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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: BbipaboTka y oby4alowmnxcs 3HaHWMA U HaBbIKOB, HeobBxoauMMbIX Ans addekTUBHON
OEeATenbHOCTM MO YNpaBMAeHWIO MpOeKTaMu COo3haHuss U NPUMEHEHUS HOBbIX MPOAYKTOB W TEXHOMOMMM Ha OCHOBE
BNageHus MeTodomnormen ynpasneHms npoekTamu.

1.2 3apauv AUCLUNNUHBI:

- MNPOAEMOHCTPMPOBaTL Cneunduky MNPOEKTHOro YnpaereHus, BblIAeNUTb (YHKUMOHAmNbHble 0bnactu
ynpaBneHnsi npoekTamu;

- BblpaboTaTb HaBblkM MPUMEHEHUS METOAOB YNpaBfieHMs1 MNpoekTamMm U 0003HaYUTbL KIHYEBbLIE TOYKM
NPUAOXEHNS  yMpaBNeHYecKoro BO3AEWCTBUSA Ha pasfuyHbiXx CTagusax npoekTta, cdopMupoBaTb CUCTEMHOE
npeacTaBreHne 0 NPOEKTHOM MEHEAXKMEHTE;

- NOBbICUTb 3P EKTUBHOCTL NMPaKTUYECKON AeaTenbHOCTM oby4vatowmxcs B obnactu ynpasneHns npoektamun u
CnocoOCTBOBATL YCMNELLIHOMY nocreayowemy NPUMEHEHMIO NOMYYEHHbIX 3HAHUN.

1.3 Tpe6oBaHusA Kk NpeaBapuTeNbLHOM NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLMMINH:

Teopus opraHusauum

OKOHOMVKa NpeanpusaTUS

BusHec-nnaHupoBaHne B CTPaxoBow opraHnsauunm

OpFaHVI3aLI,VIOH HOe noBeneHne

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUNIIUHBI

YK-2: CnocobeH onpepensaTb Kpyr 3agay B paMKax NoCTaBfIEHHOM Lieniu U BbIOMpaTb onTUMalibHble CNocobbl NX
pelueHUsA, UCxoas U3 AeNCTBYHOLMX NPaBOBbIX HOPM, MMEIOLLMXCA PECYypPCOB U OrpaHUYeHun

3HaTb: —XapaKTepUCTUKM U KrnaccuduKauum MNpPOEeKTOB, MeToAbl OnpeaeneHvs Lenei, pesynbTaToB MNpoekTa,
nokasaTtenen Ux OOCTWKEHWS; MOHATUE 3TaroB XU3HEHHOro LMKNa NpoekTa U UX XapaKTePUCTUKY; MPUHLIMMbLI OLIEHKM
noTpebHOCTEN B pecypcax U UX rpynnupoBKY No BUAaM.

YMeTb: — ycTaHaBnuBaTb MacliTab Lenei Nno aranam XM3HEHHOro UMKMa NPOeKTa; aHanv3vMpoBaTb CPaBHUTENbHYIO
3 PEKTUBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CNOCOBOB MOMyYeHUsA XemnaemblX pesynbTaToB M3 anbTepHaTUBHbLIX
BapviaHTOB; oNnpeAensTb coaepXXaHne paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 0Gbema paboT, pecypcos.
BnageTb: —HaBblkaMW aHanu3a BHELUHEW W BHYTPEHHeN cpedbl peanv3yeMoro npoekTa, OeKOMMo3UUUWU Lenu,
onpeaeneHusl HanpaBreHnini U MeTodoB 3MEKTUBHOMO peLleHNs 3aday NpoekTa; MeTodamu OLEHKM MPUHLMNUANBHOW
peanuayemMocTh NpoeKTa C y4eTOM OCHOBHbIX OrPaHUYEHUI TEXHUYECKOTO, 3KONOrMYECKOro, CoLmanbHoro, (MHaHCOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBniTb CBOUM BpeMeHeM, BbICTpauBaTb U pearniM3oBbiBaTb TPAaeKkTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLUNOB 06pa3oBaH1A B TeYeHUe BCEN XKU3HU

3HaTb: —MeToAbl TaiM-MEHEKMEHTa, YCINOBUS OCBOEHMS HOBbIX ponen M yHKUMA B KOMaHZE NPOeKTa Ha OCHOBE
camMopasBuUTUs; 0COBEHHOCTN MOTUBALMK, B TOM YMCIE B MPOEKTHON OESATENBHOCTM; CYLLUHOCTb NPOEKTHOWN AeATENbHOCTU
B pamMKax COGCTBEHHOro pa3BuUTMS U 0Opa3oBaHWUSA;METOAbl COOTHECEHMS pe3ynbTaTOB MpoeKkTa M MnepBOHAYanbHbIX
BITOXXEHUI.

