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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucumnnuubl: ChopmmpoBaTtb KoMNeTeHUMM oby4datowmxcs B 06racTv ynpasneHusi npoekTamu .

1.2 3agauv AUCUUNIIUHDI:

* 0O3HaAKOMIIEHWNEe CTYAEeHTOB C UCTOPUEN Pa3BUTUS METOMOB YNpPaBreHWs NPoeKTamu;

* 3y4YEeHUE Hay4HbIX, TEOPETUYECKNX U METOANYECKUX OCHOB CUCTEMbI YNPaBMeHWsl NPOeKTaMu;

* M3yYeHVMe MEeTOAMYECKUX MOAXOAOB K MNPUHATUIO peLlleHuid Mo BblpaboTke KOHUenuuu npoekTa, ero
CTPYKTYpPU3aLUmmM 1 OLIEHKE;

* N3yyeHune ponm v dyHKLMIA NPOEKTHOrO MeHeXepa Ha pasnuyHbIX Tanax XU3HEHHOro LyKIa NPoeKTa;

¢ 3HAKOMCTBO C OpraHuW3auMOHHbIMU opMamy yMpaBlieHUs MPoOeKTaMu U MeTodamMu KX paspaboTku u
onTUMMU3aLmu;

* U3y4YeHNe UHCTPYMEHTapusl NIIaHMPOBaHMS U KOHTPOIS X0A4a BbIMOSIHEHUS MPOEKTa;

* npuobpeTeHVe W pasBUTUE HaBbLIKOB WCCNEAOBAaTENbCKON U TBOpPYECKOW paboThl, 3KOHOMUYECKOTO
MOAENMPOBaHUS NMPOEKTOB C MPUMEHEHNEM MPOrPaMMHbIX CPEACTB;

* hopMUpOBaHME HABbLIKOB OBNaAeHNsA MHCTPYKTUBHBLIMI MaTepuanamMu no Bonpocam ynpasneHust NpoekTamu;

* (hopMMpoBaHUE CNOCOGHOCTU paboTbl C OCHOBHBIMU UCTOYHUKAMM 9KOHOMUYECKOW MHGOPMAaLN.

1.3 TpeboBaHus K NnpeaBapuTeNibHON NOAroTOBKe 00y4aloLwerocs:

I'Ipe,uBapMTeanaﬂ noAroToBKa npegnonaraeT co3gaHne OCHOBbI OA (bOpMVIpOBaHVIﬂ KOMMeTeHUUNn, YKa3aHHbIX
B . 2, npn n3yv4eHnmn ancunninH:

OucuunnuHa 6a3vpyeTcs Ha KOMMNETEHLUSIX NpeablayLLEero ypoBHs 06pa3oBaHus

2 KOMMNETEHUMUN OBYYAIOWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIM aHanu3 NnpobneMHbIX CUTyaLmMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BbipabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHYMapkrHra ans onpegerneHus Lenem npoekTa u pelleHnsl BO3HMUKaoLWmx npobrem;
anropuTmbl pas3paboTku kaTanora npobnem; npuemsl 060CHOBaHUS MacluTaba M3MeHeHui, Bbibopa CTpaTernyeckoro
NpUoOpPUTETA; NPUHLIMMBLI U METOAbI CTPATErMYECKOrO NaHNPOBAHUS; CYLLUHOCTb U POfb YNPABIEHYECKUX PELLEHUN.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe MpeaMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb Uenu, pesynbTaTtbl, FpaHulbl, COCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M PECypCbl; MraHupoBaTb PaboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NPoekTa B pamMmKax UMELLMXCS OrPaHNYEHUA.

BnageTb: HaBblkaMu pa3paboTky CBOAHOMO MraHa NpoekTa, MPUMEHeHNs cTpaTernii Bbibopa anbTepHaTUB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHusaumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3O HEKTUBHOCTN CTPATErMYECKUX N3MEHEHUI, pa3pabaTbiBaeMbIX B OpraHn3aLmum 1 nx peanusaumu.

