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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: PopmMmpoBaHne KoMNeTeHLMn obyyarowmxcs marmctTpaTypbl B 06nacTM NpoeKkTHOro
MeHe)KMEeHTa, LenoCTHOro MpeAcTaBfeHnss O KOHUenuuu 1M MeTodoNnornv ynpasreHus npoekTamu, B TOM 4ucre
METOAOB aHanu3a W CuHTe3a ynpaBneHYeCcKNX peLUeHU, OCHOBAHHbIX Ha uaesx OOCTWXKEHUS MakKCUMarbHOro
pe3ynbTaTa B YCNOBUAX OrPaHUYEHHOCTU NMEIOLLMXCH PECYPCOB U CNOCOB0B NOBLILLEHNS peHTabenbHOCTH.

1.2 3agaum gucuMninHLIL:

* O3HaKOMJIEHME CTYAEHTOB C UCTOPMEN Pa3BUTUS METOAOB yrpaBfeHus NpoeKkTamu;

* N3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKTamu;

* M3y4YeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrM Mo BblpaboTke KOHUEenuMu MpoekTa, ero
CTPYKTYypU3auum n oLeHKe;

* N3yyeHne ponu 1 YHKUNN NPOEKTHONO MeHeaXXepa Ha pasfnyHbIX aTanax XXU3HEHHOTO LMKIa NpoeKTa;

* 3HAKOMCTBO C OpraHum3aLMOHHbIMU (opMamMu YrpaBfieHUs MpPoeKkTaMuM W MeTogamMu WX pas3paboTkn u
onTuMM3auum;

* NU3ydeHNe NHCTPYMEHTapUs NNaHNPOBaHWS U KOHTPONSA Xo4a BbIMNOMHEHNS NPOEKTa;

* npuobpeTeHne ” pasBUTME HABbLIKOB WCCNeaoBaTeNbCKOM W TBOPYECKOM paboTbl, 3KOHOMMWYECKOro
MOAENUPOBAHNSA NMPOEKTOB C NMPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hopMMpOBaHMe HaBbIKOB OBMlAdEHNS MHCTPYKTUBHBIMWU MaTepuanamMm no Bonpocam ynpasneHusi NpoekTamu;

* (bopmMmpoBaHue cnocobHOCTH paboTbl C OCHOBHLIMW UCTOYHUKAMM 3KOHOMUYECKO MHCbopMaLm.

1.3 TpeboBaHus Kk NnpegBapuTeNibHOM NOAroTOBKe OOy4aloLerocs:
MpenBapuTenbHasi NOAroTOBKa NpeanonaraeT co3gaHne OCHOBbI AN (POPMUPOBaAHMS KOMMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3YYEHUN OUCLUMIINH:

dunocodckne Npobrnembl HayKM N TEXHUKU

2 KOMMNETEHUMUN OBYYAIOLWEIoCsA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHBI

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa MpoekTa, dasbl M BeXu NPOeKkTa; NpOoLecchl YNpaBrneHUs NMpoeKkToM; meToapbl
aHanM3a M NpoeKTUPOBaHUS apXMTEKTypbl MpoLecca, ONUCaHWs M MOAEeNMPOBaHMS NPOLLECCOB W YMpaBieHYecKknx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus npeamMeTHOW oBnacTbio MPOEeKTa; 3HauYeHve B3aMMOCBS3M MpOoeKTa M cTpaTernm
npeanpuaTusi/opraHMsaumm.

YmeTb: cobupatb M aHanMavMpoBaTb AaHHble, Heobxoaumble Ansi (hOPMUPOBAHUA pa3fderioB MPOEKTa U OLEHKU €ro
3hEKTUBHOCTK; OMpedensTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-OKOHOMMYECKOE OOOCHOBAHWE TMPOEKTa;
pasfgensaTb AesTenbHOCTb Ha OTAENbHbIE B3aMO3aBUCUMMbIE 3a[a4i; onpeaensiTe Ponu U OTBETCTBEHHOCTW Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHust U 3(PEKTUBHLIE MPOEKTHblE PELIEHUs C y4eToM cpakTopa HeonpeneneHHOCTH,
macliTaba, uenu u 3agad npoekTa; NpPUMEeHsTb PacyéT KPUTUYECKOro MyTW UM ONTMMU3aLUMIO KaneHaapHoro rpadvka;
hOpMYNUPOBaTL BbIBOAbI, MPEATIOKEHUS Y MEPONPUATUSI MO pe3yrbTaTam pearnm3oBaHHbIX NPOEKTOB.