YmeTb: —pa3pabaTbiBaTb M UCMOMb30BaTh CETEBOW rpaduk, guarpammy npealecTtBOBaHUsl, METOL KPUTUYECKOTO MyTu;
ONTUMU3NPOBATL KaneHgapb paboT, cokpallaTb MoBTopsiomMecs onepaumm, dopMMpoBaTb Pe3epB BPEMEHU, B TOM
yucrne NS akTyanusauuu 3HaHWA; HaxO4uTb 3aBUCUMMOCTM MeXay ypoBHEM 00pa3oBaHMA M HaboOpoM BbINOSIHAEMbIX
(YHKLUIA; aHann3mpoBaTb HECTAHAAPTHbIE MPOEKTHbIE CUTYaLUN U BbISBNATL TPEOOBaHNSA K akTyanu3aumm cOOCTBEHHbIX
NpodeccnoHarnbHbIX 3HAaHMN M HaBbLIKOB; MNPUMEHSITb pPEe3epB BPEMEHW Kak CPeacTBO COOCTBEHHOIMO pPasBUTUS U
NOBbILIEHNSA KBanuduKaumm.

BnapeTb: —HaBblkaMu NNaHUPOBaHUSA, LienenonaraHnsi, OLEHKN 1 aHanu3a BPEMEHHbIX PecypcoB, pa3paboTku nMyHON
CUCTEMbl TaM-MEHE)KMEHTA; HaBblkaMW CaMOCTOSATENbLHOrO BLIMOMHEHUS pPaboT B paMKkax KONNEKTMBHOM
0eATenbHOCTY; HaBblkaMy NPOdEeCcCnoHanbHOro U IMMHOCTHOrO CaMopas3BMTUE B XO4e peanuaaumm npoekTa; HaBblkamu
BbICTpanBaHWs AanbHenwmx obpasoBaTenbHbIX MapLUPYTOB 1 NPOodeCcCUoHanbHOM Kapbepsbl.
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Pasgpen 1. TMPOEKUMOHHAA CXEMA
MPOEKTHOW OEATENBHOCTU
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Tema 1. lNoHATHe, KaTeropun n cogepxaHune
NPOEKTHOWN OeATESNbHOCTMU.

Mooxodbl K onpegeneHuto npoekra U
COOEepXKaHUI0 NMPOEKTHOW OeATenbHOCTU Mo
FOCT P NCO 21500-2014, TOCT P 56715.2
- 2015, DIN 69901-2:2009, koHuenuun PMI
PMBoK, wmetogonorum PRINCE2 wn gp.
dakTopbl MNpoekTa: OAHOKPATHOCTb W
YHUKAINbHOCTb, uernb, pecypchl,
orpaHu4yeHus. CybbexThbl NPOEKTHOWN
peaTenbHOCTU. JTanbl XXU3HEHHOrO LMKNa
npoekta un  obecneumBatowme  ¢asbl
NPOEKTHOro umkna: pa3paboTka ]
peanu3aumsa  nNpoekTa; YynpaBreHne U
aaMUHUCTDUDOBAHWE NDOEKTA.

Tema 2. Knaccudukaumss NpoeKkToB 1 BUAbI
NMPOEKTHOTO yrpaBneHus.

Moaxoapl K knaccudukauum MpoOeKToB Mo
00bekTy, pesynbTaTty, LUeneBoW 3agade,
CPOKY, OorpaHUYeHHOCTH pecypcoB
COBOKYMHOCTM  MPOEKTOB,  TpeboBaHUAM
KadecTBa, yyYacTHMKaMm " ap.
Xapaktepuctuvka TePMUHanNbHbIX,
pa3BMBaIOLLMXCSH,  OTKPbITbIX  MPOEKTOB,
MYJbTUNPOEKTOB. OcobeHHoCcTH
peanusauum NpoeKToB B MaTepuanoemkux,
TPYOOEMKMX, 3HEpProeMKmx "
NHOPMALIMOHHOEMKMNX cepax
OeAaTenbHOCTU M NPeAMEeTHbIX obnacTsax c
y4eToM orpaHuyeHum TEXHUYECKOro,
3KOJTOTMYECKOrO, coumaneHoro,
cdhmHaHCOBOrO xapakrepa "
OnpeaeneHHoCTM pesynbTaTa.

Tema 3. OBONIOUMOHHLIE 3Tanbl pPa3BUTUA
NPOEKTHOW OeATENbHOCTMU.

Knaccnyeckne Teopus opraHusaunMoHHOMN
pedatenbHoctn [. [aHTa, A. ®anonsa, M.
Bebepa v gp. KoHuenumsi ynpaBneHus no
uenam M. Opykepa. MaTtpuyHble CTPYKTYpbI
J1. Tbonuka. KonunyecTBeHHbIW MNoaxon B
yrpaBneHnn npoekTamun:  KaneHgapHoe
CeTeBOEe MNNaHUpoBaHME MO  CTagusam
XXW3HEHHOTO LMKNa, NPeanpoeKTHbIN aHanus,
3apauun onTumMmsaumm 06bEMHBIX
nokasaTtenewn npoekTa. Passutne
CUCTEMHOrOo  nogxoda B ynpasneHuu
NPOEKTOM M MeXaucumnianHapHon cdepsl
npodeccnoHanbLHoOn nesaTenbHOCTH.
lMporpaMmMHble  KOMMMEKCbl  MPOEKTHOro
ynpaenenusa.  KoHuenuus  nporpaMmHo-
leneBoro vopapneHud

UTtoro B cemecTpe (Ha kypce ansa 3A0)
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Paspen 2. OPTAHU3ALINA U YNPABIEHUE
MPOEKTHOW OEATENIBHOCTbBIO




Tema 4. CopepxaHue UK 3Tanbl MNPOEKTHOW
OeATeNnbHOCTY.

