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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHOapToM Bbicllero obpasoBaHusa no HanpasneHuto nogrotokn 38.04.02 MeHemKMEHT, YTBEPXKAEHHBIM MPUKA30M
MuHnctepcTBa obpasoBaHusa u Hayku Poccunckon ®eagepaumm ot 12.08.2020 r. Ne 952

CoctaButens (u):

KaHAMAAT SKOHOMUYECKUX Hayk, [JoueHT CeHblLOBa Ekatepuna
AnekcaHapoBHa

Ot kadheapbl cocTaBuTens: TutoBa MapuHa

3asegytownin kadheapor MeHeaXMeHTa HukonaesHa

Ot BbInyckatoLLeln kacdeapbl: TutoBa MapuHa

3asegytowmin kadeapon HukonaesHa

MeToauyeckuin otaen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuubl: ChopMupoBaTb KOMMNETEHLUN 0Oy4YaroLierocs B obnactu TeopeTnyeckux 3HaHui u
NPaKTUYECKNX HaBblkOB OW3HEC-MOAennpoBaHusl, Heobxoaumbix ONa 3d@EKTUBHOM peanu3auun WNHHOBALMOHHbBIX
HanpaBneHu 4eATENbHOCTU OpraHM3aunn.

1.2 3apauv QUCLUUNIUHBI:

- packpbITb pornb BU3HEC-MOAENMPOBAHNSA B PA3BUTUN OpraHu3aunm;

- ONpeaennTb OCHOBHbIE HanNpaBlieHUs1 UCMOMb30BaHNSA NMHHOBALMOHHO-OPUEHTUPOBAHHbLIX OM3Hec-Moaenen;

- MOSICHUTb OCOBEHHOCTN NPUMEHEHNA BU3HEC-MOLENMPOBAHMSA AN1S TpaHCcopMaLun HOBbLIX AEN;

- MNpPOAEMOHCTPUpPOBaTb OCOOEHHOCTU pa3paboTKM WMHHOBALMOHHLIX TMPOEKTOB C BbICOKOW CTEMNEHbHO
COMYTCTBYHOLLNX PUCKOB.

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroToBKe O0y4aloLwerocs:

MpenBapuTenbHas NOAroTOBKa NpegnonaraeT co3fgaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

YnpasneHue npoektamu

LindpoBble TEXHONOrMN B MEHEXKMEHTE
OueHka cTpaTermyeckoro noTeHumana opraHm3aumm
YnpaBneHyeckas 9KOHOMUKa

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

OlK-4: CnocobeH pyKoBOAWUTb NPOEKTHOM M NPOLIECCHOM AeATEeNIbHOCTbLIO B OpraHu3auum ¢ MCNnosfib30BaHMeM
COBpEeMEeHHbIX NPaKTUK yrnpaBrieHUA, NMMAEPCKMX U KOMMYHUKATUBHbIX HAaBbIKOB, BbISIBNATb U OLleHUBaTb HOBbIle
PbIHOYHbIE BO3MOXHOCTHU, pa3pabaTbiBaTb CTpaTerMm co3faHusa U pa3sBUTUS MHHOBALMOHHbIX HanpaBrieHUN
[eATeNbHOCTU U COOTBETCTBYHOLLME UM BM3HEec-MoAenu opraHusauum;

3HaTb: 6a3oBble CTpaTtermm peann3aumm MHHOBALUMOHHbIX Hal'lpaBJ'IeHVIVI pa3BnUTUA opraHnsaumn

YMeTb: (hopMmunpoBaTb BbIGOPKY M KONMYECTBEHHO OLEHMBATbL 3N1EMEHTbl GU3HEC-MOAENU MHHOBALMOHHOMO PasBUTUS
OopraHv3aLun ¢ y4eTOM UX 3HAYUMOCTHU

BnageTb: HaBblkamMy PYKOBOACTBA M KOOPAUHALMM MPOLECCHOW W MPOEKTHOM [AesTeNbHOCTU Npu  peanusaumu
GU3Hec-mMogenv pasBuTUS MHHOBALMOHHbIX HANpaBneHUn 4esTENbHOCTU

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

KoHTakTHas
paboTta

WHHoBaU. dopma
dopMbl TekyLiero
3aHATUN KOHTpOns

CP
Mex. Mp. | (4acek)
(vacbl) | (vacol)

HaumeHoBaHWe n cogepxaHne pasfernos,
TEM U y4eOHbIX 3aHATUI

CemecTp
(kypc gns 3A0)

Paspen 1. TeopeTnyeckne ocHoBbl BU3HeC-
MOZLENVPOBaHNS B yNPaBleHUN pasBUTUEM
opraHusaumm.

