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1 BBEJEHUE K PABOYEN MPOrPAMME OUCLMNIUHDI
1.1 Uenb gancumnnuHbl: hOpMMpOBaHME 3HaAHMUSI O TEOPETMYECKUX W MPUKMNAZHbIX acrnekTax MiaHMpoBaHuUs
npodeccnoHanbHOM Kapbepbl U OCHOB NMAEPCTBA
1.2 3agaum gcuMNInHbLI:
— onpegenuTb CyLLHOCTb Kapbepsbl, €e BUabl 1 cNocobbl ynpaBneHus;

— BbIABUTb CI'IeLI,VI(*)VIKy KapbepHbIX npoLeccoB, 3aKOHOMEPHOCTUN UX MPOABIEHUA, q)aKTOpr, Brndaowmne Ha nx
XOA;

— paccMOTPETbL COBPEMEHHbIE TEHAEHLMM UCCNEOOBAHUSA Kapbepbl U KapbepHLIX NPOLIECCOB;

— onncaTtb OTEYECTBEHHbIE U 3apybeXXHbIe MOAXOAb! K U3YyYEeHUIO NMAEPCTBA U CTUMNEN PYKOBOACTBA;

— pa3spaboTaTb TEXHOMOMMN CaMoaKTyanmM3auumn 1 noBbleHns 3PPEKTUBHOCTM NINOEPCKUX KAYECTB;

— cchopmMynmpoBaTb PEKOMEHAALMUM NO NaHMPOBAHMIO AEM0BO Kapbepbl U peanusaunm KapbepHbIX Lenen.
1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpeasapuTensHas NOAroToBka npeanonaraeT co3gaHne OCHOBbI ANA (POPMUPOBAHMSA KOMMNETEHLNIA, YKa3aHHbIX
B M. 2, NPU U3YYEeHUN OUCLIUNIIVH:

CoBpeMEHHbI POCCUNCKNIA MeanaamncKypc

MepamnaakoHomumka

YnpasneHue npoekTamm

MpodeccroHanbHble 0653aHHOCTN COBPEMEHHOMO pefakTopa
MpownsBoacTBeHHas npakTuka (NnpodeccroHanbHO-TBOpYECKas nNpakTuka)

2 KOMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

YK-6: Cnoco6eH onpenensATb U peanu3oBbiBaTb NPUOPUTETLI COGCTBEHHOM AeATENIbHOCTU U CNOCO6OLI ee
COBepLUEHCTBOBAHMSA Ha OCHOBE CaMOOLIEHKM

3HaTb: OTEYECTBEHHbIE U 3apy6e>|<Hb|e KOHUenuun ynpaerieHna BpeMeHeM; MeTobl U CUCTEMbI YnpaBlieHNUA BpEeMEHeEM
oTeYyeCTBEeHHble U 3apy6e>|<Hb|e MEeTOONKN CaMOOLUEHKN U CaMOKOHTPOJIA; OCHOBbI CaMoperyndaumm n camoynpaBl1ieHUA;
npuHUUNblI caMopas3BUTUA u CaMOOGpa:BOBaHVIﬂ B KOHTEKCTEe MOCTPOEeHUA KapbepHon CTpaTtermm B CB4A3n C 3anpocamMmu
pblHKaA Tpyda, TEXHONOINMn camMoakTyasim3aunmn n NnoBblLLUEHNA S(Zt)(*)eKTVIBHOCTVI nuaepa.

YmeTb: NPUMEHATbL CUCTEMY YynpaBleHnA BpeMeHeM; NMpou3BOoAUTbL CaMOOLIEHKY JNUMYHOCTWU, onpenendatb ee BuAbl U
YPOBHMU, pa3pa63Tb|BaTb CUCTEeMY CaMOKOHTPOIIA C uesnbio onTuMmnsaunn npouecca pasBuUtuA Kapbepbl, NUCMNONb30BaTb
TEeXHOJ1I0rmn pa6OTbI nmagepa B COOTBETCTBUNM C JIMYHBbIMU LenamMmn 1 uenamm 4neHoB KOMaHabl.

Bnapetb: meTtogamu uenenonaraHusi, HaBblkamu npoBegeHuna aHanm3a npuopuTeToB I/IHLI,I/IBI/Iﬂ,yaJ'IbHOVI CcTpaTtermm
pa3BnTuA Kapbepbl C npumMeHeHnem TEXHONOrMNn camoperynauumn, a Takke C npuMeHeHnemMm COBpPEeMEeHHbIX CbOpM n
MeTogoB 3u0pOBbec6eperarou.l,el7| 0eATenbHOCTU; HaBblkaMK NiiaHMpPOBaHNUA CBOEro BpemMeHu; HaBblkaM UCMOJ1b30BaHUNA
CUCTeMbl ynpaBrieHna BpeMeHeM KaK JIMYHbIM, TaK U opraHum3auun, HaBblkaMun nunaepckoro noeseneHwmd, KoOMaHOHOro
nmgepcrTea n COTpyaHU4YecTBa.

YK-3: Cnoco6eH opraHM30BbIBaTb U PyKOBOAUTb paboTon KOMaHAbI, BbipabaTbiBas KOMaHAHYO cTpaTeruio Ans
DOCTWXEHUs1 NOCTaBJIEHHOW Lenu

3HaTb: OCHOBHbIE MOHATUS U MPUHLMMbI MIAHMPOBaHNS NPOECCUOHANbHOM Kapbepbl, ¥ CMOCOObl yNpaBleHnus eto;
OCHOBbI CO3[aHMsl paboyumx KOMaH[; OCHOBHble 3Tanbl KOMaHAOOOpasoBaHWUs, (OyHKUUM nugepa B COBPEMEHHOM
00LLEeCTBe, OTEYECTBEHHbIE U 3apyBeXHble NOAX0Ab! K M3YYEeHUo NAepCTBa U CTUMEN pykoBOACTBA.