BnapeTb: HaBblkamy MOATOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwtabom, LensMu v 3agadamu;
HaBblkaMy MPUMEHEHUS PEeUHXUHWPWUHrA Ans ONTUMU3aUMKM MNPOEeKTa; HaBblkaMW MHOTOBapuMaHTHOrO aHanuMsa wu
MHOFOKpUTEPUArbHOW OLEHKW MPW MAaHUPOBaHUM U peanusauuy NpoekToB; HaBblkaMy OLEHKM BHYTPEHHUX U BHELUHUX
orpaHuyeHuin, aHanusa anbTepHATUBHLIX CLieHapWeB, OLEHKM MPUHLMMIMANbLHON peanvayemMocTy MpoekTa, NpoBepKu
BbINOMHEHUST HEOoOXOOMMbIX OrpaHWYeHWii NPOEKTOB; HaBblkaMy YrpaBlieHWsi pUCKaMu; HaBblkamMuW OBGOCHOBaHWS
NoTPEGHOCTM B NPUBIIEYEHUIN PECYPCOB 1 pacyeTa OCHOBHbIX NMoKasaTesiei NpoekTa.

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIM aHaNn3 NPobrieMHbIX CUTyaLMii Ha OCHOBe CUCTEMHOIO Noaxoaa,
BblpabaTbiBaTb CTpaTernio AencTBumn

3HaTb: 3Tanbl, (OyHKUMM M NOACUCTEMbI MPOEKTHOro aHanu3a; BO3MOXHOCTU MPUMEHEHUS NPUHLMUMOB CUCTEMHOrO
noaxoda, KpMTUYecKoro aHanmsa, 6eHumapkuHra onsa onpeaeneHus Lenemn npoekTa u pelleHns Bo3HMKaLWwmx npobnewm;
anropuTMmbl pa3paboTku kaTanora npobnem; npuembl 060CHOBaHUSA Maclutaba uaMeHeHun, Bbibopa CTpaTernyeckoro
npuopuTeTa; NPUHLMNLI U MeToAbl CTPATErMYeCcKoro NNaHMPOBaHWS; CYLLHOCTb U POfib YNpaBieHYeCKNX peLLeHn.
YmeTb: paspabaTbiBaTb CTpaTerMio peanu3auuMm nNpoekta B KOHTEKCTe npegMeTHOM obnactv, oueHuBaTb
COOTBETCTBYIOLLME pPUCKW; oOMNpegensatb LUenu, pesynbTaTtbl, rpaHuubl, cocTaB paboT npoekTa, pacnpefenaTb
OTBETCTBEHHOCTb M PECYPCbl; MraHMpoBaTb paboTbl C Y4ETOM BO3MOXHbBIX PWUCKOB; OCYLLECTBMNSATb MOHUTOPWHT
nporpecca npoekTa, pearmpoBatb Ha U3MEHEHUS YCMOBUIA peanusalun NnpoekTa 1 OTKIOHEHUS OT ero napameTpoB Anis
JOCTVXXEHUS LIENEN NPOEKTa B pamMKax MMELLMXCS OrPaHUYEHNIA.

BnapgeTb: HaBblikamu pa3paboTkn CBOAHOMO NfaHa npoekTa, MPUMeHeHUs cTpaTerMin Bolbopa anbTepHaTUB, BbISIBNEHUS
BO3MOXHOCTEW YCOBEPLUEHCTBOBaHWNS MPOLECCHON apXUTEKTYpbl OopraHusauun; o6O0CHOBAHUSA OCHOBHbLIX MapamMeTpoB
3P HEKTUBHOCTM CTPATErMYECKUX N3MEHEHUN, pa3pabaTbiBAaEMbIX B OpraHn3aLum 1 nx peanusaumm.

