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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: CdhopmMupoBaTb KOMNeTeHumn obyvarowlerocs B 06nacTv NMOCTAHOBKM M BeOEHMS
yrnpaBneH4YecKkoro yyeta npoekra

1.2 3agaum gcuMNInHbLI:

* * NoKka3aTb 0OCOBEHHOCTY NpoeKTa kak 0b6beKkTa ynpaBneHus

* pacCMOTPETb OCHOBHbIE 3NIEMEHTLI CUCTEMbI YpaBreHNsa nNpoekTamm

* N3Y4NTb OCHOBHbIE JOKYMEHTbI MpOeKTa

* pacCMOTpPeTb NPUHLMMBLI U NOPSAOK POPMUPOBAHUS CUCTEMbI YNPaBNEHYECKOro y4eTa npoekTa

* pacKpbITb OCHOBHbIE NOAX0Abl K hopMupoBaHuio brooxkeTa npoekTa

* MpegocTaBnTb O0OyYarLMMCA BO3MOXHOCTU AN ()OPMUPOBaHUS YMEHUIA U HaBblkoB B obnacTtn pas-paboTku
yrnpaBneH4Yyeckon OTYETHOCTM O CTaTyce peanu3aumm npoekTa

* MOKa3aTb OpraHM3aumio ynpaBneH4eCcKkoro y4eta pMckoB NpoeKkTa

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 00y4aloLwerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBLI AN (POPMUPOBaHMS KOMMNETEHLMI, YKa3aHHbIX
B N. 2, NPU N3y4eHNN OUCLUMIINH:

YnpasneHue npoektamu

2 KOMMNETEHUMUN OBYYAIOLWEIOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMNIIUHBI

MK-5: Cnoco6eH opraHM30BbIBaTb NpoLecc BeAeHUs1 6yxranTepcKoro yyeta B 9KOHOMUUYECKMX CyObeKTax,
mmMeroLmMx o6ocobneHHbIe NoapasaeneHns (BKNoYvas BbiAeneHHble Ha oTAenbHble 6anaHcbl)

3HaTb: METOAOMOrMYeCKNe NPUHLMMLI U anropuTM NOCTPOEHUS! CUCTEMbI YNPaBeHYEeCcKoro y4eTa NpoekToB
YMeTb: pa3pabatbiBaTh BHYTPEHHIE AOKYMEHTbI, PErNaMeHTMPYOLLME CUCTEMY YNpaBIIeHYECKOro yyeTa NpoekTa
BnageTb: HaBblkamMy CaMOCTOATENBHOIO NPUHATUS PELLEeHUIA NPY BHEOPEHWMN YNPaBNEHYEeCcKoro yyeTa npoekTa

3 PE3YJIbTATbI OBYYEHUA NO AUCLUUNNNHE

O |KoHTakTHas
< ¢}
o paboTta
5@ WHHoBaL,
HanmeHoBaHWe n cogepxaHne pasaernos, 3 E CP chopMbl
TEM 1 y4eOHbIX 3aHATUI GE) S TNex. Mp. (vachbl) 3aHzTVII7I
(&)
O g | (vackl) | (vacer)
4

Pasgen 1. YnpaBneHue npoektamu B
COBPEMEHHBIX YCIOBUSX

Tema 1. OcobeHHOCTM NpoekTa kak obbekTa

ynpaerneHusl. MoHsATre npoekTa.
Knaccundukaumsa  nNpoekToB. OcHoBHbIE
XapaKTepUCTUKK npoekTa. Otnuuve

MPOEKTHOrO YNpaBreHnss OT MNPOLECCHOrO.
MopTtdhens npoekTos. MNporpamma pas3suTus.

YcTaHoBnNeHne CBsA3M Mexay npoektamu u 12
cTpaTervnem BusHeca (SPM).

WHTerpnposaHune NMPOEKTOB co

CTpaTtern4ecknm nJaHoM pa3BnUTUA

opraHusaumn.

npaKTM‘-IeCKOG 3aHATHUE. OcobeHHoCTH
npoeKTa Kak obbekTa ynpasneHnda

Tema 2. Cpefa ynpaBneHus NPOEKTaMMU.
YyacTHukmM npoekTa. MeHepkep npoekTa, ero
OTBETCTBEHHOCTb M MofiHoMouus. KomaHga
ynpaBneHusi npoektom. KomaHga npoekra.
PacnpepeneHne  OCHOBHbIX  ponei B
koMaHge. 3aka34uk npoekrta. Monb3oBarternb
pesynbTatamu npoekta. CnoHCop npoekTa,
ero 3agayn. Ocuc ynpaBreHnss MPOEKTOM.

