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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb gucuunnuHbl: PopmMmpoBaHne KoMNeTeHLMn obyyarowmxcs marmctTpaTypbl B 06nacTM NpoeKkTHOro
MeHe)KMEeHTa, LenoCTHOro MpeAcTaBfeHnss O KOHUenuuu 1M MeTodoNnornv ynpasreHus npoekTamu, B TOM 4ucre
METOAOB aHanu3a W CuHTe3a ynpaBneHYeCcKNX peLUeHU, OCHOBAHHbIX Ha uaesx OOCTWXKEHUS MakKCUMarbHOro
pe3ynbTaTa B YCNOBUAX OrPaHUYEHHOCTU NMEIOLLMXCH PECYPCOB U CNOCOB0B NOBLILLEHNS peHTabenbHOCTH.

1.2 3agaum gcuMNInHLI:

* O3HaKOMJIEHME CTYAEHTOB C UCTOPMEN Pa3BUTUS METOAOB yrpaBfeHus NpoeKkTamu;

* N3ydeHNE Hay4YHbIX, TEOPETUYECKMX N METOOUYECKNX OCHOB CUCTEMbI YNPaBNeHUs NpoeKTamu;

* M3y4YeHMe MEeTOAMYECKMX MOAXOAOB K MPUHATMIO pelleHMrM Mo BblpaboTke KOHUEenuMu MpoekTa, ero
CTPYKTYypU3auum n oLeHKe;

* N3yyeHne ponu 1 YHKUNN NPOEKTHONO MeHeaXXepa Ha pasfnyHbIX aTanax XXU3HEHHOTO LMKIa NpoeKTa;

* 3HAKOMCTBO C OpraHum3aLMOHHbIMU (opMamMu YrpaBfieHUs MpPoeKkTaMuM W MeTogamMu WX pas3paboTkn u
onTuMM3auum;

* NU3ydeHNe NHCTPYMEHTapUs NNaHNPOBaHWS U KOHTPONSA Xo4a BbIMNOMHEHNS NPOEKTa;

* npuobpeTeHne ” pasBUTME HABbLIKOB WCCNeaoBaTeNbCKOM W TBOPYECKOM paboTbl, 3KOHOMMWYECKOro
MOAENUPOBAHNSA NMPOEKTOB C NMPUMEHEHNEM NPOrPaMMHbIX CPEACTB;

* (hopMMpOBaHMe HaBbIKOB OBMlAdEHNS MHCTPYKTUBHBIMWU MaTepuanamMm no Bonpocam ynpasneHusi NpoekTamu;

* (bopmMmpoBaHue cnocobHOCTM paboTbl C OCHOBHLIMW UCTOYHUKAMM 3KOHOMMUYECKO MHCbopMaLmu.

1.3 TpeboBaHuMA K NnpeaBapUTeNibHOM NOAroTOBKE 0by4aroLerocs:

MpepBapuTenbHasi NOAroToBKa NpegnonaraeT co3gaHne OCHOBbLI AN QOPMUPOBAHUSA KOMNETEHLMI, YKa3aHHbIX
B M. 2, NPU U3Y4YEHUN OUCLUUMIINH:

MponsBoacTBeHHast NnpakTuka (NpodeccrnoHanbHO-TBOpYECKas NpakTuKa)

dunocodckue NpobremMbl HayKU U TEXHUKN
MapkeTWHroBbI aHan13 1 ayant brusHec-npoLeccos

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

YK-1: Cnoco6eH ocyllecTBNATb KPMTUYECKUIN aHanu3 NnpobneMHbIX CUTyaLmin Ha OCHOBE CUCTEMHOIO noaxopaa,
BblpabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTb: aTanbl, PYHKUMN U NOACUCTEMbI MPOEKTHOrO aHanu3a; BO3MOXHOCTU MPUMEHEHUSI MPUHLMUMIOB CUCTEMHOIO
nogxoda, KpMTUYECKOro aHanmnsa, 6eHYmMapkuHra ons onpeaeneHns uenei npoekTa U pelleHnst BO3HMKaLWMX npobnem;
anropuTMmbl pa3paboTku kaTanora npobnem; npuemsl 060CHOBaHUS MacluTaba M3MeHeHui, Bblibopa CTpaTernyeckoro
npuopuTeTa; NPUHLIMMBI U METOAbl CTPATErMYeCKoro NnaHMpPoBaHWS; CYLLIHOCTb U POrib YNpaBNeHYEeCKUX PeLLEeHNIA.
YMeTb: paspabaTeiBaTb CTpaTervio peanusaumMum Mpoekta B KOHTEKCTe npeaMeTHOW obnactv, oueHuBaTb
COOTBETCTBYIOLUME PUCKM; OMpedensTb Uenu, pesynbTaTtbl, FpaHuLbl, CcOCTaB paboT npoekTa, pacnpegensiTe
OTBETCTBEHHOCTb M PEeCypchl; MraHupoBaTb paboTbl C Y4eTOM BO3MOXHbLIX PWUCKOB; OCYLLECTBMNSATb MOHUTOPWHT
nporpecca npoekTa, pearMpoBaTb Ha U3MEHEHWs! YCIOBUIA peanusaummn NpoekTa U OTKIIOHEHUSI OT ero napameTpoB Ass
OOCTWKEHMS! Lienel NpoekTa B pamMmKax UMELLMXCS OrPaHNYEHUA.