3 PE3YNIbTATbI OBYYEHUA NO ANCUUNITUHE

KoHTakTHas
paboTta

MHHoBaLUl. dopma
dopMbl TekyLiero
3aHATUM | KOHTpoONs

CP
Mex. Mp. | (4ackbl)
(vacel) | (4achbl)

HavmeHoBaHWe 1 cogepxaHue pasgenos,
TEeM U y4eOBHbIX 3aHATUI

CewmecTp
(kypc gns 3A0)

Pasgen 1. YIIPABNEHWE NMPOEKTOM KAK
OTKPbITAA ANHAMUYECKAA CUCTEMA

N
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Tema 1. CUCTEMHbBIE KATErOPMK NPOEKTHOIO
MeHeIXMeHTa
CpaBHuTENbHAA XxapaKTepucTvka CUCTEM

«Project Management» un «Process
Management». Mopdonorns ob6beKToB
NPOEKTHOro MEHeIKMeHTa, Kak
yrnpaBnsiemas cuctema B NpegMeTHON
obnactn. CucrtemHble Npu3HaKku
Knaccudpmkaumum NPOEKTOB: 0b6bexkT,
pesynbTar, Bpems4, OrpaHNYeHHOCTb

PECypCOB, YPOBEHb KauyecTBa, OKPYXXEHWE U
y4yacTHUKK. Komnnekc nnaHoBbIX TEXHUKO-

TEXHOITOrMYECKMX, OpraHn3auMoHHbIX,
(PUHAHCOBLIX WU MWHbIX [OOKYMEHTOB, Kak
Moaenb JencTeumn no NPOEKTY.

YnpasnsoLwias cuctema NPOEKTHOro
MEeHeOKMeHTa: MaTepuHcKas CTpyKTypa
ynpaBneHnsi, peuHTerpaums Yy4aCTHUKOB
npoekta nNo  TUNY  aaXoKpaTUYecKmx
BblOEMNEHHbIX, MPOEKTHbIX, ABONCTBEHHbIX,
CMOXHbIX CTPYKTYP YrnpaBneHusi NPOEKTOM.
MpuHUMnNbl  BbIBOpa  OpraHM3auMOHHOMW
CTPYKTYPbl MPOEKTHOrO MEeHeKMeEHTa.

Tema 2. YnpaBneHue npoekTom no ctagmsm
XW3HEHHOTO LMKNa.

TunoBas CTPYyKTypa XM3HEHHOrO LMKIa
npoekTa. OcobeHHocTH pa3paboTku,
YCTaHOBMEHUS rpaHuy Mexay dasamu u
peanu3aumM  BpeMEHHOW Mogenu B
MaTepuanoemMkmx, TPYLOEMKMX,
9HEProeMkux U1  MHAOPMALMOHHOEMKUX
chepax [OeATenbHOCTM U NpPeoMETHbIX

obnacTax c y4yeToM PEeCYpPCHbIX
orpaHuyeHuii n onpeaeneHHoCTH
pesynbTara. AHanua CTOMMOCTHU

XWU3HEHHOMO LMKNa NpoekTa Ans OLEHKM
cTpaTern4yeckoro noTeHumana opraHusaumm
MpakTtnyeckoe 3aHATUE: YKUBHEHHbIA LUK
NpoeKkTa

AC

Pasnen 2. MOACUCTEMBI n
METOOONOINMMA MPOEKTHOIO
YTMPABIEHNA




Tema 3. Ynpasnsowme mogenu n nogcnctemMsl
NPOEKTHOroO MEHEeXXMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHMWKaLMSMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelweHun, cTpatermm Bblbopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
XKM3HEHHOTO UMKMa MpOeKTa, TeXHUYecKuin
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
nokasaTenew peanusauuMum npoekTa, MeToq
OCBOEHHOI0 ob6bema, OromxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n uHaHcoBas CTPYKTYpa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMOHHbIN AW3alH, NpUeMmbl
npeseHTauumn.

MpakTnyeckoe 3aHATHe: MpumeHeHne
yrNpaBnsoLWmx moaenen NMPOEKTHOrO
MeHeKMeHTa

Tema 4. MeTtoagonorus NPOEKTHOro
yrnpaeneHus

HayuyHble knaccudeckue noaxodbl MPOEKTHOro
MeHeXMeHTa. Buabl NpoeKkTHoro ynpaesneHus
no xapakTepy LUenu, ANUTENbHOCTU U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBaHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI "
cogepxaHue COBPEMEHHbIX MeTOoANK
NMPOEKTHOrO  MEHEeMKMeHTa: TpaauLNoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoanka RAD pgns wmanbix W cpegHux
NporpaMMHbIX MPOEKTOB U A.

