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CoctaButensb (1):
KaHaMaaT 9KOHOMUYECKUX Hayk, 3aBedyowmn kadenpom

Ot kadenpbl cocTaBUTENS:
3aBeayowmii Kadpenpon nonurpagun4eckoro
obopyaoBaHusl U ynpaBneHus

Ot BbINycKatoLen kacdeapsbi:
3asegytowmin kadeapon

MeToauyeckuin otoen:

TapaHeHKo EneHa
KOpbeBHa

TapaHeHko EneHa
KOpbeBHa

JlesyHoBa Hatanbs
BbopucosHa



1 BBEOAEHUE K PABOYEW MPOrPAMME AUCLIUIMJIUHbI

1.1 Uenb aucuunnuHbl: ChopMupoBaTb KoMneTeHuuu obydarowieroca B o6nactv Teopuu U MNpaKkTUKM
ynpasneHust n3aaTenbCKMm Oernom.

1.2 3agauv AMCLMMNNUHbI:

HayunTbcst 0cO3HaHHO UCMONb30BaTb MYHKLMW YNpaBieHUs MPUMEHUTENBHO K CTPaTernyeckoMy MeHEKMEHTY
B M3AATENbCTBE;

* YMeTb NpOrHo3npoBaTh U3MEHEHWSA COCTOSIHUSA Aen B OpraHv3aummn oTpaciu KHAroM3aaHusa nod BNMsiHAEM Tex
UMW UHBIX YpaBreHYecknx BO3AeWCTBUN U U3MEHEHUS TEX UMW MHbIX (DAaKTOPOB BHELLHEN U BHYTPEHHe cpeab;

* BbiTb CNOCOGHBIM OCYLLECTBNATL KOHTPONb [OEATENbHOCTU B CUCTEME YMNpaBlieHWs opraHu3auuei
n3gaTenbcKoro aena.

1.3 Tpe6oBaHusA Kk NpegBapuTeNbHOM NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

OCHOBbI MPOEKTHOM AEATENBHOCTH

OKoHOMMKaA
OpraHusaumMoHHoe noBedeHne

2 KOMNETEHUMN OBYYAIOLWEIoCsA, ®OPMUPYEMBDIE B PE3YJIbTATE OCBOEHUA OUCLIUMNITUHBI

OlMK-5: Cnoco6eH yunTbiBaTb B NpoceccnoHanbHoOM fesTeNIbHOCTU TEHAEHUUN pa3BUTUA
MeANaKOMMYHUKALMOHHbIX CUCTEM PermoHa, CTpaHbl U MUPA, UCXOAS U3 MNOJIUTUYECKUX U IKOHOMUYECKUX
MeXaHM3MOB UX (PYHKLIMOHUPOBaHUS, NPaBOBbLIX U 3TUYECKUX HOPM perynmpoBaHus
3HaTb: YHKUUM MEHemKMeHTa W MeTodbl YNpaBeHUs B KOHTEKCTE OCOOeHHOocTen paboTbl TOW WNM  MHOM
MeaNaKkoOMMYHMKALIMOHHON CUCTEMbI, @ TakKe B KOHTEKCTE MONUTUYECKUX (DAKTOPOB, MPaBOBbIX U 3TUYECKUX HOPM,
perynupyoLmx passutme MeamakoMMyHUKaUMOHHbBIX CUCTEM Ha rnobanbHoM, HAauMOHaNbHOM, perMoHanbHOM YPOBHSAX

YmeTb: onpegensTb 3d(eKTMBHOCTb YNpaBreH4Yeckoro peLleHns

BnapeTb: HaBblkaMu pelleHust TUMOBbIX 3adady Npod)ecCUOoHarbHOM AEATENbHOCTU C YY4ETOM BIUSHUSA BHELWHUX U
BHYTPEHHUX PaKTOPOB

