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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHOapToM Bbicllero obpasoBaHusa no HanpasneHuto nogrotokn 38.04.02 MeHemKMEHT, YTBEPXKAEHHBIM MPUKA30M
MuHnctepcTBa obpasoBaHusa u Hayku Poccuinckon ®eapepaumm ot 12.08.2020 r. Ne 952

CoctaButens (u):

OOKTOP 9KOHOMUYECKMX HayK,3aBeayowmii kadeapon Tutosa M.H.
Ot BbINycKatoLLleln kadeapsbi: TutoBa MapuHa
3aBegytowmin kadeapon HwvkonaesHa

MeToauyeckuin otoen:




1 BBEAEHUE K MPOrPAMME rOCYOAPCTBEHHOIO 3K3AMEHA

1.1 Uenb rocypapctBeHHOro 3k3ameHa: Onpegenntb COOTBETCTBME  pe3yfbTaTOB  OCBOEHMS
obpasoBaTenbHOM NporpaMMbl (KOMNETEHLMI)

BbINYCKHUKOB TpeboBaHnsIM doejeparibHOro rocyaapCTBEHHOro 0bpa3oBaTenbHOro CTaH4apTa BbICLUErO

obpasoBaHusa 1 NoATBEPAUTL MX CMOCOOHOCTb M TOTOBHOCTb MCMOSIb30BaTh 3HAHMWS, YMEHUS 1 (Mnn)

NPaKTU4ECKUI OMbIT B NPOdECCUOHANBHON OeATENbHOCTH

1.2 3apgaum rocyaapCTBEHHOro 3K3aMeHa:

MpoBepka rnybuHbI MOHMMaHUS CYLLHOCTU M COUMarnbHOM 3HAYMMOCTM MEHEeXXMEHTA, OCHOBHbIX MNpobnem
obnactu geaTenbHOCTN MeHeaxXepa;

onpeaenexHne LenocTHOCTN CHOPMUPOBAHHON CUCTEMbI NPOEeCCMOHanNbHbIX 3HaHWI;

OLleHKa HaKOMMEHHOro OnbiTa aHanM3a pasBUTUS Haykn U n3ameHsaLwencs busHe-npakTuku

2 KOMMETEHUUU OBYYAIOWEINoCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHMFIUOEPABOBATEHbHOVI
NMPOrPAMMbI U UHONKATOPbI OCTUXEHNA KOMMNETEHLUWUN

OlK-3: CnocobeH caMoCTOATENbHO NPUHMMaTbL 060CHOBaHHbIE OpraHM3aLMOHHO-yNpaBreHYeCcK1e pelleHus,
OLleHMBaTb UX ONepaLuoHHYIO U OpraHM3aunoHHYH0 3P PEeKTMBHOCTb, COLManbHY 3HAaYMMOCTb, obecneymBaTb
MX peanusauuio B YCITOBUAX CIIOXXHOW (B TOM YMcre Kpocc-KynbTypHOM) M ANHAMUYHOW cpeabl;
3HaeT: KM4YeBble 3NEeMEHTbl COBPEMEHHbIX KOHLEMUUA [OeATENbHOCTU NpeanpuatMs U KPUTEPUMM OLEHKU KX

onepauroHHON N OpraHn3aLMoHHON 3(pdeKTUBHOCTH

YmeeT: camoCTOATENbHO MNpuMHMMatb UM O0BOCHOBbIBaTb  OPraHU3aLvOHHO-YNpaBfieHYeckue  pelueHns  no
PYHKLUMOHAaNbHbLIM HanpaBneHusM AesaTenbHOCTY NpeanpusaTus

BnapeeT: npodeccroHanbHbIMU HaBblKaMy OLLEHKM YPOBHS CRIOXKHOCTU U AUHAMWYHOCTW BHELLHEN cpeapl

MK-1: Cnoco6eH pa3pabarTbiBaTb CTpaTerMm TeXHONIOrM4eCKkon MoaepHM3aLumm NpoM3BoACTBa C Y4eTOM
BbIOpaHHOW NPOAYKTOBOW cTpaTernmn

3HaeT: MeToaukKM pacyeTa 3KOHOMUYECKOro adpdpekTa OT MoAepHU3aLIMN TEXHOIOMMYECKOro 060pyLoBaHMs

YMmeeT: OueHVBaTb BO3MOXHOCTU CYLLECTBYIOLLMX NPOU3BOACTBEHHbIX MIOLAA0K U MOLLHOCTEN B YacTu, KacatoLlencs
MHTErpauum HoBbIX TEXHOMOMMIN, TOBApOB, yCryr

Bnapgeet: HaBblkaMu OLLEHKM CMOCOGHOCTU CyLLECTBYIOLLEN NPOU3BOACTBEHHOW MOLWAAKN OpraHM3aumnm MHTerpupoBaTh
HOBbIE TEXHOIIOMMM

MK-3: CnocobeH pa3paﬁaTblBaTb nfiaH BHEeLWHEe3KOHOMMUYECKON AesATeNbHOCTHU opraHunsaunm m ocyuwecTBnAaTb
KOHTPOJ1b ero BbinoJfIHeHus

3HaeT: MeToabl 1 OCHOBbI CUCTEMHOIO aHanM3a BHELLHE3KOHOMMYECKOW MHopMaLmMm

Ywmeer: Pa3p868TblBaTb CTpaTterm4yeckme n Tekylime nnaHbl Anga ocyuectBneHunsa OpFaHVI3aLI,I/IeIZ BHELUHE3KOHOMMYECKOM
OEeATEeNIbHOCTU

BnapeeT: HaBblkaMy MNOArOTOBKM npoekta nnaHa BHELUHE3KOHOMUNYECKON [OEeATEeNbHOCTU C y4yeToM npuoputeToB
BHELUHE3KOHOMUWYECKON OEATENbHOCTH opraHunsauuum