YK-2: Cnoco6eH ynpaBnsiTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro Lukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpPOeKTUPOBaHUS apXMTEKTypbl MpoLecca, OnuMcaHus W MoAeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU YnpaBneHUs NpegMeTHOW obnacTbio MPOEeKTa; 3Ha4YeHWe B3aMMOCBSI3W MpoekTa M cTpaTernu
npeanpuaATUsi/opraHmMsaumu.

YMeTb: cobupaTtb M aHanMaMpoBaTb AaHHble, HeobXxoaumble ANns hOPMUPOBAHUA pa3fderioB MPOeKTa U OLEHKU ero
3(hPEeKTUBHOCTK; oOnpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O6OCHOBaHME MpPOEeKTa;
pasgenaTb AesTenbHOCTb Ha OTAeNbHbIE B3aMO3aBUCUMMbIE 3a[a4n; OnpeaensiTe Ponu U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHuss U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
mMaclwTaba, uenu u 3agad npoekTa; NpPUMEeHsITb PacyeT KPUTUYECKOro MyTWM M ONTUMM3aUMIO KaneHOapHoro rpadvka;
(hopMynNMpPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTam peanv3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekta B COOTBETCTBUM C ero Macwtabowm, LensMu v 3ajadvamu;
HaBblkaMy MPUMEHEHUS PEUHXUHWUPWUHIA Ans ONTUMU3auMKM MPOeKTa; HaBblkaMU MHOTOBapMaHTHOrO aHanuMsa u
MHOrOKpUTEepUarnbHOM OLEHKM MpW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
OrpaHUYeHuin, aHanm3a anbTepHaTUBHLIX CLEHapWeB, OLEeHKM MPUHLMMIMANbLHON peanvayemMocTy npoekTa, MpoBEepKu
BbINOMHEHUS] HEOoBXOOMMbBIX OrpaHWYeHWii NPOEKTOB; HaBblkamy YMpaBleHWs pUCcKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPEGHOCTM B NPUBIIEYEHUN PECYPCOB 1 pacyeTa OCHOBHbIX MokasaTesiei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCUUNIIMHE
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Pasgen 1. YIMPABJIEHWE NMPOEKTOM KAK
OTKPbLITAA QUHAMUYECKAA CUCTEMA
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Tema 1. CnCTEMHbBIE KaTEropum MPOEKTHOro
MeHeIXMeHTa
CpaBHuTENBHAA XapakTepuctvka CUcTeM

«Project Management» n «Process
Management». Mopdonorns  obbekToB
NPOEKTHOro MEeHeKMEHTa, Kak
yrnpaBnsemas cuctemMa B npeaMeTHON
obnactn. CucrtemHble Npu3HakKku
Knaccudpmkaumum NPOEKTOB: obbekT,
pes3ynbTar, BpeMs, OrpaHNYeHHOCTb

pPeCcypcoB, YPOBEHb KayeCTBa, OKPYXXeHue 1
y4yacTHuKN. Komnnekc nnaHoBbIX TEXHUKO-
TEXHOITOrMYECKMX, OpraHn3aumoHHbIX,
(PUHAHCOBLIX W  MHbIX [OOKYMEHTOB, Kak
Moaenb JencTeumn no NPOEeKTY.
Ynpasnstowas cuctema NPOEKTHOro
MEHeKMEHTa: MaTepuHckas  CTPyKTypa
yrpaBneHusa, peunHTerpaums  y4aCTHUKOB
npoekTa no  TuNy  agxoKpaTuyeckux
BblAEMNEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CNOXHBIX CTPYKTYP YMpaBieHUA MPOEKTOM.
MpuHUMNbI BblbOpa OopraHu3aunoHHON
CTPYKTYpPbl MPOEKTHOrO MEHEAXMEHTA.

14

Tema 2. YnpaBneHne MpoOeKToOM Mo
CcTaausIM XXU3HEHHOTO LinKna.

