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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

11 Uenb paucuumnnuubl: CdopmmupoaTtb

KOMneTeHunn 06yqa+ou.|,er00ﬂ B

cneundrke nNPOEKTHOWN

AeATeNIbHOCTU; OCBOUTb TeOpeTVI‘-IeCKOVI 6asbl n npakTn4yeckme MeTonuKu, no3sondwwine 3q3€beKTVIBHO OCyLLEeCTBIIATb
pa3pa60TKy rocyaapCTtBeHHbIX M YaCTHbIX MPOEKTOB, UX Npe3eHTauunto, MONCK CcpeacTB aAnd UX OoCyLlecTBeHNA U OLLeHKN.

1.2 3apauv QUCLUUNNUHBI:

* O3HaKOMUTLCS C NPEAMETOM yNpaBeHNsi NPoeKkTamu;
* N3y4nTb cneundmrky NPOEeKTHbIX (PYHKLUNA;
* paccMOTPETL NOACUCTEMBI YNPaBIEHNS NPOEKTaMK;

* N3y4nTb OCOBEHHOCTM FOCYAaPCTBEHHBIX U YACTHbIX MPOEKTOB
1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroTOBKe 06y4aloLerocs:
MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBLI AN (DOPMUPOBAHMS KOMMNETEHLIMIA, YKa3aHHbIX

B . 2, npun n3yv4eHnmn ancunninH:
OcHoBbI ﬂpoeKTHOl;I AeATEeNIbHOCTU

YyebHas npakTvka (aHanuTuyeckasa npakTuka)

2 KOMNETEHUMN OBYYAIOLWWEIOCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

MK-1: Cnoco6eH ocywecTBNATL C60p M aHanU3 NepBUYHON MH(pOPMaLMY B pamKaX peanunsauum npoekTa
rocyfapcTBeHHO-4YaCTHOro NapTHePCTBa U yNpaBrieHUsl YerloBeYeCKUMU pecypcamm

3HaTtb: ocobeHHOCTU ynpaBlieHnAa rocygapCTtBeHHbIMM U YaCTHbIMU NpOeKTamMu, NpuHUMUnbl 1 3Tanbl paapa60TKM
rocygapCTBEHHbIX 1 HaCTHbIX MPOEKTOB U NporpamMmm

YMeTb: [laTb aprymMeHTMpoBaHHOE CyXAeHWe O TUMOBOWM TEXHOSOorMI paspaboTku NpoekTa

BnapeTtb: HaBbikamu nnaHnpoBaHNA U opraHn3aumm rocyaapCTBEeHHbIX U HaCTHbIX MPOEKTOB

3 PE3YJIbTATbI OBYYEHUA NO AUCLUNINHE

HaumeHoBaHve 1 copepxaHue pa3aenos,
TeM U y4eBHbIX 3aHATUIA

CewmecTp
(kypc onsa 3A0)

KoHTakTHas
paboTta

CP
(vachbl)

MHHoBaLU.
dopmbl

dopma
TeKyLLero

Jlek. Mp.
(vacbl)| (vacekl)

Pasgpen 1. MeTogonornyeckne OCHOBBI
yrpaBneHnsa NpoeKTamm

Tema 1. OcHOBbI ynpaBneHus npoekTamu
MpakTuyeckoe 3aHATHE: AKTyanbHble
BOMPOCHI MPOEKTHOrO ynpaBneHus

Tema 2. Knaccudukauua npoekTtoB WU
pa3HOBUAHOCTM NPOEKTHOMO yrNpaBneHus
MpakTuyeckoe 3aHATHE: MpyHUMNBI
opraHusaumm MNpoOeKTOB  FOCy4apCTBEHHO-
YaCTHOro napTHepcTBa

Tema 3. OpraHusauuoHHas  CTpyKTypa
ynpaBrieHunsi NpoeKkTaMm

MpakTnyeckoe 3aHATMe: OpraHusaunoHHas
CTPYKTYpa ¥ kagpoBoe obecrneyeHne noekrta
rocy4apCTBEHHO-4acTHOro napTHepcTBa

