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1 BBEAEHUE K PABOYEN NPOrPAMME OUCLUMNUHDI

1.1 Uenb gucumnnnuHbl: ChopmmpoBaTb KOMMNETEHLMM 0By4atoWmUXca B 0611acT ynpasneHus NnpoektaMmm

1.2 3agauv AUCUMNAUHBI:

* 03HaKOMIEeHWe CTYIEHTOB C UCTOPUEit pa3BUTUA METOIOB YNPaBreHUs NpoeKTamu,;

* U3yyeHMe Hay4HbIX, TEOPETUYECKMX 1 METOOUYECKMX OCHOB CUCTEMbI YNpaBeHns NpoeKTamu;

* U3yyeHMe MEeTOAMYECKMX MOAXOOO0B K MPUHATUIO peLleHWid Mo BblpaGoTKe KOHLUENUUUM MpoekTa, ero
CTPYKTYpU3aLMK 1 OLIEHKE;

* M3y4YeHune ponu 1 yHKLMIA MPOEKTHOro MeHempKepa Ha pasnuyHbIX aTanax XM3HEHHOro LIMKMa NpoeKTa;

* 3HAaKOMCTBO C OpraHusauMoOHHbIMU (bOpMaMVI ynpaerieHna npoekramm n metogamn ux pa3pa60T|<|/| n
onTuMmnsaumnu;

* N3y4eHne MHCTpyMEeHTapud ninaHnpoBaHNA U KOHTPOJA XO4a BbIMNOJTHEHUA NPOEKTa;

* npuobpeTeHne W pasBMTUE HaBLIKOB WCCreaoBaTeNbCkOM U TBOpPYECKOW paboTbl, 3KOHOMUYECKOrO
MOAENMpoBaHUS NPOEKTOB C MPUMEHEHUEM NPOrpaMMHbIX CPEACTB;

* (*)OpMVIpOBaHVIe HaBbIKOB OBJlafeHnA MHCTPYKTUBHbIMU MaTepuranamMmim rno sonpocam yrnpaBiieHNda NnpoeKkTamu;,
* C*)OpMVIpOBaHVIe crnocobHocTu pa6OTbI C OCHOBHbBIMW UCTOYHMKAMWN S3KOHOMMUYECKOM I/IHd)OpMaLI,I/II/I.

1.3 Tpe6oBaHusA Kk NpeaBapuUTeNbHON NOAroTOBKe 06y4aloLerocs:

I"Ipep,BapMTeanaﬂ noAroToBKa npeagnonaraeT co3gaHne oCHOBbI ANA (bOpMI/IpOBaHVIFl KoMneTeHuun, YKa3aHHbIX
B M. 2, npun n3yv4eHnmn oncunniinH:

OucumnnuHa 6asmpyeTcs Ha KoMneTeHUMsX NpeablayLero yposHs o6pa3oBaHums

2 KOMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobreMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHUMapkvHra ons onpeaeneHus Lenemn npoekTa u pelleHnst BO3HMUKatoLWmx npobnem;
anroputmbl pa3paboTku katanora npobnem; npuembl 060CHOBaHWS MacliTtaba u3MeHeHui, Bblbopa CTpaTernyeckoro
npuopmuTETa; NPUHLUMIMBLI U METOAbl CTPaTErMYECKOro NNaHMPOBaHMS; CYLLIHOCTb U POrb YNpaBreHYeCcKUX peLLIEeHU.
YMeTb: paspabaTbiBaTb CTpaTervio peanu3auuMum npoekta B KOHTEKCTe npedMeTHoOW obnactv, oueHuBaTb
COOTBETCTBYIOLLUME PUCKM; OMNpedensATb Lenu, pesynbTaTtbl, rpaHULbl, COCTaB paboT npoekTa, pacnpenensite
OTBETCTBEHHOCTb W PECypChl; NMaHUpoBaTb pPaboTbl C Y4eTOM BO3MOXHbIX PWCKOB; OCYLUECTBMSATb MOHUTOPWHF
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs1 YCIOBUIA peanu3aumu NpoekTa U OTKIIOHEHUsI OT ero napameTpoB Ans
OOCTUXKEHWS Lierieil NpoekTa B paMKkax UMEOLLIMXCS OrPaHUYEHMI.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHNS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHusaumu; 06OCHOBaHWS OCHOBHbIX MapamMeTpoB
3 (PEKTUBHOCTY CTpATENMYECKUX U3MEHEHUI, pa3pabaTbiBaEMbIX B OpraHn3aLmn 1 Ux peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa npoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnucaHus W MoAeNMpOoBaHMS MPOLIECCOB U YNpaBIieHYecknx
CTPYKTYP; OCOBEHHOCTU YNpaBneHus NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3WM MpoekTa M cTpaTernu
npeanpuaATUs/opraHM3aLmu.