Pasgpen 3. OPrAHU3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Apxutektypa 6n3Hec-npoLeccoB
NPOEKTHOro ynpasneHns

CTpyKTYpHbI GEHY-MaPKUHT Lenun U cTpaTerum,
PEVNHXMHUPUHI TeKyLMX Gu3Hec- NpoLeccoB K
KOMMYHMKauun.  Knaccudgukatop ob6bekToB
NPOEKTUPOBaHWS: noptdens NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTYU " appekTnBHOCTHU
NPOEKTHOW 0eATenbHOCTU.
OpraHun3auoHHO-BpEMEHHOM pernamMeHT.
PacnpegeneHve agMUHUCTPATMBHLIX 3adady U
OTBETCTBEHHOCTU. PernameHT o HopMmaTmeax u
OrpaHN4eHnsIX no cTpaTermyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©usHec
-MPOLIECCOB NMPOEKTHOIO yrpasneHus

PrP




Tema 6. IHCTpyMeEHTbI NnaHMpoBaHusi paboT
N MHOOPMALIMOHHO-TEXHONOMMYECKNE MOZEeNn
ynpaBreHnsi NPOEKTOM.

JInHelHble rpacuk, umKriorpamma,
nepapxmyeckun rpad, ceteBas MoAenb B
NPOEKTHOM MeHe)KMeHTe npwv
dopmMmnpoBaHnn gepesa Uenen, [gepesa
peLleHnn, NPOEKTUPOBaHUN pabor,
OpraHM3aunoHHOW CTPYKTYPbl U KaneHaapHOM
nnaHMpoBaHnm n peanusauun das
NPOEKTHOTo MEHeKMeHTa. Mpn4mHHO-
cnefacTBeHHas anarpamma (fishbone,
avarpamma  MicukaBbl) B ynpaBneHWM
Ka4yeCcTBOM npoekTa. Bugbl ceTeBbix Mogenen,
MPUHUMMbI  MOCTPOEHUs W aHanuMTU4eckune
rokasaTenu ceTeBbiX rpadynKoOB NpoeKTa.
MaTtpuua otBetcTtBeHHOCTM (MaTpuua PA3Y).
MpoueccHO-OpNEHTUPOBAHHLIM  Noaxon B
ynpaBneHuu NMPOEKTOM. MocTtpoeHune
MEXMYHKLUMOHANBHbLIX  CXEM npovecca
(Cross-functional Flowcharts). [Ouarpamma
B3aUMOAEWCTBUSI  CTPYKTYPHbIX  €OUHWL.
CeteBasi maTpuua npoekta. Cxema pabounx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl MH(OPMaLMOHHO-TEXHOMNOMMYECKOTO
MoZenvMpoBaHus npoueccos: cuctema SADT,
monenu eiina-CapcoHa u Mopaana-Kopa.
MpakTnyeckoe 3aHaTMe: WHpopmaumoHHo-
TeXHonormyeckme Moaenu NMPOEKTHOro
MeHeXMeHTa

Tema 7. PaspaboTka cTpykTypbl pa3buneHus
pabot (Work Breakdown Structure).
CornacoBaHue aepea paboT c
cyLecTByoLen OopraHmM3aumoHHoOM
CTPYKTYPOW, HeOOXOAMMOCTbIO yyeTa W
KOHTpOns nHdopmaLmm o} NnpoekTe,
yrpaeneHus puckamu, OrpaHUYEHHbIMA
pecypcamu, y4yeTa [OMYyCTUMOIO YpPOBHSA
getanusaumm paboT B COOTBETCTBUMM C
KoHLenuuen pesynbTara, CTPYKTYpOM
XW3HEHHOro uukna u ap. HepyktuBHaa u
WHOYKTUBHAA  CTPYKTypu3auus  MpoekTa.
Koandukaumsa cTpyktypbl pa3bueHust pabor.
TunoBble  CTPYKTYypbl  pas3bueHuss paboT
NpPOEeKToB peCTPYKTYpU3aumm cucTem
YyNpaBreHnsi, PEVHXUHWPUHIA MNpPOLECCOB,
peanbHbIX WHBECTULMIA, WHPOPMALMOHHBLIX
NPOEKTOB 1 Ap.

MpakTnyeckoe 3aHATME:  CTpykTypu3auus
paboT B pamMkax npoekTa.