MK-5: CnocobeH pa3pabaTbiBaTbh U BHEAPATb METOAUKU U pernamMeHTbl TpaHccopMaumum NpoLeccHom
apXUTeKTypbl OpraHM3auumn

3HaeT: OcHOBbI ynpaBneHus noptTdensMn NpoeKkToB
YmeeT: OueHnBaTb ypOBEHb NPOLIECCHOW 3pENOCTM OpraHmM3aumm

Bnageet: HaBblkamy pas3paboTkM WM OopaboTkM MeToaWK U PerfiaMeHToB, Perynupylolmx TpaHchopmaLmio
MPOLIECCHOV apXUTEKTYpbl OpraHn3aumm

MK-4: CnocobeH opraHn3oBbIBaTb paboTbl MO BHELUHEIKOHOMUYECKON AeATEeNbHOCTU

3HaeT: MexayHapoaHble JOroBopbl B cdepe cTaHgapToB U TpeboBaHuii K Npoaykuun; HopmaTuBHble NpaBoBble aKThbl,
pernaMeHTUpyoLMe BHELUIHEIKOHOMWYECKYHO AeATeNIbHOCTU

YmeeT: OcywlecTBnsATb KOMMYHUKALUIO C MOTEHLUManbHbIMK NapTHepamy C MUCMOSIb30BaHNEM COBPEMEHHLIX CPeacTB
cBA3un; GopMynupoBaTh U pacnpeaensTb 3a4aqun Mexay

COTPYAHVKaMU noapasfesieHnst B opraHusaumm

BnapeeT: HaBblkaMy OLEHKM 3KCMOPTHOrO NOTEHUMana opraHusauum, noTpebHocTel opraHM3aumMm B uMnopTe

MNK-7: CnocobeH oueHMBaThL LienecoobpasHOCTb peanusaumm MHHOBaALMOHHOIO NpoeKTa

3HaeT: MeToabl MHOroKpUTEpPUanNbLHOro aHanmsa

YmeerT: |-|pOI/I3BO,D,I/ITb aHalnn3 TexXHUKO-TEXHOJI0TMYEeCKNX pel.ueHvu7|, Ncnosnb3yemblX B MHHOBAUWMOHHbLIX MNPOEKTax, Ha
npeamMeT peanndyemMmocTu, SQDC*)GKTVIBHOCTVI, COOTBETCTBUA SKOJTOr'M4YECKUM Tpe6OBaHVIF|M I'IOTpe6VITeJ'Iel7I

BnapeeT: HaBblkaMu onpeneneHna OCHOBHbIX counaribHO-9KOHOMUYECKUNX (baKTOpOB N Hay4YHO-TEeXHUYeCKnX peLLIeHMVI
MWHHOBAUMOHHOIO NpoeKkTa

MNK-8: CnocobeH npoBOAUTbL aHAJNIN3 CUCTEeMbI NPoLUEeCCHOro ynpaBsrfieHns opraHn3auunm ansa ueneu ee
NnpoeKTupoBaHus, ycoBepweHCTBOBaHuUA U BHegpeHus

3HaeT: Mem,quapo,D.Hble CTaHAapThbl B obnactu ynpasrnieHua npoueccamm

Ymeet: [lpou3BoanTb CpaBHUTENbHLIM aHanu3 (b6eHYMapKuMHr) nokasaTenem CUCTEM MNPOLECCHOro ynpaBneHust
opraHusaummn




BnapeeT: HaBblkaMu OLlEHKN COOTBETCTBUS SKOHOMUYECKOW U d)yHKLI,I/IOHaJ'IbHOVI 3(b(*)eKTI/1BHOCTI/1 CUCTEeMbl nNpoueccHOoro
ynpaBneHnsa opraHmMsaumm Lensam CUCTEMbI yNpaBneHns opraHnsaumnen n TpeGOBaHMﬂM K HEN.

MK-10: Cnoco6eH pa3pabaTbiBaTb CTpaTernm ynpasneHns M3MeHeHMAMU B OpraHu3auum MOgHOM U
apT-uHAycTpUmn

3HaeT: MeToamKku oueHKn AeATENbLHOCTH opraHunsauunn B COOTBETCTBUU C pa3pa6OTaHHbIMl/l nokasartendamMmmn

Ywmeer: AHaJ'IVI3VIpOBaTb BHYTPEHHME (BHeUJHVIe) d)aKTOpr N ycnoBwus, BrnarOWne Ha OeATeNIbHOCTb OpraHn3auunn.

BnapeeT: HaBbikamun onpeneneHna uenn n 3agad ctpaterm4eckmnx N3MEHeHWN B opraHusaumn

MK-11: CnocobeH onpeaensiTh HanpaBlieHUS Pa3BUTUA OpraHU3aLMM MOAHOW U apT-UHORYCTPUMU

3HaeT: MeTtoabl cbopa, aHanusa, cuctemaTm3aumm, XpaHeHUs 1 NnogaepKaHus B akTyarnbHOM COCTOSIHUM MHGOpMaLun
OusHec-aHanuaa

Ywmeer: OI'Ipeﬂ,eJ'IFlTb CBA3N N 3aBUCUMOCTU MeXOYy dN1eMeHTaMun VIH(*)OpMaLI,VIVI bun3Hec-aHanm3a

BnapgeeT: HaBblkaMu OLEHKM OM3HEC-BO3MOXHOCTEW OpraHvM3aumu, HeobxoOoumbiX AOnsi NPOBedeHUs CTpaTerndyeckux
M3MEHEHMIN B OpraHusauuu.