Paspen 2. PaspaboTtka, QyHKUUM 1
NOACUCTEMbI YNPaBIEHUsSI MPOEKTOM

Tema 4. HavanbHas dasa “ MapKeTuHr
npoekTa

MpakTuyeckoe 3aHATHeE: PaspaboTka
NMPOEKToB rocygapCTBeHHO-4acTHOro
napTHepcTBa

Tema 5. OJkcnepTtusa npoekta. Toprn wu
KOHTPaKThl.
MpakTuyeckoe 3aHATHE: OkcnepTtun3a
NpoeKToB rocygapCTBeHHO-YacTHOro
napTHepcTBa

Tema 6. MNnaHupoBaHue rocygapCcTBEHHbIX U
YaCTHbIX NPOEKTOB

MpakTnyeckoe  3aHATMe:  [naHuMpoBaHue
NMPOEKToB rocygapCTBeHHO-4acTHOro
napTHepcTBa

UTtoro B cemecTpe (Ha kypce ans 3A0)

KoHcynbTaumm n npoMexyTodHas atTectauus
(Bk3ameH, Kypcosas pabora)

ra

ra

ac

ra

ra

10

ra

Mp,AcC

ra

17 17

45

4,5

24,5




Paspgen 3. OcHoBHble 3Tanbl yrnpaBrieHus
rocyfapCTBEHHbIMU 1 YaCTHbIMW NPOEKTaMu

Tema 7. YnpaBneHue CTOMMOCTbO NpoeKkTa
MpakTnyeckoe 3aHsdTHE: Pa3paboTka 3 3 8 ra
OrompKeTa npoekTa

Tema 8. YnpaBneHue KadeCTBOM MpoOeKTa.
YnpaBneHne puckamm NpoekTa

MpakTtnyeckoe 3aHaTue: Knaccudumkauma u
OLIEHKa PUCKOB MPOEKTa 7 OC,MNp

Tema 9. YnpaBneHwe pecypcamu nNpoekTa.
YnpaBneHue KoMmaHOon npoekTa
MpakTuyeckoe  3aHdaTMe:  DopMMpoOBaHME
KOMaH bl NpoeKTa

Tema 10. YnpaBneHve KOMMYHUKaLUSAMM
npoekTta

MpakTuyeckoe 3aHATHeE: PaspaboTka
npeseHTauumn npoekTa

Tema 11. KoHTponb U1 perynupoBaHue
npoekTa. 3aBepLueHne npoekTa.
MpakTnyeckoe 3aHsdTHeE: Pa3paboTka
CMCTEMbI KOHTPOJIA MPOEKTa

Tema 12. YnpaBneHwe rocygapCTBEHHbIMN
nporpaMmmamu 1 NpoexkTaMmu
MpakTnyeckoe 3aHsATHE: Cneunduka
rocygapCTBEHHbIX NpOorpamm

Utoro B cemecTtpe (Ha kypce ans 3A0) 17 17 47

KOHch'IbTaLI,MI/I M NPpOMEXyYyTOo4YHaA atrectaumsa

(Ok3ameH) 2,5 24,5

Bcero koHTakTHasa pa6bota u CP no
AVCLUMUNNnHe

75 141

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenu v 3aga4m KypcoBom paboTbl (npoekTa): KypcoBas paboTta — 370 04MH N3 BUOOB CaMOCTOSTENbHOM
paboTbl cTyaeHToB (CPC), KoTopas BbINOMHAETCA CTYAEHTOM CaMOCTOATENbHO BO BHEAYAUTOPHOE BPEMS NOS4
PYKOBOACTBOM Hay4YHOro pyKOBOAMTENS — NpenogaBaTterns U3 ynucrna CoTpyaHNKoB kadeapbl.

Llenb kypcoBor paboTbl 3akntoyaeTcsi B MONyYeHUM CTYAEHTaMM NPakTUYECKMX HAaBbIKOB CaMOCTOATENBHOMO
N3y4YeHus1 pasnnyHbIX acnekToB B 06racTy ynpaBneHus NpoekTamMm.

KypcoBasi paboTa kak camocTtosTenbHoe y4ebHO-Hay4yHoe nccrefoBaHne OTpaxaeT ypoBeHb 00LLEeHay4YHON 1
npodheccnoHarnsHOM NOArOTOBKM CTyAEHTA, YPOBEHb Er0 KOMMNETEHLUMIA B 061acTh BbISIBNEHUS 1 (hOPMYNMPOBaHMS
npobnem, pa3paboTku Luenewn, 3agad nccnegoBaHus, cbopa n aHanusa uHgopmMaLmu, a Takke CaMmoCTOATENBHOrO
06006LeHNa MaTeprana no TeMe NccneaoBaHns U ero NnpeacTaBneHns B Buae otveTa (TekcTa) U npeseHTaumm.