TunoBasi CTPYKTypa >KMU3HEHHOro LMKna
npoekTa. OcobeHHoCTH pa3paboTku,
YCTaAHOBNEHMS rpaHuL Mexagy dasammu u
peanusauun BPEMEHHOM Moaenu B
MaTepuanoemkmx, TPYOOEMKMX,
3HEProeMkMx ”n  UHEHOOPMALMOHHOEMKUX
chepax [LeATEeNbHOCTM UM NpeaMeETHbIX
0obracTax ¢ y4ETOM PECYPCHbIX OrPaHUYEHUN
U onpegeneHHocTn peasynbtata. AHanua
CTOMMOCTM XM3HEHHOTO LMKMa npoekTta ans
OLIEHKM cTpaTermyeckoro noTeHuumana
opraHusaumm

MpakTtnyeckoe 3aHATUE: YKUIHEHHbIN LMKN
NDOEKTa

14

AC

UTtoro B cemecTpe (Ha kypce ansa 3A0)

28

KOHch'IbTaLI,VII/I N NPOMEXyYyTOo4YHaA
artrTectauua - HeT

Paspen 2. NMOACUNCTEMBI n
METOOONOrmA NMPOEKTHOIO
YIMPABJIEHUA




Tema 3. Ynpasnswowme mogenn u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeXMeHTa: uepapxusi LUernen, [epeBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
rnokasaTenew peanusauuMm npoekTa, MeTos
OCBOEHHOI0 o6bema, OroaxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, P YHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. MeTogonornsa NPOEKTHOro ynpasneHus
HayuyHble knaccudeckve noaxofbl MPOEKTHOro
MeHeKMeHTa. Buabl NpoekTHoro ynpasneHus
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH YKWU3HEHHOTro umkna,
KOHLLENTYanbHOCTU pEeLUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
copgepxaHue COBPEMEHHbIX MeToaNK
NPOEKTHOr0  MeHedXMeHTa: TpaauLUMOoHHas
BofonagHas (kackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanblx W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHUM3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa OuM3Hec-npoLeccoB
NPOEKTHOro yrnpasneHus

CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBAHUS: noptdenb NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTMBHOCTH " appekTnBHOCTHM
NPOEKTHOM [OeATenbHOCTW.
OpraHun3aunoHHO-BpEMEHHOM pernameHT.
PacnpeneneHne agMMHUCTPaTMBHbIX 3a4ad U
OTBETCTBEHHOCTU. PernameHT o HopmaTtumsax u
orpaHu4eHusax no cTpaTernyeckum
nokasatenam u pecypcam. dakropbl ycnexa
peanusauuu npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. VIHCTpyMeHTbI NnaHMpoBaHus paboT
1 MHPOPMALMOHHO-TEXHONOMMYECKME Moaenu
yrpaBneHns NpoeKkToM.

JInHelHble rpaduk, umKriorpamMmma,
nepapxuyeckun rpad, ceTteBas Moenb B
NPOEKTHOM MEeHeKMeHTe npu
dopmMunpoBaHUn OepesBa uenen, agepeea
peLleHnn, NPOEKTMPOBaHNA pabor,
OpraHM3aunoHHOW CTPYKTYPbI U KaneH4apHOM
nnaHMpoBaHnm " peanu3auuu a3
NPOEKTHOTo MEeHeIKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  VcukaBbl) B ynpaBneHuu
Ka4yecTBOM npoekTa. Bugbl ceTeBbix Mmogenen,
NPUHUMNBLI  MOCTPOEHUA U  aHanuTuyeckue
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
Matpuua otBeTcTtBeHHOCTM (MaTpuua PASBY).
MpoLEeCcCHO-OPMEHTUPOBAHHbBI  NOAXo4 B
ynpaBneHuu NPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHBLIX ~ CXEM npouecca
(Cross-functional  Flowcharts). [Oduarpamma
B3aUMOAEWNCTBUST  CTPYKTYPHbIX  €OUHWL.
CeTteBasi maTpuua npoekta. Cxema paboumnx
notokoB (Work-flow Charts). CoBpemeHHbIe
MeToabl MHOPMALMOHHO-TEXHOITOMMYECKOro
MOAenNupoBaHusa npoueccoB: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTue: WHdopmaLnoHHO-
TeXHOonormyeckne mMogenu NPOEKTHOro
MeHeKMeHTa