YMeTb: paspabatbiBaTb NiaH pasBUTMSI Kapbepbl; aHanusuMpoBaTb 3Tanbl MMAHUMPOBaHWUS U MOCTPOEHUSI Kapbepbl,
MCMosb30BaTb ONTMMarbHbIe CTUIW PYKOBOACTBA KOMaHAOW B COOTBETCTBUM C MOCTABMNEHHbIMU 3a4a4aMu.

BnageTb: HaBblkamMy NpOBEAEHWUSI JMYHOCTHOW [OMarHOCTWKW; HaBblkaMW aHanu3a KapbepHbIX OXWAaHWA U
npeanoyTeHNn; HaBblkaMW aHanmM3a Tekyllero npodgeccuoHanbHOro craTyca; HaBblkaMu onpeferneHusi NpUMepHbIX
BapVaHTOB KapbepHbIX MIaHOB; TEXHOMOMMSIMU MO KapbepHOMY NMPOABMKEHUIO; HABbIKAMU aHanmns3a u KOppekumn aTarnos
NPOABWXEHWST MO KapbepHOW NecTHULE, HaBblkamMu 3(PdEeKTUBHOIO ynpaBneHusl KOMaHOoW; HaBblkamy OpraHu3aumu
KOMMYHVKaUMA Npy peanusaumm pasnmnyHbiX NpOEKTOB.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uyukna

3HaTb: OCHOBHblE MPUHUMMbLI MNIaHNPOBaHUS Kapbepbl, PYHKUMU Nugepa B MpoOLECCe peanusaunv ynpaBrieHYeckow
OesiTeNIbHOCTU; OCHOBbI MOATOTOBKM, PYKOBOACTBA M KOHTPOJIS 3a peanusauuen NpoekTaMu.

YMeTb: COCTaBnATb MnaH kapbepbl, CO3[aBaTb W peanu3oBbiBaTb MPOEKTbI; BbISBMAATL OCOGEHHOCTM YyNpaBneHus
NpoeKTamMu Ha pasHbIX CTaAMsIX, OCYLLLECTBNSATL KOMNETEHLUMN Nuaepa B paMkax NOAroTOBKM U peanu3auym NpoeKToB.
BnapeTb: HaBblkaMu pa3BUTKS U NMAHUPOBAaHUSI Kapbepbl, pa3paboTky U peanu3aLun NPOEKTOB; HaBblkaMu U MeToAaMM

ynpaslieHnAa B paMkax noArotoBkM U peann3aunn npoekToB, MeTodaMn OLEHKU U pa3BUTUA NNOEPCKOro noteHunana;
aHariM3omM nnMaepcknx Ka4ecTB JINYHOCTU.

3 PE3YJIbTATblI OBYYEHUA NO AUCLUUMINHE

O |KoHTakTHas
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o paboTa
5@ NHHOBaL,
HanmeHoBaHue 1 cogepxaHue pasgernos, o Z CP hOPMbl
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Paspgen 1. [HenoBaa kapbepa  Kak
coumnanbHO— 3KOHOMUYECKasn KaTeropms

Tema 1. )KnsHeHHble nnaHbl 1 Kapbepa.
CyTb kaTeropum «kapbepa». Bugbl kapbepbl.
Oenosass kapbepa u ee Buabl. Mopgenu
KapbepHbIX npoLieccos. OcHoBHbIe
XapakTepUCTUKU  MOHATUSA  «ynpaBneHune
penoson  Kapbepow». [lytm  pasBuTus
Kapbepbl. YnNpaBneHne Kapbepon ¢ nosmumm
cuctemHoro  noaxopa.  dopmuposaHue
Kapbepbl U KapbepHbIA POCT.

Tema 2. YnpaBneHue KapbepHbIMU
npoueccamun 1 Kapbepomn.

locyoapcTBo M 0BLWECTBO Kak CyObeKThl
ynpaBfeHnss  KapbepHbIMW  NpoLeccamu.
OpraHmsaums kak CcybbekT ynpasneHus
KapbepHbiMM npoueccamun. WNHamBMAO Kak
CcybbekT yrnpasneHusi Kapbepon.
CopaepxaHve 1 opraHusaums OesdTernbHOCTU
Mo yMpaBfeHUI0 KapbepHbIMK MpoLeccamu.
HecTtangapTHble hopMbl pa3BuTUsSt Kapbepbl
paboTHMKOB B opraHusauun. [eHOepHbIn
acnekT B Kapbepe. BnwusiHme kapbepHoro
pocTta Ha NINYHOCTb. CvHgpom
"npodeccnoHanbHOro BouiropaHns”,

Tema 3. [lnaHupoBaHve  KapbepHbIX
MpoLEeCCOB B OpraHmn3auumn.

KnsHeHHble LUMKIbI " aTansl
BHYTPUOPraHn3aLnoHHON Kapbepbl.
Cwnctema nnaHupoBaHusa kapbepbl A. Mario.
OueHka pabotbl M paboTHukoB. MeToabl n
cucTembl oueHku. CTpaTernv nposefeHus
OL|EHOK.