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

O |KoHTtakTHas
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Pasgen 1. O6was Teopust MEHe)KMEHTa
Tema 1. Tema 1. MeHegXMeHT Kak cuctema
Hay4HbIX 3HaHWA M OobnacTb NPaKTU4ECKOn
peatenbHocTU. oHATME, UenuM U 3aJayu
MeHemxMeHTa. [MoHATME «ynpaBneHne» u
«KMEHeKMEHT». MeHemXMEHT Kak Hayka U
obnactb  NpakTU4eckoM  OeATENbHOCTMU.
Ponb MeHeaxepa B ynpasneHuu 1 17 ra
opraHusaumMsiMm  M3gaTenbckoro  gena.
YpoBHM ynpaBneHusi. JBonwuus Teopuu
MeHemkMmeHTa.  OCHOBHble  KOHUEenuuu
MeHemkMeHTa. CoBpeMeHHble noaxodbl K
yNpaBreHnto opraHm3aumsaMmn: NPOLECCHBIN,
CUCTEMHbIN N CUTYALIMOHHBIN.

Tema 2. XapakTtepuctuka BHeLHen cpegbl| 3
YHKUNOHNPOBAHUA opraHusauum
n3gatenbckoro gena B Poccun. lNoHatne
BHELLUHEN cpedbl U ee KOMMOHEHTbl. Buabl
BHELUHEW cpedbl: cpeda npsiMoro w
KocBeHHoro Bo3genctsnsd. KOMMOHEHTbI
BHYTpeHHen cpeabl. BnusHue BHelwwHen
cpeabl Ha BHYTPEHHIOO cpeay
opraHusaumn. AHanus opraHusauuoHHOMN
cpedbl opraHu3auuun u3gaTenbckoro gena u
ero posi B MOBbIWEHUN 3PheKTMBHOCTHU
yrpaBneHuns.

Pasgpen 2. CywHocTb W© cogepxaHue
OCHOBHbIX  (OYHKUMA  MEHeOXMeHTa B
n3gaTensckom gene




Tema 3. [lnaHuMpoBaHMe wu3gaTenbCKom
OeATenbHOCTU. PYHKUUM YyNpaBneHUss u ux
obwaa xapaktepuctuka. [loHaTve u
NPUHUMMbLI MNaHupoBaHus. Buabl nnaHos.
OTanbl pa3paboTku cTpareruu
opraHmsaumm: opMynupoBaHMe MUCCUM U
uenen opraHuWsauunm, aHanuM3 BHELUHeN
cpenbl, BbISIBMEHUE CWMbHbIX W criabbix
CTOPOH opraHusauuu, aHanus
cTpaTermyecknx  anbTepHaTuB,  BbIOOP,
peanusauus " oLeHka cTparterum.
TakTtnyeckoe nnaHupoBaHue. OnepaTuBHoe
nnaHuposaHue. Mecto u ponb 6Gu3Hec-
nnaHa B cucteme nnaHNUPOBaHUS.
CTpyktypa u cogepxaHne 6usHec-nnaHa.
MpakTuyeckoe 3aHsTue: lMnaHvpoBaHve B
n3gaTenbCckon AeATeNbHOCTY.

Tema 4. OpraHvsaumsa  msgatenbCkux
npoueccoB ¥  MOTMBauMsa  nepcoHana.
lMoHATME opraHu3aumMm Kak CTPYKTypbl W
opraHmsaumm Kak npouecca.
Knaccudukaums OpraHn3auUMOHHbIX
CTPYKTYp.  OnemeHTbl  MPOEKTUPOBAHWS
opraHmsaumii. CywHOCTb MOTMBaUUKU U
copepxaHue OCHOBHbIX TEPMUHOB.
CopepxaTtenbHble 1 npoueccyarbHble
Teopum MoTuMBaumu. BHyTpeHHne n BHelWHne
dakTopbl MoTMBaLUN. MaTtepuanbHbie
WHCTPYMEHTbI  MOTUBauuu  (PUHaAHCOBbIE
BMAbl MOTMBaUMM) W  HemaTepuarnbHble
(HedMHaHCOBbLIE) UHCTPYMEHTbLI MOTUMBALMN.
Kateropyum MoTuBauum: MOTMB M CTUMYH.
O6beanHeHne MoOTMBaUMM CO CTUMYyNamu.
MpakTuyeckoe  3aHATUE: OpraHusauus
n3gaTenbCckux MpOLECCOB U MOTUBAUUS
nepcoHana B nsgartenbckom busHece.