Tema 7. PaspaboTtka CTpyKTypbl pa3bueHus
pabot (Work Breakdown Structure).
CornacoaHue aepesa paboTt c
cyllecTByoLLen opraHuM3aumMoHHOM
CTPYKTYpOW, HeobXxoaMMOCTbo  y4eTa MU
KOHTpOnsA NHpopmaumm o] npoekre,
ynpaBfeHnss  puckamu,  OrpaHU4EeHHbIMM
pecypcamn, Yy4eTa OONYCTUMOrO YpPOBHS
getanusaumm paboT B COOTBETCTBMM C
KoHuenumen pesynbTara, CTPYKTYpPOM
XW3HEHHOrO UuMkna u ap. [OefyktvBHas u
WHOYKTUBHAA  CTPYKTypu3auus  npoekTa.
Koandukaumsa cTpyktypbl pa3bueHus pabor.
TunoBble  CTPyKTypbl  pas3bueHus pabot
NPOEKTOB pecTpyKkTypu3aumm cucTem
yNpaBreHnsi, PEeVHXUHUPUHIa NPOLLECCOoB,
peanbHbIX WHBECTULMIA, WNHDOPMAaLMOHHbIX
NPOEKTOB 1 Ap.

MpakTuyeckoe 3aHATME:  CTpyKTypm3auus
paboT B pamkax npoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 60

KoHcynbTaumm n npoMexyTodHas attectauus

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUnnuHe 16,25 88

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoektupoBaHue y4ebHbIM NraHoM He npegycMOTPeHo

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOWU ATTECTALMU

5.1 OnncaHue nokasarenemn, KPUTEPUEB U CUCTEMbI OLleHUBaHUA pe3yribTaToB O06y4eHus
5.1.1 NokasaTenu oueHUBaHUA



KOMneTeHuunmn

Kog

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHMFI

HanmeHoBaHue oueHOYHOro
cpeactea

YK-1

M3naraet MeTogbl CUCTEMHONO U KPUTUYECKOro aHanusa; MeToaMKM
pas3paboTkm cTpatermm OencTBMMW [ONs  BbISBNEHUS U pelueHud
nNpobnemMHoNn cuTyaumu;

MpumeHseT MeToabl CUCTEMHOIrO KPUTUYECKOro aHanusa npobrnemHbix
cuTyauun; paspabaTbiBaeT  cTpaTerMio  OencTBuMi,  NpuUHUMMaeT
KOHKpeTHble pelleHnss ang ee peanusauumn; oOObsACHAET uenu u
dopmynupyeT 3agadn, obecneumBalolMe paspelleHrne npobnemMHbIX
cuTyauun;

MpuMeHseT MeTodosNorM  CUCTEMHOIO M KPUTMYECKOrO aHanusa
NpobnemMHbIX CUTyauun; MeTOAMKM MOCTaHOBKM LUenu, paspaboTku
cTpaTerni 4enNCcTBUN N onpegenennst cnocoboB ee AOCTUXKEHMS.

lMepeyeHb BoMpocoB AN

YCTHOIo cobecenoBaHus

MNepeyeHb
3agaHunn

NPaKTn4YeCKnx

YK-2

[aeT xapakTepucTuKky 3TamoB XXM3HEHHOrO LMKIa MPOEKTa; METOAOB
pa3paboTKX 1 yNpaBneHusi NpoeKTamMu.

Pa3pabaTtbiBaeT NPOEKT C y4ETOM aHanun3a anbTepHaTUBHbLIX BApUaHTOB
ero peanusauuv, onpenensieT aTanbl, OCHOBHble HanpaBneHus paborT;
06BbACHAET Lenu 1 opMynupyeT 3agayun, CBsA3aHHble C MOArOTOBKOMW U
peanusauMelnt NpPOeKTa; OCYLLEeCTBMSET PYKOBOACTBO peanvsauueit
NpoekTa Ha BCex aTanax ero XW3HEHHOTO LMKna.

