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Pabouas nporpamMmma AMcUMNMHBLI COCTaBEHa B COOTBETCTBUM C heaeparnbHbiM rocyaapcTBeHHbIM 0b6pa3oBaTesbHbIM
CTaHOapToM Bbicllero obpasoBaHusa no HanpasneHuto nogrotokn 38.03.02 MeHemKMEHT, YTBEPXKAEHHBIM MPUKA30M
MuHnctepcTBa obpasoBaHusa n Hayku Poccuinckon ®eaepaumm ot 12.08.2020 r. Ne 970

CoctaButens (u):

KaHAMAAT SKOHOMUYECKUX Hayk, [JoueHT KukunHa Onbra
Ot kadenpbl cocTaBUTENS: TutoBa MapuHa
3aBegyownin kadheapor MeHemXXMeHTa HwukonaesHa

Ot BbINycKkatoLeln kadeapsbi: TuTtoBa MapuHa
3aBegytowmin kadeapon HwvkonaesHa

MeToanyeckun otgen:




1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb avcumnnuHbl: cchopMmpoBaTb KOMMETEHLUN oby4aroLlmxcs B obnactu paspaboTkm GusHec-nnaHa
npoekTa, 060CHOBaHMSA €ro (PMHAHCOBBLIX U TEXHUKO-3KOHOMMUYECKUX MoKasaTenen C Lenbio CUCTEMHOrO MiaHMpoBaHUs
pasBUTUS OpraHn3aLnu.

1.2 3agaum AUCLUNIINHbI:

— M3Y4YMTb CYLUHOCTb, BMAbI, HanpaBneHUs, MeToAbl M rnokasaTenu MNaHUPOBaHUS TeKyllen AeATerbHOCTU
npeanpusaTus (opraHmnsaumn);

- U3Yy4uTb CTPYKTYpPY OGU3HEC-NnaHa npoekTa co3gaHus UNN pasBUTMSI OpraHM3auun U OCHOBHOE coAepikaHue
Kaxkgoro pasgena;

— MOAroTOBMTL OOyvaroWMXCA K camocTosATenbHOW paboTe no paspaboTke OGusHec-nnaHa cosgaHus unu
pasBUTUS KOHKPETHOW opraHM3aumm n 060CHOBaHMIO LieniecoobpasHOCTN ero peanusauum.

1.3 Tpe6oBaHusA K NpeaBapUTeNbHON NOAroTOBKe 06y4aloLerocs:

MpepBapuTenbHas NOAroToBKa NpegnonaraeT co3gaHne OCHOBbI AN OPMUPOBAHUSA KOMMNETEHLMI, YKa3aHHbIX
B M. 2, MPU U3YYEHUN OUCLUMIINH:

OnepaunoHHbIi MEHEIKMEHT

OKOHOMVKa NpeanpusaTUS
Teopus opraHMsauum
MapkeTuHr

2 KOMMNETEHUMN OBYYAIOLWEIrocs, ®OPMUPYEMBbIE B PE3YJNIbTATE OCBOEHUA OUCLIUMINNHBI

OlK-4: Cnocob6eH BbISIBNSATb U OL,eHUBaTb HOBbIe PbIHOYHbIE BO3MOXHOCTHU, pa3pabaTbiBaTb OM3HEC-NnaHbl
C034aHu1s U pa3BUTUS HOBbIX HanpaBreHW AesTeNbHOCTUA U OpraHU3auum;

3HaTb: HasHayeHue, UHOPMaLMOHHOE obecneyveHne, pasfernbl, OCHOBHbIE TEXHUKO-3KOHOMMUYECKME U (pUHaAHCOBbIE
nokasartenu busHec-nnaxa;

YMeTb: BbINOMHATL HEOGXOAMMbIE TSt COCTaBMNeHUs1 SKOHOMUYECKUX Pa3fernoB MNiaHoB pacyeTbl, 0G0CHOBbLIBATL WX U
NpeacTaBnsTh pesynbTaThl paboTbl B COOTBETCTBUM C MPUHSATLIMU CTaHAapTaMK;

BnapeTb: HaBblkaMu pa3paboTKM OCHOBHbIX pa3fernosB 6usHec-nnaxHa.