Tema 5. KoopaumHauusi M KOHTPOSb Kak
dyHKLMM ynpaBneHus opraHusaumemn
n3gatenbckoro pgena. [lloHaTne wn  BuAabl
koopavHaumm. CylHOCTb KOHTPOMs U ero

HeobXx0AMMOCTb B ynpasneHuu
opraHusaumen. Buabl KOHTpOnSA:
npeaBapuTenbHbIN, TexkyLun,
3aKMOYUTESNBHBIN. KoHTponb B

opraHunsaunax wm3gaTternibCKkoro nena. Buabl
ynpaslieH4eCKOro KOHTpon4.

Paspen 3. OcobeHHoCTU NPUHATUSA
yNpaBrieHYEeCKNX PEeLUEHUA B OpraHm3aLmsix
napgartenbckoro aena

Tema 6. [lpuHaTMe  ynpaBneH4YecKux
peweHun. TloHATME U  XxapaKTepucTuka

ynpaBneH4eckoro peLueHus. Otansl
MPUHATUS  YNPaBIIEHYECKOr0  peLUeHUs.
MeTogabl NPUHSTUS ynpaBrneH4yeckmx

pewweHun. Ponb n 3HayveHne nHdopmalmm B
pa3paboTke M peanusaumm ynpasrneH4ecKux

peLueHnn. TexHonorus pa3paboTku
ynpaBneH4yeckoro peweHus. [lpakTtuyeckoe
3aHsATUE! MeToabl NPUHATUA

yNpaBNeHYeCKNX peLLeHM.

18 mn
17
17
18 P




Tema 7. BnvsHue nnYHOCTU MeHepkepa Ha
3PEKTUBHOCTb MPUHATUA yrpaBreHYEeCKNX
peweHunn. JlngepctBo WM Bnactb B
MeHegKkMeHTe. KoHnukTonorna n ee ponb

B  ynpaBneHuuM  opraHusauuen.  Bugpl 2 18
3PEKTUBHOCTN yNpaBNEeHYECKUX PeLUEHNN.
MpakTnyeckoe 3aHATHE: OueHka
3(pPeKTUBHOCTM yrpaBneHYECKNX PELUEHU.

Utoro B cemecTpe (Ha kypce anga 3A0) 4 8 123
KoHcynbTauum n npomexyTodHas

2,5 6,5
aTTectaums (Ok3ameH)

Bcero koHTakTHasa pab6orta n CP no 145 1295

OVCUUNNnHe

KprOBOG npoekTnpoBaHune y‘-le6HbIM nnaHoMm He npeayCMOTpeHO

4 KYPCOBOE NPOEKTUPOBAHUE

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 NokasaTenun oueHUBaHUA

Kon HanmeHoBaHuMe oLeHO4YHOro
lMoka3saTenu oueHnBaHKsA pe3ynbTaToB 00yYeHus
KOMMeTeHUUN cpeacTea
_ [Bonpocbl ans YCTHOro
HasbiBaeT onpegeneHns 3KOHOMUYECKOro acpdekta n SKOHOMUYECKON cobecenoBaHus
ahpeKkTMBHOCTU, BUAbLI 3PPEKTMBHOCTM YNPaBNEHYECKOIO PELLEHNS;
OueHunBaeT a(pPEKTMBHOCTb YNpaBeHYeCKOro peLeHuns B pasnyHbIxX MDAKTAKO-ODHEHTHDOBAHHDIE
OrK-5 noAcucteMax CUCTEMbl YMNpPaBNEHUs OpraHusaumMm un3gaTenbCKoro P P P
. 3agaHus
aena;
PewaeTt TtunoBble OGuW3Hec-3agaun, OLEHMBAET ONTUMANbHOCTb 0
pasnnyHbIX METOAOB MX peLUeHms. PAKTUKO-OPUEHTMPOBAHHbIE
3agaHus