YMeTb: cobupatb M aHanMaMpoBaTb AaHHble, HeobxoauMble ANs hOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTK; oOnpedensaTb Uenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6OCHOBaHME MpPOeKTa;
pasfenaTb AesTeNbHOCTb Ha OTAENbHbIE B3aMO3aBUCUMMbIE 3a[a4u; ONpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(PPEKTUBHbIE MPOEKTHble PELIEHUs C y4yeToM cpakTopa HeomnpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpUMeHsATb PacyéT KPUTUYECKOro MyTW M ONTMMU3aLUMIO KaneHaapHoro rpaduka;
(hOpMynNUPOBaTh BbIBOAbI, MPEAIOKEHUS Y MEPONPUATUS MO pe3yrbTaTam pean3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwrtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUSI PEeUHXWUHWPWUHrA Ans ONTUMU3AUMKM MNPOEeKTa; HaBblkaMW MHOTOBapuMaHTHOrO aHanuMsa u
MHOFOKpUTEPUAribHOW OLEHKU MPW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblkaMy OLEHKM BHYTPEHHUX WU BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapueB, OLUEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUS HEOOXOAMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkamMy YrpaBlieHWs pUcKaMu; HaBblkamMu OBGOCHOBaHWS
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTenein NpoekTa.

3 PE3YJIbTATbI OBYYEHUA NO AUCUUNTIUHE

o) KoHTakTHas
< |paboTa
H E o P WHHoeau. | dopma
avMeHoBaHWe U coaiepxkaHme pasaenos, | § & CP chopMb TeKyLLero
TEM U y4eOHbIX 3aHATUI % 2| Jek. Mp. (4achbl) 3aH2TVIl7I KOHYI'pOJ'Iﬂ
o § (vacbl) | (uachl)
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Paspen 1. YNIPABNEHWE NMPOEKTOM KAK 1 0
OTKPbITAA OMHAMUNYECKAA CUCTEMA




Tema 1. CuctemHble  kaTeropum
MPOEKTHOIO MEHEPKMEHTA
CpaBHuUTENbHAsA XapakTeEPUCTUKA CUCTEM

«Project Management» 1 «Process
Management». Mopdonorua ob6bekToB
NPOEKTHOrO MeHeKMeHTa, Kak
ynpaBnsiemass cuctemMa B NPeaMETHOW
obnactn. CucrtemHble npu3Haku
Knaccudukaumm NMPOEKTOB: 00beKT,
pesynbTar, Bpems, OrPaHUYEHHOCTb

PecypcoB, YPOBEHb KayecTBa, OKpYXeHue U
y4acTHUKN. KOMMIeKc MnaHoBbIX TEeXHWKO-

TEXHOMOMMYECKMX, OpraHn3aunOoHHbIX,
(UHAHCOBBIX W  WHBIX [OOKYMEHTOB, Kak
mMopnernb OencTBui no MPOEKTY.

YnpaenstoLias cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHcKas CTPYyKTypa
ynpaBneHns, peuHTerpauns y4acTHUKOB
npoekta Mo  TWMY  agxoKpaTUYecKux
BblAeNeHHbIX, MPOEKTHbIX, OBOWCTBEHHBIX,
CIOXHbIX CTPYKTYP YNpaBreHusl MPOeKTOM.
MpuHUMNbl  BbibOpa  OpraHM3auUWOHHOM
CTPYKTYPbl MPOEKTHOrO MEHEeIKMEHTA.

Tema 2. YnpasneHve NnpoeKkTomM no ctagusim
XM3HEHHOTO UMKna.