4 4 12,75 AC

Utoro B cemecTpe (Ha kypce anga 3A0) 34 17 56,75

KOHch'IbTaLI,I/IM M NMPpOMeXyTo4YHad aTtrectauua

(3auer) 0.25

Bcero koHTakTHas paborta n CP no

AVCLIMNIIMHE 51,25 56,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM NiaHoM He NPesyCcMOTPeHo

5. ®OH[l OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOU ATTECTALMU

5.1 OnncaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLLeHUBAHUA pe3yNibTaToOB 00y4YeHunsA
5.1.1 NokasaTenu oueHUBaHUA




Kog HanmeHoBaHue oueHO4YHOro
lMokasaTenu oueHnBaHUA pesynbTaToB 06y4eHus
KoMneTeHuun cpeacTea
M3naraeT MeTogbl CUCTEMHOIO M KPUTUYECKOrO aHanv3a; MeTOLMKM
pa3p360TKVIV cTpaTerMm OevWCTBUA AN  BbISIBIIEHNS W pelueHusd MepeyeHs BOMPOCOB  Ansi
npo6nemHoiA cuTyaumm; yCTHOro cobecefoBaHusi
MpumeHsieT MeTodbl CUCTEMHOIO KPUTMYECKOro aHanuaa npobrnemHbix
CuTyaumin; paspabaTtbiBaeT cTpaTterMito  OENCTBUMIW,  MPUHMMaeET Me )
YK-1 KOHKpETHble peELLleHNs aAng ee peanusaumv; OODBSACHSEeT uenu wu peteHb npakTiko
dopmynupyeT 3agauum, obecneuvBatolime paspelleHne npobremMHbIX OPNEHTNPOBAHHBIX 3afaH
cuTyaumn, MepeyeHb NpakTuKo-
lMpumeHseT MeToAomnornid CUCTEMHOTO M KPUTMYECKOrO aHanusa o
NpobnemMHbIX CuTyauuin; MeTOOMKW MOCTaHOBKM Uenu, pas3paboTku OPVIEHTPOBAHHbIX 3a/iaHiit
cTpaTerni 4enNCTBUN N onpegeneHns cnocoboB ee JOCTUXKEHMS.
[aeT xapakTepuCTuKy 3TamoB XXM3HEHHOTO LMKNa MpoekTa; MeTodoB
pa3paboTkM 1 ynpaBneHUs NpoeKTamm. lMepevyeHb BoOMpocoB  Ans
PaspabaTtbiBaeT NPOEKT C y4eTOM aHanm3a anbTepHaTUBHLIX BapuaHToB|yCTHOro cobecenoBaHns
ero peanusauuu, onpegensiet atanbl, OCHOBHblE HarnpaBneHus paboT;
06bsACHSAET Lenn 1 hopmynupyeT 3agayn, CBsi3aHHbIE C NOArOTOBKON U (lepeyeHb NpaKkTUKo-
YK-2 peanusauuMelnt MNPOeKTa; OCYLLECTBNSET PYKOBOACTBO peanu3auuveit|OpUeHTVPOBaHHbIX 3a4aHuin

NpoeKTa Ha BCex 3Tanax ero XW3HEHHOTO LMKMa.
MprMeHsieT mMeToaMKM pas3paboTKM M yNpaBeHUs NpPoeKToM; MeToabl
OLleHKM noTpebHocT B pecypcax M apPEKTUBHOCTU NMPOEKTa; HaBblkK
npuvBrneyeHns u  3MMEKTUBHOTO  WCMOMNb30BaHUS  HEOBGXOAMMbIX
pecypcoB B YCIOBUSIX Pa3NNYHbIX OrpaHUYeHUil.

MepeyeHb npakTuko-
OPWEHTUPOBaHHbIX 3adaHui

5.1.2 Cuctema un KpMTEPUM OLLIEHMBaHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA COPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHoe cobecenoBaHue

MncemenHasa paboTta

ObyuvarLwwmnincs CBOEBPEMEHHO BbIMOSTHUI

3ajaHus; BO3MOXHO gonyckasi
3auTeHo HecyllecTBeHHble owunbkn B OTBETe Ha

BOMPOCHLI NpenogaBaTtens. Y4YuTbiBalOTCH

6annsl, HaKoMMeHHble B TeyeHue

cemecTpa.