CpaBHuTENbHAA XapakTepucTuka TeKywen wu
MPOEKTHOW  OesiTenbHOCTU opraHusauum.
basoBble 3nemeHTbl yrnpaBneHUs MNPOEKTOM:
paboTbl, pecypcbl, pe3ynbTaTtbl,  PUCKWU.
Tunonornyeckne  NpUHLMUMbI rpynnmMpoBKK
pecypcoB. YpOBHW YynpaBneHuss MNpPOEKTOM:

uenenonaraHune, npoeKkTnpoBaHune,
peann3auunn. ﬂ,eKOMI'IOSVILI,I/IH Luenun npoekrta Ha
OocHOBe cTpartermm opraHusauun.

KauecTBeHHble U KONMMYECTBEHHbIE METOAbI
OLEHKN anbTepHaTUB OOCTWKEHWUS  Lenu.
MpeomeTHble PYHKUUM YyNPaBREHUS NPOEKTOM:
nnaHupoBaHve, opraHuM3auusi, KoopAuHauwus,
KOHTpO~b. PyHKUMM obecneunBatoLLen
OEeATEeNnbHOCTU: COrnacoBaHWe, WCMOMHEHWE,
npepocraBneHve uHopmauuu, noaroToBka
npeanoXeHnn.

MpakTuyeckume 3aHatus: "lMocTpoeHune rpadumka
I ranta"

Tema 5. OpraHmsauuoHHad  CTpyKTypa
NMPOEKTHOrO MEHEKMEHTA.

MoHaTne opraHm3aunoHHOM CTPYKTYpbI
ynpasneHusi NMPOEKTOM. MpuHUMNbI
NPOEKTMpoBaHMa paboT B  opraHusauuw.
AOXOKpaTUYECKUIA XapakTep OpraHM3aLOHHOM
CTPYKTYpbl peanu3auuun npoekta. [lpuHuunbI
Knaccmgukaumm opraHu3aumnoHHbIX CTPYKTYP B
3aBMCMMOCTM  OT  COAEpXaHusi  MpoekKTa,

yyacTus NMoCpefHUKOB, npuHUMna
LeHTpanusaumm BnacTu " T.0.
dyHKUMOHAmbHbIE, MaTpUYHble,

NMPOEKTHO-LieNneBble, CMeLlaHHble (rMbpugHblie)
CTPYKTYpbl. OpraHuM3aunoHHbIE CTPYKTYpbl C
co3gaHue KoMmaHg. BHeapeHune nHcopcuHra.
MpakTuyeckme 3aHATMA: cemMuHap "yyeT W
Knaccudmnkaumsa puckoB npoekra”

Tema 6. JkOHOMWYECKME aCMEKTbl MPOEKTHOM
OEeATenbHOCTH.

MpuHUMNbl nocTpoeHua OrwmkeTa npoekTa.
TunoBoe coaepxaHne pacxodoB U UCTOYHMKOB
MX MOKPbITUS MO BMAAM MNPOEKTOB WM 3dTanam
XWU3HEHHoro uukna. [loHaTne, kputepum w

mMeToabl 060CHOBaHWSA 3KOHOMMYECKON
3hPEKTUBHOCTH noptdens NPOEKTOB.
ObecneyeHne COMoCTaBUMOCTH
pa3HOBpPEMEHHbIX 3KOHOMUYECKMX
nokasatenev w ydeT dakTopa pucka Mo
NPOEKTY.

ﬂpaKqueCKme 3aHATUA: pelleHune 3aaad no
OLEeHKe  SKOHOMMYecKon  adpEKTMBHOCTM
NDOEeKTa

Pasgen 3. COLINOKYJIbTYPHbBIE ACMEKThI
MPOEKTHOW OEATENBHOCTU

14 nn
12
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Tema 7. CouwmanbHo-ncuxonoruyeckmne
(OYHKLNN NPOEKTHON OeATESNbHOCTMU.

KomaHga kak opraHvM3auuoHHOE peLlleHune
(PYHKLMOHaNTbHON CTPYKTYpbI npoekTa.
KomaHga npoekta u kOMaHga ynpaBneHus
MPOEKTOM:  MPUHUMNbI  OpraHuMsauun u
B3aumogencTeusi.  OyHKUMM  yrnpaBrneHus

MPOEKTOM: MOTMBaUMS, CTUMYNMPOBaHUeE, 1 12 ra
rymaHusauus, KOpnopaTUBHOCTb.
CTpyKTYypHbIE MeToabl ynpasneHuns
KOH(PNMKTOM B MPOEKTHOW AEeSATENbHOCTM.
Moaxoabl K OUEHKe coumanbHomn