TuvnoBasi CTPYKTypa >XM3HEHHOro UMKNa
npoekTa. OcobeHHoCcTU pa3paboTku,
YCTaHOBMEHNs rpaHvy Mexgy dasamu u
peanusauMmM  BpeMeHHOW  Mogenu B
mMaTepuranoemKkux, TPYOOEMKMX,
39HEpProeMkux ”  MH(OPMaLNOHHOEMKMX
chepax [eATenbHOCTM W MpeaMEeTHbIX

obnactsx c y4eTom peCypCHbIX
orpaHm4eHumn n onpeaeneHHocTu
pesynbTara. AHanus CTOMMOCTH

KWU3HEHHOro UMKNa npoekTa And OUEHKU
cTpaTernyeckoro noTeHumnana opraHmsaumnm
MpakTnyeckoe 3aHATME: XKU3HEHHbIN LIMKN
NDOEeKTa

Paspgen 2. NMOOCNCTEMbI n
METOOONOrmA MPOEKTHOIO
YIMPABJIEHNA

AC




Tema 3. Ynpasnswowme mogenn u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKXUTENBbHOCTbLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHnn, cTpatermm Bblibopa anbTepHaTvB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMum npoekTa, MeTosq
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMoOHHbIA AWN3alrH, NpUeMbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtogonorus NPOEKTHOro
ynpasreHusi

HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoeKkTHOro ynpasneHus
no xapaktepy uenun, ANUTENbHOCTU U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxxaHue COBPEMEHHbIX MeTOoANK
NPOEKTHOrO  MEHEeKMEeHTa: TpaauLWOHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD pgna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa 6m3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTU
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: lNocTtpoeHne GusHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

PrP




Tema 6. IHCTpYMEHTHI NnaHMpoBaHus padoT
N MHPOPMALIMOHHO-TEXHONOIMYECKMe Moaenm
yrpaBneHns NpoeKkToM.

JInHelHble rpacuk, uumkriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MEHeKMEHTE npwu
dopmMmnpoBaHun gepesBa Uenen, aepesa
peLleHnn, NPOEKTMPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYpPbI U KaneHgapHOM
nnaHMpoBaHnm n peanusauunn a3
NPOEKTHOTo MeHeKMeEHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  McukaBbl) B ynpaBneHuU
Ka4yeCcTBOM MnpoekTa. Bugpl ceteBbix Mogenen,
NPUHUMNBLI  MOCTPOEHUA U aHanuTU4Yeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTU (MaTpuua PA3Y).
MpoLEeCcCHO-OPMEHTUPOBAHHBIN  NOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHue
MEXMYHKLUNOHAMNBHBLIX  CXEM npovecca
(Cross-functional  Flowcharts). [Ouarpamma
B3aUMOEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl UH(OPMALMOHHO-TEXHOOMMYECKOrO
MoAenupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTuyeckoe 3aHaTME: WHMOPMaLMOHHO-
TeXHOonormyeckne moaenu NMPOEKTHOrO
MeHeKMeHTa

Tema 7. PaspaboTka CTpyKTypbl pas3bueHus
pabot (Work Breakdown Structure).
CornacoaHue nepeBa paboT c
cyllecTByoLLen opraHM3aunoHHON
CTPYKTYpOW, HeOOXOAMMOCTBbIO  yyeTa MU
KOHTpOnsA WHopmaunn o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHWYeHHbIMU
pecypcamn, y4eTa [OMYCTUMOIO YPOBHS
getanusaumm paboT B COOTBETCTBUM C
KoHuenumen pesynbTara, CTPYKTYpOWn
XKW3HEHHOro umkna u gp. OenyktvBHas wu
WHOYKTUBHAA  CTPyKTypu3aums  npoekTa.
Koandukaumsa cTpykTypbl pasbueHusa pabor.
TunoBble  CTPYKTypbl  pasbuveHunss pabot
NPOEKTOB pecTpykTypusauumn cucTem
yNpaBneHnsi, PevHXUHWPUHIa MNpOLEeCcCOoB,
peanbHbIX WHBECTULMKW, WHDOPMALNOHHBLIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME: CTpyKTypu3auus
paboT B pamkax NpoekTa.