5.1.2 Cucrtema 1 KpuTepum oueHUBaHus

LLikana oueHmBaHus

Kputepuun oueHnBaHnsa chopMMpOBaHHOCTU KOMMETEHLNIA

YcTHOoe cobecenoBaHue

MucbmeHHas paboTta

5 (oTnmn4HO)

MonHbIN, wncuyepnbiBaOWNA OTBET, SABHO
OEMOHCTPUPYIOLWLMI TNy6oKoe NOHUMaHue
npegMeTa W LUMPOKYH  3pyaAuLMiI0 B
oLieHMBaeMon obnactu, yMeHue
MCNonb30BaTbh TEOPETUYECKNE 3HAHUS ONS
peLLeHNs NpaKkTUYeCcKnxX 3agau.

4 (xopoLuo)

OtBeTt NONHbIN " npaBUIbHbIN,
OCHOBaHHbIN ~ Ha  npopaboTke  Bcex
00653aTeNbHbIX UCTOYHUKOB WHGOPMaLN.
Mooxon k maTepuany OTBETCTBEHHbLIA, HO
JonywleHsl B OTBeTax  Hebonblume
MOrpeLlHoCcT,  KOTOpble  YCTpaHATCH
TONbKO B pe3ynbTaTe cobecenoBaHuS.

3 (yooBneTBoOpUTENbHO)

OTBET BOCMNPOU3BOAUT B OCHOBHOM TOMbKO
NEeKLUNOHHbIe MaTepuansl, bes
CaMOCTOSITENLHOWN paboThbl c
pekoMeHAO0BaHHON nutepaTypon.
[leMoHCTpMpyeT MnoHWMaHue npeaMmeTa B
uenom npu HEMOSHBIX, cnabo
apryMeHTUpoBaHHbIX oTBETaXx.
MpnCyTCTBYIOT HETOYHOCTM B OTBeTax,
npobenbl B 3HAHUSX MO HEKOTOPbIM
TemMaMm, CyLleCTBEHHbIe OLIJI/I6KI/I, KOTOpble
MOryT ObITb  HalgeHbl U YacTUYHO
yCcTpaHeHbl B pe3ynbtate cobecejoBaHus.




HecnocobHocTb OTBETUTL Ha BOMNpocC bes

nomoLun 3K3ameHaTopa. HesHnaHune
2 (HeyaoBNETBOPUTENBHO) | 3HAUNTENBbHOW  YacTM  NPUHLUMIMANbHO
BaXXHbIX 3MEeMeHTOB OUCUMNMNUHBL.

MHorouncneHHble rpybbie owmnoku.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UNU UHbIe MaTepuarnbl, HeO6XoAMMbIe AN OLleHKN 3HAHUNA, YMEeHUN,
HaBbIKOB U (UNX) ONbiTa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DOpMYNMPOBKM BONPOCOB
Kypc 3

MoHATMe, uenu 1 3agadm MeHeKMeHTa.

Ponb meHegxepa B ynpasneHny opraHnsaumsaMm nsgaTenbckoro gena.

Buabl BHelwHe cpefpl: cpefa NPsSIMOro U KOCBEHHOro BO3AENCTBUS.

lMepcnekTuBbl pa3BUTMA BHELLHEN cpebl (PYHKLMOHNPOBaAHNSA OpraHn3aumn nsgaTtenbckoro gena.

OTanbl pa3paboTku cTpaTernn opraHusauum: opmMynnpoBaHnMe MMCCUM U Lienen opraHm3aumm

DyHKUMM ynpaBneHus n nx obas xapakTepucTuka.

MoHATMe opraHmn3aLmmn Kak CTPYKTYpbl M OpraHM3auumn Kak npouecca.

Knaccudukaums opraHm3aunoHHbIX CTPYKTYP.