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

O |KoHTakTHas
< ¢]
o paboTta
5@ WHHoBaL,
HanmeHoBaHWe 1 cogepxaHune pasgernos, 8 Z CP hOPMb!
TEM 1 y4eOHbIX 3aHATUI % S TNek. Mp. (4achbt) SAHSITU
(&)
© g | (uachl) | (vackl)
4

Paspen 1. BbuasHec-nnaHnpoBaHne B
OeATEeNbHOCTY NPeanpuaTrs (opraHnsaumm).

Tema 1. CywHocTb 6usHec-nnaHNMpoBaHus.
lMnaHupoBaHWne Kak PyHKUNS MEeHeOXMeHTa. 2 16 nn
Buabl nnaHvposaHus.

Tema 2. MNpuHUMnbl, METOAbI U HANpaBreHNs
OGu13Hec-NNaHMpPOBaHUS.

UTtoro B cemecTpe (Ha kypce ansa 3A0) 4 32

KoHcynbTaumm n npomexyToyHas

aTtTectauus - HeT

Paspen 2. T[lnaHupoBaHue  TekyLien
OeAaTenbHOCTU NpeanpuaTus.

Tema 3. [lnaHupoBaHue npogax W
Npou3BOACTBA NPOAYKLMN.

Tema 4. [lNnaHnpoBaHue noTpebHOCTN B
NPOV3BOACTBEHHBLIX pecypcax.

Tema 5. [lnaHnpoBaHWe YUCIEHHOCTU
nepcoHana v doHga 3apaboTHOM NNaThl.

Tema 6. [MnaHupoBaHue cebectoumocTn| 4
NpogyKUNN.

Tema 7. [InaHupoBaHne npubbinn n
peHTabenbHOCTU.

Pasgen 3. OcHoBHble pasgensl
OGu3Hec-NnaHa NpoekTa u Nx cogepxaHue.

Tema 8. lNoHATME GusHec-nnaHa npoekTa.
CraHgapTbl OunsHec-nnaHa. Pasgenbl 1 10 nn
OusHec- nnaxa.




:ﬁaM: 9. KOpuanyeckunin 1 opraHM3aLMOHHbIN 1 > 10 un

Tema 10. MapKeTUHroBbIM NnaH. 1 2 10 nn

Tema 11. MNMpon3BOACTBEHHbIN NSiaH. 1 15 I

Tema 12. PuHaHCOBbLIN NNaH. 1 6 10 nn
Utoro B cemecTpe (Ha kypce ansa 3A0) 12 24 90

KoHcynbTaumm n npomexyToyHas

attectauus (Sk3ameH, Kypcosas paborta) 4,5 13,5

Bcero koHTakTHasA pa6bota n CP no

445 135,5
OVUCLUMMIVHE

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu v 3aga4u KypcoBou paboTbl (npoekTa): Llenb kypcoBow paboTbl - pas3paboTaTb OCHOBHbIE pasfensbl
OGuM3Hec-nnaHa NpoekTa co3gaHns HOBOW OpraHmn3aLmmn (OTKpbITUS HOBOro Bu3Heca) unu paclumpeHns esaTenbHOCTH
OEeVCTBYIOLEN opraHusaumm.

3agauu kypcoBon paboThbi:

- 3aKpenuTb TEOPETUYECKNE 3HAHMS U Pa3BUTb NPaKTUYECKNE HaBbIKK;

- pa3BuUTb HaBblkM CAMOCTOATENBHON PaboTbl.

4.2 TemaTnka KypcoBou paboTbl (NpoekTa): Tema KypcoBor paboTbl, KOTOpasa yka3blBaeTCA Ha TUTYNIbHOM
NncTe, MOXET 3By4YaTb crieqyrolmm obpasom: «PaspaboTka OM3Hec-nnaHa NpoekTa paclmpeHns AesTernbHOCTM
opraHunsaummny, «PaspaboTka 6Gu3Hec-nnaHa no oTKPbITUIO HOBOro BusHeca», «Pa3paboTtka busHec-nnaHa
(BnAg GusHeca)».