3 PEKTUBHOCTIN NpoOeEKTa.
MpakTnyeckme 3aHAaTMSA: genosasa urpa "Tum
ounauHr”

Tema 8. ®opmupoBaHue camoobyuvaroLlenca
opraHm3aumm Kak OTKpbITbIA NPOEKT

3apayun, cTpatermm v NpoeKkTbl KOMNaHUM Kak
HenpepbIBHO  MpoTeKalLwue  YHUKanbHble
npoueccbl. CoBepLUEHCTBOBAHNE MNPOEKTOB,
npoueccoB, MOTMBaLMU W KBanudukauum
COTPYOHVWKOB C  Y4€TOM  BO3HMKAKOLNX
(PaKTOPOB XO3SINCTBEHHOW  AEATENbHOCTM.
O6yyvarowuin KOHCaANTWHI: Pa3BUTUE HaBbLIKOB
KOMMYHUMKaLMW, KMTMEHTOOPUEHTUPOBAHHOCTH,

opraHn3aunoHHOro An3anHa,
nporpamMmmupoBaHug, XyOOXXECTBEHHOIo
TBOPYECTBa, paboTa B YCIOBUAX

HeonpeaeneHHoCTH n ap. MpusHakn
camoobyuvatowenca komnaHum no M. Pedler:
COBMECTHble MPOEKTbl B  KOMMAHUM U

CBSA3aHHbIX rpynnax; NoCTOAAHHOE
camopasButne COTPYAHUKOB Ha
MHAUBMAYanbHbIX noTpebHoCTAX n
OTBETCTBEHHOCTN; dopmupoBaHue 2 12 ra

TpaekTopun un 6Glogxeta camopasBuTUA |
Kapbepbl; pacnpegeneHne ponen B KomaHae
Ha OCHOBe 3KcnepuMeHTa 1 Anga obecneyeHuns
pocTa COTpyAHMKA; KnMMaT cnocobCcTByoLWwuin
06y4yeHunto. OucumnnuHel camooby4atoLuencs
KoMmnaHuu no Peter M. Senge: MeHTanbHble
KapTbl; KONINEKTMBHOE 0by4yeHue; nu4Hoe
MacTepcTBO; YMeHWe BuaeTb MNepCrnekTUBhI;
CUCTEMHOEe MbILLMEHNE. OTansl
NPOEKTUPOBaHUA camooby4atoLenics
opraHusauuun. Npobnembl camoobyuyatoLLenca
OopraHusaumm: OrpaHMYEeHHOCTb BPEMEHHbIX,
MHPOPMAaLIMOHHBLIX, (OMHAHCOBbLIX PEeCcypCoB;
HU3Kas  MOTMBaUMS  pykoBoAUTENEN U
COTPYAHWKOB; HapylleHue npeemMcTBEHHOCTU
peleHnn; HuU3Kaa  oueHKka  3Ha4YMMoCTu
pe3ynbTaToB; NOTEeHUMarnbHble KOHMMAUKTDI.

MpakTnyeckmne 3aHaTMA: genosad urpa "Tum

ounguHr"
UTtoro B cemecTpe (Ha kypce ansa 3A0) 8 60
KoHcynbTauumn n npoMexyToyHasa aTtTectayms 0.25
(3auerT) '
Bcero koHTakTHasa pa6orta u CP no 12.25 92
AVCUMUNIINHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTupoBaHne y4ebHbIM NiaHOM He NpeaycMOTpeHo

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOU ATTECTALMU



5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yribTaToB 00y4YeHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kopn
KoMneTeHummn

MNokasaTenu oueHnBaHUs pe3ynbTaToB 06y'~IeHl/Iﬂ

HanmeHoBaHMe oLuEeHOYHOro
cpeacTtea

YK-2

M3naraeT xapakTepuCTVKM W Kraccudukaumm npoekToB, MeToabl
onpefenexHvs uUenew, pesynbTaToB MpOeKTa, nokasaTenenm wx
OOCTWXEHWS; MOHATUE 3TarnoB XMU3HEHHOro UMKNa npoekta W uX
XapaKTepuCTUKY; NPUHLUMMLI OUEHKN noTpebHocTen B pecypcax U WX
rpynnvMpoBKM NO BUZAM.

YctaHaBnMBaeT MacwTtab uenei Mo 3TtanaMm >KM3HEHHOro LMKna
NpoeKkTa; aHanuMsupyeT CpaBHUTENMbHYIO SMMEKTUBHOCTb MPOEKTOB;
ocylecTBnsieT BbIGop cnocoboB NonyvyeHus xenaembix pe3yrnbTaTtos 13
anbTepHaTVBHbIX BapuaHTOB; onpeaenseT coaepxaHue paboT npoekTa,
NPOBOAMT aHanu3 ocyLlecTBumocTn, obbema paboT, pecypcos.
MpoBoanT aHanu3 BHELWIHEW W BHYTPEHHEW cpedbl peanu3yemoro
npoekTa, 4EKOMMNO3ULMIO Lienu, onpeaeneHne HanpasieHnin 1 MeToaoB

adhheKTUBHOIO pelweHus 3apad NpoekKTa; oueHuBaeT
NPUHUUNKANBHYK peanu3yemMoCcTb MNpoeKkTa C  Y4eTOM OCHOBHbIX
orpaHnyeHunin TEXHWNYECKOro, 3KOMOrM4ecKkoro, coumanbHoro,