3 NOoAroToBKA K COAYE U COAYA TOCYOAPCTBEHHOIO SK3AMEHA

3.1 ®opma npoBeaeHUsi rocyaapCTBEHHOro aK3amMeHa

YcTHas MucbmeHHas X

3.2 lncumnnuHbl oﬁpasoBaTeanoil nporpamMmmbl, KOTOpble MMEIT onpegendrowiee 3Ha4yeHue gnsa
npodseccwonanbuoﬁ AeATeNNbHOCTU BbINYCKHUKOB U BKITHO4Y€HbI B FOCyﬂapCTBeHHbIﬁ dK3amMeH

Ne n/n HanmeHoBaHme gucumnnuHbl
1 CoBpeMeHHble MeToAbl aHanmaa
2 Teopun MeHegKMeHTa
3 MexayHapoaHas KOHKYpeHUMUs U cTpaTernyecknin aHanms
4 MeHeaXXMeHT MHAYCTPUN MoAbl N apT-06bEKTOB

3.3 Cuctema u KpuTEepMU OLLEHUBAHUSA CAAYU FOCYAAPCTBEHHOro 3K3aMeHa

Wkana oueHvBaHusA KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTU KOMNETEHLIMIA

KomneTteHuun ocBoeHbl B nofnHOM o6beme: OTBET MOCTPOEH FOTMMYHO; WUCMOMb3YHTCA
npodeccroHanbHasi fekcuka;  MNPUMEHEH KaTeropuarnbHbIi annapat; OpMynUPOBKY
5 (oTnn4HO) onpefeneHvn nNpeacTaBneHbl YeTko; hopmynbl NpeacTaBreHbl B MonHOM obbeme, 6e3
ownbOoK; MokasaHbl NpuUMepbl MPUMeHeHWst opMyn M anropuTMOB pacyeTa, NpPOrHo3a;
TEOPETUYECKME NONOXEHMS apryMeHTMPOBaHbI (DaKTUYECKUMU NPUMeEpamMm

OTBETbl COOTBETCTBYIOT MOCTaBMEHHOMY BOMPOCY; WCMOMNb3yTCcs nNpodeccnoHanbHas
nekcuka; (opMyrnmMpoBK/ ONpeaeneHnii NpeacTaBeHbl HEYETKO, ECTb NOBTOPbI; hopMyIbI
4 (xopoLuo) npeacTaBneHbl B HeJoCTaToOMHOM o6beMe, 6e3 owunbok; 25%  dopmyn nokasaHbl 6e3
NPUMeEpPoOB WX nNpuMeHeHus 25% TeopeTUYecKMX MOSIOKEHUA He  aprymMeHTUpPOBaHbI
hakTMyeckumMm npumepamu

OTBETbl COOTBETCTBYIOT MOCTaBNEHHOMY BOMPOCY He B TMOfHOM oGbeme; crnabo wunu ¢
owmnbkamMn MCnonb3yloTcsl NpodeccrMoHanbHas nekcrka; opMyrMpOBKU  onpeaeneHni
npeacTaBneHbl HEYETKO, eCTb NMOBTOPbI;

opMynbl NpPeAcTaBneHbl B HeJOCTaTOMHOM 06beme, ecTb owunbku; 35% dopmyn
nokasaHol 6e3 npumepoB UX npumeHeHUss 35% TeOpPeTUYECKUX MONOXKEHUA He
apryMeHTUpoBaHbl pakTUYeCKUMn npumepamu

3 (yooBneTBopuUTENbHO)

oTBETH! HEeJOCTAaTOYHO  COOTBETCTBYIOT  MOCTaBfEHHOMY  Bompocy  oGbeme;
npodpeccuoHarnbHasl nekcuka MCnonb3yloTcsl ¢ owmbka  OpMYynUPOBKM  ONpeaeneHnit
npeAcTaBneHbl ¢ ownBKaMm U OTCYTCTBYIOT;

OTBETbI HEA,OCTAaTOYHO COOTBETCTBYIOT NMOCTABNEHHOMY BONPOCY OGHLEME;

2 (HeynoBneTBOPUTENBHO)

npodheccnoHarnbHas JfekcuMka WCMOoNb3ylTCcs C OWMbKka OopMYnUPOBKM  onpedeneHuii
NnpeAcTaBreHbl C OWNMBKaMn U OTCYTCTBYHOT;
dopMynbl NpeacTtaBneHbl B o6beme MeHee 50%, ecTb owwnbku; Gonee 50%  cbopmyn
nokasaHol ©e3 npumepoB uX MNpuMeHeHusi; 6onee 50% TeOpPEeTUYECKUX MONIOXKEHUA He
apryMmeHTUpoBaHbl hakTU4ecKuMn npumepamm

34 Co,qepx(al-me rocyqapcTtBeHHOro aKksamMmeHa



3.4.1 NepeyeHb BONpocoOB, BLIHOCUMbIX Ha rOCyAapCTBEHHbIA 3K3aMeH

Ne n/n dopmMynnpoBKM BONPOCOB

1 Hay4yHble kaTeropumn MeHegKMeHTa: 06BbeKT, NpeaMeT, cybbekT, npoLuecc, MeToabl U
NPYHUMNbLI ynpasneHus. NprHUMnbLl MEHEXMeEHTa, chopMynmpoBaHHble A. daronem

2 OBONIOLUMOHHbBIE 3Tanbl Pa3BUTUS Haykn MeHeaxMmeHTa. ObLuan xapakrepucTuka u
Knaccudukaumsi TEOPUn U HAaYYHbIX LLKON MeHeqKMeHTa

3 MpuHuunel HayyHoro ynpaeneHuss @. Tewnnopa WM MOBbIWEHUS Npou3BoaUTENBHOCTUM Tpyda [.OmepcoHa B
peLueHnn 3a4ay NPoM3BOACTBEHHOIO MEHEXMEHTa