Tema 1. BbusHec-mogenupoBaHue U €ro
posib B pa3BUTUN OpraHn3aumu.

Tema 2. Wctopuss n cywHocTb OGu3Hec-
MOAENUPOBaHUS. 0]
Tema 3. OcHOBHble 3nemMeHTbl OusHec-
Moaenu.

Tema 4. HanpaBneHuss WCNONb30OBaHUSA
WHHOBALMOHHO-OPUEHTUPOBAHHbLIX GU3Hec-
Modenen B cTpaTermyeckoMm ynpasrieHun
opraHusaumen.

Pasgen 2. CogepxaHue WHHOBALMOHHOM
DEeATenbHOCTH 7] 0CObEeHHOoCTH
dopmMmpoBaHms WHHOBALMOHHO-
OPUEHTUPOBAHHbIX BU3HEC-Mogenen.

Tema 5. OcHosBbl WHHOBALMOHHOWN
JesaTenbHOCTU opraHuMsaummn B 2 4 10 (o)
COBPEMEHHbIX YCIOBUSAX.

Tema 6. KoHuenumm un npyHUmUnbl co3gaHns
WHHOBALMOHHbIX B13Hec-moaenen.

Tema 7. Hanpaenenus passutus 6GusHec-
Moaenen.

Paspen 3. O3ddektuBHOE nprUMeHeHue
OusHec-moaenemn B WHHOBALIMOHHbIX
HanpaBneHuaX NEeATENbHOCTH
opraHuMsauuu.




Tema 8. [OuarHoctuka 3peKTUBHOCTU
WHHOBALMOHHO-OPUEHTUPOBaHHbIX GU3Hec- 2 4 10
MOZesnen B opraHmsaummn.

Tema 9. TpeHabl B MHHOBALMOHHOM BGU3Hec-

2 2 4 ra
MOAENUPOBaHMUM.
Wtoro B cemecTpe (Ha kypce ansa 3A0) 17 34 66
KoHcynbTauum 1 npoMexyTodHas 25 24,5
aTTecTauuns (Ok3ameH)
Bcero koHTakTHasa pa6orta n CP no 53,5 905

AUCLMMIVHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4ebHbIM NaHoOM He NPeayCMOTPEHO

5. ®OHAl OLIEHOYHbIX CPEACTB AN NPOBEQEHUSA NPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHme nokasatenen, KpUTepMeB U CUCTEMbI OLlEHUBaHNA pe3ynbTaToB 00y4yeHuUs

5.1.1 NMokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oueHOYHOro
lMoka3saTenu oueHnBaHWsA pe3ynbTaToB 00y4YeHus
KOMMNeTeHUUN
ManaraeT TeopeTMyeckne OCHOBbl OM3HEC-MOAenupoBaHWs B
ynpaBneHnn pasBuTMemM opraHmnsaummu.
. Bonpockl YCTHOro
dopmupyeT MHHOBALMOHHbIE MOAENW: KOHUENUUX U  MPUHUMNBI
. cobecenoBaHus.
OriK-4 co3gaHus busHec-mogenen Kak KOHKYpeHTHOE NPeNMYLLIECTBO.
MpakTnko-opMeHTUpPOBaHHbIE

MpuBOoauT nnNaH pyKOBOACTBA M KOOpAMHAUMM MPOLECCHOM U
NPOEKTHOW AeATENbHOCTM MpU peanusaumnm 6sHec-Moaenu pasBuTus
WHHOBALMOHHbIX HanpaBneHni AesTeNbHOCTY.

3afgaHna

5.1.2 Cnctema v KpuTepumu oLueHUBaHus

LLikana oueHmBaHus

Kputepuun oueHnBaHnsa chopMMpOBaHHOCTU KOMMETEHLUNIA

YcTHoe cobecegoBaHve MucemeHHas paboTa

5 (oTnmn4HO) SIBHO [OEeMOHCTPUpYOLLMIA rnybokoe

MonHbIn, ncyepnbiBaoLLmini OTBET,
OCHOBaHHbLIN ~ Ha  npopaboTke  Bcex
0653aTeNbHbIX MCTOYHWKOB WMHOpMaLnK,

noHUMaHve  npegmMeTra U LUMPOKYHO
spyouumto B oueHuBaemon  obnactu.
Mooxon k MaTepuany OTBETCTBEHHbIN.