CTyLeHTbl caMOCTOATENBHO BbIGMpatOT BMA AEATENBHOCTM AN pa3paboTku OM3Hec-nnaHa npoekTa.

4.3 TpeboBaHUs K BbINOMIHEHUIO U NPeACTaBIIEHUIO pe3ysibTaTOB KypCcOBOW paboThbl (NpoekTa):
KypcoBas paboTta pgomxHa ObiTb BbINOMHEHa CTPOrO B COOTBETCTBMM C METOAMYECKMMU YyKasaHusaMn u
odopmrieHa B cooTBeTCTBUM ¢ TpeboBaHmamu TOCT 7.32-2017.
BusHec-nnaH npoekTa AOMKeH coaepXaTb cneayowime pasgens:
. MemopaHaym KoH(MAeHUMansHOCTH.
. BusHec-npegnoxeHue.
. Pesiome.
OnucaHue npegnpusTusa (opraHMsauun).
. Onucanve npopaykTa (ycnyru).
. AHann3 pbIHOYHON CcUTyaL M.
. OpraH13aumoHHbI Nnax.
. MnaH npogax 1 mapkeTuHra.
. MnaH npounssoacTBaa.
10. dMHaAHCOBLIN NNaH.
11. BkoHOMMYecKas u bmHaHcoBas oueHka 3dhPEKTUBHOCTU NPOEKTA.
12. OueHka pMCKOB 1 X MUHUMU3ALNSI.
13. KanengapHbIvi nnaH peanusauumn npoekTa.
14. MNpunoxeHus.
Kypcosas paboTa He NpuHMMaeTCs K 3awuTe, ecnu:
* HE BbIMOJIHEHbI TPEOOBaHUSI N0 0CPOPMIEHMIO;
* He Npon3BeaeHbl pacyeTbl TEXHUKO-3KOHOMUYECKUX 1 (DMHAHCOBbLIX NoKa3aTtenen busHec-nnaHa.

©ONOUAWNR

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3yfibTaToB O00y4yeHus
5.1.1 NMoka3aTenun oueHUBaHUA

Kon HanmeHoBaHWe oLeHOYHOro
MokasaTenu oueHnBaHWs pe3ynbTaToB 00y4YeHuUs
KOMMNeTeHUun cpencrea
BOMPOCHI ans YCTHOIo
HasblBaeT  pas3genbl, OCHOBHbIE  TEXHWKO-IKOHOMUYECKME W .
. cobecenoBaHus;
(bUHaHCOBbIE NokasaTenu GusHec-nnaxHa;
o NPakTUKO-OPUEHTUPOBAHHOE
OriK-4 BbINOMHAET MOMUCK WMHGOpMauuM, HeobxoouMOW Ansa COCTaBeHUA sapaHue;
pasgenoB bM3Hec-NnaHa; ’
. . NPaKTUKO-OPUEHTUPOBAHHOE
NpoBOAUT pacyeTbl NokasaTtenen addpekTMBHOCTN BU3HEC-NNaHa; sapaHue:

5.1.2 Cuctema v Kputepum oLeHMBaHUA

KpuTepun oLeHMBaHUA CPOPMMPOBAHHOCTU KOMMNETEHLIMIA

YcTHoe cobecenoBaHme

LLikana oueHnBaHUs
| MucbMeHHas paboTa




5 (oTnnyHO)

[aH nonHbln pas3BepHyTbI OTBET Ha
TeopeTnyeckun Bonpoc. Pewaet 3apady
6e3 ownBoK.

MNonHoe wu Pa3HOCTOPOHHEE paccMoTpeHne
BOMpPOCOB, cBupgeTenbcTByolee [0}
3HaYUTENbHON CaMOCTOSATENBHOMN pa60Te C

MCTOYHUKaMK. KayecTBO WCMOMHeHMss Bcex
3MEeMEHTOB paboThbl COOTBETCTBYET
Tpe6oBaHusaM, cofepxaHue NOSIHOCTLIO
COOTBETCTBYET 3agaHuio. Pa6ota

npeacrtaeriieHa B Tpe6yeMble CPOKM

4 (xopoLuo)

OTBeT Ha TeOpeTVI‘-IeCKVIVI BONpOC AaH HEe B
nonHomMm obbeme, ecTb MesKne 3amedaHms
no 3ajade.