12
OkpyxeHue npoekta. OpraHuM3aunoHHbIe
CTPYKTYpbI yrnpaBneHus npoekTamm
JKnsHeHHbIn  uMkn  npoekta. WHuumnaums
npoekTa. MnaHnpoBaHune npoekTa.

VcnonHeHne " KOHTPOMb  MpoOeKTa.
3aBepLueHne npoekTa.

MpakTnyeckoe 3aHsATMEe. Cpena ynpaeneHus
npoeKkTamm




Tema 3. Cuctema ynpasneHusi npoekTamm.
YnpaBneHve NpoekToMm, kak HeoTbemnemas
yacTtb MeHeKMeHTa 21 BEKa.
HeobxogumocTb  ynpaBreHnsi  NPOEKTOM.
MHTerpmMpoBaHHbIN Noaxo4 K yrnpaBrAeHWuio
npoektom. CyulecTBylowme craHgapTel B
obnactu yrnpaBneHusi npoeKkTamum.
OnpegeneHne NpPOEKTHbIX BO3MOXHOCTEN.
Tpe-yronbHUK  ynpaBreHuss  nNpoeKkTamm
(BpEMSA-CTOMMOCTB-06BEM). OnemeHTbl
cuCTEMBI ynpasneHus npoeKkTamu.
WHTerpauus ynpaBneHuem npoekra.
YnpaBneHve cogepxaHuem. YnpasneHue
CpoKamu. YnpasneHve CTOUMOCTBIO.
YnpaBneHuve KayeCcTBOM.  YnpaBreHve
nepcoHarnom. Ynpasnexve
KOMMyHVKaUMaMK. YMNpaBfeHue puckamu.
YnpaeneHve nocTtaBKamu. OcHoBHble
npouecchl ynpasneHus npoektamu. KapTta
npoLeccos ynpasneHuns npoeKkTamu.
MeTpukn pgnsa  ynpaBneHust MnpoekTamum WU
npo-rpammMamu.

MpakTnyeckoe 3aHATHe. Cuctema
yrpaBneHnsa npoekTamm

0,5

10

AC

Tema 4. OCHOBHblE JOKYMEHTBI NpoekTa. YcTaB
npoekta. CTpykTypa  ycTaBa  nNpoekTa.
Onwucanuve copgepxaHusa npoekta (Scope). Lienu
npoekta. ®dopmynupoBka 3agady Mo cxeme
SMART. Kputepumn ycnexa npoekta. [paHuubl
npoekTa. KntoyeBble nokasatenu
3hPEKTUBHOCTH npoekTa. BuaHec-nnaH
npoekra. TexHUKo-sKoHOMMYeckoe
obocHoBaHne npoekta. [lnaH ynpaeneHus
npoekTa.

MpakTnyeckoe 3agaHne. OCHOBHbIE JOKYMEHTbI
NpoekTa.

Pasgen 2. OcHOBbI ynpaBreH4YecKkoro y4yeta
npoekTa

0,5

10

Tema 5. MeToguyeckue acnekThbl
dopmupoBaHms  Oogketa npoekta. [lnaH
npoekta no Bexam. Cnocobbl  OLEHKM
NpoAoIKUTENBHOCTM  paboT. KaneHnaapHbIn
nnaH. MeToabl pa3paboTku KaneHaapHoro
nnaHa. PecypcHbln nnaH npoekta. Metoabl
OLUEeHKM cToMmocTn onepauuin. OueHka no
aHanoraMm. OnpefeneHne CTaBOK CTOMMOCTM
pecypcoB. OueHKka  «CHU3y  BBEpPX»
MapameTpuyeckas OL€eHKa. OcCHoOBHbIE
KpuTepun  ana  nogcyera  BPEMEHU U
HeobxoouMbIX pecypcos. PaspaboTka
OompketTa pacxogoB npoekta. [psimble u
HaknagHble pacxodbl. Tekywme pacxogbl U
KanuTanb-Hble 3aTpaTtbl nNpoekTta. [losTanHbie
BpeMeHHble  OwompkeTbl.  TpeboBaHua K
duHaHcupoBaHuio npoekta. UT-pelueHuna ang
OloKeTMpPoBaHUA NpoeKTa.