OtBeTt CTaHOapTHbIN, B uenom
Ka4yeCTBEHHbIN, OCHOBaH Ha BCEX
4 (xopoLuo) obsa3aTenbHbIX MCTOYHMKAX WMHGOopMauun.

MpucyTcTBYOT HeGomnblune npobenbl B
3HaHWAX UMW HECYLLLECTBEHHbIE OLLNOKW.

3 (yooBneTBoOpuUTENbHO)

OTBET HEeMnomnHbIN, OCHOBAHHLIN TOMBbKO Ha
NEKLMOHHbIX MaTepuanax. [Npu noHMMaHmm
CywHOCTM npeamMeta B  UenoMm  —
CyLLeCTBEHHble OWnbkn unu npobenbl B
3HaHWSIX Cpasy MO HEeCKONbkUM Temawm,
He3HaHue (nyTaHuua) BaXkHbIX TEPMUHOB.




HecnocobHocTb OTBETUTL Ha BOMpocC bes

nomMoLLm 3K3ameHaTopa. HesHaHune
3HAQUUTENbHOM  YacTM  MPUHUMNNANLHO
BaKHbIX 3rIEMEHTOB OVCUMNINHBI.
MHorouncneHHsle rpybble
owmnbkn.HenoHmmanme 3agaHHoro
Bonpoca. HecnocobHocTb

2 (Heya0BneTBOPUTENBHO
(Heyn P ) copmynupoBaTe XxoTsl Gbl OTAenbHble

KOHUENUUN ANCLUMNIVHBI.
MonbiTka CNUCbIBaHMS, WCNOMb30BaHMUS
HepaspeLUeHHbIX TEXHUYECKUX YCTPOWCTB
WUNM Nonb30BaHUsi MOACKA3KOW Apyroro
YyenoBeka (BHE 3aBMCUMMOCTH oT
YCNELIHOCTN TaKOW MOMbITKM).

5.2 TunoBble KOHTPOSbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HeO6XoANMbIle AN OLEeHKU 3HaHUN, YMEeHUH,
HaBbIKOB U (UNX) oNbiTa AeATeNIbHOCTH
5.2.1 NepeyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | PopMynmnpoBKM BONPOCOB
Cemectp 2
1 lMoHsITWE M CYLIHOCTL BM3Hec-moaenu.
2 OTanbl CTaHOBNEHUSA BU3HEC-MOoAEeNMPOBaHNS.
3 WcTtopusa v asontoumsa 6usHec-MmogenmpoBaHus.
4 OcHoBHble noaxoAabl K GusHec-MoaenMpoBaHuio.
5 MpuHUMNbI BU3HEC-MOAENUPOBAHMS.
6 MHHOBaUMOHHbIE MOAENN: KOHLIENUMM 1 NPUHLMUMBI CO3AaHUS.
7 HanpaBneHus pa3sutns 6usHec-mogenen.
8 OCHOBHbIE 3NEMEeHTbI B13HEC-MOAENNPOBAHUS.
9 BusHec-MogenvpoBaHuWe 1 ero porb B pa3BUTMU OpraHM3aumm.
10 TpeHabl B MIHHOBaLMOHHOM BU3HeC-MoAenMpoBaHuK.
11 Moaxon k 6musHec-moaenupoBaHuto MeHpy Yecbpo.
12 BusHec-moaens doHa [leGenaka.
13 MeTtogonorusa 6usHec-mogenvposaHua Anekcangpa OcTtepBanbaepa.
14 Moaxon YaHa Kuma n PeHe MoGopHa «CTpaTterms ronyboro okeaHay.
15 MexaHnam dopmmpoBaHus 6usHec-mogenu AgpraHa CrnvBoTCKu.

16 OnemeHTbl 6U3Hec-moagenu Nepu Xamena.

17 KoHdpurypauusa mogenein Jlapca Wanuepa.

18 O6HoBneHne 6usHec-mogenu (M. IxxoHcoH, K. KpucteHceH u X. KarepmanH).

19 OCHOBbI UIHHOBALIMOHHOW AeATENbLHOCTU OpraHn3aLuii.

20 npOprBHbIe MHHOBaAUMN N TexXxHonorn4yeckmne yknagbl.