MpodeccnoHanbHoe oOyyeHue, pasBuTHE
1 NoBbiWeHWe KBanudukaumi. Hanpasnexus
obyyeHus nepcoHana. OT1anbl
KopnopaTUBHOIO 06y4yeHus. OueHka
acppekTnBHOCTM 0OyyeHns. [Nokasatenu wu
WKanbl  OLEHVMBAHMSA  pPe3ynbTaTUBHOCTU
Tpygoa. MeTtoapbl oueHKkM pe3ynbTaToB TpyAa
(ynpaBneHue no uensMm, ynpasneHue

pe3ynbTaTUBHOCTLIO, aCCECMEHT-LEeHTp,
mMeTo «360 rpagycoB», 3KCMpecc-oueHKa,
aTTecTauus).

[omKHOCTHbIE nepemMeLlleHna pa6OTHl/IKOB.
Buabl AOMKHOCTHOrO nepemMelleHuns.

Pasgen 2. JlugepctBo, pyKOBOACTBO W
acnekT B1lacTu B NNaHMPOBaHUN Kapbepbl

10 nn
12 nn
10 AC




Tema 4. KoHuenumss nuaepcrsa B KapbepHOM
NPOOBVXKEHUN.

lMoHATWe 1 BUAbLI NIMaepcTBa, PyHKUMK nuaepa.
OnTmanbHOE  COOTHOLLUEHWE  PUCKOB MU
pecypcoB Kak BbIOOp nMOepcKon no3uunu.
OcHoBHblE KayecTBa nvgepa n
yrpaerneH4yeckme ponu (T .MuHuGepr).
CutyauunoHHas mogens nuaepctsa [1.Xepcu un
K.bnaHwapa. OTeyecTBeHHble U 3apybexHble
noaxodbl K W3ydeHUIO nuaepctBa U CTunen
pykoBoactea. OCHOBHbIE HanpasneHusi paboThbl

pykoBoguTena: NPOrHo3mpoBaHue,
nmnaHnpoBaHue, opraHunsauus,
KoopanHunpoBaHue, KOHTPOIb.

YnpaBneHyeckasa peweTka bneiika-MoyTtoHa.
YnpaBneH4yeckve napagurMbel B perynspHom
MEHEKMEHTE.

OCHOBHbIE MOOENW NPUHATUSA YNPaBEHYECKMX
peleHnin: HOpMaTMBHbIE W ONuCaTernbHbIEe.
CooTHoweHne BPEMEHHbIX 3aTpat "
nonyyaemblx pesynbTatoB (MpuHumn apeTo).
MpuHATME peleHns B yCnoBUAX NumuUTa
BpemeHn. MeTogabl M CTUAM  NPUHATUS
peweHnn. [enermpoBaHne mMONHOMOYUA U
KOHTponb pe3ynbTatoB. [lpeumyuiectBa u
npasuna genernposaHusl. ConpoTuBReHne
aenermpoBaHunto.  OwunOKM  generMpoBaHusl.
MpMHUMNBI KOHCTPYKTUBHOM 0GpaTHOW CBA3MN.

Tema 5. Bnactb Kak chepa
npodeccnoHanbHON 3aHATOCTM.

deHomeH "BnacTtb', wMudbl O BRacTu.
CTtpykTypa u npasuna Brnactu. Knaccudukaums
ocHoBaHun Brniactu (x. ®peny, b. Pasen).
Cuctema un pentuHrn Brnactu. OTnuumsa Brnactum
oT ynpaeneHus. Kapbepusm BO BnacTu.
OwnbKM BRacTu.

12

nn

Paspgen 3. TpyooBsow noteHuuMan CoTpyaHUKOB
opraHusaumm " npodeccuoHarnbHoe
camopasButune

12




Tema 6. MNoTpebHOCTN U MOTMBBI TPYyOOBOroO
noBefeHus.

MpuHUUNBI M (PYHKUUKM  CTUMYNUPOBaHUS
TpyOooBOW akTMBHOCTU. CpeacTBa BO34ENCTBUSA
Ha MOTMBaLMIO COTPYAHMKOB. MaTepuansHas u
HemaTepuanbHas MoTuBauus. COOTHOLUEHWEe
rpynn notpebHocTen B Teopusax MOTMBaLUU
A.Macnoy, K.Anbgepdepa, [.MakKnennanga,
®.lepubepra. daktopbl, MNOBLILIAKOLWNE UMK
NMOHWXalLWwne MOTMBaLMIO 4rneHoB paboyero
Konnektmea. MOTMBALMOHHBIN  MOTEHUMan
pabotbl (MIP). Cuctema CcTUMynMpoBaHus
Tpyga. Bugbl 1 yHKUMM CTUMYNUPOBaHUS
(noowpennss un HakasaHud). [MpeogoneHue
CONpoTUBMAEHNA uHHOBauuam (metod Change
Master). KoHhbnmkTbl 1 nx yperynvposaHue.
KopnopatuBHass  kynmbTypa Kak cuctema
perynsuum  MOTMBALUMOHHBIM  MOTEHLManom
opraHusaumm n aktop KomaHgoobpasoBaHUS.
CTtpykTypa, KOMMOHEHTbI " DYyHKLMM
KoprnopaTUBHOW KynbTypbl. OnemeHThI
nogaepXaHnst  KOPNoOpaTMBHOW  KynbTypbl.
dopmbl  nepefadunm u  cTpaterMum  pas’BuUTUs
KoprnopaTUBHOW KynbTypbl. TexHonoruu
TUMOUNAWHra: uenu, 3agadn, MeTOOMKM.
OcHoBHble  3Tanbl  kOMaHAooOpa3oBaHMS.
O6beavHeHne  KomaHAbl  Ons pelleHus
npobnemsl.