Pabota BbINONMHEHA B  COOTBETCTBUM C
3agaHneM. Nmetotca oTAenbHble
HecyllecTBeHHble owunbkn B pabote wunu B
oTBeTax Ha NnocCTaBJ/ieHHble BOMNPOCbI, MOryT
UMEeTb MEeCTO OTCTyNnfeHuss OoT  MpaBwuil
odopmneHns paboTbl MMM HapyLUeHbl CPOKU
npegocTaBneHnst paboThl K 3awmTe

3 (yooBneTBOpPUTENBLHO)

OTBET Ha TeopeTMYeCKUii BOMpocC AaH He B
NnofiHoM oGbeme, CepbesHble OLWWNGKM B
3apave.

3agaHuve BbIMONTHEHO MOMHOCTLI, HO B paboTe
€CTb OTOEsNbHble CYLIECTBEHHble  OLNGKY,
NPUCYTCTBYIOT HETOYHOCTM B OTBeTax, nmbo
KayecTBO npencTaBneHnst paboTbl H13Koe, NGO
paboTa npeacTaBneHa c 0no3gaHueM.

2 (HeynoBnETBOPUTENBHO)

3agaya He pelleHa UM ecTb rpybble

OLLMOKN. KayectBO oTBeTa Ha
TEOPEeTUYECKMIA BOMPOC 3HAYEHUst He
nMmeer.

OtcyTtcTBME ofHoro nnm HECKOMbKUX
o0si3aTenbHbIX 3NEeMeHTOB 3ajaHus, nnbo
MHOIOYMCEHHbIE TPYyOble owunbkn B paboTe,
nmbo rpyboe HapyLleHne npaBun oopMIIeHUs
h CpOKOB npeacraBneHns paboTbl.
CopepxaHue paboThl NONHOCTLIO He
COOTBETCTBYET 3afaHuto. HecnocobHoCTb

OTBETUTb Ha BOMpOC oes nMoMoLLn
ak3ameHaTtopa. [peacraBneHne vyxon paboThbl,
nnarmar, nMbo oTkas OT NpeAcTaBneHust paboTbl

5.2 TunoBble KOHTPOJbHbIE 3a4aHUA UNN UHbIe MaTepuarbl, HeO6XoAMMbIe ANSl OLIEHKU 3HAHUNA, YMEeHUN,
HaBbIKOB U (UNK) ONbITa AeATeNIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | DoOpMynNMpoBKM BONPOCOB
Kypc 3
1 CyLHOCTb 1 Ha3Ha4veHve BusHec-NnaHNpPoBaHUS B ynpaBneHu opraHnsaumnen (npeanpusatuem).
2 CopepxaHue b13Hec-NNaHMpPOBaHMS Ha NPeanpuaTn.
3 MpuHUMNbI 1 MeToAbl NNaHMPOBaHWS.
4 MoHsTHe, Lenb u 3agaym coctaBneHus busHec-nnaHa npoekTa.
5 CTtaHgapTbl U CTPYKTypa GU3Hec-nnaHa.
6 AHanus 6usHec-cpebl opraHM3aumm.
7 MapkeTUHroBbIN NnaH.
8 Mpon3BoOACTBEHHbIN NIiaH.
9 KOpugudeckuin nnaH.
10 OpraHu3aumoHHbIV MiaH.
11 drHaHCOBbIN NNaH.
12 OueHKa 1 MUHUMM3aLNSA PUCKOB.
13 MnaHnpoBaHNe KOHKYPEHTOCMOCOOHOCTM NPOAYKTA.
14 Ctpateruv n metoabl LLeHoobpa3oBaHus.
15 MnaHvpoBaHWe YUCNEHHOCTN NepcoHana.
16 MnaHvpoBaHWe pacxofoB Ha onnaty Tpyaa.
17 NCTOYHUKM BHELLHEN U BHYTPEHHEN MHOPMALIMK, UCNONb3yeMON B NpoLiecce NnaHMpoBaHus.