(PUHAHCOBOIO W APYroro xapakrepa.

nepeyeHb BOMNpocos ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpaKkTU4eCcKNx
3agaHun

YK-6

XapakrepusyeT MeToabl TaM-MEHEIKMEHTA, YCITIOBUS OCBOEHUSA HOBbIX
ponen M YHKUMA B KOMaHAe MpOEeKTa Ha OCHOBE CaMOpasBUTUS;
0COBEHHOCTM MOTMBALMKW, B TOM YMCIE B MPOEKTHON AEeSATENbHOCTMH;
CYLLIHOCTb NPOEKTHOWN AeATENbHOCTU B paMkax COOCTBEHHOIO pa3BuUTUS
n obpasoBaHus; MeTodbl COOTHECEHMSI pPe3ynbTaToB MNpPOeKTa W
nepBoHaYanbHbIX BOXEHNN

PaspabatbiBaeT #  ucnonb3dyeT ceTeBon rpadmk, Aguarpammy
npegwecTBoBaHns, MeTo4  KPUTUYECKOro  nyTW;  ONTUMU3MPYET
KaneHgapb paboT, cokpaliaeT nosTopsitoLmnecs onepawmm, gopmmpyeT
pe3epB BpPEMEHM, B TOM 4YUCMEe ANdA akTyanusaumm 3HaHWW; HaxoauT
3aBNCUMOCTU MexXay ypoBHeM obpa3oBaHus U HAbOPOM BbINOSHAEMbIX
YHKUMIA; aHanuanpyeT HecTaHAapTHble MPOEKTHbleE CcuTyauun u
BbISABNSET TpeboBaHus K akTyanusaumm COBCTBEHHbIX
NpodeccnoHanbHbiX 3HAHUI U HaBbLIKOB; NMPUMEHSET pPe3epB BPEMEHMN
Kak cpefCcTBO COGCTBEHHOMO pa3BmUTUSA U MOBbLILLEHNUS KBanndukaumm.
MnaHvpyeT, onpegenseT Uenu, oueHnBaeT U aHanuM3npyeT BpeMeHHble
pecypcbl, pa3paboTkm  NNYHOW  CUCTEMbI  TalM-MEHEKMEHTa;
CaMOCTOSITENbHO  BbINONHSAET paboTbl B pamKax  KOMfEeKTUBHOM
OeaTenbHOCTH; NpodeCCMOHaNbHO M FIMYHOCTHO pas3BMBaEeTCH B Xode
peanusauuu NpoekTa; BbiCTpaMBaeT AanbHelwue obpasoBaTernbHble
MapLUPYTbl 1 TPOdeCCHMOHasbHbIE Kapbepbl.

nepeyvyeHb BOMNpocoB ansa
YCTHOIo cobecenoBaHus

MepeyeHb NpaxkTU4ecKnx
3apaHun

5.1.2 Cnctema 1 KpuTepumn oLueHUBaHus

LWkana oueHnBaHus

KpuTtepum oueHmBaHmsa ccoopMmnpoBaHHOCTN KOMNETEHLNN

YcTHoe cobecegoBaHve MncbmeHHas paboTta

3ayTeHo

Obyuvarwmica cBOEBPEMEHHO BbINOHUN
npakTuyeckne paboTel W nNpeacTaBun
pesynbTatel B oOpMe  npe3eHTaumu
(Microsoft Office Power Point);B03M0OXHO
Jonyckasi HecyllecTBeHHble Oowwunbkn B
OTBETE Ha BOMPOCHI NpenoaaBaTens.

He 3ayTteHo

Obyuvarowmica He BbINOAHWUA (BLINOMHWA
YacTUYHO) MpakTu4eckMe paboTbl, He
npegcraBun  pesynbTatel B dopme
npeseHTaummn (Microsoft Office Power Point,
OOnyCTUN CyLlecTBEHHbIe OWnbKN B OTBETE
Ha BOMpOCkI nNpenogasaTerns.

5.2 TunoBble KOHTPOSbHbIE 3a4aHNA UNU UHbIe MaTepuanbl, Heo6xoAUMbIE ANA OLEeHKN 3HaHUIA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BONPOCOB

Ne n/n |

dopMynMpPOBKKM BOMPOCOB

Kypc 2

1 MpusHaku camooBydatoLeiics koMmnaHum no M. Pedler: coBMecTHble NPOeKTbl B KOMMaHUM U CBA3AHHbIX rpyrnnax




Pa3BuTne HaBbIkOB KOMMYHUKaUUN, KIMMEHTOOPUEHTUPOBAHHOCTU, OPraHn3auMoOHHOIo OunsariHa,

2 NporpaMmMmMpoBaHuns, Xy4OXeCTBEHHOIO TBOpPYECTBa, paboTa B yCNoBUAX HeonpeaeneHHoCTH 1 ap.

3 CoBepLueHCTBOBaHWE NPOEKTOB, NPOLIECCOB, MOTUBaLMUK U KBanndukauum COTPYaHUKOB C Y4ETOM
BO3HMKaOLWNX (PaKTOPOB XO39NCTBEHHON AEATENbHOCTU.