Tema 7. Camopassutune NINYHOCTU
npodpeccunoHana.
MoHaTre NNYHOCTb " FNINYHOCTHbIE

NPOCTPaHCTBa B COBPEMEHHOM MUpe. JIMYHOCTL
npodeccnoHana — 0COBEHHOCTN U TUMOMOIUK.
dakTop CaMOOLEeHKM B pasBUTUM
npodeccroHanusma. XapakTepucTukm
CaMOaKTyanuampyoLmncs NNYHOCTU (A.
Macnoy) B npodeccuoHansHou cchepe. Teopus
camoadhpekTuBHOCTN NYHOCTU A. BaHaypsl B
npodgeccnoHansHon OeaTenbHOCTHU.
MonHoueHHo dyHKUunoHMpyowas nuyHocTb (K.
Pooxepc). NpumeHeHne Teopumn coumnansHOro
MHTepeca W coumarbHOM akTUBHOCTU A,
Annepa K TMnonornsaumm NINYHOCTU
npodeccnoHana. Teopus  OOMUHUPYHOLLUX
LeHHOCTHbIX opueHTauun . Onnoprta. NoHsTue
«3penas NIMYHOCTbY U CKU3HEHHas1 NO3NLUS»;
dopMMpOBaHNE WAEHTUYHOCTM NnYHoCcTU (3.
OpukcoH, K. XopHu). MprnHLUMnibl camopassButus
N caMoobpa3oBaHUsA B KOHTEKCTE MOCTPOEHUSA
KapbepHon crtpaTerum (obyyeHue ANVMHOK B
XN3Hb, OOy4YeHME LUMPUMHOK B  XKW3Hb,
CaMOMOTMBALUS K OOy4EHNIO).
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Tema 8. KoHuenumsa camoMeHeaKMeHTa.

Lenb 1 dyHKUMM caMOMeHemXMeHTa.
OueHka COOCTBEHHOW OpPraHM3oBaHHOCTW.
CaMOMeHemXKMEHT Ha OCHOBE [AOWHAMUKK
TPYAOBOW aKTMBHOCTU (Nogbembl M crafbl,
camopasrpyska).
NHauBugyanbHbli puUT™M
paboTocnocobHOCTH. BuisiBneHue "
NPUYKH nokpacTMHauun.
Luenem: [ONrocpoYHble, 1 4 12 AC
CcpeaHecpoYyHble
MpuHUUNbLI NnoctaHoBKkU Uenen no SMART.
OnemeHTbl Management by Objectives.
OTanbl  co3gaHUA  NIUYHOW  CUCTEMBbI
TanM-MeHeI)KMeHTa. AKTUBHBIN,
peakTUBHbIA U TMOKWIA TaiM- MEHEOXKMEHT.
MeToa paccTaHOBKM NPUOPUTETOB (MaTpuua

CTpeccom.

yCcTpaHeHue
Cuctema

OwnseHxayapa).

Aonrocpo4yHoe niaHnpoBaHue.

TexHVKM  ynpaeneHus

n Tekyuwune uenwu.

OnepaTuBHoE "

UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 8 92

KoHcynbTaumm n npomexyToyHas

attectauusa (3aver) 025

Bcero koHTakTHasa pa6orta u CP no

12,25 92

auncuunriinHe

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTvpoBaHue y4eGHbIM NiaHoM He NpedycMOTPEHO

5. ®OHl OLLEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yfibTaToOB O0y4yeHus
5.1.1 NMoka3aTenun oueHUBaHUA

Koa
KOMMeTeHUUn

MokasaTenu oueHnBaHMA pe3ynbTaToB 0byyYeHns

HanmeHoBaHWe oueHoOYHOro
cpeacTea

YK-2

M3naraeT OCHOBHble NPUHLMMBLI NA@HUPOBAHUSA Kapbepbl, OYHKLMK
nugepa B npouecce peanusauun yrnpasneHYeckon AesTenbHOCTY;
OpuveHTUpyeTCA B OCHOBax MOArOTOBKW, PYKOBOACTBA M KOHTPOMs 3a
peanusaumen NnpoekTamu.

CocTtaBnseT nnaHbl Kapbepbl, CO34aHWs W peanu3auuyv NpoekTa;
BbISIBNSIET 0COOEHHOCTY ynpasrieHna npoektamMy Ha pa3HbIX CTagusax,
OCyLLeCTBNAET KOMMeTeHUMM nuaepa B pamkax MOAroTOBKM W
peanu3aummn NpoeKkToB.

PaspabatbiBaeT 1 peannsoBbiBaeT NPOEKTbl; 4EMOHCTPUPYET HaBbIKM
M MeToAbl ynpaBlieHUAa B paMKax noArotoBkM 1 peanmnsaunm npoekTos,
MEeTOAbl OLEHKA W pasBUTMA NWAEPCKOro noTeHumana; aHanus
NMaepCcKnx KavyecTtB JINHHOCTU.

Bonpocsbl ans YCTHOTO
cobecenoBaHusi
MpaKTUKO-OpUEHTUPOBaHHbIE
3apgaHus

YK-3

MN3naraeT OCHOBHble MOHATUA U MPUHUMNLI  MAAHUPOBAHUSA
npodeccroHanbHoON kapbepbl, M cnocobbl yNpaBneHUs e; OCHOBbI
co3faHust paboymx KOMaHA; OCHOBHbIe aTarnbl kKoMaHO4o0Gpa3oBaHus,
yHKUMM nugepa B COBpPeMEHHOM 06LIecTBe, OTEYECTBEHHble U
3apyGexHble NOAXOAb! K U3yYeHUo NnaepcTea U CTUNen pykoBoaACTEa.
PeanuayeT nnaH pasBuTMS  Kapbepbl; aHanuavpyeT  aTanbl
NNaHUpoBaHNUsA U MOCTPOEHUS Kapbepbl, UCMOMb3yeT OnTUMasibHble
CTUMN PYKOBOACTBA KOMaHOOW B COOTBETCTBMWU C MOCTaBMEHHbLIMM
3apavamu.

