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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI
1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3apgayuv AUCLUNIIUHDI:

* 03HAKOMIIEHWE CTYEHTOB C UCTOPUEN Pa3BUTUSI METOLOB YNPaBreHUsl NPoeKTamu;

* U3y4YeHUe Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBeHWsl NPOeKTaMu;

* W3yYeHMEe MEeTOAMYECKMX MNOAXOOOB K MPUHSATUIO peLleHWA Mo BblpaboTke KOHUENUWU MpoekTa, ero
CTPYKTYpU3aLUumM 1 OLLIEHKE;

* M3y4eHne ponu n yHKUMIA MPOEKTHOr0 MeHemKepa Ha PasnuMyHbIX 3Tanax XM3HEHHOrO LIMKIa NPoeKTa;

* 3HAKOMCTBO C OpraHuM3auMOHHbIMU OpMamMu yNpaBleHUs MpPoOeKkTaMu W MeTodamu KX pas3paboTkn u
onTuMm3aumuy;

* U3y4YeHNe NHCTPYMEHTapUsl NNaHUPOBAHMWSI U KOHTPOIS X0Aa BbINOMHEHUS NPOEKTa;

* npuobpeTeHne W pasBMTME HaBbIKOB WCCMeaoBaTeNlbCKOM W TBOpPYECKOW paboTbl, 3KOHOMUYECKOro
MOZEnNMpoBaHUs NMPOEKTOB C NMPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (hopMMpoBaHNE HaBbIKOB OBNafieHNs1 MHCTPYKTUBHBIMI MaTepuanamMm no Bonpocam ynpasneHusl NpoekTamu;

* chopmmpoBaHue crnocobHOCTU paboTbl C OCHOBHLIMU UCTOUYHUKAMM SKOHOMUYECKOW UHDOpMaLMK.

1.3 TpeboBaHus K NnpeaBapUTeNibHON NOAroToBKe 00y4aloLerocs:
MpenBapuTenbHas NOAroToBKa nNpeanonaraeT co3gaHue OCHOBbI AN (POPMUPOBAHMS KOMNETEHLUMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

OucumnnuHa 6asmpyeTcs Ha KoMneTeHUMsX NpeablayLero yposHs o6pa3oBaHums
2 KOMNETEHLUMN OBYYHAKLIEIOCA, POPMUPYEMBIE B PE3YJIbTATE OCBOEHUA OAUCUUNMIIUHDbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHann3 NpobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUS! MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHYMapkuHra ans onpegeneHus Lenemn npoekTa u pelleHnst BO3HMUKaoLWmx npobnem;
anroputmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHMS Maclitaba u3MeHeHui, Bblbopa CTpaTernyeckoro
npuopmuTETa; NPUHLMIMBLI U METOAbl CTPaTErMYECKOro NNaHMPOBaHMS; CYLLIHOCTb U POrb YNpaBleHYEeCKUX PELLIEHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe MpedMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMNpedensaATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb M pPECcypchl; NMaHupoBaTb pPaboTbl C Y4eTOM BO3MOXHbIX PWUCKOB; OCYLUECTBISATb MOHUTOPUWHF
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTUXEHMS Lierieil NpoekTa B paMKkax UMEOLLIMXCS OrPaHUYEHMI.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHusaumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpPATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmu 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, asbl Y BeXu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MOoAEeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW 0obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpOoekTa M cTpaTernu
npeanpuaATUs/opraHM3aLmm.