4 DYHKUMKN yNpaBAeHNs NPOEeKTOM: MOTUBaLMSA, CTUMYNMPOBaHWE, ryMaH13aLums, KopnopaTUBHOCTb.

5 KomaHga npoekta n KomaHga ynpasneHust NPOEKTOM: NPUHLMMNLI OpraHn3aumMm 1 B3aMMoaencTBUS.

6 MoHsiTHe, KpUTEPUU N MeTOAbI 06OCHOBAHUSA SKOHOMMYECKOW 3 EKTUBHOCTU NPOEKTa, NOPTAENs NPOEKTOB

7 TunoBoe cogepxaHne pacxo4oB Y UCTOYHWMKOB UX MOKPbLITUSA MO BUAAM NMPOEKTOB U 3Tanam XU3HEHHOTO LuKna.

8 MpuHUMNbI NOCTPOEHUS OlogkeTa NpoekTa.

9 MpuHUMNBI NpOeKTUpOoBaHUA paboT B OpraHu3aLmu.

10 |OpraHusauuoHHas CTPYKTypa NPOEKTHOro MeHeMKMEHTa.

11 DyHKUMU 06ecneqMBawm<?ﬁ AeATenbHOCTU: cornacoBaHne, UCMOoNHeHWe, NpegocTaBneHne nHpopmaumm,
noaroToBKa NPeanoXeHn.

12 MpeameTHble YHKUMM yNpaBreHns NPOEKTOM: NnaHnpoBaHne, opraHnsaumns, KoopauHauns, KOHTPOIb.

13 [dekoMnosnums Lenu npoekTa Ha OCHOBe cTpaTernn opraHnsaumm. KayectBeHHbIe U KONMYECTBEHHbIE MeTObI
OLEHKWN anbTepHaTUB JOCTVXKEHUS Lienu.

14  |YpoBHM ynpaBneHusi NPOEKTOM: LenenonaraHue, NpoekTMpoBaHue, peannsaumm.

15 |Tunonornyeckne NpUHUMMbLI rPYNMUPOBKM PECYPCOB.

16 BasoBble aneMeHTbl ynpaBneHus NpoekTom: paboTbl, pecypchbl, pesynbTaTbl, PUCKU.

17 CpaBHUTenbHas xapakTepucTuka TeKyLLen N NPOEKTHON OeATEeNbHOCTY OpraHn3auum.

18 CogaepkaHue 1 aTanbl NPOeKTHOW AeATENbHOCTH.

19 KoHuenumsa nporpaMmmMHO-LENeBoro ynpasneHus.

20 MporpamMMHbIe KOMMEKChl MPOEKTHOro yrpaBeHuns.

21 PasBuTue cncteMHoro nogxoaa B ynpasneHMu NPoOeKToM Y MeXaNCcUMnIIMHapHou cdepbl podeccroHanbHON
OEeATENbHOCTU.

22 KonuyecTteeHHbIN noaxo B yNpaBreHnn NpoeKkTaMm: kaneHAapHoe CEeTeBoe NNaH1poBaHne no cTagnsm
XXM3HEHHOro UMKna, NpeanpoeKkTHbIN aHanuns, 3agadv onTumMmusaumm o6 beMHbIX nokasaTenen npoekTa.

23 Knaccnyeckne Teopus opraHnsaumoHHon gesatensHoctu . MaHTa, A. ®anons, M. Bebepa n gp. KoHuenuns
ynpasneHnus no uenam . Opykepa.

24 MeHemxep npoekTa: acnekTbl, Lenu 3agay, HanpasneHnsa AesaTenbHOCTU.

25 MeHexxep npoekTa: NOHATUE, CXEMbl OpraHu3aLnm MeHeXXMeHTa npoekTa.

26 CraHgapTbl ynpaBneHus npoekTaMu: Buabl, OCHOBHbIE MOSOXEHMS.

27 Knaccudukaums npoekToB 1 BUAbl NPOEKTHOrO yrpasBrneHus.

28 dakTopbl NpoeKTa: OAHOKPATHOCTb W YHWUKANbHOCTb, Liefb, PeCypchbl, OrpaHUYeHUs.

29 MpoekT: noHATNe, Knaccudukauns NPOeKToB

30 MoHATHe, kaTeropuun n cogepxaHme NPOEKTHOW AeaTeNbHOCTU.

5.2.2 TunoBble TeCTOBbIE 3aaHNA

He npegycmoTpeHo

5.2.3 TunoBble NPaKTUKO-OpUeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)




Kewnc 1. lNoBblweHne 3hHEKTUBHOCTU AeATENBHOCTM YHMBEPCUTETA.