21 BasoBble NpuaHaKku, NPUHLIMMLI U UHAWMKATOPbLI MIHHOBALMOHHOW AEATENBHOCTY.

22 OcobeHHOCTU hopMMpPOBaHMS MHHOBALMOHHBLIX OM3HEC-MOoOeNen.

23  |MHHOBauMOHHas BU3HeC-Moaernb Kak KOHKYPEHTHOE MPenMyLLEeCTBO.

24 BusHec-mogenvpoBaHue U MmogenupoBaHue GU3Hec-NPoLLECCOB.

25 MpyMepbl ycrneLwHbIX MHHOBaUMOHHbIX GU3Hec-Moaenei.

26 CTtpaternsa reHepnpoBaHusi HOBbIX OM3HEC-NAEN.

27 TunnyHbIe OWMOKKN B NPOLIECCE MHHOBALMOHHOIO GU3HEC-MOAENNPOBaAHNSI.

28 Mpobnembl co3gaHns  WHHOBALMOHHbLIX BU3HEeC-Moaenen.

29 JNlokanbHas MHHOBALIMOHHAs CUCTEMA.

30 TeCTI/lpOBaHI/Ie 613Hec-mMoaenn NHHOBALMOHHOTO HanpaBneHna neAaTernibHOCTU.

5.2.2 TunoBble TeCcTOBbIe 3a4aHUA

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agaym, Kenchbl)



3agaHue Ha NOCTpoOEeHne 6u3Hec-mogenu.

MocTponTe MHHOBAUMOHHYO BruaHec-Mogernb Nobon KomnaHuM Ha CBOM BbIOOP ncxoasa u3 NpeanoXeHHON HuXe
CXEMBbI.

1. JlTakoHn4YHOe Ha3BaHne BusHec-moaenu.

2. KoHTtekcT. OnncaHme KOHTEKCTa BO3HMKHOBEHUSI MHHOBALMOHHOW OM3HEC-MOOenn: XxapaKTepUCTUKN OTpacnm
3TOro nepuopga, ocobeHHocTn busHec-cpeabl. (100 cnos).

3. MiHHoBauuoHHas 6usHec-mogens. O6Llee onvcaHme MHHOBaLWUK, 3arN0XeHHON B OCHOBY BuaHec-mogenu (200
cnos).

4. Pesynbratbl. XapakTepucTuka YCnewHoOCTU QYyHKUMOHMpoBaHua 6usHec-mogenu: [oxon, YpOBEeHb
onepaumoHHON NpMBLINK, AONS PbIHKA, KONIMYECTBO NOTPebuTenen, MHaMuKa pocta LOXOAOB.

5. MNpegnoxeHne ueHHocTn. Kpuas LeHHOCTn busHec-mogenu (He meHee, Yem ¢ 5 atpubytamun) ons onucaHuns
npeanoXeHnss LeHHocTn. CpaBHeHWe C ApYyron KpMBOW LIEHHOCTM  KOHKypupylowero 6usHeca nubo paHee
cyLecTBOBaBLLEro 6GusHeca TOM e KoMnaHuu.

6. ApxuTekTypa ueHHocTU. MaeHTudmkaumsa OCHOBHbIX LUAroB B LIEMOYKE LEHHOCTM WHHOBALMOHHOM GusHec-
MOZENN N OMMcaHne UX OTNINYUTENbHBIX OCODEHHOCTEN B CPaBHEHMM C KOHKYpUpYOWNMK 6usHec-moaensimu.

7. YpaBHeHue npubbinu. BrvsiHMe W3MEHEeHU B NPeanoXeHWuM LEHHOCTM U apXMTEKType LEHHOCTU B
WHHOBALUMOHHON Mogdenu (B CpaBHEHUWU C TPaAWLMOHHOW) Ha ypaBHeHMEe nMpubbinn: 4oXoAbl, OnepauuoHHble 3aTpaThl,
ncnonb3yembivi kanutan (MoTpebHOCTL B 060POTHOM Kanutarne n OCHOBHbIE CPEACTBA).