YMeTb: cobupaTtb M aHanMavMpoBaTb AaHHble, Heobxoaumble ANs YOPMUPOBAHUA pa3fderioB MpPOeKTa U OLEHKU ero
3(heKTUBHOCTKM; oOnpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKOoe O6OCHOBaHME MpPOeKTa;
pasgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a[a4n; OnpeaensiTe ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
maclTaba, uenu u 3agad npoekTa; NpPUMEeHsTb PacyéT KPUTUYECKOro MyTW M ONTMMMU3aUMIO KaneHaapHoro rpaduka;
(hOpMynNUPOBaTh BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam peanm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXUHUPWUHrA Ans ONTUMU3aUMKM MNPOEeKTa; HaBblkaMU MHOTOBapuMaHTHOrO aHanuMsa wu
MHOFOKpUTEpPUAribHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMAnNbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMuW OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTesnen NpoekTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCUUNTIUHE

O |KoHTakTHas
a g [pabora
H 5 MHHOBaLU.
aMMeHOBaHMe 1 codepkaHne pasnernos, g Z CP chopMbl
TEM U y4eOHbIX 3aHATUI % g | Jlek. Mp. (4achb) 3aH2TVIl7I
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Pasgen 1. YINMPABJIEHUE MPOEKTOM KAK 1
OTKPbITAA ONHAMNYECKAA CUCTEMA




Tema 1. CUCTEMHbBIE KaTEropmUM MPOEKTHOIo
MeHeIXMeHTa
CpaBHuTenNbHas XxapakTepucTMka CUCTEM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOrO MeHeXMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMeTHOWN
obnactn. CucremHble NpU3HaKu
Knaccudukaumm NMPOEKTOB: 00bEKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

pecypcoB, YPOBEHb Ka4ecTBa, OKpYXeHune K
y4acTHUKN. KomnneKkc nnaHoBbIX TEXHUKO-
TEXHOMOMMYECKMX, OpraHn3aunoHHbIX,
(UHAHCOBBIX W WHbIX [OOKYMEHTOB, Kak
mMopnernb OencTBUi no MPOEKTY.
Ynpasnswouias cuctema NPOEKTHOro
MEHeXMeHTa: MaTepuHCcKas  CTPYKTypa
ynpaBneHusl, peuHTerpaums  y4aCTHUKOB
npoekta nNO  Tuny  aaxoKpaTuyecKux
BblOENEHHbIX, MPOEKTHbIX, ABOWCTBEHHbIX,
CMOXHbIX CTPYKTYP YNpaBneHUs MPOEKTOM.
MpuHuunbl  BbIbOpa  OpraHU3aLvOHHON
CTPYKTYPbl MPOEKTHOrO MEHEeIKMEHTa.

Tema 2. YnpaBneHue npoeKkTom no ctagusm
XXWU3HEHHOTO UMKna.

TunoBas CTPyKTypa >KM3HEHHOro LMKNa
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBMEHUSA rpaHuL Mexay dasamu u
peanuzauMm  BpeMEeHHOW  mogdenn B
MaTepunanoemkmx, TPYOOEMKMX,
3HEproeMkmx ”n  UHMOPMaLNOHHOEMKUX
chepax [OeATEeNnbHOCTU U NpeaMeTHbIX
06racTax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
N onpeferneHHocTn pesynbtata. AHanms
CTOMMOCTM XXM3HEHHOTO LMKMa npoekTa ang
OLIEHKM CcTpaTerm4eckoro noteHumana
opraHusauum

MpakTnyeckoe 3aHATUE: JKU3HEHHbIN LWKN
NpoekTa
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Paspgen 2. NMNOAOCUNCTEMbI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHNA

14
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Tema 3. Ynpasngwowme Mogenm u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbBIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepui  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo NpoeKTy, boaxeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkKna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHas) MeToauka, rnbkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

11

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA
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Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vionarnedHud