Y4yebHbIMM 3agavamMm HanMcaHmsi KypcoBoi paboThl ABNAKOTCSA:

* 3aKpensieHne 1 nNpupalleHne TEOPEeTUYECKMX U MPAKTUYECKMUX 3HAHWUI, NOSyYEHHbIX CTYAEHTaMu1 B Xo4e
o0yyeHus;

* NprMobBpeTeHME HaBLIKOB MO MAEHTUdUKALUMM NPpobnemMbl, 060CHOBaHMIO TEMbI UCCNEAOBaHUS,
dopmynMpoBaHuIO LENU 1 3agad, paspaboTke nnaHa KypcoBow paboThbl;

* pa3BuUTME CNOCOBHOCTEN NMOUCKa, cucTeMaTnsauum n 06o6LLEHUST MHOPMaLMK, BKtovas paboTy ¢ y4ebHoM n
Hay4yHOW NUTepaTypon, 3aKkoHoAaTeNbHbIMW akTamn, 6a3amMm JaHHbIX, AaHHBIMW 1 OTYETAMMW KOHCANTMHIOBLIX KOMMaHWN
nT.m.;

* JEMOHCTpaLMsa cnocobHOCTEN B OpraHn3aumm u NnpoBeaeHnn nccnenoBaHns, oopmeHnm otyeTa no ero
pesynbTaTam B BUe TEKCTa KYpCOBOM paboThl M Npe3eHTauum ee pe3ynbTaTos.

CTyOeHTbl JOIMKHbI BbIMOMHWTL M 3alMTUTL KypCcoBYHO paboTy 40 3K3amMeHa Nno agucuunnmHe «YnpasneHue
rocyapCTBEHHBIMU N YAaCTHBIMU NMPOEKTAMMUY.

Be3 3awwmTbl KypcoBon paboTbl CTYAEHT He JOMNYCKAeTCH K 3K3aMeHY Mo ykasaHHOMY Kypcy.

Tema KypcoBoW paboTbl OSKHA OTpaxaTb ee obLiee cogepxaHne n Hanbonee BaxHble pe3ynbTaTbl, KOTOPbIE
OyaeT npe3eHToBaTb CTYAEHT Ha 3alyuTe.



4.2 TemaTuka KypcoBomn pabotbl (npoekrta): 1. [loHATMe 1 OCHOBHbIE NapaMeTpbl MPoeKTa.

. Knaccudukauusa npoektos.

. MpoekTHbIN Lmkn. CTpYyKTypu3aLmsa NpoeKkToB.

. YYaCTHMKN NPOEKTOB.

. OkpyxatoLasa cpefa npoekTa.

. icTopust pa3sutus ynpaBneHunsi NpoeKkTamu.

. OYHKLMN 1 NOACUCTEMbI YNPABMEHNS MPOEKTaAMM.

. PaspaboTka koHUenuum npoekTa.

. MpoekTHbIN aHanu3. OueHka peannayemMocTy NpoekTa.

. TeXHUKO-3KOHOMMYECKOEe 0GOCHOBaHME NpoeKTa.

. BusHec-nnaH npoekTa.

. Co3pgaHne KOMMYHMKaLMOHHON CMCTEMbI NPOEKTa.

. MpVYHUMNBI NOCTPOEHMSI OpPraHM3aLMOHHBIX CTPYKTYP YNpaBneHusi MpoeKkTamu.
. CoBpeMeHHble cpeacTBa opraHn3aLoHHOro MOAENMPOBaHUS MPOEKTOB.

. ICTOYHMKM cbrHAHCUPOBaHKMS NpoekTa.

. MapkeTuHroBble UccregoBaHus Npu paspaboTke NpoekTa.

. Mporpamma mMapkeTuHra npoekTa.

. CocTaB v nopsifiok pa3paboTK1 NPOEKTHON AOKYMEHTaLMN.

. ®yHKUMM MeHeOKepa NnpoekTa.