MpoBoOWT aHanM3 NUYHOCTHOW OWMArHOCTUKW; aHanmM3 KapbepHbIX
OXMOaHWN U NpeanovTeHWin; aHanm3 Tekywero npoeccMoHanbLHoro
cTaTyca; onpeaensieT MpuUMepHble BapuaHTbl KapbepHbIX MIaHoB;
TEXHOMOMMU MO KapbepHOMY MNPOABWXKEHWIO; MPOBOAWUT aHanus wu
KOppeKuMio  3TanoB  MPOABWKEHUSI MO  KapbepHOW  JecTHuUe,
AEMOHCTPMPYET HaBblkM 3(PEKTUBHOMO yNpaBreHnss KoMaHAOoW;
HaBbIKM OpraHuM3auuyM KOMMYHUKaLMA MpU peanusauny pasninyHbIX
MPOEKTOB.

Bonpocbl ans YyCTHOro
cobecegoBaHus
[NpaKkTnko-opneHTUpoOBaHHbIE
3agaHus

YK-6

KnaccugumumpyeT oTeyecTBEHHble U 3apyBexHble  KOHLEenuuu
ynpaBneHnsi BpeMeHeM; MeTobl U CUCTEMbI YNPABMEHNS BPEMEHEM




OTeYyecCTBEHHble U  3apybexHble  MEeToOMKM  CaMOOLEHKU U
CaMOKOHTPOSIsi; OCHOBbl ~ CaMOpPEerynsuMu U  camoynpaBreHus;
MPUHLUMMbI  CamMopasBUTUSE U camMoobpasoBaHWs B KOHTEKCTe
MOCTPOEHMUSI KapbEPHOW CTpaTErMy B CBsI3W C 3anpocamu pblHka TpyAa,
TEXHOMOrMU camoakTyanusauum W MoBblIWEHUST  3PHEKTUBHOCTU
nuaepa.

MpuMeHsIeT cucTemy yrnpaBneHusi BpEMEHEM; NPOU3BOAUT CAMOOLIEHKY
MMYHOCTK, onpefensieT ee BMAblI U YPOBHW, pa3pabaTbiBaeT cuctemy
CaMOKOHTPONS C Lenbl ONTMMM3aLMKU NpoLecca pasBUTUS Kapbepbl,
MCnonb3yeT TeXHOMNornn paboTbl nuaepa B COOTBETCTBUM C MIUYHLIMM
LensMu 1 LLensiM1 YneHoB KoMaHabl.

PeanuayeT MeToabl LenenonaraHusi, HaBblkM MPOBeAeHWsI aHanusa
NpUOpUTETOB UHAMBUAYaNbHOW CTpaTernM pasBuUTUSI Kapbepbl C
NMPUMEHEHNEM TEXHOMOMMA CaMOPErynsiLMM; HaBblKM MAAHUPOBaHUS
CBOEr0 BpPEMEHW; HaBblKM UCMONb30BaHUSI CUCTEMbI YNpaBneHus
BPEMEHEM KaK FNWYHBbIM, TaK W OpraHusauuW, HaBblkUM NMOEPCKOro
noBefeHUsl, KOMaHAHOro NMAepCTBa U COTPYAHUYECTBA.

5.1.2 Cuctema u

KputTepuu oueHnBaHusA

LLikana oueHmnBaHus

Bonpockl anst ycTHOro
cobecenoBaHus

MpaKTMKO-OpUEHTUPOBAHHbIE

Kputepuun oueHnBaHnsa cpopMMpoOBaHHOCTU KOMMETEHLNIA

3ayTeHo

3acnyxuBaeT CTy4eHT, OOHapyXUBLUUNA
BCECTOPOHHEE, cucTemaTtmyeckoe "
rnybokoe 3HaHue y4ebHoro n
HOpMaTMBHOIO  Martepuana, YyMelLun
cB06OAHO BbINONHATb 3apaHus,
npeaycMOTPEHHbIE nporpamMmMofn,
YCBOMBLUMIA OCHOBHYIO W 3HAKOMbIN C
[JOMNOMHUTENTbHOW pEKOMEHA0BaHHOM
nutepaTypomn

He 3auTteHo

BricTaBnsieTcs ctyaeHTam, o6HapyXmBLUUM
npobenbl B 3HAaHUSAX OCHOBHOrO y4ebHOro
maTepuana, gonyckarowmnm
NPUHUMNUaNbHbIE OLIMOKM B BbINOMHEHUM
npegyCcMOTPEHHbIX MporpaMMon 3agaHun.
Takon oOueHKM 3acnyxusalT OTBEThHI
CTYAEHTOB, HocsLlwwme
HeCcUCTeMaTU3MPOBAHHbLIN,  OTPbIBOYHbLIN,
MOBEPXHOCTHBIN XapakTep, Koraa CTyAeHT
He MNOHWMaeT cyllecTBa u3naraemblX UM
BOMPOCOB, YTO CBUOETENbLCTBYET O TOM, YTO
CTYAEeHT He MOoXeT Aanblue NpoaorKaTb

oby4yeHne nnm npucTynatb K
npodpeccnoHansHo  aeaTtensHoctn 6e3
OONONHUTENBHbLIX 3aHATUN no