4 CopepxaHnue yyeHun . FanTT, ®. M'nbpeta u . dopaa u nx npuMeHeHve B peLleHmn 3agad
NPOU3BOACTBEHHON0 MEHeKMeHTa

5 CopepxaHnue yyeHun . Yepya 1 ux npumMeHeHue B peLleHun 3agay npon3BoACTBEHHOMO
MeHeDKMeHTa

6 CopepxatenbHble Teopum motuBaumm A. Macnoy, K. Anbgepdepa B pelueHmmn 3agay
KagpoBOro MEeHeAXMeHTa

7 CogepxatenbHble Teopun motuBaumm [1. Mak-Knennanga, ®. Nepubepra B pewieHumn 3agay
KagpoBOro MeHeaXXMeHTa

8 MpoueccyanbHble Teopun moTneauumn B. Bpyma, C. Agamca B pelueHmn 3agay KagpoBoro
MeHeKMEHTa

9 Mcnonb3oBaHne nonoxeHun «Teopum X», «Teopum Y» [O. Mak-KnennaHga wn «Teopun Z»
Y.Oy4u B ynpaBneHn1 nepcoHanom opraHusaumm

10 TpagvumnoHHbIE N CUTYaLMOHHbIE KOHLENUMU NaepcTBa U UX posb B ypaBneHum
nepcoHanom opraHndauuun. oew nngepctea M. ®onnet

11 MoHATHe, ypoBHM 1 yCcnoBust hOpMNPOBaHKS OPraHU3aunoHHOro noseaeHus. Teopun
noBeAeHns YenoBeka B OpraHnsaumm

12 OpraHun3aumoHHoe noBeaeHNe B MynbTUHALMOHANBHOW opraHu3auumu. NoBeaeHve B
pasfn4YHbIX HAUMOHANbHbIX KyNbTypax
MpoueccHbIN nogxoa B onpeaeneHny B3aumMocBa3n NpeaMeTHbIX U colmarnbHO-

13 NCUXONOrMYeCcKMX PYHKLUMA MeHempxkMmeHTa. CoaepxxaHne pyHKUUIN MEHEOXKMEHTA,
cchopmynmnpoBaHHbix A. ®anonem

14 CucTeMHbIN nogxon B onpegeneHun opraHM3aumm, kak OTKpbITOro cybbekta Xo3ancTBoBaHNS.
MpumeHeHne «Teopumn 7-S» Ang nosblweHUn 3O HEKTUBHOCTY YrpaBieHUs opraHmsaunen
CuvTyaumoHHbIN Noaxon B onpeaeneHnn opraHm3aLumm, Kak aganTUBHOW CUCTEMBI.

15 Uccneposanua T. bepHca n . Ctankepa n «3akoH cutyaumm» M. ®onneT B peLueHnm
OpraHn3aLUoHHbIX NPobrem.

16 MpumeHeHne ydeHui IN. [pykepa Ans pelueHns 3agad onepaTyBHOIO U cTpaTernyeckoro
MeHeKMeHTa opraHnsaumm

17 O6LecnMcTeMHbIE MPUHLUMBI OpraHU3auun: Heo6X0AMMOro pasHoobpasus; aMepaYKEHTHOCTY;
WHOPMUPOBAHHOCTU U YNOPSA0YEHHOCTUN; 0BpaTHOW CBSA3M; nepapxum
MpUHLMNBI NOCTPOEHUSA coLManbHO-3KOHOMUYECKUX CUCTEM: LieNeBON OpUeHTauun passuTus;

18 Hay4Ho 060CHOBaHHOCTMW; MPOMNOPLUMOHANBHOCTY; NapannensHoCTH; 3HEKTUBHOCTY;
coLanbHO-9KOHOMNYECKOro paBHOBECHS; TMBKOCTH

19 MprHUKUNBI opraHM3auumn AenoBbiX NPOLECCOB: pasfeneHus Tpyaa v cneynanusaumm;
Koonepauuu 1 genaptaMeHTanu3aummn no NpogykTy, noTpebutento, pecypcy opraHusaumu

20 MpuHuUMn Macwtaba ynpaBnsemMocTy U KOHTpons: uaewn J1. YpBuka B onpegeneHun amanasoHa
KOHTpons. CUTyaumMoHHbIV noaxod B Bbibope macluTaba ynpaBnsieMocTn opraHusaumen
MprHUUN LeHTpanu3aumm BrnacTu: CpaBHUTENbHAsA XapakTepucTuka LeHTpanms3oBaHHOM U

21 JeueHTpanM3oBaHHON MoAenen ynpasneHus opraHusaumen. NonoxexHus teopum . Mak-
'peropa
MpUHLMN nepapxmmn B OpraHn3auun: HanpaeneHus AenermpoBaHms MOSIHOMOYMI, MOHATME

22 ypOBHs ynpasnexus. Migen . OmepcoHa u J1. YpBuka B peanunsaumm LWTabHbIX NOSIHOMOUNIA U
NOCTPOEHUS OpraHu3aumm
MpuHLMN OpraHM3aLMOHHbIX KOMMYHUKaLUWIA: NOHATME, BUObI CBSA3eN B opraHusauum,

23 XapakTepucTnka MHpopMaLMOHHbIX MOTOKOB. Popmannsaums cBa3en B Teopun
paunoHanbHon 6topokpatum M. Bebepa

24 Mpu3Haku 1 nogxoApl K Knaccmdurkaumm TMnoB OpraHn3aLMOHHbIX CTPYKTYP. CpaBHuTenbHas
XapakTepucTnKa CTPYKTYP yNpaBreHns opraHnsauven

o5 CyLWHOCTb 1 CpaBHUTENbHAsA XapakTepucTuka aMepuKkaHCKon 1 SNOHCKOW Moaenen
MeHexkMeHTa. Kpntepum BoiGopa B COOTBETCTBUM CO CTpaTerner ynpasneHus opraHmsaumen