MprMeHsieT mMeToauku pa3paboTkM U yNpaBreHUss NPOEKTOM; MEeTOAbI
OLleHKM noTpebHocT B pecypcax v 3pdeKTUBHOCTU NPOEKTA; HaBbIKM
npuBrneYyeHns u 3pdEeKTUBHOrO  MCMNOSb30BaHUS  HEOBXOAUMbIX
pecypcoB B YCIOBUSIX Pa3NNYHbIX OrpaHUYeHWiA.

MepeyeHb BOMPOCOB
YCTHOro cobecenoBaHus

ans

MNepeyeHb
3agaHnin

NpakTn4ecKknx

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHuns

Kputepun oueHnBaHUA cOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

Obyyamwmica CBOEBPEMEHHO BbINOMHWI
3ajaHus; BO3MOXHO ponyckasi
HecyllleCTBEeHHble OWMbKM B OTBETE Ha
BOMPOCHI MpenogaBaTens. Y4uTbiBalOTCA
6annbl, HakomnmneHHble B Te4YeHue
cemecTpa.

He 3a4teHo

Obyuamwmicsa He BbINOMAHMN (BbIMNOMHMUI
YaCTUYHO) 3aaHus; gonycTtun
CyllecTBeHHble OlWunbkM B OTBETEe Ha
BOMpPOCHI npenogasarens. He
yuntbiBatoTcqd  6annbl, HaKOMfEHHble B
TeueHue cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLeHKN 3HAaHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynnpoBKM BONpOCOB
Kypc 1

1 O6LWme NoHATMSA NpoeKTa 1 ynpaBneHusa npoektamu. akTopbl OKPYXeHWUst NpoekTa.

2 CtpykTypa 6a3oBorn mogenu ynpasneHus npoektoMm. Cxema npouecca ynpaBneHus NpoekToM.

3 Llenn npoekTa: noHATUS, npoueaypbl, UICTOYHKKK, onucaHne. Cdepbl NpuMeHeHns Mmoaener NpoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

6 B3avmMocBs3b Mexay NpogomKNTENbHOCTBIO MPOEKTa U CTOMMOCTbLIO BbiNOMHeHUs paboT. [Nyt cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToabl U cpeacTBa CTOMMOCTHOWN OLIEHKM: yNpaBrieHne CTOMMOCTbIO MPOEKTa.

9 MnaHupoBaHue noTpebHoCTM B pecypcax. Knaccudmkaums satpaT npoekTa.

10 CpaBHutenbHasg xapaktepuctmka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpU3HakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayeCcTBa, OKPYXEHNE U YHaCTHUKN.

12 YnpasnsioLiasa cucteMa npoeKkTHOro MeHemxmeHTa. lNogcmctemsl ynpasneHus npoekTamu.

13 YnpaenstoLime Moaenu NpoeKkTHOro MeHeKMEHTA.

14 Ynpaensiemble napameTpbl NpoekTa. CxeMbl ynpaBneHnsi NpoeKkTamu.

15 OcHoBHble pyHKUMM ynpasneHus npoektoM. «Muccusa npoekrtay.




16 ®a3sbl KM3HEHHOrO Lukna npoeKTa U 3Tanbl peann3auun npoekTa.

17 anHLI,I/IFIbI n cogepxaHme coBpeMeHHbIX MEeTOAUK NMPOEKTHOro MeHe)KMeHTa.

18 Knaccudumkaums o6bEKTOB NPOEKTUPOBAHNSA.

19 |Mogxoabl U MoAEenu NNaHUPoOBaHWUs PaboT U yNpaBrieHUst MPOEKTOM.

20 O6Lwasn cxema CTPYKTYpbl MPOEKTa U XapakTepucTuka paboT npu BbINOMIHEHUW NPOEKTA.

21 McTopuyeckoe pa3BuTUE TEXHOMOIMI yNpaBrieHns npoeKkTamu.

22 |MoHuTOpUHT 1 ynpaeneHue pabotamu npoekTa. O6Lee ynpaBneHne USMeHeHUaAMM.