Obyuvarowmincs He BbINOMHUI (BbINOMHWA

YaCTUYHO) 3agaHus; aonycTtun
H CyllecTBeHHble OWnbKkM B OTBeTe Ha
€ 3a4yTeHo

BOMpPOCHI npenogasartens. He

Y4UTbIBAOTCA Oannbl, HaKoMmeHHble B

TeyeHune cemecTpa.

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HEOOX0AUMbIe ANl OLEHKU 3HAHUN, YMEHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynmnpoBKM BONPOCOB
Cemectp 2

1 O6LWpme NoHATMA NpoekTa 1 ynpasneHus npoektamu. GakTopbl OKpYXeHUs npoekTa.

2 CtpykTypa 6a3oBoin mogenu ynpasneHus npoektom. Cxema npouecca ynpasneHus NPOeKTOM.

3 Llenn npoekTa: NnoHATUS, npoueaypbl, UICTOYHKKK, onucaHue. Cdepbl NpUMeHeHnss Mogenen npoekTa.

4 PaspaboTka nnaHoB ynpasneHus NpoekToMm. PyKoBoACTBO M ynpaBreHvue NCNosiHEHMEM NpoeKTa.

5 YKnsHeHHbIN UmKkn npoekTa. KoHuenuums npoekTa.

6 B3avmMocBs3b Mexay NnpogomKNTENbHOCTLIO MPOEKTa U CTOMMOCTbLIO BbINOMHEHWS paboT. MyTu cokpalleHus
ANUTENbHOCTU NPOEKTa.

7 MeToab! OLEHKN 9KOHOMUYECKOM 3(P(PEKTUBHOCTM NpoeKTa.

8 MeToab! U cpeacTBa CTOUMOCTHOWM OLIEHKMN: ynpaBneHne CTOUMOCTbLIO NPOeKTa.

9 MnaHnpoBaHne noTpebHOCTU B pecypcax. Knaccudmkaums 3atpat npoekra.

10 CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Management».

11 CucTeMHble NpusHakM Knaccudukaumm NpoeKkToB: 06beKT, pe3ynbTaT, BpeMs, OrpaHNYeHHOCTb PECYPCOB,
YPOBEHb KayecTBa, OKPY>KEHNE N YHACTHUKW.

12 Ynpasnstowasi cuctema npoeKkTHOro MeHeakmeHTa. lNogcuctemsl ynpaBneHns npoekTamu.

13 Ynpasnsiowme Mmogenu npoekTHOro MeHepKMeHTa.

14 YnpaBnsiemble napameTpbl npoekTa. Cxembl ynpaBneHns npoekTamu.

15 OcHoBHble hyHKLMK ynpasneHus npoektom. «Muccus npoektay.




16 da3sbl KN3HEHHOrO LMKNa NpoeKTa u 3Tanbl peann3aunn npoekTa.

17 |_|pI/lHLl,MI'IbI N coaepXxaHme coBpeMeHHbIX METOOUK MPOEKTHOIro MeHeaXXMeHTa.

18  |Knaccudukauma o6beKTOB NPOEKTUPOBaHMS.

19 |Mooxopdp! v MOAENM NNAaHUPOBaHMS PaboT U yNpaBrieHUst MPOEKTOM.

20 O6Lwan cxema CTPYKTYpbl MPOEKTA U XapakTepUCTUKa paboT Npu BbINOMIHEHUW NPOEKTa.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNs NPoeKTaMu.

22 |MoHWUTOpUHTr 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHne NameHeHUsIMU.

23 Bugbl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTU4eCKme nokasartesim ceTeBblX Fpad:)VIKOB npoekTa.

24 lMpoueccHO-OpMEeHTUPOBAaHHLIN NOAX04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHusi paboT NPOEKTOB PECTPYKTYpM3aLumM CUCTEM YNPaBMEHUS, PEUHXUHUPUHIA
NpoLLeccoB, peanbHbIX MHBECTULMIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXMeHTa.

27 AHann3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLEHKN CTpaTerMyeckoro noTeHumana opraHmsaumu.

28  |MpumeHeHne GUsHec-Moaenen B CTpaTerMyeckoM ynpasneHu 6usHecom.