. ABTOMaTM3auua NPOEKTHbIX pa60T. AHanus nporpaMmmMmHoro obecneyveHus ang ynpaslieHnAa NpoeKkTamMmun.
. 3KCI'IepTVI3a I'IpoeKTHO-CMeTHOVI n I'IpOGKTHOVI AOKyMeHTauun. nOpﬂﬂOK npoBeaeHmnsa aKCnepTnabl.

. FocypapcTBeHHasa n obLecTBeHHas aKonormyeckas akcnepTnsa NpoeKTos.
. MpyHUMNbI ouEeHKN 3 HEKTUBHOCTU NPOEKTOB.

. NokasaTtenu adpeKTNBHOCTN NpoeKTa.

. Mpouecc nnaHnpoBaHns NpoekTa.

. CoBpemMeHHasi KoHUEeNUus ynpaBneH1s KayecTBOM.

. YnpaBneHue kayecTBOM NpoekTa.

28. Cuctema MeHeQXMeHTa KavyecTBa.

. CepTudhmkaumsi NpoayKLuM NpoekTa.

. OpraHusauus oesiTenbHOCTU NepcoHana. YnpaeneHue nepcoHanoM NpoekTa.
. Mcuxonoruyeckre acnekTbl ynpaBneHusi IepcoHanom npoekTa.

. MoHsITMe pucka 1 HeonpeaenéHHOCTU.

. AHanua NPOEKTHbLIX PUCKOB.

. 3aBeplUEHME NPOEKTa U 3Tarbl.

. Mpouecc 3aBeplueHus NpoekTa.

. TocynapcTBeHHble NporpaMmbl Kak NMpoekT.

. Cneuudmka ynpasneHusi rocyaapCTBEHHLIMU NporpaMmmamu.

4.3 TpeboBaHus K BbINOMHEHUIO U NMPEACTaBIEHUIO pe3ynbTaToB KYpPCOBOMW paboThkl (NpoekTa):

Ky
°T

pcoBad pa60Ta OOJKHa BKNtoYaTb B cebst cnefgywuine arnemMeHTbl:
VITyJ'IbeIVI JINCT;

* MNaH, BKMYaoLWmMMN OCHOBHbIE BOMPOCHI TeMbl B X Norn4yeckom nocnefoBaTeibHOCTH;
* BBedeHune, B KOTOpOM obocHoBbIBaeTcH aKTyaJlbHOCTb Bbl6paHHOl7l TeMbl, N onpenenAarnTCcd OCHOBHbIE 3aadayn,

KOTOpbIE CT

aBuT neped cobow CTyaeHT;

* OCHOBHasa 4acCTb, B KOTOPOM paccMmaTpuBaeTCA TeopeTndeckoe coaepxxaHne HamMme4eHHbIX B niaHe BOnpocos,
a TakXe npnBoanUTCA npumMep nNnpakTn4eckoro npuMeHeHua pacCMoOTpeHHOro B Teopun Bonpoca;,
* 3aKrn4eHune, B KOTOPOM uU3nararTca OCHOBHbIE BbIBOAbI N NPaKTU4eckmne pekomeHgaumm gna aKOHOMMUYECKOro

pa3BuTus P
°C

occuu;
MUCOK NCMNOMb30BaHHOW NUTepaTypbl

5. ®OH[} OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOWU ATTECTALMU

5.1 OnncaHue nokasartesnien, KpUTEPMEB U CUCTEMbI OLLeHUBAHUA pe3yfibTaToOB 00y4YeHunsA
5.1.1 NMokasaTtenu oueHUBaHUA

Kon HanmeHoBaHue oLeHOYHOro
MokasaTenu oLueHnBaHWs pe3ynbTaToB 00y4YeHus
KoMneTeHummn cpeacTea

XapakTepu3dyeT OCHOBHble 3Tanbl paspaboTku rocygapcTBeHHbIX U|Bonpockl ans YCTHOIO
YaCTHbIX MPOEKTOB cobecepoBaHus

K- Bonpocbl ans TectupoBaHus
dopmumpyeT nnaH 1 Gro4KET NpoekTa

MpakTnkoBaHHas-

PaspabatbiBaeT guarpammy aHTa OPVEHTMPOBAHHbIE 3a4aHUs




5.1.2 Cuctema 1 Kputepum oLeHNBaHUA

KpuTepun oueHnBaHUA CROPMUPOBAHHOCTY KOMMNETEHLMI

LLikana oueHuBaHna

YcTHoe cobecenoBaHme

MncbmeHHas paboTa

5 (oTnun4HO)

MonHbIR, wucyepnbiBalOWMIA OTBET, SIBHO
OEMOHCTpUpYoLWMIn  rrnybokoe MoHMMaHue
npeamMetTa W  LUUPOKYID  3pyauuuio B
oueHumBaemon  obnacTu. KpuTtudeckun,
OpUrMHarnbHbIA NOAXOA K MaTepwuarny.