23 Buapl ceTeBbIx Mogenen, NPUHUMNBI NOCTPOEHUA N aHaNNTUYECKMEe nokasaTtesnn ceTeBbIX I'paCbVIKOB npoeKTa.

24 MpoLeccHO-OpNEeHTUPOBaHHbIM NOOXOA B YNPaBIeHUN NMPOEKTOM.

TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpU3aL M CUCTEM YrpaBIEHUs, PEUHXUHUPUHTA

25 o
npoueccoB, pealribHbIX UHBECTULINWN, VIH(bOpMaLI,VIOHHbIX NPOEKTOB U Op.

26 Haquble Knaccunmyeckme noaxobl NPOEKTHOro MeHeaXXMeHTa.

27 AHanu3 CTOMMOCTM XXN3HEHHOTIO LIMKNa NPoekKTa A1 OLEeHKM CTpaTernyeckoro noTeHumana opraHMsaumm.

28  |MpumeHeHne GUsHec-Moaenei B CTpaTernyeckoM ynpasneHmn 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbBIE 3afaHns (3agayn, kencbl) Haxoaatcs B MpunoxeHun k gaHHon PIOy.

5.3 MeTtoamnyeckue maTtepuansi, onpegensiowme npoueaypbl OLLleHMBaHUA 3HaHWUNW, YMEHUN, BrnageHu (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHowu atrectauMu m nopsaaok NIMKBUaaLmMn akageMmnyeckomn
3a0/MKEHHOCTHU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas X MucemeHHasa KomnbloTepHoe TecTupoBaHue NHasg

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHas nutepatypa

ABTOp | 3arnasue | MN3gaTtenbcTBo [oa nspaHusa | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
Konoxeapw, tO. b. YnpaBneHue npoekramu HoBocunbupck: http://www.iprbooksh
HoBocunbupckun op.ru/68856.html
rocyaapCcTBEHHbIN
apXUTEKTYPHO- 2015

CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),

OBbC ACB
PoibanoBa, E. A. YnpaBneHue npoektamm Tomck: Tomckuin http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72203.html
YH/BEPCUTET CUCTEM 2015
ynpasneHus un
Pafno3NeKTPOHNUKA
KyLeHko, E. U.,|YnpaeneHune npoektamm http://www.iprbooksh

BuckoBa, n. 0.,
KopaberiHukos, N. H.,
JTyuko, H. B.,
ConpatknHa, O. B,
Psabukosa, H. E.

OpeHbypr: OpeHbyprckuii op.ru/61421.html

rocyAapcTBEHHbIN 2016
yHuBepcuteT, 96C ACB

Peibanosa, E. A. YnpaBneHue npoektamu Tomck: Tomckumn http://www.iprbooksh
rocyaapCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015