Utoro B cemecTpe (Ha kypce ansa 3A0)

12,75

AC

KoHcynbTauumn n npoMexyToyHasa attectaums
(3auerT)

34

17

56,75

0,25

Bcero koHTakTHasa pa6orta u CP no
OUCLUUNIIMHe

51,25

56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOe npoekTnpoBaHune y‘-le6HbIM nnaHoMm He npeaycMoTpeHO

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnucaHue nokasarenem, KputepueB n CUCTeMbl OLleHUBaHUA pe3ynbTaToB OGyHeHMﬂ

5.1.1 MNokasaTtenun oueHUBaHUA

Kog
KOMneTeHUUn

MokasaTtenu oueHnBaHus pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmeHoBaHue oueHOYHOro
cpeactea




MNanaraeT meTodbl CUCTEMHOIO WM KPWUTUYECKOTO aHanvsa; MeTOAWKM
paspaboTku cTpaTeruM [EUCTBUMA AN BbISBMEHWS W pelleHus
Npo6reMHoi cUTyaumu;

cuTyauuii; paspabaTtbiBaeT  cTpaTervio  AeNCTBUIA,  MpUHUMAaET|yCcTHoro cobecenoBaHus

YK-1 KOHKpeTHble pelleHus ONns ee peanusauun; OObSCHSET uenu u
dopmynupyeT 3agauum, obecneuvBatoime paspelleHve npobrnemHbix|lNepeyveHb NpakTU4eCcKnx
cuTyauun; 3agaHunin

MpuMeHseT MeToadosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NPoGNeMHbLIX CUTyauui; METOOMKM MNOCTaHOBKM Lenn, paspaboTku
cTpaTerni AenNcTBuin n onpeaeneHnst CnocoboB ee OOCTUXKEHUS.

YK-2 peanusaumen npoekTa; OCYLEeCTBMNSEeT PYKOBOACTBO peanusaumen
npoekTa Ha BCex aTanax ero XW3HeHHOro LyKna. MepeyeHb NPaKTUYECKNX

[aeT xapaKkTepucTuKy 3TamnoB XM3HEHHOTO LUMKMa MpoekTa; MeTOAOB
pa3paboTkM 1 ynpaBreHns NpoekTamMmu.
PaspabatbiBaeT NPOEKT C y4ETOM aHanM3a anbTepHaTUBHbIX BApUaHTOB

obbAcCHAET uenu un cbopmynmpyeT 3aJa4yn, CBA3aHHbIE C MOArOTOBKOW U|YCTHOIO cobecepnoBaHus

MprMeHsieT MeToaukn pas3paboTkv M yNpaBreHUs NPOEKTOM; MEeTOAbI|3aaaHni
OLeHKM NOTPeGHOCTU B pecypcax M 3EKTUBHOCTM NPOEKTa; HaBbIKK
npuvBrneYyeHns u 3pdPEKTUBHOrO  MCMNOSb30BaAHUS  HEOBXOAUMbIX
PECYPCOB B YCMOBUSIX PA3SIUYHbIX OrpaHNYeHuiA.

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

LWkana oueHnBaHus

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

anMeHﬂeT MeTOoAbl CUCTEMHOIO KpUTUYECKOro aHanmsa I'IpO6J'IeMHbIX I'Iepequb BonpocoB Ansd

ero peanu3auunun, onpegendeT 3Tanbl, OCHOBHble HanpaBlieHNA pa60T; I'IepeHeHb BonpocoB  Ansd

YcTHoe cobecenoBaHve MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbINOMHWI
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWwMbKM B OTBETE Ha

3ayTeHo
BOMPOCHI MpenogaBaTens. Y4uTbIBalOTCA
6annsl, HakonmneHHble B TeyeHue
cemecTpa.
Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble OlWunbkM B OTBETEe Ha
He 3auteHo
BOMpPOCHI npenogasarens. He