MpakTuyeckoe 3aHATHE. MeTtoanueckue
acnekTbl opMMpoBaHUs BlofxeTa NpoekTa.

12




Tema 6. YnpaBneH4yeckun ydeT HaKTOPOB
pucka npoekta. TunoBble NpobnemHbie
obnactn npoekta. Pucku npoekta. daktopsl
pucka. OueHka puckoB. KonmyecTBEHHbIN WU
KayecTBeHHbI aHanu3 puckoB. Matpuua
onpeneneHus cTteneHn BO34enNCTBUSA PUCKOB Ha
nokasartenu npoexTa. KonunyecTtBeHHoOE
onucaHve noTtepb. KapTa puckoB npoekTa.
Knaccudumkaums puckoB no cTeneHn
KOHTponvpyemocTu. [lnaH pearnpoBaHus Ha
puck. Ynpexagawowme gencrteus. [enctsusa no
YyCTPaHEHWIO MOCNeACcTBUA puckoB. [naH Ha
cnyyanW  HenpeaBuAEHHbIX  OBCTOATENLCTB.
Pacuet 3aTtpat Ha cnyyawm HenpeaBUAEHHbIX
obctosTensCcTB.  MOHUTOPUHI U KOHTPOIb
PUCKOB.

MpakTuyeckoe 3aHATNE. YNpaBneH4YeCckun yqeT
hakTOpOB pucka NpoekTa

0,5

10

AC

Tema 7. lamepeHune n oueHka COCTOSHUS U
X0Aa BbINOMHEHNs NpoekTa. XapakTepucTuka
OCHOBHbIX OOBLEKTOB yyeTa Ha 3Tane
NCMONHEHNA npoekTa. KoHTponb
cogepXXaHus U CpokoB MpoekTa. KoHTporsb
nnaHa obecneyeHusi NMpoekTa MepcoHanoM.
YnpaBneH4Yeckun ydeT 3aTpaT Ha NepcoHarn
npoekta. OueHka 3apdheKTUBHOCTN KOMaHAbI
W OTAENbHbIX MWCMOMHUTENEA B MpOEKTe.
OueHka ® KOHTpONnb KayecTBa MpoeKTa.
BenumapkuHr, guarpamma  npuMYMH WM
cneacTBun, avarpamma MapeTToO,
KOHTPOrbHbIE rpacukm BbINOSHEHUS.
YnpaBneHyeckui ydeT  OOroBopoB C
noctaswmkamu. [lMnaHvpoBaHve  3asBOK.
Mony4yeHue npeanoXxeHun, BbIOOp
MOCTaBLLMKOB, agMUHUCTPUPOBaHUe
[OroBOpOB, 3aKpbiTe A0roBopoB
(nony4yenune aKToB " PUHAHCOBbIX
OOKYMEHTOB). AHanus UCNoNHeHns
6rooketa(ctommoctn)  npoekta.  Metog
OCBOEHHOro  obbema. WHBECTULMOHHLIN
KOHTPOIb B NpOLECCe BbINOMHEHUS NPOEKTa.
lMpakTnyeckoe 3aHdaTMe. WamepeHve u
OLEHKa COCTOSIHMA M XO4a BbIMOMHEHNS
npoekTa.

Tema 8. YnpaBneHyeckasd OTYETHOCTb 0O
ucnonHeHnn npoekta LUenun wn coctas
OTYETHOCTM MO  WCMOMHEHUIO  MpOeKTa.
OTtyeTHOCTE O coCTOSAHUU. OTYETHOCTb O
xoae passutud. [NporHosbl. [lonb3oBatenu
OTYETHOCTMW. YnpaBneHuyeckui aHanus
ctatyca npoekta. KonnyecTBeHHbI aHanms.
MHOekcbl MOHMTOPUHra nporpecca. AHanus
COOTBETCTBUS. AHanus OTKIMOHEHWIA.
BbisiBrieHME MNO3UTUMBHBIX W HEraTUBHbIX
daktoB. CpaBHUTENbHbLIN aHanu3. AHanua
OCBOEHHbIX 00BHEMOB.