BnapgeTb: HaBblkaMu pa3paboTKM CBOOHOMO MNraHa NpoekTa, MPUMEHEHNs cTpaTeruin Bblbopa anbTepHaTUB, BbISIBNEHMUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUS MPOLIECCHON apXMTEKTYpbl OpraHu3aumu; 0BOCHOBaHWS OCHOBHbIX MapamMeTpoB
3O HEKTUBHOCTU CTPATErMYECKUX N3MEHEHUI, pa3pabaTbiBaEMbIX B OPraHn3aLmum 1 nx peanusaumu.

YK-2: Cnocob6eH ynpaBnATb NPOEKTOM Ha BCeX 3Tanax ero XKU3HeHHOoro uukna

3HaTb: KOHLENUMI0 XM3HEHHOrO LMKMa NpoekTa, dasbl Y BeXu NpoekTa; Npouecchl YNpaBrneHUs NpoeKkToM; meToapbl
aHanMsa M NpOeKTUPOBaHUS apXMUTEKTypbl MpoLecca, OnucaHus W MoAeNMpOoBaHMS MPOLIECCOB U YNpaBrieHYecknx
CTPYKTYP; OCOBEHHOCTU ynpaBneHus NpegMeTHOW obnacTbio MPOeKkTa; 3Ha4YeHWe B3aMMOCBSI3W MpoekTa M cTpaTernu
NpeanpuaATUs/opraHM3aLmm.

YMeTb: cobupaTb M aHanMavMpoBaTb AaHHble, HeobxoauMble ANs POPMUPOBAHUA pa3derioB MPOeKTa U OLEHKU ero
3(heKTUBHOCTKM; oOnpedensaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-9KOHOMMYECKoe O06OCHOBaHME MpPOeKTa;
pasfensTb AeATeNbHOCTb Ha OTAeNbHbIe B3anMo3aBuCHMble 3afadn; onpeaensaTb Pofv U OTBETCTBEHHOCTU Y4aCTHUKOB
npoekTa; paspabaTtbiBaTb 3adaHusi U 3(DMEKTUBHbIE MPOEKTHble PeLleHns C y4eToM cpakTopa HeonpeneneHHOCTH,
maclwTtaba, Luenu U 3agady NpoekTa; NMPUMEHsITb PacyéT KPUTUYECKOro MyTW W ONTMMMU3AUMIO KaneHOapHOro rpadgvka;
(hOpMynNMPOBaTh BbIBOAbI, MPEANOXEHUS Y MEPONPUATUS MO peayrbTaTaMm peanv3oBaHHbIX NPOEKTOB.

BnageTb: HaBblkamu MOArOTOBKM M peanusauuy npoekTa B COOTBETCTBUM C ero Macwutabom, LensaMu U 3ajadamu;
HaBbIKaMU MPUMEHEHUSI PEeUHXXUHUPUHrA OnA ONTUMM3ALMKM MPOeKTa; HaBblkaMU MHOTOBapuMaHTHOrO aHanusa u
MHOrOKpUTEepUarnbHOW OLEHKM MPW MAaHUPOBaHUM U peanusauuy NpoeKToB; HaBblKaMy OLEHKM BHYTPEHHUX U BHELIHUX
orpaHuyeHuin, aHanuaa anbTepPHATUBHLIX CLIEHApWEB, OLIEHKWM MPUHLIMMMANbLHON peanvayemMocT MpoekTa, NpoBepKu
BbINOMHEHUS] HEoBXOOMMbBIX OrpaHWYeHMWii NPOEKTOB; HaBblkamy YMpaBleHWs pUcKaMu; HaBblkamMu 0GOCHOBaHWSA
NoTPeGHOCTM B NPUBIIEYEHUIN PECYPCOB U pacyeTa OCHOBHbIX NoKasaTesniei NpoekTa.

3 PE3YJIbTATbI OBYYEHUA MO AUCLUUNITIUHE

KoHTakTHas CP MHHoBaLl.
paboTa (4acbl) |  dopmbl

HaumeHoBaHWe u cogepxaHue pa3genos,
TEM U Y4eOHbIX 3aHATUI

anga

(kypc

ectp




Nek.
(vacel)

Mp.
(4achbt)

3aHATUN

Pasgen 1. YINPABJIEHVE MPOEKTOM KAK
OTKPbITAA OANHAMUYECKAA CUCTEMA

Tema 1. Tema 1. CucrtemHble kaTeropum
MPOEKTHOro MeHeKMeHTa

CpaBHuTENbHAA XapakTepucTuKa CUCTEM
«Project Management» u «Process
Management». Mopdonorus o6bekToB
NPOEKTHOTo MeHeIKMeHTa, Kak
ynpaensemass cuctema B MpegmMeTHON
obnactn. CucrtemHble NpU3HaKku
Knaccudpmkauum NPOEKTOB: 0b6bekT,
pes3ynbTar, Bpems4, OrpaHNYeHHOCTb
pecypcoB, YpOBEHb KauyeCcTBa, OKpYXXeHune n
Y4aCTHUKN. KOMMMEeKC nnaHoBbIX TEXHUKO-
TEXHOMNOrMYeCcKMX, OpraHM3aunOHHBIX,
(bMHAHCOBbLIX W WHBbIX [OOKYMEHTOB, Kak
Moaenb JencTeum no NPOEeKTY.
Ynpaensowas cuctema NPOEKTHOro
MEHeKMeHTa: MaTepuHCcKas CTpyKTypa
yNpaBreHusi, peuvHTerpaumnsi  y4acTHUKOB
npoekta MNoO  TUNYy  aAXoKpaTUYEeCKUX
BblAENEHHbIX, MPOEKTHbIX, ABOWNCTBEHHbIX,
CNOXHBIX CTPYKTYP YnpaBfieHUsi NMPOEKTOM.
MpuHUMNbI  BbIBOpa  OpraHM3aunoOHHOWN
CTPYKTYPbl MPOEKTHOrO MEHEMXKMEHTA.