CopepxatenbHble 1 npoueccyarbHble Teopun MOTUBaUMK. BHYyTpeHHWe 1 BHelHne hakTopbl MOTMBaLUN.
Kateropun motmBauumn: MOTUB U CTUMYII.
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11  |CywHOCTb KOHTPOMS U ero He0O6XOANMOCTb B YNpaBeHUN opraHM3aumen.

12 KoHTponb B opraHusaunsix n3gatenbckoro gena.

13 OTanbl NPUHATUS YNPaBEeHYECKOro peLLEeHHUs.

14 MeToabl pa3paboTku ynpaBneHYeckMxX peLleHnn 1 X NCNornb30BaHNe B OpraHM3aumax usgaTensckoro aena.
15 Ponb 1 3HayeHne nHdopmauum B paspaboTke u peannsauum ynpabrieHYeCKUX peLleHni.

16 [BnusHuwe nuyHOCTUM MeHeaxepa Ha NPoLEecC NPUHATUS YNpaBneHYeCKUX peLleHui.

17 PaspaboTka peLueHun B yCnoBusX KOHNMKTA.

5.2.2 TunoBble TeCTOBbIE 3aaHNA
He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OpUeHTUPOBaHHbIE 3afAaHus (3apayn, Kemchbl)
TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHuns (3agaym, Kenckl) Haxoaatca B MpunoxeHun k gaHHon P,

5.3 MeToamnyeckue matepuansi, onpegensiowme npoueaypbl OLLleHMBaHUA 3HAaHWUW, YMEHUN, BrnageHu (HaBbIKOB
1 (UNK) NPaKTUYECKOro onbiTa AeATeNIbHOCTH)
5.3.1 YcnoBus gonycka o6y4atroLlerocsi K NpoMexXyTo4yHoWu atrectauMu u nopaaok MMKBUaLMN akageMmnuieckomn

3aA0J1I)KeHHOCTU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUpPOBaHO rokanbHbIM HOpMaTuBHbIM aktom CIIOIMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLEro KOHTPONSA YyCNeBaeMOoCTN U NPOMEXYTOYHOM aTTecTaumm obyyatoLwmxcay»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUunInHe

YcTHad X MucbMeHHasda KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTU NpoBeAeHUS MPOMEXYTOYHOM aTTecTauun No AUcuUNMHe

B TeueHMe cemecTpa BbINOMHSAOTCS KOHTPONbHblE paboThl.

Mpu npoBegeHUM 3k3amMeHa BpeMsi, OTBOAMMOE Ha MOArOTOBKY K OTBETY, cocTaBnsieT He bonee 40 muH. [ns
BbIMOMHEHMS] MPaKTUYECKOro 3adaHusi, Kak 4acTu 3K3aMeHaLMOHHOro 3ajaHusi, obydatolleMy HeobxoaMmo KMeTb
KanbKynaTop, Takke eMy NpefocTaBnsieTcs Heobxoaumas cnpaBoyHas nHdopmMaums.

CoobLeHne pe3ynbTaToB 06y4YaloLLEMYCSt MPOU3BOANUTCS HEMOCPEACTBEHHO NOCIE YCTHOrO OTBETA HA BOMPOChI
N NpeacTaBneHnsl pe3ynbTaToB NPaKTUYECKON YacTu aK3amMeHa.

6. YYHEBHO-METOOWYECKOE U UHOOPMALIMOHHOE OBECNEYEHUE OUCLUUNIIUHBI
6.1 YuebHasa nutepartypa

ABTOp 3arnasue | MN3paTenbcTBO ["og n3paHusa | Ccblinka
6.1.1 OcHoBHas y4yebHas nuTepaTypa
Hopodcpeesa, J1. U. MeHegKMeHT Mocksa: Aii Mu Ap 2021 http://www.iprbooksh
Megna 0p.ru/110571.html