Y4UTbIBAOTCA 6annbl, HaKoMMeHHble B
TeyYyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpPOCOB
Cemectp 1
1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.
2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npowecca ynpaBneHus NpoeKToM.
3 Llenn npoekTa: noHATUS, npouenypbl, UICTOYHKKK, onucaHne. Cdepbl NpuMeHeHns Mmogenen npoekTa.
4 PaspaboTka nnaHoB ynpaBneHus NpoekToMm. PyKOBOACTBO M ynpaBfieHe UCMONTHEHWEM NPOEKTa.
5 YKnsHeHHbIN Umkn npoekTa. KoHuenuus npoekTa.
6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbINOMHeHUs paboT. [NyTn cokpalleHus
ANUTENbHOCTU NPOEeKTa.
7 MeTogbl OLEHKN 3KOHOMUYECKOW 3P(PEKTMBHOCTM NpoeEKTa.
8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.
9 MnaHnpoBaHne noTpebHOCTU B pecypcax. Knaccudmkaums 3atpat npoekra.
10 CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Management».
11 CucTeMHble NpusHaky knaccudunkaumm NpoeKkToB: 06beKT, pesynbTaT, BpeMs, OrpaHNYEeHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPY>KEHNE N YHaCTHUKMW.
12 YnpasnsioLwiasa cucteMa npoeKkTHOro MeHempxMeHTa. lNogcmctemsl ynpaBneHus npoekTamu.
13 Ynpasnstowme Mogenu npoeKkTHOro MeHeAXXMeHTa.
14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.
15 OcHoBHble pyHKUMK ynpasneHus npoektoM. «Muccusa npoekrtay.
16 ®asbl XM3HEHHOrO LKA NpoeKTa 1 aTanbl peanuaaunmn npoekTa.
17 MpuHUUNBI M coaepXXaHne CoBPEMEHHbIX METOANK NPOEKTHOrO MEHeKMEHTa.




18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNSA.

19 Moaxoabl 1 MOAENW NNaHNPOBaHWUS paboT M ynpaBneHUsi NPOEKTOM.

20 Obwada cxema CTPYKTypbl NPOEKTa U XapakTepuctuka paboT nNpu BbINOSIHEHUM NPOEKTA.

21 McTopryeckoe pa3BuTue TEXHOMOIMIA yNpaBneHns NpoeKkTamu.

22 MoHuTopuHr 1 ynpasneHune pabotamm npoekta. ObLiee ynpaBneHme U3aMeHEHUSMU.

23 Buabl ceTeBbIX Mogenemn, NpMHUMNbI NOCTPOEHUS U aHanNUTUYECKME NoKasaTenu ceTeBbiX rpadduMKoB NPoeKTa.

24 MpoLeccHO-OpneHTUPOBaHHbIM NOAXOA B YNPaBrieHUN MPOEKTOM.

o5 TunoBble CTPYKTYpbl pas3bneHus p:i160T NPOEKTOB PECTPYKTYpM3aL MM CUCTEM YNpPaBNEHNs, PENHXNHUPUHTA
NPOLIECCOB, peasbHbIX MHBECTULMIA, MHGHOPMALMNOHHBLIX NPOEKTOB U ApP.

26 Hay4Hble knaccmyeckme nogxoabl NPOEKTHOrO MEHEKMEHTA.

27 AHanm3 cToMMOCTM XXM3HEHHOIO LIMKIa NPOeKTa ANS OLEHKN CTpaTerm4eckoro noteHumana opraHnsagumn.

28 MpumeHeHne GnsHec-mogenen B ctpaternyeckom ynpasneHmm 6u3Hecom.

5.2.2 TunoBble TeCTOBbIE 3afaHNA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)

«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcsa B MpunoxeHun k gaHHon PI1Oy.
5.3 MeToamnyeckue matepuansl, onpegensiowme npoueaypbl OLleHMBaHUA 3HaHUIW, YMEHUA, BNagaeHuin (HaBbIKOB
M (MNKn) NpaKkTMYeCcKOro onbiTa AeATEeNbHOCTH)
5.3.1 YcnoBsusa gonycka oby4aroLlerocs K NpoMexyTo4yHoWn atrectauMu m nopAaokK NMKBUAaLMn akageMmnyeckomn

3a40/MKEeHHOCTHN

lMpoBegeHne NPOMEXYTOYHOW aTtTecTauun perfameHTMpPOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom CII6ryYrTn
«lMonoxeHne 0 NpoBeAEHNM TEKYLLLEro KOHTPONSA YCNEBAaEMOCTU U NMPOMEXYTOYHOM aTTecTaumm obyyatoLwmnxca»
5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUUNInHe

YcTHas X

[NMncbmeHHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum No AUCLUNINHEe

3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHs U BbINOSHEHWS! NPAKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.
6. YHEBHO-METOAMYECKOE U UH®OPMALIMOHHOE OBECIMNEYEHUE OUCLUNIIUHBI

6.1 YyebHasa nutepartypa

NHas

ABTOp

3arnasue

MN3gaTtenbLcTBo

loa nspaHua |

Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTtypa

Uwnnec., . 1., ToB6, A.