Tema 2. Tema 2. YnpaBneHne NpoeKkTom no
CTagMUsIM XXMU3HEHHOTO LMKNa.

TunoBas CTPYKTypa >KM3HEHHOro UMKna
npoekTa. OcobeHHocTH pa3paboTku,
YCTaHOBNEHMSA TrpaHuL Mexagy ¢asamm u
peanusauunu BpeMeHHOM Moaenu B
MaTepuanoemkmx, TPYLOEMKMX,
3HEProeMkmMx U1  UHMOPMaLMOHHOEMKUX
chepax [OeATenbHOCTM U NPegMETHbIX
obnacTax c y4yeToMm peCcypCHbIX
orpaHm4eHun n OnpeneneHHocTu
pesynbTarta. AHanu3 CTOMMOCTM XU3HEHHOTO
LMKIa NpoekTa 4118 OLEHKN CTpaTermyeckoro
noTeHUmana opraHusalmm

MpakTnyeckoe 3aHATUE: YKUBHEHHBIA LMK
NDOEKTa
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Paspen 2. MOACNCTEMBI n
METOOONOINMMA MNMPOEKTHOIO
YTMPABIEHNA

14

AC




Tema 3. Tema 3. Ynpasnsawwue mogenu u
noacUCTEMbl MPOEKTHOrO MEHEIKMEHTA.

Moacuctemsl ynpasneHnqa NPOEKTOM:
ynpasneHune vuenenonaraHmem n
cogepxaHunem, NPOAOITKUTENBbHOCTLIO,

CTOMMOCTbIO, KayecTBOM, KBanudukaumen u
YenoBeYeCckUM PpecypcoM, MaTepuanbHbIMU

pecypcamu, KOMMYHUKaLMSIMM n
MHPOPMALIMOHHBIMI pecypcamMu, pUckamu.
Ynpasnsitowme mMoaenm MPOEKTHOro

MEHeKMEHTa: uepapxvusi LUenen, [OepesBo
pelleHun, cTpatermm Bblibopa anbTepHaTuB
(kpuTepun  Banbpa, kputepuin  CaBuaxa,
KpuTepun [ypBuua), KOHUENUUS CTOUMOCTU
KM3HEHHOTO UMKNa MpPOeKTa, TEXHUYECKUN
NPOEKT, KaneHaapHbIN rpadmk, NnaHMpoBaHue
06BbEMHbIX HaTypasbHbIX W CTOMMOCTHbIX
nokasaTenew peanusauuMum npoekTa, MeToq
OCBOEHHOI0 ob6bema, OromxeT
€[JMHOBPEMEHHbIX 3aTpaT Mo MPOeKTY, OomKeT
OBWKEHUA LEHEeXHbIX CpeacTB, KOHTPOJUIUHE,
opraHu3aunoHHasi n rHaHcoBasa CTPYKTypa,
CTPYKTypa  PpecypcoB, KOMMYHUWKaLMOHHAs
CXxemMa, [epeBO [OKyMeHTauuwu, wuepapxus

PW1CKOB, PYHKLMOHANbHO-CTOMMOCTHON
aHanu3, OpraHu3auMoHHbIN AW3alH, NpUembl
npeseHTauun.
MpakTnyeckoe 3aHATHe: MpumeHeHne
ynpaBnsoLLmMX mogeneu NPOEKTHOro
MeHeaXXMeHTa

Tema 4. Tema 4. MeTtogonorns MNPOEKTHOro
yrnpaBneHus

Hay4Hble knaccuveckne nogxogbl NPOEKTHOro
MeHeKMeHTa. Buabl NpoekTHoro ynpasneHust
no xapaktepy Uuenu, ANUTENbHOCTM U
CTOMMOCTH XN3HEHHOro umkna,
KOHLLENTYanbHOCTU pELUEeHUA O COAEepPXaHuu
npoekTa W ero npoaykra: TepMUHanbHoe,
pas3BuMBaloLLMECS, OTKPbITOE MPOEKTUPOBAHME,
MYNbTUNPOEKTUPOBAHME. MpuHUMNbI 7
cogepxaHue COBPEMEHHbIX MeTOANK
NPOEKTHOr0  MeHedXMeHTa: TpaauuUMOoHHas
BogonagHas (KkackagHasl) meToguka, rubkue
meToaukn PRINCE2 n AgileAgile, yckopeHHas
metoamka RAD gna wmanbix W cpegHux
NporpamMMHbIX NPOEKTOB U 4.

Pasgpen 3. OPrAHU3ALMA TPOLIECCOB
MPOEKTHOIO YIMNPABJIEHUA

AC

Tema 5. Tema 5. Apxutektypa OusHec-
NpoLIeCCOB MPOEKTHOro ynpaeneHus
CTPYKTYpHbIN BEHY-MAPKWHT LLeNn 1 cTpaTeruu,
PEVHXUHUPUHI TEKYLWMX BusHec- npoueccos u
KOMMYHMKauuin.  Knaccudmkatop 0ObekToB
NPOEKTUPOBaHWS: noptdens NPOEKTOB.
LieneBsble nokasarenu- NHOUKaTopbI
pe3ynbTaTUBHOCTH " appekTnBHOCTHM
NPOEKTHOW 0eATenbHOCTU.
OpraHun3auoHHO-BpEMEHHOM pernamMeHT.
PacnpefneneHne agMMHUCTPaATMBHbIX 3aday U
OTBETCTBEHHOCTU. PernameHT o HopmaTtueax u
orpaHu4eHusax no cTpaTernyeckum
nokasatensm u pecypcam. daktopbl ycnexa
peanu3auum npoekTa

MpakTtnyeckoe 3aHaTue: [locTtpoeHne ©GusHec
-ODOLIeCCOR NMDOEKTHOro vonarneHud

13




Tema 6. Tema 6. IHCTpYMEHTbI NfiaHMPOBaHUSA
paboT 1 MH(POPMALMOHHO- TEXHONOormyeckne
MoZenu yrnpaBrneHUs NPOEKTOM.