MpakTnyeckoe 3agaHve. YnpasneH4eckas
OTYETHOCTb 06 UCNONHEHUN NDOEKTA

0,5

10

0,5

0,5

10




Tema 9. AyauT n 3aBeplueHue paboTbl Haa
NPOEKTOM. YCNnoBusA ANs 3aKpbITUS NPOEKTa.
OcHoOBHble  aTanbl  Mpouecca  3aKkpbITUs
npoekTa. 3aKkpbITVe KOHTPaKTOB 1 JOrOBOPOB.
BBog B akcnnyaTauuito U NpUHATUSE MpoeKTa
3aKa34ymMkoMm. [JOKyMEHTMPOBaHWE W aHanua
onbiTa npoekTa. NNoCTNPOEKTHOe COBELLaHNME.
Ns3BneyeHne ypokoB. Llenn, 3akasuuku,
BMAbI, bopmart, NraH U UCNoNHUTENn ayamTa

npoekTa.
MpakTnyeckoe

3aBeplueHne paboTbl Hag NPOEKTOM.

3adaHue. Ayout 7]

WUtoro B cemecTpe (Ha kypce anga 3A0) 4 4 91

KoHcynbTauum n npoMexyTodHas

aTTecTtauuna (Ok3ameH) 2.5 6.5

Bcero koHTakTHas paboTta n CP no

AVUCLMNIIUHE 10,5 97,5

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTvpoBaHue y4eGHbIM NiaHOM He NPefyCcMOTPeEHO

5. ®OHl OLIEHO4YHbIX CPEACTB AN NPOBEAEHUSA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasaTeneu, KpuTepmeB U CUCTEMbI OLleHUBaHUS pe3yibTaToB 00y4eHUsA
5.1.1 NokasaTtenu oueHUBaHUA

Kon HanmeHoBaHWe oLeHOYHOro
Moka3saTenu oueHMBaHUS pe3ynbTaToB 0byyYeHns
KOMMeTeHLMM CcpeAcTBa
WManaraet ocobeHHOCTH NpoekTa kak 06bekTa ynpaBneHus.
MonsaTne npoekta. Knaccudmkaumsa npoektos. OCHOBHbIE
Bonpochkl anst ycTHoro
XapakTtepucTukun npoekta. OTnnyme NPoeKTHOro ynpasneHns ot
cobecenoBaHu
NpOLECCHOrO.
MnK-5
MpakTnko

CocTaBnsieT nnaH ynpaBreHust NpoekTa.

YunTbiBaeT (akTopoB pucka npoekta. [1poBoauT ayauT u
3aBepLueHne paboTbl Hag NPOEKTOM.

OpueHTnpoBaHHble 3aaHnA

5.1.2 Cuctema n KpUTEPUM OLIEHMBaAHUSA

LWkana oueHnBaHns

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTU KOMNETEHLIMIA

YcTHOoe cobecenoBaHue

MncbmeHHas paboTa

5 (oTnmn4HO)

MonHbIN, uncuyepnbiBaOWNA OTBET, SIBHO
OEMOHCTpUpYOLWMIA yboKkoe NoHMMaHue
npeamMetTa W LUMPOKYID 3pyauuuio B
oueHuBaemon obnactn. Kputnyeckun,
OpUrMHarnbHbIV NOAXOA K MaTepuany.

4 (xopoLuo)

OTtBet NMONHbIN, OCHOBaHHbIN Ha
npopaboTke BCEX 06sa3aTenbHbIX
WUCTOYHUKOB umHdopmauun. [llogxon K
matepuany OTBETCTBEHHbIN, HO
CTaHAapTHbIN. MpucyTcTByIOT
Hebonbwure npobenbl B 3HaAHUSAX UK
HeCyLLEeCTBEHHbIE OLUMOKN.

3 (yoosnetsopuTensHo) | [leMOHCTpUpyeT noHMMaHue npeameTa B

OtBeT BOCnpon3BogUT B OCHOBHOM TOJ1bKO

NEKUMNOHHbIE martepwarnbl, 6e3
CaMOCTOSTENbHOMN paboThl c
pEeKOMEHL0BaHHOMN nutepaTypon.

uenom, 6e3 yrnybneHns B getanw.
MpncyTCTBYIOT  CyLLECTBEHHblE  OLINGKM
unn npobenbl B 3HAHUSAX MO HEKOTOPbLIM
TemMam.




HecnocobHocTb OTBETUTL Ha Bonpoc 6e3

nomoLLM aK3ameHaTopa. HeaHaHue
2 (Hey[OBNETBOPUTENLHO) | 3HAYUTENBHON  YacTU  MPUHLMMNANBHO
BaXXHbIX 3NeMeHTOB ANCLUMNINHGI.