5.2.2 TunoBble TeCcTOBble 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3agaym, Kenchbl)

TunoBble NPAKTUKO-OPUEHTUPOBAHHbIE 3a4aHusA (3adaun, Kerchl) HaxoasTcs B MpunoxeHun k aaHHon P

5.3 MeTogmnyeckue matepuansi, onpegensiowme npoueaypbl OleHMBaHUSA 3HAaHUN, YMEeHUN, BrageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)

5.3.1 YcnoBus gonycka o6y4aroLlerocs K NpoMexyTo4yHon atrectauMu m nopAaaok IMKBUJaLmMn akageMmyeckomn
3a0JKEHHOCTH

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpoOBaHO rokanbHbiM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxca»

5.3.2 ®opma npoBeaeHusi NPOMeXyTOYHOM aTTecTauMm Nno AucCUMnInHe

YcTHas X MucemeHHas KomnbloTepHoe TecTMpoBaHue NHasg

5.3.3 Oco6eHHOCTU NpoBeAeHUA NPOMEXYTOYHOM aTTecTauum nNo AUCLUUNInHe
3aueT npoBoauTcs B hopMe YCTHOro cobeceoBaHus U BbINOSHEHWS! NPaKTUKO-OPUEHTUPOBAHHbLIX 3aaHWN.

6. YYHEBHO-METOOMYECKOE N UH®OPMALMUOHHOE OBECNEYEHUE OUCUUNIIUHDI
6.1 YyebHasa nutepaTtypa

ABTOp | 3arnasue | MN3paTenbcTBO [og uspaHua | Ccblinka
6.1.1 OcHoBHas y4ye6Has nuTepaTypa
KyueHko E. W.,|YnpaeneHune npoektamum http://www.iprbooksh
BuckoBa n. 0., ObeHBYDr ODEHE . op.ru/61421.htmi
KopabGewHukos W. H., PEHOYpT- “JpeHOYyprekian
Flyuko H. B.. rocyAapcTBEHHbIN 2016
ConpatkmHa O. B., yHuBepcuteT, O6C ACB
PsibukoBsa H. E.
3eneHckun 1. C.,|YnpaBneHue npoektamu http://www.iprbooksh
3uMmHakoBa T. C., . . op.ru/84174.html
Monoabko r . KpacHosipck: CM6MPCKMM
Haraesa O. C., YnuHa denepansHbii 2017
C. I, 3nuawesa M. yRuBsepcutet
M., Monoabko I". K.
Benbin E. M.,|YnpaeneHue npoekramm Capatos: At In 3p 2018 http://www.iprbooksh
PomaHoBa U. B. Meguna op.ru/70287.html
6.1.2 lononHuTenbHasa y4yebHas nutepaTtypa
HbtoToH Puyapg,|Ynpaenenne npoektamu oT|Mocksa: AnbnnHa BusHec 2019 http://www.iprbooksh
KupnueHko A. ApoA Bykc op.ru/82359.html
Xpamos A. A. YnpaBneHue npoektamu http://publish.sutd.ru/
cre.: crierynrg 2016 tp_ext_inf_publish.ph
p?id=3315

Knasepos B. b. YnpasneHue npoexkTamu. A http://www.iprbooksh

Kenc NpakTU4eCcKoro Capan\)/lB. Av Tu 3p 2018 0p.ru/69295.html

eqona
0oby4eHuns




Knm XengmaH, |YnpaesneHue NnpoeKkTammu. . http://www.iprbooksh
Capartos
HeussecTtHbin C. W.,|BbicTpbin cTapT ) 2017 0p.ru/63809.html
MpodobpaszoBaHme
LUnakosa |O.

6.2 MepeyeHb NnpodeccroHanbHbIX 6a3 4aHHbIX U UH(POPMALMOHHO-CNPABOYHbIX CUCTEM

OnekTpoHHO-6nbnmoTeyHas cucrema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OdmumnanbHbIn MHTEPHET-NOPTaN NpaBoBon MHdopMauun (dhegepansHas rocygapcrBeHHas MHopMaunoHHas
cuctema) [OnekTpoHHbI pecypcl. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbin nopTan «3koHoMuka Couuonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://fecsocman.hse.ru