13




Tema 6. VIHCTpyMeHTbI NnaHMpoBaHus paboT
1 MHPOPMALMOHHO-TEXHONOMMYECKME Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VicukaBbl) B yNpaBlieHUM
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTu4eckme
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWCTBUST  CTPYKTYPHbIX  €O4UHWULL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusA npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TexHonormyeckne Moaenu NPOEKTHOro
MeHeKMeHTa
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Tema 7. PaspaboTka CTPyKTypbl pas3bueHusi
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeOobXoAMMOCTbIO y4eTa M
KOHTpOnsA NHpopmaumm o] npoekre,
ynpasreHusi puyckamu, OrpaHnM4yeHHbIMU
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenumen pesynbTara, CTPYKTYpPOM
XW3HEHHOrO UuMkna u ap. [OefyktvBHas u
WHOYKTUBHAA  CTPYKTypu3auus  NpoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPYyKTypbl pa3bueHusa pabor
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMIA, WNHDOPMAaLMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax NpoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 4 92

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTpeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOU ATTECTALMU

5.1 OnncaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLleHUBaHUA pe3yribTaToB O06y4eHus
5.1.1 NokasaTenu oueHUBaHUA



KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHue oueHOYHOro
cpeactea

YK-2

[aeT xapakTepuCTUKy 9TanoB >XM3HEHHOro UWKMa MNpoekTa; MeTodoB
pa3paboTku 1 ynpaBneHns NpoeKTamu.

PaspabatbiBaeT NpoeKT C y4eTOM aHanm3a anbTepHaTUBHbIX BApUaHTOB
ero peanusauun, onpeaensieT aTanbl, OCHOBHbIE HamnpaBneHns pabor;
06bACHAET Lenu 1 opMynupyeT 3agadn, CBA3aHHbIE C MOArOTOBKON U
peanu3aunei npoekTa; OCYLIEeCTBNAEeT PYKOBOACTBO peanusaumen
npoekTa Ha Bcex aTanax ero Xn3HeHHoro uumkna.

MpumeHseT MeToaukn pa3paboTku U ynpasneHus NPOeKToM; MeToabl
OLEeHKN NoTpebHOCTN B pecypcax M addeKTUBHOCTU NPOEKTA; HaBbIKN
npuenedyeHus un  3MEKTUBHONO  UCMOMb30BaHUSA  HeobxoanMbIX
pecypcoB B YCNOBUAX Pa3NINYHbLIX OrPaHUYEHUN.

lMepeyeHb BoOMpocoOB
yCcTHOro cobecefoBaHus

ans

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-1

M3naraet meTtoabl CUCTEMHOIO M KPUTUYECKOrO aHanuia; MeToOuKu
pa3paboTkn cTpatermm [OencTBUA LNsi  BbISIBNEHUST U pelueHus
npobnemHomn cutyaumu;

MpuMeHseT MeToabl CUCTEMHOIO KPpUTUYECKOrO aHanusa npobrnemHbIx
cuTyaumn; paspabaTbiBaeT  cTpaTerMio  OEeNcTBvMW,  NpuUHUMaeT
KOHKpPETHble peLleHnss Ans ee peanusauun; OObSACHAET uenu u
dopmynupyeT 3agadqn, obecneumBarolme paspelleHve npobremMHbIX
cuTyauunm,

MpumeHseT MeToaoMnorM CUCTEMHOIO M KPUTMYECKOrO aHanusa
NPOoOMNeMHbIX CUTyauuin; METOAMKM MNOCTAHOBKW Lenu, pa3paboTku
cTpaTerni 4ENCTBUN 1 onpegenenns cnocoboB ee AOCTUXKEHMS.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NPaKTN4eCKnx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble oOwWunbkn B OTBeTe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatloTcqd  6annbl, HaKoMfeHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Kypc 1

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: NnoHATUS, npouenypbl, UICTOYHKKK, onucaHue. Cdepbl NpuMeHeHns Mmoener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Managementy.

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpaensioLwasa cuctema npoeKkTHOro MeHempxkMeHTa. lNoacmuctemsl ynpaBneHns npoekTamm.

13 YnpaenstoLwime Moaenu NpoeKTHOro MEHeKMEHTA.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.

15 OcHoBHble pyHKUMK ynpasneHus npoektoM. «Muccusa npoekrtay.




16 ®a3sbl KM3HEHHOrO Lukna npoeKTa U 3Tanbl peann3aunm npoeKkTa.