MHoro4uncneHHble rpybbie owmbku.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA NN UHbIe MaTepuarnbl, HeO6XoAMMbIe AN OLleHKN 3HAHUWA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AesATeNIbHOCTH
5.2.1 NepevyeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | dopMynmnpoBKM BONPOCOB

Kypc 2

MoHaTne npoeKkTa U ero OCHOBHbIE XapaKTePUCTUKAN

Knaccudukaums npoekToB

OTtnnuunga NPOEKTHOro ynpasnieHna oT npouecCHOro

MHTerVIpOBaHVIe NPOEKTOB CO CTpaTerm4eCknMm nriaHomMm pas3BuUTuUA opraHmn3auumun.

MopTdhenb npoekToB. Mporpamma passuThs. YCTaHOBINEHNE CBA3N MexXay NpoekTamun u ctpatermen busHeca
(SPM)

XapaktepucTuka cpefbl yrpasneHUs NpoeKToM.
OpraHun3aumoHHbIe CTPYKTYPbI YNPaBReHNsi NpOeKTamm
HKN3HEHHBIN UUKN NpoekTa

CrangapTbl B 06nacTv ynpaBneHus npoeKkTamu.
XapakTepucTvka 3f1IeMEHTOB CUCTEMbI YNpaBneHns NpoeKTamu.

O[N] O |[AlWIN|F

[EY
o

[y
[y

OcHoBHbIe MpoLecchl ynpaBneHus npoektamu. Kapta npoLeccoB ynpaBneHusi MpoekTamu.

12 MeTpukn onga ynpasneHnsi NpoekTamn n nporpammMamu.

13 Llenn npoekTta. ®opmynmpoBka 3agad npoekra no cxeme SMART.
14 KntoueBble nokasaTtenu ahpekTMBHOCTM NpoekKTa.

15 BusHec-nnaH npoekTta, ero HasHa4yeHue n CTpykTypa

16 TexHUKO-3KOHOMMYeckoe 000CHOBaHME NPOEKTa.

17 KaneHgapHbii nnaH. Metoabl pa3paboTku kaneHaapHoro nnaHa.

18 |PecypcHbiit nnaH npoekTa kak ocHoBa Ans GiogkeTa NpoekTa

19 [PecypcHbiit nnaH npoekTa kak ocHoBa Ans GiogkeTa NpoekTa

20  |XapaKTepucTuKa OCHOBHbIX 3TanoB paspaboTku GioakeTa pacxod4oB NpoekTa.

XapakTepucTrka BO3MOXHOCTEN COBPEMEHHbIX aBTOMaTU3NPOBAHHbLIX pPeLleHuin B 06riacTy opraHusaumm
ynpaBneHYeckoro yyeta npoekTa

21

22 |YnpaBneH4Yeckuii y4eT NpsiMbIX U HaKMagHbIX pacxodoB MpoeKTa.

23  |YnpaBneH4Yeckuin y4eT NpsiMbIX U HaknagHbIX PacxodoB NpoekTa.

24 CoBpeMeHHble NT-peluerns gns 6rooxkeTMpoBaHNS NpoekTa.

25  |Tunosble NpoGrnemMHble 06nacTi NpoekTa U MaeHTUdUKaLMsa PUCKOB NpoekTa.

26 OueHka p1CcKoB npoekTa

27 KonnyecTBEHHbIN U KA4YECTBEHHLIN aHaNM3 PUCKOB.

28 MnaH pearmpoBaHns Ha PUCK.

29 MnaH Ha cnyqa|7| HenpeaBUOeHHbIX obcToaTenscTB. Pacyet 3aTtpaTt Ha cnyqalh HenpeaBUOeHHbIX obcToaTenscTB

30 MOHUTOPWHTI 1 KOHTPOSb PUCKOB.

YnpaBneH4eckui yyeT 3aTpaT Ha nepcoHan npoekta. OueHka apeKTUBHOCTU KOMaHAbl U OTAENbHbIX

31 o
ncnonHuTenen B NpoekKTe.