Bbl siBNsieTecb CTYAEHTOM KMacCUYecKoro yHmBepcuteTa. B kaXOom yHUBEpcUTETE MOXHO BblAENUTL TpU
rpynnbl  NPOLLECCOB: OCHOBHble ©Ou3Hec

- nNpouecchbl; obecneunBaroLLme NPoLEeCChl; MPOLECCh! ynpaBneHusl. PesynbTaToM OCHOBHbIX G13HeC-NpoLeccoB
BbICLLEro y4ebHoro 3aBefeHus MoryT

ObITb  obpasoBaTtenbHble YCNyr WM NPOAYKTbl, HayYHO-TEXHWYECKMe

pa3paboTky, WHHOBaUMOHHas npoAykuusa. 3agaden obecneyvBaloLMX MNPOLIECCOB SABMASETCH  PecypcHoe
obecneyeHne gpyrux TunoB  npoueccoB. [lpouecchbl ynpaBneHns OpMUPYIOT YynpasneHwe AeATenbHOCTbLIo
yHuBepcuteTa. [pumenHutenbHo K ob6pasoBaTenbHOW OeATEeNbHOCTM  MOXHO  BblAenutb 6 OCHOBHbIX Gu3Hec-
NpoL,EeCCOoB:

1.MNogrotoBka n opraHmMsauunsa y4ebHoro npouecca.

2.MpuBneveHne abuTypmneHToB.

3.0praHnsaums NnpMemMHon KamnaHumu.

4.Peanunsauus y4ebHoro npouecca.

5.0praHunsauunsi Hay4yHo-uccrnegoBaTenbCKon eATENbHOCTU CTYAEHTOB.

6.PaboTa ¢ BbInyCKHUKaMW.

K obecneunBatoLum npoueccam OTHOCHAT:

1.AAMUHNCTPATUBHO-XO3SIMCTBEHHOE 0BecneveHmne.

2 MaTepuanbHo-TexHu4eckoe obecneyeHue.

3.KagpoBoe obecneveHue.

4.®duHaHcoBoe obecneyeHue.

5.06ecneyveHne NHHOPMaALIMOHHON NHADPACTPYKTYPHI.

6.06ecne4veHne 6e3onacHOCTM pecypcoB, NepcoHana u CTy4eHTOB.

B rpynne npoueccoB ynpaBneHus BbiAENSIOT:

1.¥YnpaeneHune cmHaHcamu.

2.YnpaBneHve nepcoHanom.

3.YnpaBneHne nmyLLeCcTBOM.

4.YnpasneHue nHdopmaumnen.

5.YnpaBrneHvne MapkeTUHIOM.

6.YnpaBneHue ka4ecTBoM.

3agaHue K Keuncy:

MpeanoxuTe HECKONbKO uAen MPOEKTOB ANS KaXAOW rpynnbl MpoLeccoB (OCHOBHbLIX — OW3HEC-MpOLLEeCcCOoB,
obecneymBaroWmnx  NPOLIECCOB,  MPOLIECCOB yMpaBfeHwWsl),  KoTopble, NO  Balemy  MHEHW,  MNOBLICAT
3P EKTUBHOCTb AeATEeNbHOCTU YyHuBepcuteTa. OCHOBHble TpeboBaHMA K MAOesM: MakCuMarbHas peanvcTUYHOCTb,
NMPOrHO3NPYEMOCTb BO  BpeMeHW, MpuBRAeKaTenbHOCTb, onpedeneHHoe BpemMs Havarna unvM oKoOHYaHuUs npoekTa.

Keic 2. MNporpamma BbIXOA4a Ha perMoHasnbHble PbIHKN.

MHorne KkpymHble KOMMaHWM BbIXOOAT B HacTosilee BpeMS Ha  PbIHKM POCCUWACKUX  PErMoHOB.
Mpexge Bcero, 310 NPOOUKTOBAHO  HEOOXOAMMOCTbIO paclumpeHuss ©Ou3Heca B LENOM W OFPOMHbLIM,
HEOCBOEHHbIM MOTEHLMANOM perMoHanbHblX CekTopoB. Elle oaumH dakTop: NpecbileHne pblHKa TakUX KPYMHbIX
ropogoB, kak MockBa wu CaHkT-lleTepOypr. MpounsBoacTBeHHOe oObeanHeHne «CxogHsa-MNnutpom»  Takxke
noctaBuno nepen cobon 3agady OCBOEHMSI  perMoHarnbHbIX — PbIHKOB.  [pOM3BOACTBEHHOE  SAPO  XONAMHra
COCTaBMnAT ABa npeanpuatus - MOCKOBCKMA — 3KCMepMMeHTamnbHbI  3aBOf OPEBECHO-CTPYXEYHbIX MnuT U
petaneir n CxogHeHckas ¢abpuka 6biToBOK Mebenu, koTopast 6bina ocHoBaHa B 1964 r. [lo 1978 r. oHa cuuTanach
caMbiM KpyMHbIM npeanpuatueM  no  npoussoactsy Meberm B EBponme.  [lpogykuma npegnpuatusa -
BbICOKOKa4YeCTBeHHasi OblToBas, getckass M oducHas koprycHass mebenb, NamMMHUMPOBAHHbIE W KalIMPOBAaHHbIE
OPEBECHO-CTPYXXeYHble NNuTbl U nonydabpukaTtel And usrotoneHus mebenu. [Ona peanusaummn cBoero 3ambicna
06begnHeHne NpPUCTYNUIO K pa3paboTke NporpamMmel BbIXo4a Ha permoHarbHbIe PbIHKK.