COOTBETCTBYIOLLEN ANCUNNNNHE

5.2 TunoBble KOHTPOJIbHbIEe 3aA4aHUA UNU UHbIe MaTepuanb.bl, HeobXxoauUMbIle ANA OLEHKU 3HaHUM, yMEHMﬁ,

HaBbIKOB U (UNK) onbiTa AeATEeNIbHOCTU
5.2.1 NepeyeHb KOHTPONbLHbLIX BOMNPOCOB

Ne n/n |

dopMynMpoBKU BOMNPOCOB

Kypc 1

CyTb KaTeropun «kapbepa»

[enosas Kapbepa un ee snabl

Mogaenu KapbepHbIX NMPOLEeccoB

MyTn pa3BuTuA Kapbepbl

dopMUpoBaHNe Kapbepbl U KapbepHbI POCT

locynapcTBo U 0BLLECTBO Kak CyGbeKTbl YNpaBneHns KapbepHbIMU NpoLeccami

OpFaHVI3aLI,VIF| Kak Cy6'beKT ynpasJieHUA KapbepHbIMKX NpoLeccamMmun

NHamBug kak cy6bekT ynpaBneHns kapbepon

Olo|N|o|O]_|lWIN]|F

Cop,epx(aHme N opraHmsauuna aedaTenibHOCTU No ynpaBlieHUIO KapbepPHbIMK npoLeccamu

(=Y
o

eHOepHbIV acnekT B Kapbepe

(==Y
(==Y

YKnsHeHHble unKnbl 1 3Tanbl BHYTpVIOpFaHVI3aLI,VIOHHOl7I Kapbepbl

YcTHoe cobecengoBaHme MucemeHHas paboTa




12 Cuctema nnaHnpoBaHusi kapbepbl A. Mano

13  |MpodbeccuoHansHoe obyyeHne, pasButne U NoBbILLEHWE KBanudukaumm

14 MokasaTenu u wkanbl OLeHNBaHWS pe3ynbTaTMBHOCTU Tpyaa

MeToabl oueHkm pe3ynbTaTtoB Tpyaa (ynpaBneHme no uenam, ynpasneHne pedynbTaTtTuBHOCTbIO, aCCECMEHT-

15
LeHTp, MeTop, «360 rpagycoB», SKCMpPecc-oLeHKa, aTTecTaums)

16 [omKHOCTHbIE NepeMeLleHnst paboTHMKOB. Brabl JOMKHOCTHOrO NepemeLLeHmns

17  |OvcumnnuHapHble nepemelleHnst paboTHUKOB

18 MoHsTHe 1 BUAbLI NAepCcTBa, PYHKUMKN Nuaepa

19 OcHoBHble KayecTBa nuaepa u ynpaeneHyeckune ponu (M.MuHuGepr)

20 |OteuecTBeHHble U 3apybexHble NOAXOAb! K U3y4YeHWI0 NMAEPCTBA U CTUMEN PYKOBOACTBA

OcHOBHbIE HanpaBneHusa pa6OTbI pykoBoaAuTend: NnporHo3npoesaHue, ninaHnpoBaHue, opraHn3auua,
KOOpANHNPOBaAHWE, KOHTPOJ1b

21

22 YnpasneHyeckas pelleTka bnenka-MoyToHa. YnpasneHyeckue napagurmbl B perynsipHoM MeHeKMEHTe

23 |OcHOBHblE MOAENMW NPUHATUS YTNIPABIEHYECKUX PELLEHUIA: HOPMATUBHbIE U ONMcaTeNbHble

24 ,D,e]'leI'VIpOBaHVIe MOTHOMOYUI N KOHTPOJIb pe3ynbTaToB. I'Ipemmyu.l,eCTBa M npasuna genernpoBaHuA

25  |MpuHUMNbI M OYHKUMKM CTUMYNMPOBaHUSA TPYA0BOW aKTUBHOCTM

26 CpepncTBa BO3OENCTBNS HA MOTUBALMIO COTPYAHMKOB. MaTepuanbHasi u HematepuarnbHasi MOTUBaLUMS

CooTHolueHue rpynn notpedbHocTen B Teopusix motneauumn A.Macnoy, K.Anbaepdepa, [.MakKnennaHaa,

27 ®.epubepra

o8 KopnopaTuBHas KynbTypa kak cucteMa perynsumm MoTUBaLMOHHBIM MOTEHLManoM opraHusauum n caktop
KOMaHO000pa3oBaHus

29 CTpyKTypa, KOMMOHEHTbI U (PYHKLUMM KOPMOPATMBHOW KyNbTypbl. NEeMeHTbl NoaaepkaHns KopnopaTuBHOM

KynbTypbl. POpMbI Nepefaqv 1 cTpaTermm passuTs KOPNopaTUBHOW KyNbTypbl

30 TexHonornm TMMOunanHra: uenu, 3aagayun, metogunkm. OCHOBHbIE 3Tanbl KOMaH,D,OO6pa3OBaHVI$|

lMoHATNE NNYHOCTB U NINYHOCTHbIE npocCTpaHCTBa B COBPpEMEHHOM MUpe. CDaKTOp CaMOOLEeHKN B pa3BuTun

31
npodyeccnoHanmama

32  [XapaktepucTtukm camoakTyanuanpyowwmics nmdHocty (A. Macnoy) B npodeccrnoHanbHou cdepe

33 |Teopusa camoadpekTnBHOCTM NMyHOCTM A. BaHaypbl B NpodeccnoHanbHOM 4eaTenbHOCTH

34  |MonHoueHHO dyHKUMOHMpYtoLwas nuyHocTb (K. Pomxepc)