32 XapaKTepI/lCTI/lKa OCHOBHbIX 0OBHEKTOB ydyeTa Ha aTane UCNOoJTHEHNA NpoeKTa

33 YnpaBneH4eckuin y4eT AOroBOpoOB C NOCTaBLUMKaMM MpoeKTa.

34 AHanus ucnonHeHust 6rogxeTa(CToMmocTn) npoekTa. MeTon 0CBOEHHOrO o6bema.

35 MHBECTULMNOHHBIN KOHTPOJIb B npouecce BbINOJIHEHUA NpOeKTa.

36 Ll,enw M CcoCTaB OTYETHOCTU NO UCMOJTHEHUIO NMpOeKTa.

37 |YnpaBneHuyeckuii aHanu3 cTaTyca NpoekTa.

38 YCnosusa n 0OCHOBHbIE 3Tanbl npouecca 3aKkpbliTUA NpoeKkTa

39 |Uenu, 3akasunku, Buabl, hopmart, nnaH 1 UCMIOSNIHUTENV ayauTa NpoekTa.

5.2.2 TunoBble TeCcTOBbIe 3aAaHUA

He npegycmoTpeHo
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agaymn, Kenchbl)

TunoBble NPaKTUKO-OPUEHTMPOBAHHbIE 3a4aHuns (3agaym, Kenckl) HaxogaTcs B MNpunoxeHuun kK gaHHon P



5.3 MeToanuyeckne matepuanbl, onpegensivolime npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUI, BrageHui (HaBbIKOB
1 (UNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4atrowwerocsi K npomMexyTo4yHoWn aTrectaumm U NopsAoK NUKBUAALIMKM aKafgeMUyecKomn
3a10/MKEeHHOCTH

lMpoBedeHne NPOMEXYTOYHOW aTTecTauun perfiameHTMpPOBaHO JloKanbHbIM HOopMaTtuBHbIM aktom CI6MYMNTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLErO KOHTPONSA YCNeBAaeMOCTM U MPOMEXYTOYHOM aTTecTauumn obydaroLmxcay

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No gucumnimnHe

YcTHada X MucbMeHHas KomnbloTepHoe TecTupoBaHue WHas

5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMmn nNo AUCLUUNInHe

B TeyeHne cemecTpa BbINOMHAIOTCSA KOHTPOSIbHbIE paboThbl
6. YYEBHO-METOOMYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE OUCLUUMIINHDbI

6.1 YyebHasa nutepatypa

ABTOp | 3arnasue | WN3pgatenscTeo | l"op vspaHua | Ccblnka

6.1.1 OcHoBHas yye6Hasa nuTepaTtypa

Mutep, Otpunn, 34am,|PrHaAHCOBLIN MEHEOXKMEHT U http://www.iprbooksh

Maknennn, NoHos, B. |ynpaBneHyeckni ydeT pAns Mockea: AnbnuHa 2020 0p.ru/93035.html
pykoBoguTenewn " Mabnuwep
BusHecMeHoB

Kapnosa, T. . YnpasneH4eckumn yyeT Mocksa: FOHUTU-OAHA 2017 gg%ﬁ%ép;?&?ksh

6.1.2 lononHuTenbHasa yyebHasa nutepartypa

3arpuBHas U. VY. MpakTnyeckue acnekThbl http://publish.sutd.ru/
BHEApeHus tp_ext_inf_publish.ph
yrnpaBreH4YecKoro y4yeTa. cne.: cnerynrta 2017 p?id=2017210
WHTepakTmuBHas dopma
06y4eHus

3arpusHas L. Y. MpakTuyeckne acnekTbl http://publish.sutd.ru/
BHEApeHus . tp_ext_inf_publish.ph
yrnpaBneH4YyecKkoro yyeTa. Cre.: CTerymTA 2017 p?id=2017506
KoHTponbHas paboTa

6.2 NMepe4yeHb NnpoceccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALUOHHO-CMPABOYHbLIX CUCTEM
MHdopmaumoHHasa cuctema «EamHoe okHO gocTyna k obpasoBatenbHblM pecypcaM. Pasgen. MiHdopmaTuka u
NMH(POPMaLMOHHbIE TEXHONOMMM» [ONeKTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6
OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
KomnbloTepHas  cnpaBoyHo-npaBoBas cuctema  KoHcynbTaHTlInioc  [OnekTpoHHbln  pecypc]l. URL:
http://www.consultant.ru
6.3 MNepeyeHb NMLEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoro oéecneyeHust
1C:Mpeanpusatme 8. KomnnekTt gns obyyeHns B BbICLUNX M CpeaHMX Y4ebHbIX 3aBegeHusx. Npogaxa no gorosopy
C y4ebHbIMM 3aBegeHMAMN 06 UCNONb3oBaHUK B y4eOHOM npoLiecce no 3asBkam
MicrosoftOfficeProfessional