JInHenHble rpadomk, LumKrorpamma,
nepapxudeckui rpad, ceTeBas MoOAenb B
NMPOEKTHOM MeHeOXXMeHTe npu
dopmupoBaHun OepeBa uenew, gepesa
peLueHun, NPOEKTMPOBaHMUMN pabor,
OpraHu3aumoOHHON CTPYKTYPbI U KaneHaapHOM
nnaHMpoBaHUn " peanusauum ¢as
NPOEKTHOro MeHeKMEHTa. MpnynHHO-
cneacTtBeHHast Anarpamma (fishbone,
Avarpamma  VcukaBbl) B ynpaBreHuu
KadyecTBOM npoekTa. Buabl ceTeBbix Mogenen,
MPUHUMMBLI  MOCTPOEHUS U aHanuTUyeckme
nokasaTenu ceTeBblX rpadMKoOB MpoeKTa.
Matpuua oTBeTcTBEHHOCTM (MaTpuua PA3Y).
lMpoueccHO-OpNeHTUPOBaHHBLIA  MOAXO4 B
ynpaBneHuu NMPOEKTOM. MocTtpoeHnue
MEXMYHKLUNOHANMBHBIX  CXEM npouecca
(Cross-functional  Flowcharts). [Onarpamma
B3aMMOJEWNCTBMA  CTPYKTYPHbIX  €4uHML.
CeTteBas maTpuua npoekta. Cxema paboumx
notokoB (Work-flow Charts). CoBpeMeHHble
MeToabl MHEOPMALMOHHO-TEXHOMOrMYECKOro
MoaenupoBaHua npoueccoB: cuctema SADT,
mopenu [eiiHa-Capcona u Mopaana-Kopa.
MpakTtnyeckoe 3aHsaTMe: WHdOpMaLMOHHO-
TexXHormnormyeckme Mogenm NPOEKTHOrO
MeHeXMeHTa

Tema 7. Tema 7. PagpaboTka CTpyKTypbl
pa3bneHus pabor  (Work  Breakdown

Structure).
CornacoBaHue nepesa pabot c
cyLecTByoLen OopraHM3aumoHHoOM

CTPYKTYpOW, HeoOXOAMMOCTbIO  ydyeTa W
KOHTpOns WHopmaumm o npoekTe,
ynpasneHusi puckamum, OrpaHN4YEeHHbIMM
pecypcamu, ydeTa [AOMyCTUMOrO YPOBHS
getanusaumm pabotr B COOTBETCTBUM C
KoHLenuuen pesynbTara, CTPYKTYpOW 2 16 AC
XM3HEHHOro umkna u ap. [JdeayktueBHas u
WHOYKTUBHAA  CTPYKTypu3aums npoekTa.
Koamdmkaumusa cTpykTypbl pasbueHus pabor.
TuvnoBble  CTPYKTypbl  pasbueHuss pabor
NpOeKToB pecTpykTypusaumu cucTem
ynpaBreHnsi, PeuHXUHUPUHra MpoLEeccos,
pearnbHbIX WHBECTULMIW, WH(OPMALMOHHbIX
MPOEKTOB 1 Ap.

MpakTtuyeckoe 3aHATME:  CTpykTypusaums
paboT B paMkax npoekTa.

WUtoro B cemecTpe (Ha kypce anga 3A0) 8 8 88

KOHch'IbTaLI,I/IM M NMPpoOMeXyTo4YHad aTtrectauua

(3auver) 025

Bcero koHTakTHas pa6orta n CP no

AUcuUunnvHe 16.25 88

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTpoBaHue y4eBHbIM MaHoM He NpedycMOTPeHo

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUSA MPOMEXYTOYHOW ATTECTALMU



5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Ko
A lMokasaTenu oueHnBaHus pesynbTaToB 0by4YeHus
KOMMeTeHUun cpencTea

M3naraeT MeTodbl CUCTEMHOINO U KPUTUYECKOTO aHanusa; MeToAuKu
pa3paboTkn cTpatermm OencTBUM [LNs  BbISBNEHUS W pelueHus
npobnemHon cutyaumu;

MpumeHseT MeToabl CUCTEMHOIO KPUTUYECKOro aHanm3a npobremHbix|lMepeyeHb  Bonpocos

HanmeHoBaHme oueHOYHOro

cuTyauuii; paspabaTbiBaeT  cTpaTerMio  OEMCTBUIA,  MpUHKMMaeT|yCTHOro cobecenoBaHus

YK-1 KOHKpPETHble peELLeHNss Ansa ee peanusauun; OObACHAET uenu u
dopmynupyeT 3agauu, obecneumBaroliMe paspelleHne npobnemHbix|MepeyeHb NpakTU4eCKnX
cuTyauunm, 3aaHnn

MpuUMeHsIeT MeToAOosorMi  CUCTEMHOIO M KPUTUYECKOrO aHanusa
NPoONeMHbIX CUTyaLun; METOAMKM MOCTAHOBKM Lenu, paspaboTku
cTpaTerni AeNcTBUn U onpeneneHnst CnocoboB ee OOCTUKEHUS.