17 anHLI,I/IFIbI n cogepxaHme coBpeMeHHbIX METOOUK NMPOEKTHOro MeHea)XXMeHTa.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNSA.

19 |Moaxodbl ¥ Mogenu NnaHMpoBaHus paboT M ynpaBneHns NPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTA U XapakKTepUCTUKa paboT Npu BbINONHEHUN NPOEKTA.

21 McTopuyeckoe pa3BuTUE TEXHOMOMMI yNpaBneHns npoeKkTamu.

22 |MoHuWTOpPWHr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHne N3mMmeHeHUsIMU.

23 Buapl ceTeBbIx Mogenen, NPUHUUNBI NOCTPOEHUA N aHaNNTUYECKMEe nokasatesnn ceTeBbIX I'paCbVIKOB npoeKTa.

24 MpoLecCcHO-OpNEeHTUPOBaHHbIM NOAXOA B YNPaBIeHUN MPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpU3aLmn CUCTEM YrpaBIeHUs, PEUHXUHUPUHTA
NpoLIeCCOB, pearnbHbIX MHBECTULMI, MHPOPMAaLMOHHbBIX NPOEKTOB U Ap.

26 Haquble Knaccunm4yeckme noaxobl MPOEKTHOro MeHepKMeHTa.

27 AHanm3 CTOMMOCTM XXU3HEHHOIO LMKNa NpoekTa A1 OLEeHKM CTpaTernyeckoro noTeHumana opraHMsaumm.

28  |MpumeHeHWe BU3HEC-MOAenNeit B CTpaTerMyeckoM ynpasneHum GusHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayu, Kerchbl)
«TunoBble NPaKTUKO-OPMEHTUPOBAHHbIE 3adaHns (3agayun, kencobl) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeToanyeckne maTepuansi, onpeaensiowue npoueaypbl oOLeHUBaHUA 3HaHUW, YMEHUI, BNageHni (HaBbIKOB
M (MNK1) NPaKTMYEeCKOro onbiTa AeATEeNbHOCTH)

5.3.1 YcnoBeusa gonycka o6y4arowerocsi K NpoMeXxyTo4YHOM aTTecTaumMm U NopsaoK NMMKBUAaAUUN akageMnyeckomn
3a40/MKEeHHOCTHN

MpoBegeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOopMaTtuMBHbIM aktom C6MYMTA
«lMonoxeHne 0 NpoBeAEHNM TEKYLLIEro KOHTPOIS YCNEBAEMOCTU 1 NMPOMEXYTOYHOM aTTecTaumm oby4daroLwmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMniInHe

YcTHad X MucbMeHHas KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMn nNo gUCLUUNnHe

3ayeT npoBoanTCA B hopMe YCTHOro cobecefoBaHns 1 BbIMOSTHEHNSA NPaKTUKO-OPUEHTUPOBAHHbLIX 3a4aHNN.
6. YYEBHO-METOOMYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OANCLUUMITUHDbI

6.1 YyebHas nutepatypa

ABTOp | 3arnasue | WN3pgatenbcTeo log uspaHus | Cceblnka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa

