.M MUCHC 2015
Mnbuyes, n. M.,
Cycnoea, M. A.
LLlep6akosa [. B. YnpaBneHue npoekTamu http://publish.sutd.ru/
chne.: crierynrtg 2016 tp_ext_inf_publish.ph
p?id=3710
LLep6akosa [. B. YnpasrneHue npoexkTamu. http://publish.sutd.ru/
MHTepaKTMBHbIE dopmbl Cre.: crierynrg 2016 tp_ext_inf_publish.ph

3aHsaTun. Kypcosas paboTta

p?id=3557

6.2 NMepe4yeHb npodeccuoHanbHbIX 6a3 AaHHbIX U1 UHPOPMALUMOHHO-CMPABOYHbLIX CUCTEM




MHdopmaumoHHasa cuctema «EguHoe okHO gocTyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MeHegKMEHT 1
opraHusaums ynpasneHusay [OneKkTpoHHbIM pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2
OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6GOAHO pacnpoCcTpaHsAeMoro NporpamMmMHOro oéecnevyeHus
MicrosoftOfficeProfessional
Microsoft Windows

6.4 OnncaHue maTepmanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW ANns ocyLlecTBIEeHMA obpa3oBaTesfibHOro
npouecca no gucumnnuHe

AyanTopus OcHalueHne

MynbTmeauminHoe obopyaoBaHWE, KOMMbIOTEPHAs TEXHUKA C BO3MOXHOCTLIO MOAKIIOYEHMS K
KomnbloTepHblit knacc [cetn  «MHTepHeT» ©  obecrnevyeHnem JocTyna B 3MEKTPOHHY  UHOpMaLMOHHO-
obpasoBaTenbHyto cpeay

MynbTumeguitHoe obopyaoBaHue, creunanuampoBaHHas Mebenb, Jocka

JlekumoHHas
aygutopus
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