ynpaBlieHuA n
PaanNo3NEeKTPOHUKN




3eneHckmn, 1. C.,
3umHsikoea, T. C.,
Nonoabko, I. n.,

YnpasneHue npoekTamu

KpacHosipck: Cubupckumia

http://www.iprbooksh
0p.ru/84174.html

Haraesa, O. C., YnuHa, denepanbHbIn 2017
C. N., Onunawesa, M. yHVBepcuTeT
M., Monoaekko, I. U.
Benbin, E. M.,|YnpaBneHne npoektamu Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Megua op.ru/70287.html
LenoHaes C. U. YnpaBneHne npoektamu B http://publish.sutd.ru/
CMU cne.: Creryntg 2017 tp_ext_inf_publish.ph
p?id=20179102
KyueHko, E. U. MpOEKTHbIN MEHEOXKMEHT OpeHBypr: OpeHByprokmii http://www.iprbooksh
N 0p.ru/78823.html
rocygapCTBEHHbIN 2017
yHuBepcuteT, O6C ACB
CuHeHKo, C. A.,|YnpaBneHne npoektamu MockBa: MockoBCKui http://www.iprbooksh
CnaswH, A. M., rocyaapCTBEHHbIN 0p.ru/40574.html
>KagaHosckun, b. B. CTPOUTENbHbLIN 2015
yHuBepcuTteT, A [N Op
Megua, O96C ACB
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Kum XengmaH,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssecTtHboin C. W.,|BbiCcTpbIVi cTapT n ) 2017 0p.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
Omupos H. [. YnpaBneHne npoekTamu B http://publish.sutd.ru/
norucTuke Cne.: Creryntg 2016 tp_ext_inf_publish.ph
p?id=3233
KoctioxuH, 1O. 1O.,|¥YnpaBneHue npoekramm http://www.iprbooksh
CkpsbuH, 0. o, Mockea: ManaTensckuii op.ru/57267.html
KapaBaes, E. M., ,D,O.M MUCHC 2015
Mnbuyes, n. .,
Cycnosa, M. A.
Xpamos A. A. YnpasneHue npoektamm http://publish.sutd.ru/
Chne.: crnerymnrta 2016 tp_ext_inf_publish.ph
p?id=3315
lepacumoB, B. B.,|YnpaBneHue npoexkTamm Hosocunbupck: http://www.iprbooksh
Kopoboea, O. A, |HegBmxumocTu Hosocubupckui op.ru/68855.html
CadpapsiH, r. b., rocy4apCTBEHHbIN
CeeThblwes, H. B. apXUTEKTYPHO- 2015
CTPOMTENbHbIN
yHuepcuteT (CubCTpuH),
OBC ACB
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NpakTU4eCcKoro CapaT,c\x/IB. Avt Tn 3p 2018 0pﬁu/69295p.)html
egua
00yYeHus
KpaweHunHHukos, A. B.,|Ynpasnenne npoektom B| CapatoB: Bysosckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXUTEKTYPHOW NpaKTUKe obpasoBaHne op.ru/79685.html
BabaHuukosa O. A. YnpaBneHne npoekTamu B http://publish.sutd.ru/
Typusme Chne.: crnerynTtg 2017 tp_ext_inf_publish.ph
p?id=2017303
Bacuneesa E. K. |Paspabotka u ynpaBnexue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamu B Cnoe.: crneryntg, 2015 tp_ext_inf_publish.ph
MHOpMaLMOHHOW cdepe pid=2744
KacatkuH B. T1. YnpaBneHne npoekTamu B http://publish.sutd.ru/
norncTuke cre.: crierynt 2019 tp_ext_inf_publish.ph
p?id=201940
WwnHkeBny, A.  W.|YnpaeBneHue npoektamun B KasaHb: KaszaHckun http://www.iprbooksh
Kyopseuesa, C. C.,|noructuke HaUWOHanbHbIN 0p.ru/79580.html
Manbiwesa, T. B. nccnenoBaTenbCKUm 2017
TEXHOMNOrM4ecKkui
yHUBEpCUTET
HbtoTOH, Pwyapg,|Ynpaenenue npoekramu ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupunueHko, A. no A Bykc op.ru/82359.html
Cyposa, H. 1O. [MpOEeKTHbIN MEeHEeKMEHT B http://www.iprbooksh
couunarnbHon coepe n| Mocksa: OHUTN-OAHA 2017 0p.ru/81833.html

OU3anH-MblLLNEHne




Poseta Myc, OnaHa|YnpaBneHue npoektoMm B Mockaa: Anbnvna http://www.iprbooksh
Oppepa, Mamegosa T. |cchepe rpadu4eckoro n : 2017 op.ru/68018.html
. abnuwep