[aeT xapaKTepUCTWKy 3TarnoB XXM3HEHHOro LMKNa MpoeKTa; MeTodoB
pa3paboTky 1 ynpaBrieHus NpoeKkTamu.

PaspabaTbiBaeT NPOEKT C y4eTOM aHanunsa anbTepHaTUBHbLIX BApUaHTOB
€ro peanusauuu, onpegensieT atanbl, OCHOBHblE HanpaeneHuss pabort;|llepeyeHb  BOMPOCOB

YK-2 peanu3auMei NpoeKkTa; OCYLIEeCTBNSeT PYKOBOACTBO peanusauven

MpumeHseT MeToaukn pa3paboTku M ynpasrieHWs NMPOEeKTOM; MeToAbl|3amaHuit
OLEHKN NoTpebHOCTMN B pecypcax M addeKTUBHOCTU NPOEKTA; HaBbIKN
npuenedeHns un  3PMOEKTUBHONO  WUCMOMb30BaHUS  HeobxoanMbIX
pecypcoB B YCNOBUAX Pa3fINYHbIX OrPaHNYEHNUN.

5.1.2 Cnctema 1 KpuTepumn oueHUBaHus

Kputepumn oueHnBaHnsa cpopMmMpoBaHHOCTM KOMMAETEHLNIA

06BACHAET Lenu 1 opMynumpyeT 3agayn, CBsa3aHHble C MOAroTOBKOW M|yCTHOro cobecefoBaHms

npoeKkTa Ha BCeX 3Tanax ero XM3HeHHoro uukna. I'Iepequb NpakTn4ecKnx

LLikana oueHmBaHu4
YcTHoe cobecenoBaHve MucemeHHas paboTa

Obyyamwmica CBOEBPEMEHHO BbIMOSHWA
3ajaHus; BO3MOXHO ponyckasi
HecCyLLeCTBEHHblIE OWNOKM B OTBETE Ha

3ayTeHo
BOMpOCLl nNpernogaBaTtens. Y4yuTblBaloTCA
6annbl, HaKoMMneHHble B TeyeHne
cemecTpa.
OOGyyarowminca He BbINOMNHWM (BbINOMHMUI
YacTUYHO) 3aJaHug; AonycTun
CyLLeCTBEHHble OWMOkM B OTBEeTe Ha
He 3auTteHo
BOMpPOCH! npenoaasaTens. He

YYUTbIBAKOTCA Gannbl, HaKOMMeHHble B
TeYyeHne cemecTpa.

5.2 TunoBble KOHTPOMNbHbIE 3a4aHUs UMW UHble MaTepuanbl, Heo6xoAUMbIE ANt OLeHKWU 3HaHUWA, YMEHUH,
HaBbIKOB U (MNK) onbiTa AEATENbHOCTH
5.2.1 NepeyeHb KOHTPOJSIbHbLIX BONPOCOB

Ne n/n | PopMynmnpoBKY BONPOCOB

Kypc 1

OO6LMe NOHATUSI MPOEKTa U ynpaBneHus npoekTamu. GaKkTopbl OKPYKEHUSI MPoeKTa.

CTpykTypa 6asoBoi mogenu ynpasrieHusi npoekToM. Cxema npouecca ynpasneHusi TPOeKTOM.

Llenu npoekTa: NoHATWS, NpoLeaypbl, UICTOYHUKK, onucaHue. Cdepbl NpUMeHeHUst Mogerei npoekTa.

PaspaboTka nnaHoB ynpasneHus NpoekToM. PykoBOACTBO U ynpaBreHne NCMNosIHEHMEM NPOeKTa.

YKnsHeHHbIM Umkn npoekTa. KoHuenuus npoekTa.

ONUTENbHOCTU NpOoeKTa.

MeToabl oueHKM akoHOMUYEeCKON 3hPEKTUBHOCTU NpoeKTa.

MeToab! 1 cpeacTtea CTOMMOCTHOM OLIEHKMU: ynpasJieHne CTOMMOCTbIO NPOeKTa.

Ol |N|] O |O|R~|WIN]|F-

MnaHupoBaHue NoTpeBGHOCTU B pecypcax. Knaccudukaums saTpaT npoekTa.

[EY
o

CpaBsHutenbHas xapaktepuctuka cuctem «Project Management» n  «Process Management».

[
[

YpOBEHb Ka4yeCTBa, OKpyXXeHue N yH4aCTHUKN.

[EY
N

yl'lpaBJ'IFHOLLl,aﬂ cuctemMa nNpoeKkTHOro MeHepKMeHTa. Moacuctemsl ynpaBJieHnA NpoeKkTamMu.

B3aumocsasb MexXxay npoaoIKUTENTbHOCTbBIO MPOoeKTa M CTOUMOCTbLIO BbINMOJTHEHUA pa60T. |_|yTI/I COKpaLlleHuns

CncrtemHble NPU3HaKn KJ'IaCCVI(*)VIKaLI,VIVI NPOEKTOB: 0bbexT, pe3ynbTaTt, BpeM4d, OrpaHM4eHHOCTb PeCcypCoB,




13 YnpasnsioLme MoAenm NPOeKTHOro MeHemMKMeHTa.

14  |YnpaBnsemble napameTpbl npoekta. Cxembl yrpasneHust NpoekTamm.

15  |OcHOBHble PyHKLMK yNpaBneHnus npoektoM. «Muccusa npoekTay.

16 da3sbl KN3HEHHOrO LMKNa npoeKTa u 3Tanbl peann3aunm npoeKkTa.