Uwnnec., I'. J1,, Toe6, A.|YnpaeneHne npoektamm B Mockea: ManaTenbckuit http://www.iprbooksh
C., HexypuHa, M. WU.,|coBpemeHHOI opraHmnsaumm ' 2019 op.ru/97902.html
KopoTtkux, M. I". flom MCuC
JloypeHc, JIny,|BoBpema 1 B  pamkax http://www.iprbooksh
Canamartosa, Y., |6rogoxeTa: ynpasnexHue Mockea: AnbnuvHa 2019 op.ru/86747.html
3ynHuika, O. npoekTamu no meToay Mabnuwep
KPUTMYECKOW Lienwu
Cyposa, H. tO. [MpOEKTHbIN MEHEeKMEHT B http://www.iprbooksh
couunarnbHon coepe n| Mockea: FOHNTUN-OAHA 2017 0p.ru/81833.html
AV3anH-MblLIeHne
Koyn P., Ckotyep 3. |BnucrtaTtenbHbin Agile. https://ibooks.ru/read
MMbkoe ynpasneHve ) ing.php?
npoekTamu ¢ nomoLubto Agile, CaniT-Tetepbypr: MuTep 2019 short=1&productid=3
Scrum n Kanban 59226
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Benbin, E. M.,|YnpaBneHne npoekramm Capatos: A In 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megna op.ru/70287.html
BabaHuukosa O. A. YnpaerneHune npoekTamn B http://publish.sutd.ru/
Typuame chne.: crierynt 2017 tp_ext_inf_publish.ph
p?id=2017303
WenoHaes C. U. YnpaBneHne npoektamn B http://publish.sutd.ru/
CMU Ccre.: crerynrtp 2017 tp_ext_inf_publish.ph
p?id=20179102




3eneHckun, [1. C.
3umHsikoea, T. C.,
Nonoabko, I. n.,

YnpasneHue npoekTamu

KpacHosipck: Cnbupckunin

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIN 2017
C. N., Onunawesa, M. yHVBepcuTeT
M., Monoaekko, I. U.
Xpamos A. A. YnpaBneHue npoekramu http://publish.sutd.ru/
chne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3315
Knasepos, B. b. YnpasrneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4eCcKoro CapaTﬁﬂB' Av Tn 3p 2018 0p.ru/69295.html
egua
00y4eHus
KacaTkuH B. T1. YnpaeneHune npoektamu B http://publish.sutd.ru/
fiorucTuke cre.: crierynrg 2019 tp_ext_inf_publish.ph
p?id=201940
KpaweHunHHukos, A. B.,|YnpaBneHne npoektom B| CapaTtoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apPXUTEKTYPHOW NpaKTuKe obpasoBaHue 0p.ru/79685.html
Kum XengmaH,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssectHein C. W.,|BbiCTpbIf cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocobpasoBaHue
HbloTOH, Puyapg,|YnpasneHnue npoektamm ot A| Mocksa: AnbnuHa busHec 2019 http://www.iprbooksh
KupwnueHko, A. no A Bykc 0p.ru/82359.html
Poseta Myc, OnaHa|YnpaBneHne mnpoektoMm B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |cchepe rpadpuyeckoro n ) 2017 op.ru/68018.html
o abnuwep
avsanHa
KacaTkuH B. T1. YnpaeneHue npoekTamn B http://publish.sutd.ru/
coumarnbHom ccbepe. . tp_ext_inf_publish.ph
MpakTnyeckue 3aHATUA. Cre.: CT6MymTA 2019 p?id=2019357
CamocTogaTtenbHas paborta
WnHkeBny, A. W, |YnpaBneHne npoektamn B KasaHb: KazaHckun http://www.iprbooksh
Kyopssueesa, C. C.,|noructuke HauUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. nccnegoBaTenbCKUm 2017
TEXHOMOMM4YEeCK1N
yHMBEpcuTeT
BacioukoBa T. C.,|YnpaBnenue npoektamm c Mocksa: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,|vcnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHauvesa T. IN. TexHonornn (MHTYWUT)
KyueHko, E. U. IMpOEKTHbIN MEHEeAXMEHT OpeHBypr: OpeHByprkuii http://www.iprbooksh
N op.ru/78823.html
rocyfapcTBEeHHbIN 2017
yHuBepcutet, 96C ACB
CtunnmeH OHppio,|Head First Agile. Tmbkoe https://ibooks.ru/read
"pyH OxeHudep ynpaBneHne npoekTamm . ing.php?
Cankr-lMeTepbypr: MNutep 2019 short=1&productid=3
58169
KyueHko, E. U.,|¥YnpasneHune npoektamm http://www.iprbooksh
n H. B. rocygapcTBeHHbIN 2016
YHKo, ’ 9BC ACB
ConpgatkmHa, O. B., yHUBEpCUTET,

Pabukosa, H. E.