26  |OTanbl aBonOUUM TEOPUU CTPaTErMYECKOro ynpasneHus

27 Ponb ananusa B hopmynupoBaHuu ctpaterni. OCHoBHasi CxeMa CTpaTernyeckoro aHanmaa

28 |Metoabl oueHKn 3PEKTUBHOCTM CTPATErNMYECKON AeATENbHOCTU KOMNaHUN

29 MHCTpyMeHTbI CTpaTernyeckoro aHanmsa anbTepHaTUBHbLIX CTpaTern

30 MHdpacTpykTypa 1 aTanbl aHanusa BHELHeW cpeabl: MOHUTOPWHT, MPOrHO3NPOBaHNe, oLleHKa




MonsaTne, TUNbI, M,ﬂeHTVI(bVIKaLWIﬂ, ANarHoCTUKa KOHKYPEHTHbIX NPenMyLLEeCTB Ha Ppa3JyindHbIX

31
pbiHKax. BbisBneHne kntoyeBbiXx PaKTOPOB ycnexa

32 Crparternyeckue rpynnbl BAMSHWSA, UX Krnaccudurkaums 1 xapakrep BO30enCTBUs Ha
nosegeHue upm

33  |AHanus oTpacneBon CTPyKTypbl. [leTepMuHaHTbl Nnpubbinm B oTpacnu

34 AHanu3 KOHKYpeHTOB: COOp AaHHbLIX O KOHKYPEHTaxX, CXemMa NPOrHo3MpoBaHWs NMOBEAEHNS
KOHKYPEHTOB

35 [Teopus knactepos M. lMNopTepa n AgUHaMmMKa KOHKYpeHUun

36 CopepxaHue MeTooB cTpaTernyeckoro aHanmsa: SWOT—aHanus, aHanutuyeckas cxema
LIPKO, PEST-aHanus

37 BasoBble KOHKYPEHTHbIE CTpaTerum, yCroBusi U orpaHuyeHus Ux ucnomnb3oBaHus. Metoabl
3aBOEBAHNSA N COXPaHEHWS KOHKYPEHTHbLIX NPeMMyLLECTB

38 MpUYnHBI BO3HUKHOBEHUSA U TUMbI CTPaTErMYeckmx anbsaHCOB
PaKTophbl, BMSAKOLIME HA KOHKYPEHTHOE CONEPHUYECTBO N KOHKYPEHTHYIO AVHAMMUKY.

39 |Cdpepa npymeHeHns 1 ocobeHHOCTH CTpaTerMyecKkoro aHanmsa KopnopaTMBHOro noptdens

40 |Mopgenu maTpmyHOro aHanusa 6usHeca

41  |OnpegeneHne anbTepHaTUBHbIX CTpaTernyeckmx Boloopos. CueHapHbI aHanma

42 Knaccudukauusa maTpuy cTpaternyeckoro aHanmsa v nnaHnpoBaHns

43 Mogenu matpuyHoro aHanusa 6usHeca: matpuupl BKIT, matpuua «[xeHepan-OnekTpuk-Mak-KuHan», maTpuyua
AHcodda, matpuua Aben

a4 MeToabl 1 ycrnoBus npUMeHeHnst 4ETEPMUHUPOBAHHOIO U CTOXaCTUYECKOro CTpaTernyeckoro
(HhakTOpPHOro aHanu3

45  |AHanu3 MHBECTULMOHHLIX CTpaTerMn npeanpuaTus

46 AHanus hnHaHCOBOW CcTpaTernn NpeanpuaTUs

47  |OpraHu3saumoHHble opMbl BusHeca B chepe MHAYCTPUM MOAbI

48  |OpraHusaunoHHble hopMbl BsHeca B cpepe apT-OM3Heca

49  |DyHKUMOHANBHBIN N HEYHKLMOHANbHBIN CNpoC

50 OdhdbekTbl Xapeu JlenbeHcTanHa

51 KpuBble 6e3pasnuuma Xapsu JlenbeHcTanHa

52  |OdbdekT npucoeanHeHms k 6onblMHCTBY.QddekT BebneHa. ddekT cHoba. dnutapHasa MmoTmMBaums

53 PbIHOYHbIE KnaccuduKaumm YpoBHSA CIOXHOCTU M WMHAMBMAYyanu3aumMm pesynbTaToB AedTenbHocTu . Haute-
couture, Pret-a-porter, Pret-a-porter de luxe

54 PbIHOYHBIE KnaccudukaLmMm ypoBHS COXHOCTM U MHOUBMAyanu3aumm pesynbTaTtoB geatenbHocTu . Diffusion
brands, Pronto-moda, Mass market