Bbasbl AgaHHbIX MHGPOopmaumoHHoro noptana Restko.ru (MHdopmMaunoHHble CcUCTEMbl pbiHKA peknambl,
mMapkeTuHra, PR — basbl pbiHka peknambl [OnekTpoHHbin pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO goctyna k obpasoBaTenbHbiM pecypcam. Pasgen. MeHegXmeHT u
opraHusaums ynpasneHus. [OnekTpoHHbi pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

ba3za gaHHbIX MrHakoHOMpa3BuTus PO «MHdopmaunoHHbIe CUCTEMBI

MwuHucTepcTBa B cetn WHTepHeT» [OnekTpoHHbI pecypcl]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepcTBO akoHOMMYeckoro passutua Poccunckon ®Pepepaumn. dPepepanbHad rocygapcTBeHHas
MHOpMaLMOHHas cuctema TeppuTopmanbHOro niaHMpoBaHUSA [OneKkTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMoro nporpaMMHoro obecneuyeHusi
Microsoft Windows
CINC KoHcynbtanTlntoc
I Project Expert 7 Tutorial

MicrosoftOfficeProfessional
6.4 OnucaHue MaTepuanbHO-TeXHMYeCKon 6a3bl, Heo6XxoAMMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no gucuuninuvHe

AyauTopus OcHalleHne

MynbTumegnnHoe obopygoBaHue, KOMMNbOTEPHAs TEXHUKA C BO3MOXHOCTbIO MOOKIMIOYEHUS K
KomnbioTepHbil knacc |[cetn  «MHTepHeT» 1 obecneyeHnem [ocTyna B ANEKTPOHHYHO  MHPOPMaLMOHHO-
obpasoBaTenbHyto cpeay

CneumnanuavpoBaHHas mebenb, focka
YyebHasa aygutopus

MynbTuMegunHoe obopyaoBaHue, crneunanmanpoBaHHas mebenb, Jocka
JlekymoHHas Y A pyA H P A

ayautopust




MpunoxxkeHue
pabouei nporpammbl AUCUNNAMHBI __YNpaBaeHMEe NPOEKTaMU

HaumMeHosaHue OUCYUNAUHbI

no HanpasseHuto NoAroToBkM _42.04.02 KypHanmctumka

HanmeHoBaHwue Ol (npodunsa): _HMypHaAMCTUKA

5.2.3 TunoBble NPaKTUKO-OPMEHTUPOBaHHbIe 3agaHuA (3agaun, Keucobl)

Ne n/n | YCcnoBu1sa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbBIX 3a4aHun (3agad, KencoB)
Cemectp 1
1 Ncxons u3 npeanonoxeHus, 9to padotel D 1 F He nexar Ha KpUTHIECKOM IYTH TI0 TAHHBIM

T8.6J'II/II_IBI OIIpCACINUTC MPOAOJIKUTCIBbHOCTD U CTOUMOCTD IIPOCKTA A0 U MOCJIC CKATHA.

PabGotsl Jlo cxxatus ITocne cxatus
JUTUTEIIBHOCTD 3aTpaThl JUTUTEIIBHOCTD 3aTpaThl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 [TocTpouTh CEeTEBYIO MOJICITH TIPOCKTA M OTIPECIIUTh KaJICHIaPHbIC IJIaHBl MUHHUMAJILHOM

CTOMMOCTH, KOTOPBIE MOYKHO PEAIM30BaTh B MHTEPBAJIE MEXy TOUKAMH HOPMaJIbHOIO U
MaKCHMaJIbHO MHTEHCHBHOT'O peXUMOB. HallTh onTHManbHbIA KaJeHIapHbIN IUIaH.

Onepanust [IpeauiecTBEHHUK | NPOAOIKHUTEIBHOCTD CTtouMOCTh
HOpMaJlbHasl | MHTCHCUBHAs | HOPMajibHasl | MHTEHCUBHAs
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50

3 IToctpoiite ceTeByr0 MOZEIb U IPOBEAUTE BPEMEHHON U PECYPCHBIN aHAIIN3.

Pa6ora [Ipemmectytomast | [IpogomxuTenbHOCTD TpynoBsie pecypchl (ue)
pabota (M)

A - 6 2
b - 4 3
B A, b 2 4
r b 2 1
)| B, I’ 4 1
E B 1 2
XK I, E 3 3

4 OrneHuTe SKOHOMHUYECKYIO A(PPEKTUBHOCTD KaXI0TO U3 HIKE NEPEUNCICHHBIX IPOEKTOB.

PaccunTaiite IRR u NPV, ecnu 3Hauenus koadduimenra nuckontupoBanus paBHo 20%:

ITpoekThl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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