Monokoea, E. W.,|lMnaHnpoBaHne Capartos: By3osckoe 2019 http://www.iprbooksh
KoaneHko, H. IM. OeATenbHOCTN NpeanpuaTnA obpasoBaHue op.ru/79780.html
6.1.2 lononHuTenbHas y4yebHas nutepatypa
MenewknHa UN. M. MeHemxmeHT B http://publish.sutd.ru/
n3gaTenbCcKoMm aene tp_ext_inf_publish.ph
CamocTtositenbHaa  pabota Cr6.: CM6ryMTA 2017 p?id=20179185
CTYAEHTOB. MpakTnyeckune
3aHATNS. KoHTponbHble
paboThl
Makpyces, B. B.,|OcHoBbI MeHegXMeHTa http://www.iprbooksh
BowkoBsa, M. B., Mocksa: Poccuiickas 0p.ru/84857.html
2017
Konoboga, n. H, TaMOXeHHasa akagemus
JTobkuHa, E. O.

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CNPABOYHbIX CUCTEM

pecypc]. URL:

MwuHuctepcTBa B cetn UHTepHET»
http://economy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbiX gaHHbIX MuHTpyaa Poccun [OnektpoHHbin pecypc]. URL: https://rosmintrud.ru/opendata

dPepnepanbHbIi obpasoBaTenbHbI nopTan «3koHoMmuka Coumonorvs MeHemKMeHT» [ONeKTPOHHbIN pecypc].
URL: http://ecsocman.hse.ru

Basbl AaHHbIX MHMOpPMauuoHHoro noptana Restko.ru (MHdoOpMaumoHHble cucTeMbl

MapkeTuHra, PR — basbl pblHka peknambl [OnekTpoHHbIn pecypc]. URL: https://www.restko.ru/

[OnekTpoHHbIN

pblHKA peknamsl,

6.3 NepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpoCcTpaHsAeMoro nporpaMmMHoro obecnevyeHus
Microsoft Windows
CINC KoHcynbtanTlntoc

6.4 OnncaHue maTepuanbHO-TEXHUYECKON 6a3bl, HEOOXO0AMMOWN ANns ocyLlecTBeHMA o6pa3oBaTesibHOro
npouecca no gucumnnuHe

AyauTtopusi OcHaleHne

MynbTuMeauiiHoe obopyaoBaHue, crneumannsnpoBaHHas Mebenb, Aocka
JlekuymoHHas Y A pyA H P A
aygutopus

CneuuanuanpoBaHHas mebenb, gocka
YuebHas ayamTopus




MpunoxxkeHue
paboueit nporpammbl AUCUUNANHBI MeHeaXMeHT B n3aaTe/IbCKOM aene

HauMeHosaHuUe OUCYUNAUHbI

no HanpasaeHuto nogrotoskn _ 42.03.03 M3gatenbckoe aeno

_ HammeHoBaHue Ol (npodunsa): _ KHMromsaatenbckoe geno

5.2.3 TunoBble NpaKTUKO-OPMEHTUPOBaHHbIe 3agaHuA (3agaun, Keucobl)

Ne n/n |

YCnoBu1sa TUNOBbLIX NPAKTUKO-OPUEHTUPOBAHHbBIX 3a4aHuK (3agay, Kemcos)

1

Paspabotanite cuctemy UHAHCOBBIX MMaHOB uM3gaTenbCKo-nonurpacmnyeckoro xonguHra no

CcneayroLmMM UCXOAHBIM AaHHbIM.

Byxrantepckun GanaHC opraHusauuMum Ha MOCMefHI [aTy OTYETHOro nepuoda npeacTaBreH

cnegyrowmmmn pasgenamm (Teic. pyo.):

AKTMB - BHeobopoTHLIe akTuBbl — 10 600, o6opoTHble akTuBbl — 14 400, B T.4. AeHeXHble cpeacTea — 1
200;

Maccue - CobcTBEHHBINM KanuTan u pesepBbl — 15 500, B T.4. ycTaBHbIA kanuTtan — 3 500, HakonneHHas
npmnbbine — 12 000, pgonrocpodyHble obssatenbctBa — 2 000, kpaTkocpoyHble — 7 500, B T.u.
kpeauTbl 6aHka — 3 000.