YHpaBneHme npoekramn B

Mockea: 3gaTenbckun

http://www.iprbooksh

&:., HexypuHa, M. W.,|coBpemeHHON opraHmsauum [lom MACIC 2019 0p.ru/97902.html
opoTkux, M. T".
JloypeHc, JIny,|BoBpemas un B pamkax http://www.iprbooksh
CanamartoBa, Y.,|6ropxeTa: ynpaBrneHune MockBa: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoekTamu no meTony Mabnnwep
KPpUTMYECKOW Lienwu
Cyposa, H. tO. MpOEKTHbIN MEHEeKMEHT B http://www.iprbooksh
couunarnbHon cohepe n| Mockea: FOHNTUN-OAHA 2017 0p.ru/81833.html
AV3anH-MblLeHne
KyueHko, E. U. MpoeKTHbIN MEHEOXMEHT OpeHBypr: OpeHByprokui http://www.iprbooksh
_ op.ru/78823.html
rocyapCTBEHHbIN 2017
yHuBepcuteT, 96C ACB
Koyn P., Ckotuep 3. |BnucrtaTenbHblii Agile. https://ibooks.ru/read
M'bkoe ynpasnexHue . ing.php?
npoekTamu ¢ nomoLubto Agile, Canir-TeTepbypr: MuTep 2019 short=1&productid=3
Scrum n Kanban 59226
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Xpamos A. A. YnpaBneHue npoektamm http://publish.sutd.ru/
Cre.: crierynrtp 2016 tp_ext_inf_publish.ph
p?id=3315
Benbin, E. M.,|YnpasneHune npoektamu Capatos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meauna op.ru/70287.html
BabaHuukoBa O. A. YnpaBneHne npoekTamn B http://publish.sutd.ru/
Typusme chne.: crierynrtg 2017 tp_ext_inf_publish.ph
p?id=2017303
KpaweHnuHHukos, A. B.,|Ynpasnenne npoektom B| CapaTtos: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue 0p.ru/79685.html
Knaeepos, B. b. YnpaeneHue NnpoeKkTamu. A http://www.iprbooksh
Kenc NPakTU4eCcKoro Caparos: At Tn Ip 2018 op?ru/69295p.)html

0by4eHust

Meguva




KacatkuH B. T1. YnpaBneHne npoekTamn B http://publish.sutd.ru/
norucTuke cre.: crierynrtp 2019 tp_ext_inf_publish.ph
p?id=201940
Knm XengmaH,|YnpaeneHue NnpoeKkTammu. Caparos: http://www.iprbooksh
HeunseecTtHbin C. W.,|BbICTpbIi cTapT n ) 2017 0p.ru/63809.html
podobpasoBaHme
Lnakosa 0.
Poseta Myc, OnaHa|YnpaBneHwe npoektoMm B Mockea: AnbnuHa http://www.iprbooksh
Oppepa, MamegoBa T. |ccepe rpadpuyeckoro n 6. 2017 0p.ru/68018.html
ansanHa abnniiep
HblOTOH, Puuappg,|YnpaeneHne npoektamu ot A| Mocksa: AnbnvHa BusHec 2019 http://www.iprbooksh
KnpuueHko, A. no A Bykc 0p.ru/82359.html
lUnHkeBu4,  A. W.,|YnpaBneHne npoektamn B KasaHb: KasaHckun http://www.iprbooksh
KyopsiBueBa, C. C.,|normctuke HaLMOHarnbHbIN 0p.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUn 2017
TEXHOMNOrMYeCK1I
yHMBEpCUTET
CtnnnwmeH Ongpto,|Head First Agile. ['mbkoe https://ibooks.ru/read
"pyH OxeHudep yrnpasneHvne npoekTamu . ing.php?
Cankr-MNeTepbypr: MNutep 2019 short=1&productid=3
58169
WenoHaes C. W. YnpaBneHne npoektamm B http://publish.sutd.ru/
CMU cne.: crerynTtg 2017 tp_ext_inf_publish.ph
p?id=20179102
KacatkuH B. T1. YnpaBneHne npoektamm B http://publish.sutd.ru/
coumarnbHou ccpepe. . tp_ext_inf_publish.ph
MpakTnyeckue 3aHATHSA. Crie.- Crieryna 2019 p?id=2019357
CamocTosTenbHas paborta
KyLeHko, E. U.,|YnpaBnenune npoektamm http://www.iprbooksh
Buckoga, 0. 0., ObeHBVOr: OpeHE o op.ru/61421.html
KopabeviHukos, U. H., P ypr: UpeH ypr,CKMM
TNydKo, H. B.. rocygapcTBEeHHbIN 2016
ConpaTkvHa, O. B.. yHuBepcutet, 96C ACB
Pabukosa, H. E.