55 PbIHOYHbIE KNaccudukauum ypoBHSI CIOXHOCTU W MHAMBMAyanu3aumum pesynbTaToB AeATeNbHOCTU apT-
busHeca

56 Knaccudukaums MHHOBaUWOHHBIX CTpaTernm

57 AHanus pblHKa HOBbIX MaTepuanosB

58 OKOHOMMYECKME XapaKTEPUCTUKM MHHOBALMOHHOMO npouecca

59 MporHosnpoBaHue HanpaBneHUn n oueHka 3PPEKTUBHOCTN NHHOBALIMOHHOW OEATENBHOCTU

60 KanengapHble xapakTepMCTUKM OCBanBaeMOCTU HOBbIX TEXHOMOIMMIN, MaTepmarnos, acCCOpTUMEHTA

61 YKN3HEHHbIN LMK MHHOBALMIA, PUCKN N 3aMCTBOBaHNSA

62 Llenoyka ueHHOCTM 1 ycrnoBus ee oopMUpoBaHUA

63 OKOHOMMYECKNI NOTeHUMan gusanHa

64 [nsaiH Kak HemaTepuanbHbIA aKkTUB KOHKYPEHTOCNOCOBHOCTH

65 KoHKypeHLust Ha MMPOBOM PbIHKE UCKYCCTBa U MOAbI

66 KoHKypeHTHble NpenmMyLLecTBa Ha MMPOBOM PbIHKE UCKYCCTBA U MOAbI

67 KoHkypeHuust 6peHaoB M NIMYHOCTU HA MMPOBOM PbIHKE UCKYCCTBA Y MOAbI

68 AccopTumeHTHas ctpaTterms Ha ocHose BKIT. MoanduunposaHHas moaens BKIT

69 |YnpaBneHue accOpTMMEHTOM Ha OCHOBE NMaHMPOBaHMWSA 3aTpaT 1 pe3ynbTaTos




70 ACCOpTI/IMeHTHaFl CTpaTterma Ha ocHoBe nokasarenewn peHTa6ean00T|/|

71 Bbl60p aCcCopTUMeHTa Ha OCHOBE MHOroBapunaHTHOro nmaHnpoBaHUA 3atpart

72 Mogenb 4P 1 0co6eHHOCTH ee NpUMeEHEHNs a apT- 3LH BusHece

73 Mogenb 5P 1 ocobeHHOCTH ee NpUMeHeHUs a apT- paLH BuaHece

74 Mopenb 7P n ocobeHHOCTM ee NpMMeEHeHNs a apT- 3LLH bmsHece

75 Mogenb 6P 1 ocobeHHOCTH ee NpUMeHeHUs a apT- paLH BuaHece

76 Mogenb 8P 1 ocobeHHOCTN ee NpUMeHeHUs a apT- paLH BuaHece

77 Mopgenb 4C 1 ocobeHHOCTU ee NPUMEHEHMS a apT- palH Gu3Hece

78 |Mogenb orpaHMY4eHHOCTM U 0COBEHHOCTU ee NpUMeHeHUs a apT- 3LLUH Br3Hece

79 Buabl peakoctu n nx ocobeHHocTn B apT- halH GusHece

80 |Ponb MexayHapoaHOW KOHKYPEHLMM B COBPEMEHHOM MUpE

81 HeTtepmuHaHTbl Npubbinu B otpacnu. Mogens P. paHTa.

82 BepTukanbHas cerMeHTauus: oobeauHeHne npubbinei

83 Crtpatervn niHoBaumi no . PameHckomy

84  |PaspaGoTka KOHKYPEHTHOW CTpaTernm opraHmsaumu.

85 Lleno4kun ueHHoctn M. MopTepa.

86 |Cwuctema ueHHocTteln M. MNopTepa.

87 MeTtoavka PEST-aHanun3a

88 Mogenb natu cun koHKypeHumu M. MNMopTepa.

89 Mogenb aHanu3a KOHKYpEeHTHbIX No3nuun MapBapAcKom LWKonbl busHeca.

20 MaTtpuua BoCcTOHCKOM KOHCaNTUHIOBOW rPpyMMbl «POCT- OONSA PbIHKa»

91 KomnnekcHbin aHanuns cpeabl: SWOT-aHanus.

92 CTpaTerVNeCKVIVI Ky6 KaK Mofelb CTpaTerm4eckoro CoOCtosaHnUA opraHn3auun.

93  |MokasaTenu cuHeprun. OLeHKa YPOBHS CUHEPTUN.

94  |MexayHapoaHble KOHBEHLUM U [OTOBOPA, PErYNNPYHOLLME KOHKYPEHLMIO Ha MUPOBOM PbIHKE

95 KoHuenums CTpaTerm4eckmx 30oH X0351IMCTBOBaHUS, CTpaTerm4yeckmx pecypcos, rpynn ctpaterm4eckoro BrindaHunA

96  |AHanmM3 KOHKYPEHTHOro MperMyLLecTBa B MEXAYHapOAHOM KOHTEKCTE

97 KapTta cTtpaTternyeckux rpynn

98 MwupoBble TeHOeHUUN 1 nepcnekTMBbl pa3BuTua art — fashion peiHka

99 BeapHeT 1 rubpmngHas nHgyctpusa mogpl

3.4.2 BapMaHTbl TUNOBbIX KOHTPOJIbHbLIX 3a4aHui, BbIHOCUMbIX Ha rOCYAapCTBeHHbIVI 9K3aMeH

PaspaboTaTtb kaHBY BM3HEC-MOOENN «MPOPLIBHOrO» cTapTana.

ABCTpanuinuckuin akcnept B obnactu Gepexnusoro ctaptana Popu dopa npeanoXnn CBOK penakuuo
wabnoHa GusHec-mogenu, paclmpuB ee TeopeTudeckyto 6asy 3a cyeT KoHuenuuun «lpopbIBHOrO MbIwneHusa» Jloka
Yrnbsamca.

doppg Hasean cBow mogenb Disruption Canvas wm Bknoumn B Hee 12 KOMMOHEHTOB, AEBATb M3 KOTOPbIX
MOMHOCTbIO COOTBETCTBYIOT NMH-kaHBe Owa Maypbs: «YHuKanbHOe LieHHOCTHOe npeanoxeHuey», «Hecnpasegnveoe
pblHOYHOE npeuMyLlecTBOY», «LleneBble rpynnbl notpebutenen», «lMpobnembl KNMEHTOB», «AnbTepHaTUBHbIE
npeanoxeHusy, «KaHanbl npoaswkeHns», «Motokn goxonos», «CTpykTypa 3atpaTty, «Kniouesble METPUKNY.