17 MpuHUMNBLI 1 coaepXKaHne COBPEMEHHbIX METOAUK NMPOEKTHOrO MEHEKMEHTA.

18 Knaccudukaumsa o6beKTOB NPOEKTUPOBAHNS.

19 |Mogxopdpl v MOAENM NNaHUPOBaHMS PaboT M yNpaBrieHUs NPOEKTOM.

20 |O6wasn cxema CTPYKTypbl MPOEKTa U XapaKTepucTka paboT Npu BbIMOMHEHUM NPOEKTA.

21 McTopuyeckoe pasBuTne TEXHOMOMMIN YNpaBrieHNsA NPoOeKTaMu.

22 |MoHUTOpPUHT 1 ynpaeneHue pabotamu npoekta. ObLiee ynpaBneHne UameHeHUsIMM.

23 Buabl ceTeBbIx Mmogenen, NPUHUUNbI NOCTPOEHUA N aHanNUTUn4eCcKme nokasartesim ceTeBbiX I'pad)VIKOB npoekTa.

24 IMpoueccHO-OpMEHTUPOBAHHbIN NOAX04 B YNpaBneHU! NPOEKTOM.

o5 TunoBble CTPYKTYpbl pa3bueHust paboT NPOEKTOB PECTPYKTYPU3ALLMN CUCTEM YNPABIEHWS, PEUHXUHUPUHTA
NpoLLeccoB, peanbHbIX MHBECTULMIA, MHPOPMAaLMOHHBIX NPOEKTOB U Ap.

26 Haquble Knaccunyeckne noaxodbl NPOEKTHOro MeHeaXXmMeHTa.

27 AHanun3 CTOMMOCTM KNU3HEHHOTO LIMKINa NPOeKTa A1 OLEHKN CTpaTerMyeckoro noTeHumana opraHmsaumu.

28 MpuMeHeHne BrUsHec-mMoaenen B CTpaTernieckoM yrpasneHun GU3HeECOM.

5.2.2 TunoBble TeCcToBble 3aAaHNA

5.2.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3afgaym, Kenchbl)
«TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3adaHns (3agayun, kencol) HaxogaTcs B [MNpunoxernnn kK gaHHon POy,

5.3 MeTogunyeckue matepuansli, onpegensiowme npoueaypbl OLLleHMBaHUA 3HaHUM, YMeHUI, BnaaeHuin (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATEeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4atroLlerocsi K NpomMexXyTo4yHowu atrectauMu m nopsaaok NIMKBUaaLmMn akageMmnyeckomn
3aJ0MKEHHOCTU

lMpoBeaeHe MPOMEXYTOYHOW aTTecTauun pernaMmeHTUpoBaHO NoKanbHbIM HOpMaTMBHbIM aktom CIIOIYMTA
«lMonoxeHne o NpoBeAeHNM TEKYLLIEro KOHTPONSA YyCneBaeMOoCTH U NMPOMEXYTOYHOM aTTecTaumm obyyaowmxcay»

5.3.2 ®opma npoBeaeHuUsi NPOMeXyTOYHOM aTTecTauMm Nno AucCLuniInHe

YcTHas X MuceMeHHas KomnbloTepHoe TecTupoBaHue MHaga

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMu nNo gUCLUUNnHe
3ayeT npoBoamMTCH B (hopmMe YCTHOro cobeceoBaHMs 1 BbINOMHEHNSI MPAKTUKO-OPUEHTUPOBAHHbIX 3a4aHUNA.

6. YYHEBHO-METOOMYECKOE U UH®OPMALMUOHHOE OBECNEYEHWE OUCLUUNIUHDI
6.1 YyebHasa nutepaTtypa

AsTOp 3arnasue | M3paTtenbcTBO loa nspaxua | Ccblinka

6.1.1 OcHoBHas y4ye6Has nuTepaTypa

KyueHko, E. U. MpOEeKTHbIN MEHEOXMEHT http://www.iprbooksh

Operoypr: OpeH6prE:KMIZ op.ru/78823.html
rocyfapCcTBEHHbIN 2017

yHuBepcutet, O6C ACB

KyueHko, E.
BuckoBa, n.

U.,|YnpasneHune npoektamm http://www.iprbooksh
O
Kopab6eiiHukos, . H.,
B
B

OpeHbypr: OpeHbyprckuii op.ru/61421. html

rocy4apCTBEHHbIN 2016

TNyuxko, H. yHmeepcuteT, 95C ACB

ConpatkuHa, O.
Pabukosa, H. E.

CuHeHkKo, C. A.,|YnpaBneHue npoektamm MockBa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEeHHbIN op.ru/40574.html
XapaHosckun, b. B. CTpOUTENbLHBIN 2015
yHuBepcuTteT, Aii [n 3p
Mepna, 36C ACB
LenoHaes C. U. YnpaerneHue npoektamn B http://publish.sutd.ru/