6.2 MNepeyeHb npocdeccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan NpaBoBon MHdopMauun (dheaepanbHasi rocyaapcTBEHHas MHopMaLMOoHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemkMeHT» [ONEKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHAOpPMauuoHHoro noptana Restko.ru (MHOpMauMOHHBIE CUCTEMBI PbIHKA PEKIaMmbl,
MapkeTuHra, PR — basbl pblHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EguHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcaM. Pasgen. MeHemKMeHT n
opraHunsaums ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasa gaHHbIX MyuHakoHoMpa3sBuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MuHuctepcTBa B cetn WHTepHeT» [OnekTpoHHbIN pecypcl. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO 3KOHOMMYeckoro pa3suTus Poccuiickon ®depepaummn. depepanbHag rocygapcTBeHHas
WMHOpMaLMOHHas cucrema TeppuTopmansHoro nnaHMpoBaHUA [OneKTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 Mepe4yeHb NMULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc

M Project Expert 7 Tutorial
6.4 OnucaHue MaTepuanbHO-TeXHMYECKOM 6a3bl, HeO6X0AMMOW ANA OocyLleCTBNIeHUs obpa3oBaTeNnibHOro
npouecca no gucuuniuvHe

AyauTtopwus OcHalleHue

MynbTumMeaniiHoe obopygoBaHMe, KOMMbIOTEPHAS TEXHWKA C BO3MOXHOCTBIO MOAKMYEHUST K
KomMnbiloTepHbIl knacc |[cetn  «MHTepHeT» 1 obecrneyeHMeM [[OCTyna B 9OMEKTPOHHYK  MHOPMaLMOHHO-
obpasoBaTenbHyto cpeay

YueBHan ayauTopHs CneumnanuavpoBaHHas meGenb, Aocka

Myanwme,qmﬂHoe 060py,qosaH|/|e, cneunannsnmpoBaHHasa mebenb, Aocka

NekumoHHas ayautopus




paboueli nporpaMmbl AUCLMMIMHBI

No HanpasfieHNo MOAroTOBKM MarncTpoB
HanmeHoBaHue Ol (npodunsa  )Bcex npodunen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3aAa4un, Kenuchbl)

MpunoxeHne

YnpaBreHvue npoektamu

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KercoB)
1 VMcxoaa us npeanonoxeHus, 4to pabotbl D u F He nexaT Ha KpUTMYECKOM NyTU NO AaHHbIM Tabnuubl onpeaenvTe
NPOAOIKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Nocne cxXaTtus.
PaboThl o cxatus Mocne cxaTtus
ANUTENBbHOCTb 3aTparthbl ONUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanunsoBaTb B UHTEPBAre Mexay To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO pexunmoB. Hantu
ONTMMAaInbHbIN KaneHgapHbIV NaH.
Onepauus MpepLwecTBeHHNK NPOLOIMKUTENBHOCTb CroumocTtb
HopmManbHas MHTEHCMBHas HopMarsbHas MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb M NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHuTe SKOHOMMNYECKYH 3H(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyvncreHHblx npoektoB. Paccuutarite IRR n NPV,
ecnu 3HavyeHus koadpmumeHTa QUCKOHTUPOBaHNUS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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