MprmeHeHne Teopnn coumnanbHOro MHTEPECA U COoLManbHOM akTUBHOCTK A. Agnepa K TMnonorusaumm nn4yHocTm

35 npodeccuroHana

36 |[Teopus BOMUHMPYOLLMX LIEHHOCTHBIX opueHTaumi . Onnopta

MoHATUE «3penast NMIMYHOCTbY U «KU3HEHHas No3ULUsA»; (POPMUPOBAHNE MOEHTUYHOCTM IUYHOCTM (. DPUKCOH,

37 K. XopHn)

Lenb u pyHkuMM camomeHempxkmeHTa. CaMOMeHe)XMEHT Ha OCHOBE AMHaMUK/ TPYAOBOW akTUBHOCTM

38 (noAbembl 1 cnafbl, camopasrpyska)

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He NpeayCcMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3agaym, Kenchbl)

1. MpuBeguTe NpuMepbl OpraHn3aLmin ¢ TUNUYHBIM CTUEM NMAEPCTBA, OPUEHTUPYSACH HA CUTYALMOHHYI0 MOAdeNb
nuaepctaa N.Xepcu n K.bnaHwapa.

2. Cdhopmynupyinte KpaTKOCPOYHYH W CPeAHECPOYHYI0 OpraHM3aumoOHHble Lienn, OCHOBbLbIBasiCb Ha MoAerb
anemeHToB ManagementbyObjectives n TexHonormio SMART.

3. CoctaBbTe pabouunii rpadmk UCXOAst U3 NUYHOM CUCTEMBbI TaliM-MEHeIKMEHTa.

4. HanuwuTe nepeyeHb MaTtepuanbHbIX U HeMaTepunanbHbIX CPeAcTB BO3AENCTBMSA HA MOTMBALMIO COTPYAHUKAE,
paccyMTaB ero MoTMBaLUMOHHbIV noTeHuman pabotel (MIP).

5. MNMpegnoxuTe cuctemy CTUMYyNUpPOBaHWs Tpyaa paboTHMKOB Yepes KopropaTUBHYIO KynbTypy opraHusauuu.

6. MNpoBeanTe cpaBHUTENBLHBLIN aHanM3 ynpasneH4vyecknx nogxonos O.Mawo, ®.Tennopa n A.danons, npusegure
npuMMepbl paLMoHanbLHOro NPUMEHEHU 3TUX NOAX0A0B B OpraHu3aLmnu.

7. Pa3paboTaiTe opraHM3auuoHHble NpodunakTMieckme mMepbl NpeoaoneHns npobneM agantaumMmM Monogbix
cneunanucToB.

5.3 MeToamnyeckue matepuansi, onpegensiowme npoueaypbl oeHMBaHUA 3HaHUN, YMEeHU, BnageHu (HaBbIKOB
1 (MNK) NPaKTMYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atrollerocsi K NpoMexyTo4yHoM aTrecTauum m Nnopsaaok NMMKBUAaLUmn akageMmyeckomn
3a[10MKEHHOCTH

[MpoBegeHve NPOMEXYTOYHOW aTTecTauun pernameHTUpPoOBaHO rfokanbHbiM HOopMaTuBHbIM aktom CII6IYIMNTO
«MonoxeHne o NpoBeAEHUM TEKYLLIEro KOHTPOSA YCNeBaeMOoCTHN U NMPOMEXYTOYHOM aTTecTaumm obydaroLwnxcsa»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNINHe

YcTHas X MncbmeHHas KomnbloTepHOe TeCcTMpoBaHue WHas




5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe

ATTecTaumusi npoBoguTcs B popme YCTHOro cobecenoBaHus. Monb3oBaTbCs CNPaBOYHLIMU MaTepuanamv He
paspellaeTcs. Bpemsi Ha noarotoeky oteeta — 20 MUHYT