CMU Cn6.: cnerynTa 2017 tp_ext_inf_publish.ph
p?id=20179102




3eneHckmn, 1. C

3umHsikoea, T. C
Nonoabko, I n.,

0. C

n

n

YnpasneHue npoekTamu

KpacHosipck: Cubupckumia

http://www.iprbooksh
op.ru/84174.html

Haraesa, , denepanbHbIn 2017
YnuHa, C. , yHVBepcuTeT
Anusawesa, M. ,
Monogbko, I'. U.
Peibanosa, E. A. YnpaBneHue npoektamu Tomck: Tomckumn http://www.iprbooksh
rocyapCTBEHHbIN op.ru/72203.html
YH/BEpPCUTET CUCTEM 2015
ynpasneHus un
paavoaneKTPOHUKN
Konoxsapw, tO. b. YnpaeneHne npoektamu Hosocubupck: http://www.iprbooksh
HoBocunbupckun op.ru/68856.html
rocyapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpumH),
OBC ACB
Benbin, E. M.,|¥YnpaBneHue npoektamu Caparos: A Nun 3p 2018 http://www.iprbooksh
PomaHoBa, U. B. Meana op.ru/70287.html
Pbibanoea, E. A. YnpaBneHue npoektamu Tomck: Tomckumn http://www.iprbooksh
rocy4apCTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
ynpasneHus un
pPaano3neKTPOHUKN
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
Cypoga, H. 1O. [MpOEeKTHbIN MEeHemKMEHT B http://www.iprbooksh
coumanbHom cchepe n| Mocksa: OHUTU-OAHA 2017 op.ru/81833.html
An3anH-MblLUNeHne
Kum Xengma, |YnpasneHue npoekTamu. Capartos: http://www.iprbooksh
HeunssectHbin C. W.,|BbiCcTpbI cTapT n ) 2017 op.ru/63809.html
LWnakosa HO. pocdobpasoBaHue
HblOTOH, Puwuapg,|YnpaBsneHune npoektamu ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KnpunyeHko, A. no A Bykc op.ru/82359.html
Bacuneesa E. K., |Paspabotka un ynpaBneHue http://publish.sutd.ru/
OpyxknHa 0. 1. npoekTamu B cre.: crierynt 2015 tp_ext_inf_publish.ph
MHdOpMaLUMOHHOW cdepe p?id=2744
Bacioukoea T. C.,|YnpasneHue npoektamu C Mockea: NHTepHeT- http://www.iprbooksh
Oepxo M. A.,lvcnonb3oBaHnem  Microsoft YHuBepcutet 2016 op.ru/52169.html
MBaHueBa H. A, |Project MHdopmaumnoHHbIX
MyxHauvesa T. IN. TexHonorun (MHTYUT)
KyabmuH, E. B. Ynpasnenne npoektamu c¢| Camapa: [oBoOMmKCKuii http://www.iprbooksh
ucrionb3osaHnem  Microsoft rocyfapCTBEHHbIN op.ru/71895.html
Project 2013 yHuBepcuTeT 2016
TenekoMMYHUKaLuii n
MHpopmaTmkm
WnHkeBny, A.  W.,|YnpaBneHune npoektamm B KasaHb: KasaHckun http://www.iprbooksh
Kyopssuea, C. C.,|noructuke HaLUMOHarbHbIN op.ru/79580.html
Manbiwesa, T. B. ncenenoBaTenbCKUn 2017
TEXHOMOrn4ecknm
YHMBEPCUTET
Poseta Myc, OnaHal|YnpaBneHnme npoektom B Mockea: AfbanHa http://www.iprbooksh
Oppepa, Mamegosa T. |cchepe rpacmyeckoro - ) 2017 op.ru/68018.html
. abnuvwep
AnsariHa
lepacumoB, B. B.|YnpaBneHune npoektamu HoBocunbupck: http://www.iprbooksh
Kopoboea, O. A.,|HegBmxmmocTn HoBocubupckui 0p.ru/68855.html
CadhapsiH, r. B., rocyaapCcTBEHHbIN
CaeThblwwes, H. B. apXUTEKTYpPHO- 2015
CTPOUTENbHbIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Knasepos, B. b. YnpaBneHue npoekTamu. A http://www.iprbooksh
Keiic npakTuieckoro| ~ CaPaTos: A Mu 3p 2018 0p.ru/69295.html

00yyeHust

Meana




Xpamos A. A. YnpaBneHue npoekramu http://publish.sutd.ru/
chne.: crierynt 2016 tp_ext_inf_publish.ph
p?id=3315
KoctioxuH, 1O. 1O.,|YnpaBneHvne npoektamu http://www.iprbooksh
CKpabuH, 0. 0., Mockea: ManaTenbekmii 0p.ru/57267.html
Kapaeaes, E. M., ,D,oIM MUCHC 2015
nbnyes, n. .,
Cycnosa, M. A.
Omupos H. [. YnpaeneHve npoektamuM B http://publish.sutd.ru/
norucTuke cne.: crieryntg 2016 tp_ext_inf_publish.ph
p?id=3233
BabaHuukosa O. A. YnpaBneHune npoektamu B http://publish.sutd.ru/
Typusme chne.: crieryntg 2017 tp_ext_inf_publish.ph
p?id=2017303
KpaweHunHHukoB, A. B.,|YnpasneHne npoektom B| CapaTos: BysoBckoe 2019 http://www.iprbooksh
Tokapes, H. B. apXMTEKTYPHOWN NpaKkTUKe obpasoBaHue 0p.ru/79685.html
KacatkuH B. T1. YnpaBneHune npoektamu B http://publish.sutd.ru/
norucTuke cne.: crieryntg 2019 tp_ext_inf_publish.ph
p?id=201940

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABOYHbIX CUCTEM

OneKTpoHHO-6MbnmMoTevHasa cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OdmumanbHbIn MHTEPHET-NOPTan NpaBoBol MHdopmaunn (begepanbHaa rocygapcTBeHHas MHpopMaLMoHHast
cuctema) [OnekTpoHHbI pecypc]. URL: http://pravo.gov.ru

depepanbHbil 0bpasoBaTenbHbi nopTan «3koHoMuka Coumonorns MeHemKMeHT» [ONeKTPOHHbIA pecypc].
URL: http://ecsocman.hse.ru