BrnivsiHne Teopun NPOpPbLIBHOrO MbILLNIEHUS CKa3anoch Ha BKIMIOYEHUN B apXUTEKTYpY BM3HeC-Moaenn AByX HOBbIX
KOMMNOHeHTOB: «OnpegeneHne npopbIBHOW PbIHOYHOW BO3MOXHOCTUY N « POPMMPOBaAHUE NPOPLIBHOIO PELLEHUSY.

Ewe ogHa WMHHOBALMOHHAsi Haxodka — 9TO O4YEHb akTyamnbHbl MMEHHO Ans Ou3Hec-mogenwu crapTana
KOMMNOoHeHT «OcHoBaTenn», MOCKOMbKY, BO BCAKOM Crydae, Ha MEpBOM 3Tane co3daHusi U pasBuTMS KOMMNaHWW, ee
Oun3Hec-mMoaenb onNMpaeTcs NPenMyLLEeCTBEHHO Ha BUAEHE OCHOBATENEN, YeM Ha YXXe NpoBepeHHble haKTbl

4 OCOBEHHOCTHM NPOBEAEHUA NTOCYAAPCTBEHHOIO 3K3AMEHA




4.1 OcobeHHOCTHN npoBeneHUs rocyaapcTtBeHHOro ak3aameHa Ansd nuy ¢ orpaHNnY4YeHHbIMU BO3MOXHOCTAMU

3a0poBbA

OcobeHHOCTM NpoBeAeHMS roCcy4apCTBEHHOW aTTecTaumm Ans iy ¢ orpaHUYeHHbIMU BO3MOXHOCTSIMU 300POBbS
pernameHTMpYyTCA pa3genom 7 nokanbHoro HopmatueHoro akta Cr6lrYMNT/ «MonoxeHne o rocyaapCTBEHHOM UTOrOBOW
aTTecTauum no obpasoBaTenbHbIM NporpaMMam BbiCLLEro o6pa3oBaHusI».

4.2 MNopsnok nogaym U paccCMOTPEHUNA anennauumn

Mpouenypa anennauum No pesynbTaTaM rocy4apCTBEHHbLIX aTTECTAUMOHHLIX MUCMbITAHWUIA pernameHTupyeTcs
pasgenom 8 nokanbHoro HopmatmBHoro akta CI6rYMNTL «[MonoxeHne o rocygapCTBEHHOW MTOroBOW aTTectauun no
obpasoBaTenbHbIM NPOrpaMmam BbiCLLErO 06pa3oBaHUs.

5. YYEBHO-METOANYECKOE U UHOOPMALIMOHHOE OBECIMNEYEHUE FTOCYOAPCTBEHHOIO 3K3AMEHA

5.1 YyebHasa nutepaTtypa

ABTOp 3arnasue M3paTtenbcTBO "o nspaHnsa Ccbinka
6.1.1 OcHoBHas y4yeb6Hasa nuTepartypa
Mawnkn, MopTep, |KoHkypeHTHas cTpaTerus: . http://www.iprbooksh
MuvHepBuH, P le., MeTO),l/:E/IKa gHanmsa MO(;.TBa' Anbrinkia 2020 op.pru/93025F.)htmI
o N abnuwep
Hwxenbckon, O. oTpacnen 1 KOHKYPEeHTOB
TutoBa M. H.,|MeHegpxmeHT NHOYCTPUK http://publish.sutd.ru/
YurmpuHoea M. B.,[mMoabl n apT-06beKTOB chne.: crierynrtg 2015 tp_ext_inf_publish.ph
JTllobumeHko A. . p?id=2490
Marikn, MopTep MexayHapogHas http://www.iprbooksh
KOHKYpeHUuns: KoHKypeHTHble Mockea: AnbnuHa 2020 op.ru/93028.html
npevMyLlecTsa cTpaH Mabnuwep
MapaxuHa, B. H.,|Teopusa meHegxmeHTa Craepononb: CeBepo- http://www.iprbooksh
Bopwuc, O. A., KaBkasckui 2018 op.ru/92763.html
XapuyeHko, H. 1. denepanbHbIi
YHUBEPCUTET
Cmonosuk, I, H. Teopua meHeaKMeHTa HoBocuBupex: CVI6I/IvaKVIl7| gg%ﬁ\évgvsvgéprr]?&?ksh
rocygapCTBEHHbIN
yHUBEpCcUTET 2016
TenekoMMYHUKaLuuii 1
NMHpopMaTUKn
Kucenesa, O. W. ApT-MEHEeOXMEHT Capatos: By3oBckoe 2015 http://www.iprbooksh
obpasoBaHue op.ru/35191.html
KnumuH, A N.,|CoBpemeHHbIN CaHkT-lMeTepbypr: CaHkT- https://www.iprbooks
3an4eHko, n. M.,|cTpaTernyeckun aHanms MeTepbyprckmn hop.ru/116149.html
CmupHoBa, A. M. MONMUTEXHUYECKUI 2021
yHuBepcuteT NeTpa
Benukoro
TwuTosB, A. B.,|ApT-MEHEeKMEHT CaHkT-lMNeTepbypr: CaHKT- http://www.iprbooksh
MnatoHoB, M. O, MeTepbyprckmn 0p.ru/83652.html
MnaTtoHoBa, 0. 1O, rocygapCTBEHHbIN 2016
Kyuepos, O.T. WHCTUTYT NCUXONOrnn n
coumnanbHon paboTbl
TomncoH, A. A., A.|CrtpaTternveckumn https://www.iprbooks
k., 3anues, Jl. I.,|MeHemXMeEHT. WckycctBo Mocksa: FOHUTU-IAHA 2017 hop.ru/74945.html
Cokonosa, M. . pa3paboTkm W peanusauum
cTpareruu
KysHeuos, B. T. Crtpaternyeckui . https://www.iprbooks
MEHEKMEHT Mocksa: FOHUTU-IAHA 2017 hop.ru/71227.html
®paHk, E. B. MHHoBaumMn  kak  daktop| Camapa: Camapckuit https://www.iprbooks
3(ppEeKTMBHOIO pasBuTUA WU rocyaapCTBEHHbIN 2016 hop.ru/90500.html
9KOHOMMWYECKOro pocTa TEXHUYECKNIA
yHusepcutet, O95C ACB
OuasutamHosa, A. P.,|O6was Teopus cuctem u| Camapa: MoBOMmKCKMi http://www.iprbooksh
KopaoHckas, U. b. CUCTEMHbIN aHanu3 rocyAapCTBEHHbIN op.ru/75394.html
yHUBepcuTeT 2017