Microsoft Windows

MicrosoftOfficeProfessional

Microsoft Office Standart Russian Open No Level Academic
Microsoft Windows

Microsoft Windows Home Russian Open No Level Academic Legalization Get Genuine (GGK) + Microsoft
Windows Professional (Pro — npodeccunoHanbHas) Russian Upgrade Open No Level Academic

Microsoft Windows Professional Upgrade Akagemnyeckast nuueH3ns

CINC KoHcynbtanTlntoc

6.4 OnucaHue MaTepuanbHO-TeXHMYECKon 6a3bl, Heo6XoAUMON Ans ocyllecTBIIeHUA obpa3oBaTeNlbHOro
npouecca no AUCUUNIIMHe

Ayautopus OcHalleHne
JlekumoHHas MynbTuMeauiiHoe ob6opyaoBaHmue, creumanuaposaHHas Mebenb, gocka
aVvINTODUA

YyebHada ayanTopusa CneumanmsprBaHHaﬂ mebenb, gocka

MynbTMeauiiHoe o6GopyaoBaHWe, KOMMbIOTEPHasi TEXHWKA C BO3MOXHOCTbIO MOAKIHOYEHUS K
KoMmnbloTepHbIl knace [ceTn  «MHTepHeT» 1 ofecrieyeHneM [OCTyna B 3NEKTPOHHY  MHE(OPMALMOHHO-
obpasoBaTenbHyio cpeny




MpunoxeHne

pa6oqel7| nporpamMmbl AUCUUNNNHBI [TpakTU4yeckMe acnekTbl BHeAPEHUS YNpaBaeH4YeCcKoro npoekra
HauMeHo8aHue AUCUUMNIUHbI

no HanpasneHuio nogrotoskn _38.04.01 SkoHOMUKa
HanmMeHoBaHue Ol (npocuns): YnpaBneHYeCcKn yyeT u BHYTPEHHUIA ayanT
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHunA (3aAa4u, Kenuchbl)

Ne n/n

YCnoBus TMNoBbIX MPaKTUKO-OPUEHTUPOBAHHLIX  3adaHui (3a,u.aq, KeVICOB)

OpraHuzauus, 3aHMMaloWascs npuobpeTeHnem, MOHTaXOM WU obcnyxvBaHveMm o6opygoBaHus, uMmeeT
CrneayoLLyo OpraHnM3aLoOHHYI0 CTPYKTYPY: UHXEHEPHO-TEXHUYECKUIN OTAEN, KOMMEPYECKUN OTAEN, NMPOEKTHLIN
otaen, byxrantepus, agmmHucTpaums. Kommepyeckuin otaen obpabatbiBaeT 3akasbl, npopabaTtbiBaeT ycnosus u
3aKnvaeT [OOroBopbl C KNMEHTaMu B pamkax npoekta. [1poekTHbI oTAen 3aHumaeTcs pa3paboTkon
TEXHWYECKOr0 3afjaHns Ha OCHOBE NPeABapUTENbHO MOMyYEHHbIX OT 3akasyuka AaHHbIX B COOTBETCTBUM C
3aKI0YEHHBIM JOrOBOPOM. VIHXEHEePHO-TEXHUYECKUIN OTAEN BHEAPEHNEM MPOEKTa, KOTOPbIV BKIOYaeT JOCTaBKY
obopydoBaHNA 3akasvMKy, MOHTaX, 3amyck M obcCnyxuBaHuWe, a Tawke MOCnenpoaaxHylo AopaboTky wu
MOAEpHM3aLMI0 TEXHNYECKMX MoLLHocTen. CdopmmpoBaTb (MMHAHCOBYO CTPYKTYPY OpraHm3aumm.