Bbasbl AgaHHbIX MHGOpmaumoHHoro noptana Restko.ru (MH(OpMaLMOHHbBIE CUCTEMbI PbIHKA peknambl,
MapkeTuHra, PR — basbl pbiHka peknambl [QnekTpoHHbI pecypc]. URL: https://www.restko.ru/

MHdopmaumoHHasa cuctema «EgmMHoe okHO gocTyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MeHemXMeHT u
opraHusauus ynpasneHus. [QnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.76.2

Bbasza gaHHbIX MyuHakoHompa3ssuTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MuHuctepcTBa B cetn UHTepHeT» [OnexTpoHHbI pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

MuHucTepctBO akoHOMMYecKkoro passutna Poccuiickon Pepepaunn. PepepanbHaa rocygapcTBEHHas
NHOpMaLnoHHas cuctema TeppuTopranbHoOro nnaHnMpoBaHUs [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

6.3 MNepeyeHb NMLEH3UOHHOIO U CBOOGOAHO pacnpoCcTPaHsAeMOoro nNnporpamMmmHoro obecne4vyeHus
Microsoft Windows
MicrosoftOfficeProfessional
Okonor, MNAB — 3konor, KotenbHble, AT — 3konor
CINC KoHcynbtaHTlntoc
MM Project Expert 7 Tutorial
MicrosoftOfficeProfessional
Mathcad Education — University Edition Term
Entertainment Creation Suite Ultimate (3dsMax)

Access RUS OLP NL Acdmc
6.4 OnucaHue MaTepuanbHO-TeXHMYeCcKkon 6a3bl, Heo6xoAuMON Ans ocyllecTBlIeHUs obpa3oBaTeNbLHOro
npouecca no gucuuniuvHe

AyauTtopus OcHalleHune

Myanmme,qMPlHoe o6opyq0|3aHV|e, KOMMNbOTEPHAA TeXHUKa C BO3MOXHOCTbH MNOAKIMHYEHUA K
KomnbloTepHblii knacc |cetTn  «HTepHeT» u  obecneveHnem JocTyna B SMEKTPOHHYI  MH(OPMaLMOHHO-
obpasoBaTenbHyo cpeny

CneumnanuavpoBaHHas Mebenb, focka
YuebHas ayautopusi

MynbTuMeguinHoe 060 oBaHue, cneumnanuanposaHHas mebernb, ocka
JlekumoHHas Y A pyA H P A

ayautopust




pa6oqe|?1 nporpamMmmbl JUCLUNNITNHBI _YHpaBneHme npoeKTamMu

MpunoxeHue

no HanpaeneHuto nogrotoskn 38.04.01 SkoHOMMKaA
HanmeHoBaHue Ol (npoduns): YnpaBneH4Yeckuini y4eT u BHyTPEHHWUIA ayauT
5.2.3 TunoBble NpPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuUA (3aaayun, Kenchbl)

HauMeHosaHue OUCYUMNIUHb!

Ne n/n | YcnoBusi TMMOBBIX NPaKTUKO-OPUEHTUPOBAHHbLIX 3a4aHui (3agad, KencoB)
1 Vcxoas n3 npegnonoxeHust, 4to padotel D u F He nexaT Ha KpUTUYEeCKOM MyTu No AaHHbIM Tabnuubl
onpeaenuTe NPoAOMKUTENBHOCTL U CTOMMOCTL NPOeKTa 40 M Nocre cxaTus.
PaboTbl [o cxartua Mocne cxartna
ANUTENbHOCTb 3aTparthbl ANUTENbHOCTb 3aTpaTbl
A 10 1000 5 2000
B 4 2000 1 3000
C 8 300 3 400
D 2 800 3 1000
E 4 5000 5 5500
F 6 600 1 700
G 4 700 5 800
2 MocTponTb ceTeBylo Modenb NPoeKTa 1 onpeaenvTb KaneHaapHble ninaHbl MMHUMarbHON CTOMMOCTH,
KOTOpble MOXXHO peanv3oBaTh B MHTepBane Mexay ToO4KaMu HOPManbHOrO U MaKCMManbHO MHTEHCUBHOTO
€XMMOB. HariT onTmanbHbIM KaneHaapHbIN NnaH.
Onepauus MpeawecTBeHHNK | NPOAOIPKUTENBHOCTD CTonmocTb
HOpManbHas | MHTEHCMBHas | HOpManbHas | MHTEHCMBHas
A - 4 2 100 150
B A 4 2 200 300
C A 3 2 300 310
D BC 5 4 400 440
E C 2 1 300 330
F DE 8 2 200 1000
G DE 2 1 400 500
K3=50
3 MocTporiTe ceTeBylO MOAENb U NPOBEAUTE BPEMEHHOW U PECYPCHbIV aHanums.
PaboTta Mpepwecteyowasa | MNpogormkUTenbHOCTL TpynoBble pecypchbl (4en)
paboTta (gHn)
A - 6 2
b - 4 3
B A B 2 4
r b 2 1
a B, I 4 1
E B 1 2
K O, E 3 3
4 OueHnTe aKOHOMUYECKYHD 3P EKTUBHOCTL KaXKAOMO U3 HUXE NepeydncrieHHbIX NpoekToB. Paccuntante
IRR 1 NPV, ecnu 3Ha4yeHus koaddumumeHTa AUCKOHTUpoBaHusa pasHo 20%:
MMpoekTbl IC P1 P2 P3 P4 P5
A -370 - - - - 1000
B -240 60 60 60 60 60
C -263,5 100 100 100 100 100
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