TEeNneKoMMYyHMKaLNA 1
MHOPMATUKN




BooeuH B.M., CypkoBa|Teopusi cuctem n cucTemMHbIn https://ibooks.ru/read

J1.E., BanenTtuHos B.A.|aHann3 . ing.php?
Mockea: Jawkos 1 K 2018 short=1&productid=3
42441
PysaBuH, I". W. MeTtoponorus Hay4yHoro . https://www.iprbooks
/ No3HaHWS ! Mocksa: FOHUTW-IAHA 2017 hog.ru/81665r.)html
dunocodposa, T. TI.,|KoHkypeHuus. MHHoBaumw. http://www.iprbooksh
Bbikos, B. A.,|KoHKypeHTOCnOCOBHOCTb Mockea: FOHUTU-OAHA 2017 0p.ru/83020.html
dunocodoson, T. I
Kennep, CkoTT,|BonbLue, yem http://www.iprbooksh
Mpawc, KonuH acpekTmBHOCTL: Kak camble Mockaa: AnbauHa 0p.ru/82999.html
ycneluHble KoMnaHuu Ma6nuiwep 2019
COXpPaHsIlOT  NMAEpPCTBO  Ha
pblHKE
CabetoBa, T. B.[VHHOBaUWOHHBLIN BopoHex: BopoHexckuii http://www.iprbooksh
BpsHuesa, Jl.  B.,|MeHemxMeHT rocynapCcTBEHHbIN op.ru/72671.html
Bonkosa, A. T. ArpapHbIi YHMBEpCUTET 2017
mMm. Mmnepatopa MNeTpa
MepBoro

6.1.2 lononHuTenbHas y4yebHas nutepaTtypa

Cwupotuna Jl. K. CoBpeMeHHbINn
cTpaTernyecknin aHanms

http://publish.sutd.ru/

CaHkr-TeTepbypr: 2020 tp_ext_inf_publish.ph

crierynTa p?id=2020494
Tutosa M. H. MeHemXmeHT NHOYCTPUK http://publish.sutd.ru/
Moabl U apT-06bEKTOB chne.: crierynrtg 2016 tp_ext_inf_publish.ph
p?id=3683
Tomacosa, [. A. Crtpaternyecknin aHanus ¢ http://www.iprbooksh
npyMeHeHnem pa3mbITON Caparos: A Nn 3p 2019 0p.ru/86338.html
MIOTUKM M TEOPUU HEYETKUX Megua
MHOXECTB
lopenos, H. A. Onoxa 3HaHUsl U UHTEennekTa: CankT-MeTepBypr: http://www.iprbooksh
HOBbIW atan pasBuTuA MeTpononuc ) 2017 0p.ru/84661.html
uMBUNIn3aLmm

5.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

1. EQnHbIi dedepanbHbld peecTp CBeOeHWA puanYeckn 3HaudMMblX CBefeHun O hakTax AesaTenbHOCTU
IOpPUAONYECKUX MWL, WHOUBMAYANbHbIX NpeanpvHUMaTenel U UHbIX CYObeKTOB 3KOHOMUYECKOW OedATeNbHOCTW.
[OnekTpoHHbIN pecypc]. URL https://fedresurs.ru/

2. OduumaneHbI canT "KopnopaTuBHbIN MeHeIKMEHT". [OneKkTpoHHbI pecypc]. URL http://www.cfin.ru/

3. CnpaBouHas npasoBasd cuctema "KoHcynbTtaHTlIntoc". [OnekTpoHHbIn pecypc]. URL http://www.consultant.ru/

4. OneKkTpoHHO-6MbnmoTeyHasn cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
5.3 MNepeyeHb NULEH3MOHHOrO U CBOOOAHO pacnpocTpaHAeMOro nporpaMmMHoro obecneveHus

Microsoft Windows

1C:Mpeanpusatre 8. KomnnekT gns obyyeHns B BbICLUNX M CpeaHMX Y4ebHbIX 3aBegeHusx. Npogaxa no gorosopy
C y4ebHbIMM 3aBefeHMAMN 06 UCMONb30BaHUM B y4eOHOM npoLiecce no 3asiBkam
MicrosoftOfficeProfessional

M Project Expert 7 Tutorial

CINC KoHcynbtaHTlntoc
5.4 OnucaHmne maTepuanbHoO-TeXHU4Yeckomn 6a3bl, HEO6X0A4UMOWM AN NOATrOTOBKU U cAayYuM rocyaapCTBeHHOro
3IK3ameHa

AyauTopus OcHauleHune

MynbTumegnnHoe obopynoBaHMe, KOMMbIOTEPHAA TEXHMKA C BO3MOXHOCTbIO MOAKIHYEHMS K
KomnbloTepHbili knacc |cetn  «MHTepHeT» 1 obecneyeHMemM [OCTyna B SMEKTPOHHYH  UMHGOPMALMOHHO-
obpasoBaTenbHyto cpeay

TleKUMOHHaS! ayAUTOpHS MynbTumeauiiHoe o6opyaoBaHue, cneumannsnpoBaHHas meGenb, Aocka

YueBHas ayauTopus CneuwanmampOBaHHaﬂ mebenb, Jocka
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