OpraHunsauus, 3aHnMatowasncs npmobpeTeHnem, MOHTaxoM 1 obcnyxmeaHneMm obopyaoBaHns, UMEeT CriedyoLLyio
OpPraHn3aumnoHHYIO CTPYKTYPY: MHXEHEPHO-TEXHNYECKUIA OTAEN, KOMMEPYECKUIA OTAEN, MPOEKTHLIN OTAEN,
Oyxrantepus, agMuHUCTpaums. Kommepyeckuin otaen obpabatbiBaeT 3akasbl, npopabaTbiBaeT yCnosus u
3aKrn4vaeT AOroBopbI C KNMeHTamu, 3aHMMaeTcs noctTaBkaMu obopyaoBaHus B pamkax npoekTa. [poekTHbI oTaen
3aHMMaeTcsa pa3paboTKoN TEXHUYECKOro 3adaHns Ha OCHOBE NpeABapUTENbHO MOMyYeHHbIX OT 3aKa3unka AaHHbIX B
COOTBETCTBUW C 3aKMOYEHHbIM [OrOBOPOM. VIHKEHepHO-TEXHUYECKUIA OTAEN BHEAPEHNEM MPOEKTa, KOTOPbIV
BKIovaeT npuobpeTeHne, 4OCTaBKy 0O0PYAOBaHUS, MOHTaX, 3aMyCcK U 0BCnyXvBaHWe, a TakkKe NocnenpoaaxHyo
[opaboTKy N MOAEpHM3aLMI0 TEXHUYECKUX MOLLHOCTEN. BbigennTe G1u3Hec-npoLeccsl opraHn3aumm u nx
KknaccmguumupoBaTb.

OpraHusauus, 3aHnmatoLasncs npuobpeTeHnemM, MOHTaXXoM u obcnyxmeaHnem obopyaoBaHus, UMEET CrieayoLLyto
OpPraHN3aumnoHHYIO CTPYKTYPY: MHXEHEPHO-TEXHNYECKUI OTAEN, KOMMEPYECKUIA OTAEN, MPOEKTHLIN OTAEN,
Oyxrantepus, agMuHucTpaumsa. Kommepyeckuin otaen obpabaTtbiBaeT 3akasbl, npopabaTbiBaeT yCrnoBus 1
3aKntoyaeT JOroBopbl C KMEHTaMu, 3aHMMaeTcs noctaBkamn obopydoBaHMs B paMkax npoekTta. [MpoekTHbI oTaen
3aHMMaeTcsa pa3paboTKoN TEXHUYECKOro 3adaHns Ha OCHOBE NpeABapUTENbHO MOMyYeHHbIX OT 3aKa3unka AaHHbIX B
COOTBETCTBUW C 3aKIMOYEHHbIM [OrOBOPOM. VIHXEeHepHO-TEXHNYECKUIA OTAEN BHEAPEHNEM MPOEKTa, KOTOPbIi
BKIovaeT npuobpeTeHmne, OCTaBKy 0O0pYAOBaHUS, MOHTaX, 3aMyCcK U 0BCnyxXrBaHWe, a TakkKe NocnenpoaaxHyo
[opaboTKy M MOAEPHM3ALMIO TEXHNYECKUX MOLLHOCTEN. LieneBbiMy nokasaTensamm opraHn3aummn SBnsoTCs Bblpyyka
n EBITDA. [0 onbITy NpowrnbIX NeT AOXOAbl OT MPOEKTUPOBAHNSA TEXHOMOMMYECKNX MOLLHOCTEN, MpuobpeTeHns n
MOHTaxa obopyaoBaHus coctaensaoT 60% B obwwen Boipyykn. OctaBumnecsa 40% NpuxoaMTCS Ha BbIPYYKY OT YCyr no
TEXHMYECKOMY OBCMYXMBaHWNIO N MOAEPHU3aLmMN.  YNpaBreH4Yeckas OT4ETHOCTb OpraHmM3auum COCTONT U3 3-x
pasgenos: 1) ynpaBneH4yeckast OTYETHOCTb MO MCMOMHEHMIO KIOYEBbIX NOKa3aTenen AenaTenbHOCTM opraHmM3auum, 2)
ynpasrneH4yeckas 0TYeTHOCTb MO aHanu3y ucnonHeHus 6iomkeTa, 3) cTaHgapTHas ynpasneHyeckasi OTHETHOCTb
(ynpaBneHyeckuin 6anaHc, ot4eT o npunbbinsx n yositkax, OQAC). OnpenenuTe: 1) CTPYKTYpy CUCTEMBI
ynpaBfeHYecKoro yyeta opraHmsanmm, 2) coctaB CPaBOYHMKOB W KnaccmuukaTopos AM151 MOAENN yNpaBneHYecKoro
yyeTa AaHHOW OpraHuM3auumn.
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