CoctaBbTe MpOrHO3HbIM GanaHCc M onpegenuTe NIaHWPyeMyld BenuyuHy BanioTbl HanaHca npu

crneayoLwmnx ycroBusx:

1) nnaHupyemas npubbine 3a rog — 2500;

2) 50% npubbinv nNnaHnpyeTCs HamnpaBWTb Ha MOMOMHeHWe 0BOopoTHbIX cpeacts U 50% - Ha
pas3BuTUE NPOM3BOACTBEHHOM Ba3sbl;

3) nnaH TeXHUYecKoro pasBuUTUS NpedycMaTpyMBaeT yBENMYEHUE MPOM3BOACTBEHHbIX MOLLHOCTEN
Ha 4 000, B T.4. 1 250 — 3a cueT coBCTBEHHOW NPUBLINK; OCTanbHOE — 3a CYET AONTOCPOYHOro
GaHKOBCKOro KpeauTa;

nnaHupyetcs yBenuyeHne oobemos npogax Ha 30% (14 400 x 30%), Ha 1 250 — 3a cyeT COBCTBEHHBIX

nctoyHmkoB, 3 070 — noTpebHOCTb B KpeauTax Ha nonosiHeHMe oO6OpPOTHOro KanuTana.

KpynHblM u3gaTenbcTBOM paspaboTaHa cuctemMa CTUMYNMPOBAHUSA MNepcoHana, BKI4varoLlas
cnepywowme akTopbl:

1) 3apaboTHas nnara Bbille, YeM B CpeAHEM MO OTpacnu; NpeMum no pesynstatam paboThl 3a rog,
npemmn 3a BbICNyry net, npeMmn K tobunnesam COTPYAHUKOB; OpraHun3auma noBbllLEeHUA
KBaJ'II/ICbI/IKaLI,I/II/I B BeAylWKnX OTeYeCTBEHHbIX U 3apy68)KHbIX n3gartenbcrBax; KOMMNeHcauuna Ha
nMTaHue 1 COTOBYIO CBA3b; Bbldava 6ecnpoLeHTHbIX 3aMOB LUTaTHbIM COTPYAHMKA

2) opraHusauusi KoOprnopaTVBHbIX MeponpuATWA, NOXOAOB B TeaTp, MNO34pPaBMeHWA KO [AHI0
POXOEHMS 3a CHET KOMMNaHWUW.

OxapakTepusynte npedcTaBneHHble MOTUBALMOHHbIE MEXaHU3MBbI.

OueHnTe  KOHKYPEHTOCMOCOOHOCTb  m3pgatenbctBa «KHura» no  pesynbtatam  paboTtbl  3a
npegwecTByOWMn rod, onpegenvs 3EEKTUBHOCTb UCMOMb30BaHNS 3KOHOMUYECKMX PECYpCOB
n3natenbCTBOM Ha OCHOBE OUEHKM ero ornepaumoHHOW 3dEKTUBHOCTM W  CTpaTernyeckoro
NO3ULMOHMPOBaHWSA. VIcxogHble AaHHbIe MO UCCreayeMOMY N3AaTenbCTBY U €r0 OCHOBHOMY KOHKYPEHTY
- OO0 «B3HaHve», UCTOYMHMKaMWM KOTOPbIX BbICTynuna Oyxrantepckas OTYETHOCTb XO3AWCTBYHOLLUUX
cybbekToB, a UMeHHO — chopma 2 «OTyeT 0 hMHAHCOBLIX pesynbTaTtax», — NpeAcTaBneHbl B Tabnuue.

lNog Bblpyuyka, ThiC. 3artpartsbl, TbiC. YucTtasn npnbbinsb,
pyo. pyo. TbIC. pyo.

KHura 3HaHue KHura 3HaHue KHura 3HaHue
2015 |16916 17090 15625 14090 1291 3000
2016 |16216 18700 15560 16260 | 656 2440
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