5.2.2 TunoBble TeCTOBble 3aAaHUA

He NpeayCMOTpPEHbI

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuUA (3agaym, Kerchbl)




1. Mo npeanoXeHHbIM pacchTaVlTe nnaHoBble NoKa3aTesi Npon3BoACTBa U NpoaaX NpoayKunn.
2. Mo npeanoXeHHbiMm pacchTaVlTe NaHOBbIE MOKa3aTesiM YUCIeHHOCTU nepcoHana n pacxoaoB Ha onnarty

Tpyaa.

3.To npeanoxeHHbIMm pacchTaVlTe nraHoBbl€ NoKa3aTenun I'IpVI6bIJ'IVI n peHTaGeJ’IbHOCTVI.

4. Tlo npefnoXeHHbIM paccyuTaiTe MNaHOBYK NOTPEBGHOCTL MPeanpusATUM B MaTepuanbHbIX pecypcax U

obopyanoBaHun.

5.3 MeToguyeckne matepuansl, onpegensiowme npoueaypbl OleHUMBaHUA 3HAaHUWA, YMEeHUH, BageHni (HaBbIKOB

1 (MNK) NPaKTUYECKOro onbiTa AesATeNIbHOCTH)

5.3.1 YcnoBusa gonycka o6y4yarowerocs K npoMeXXyToyHou atrecTauum u nopsaok NMMKBMAALUM akageMnyeckom

3aA0J1IKeHHOCTU

lMpoBeaeHe NPOMEXYTOYHON aTTecTauMu perrfnamMeHTMPOBaHO NMOKanbHbIM HOpMaTuMBHbIM aktom CIGMYMTO
«lMonoxeHne o NpoBeAeHUM TEKYLLIEro KOHTPOIS YyCNeBaeMOCTU Y NPOMEXYTOYHOM aTTecTaumm obydarroLwmxca»

5.3.2 ®opma npoBefeHUs NPOMEXYTOYHOM aTTecTaumm No AUCUMNInHe

YcTHas X

MucbmeHHas

KOMI'IblOTepHOB TecTnpoBaHune

5.3.3 Ocob6eHHOCTN NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauMn nNo gUCLUUNnHe

OTCyTCTBMe BO3MOXHOCTMU MOJSIb30BATbCA KOHCMNEKTOM U WHbIMMU MaTepuanamu; BepHOe pelleHune 3aaaqun
ABNAEeTCA NnpyuHuunuanbHbIM - ONA cOoa4vn 3K3aMeHa; BpeMA Ha NoAroToBKY TeOpeTu4eCKoro Bonpoca u pelleHne 3agaydiu -