6.2 MepeyeHb NpodeccUoHanbHbIX 6a3 AaHHLIX U UHOPMaLMOHHO-CMPABOYHLIX CUCTEM




OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/
OdmumnanbHbIN MHTEPHET-NOPTAaN NpaBoBon MHdopmaunn (begepansHas rocygapcTBeHHas MHpopmaLmoHHas

cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru
dPepnepanbHbIi obpasoBaTenbHbI nopTan «3dkoHoMmuka Coumonorus MeHemKMeHT» [ONEKTPOHHBIN pecypc).

URL: http://fecsocman.hse.ru

Basbl AgaHHbIX MHGOpmauuoHHoro nopTana Restko.ru (MH(OpMaLMOHHbBIE CUCTEMBbI pbIHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXmeHT u
opraHunsaums ynpasneHus. [OnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Basa gaHHbIX MyuHakoHOMpasBuTusa P® «IHpopMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetn MHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://leconomy.gov.ru/minec/about/systems/infosystems/

MwuHucTtepcTBo akoHOoMMueckoro passutua Poccuiickon ®epepaunn. PegepanbHas rocygapcTBeHHas
NMHOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHus [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepe4yeHb NULEH3UOHHOIO U CBO6OAHO pacnpoCTPaHAeMOoro NporpamMmmHoro o6ecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtaHTlntoc
Entertainment Creation Suite Ultimate (3dsMax)
Access RUS OLP NL Acdmc

6.4 OnucaHue MaTepuanbHO-TeXHMYEeCKOoM 6a3bl, HeOO6XO0AMMOW ANsA OCyLleCTBIeHMs obpa3oBaTeNnbHOro
npouecca no AUCUUNIIMHe

AyauTtopusi OcHaleHne

MynbTumeamnHoe obopyaoBaHue, KOMMbOTEPHAA TEXHUKA C BO3MOXHOCTbIO MOAKIMIOYEHMS K
KoMnbiloTepHbIl knacc |[cetn  «MHTepHeT» 1 obecneyeHMem [[OCTyna B OMEKTPOHHYK  MHMOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneunanuanpoBaHHasi mebenb, gocka

Y4yebHasa aygutopus

MynbTnmeamnintHoe obopynoBaHue, cneumanmanpoBaHHas mebenb, gocka
JlekumoHHas ayamTtopus




paboueli nporpaMmbl AUCLMMIMHBI

No HanpasfieHNo MOAroTOBKM MarncTpoB
HanmeHoBaHue Ol (npodunsa  )Bcex npodunen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3aAa4un, Kenuchbl)

MpunoxeHne

YnpaBreHvue npoektamu

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KercoB)
1 VMcxoaa us npeanonoxeHus, 4to pabotbl D u F He nexaT Ha KpUTMYECKOM NyTU NO AaHHbIM Tabnuubl onpeaenvTe
NPOAOIKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Nocne cxXaTtus.
PaboThl o cxatus Mocne cxaTtus
ANUTENBbHOCTb 3aTparthbl ONUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanunsoBaTb B UHTEPBAre Mexay To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO pexunmoB. Hantu
ONTMMAaInbHbIN KaneHgapHbIV NaH.
Onepauus MpepLwecTBeHHNK NPOLOIMKUTENBHOCTb CroumocTtb
HopmManbHas MHTEHCMBHas HopMarsbHas MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb M NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHuTe SKOHOMMNYECKYH 3H(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyvncreHHblx npoektoB. Paccuutarite IRR n NPV,
ecnu 3HavyeHus koadpmumeHTa QUCKOHTUPOBaHNUS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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