3agaHue K Kelcy:

1.ChopmypyiiTe nepedyeHb MPOEKTOB, KOTOpPble [OOSMKHbI, MO BalleMy MHEHMUI0, BOWTU B Nporpammy
BbIXOa Ha permoHarbHble PbIHKW.

2.0npegenute NpUHagnexHocTb npoekrta K onpegeneHHon KraccudukaumMoHHON rpynne B
COOTBETCTBUM C CYLLECTBYIOLLUMMMN KPUTEPUSMMU.

5.3 MeToguyeckne matepuansl, onpegensiowme npoueaypbl OleHMBaHUA 3HaHUWA, YMEeHUI, BnageHni (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbITa AeATEeNbLHOCTH)

5.3.1 YcnoBusa gonycka o6y4aroLlerocsi K NpoMeXXyTo4yHou atrectayMu v NopAaoK NMKBUAALNM aKageMU4ecKomn
3a40MKEeHHOCTU

MpoBeaeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPoOBaHO JloKanbHbIM HOpMaTuMBHbIM aktom CI6MYMT
«lMonoxeHne 0 NPoBeAEHNM TEKYLLIErO KOHTPOSS YCNEBAaEMOCTUN U MPOMEXYTOYHOM aTTecTaumm obyyatowmxcay

5.3.2 ®opma npoBeaeHMs NPOMEXYTOUYHOM aTTecTauumn No AUCLMUNAUHe

YcTHas X MucbmeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMu No gAUCLUUNNInHe

B TeyeHwne ceMecCTpa BbINOJNTHAETCA KOHTPOJIbHaA pa60Ta.
BpeMFl Ha NoAroToBKYy OTBETa - 0.5 vaca.

6. YHEBHO-METOANYECKOE U NUH®OPMALIMOHHOE OBECIMNEYEHUE OUCLIUMNIIUHBI



6.1 YyebHasn nutepaTtypa
ABTOp | 3arnasue M3paTtenbcTBo [oa nspaHma Ccbinka
6.1.1 OcHoBHas y4yebHas nuTepaTypa
KyueHko, E. U.,|YnpasneHune npoektamm http://www.iprbooksh

Buckosa, n. 0.,
Kopab6eiiHukos, N. H.,
JTyuko, H. B.,
ConpatkmHa, O. B,
Psabwukosa, H. E.

OpeHbypr: OpeHbyprckuii op.ru/61421.html

rocynapCTBEHHbIN 2016
yHuBepcuteT, O6C ACB

3eneHckunn, I. C.,
3umHsikoBa, T. C.,
[Nonoabko, I. n.,

YnpasneHue npoektamm http://www.iprbooksh
op.ru/84174.html
KpacHosipck: Cubunpckmi

Haraesa, O. C., YnuHa, denepanbHbIN 2017

C. ., 9nusawesa, M. yHUBEpcuTeT

M., Monoapbko, I. U.

HblOTOH, Puuapg,|Ynpaenenune npoektamu oT A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpuueHko, A. no A Bykc op.ru/82359.html
Kum Xengma,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HeunssecTtHbin C. W.,|BbicTpbii cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocobpasoBaHue

6.1.2 lononHuTenbHas y4yebHas nutepaTtypa

BacioukoBa T. C.,|¥YnpaBneHune npoektamum cC Mocksa: NHTepHeT- http://www.iprbooksh
Hepxo M. A. |ucnonb3oBaHnem Microsoft YHuBepcutet 2016 op.ru/52169.html
VMBaH4yeBa H. A.,|Project MHdopmaumnoHHbIX

MyxHauvesa T. IN. TexHonornn (MHTYWUT)

benbin, E. M.,|YnpaBsneHne npoektamm Capartos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meawna op.ru/70287.html

Knasepos, B. b.

YnpasneHue npoekTamu. A http://www.iprbooksh

Kenc NnpaxkTN4eckoro CapaT(,:AB. At Tn Sp 2018 0p.ru/69295.html
eguna

0by4eHus

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

1. MHdopMaumoHHast cuctema «EguHoe okHO goctyna k obpasoBaTtenbHbIM pecypcaM. Pasgen. MeHeoXMeHT u
opranunsaums ynpasneHusy [OnekTpoHHbIM pecypc). http://window.edu.ru/catalog/?p_rubr=2.2.76.2

2. ONeKTPOHHO

-6nbnmoteyHas cuctema IPRbooks [3nekTpoHHbIf pecypc]. URL: http://www.iprbookshop.ru/

6.3 Mepe4yeHb NULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

Microsoft Wind

ows

6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6XxoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no AUCUUNIIMHe

AyauTtopusi

OcHalleHune

KomnbloTepHbIn knacc

MynbTumeguiitHoe oGopyZoBaHWE, KOMMbIOTEPHAs TEXHWKA C BO3MOXHOCTHIO MOAKMIOYEHUS K
cetn «WHTepHeT» w© obecneyeHneM [ocTyna B 3NIEKTPOHHYK — MHGOPMALMOHHO-
obpasoBaTenbHyto cpeay

JlekumoHHas ayamtopus

MynbTumeaunHoe obopygoBaHue, cneunanuampoBaHHasa mebernb, Jocka
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