45 MUHYT.

NHas

6. YYEBHO-METOOMYECKOE N UH®OPMALMOHHOE OBECMNEYEHUE OUCLUUNIIUHBI
6.1 YuebHas nutepartypa

AsTOp

| 3arnasve

M3paTtenbcTBO

| loa nspaHua |

Ccblinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

Opnosa Il. U. BusHec-nnaHupoBaHuve Mocksa: Jawkos 1 K, At 2018 http://www.iprbooksh
Mn 3p Megua op.ru/75227.html
Opnoga, M. W.,|busHec-nnaHupoBaHue Mocksa: Jawwkos 1 K, An 2020 http://www.iprbooksh
nyxosown, M. U. Mu Op Meguna 0p.ru/90232.html
MasunkuHa, E. U. BusHec-nnaHnpoBaHue Capatos: By3oBckoe 2017 http://www.iprbooksh
obpasoBaHue op.ru/63198.html
YepHsik, B. 3.,|busHec-nnaHnposaHue http://www.iprbooksh
Opvawsunn, H. [, op.ru/71209.html
Axsnegnann, 0. T,
Bbapvkaes, E. H.,
ApTembes, H. B, .
K B B Mocksa: FOHUTUN-OAHA 2017
pVYBOPOTOB, ,
Kanuna, A. B.,
MeseHueBa, O. B,
YepHsk, B. 3., Yapaes,
r.r.
6.1.2 lononHuTenbHasa y4yebHas nutepaTtypa
BekeToBa, 0. H.,|BusHec-nnaHunpoBaHue . http://www.iprbooksh
HanpeHkos, B. . P Caparos: HayuHan kHura 2019 opl.:)ru/81001?html
BbawknpueB, A. B.,|busHec-nnaHnpoBaHue Ha KasaHb: KasaHckun http://www.iprbooksh
Canuxosa, JI. UW.,|npeanpuatnn HaLUMOHarbHbIN 0p.ru/94965.html
ABunosa, B. B., ncenenoBaTenbCKUn 2018
Mapdupeesa, E. H. TEXHOMOrn4ecknm
yHMBEpcuTeT
Bapkanos, C. A.,|busHec-nnaHuposaHue BopoHex: BopoHexckuii http://www.iprbooksh
Bekuposa, O. H. rocyaapCcTBEHHbIN op.ru/54994.html
apXUTEKTYPHO- 2015
CTPOUTENbHbIN
yHueepcuteT, 95C ACB
opbyHos B. J1. BusHec-nnaHnpoBaHue Mocksa: HTepHeT- http://www.iprbooksh
YHuBepcuteT 0p.ru/56371.html
2016
MHdopmaumoHHbIX

TexHonorun (MHTYWUT)

6.2 MNepe4yeHb npodeccMoHanbHbIX 6a3 AaHHbIX 1 MTHPOPMAaLIMOHHO-CNPABOYHbIX CUCTEM



1.  OdwmumanbHbll  MHTEpHET-MopTan  nNpaBoBoW  MHGopmauun  (dbenepanbHass  rocygapcTBEHHas
NMHOpMaLMOoHHas cuctema) [AnekTpoHHbIn pecypc]. URL: http://pravo.gov.ru

2. OdbmumanbHbIv cauT PegepanbHON cnyx0bl rocygapcTBeHHON cTaTucTukm (Pocctarta) [SnekTpoHHbIN pecypc).
URL:https://rosstat.gov.ru/ (http://old.gks.ru/);

3. EavHasa mexBedoMCTBEHHas MHAOpMaUMOHHO-cTaTucTndeckast cuctema (EMNCC)[OnekTpoHHbI pecypc].
URL: https://www.fedstat.ru/

4. ['oToBbIE OTpacneBble 0630pbl BusinesStat [OnekTpoHHbIN pecypc]. URL: https://businesstat.ru/;

5. OnekTpoHHO-6ubNuoTeyHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

6. MwuHuctepctBO 9KOHOMMYeckoro passuTus Poccuiickon Pepepauun. PepepanbHas rocygapCTBeHHasi
NMHPOpMaLMOHHas cucrema TeppuTopmanbHoro nnaHMpoBaHusA [OnekTpoHHbIn pecypc]. URL:
https://fgistp.economy.gov.ru/

7. MNoptan gna odwuumansHoro onybnukoBaHusa cTaHgapToB PegepanbHOro areHTCTBa MO TEXHUYECKOMY
perynupoBaHunto n MeTpororun [AnekTpoHHbIn pecypc]. URL: http://standard.gost.ru/wps/portal/

6.3 MNepeyeHb NULEH3UOHHOIO U CBO6OAHO pacnpocTpaHseMoro NporpamMmmMHoOro oéecneyeHust
MicrosoftOfficeProfessional

Microsoft Windows
6.4 OnncaHue maTepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXO0AMMOW Ans ocyLlecTBEeHMA obpa3oBaTesfibHOro
npouecca no gucumnnuHe

AyanTtopus OcHalleHue

CneuwnanuanpoBaHHas mebenb, gocka
YyebHasa aygutopus

Myanmme,qMVlHoe oGopyp,osaHme, KOMMNbOTEPHAA TEXHUKA C BO3MOXHOCTbK MNOAKIHOYEHUA K
KomnbloTepHsblii knacc |cetn  «HTepHeT» 1 obecrieyeHMeM  [ocTyna B 3MEKTPOHHY  MH(OPMaLMOHHO-
obpasoBaTenbHyto cpeny
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