Av3anHa
BacioukoBa T. C.,|¥YnpaBneHune npoektamum C Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A.,|ncnoneb3oBaHnem  Microsoft YHuBepcuteT 2016 op.ru/52169.html
MBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX
MyxHavesa T. . TexHonorun (MHTYUT)
KyabmuH, E. B. Ynpasnexnne npoektamu c¢| Camapa: NoBoMmKCKui http://www.iprbooksh

ncnonb3oBaHmeM  Microsoft rocyapCTBEHHbIN op.ru/71895.html

Project 2013 yHuBepcuTeT 2016

TeNneKoOMMYHMKaLUiA 1
MHpopmaTmkm

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbI MHTEPHET-NopTan npaBoBon MHdopMauun (dheaepansHas rocyaapcTBeHHas MHOpPMaLMOHHas
cuctema) [OnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MHMOpMaLMOHHbBIE CUCTEMbI pbIHKA pPeKnambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXMeHT u
opraHusaums ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MyuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MwuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYeckoro passutusa Poccunckon ®epepaunn. PepgepanbHad rocygapcTBEHHas
NHOpMaLnoHHas cuctema TeppuTopranbHoOro nnaHMpoBaHus [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 lNepeyeHb NULEH3NOHHOIO U CBO6OAHO pacnpocTpPaHAeMOoro NpPorpaMmMHoro obecneyeHust
Microsoft Windows
MicrosoftOfficeProfessional
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAMMON Ans ocyllecTB/IeHUs obpa3oBaTeNnbLHOro
npouecca no gucuunmnuvHe

Ayautopus OcHalleHne

MyanmmeanlHoe o6opy,qOBaHv|e, KOMMbOTEPHAA TeXHUKa C BO3MOXHOCTbIO NOAKITHOYEeHUA K
KomnbtoTepHbi knacc [ce™m  «MHTepHeT» n  obecneyeHMeM JocTyna B SMNEKTPOHHYH  MH(OPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneuuanuanpoBaHHas mebenb, gocka
YyebHas ayautopus

MynbTumeanitHoe obopynoBaHue, cneunannavpoBaHHas mebenb, 4ocka
JlekumoHHas y A pyA H P A

ayautopust




paboueli nporpaMmbl AUCLMMIMHBI

No HanpasfieHNo MOAroTOBKM MarncTpoB
HanmeHoBaHue Ol (npodunsa  )Bcex npodunen
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3aAa4un, Kenuchbl)

MpunoxeHne

YnpaBreHvue npoektamu

HaumeHosaHue OUCl{UﬂﬂUHbI

Ne n/n | YCnoBus TUMOBbIX NPAKTUKO-OPUEHTUPOBAHHBIX 3afaHui (3agad, KercoB)
1 VMcxoaa us npeanonoxeHus, 4to pabotbl D u F He nexaT Ha KpUTMYECKOM NyTU NO AaHHbIM Tabnuubl onpeaenvTe
NPOAOIKUTENBHOCTb U CTOMMOCTb NPOEKTa A0 U Nocne cxXaTtus.
PaboThl o cxatus Mocne cxaTtus
ANUTENBbHOCTb 3aTparthbl ONUTENbHOCTb 3aTparThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTpouTb ceTeByo MoAenb NPOEKTa 1 onpeaenvTh KaneHaapHble NiaHbl MUHUMarnbHOW CTOMMOCTU, KOTopble
MOXHO peanunsoBaTb B UHTEPBAre Mexay To4KaMyu HopMarbHOro U MakCMMarnbHO MHTEHCUBHOIO pexunmoB. Hantu
ONTMMAaInbHbIN KaneHgapHbIV NaH.
Onepauus MpepLwecTBeHHNK NPOLOIMKUTENBHOCTb CroumocTtb
HopmManbHas MHTEHCMBHas HopMarsbHas MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTponTe ceTeByto MOAENb M NPOBEAMTE BPEMEHHOW U PECYPCHBIN aHanms.
PaboTta MpepwecTtytowas MpogomKknMTensHOCTb Tpynosble pecypcbl (4en)
paboTta (aHw)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
O B, I 4 1
E B 1 2
K 0, E 3 3
4 OueHuTe SKOHOMMNYECKYH 3H(PEKTUBHOCTL KaXXOOro N3 HUXE nepeyvncreHHblx npoektoB. Paccuutarite IRR n NPV,
ecnu 3HavyeHus koadpmumeHTa QUCKOHTUPOBaHNUS paBHO 20%:
MpoexThbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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