6. YYHEBHO-METOAQUYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE AUCLUNMNUHDbI
6.1 YyebHasa nutepatypa

ABTOp

3arnaesue

MN3paTenbcTBO

[op nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

HOanunnosa, W. A.,|Counonorus mn ncuxonorus . http://www.iprbooksh
Hypwuesa, P. H. yrnpasneHus Caparos: Hayunas kHura 2019 op?ru/81083p.)html
Bakuposa, I". X. Mcuxonorms  pas3Butua M Mocksa: FOHUTU-IAHA 2017 http://www.iprbooksh
MOTUBaLMM NepcoHana 0p.ru/81836.html
CronsipeHko, A. M. [[Mcmxonorna meHemxkmeHTa . http://www.iprbooksh
Awmarno6enu, H. [. Mockea: FOHWTL-NIAHA 2017 0p.ru/81552.html
bakuposa, I". X. Mcuxonorma adppekTMBHOrO http://www.iprbooksh
cTpaTernyeckoro Mocksa: KOHUTN-OAHA 2017 0p.ru/81838.html
yrnpaBreHns nepcoHanom
Mpycoega, H. B.,|Mcuxonorua Tpyaa . http://www.iprbooksh
BopoHoBa, I'. X. Caparoe: Hay4Has kHura 2019 op.ru/81046.html
opsanHoea, H. M. CoumnanbHoe nnpepctBo:| YenabuHck, CapaToB: http://www.iprbooksh
TEOPETUKO- KOxHO-Y panbckui op.ru/81496.html
METOA0NOrM4Yeckne acnekTbl | MHCTUTYT ynpaBneHnsa n 2019
3KkoHoMUKM, Al INn IAp
Mepguna
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
lopsnHoBa, H. M., |lMcuxonorusa ynpasnexHns YenabuHck, CapaTtos: http://www.iprbooksh
opsnHos, B. H. KOxxHO-Ypanbckuii 0p.ru/81492.html
WHCTUTYT ynpasneHna n 2019
3koHoMMKM, An Nun 3p
Megwna
Jlncosckaa H. B.,|Pabouas TeTpadb no Cankr-leTepbypr: http://www.iprbooksh
TpowwnHuHa E. A. ancumnnunHe  «lMcuxonorus Poccuimnckuin 0p.ru/51696.html
KagpoBOro MeHeKMeHTa» rocyp'apCTBeHHblﬁ 2016
negarornyeckuii
yHuBepcuteT um. A..
epueHa
Kennep, CkoTT,|BonbLue, yem http://www.iprbooksh
Mpawc, KonuH appekTmBHOCTL: Kak cambie M . 0p.ru/82999.html
ockBa: AnbnuHa
ycreLlHble KoMNaHuu Nabaviue 2019
COXPaHSAT NUAEpPCTBO Ha P
pblHKe
LWysaHos, B. U. CoumnanbHasi NCUXONOTUA| 4 oo IOHUTU-OAHA 2017 http://www.iprbooksh
ynpasneHuns 0p.ru/71245.html
Monsikosa, U. B. OpraHunsaunoHHas Capartos: An Nn 3p 2019 http://www.iprbooksh
ncmxonorus Megna op.ru/83272.html
BopoHuoga O. XK. Mcuxonorus ynpaBneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUSA Chne.: Crieryntg 2019 tp_ext_inf_publish.ph
p?id=20199330
CacpoHosa, H. M. JIngepcteo n| HabepexHble YenHbi: http://www.iprbooksh
KOMaHZoobpa3oBaHue HabepexHo4enHnHCKNM op.ru/73541.html
rocyAapCTBeHHbIi 2017
negarornyeckui
yHuBepcuTeT, [eyaTHas
ranepes
CmupHoBa B. B. Mcuxonoruns yrnpasneHus. http://publish.sutd.ru/
MpakTnyeckne 3aHATUA WU . tp_ext_inf_publish.ph
camocTosiTeNnbHas paboTa Crie. CnerynTa 2018 p?id=201838
CTYOEHTOB
BbenobparvH, B. B. MNcuxonorus nmnoxa Mocka: HayyHbin 2018 http://www.iprbooksh
KOHCYNbTaHT op.ru/80797.html
LiseTkos, B. J1. Mcuxonormns koHgnukra. OT Mocksa: FOHUTU-IAHA 2017 http://www.iprbooksh
TEOPUN K NMPaKTUKe op.ru/81551.html
Kosu, C1uBeH, [Jlngepcteo, ocHoBaHHOE Ha MockBa: AnbnuHa 2019 http://www.iprbooksh

CamcoHos, I1.

npuHUMnax

Mabnuwep

0p.ru/83113.html




Koeu, CTueeH Cemb HaBbIKOB http://www.iprbooksh
3(PPEKTUBHBIX MEHEXEPOB: op.ru/82488.html
CamoopraHusaums, MockBa: AnbnuHa
2019
nvaepcTBo, packpbITue Mabnuwep
noTeHumana
Mdeddep, JinpepctBo  6e3  BpaHbs: . http://www.iprbooksh
xedpdopun, MatBeeBa, [[Toyuemy He cTOUT BeEpUTb Mo<|:_||<Ba. AnbnHa 2018 op.ru/82614.html
abnuwep
n. MCTOPUAM ycnexa
k., KnoycoH, |llngepctBo TpeTbero ypoBHsi: Mocka: AnbnuvHa 2018 http://www.iprbooksh
PsaxuHa, E. Barnsag B rnybuny Mabnuwep op.ru/82616.html
UnbnHckun W, B.,|KopnopaTuBHoe nuaepcTBo. http://publish.sutd.ru/
Domb6posckas H. B. CamocTosiTenbHass  paborTa. cre.: crieryntn 2016 tp_ext_inf_publish.ph
KoHTponbHas paboTta p?id=3114
KoTTep, [bxoH, |Ingepcteo MauycuTbl: Ypoku . http://www.iprbooksh
MwuHepBuH, . BblaatoLlerocsi Mo<|:_||<Ba. Anbnnka 2019 0p.ru/82840.html
abnuwep
npegnpuHumMaTens XX seka
CwmupHoBa B. B. Mcuxonoruns yrnpasneHus. http://publish.sutd.ru/
KoHTpornbHble paboThbl cre.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=2019208
HOpreH, Anneno,|Agile-MeHegXMEHT: Mockea: AnbriHa http://www.iprbooksh
OnelHuk, A. JlngepctBo ©n  ynpaBneHue ) 2018 op.ru/82577.html
Mabnnwep
KoMaHgamm
MatBueHko, J1. M. Mos 6yaywas kapbepa = My|  Caparos: Bysosckoe 2016 http://www.iprbooksh
Career Ahead obpasoBaHue 0p.ru/38553.html

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALMOHHO-CNPABOYHbIX CUCTEM

MopTtan PocctangapTta no ctaHgaptmsauumn [OnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/
OneKTpoHHO-6MbnMoTeyvHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

depepanbHbil 0bpasoBaTtenbHbi nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIN pecypc].
URL: http://fecsocman.hse.ru

6.3 Mepe4yeHb NMULEH3MOHHOIO U CBO6OAHO pacnpoCcTpaHAeMOro NporpaMmMHoOro oéecnevyeHus
MicrosoftOfficeProfessional

6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no AUCUUNIIMHe

AyauTopus OcHalleHne

MynbTuMeguinHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekumoHHas Y A pyA H P A

ayauTopusi
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