5.3 MeToamnyeckue matepuansi, onpegensiowme npoueaypbl OLleHMBaHUSA 3HaHUN, YyMeHU, BrageHui (HaBbIKOB
1 (UNK) NpaKTUYECKOro onbiTa AesATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpoMexXyTo4yHowu atrectauMu m nopaaok MIMKBUaaLmMn akageMmniyeckomn
3aJ0MKEHHOCTU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauum pernameHTUMpoOBaHO rokanbHbIM HOpMaTuBHbIM aktom CII6IMYMNTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyatowmxcay»

5.3.2 dopma npoBefeHUs NPOMEXYTOYHOM aTTecTaunm No AUCUMNInHe

YcTHada X MucbMeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMn nNo AUCLUUNnHe

OK3aMeH NpoBOAUTCHA B YCTHOW hOpMe NO 3apaHee YTBEPXOEHHbIM 3K3aMeHaLMOHHbIM buneTtam. B kaxgom
bunete gBa TeopeTuyeckmx Bornpoca. Obyyarowmumcs 3anpeLlaeTcs Nonb30BaTbCsl KAKUMU-IMOO BCnomoraTernbHbIMU
mMaTepuanamu.

Bpewms, oTBoagMMOe Ha NoAaroToBky Kk otBeTy — 40 MUHYT.

6. YHEBHO-METOANYECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUNNUHBI
6.1 YyebHasa nutepaTtypa

ABTOp | 3arnasue | MN3pgaTenbcTBo | loa nspaHua | Ccblinka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

Ucksangeposa, T. A, |Ynpaenenue http://www.iprbooksh

KameHckux, H. A.,|uHHOBaALMOHHOM 0p.ru/94565.html

KysHeuoB, n. B.,|neatenbHoCTbIO

Mexaves, LLI. 3., Mocksa: lNpomeTen 2018

Hosokynoea, W. H.,

TecneHko, . B.,

Wckangeposon, T. A.

Ilebepes, A. J1.,|YnpaBneHve http://www.iprbooksh

CekepuH, B. [.,|mHHOBaUMOHHON Mocka: HayyHbil 2018 op.ru/75487.html

CemukKoBa, 0. P.,|neatenbHocTblO B KOHCYNbTaHT

"opoxosa, A. E. opraHusanmm

6.1.2 lononHuTenbHas y4yebHas nutepatypa

YurupuHosa M. B. TpeHOBOTYMHT U BUsHec- http://publish.sutd.ru/
MoAernpoBaHue. CaHkT-lNeTepbypr: 2020 tp_ext_inf_publish.ph
KoHTponbHas " Cherynta p?id=2020496
camocTosaTenocHas pabota

Tomacosa [. A. TpeHOBOTYMHT U BUsHec- . http://publish.sutd.ru/
MoAernvpoBaHue Cal-g%-glreglgﬁ%ypr. 2021 tp_ext_inf_publish.ph

p?id=2021106

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MTHPOPMAaLIMOHHO-CNPABOYHbIX CUCTEM



depnepanbHbIi obpasoBaTenbHbI nopTan «3koHomuka Coumonorvs MeHeoKMeHT» [ONeKTPOHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basa paHHbIXx unccnegoBaHwui LleHTpa cTpaTermyeckux paspaboTok [OnekTpoHHbin  pecypc]. URL:
https://www.csr.ru/issledovaniya/

PedepaTtnBHas n cnpaBovHas 6a3a gaHHbIX peLeH3npyeMon nutepaTtypbl Scopus [OnekTpoHHbIn pecypc]. URL:
https://www.scopus.com

OneKkTpoHHO-0MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/
6.3 MepeyeHb NULEH3NOHHOIO U CBOOOAHO pacnpocTpaHAEeMOro NporpaMmMHoOro oéecneyeHus

MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HeEOGXO0AMMOWN ANnsA ocyLlecTBeHMA o6pa3oBaTeNibHOro
npouecca no gucumnnuHe

AyauTtopus OcHalleHue
TNekuvoHHas MynbTumeamniiHoe obopyaoBaHuWe, cneunanmanpoBaHHas mebenb, Aocka
ayauTopus

n nann3nmpoBaHHaa m b
YueBHas ayauTopus CneumanuanpoBaHHas Meberb, gocka

MynbeTumeaminHoe obopygoBaHue, KOMMNbIOTEPHAs TEXHUKA C BO3MOXHOCTbIO MOAKIHOYEHUS K
KomnbtoTepHbiit knacc [cetn  «MHTepHeT» u obecneyeHnem gocTyna B 3NEKTPOHHYIO  MHGOPMAaLMOHHO-
obpasoBaTenbHyto cpeay




		2022-07-21T15:22:09+0300
	Рудин Александр Евгеньевич