PaGoTta ogopmneHa B NOTHOM COOTBECTBUM C
TpeboBaHMSIMU; CTPYKTypa W codepxaHue
paboTbl MOMHOCTLID COOTBETCTBYET TEME;
maTtepuan pacKpbIT noapo6Ho c
ucrnonb3oBaHnem He MeHee 20 WCTOYHUKOB;
paboTa 3awMuieHa C  UCMONb30BaHUEM
npes3eHTaLMmn 1 OTBETOM Ha BCe BOMPOCHI.

4 (xopoLwuo)

OtBet NOSHbIN, OCHOBaHHbIN Ha
npopaboTke BCEX obsa3aTenbHbIX
WUCTOYHUKOB  UMHGopMauumn. [logxon K
maTepuany OTBETCTBEHHbIN, HO
CTaHOapTHbIN.

OtBet CTaHOapPTHBIN, B Luenom
Ka4yeCTBEHHbIMN, OCHOBaH Ha BCEX

obs3aTenbHbIX UCTOYHMKAxX WHopmaumm.
MpucytcTByloT Hebomnbwmre npobenbl B
3HAHMWAX UMW HECYLLIECTBEHHbIE OLUMOKM.

Pa6oTa odopmMneHa c HeGonbWMK
HegoveTamu; CTPYKTypa U coaepxaHue paboTbl
MONHOCTBIO COOTBETCTBYIOT TeMe; MaTepwuan
packpbIT NoApPOBGHO C UCMONb30BaHMEM He
MeHee 20 UCTOYHMKOB; paboTa 3awuuieHa C
NCMONb30BaHNEM npeseHTaumu, ecTb
HebonbluMe Hedo4yeTbl MNpU MNpeseHTauum wu
3awuTe paboTbl.

3 (yonoBneTBOpPUTENBLHO)

OtBeT BOCnpon3BoANT B OCHOBHOM TOJ1bKO

NEeKUNOHHbIE maTepuansl, bes
CaMOCTOSATENBHON paboThbl c
pekoMeHO40BaHHON nutepaTypon.

[eMoHCTpupyeT noHuMaHue npeaMeTa B
uenomMm, 6e3 yrnybneHua B gertanu.
MpuUCyTCTBYIOT CYLLECTBEHHbIE OLUMOKM

unn npobenbl B 3HaHWAX MO HEKOTOPbIM
Temam.

OTBeT HenonHbIN, OCHOBAaHHbLIN TOMbKO Ha
NeKUMOHHbIX MaTepuanax. Mpyn noHnMaHum
CYLLHOCTM npeaMeTa B LENOM BbISIBNEHbI
CyllecTBeHHble OowWunbkn wnnu npobensl B
3HaHMAX cpasy MO HECKONbKMM Temam,
He3HaHve (NyTaHuLa) BaXXHbIX TEPMUHOB.

PaboTta oopmneHa ¢ HegoveTamu; CTPYKTypa
N cogepkaHue paboTbl B LLeSTOM COOTBETCTBYHOT
Teme; paboTa He 3alyMLieHa Uy 3aluiieHa ¢
Hego4veTamu.

2 (HeyaoBNEeTBOPUTENBHO)

HecnocobHoCTb OTBETUTL Ha BOMNpocC bes

nomoLiun 9K3ameHaTopa. HesHaHune
3HaYMTENBHOMN 4YacTtun npuHUnnmuanbHO
BaXHbIX ANeMeHTOB ANCUUNITNHbI.

MHorouncneHHble rpybble owmnbkm.
HenoHumaHune 3ajaHHoro Bonpoca.
HecnocobHocTb copmynmpoBaTh XOTS Obl
oTAenbHble KOHLEeNUUn ANCLMNIVHBI.

Tema paboTbl HE COOTBETCTBYET COAep)KaHuto,
odopmrneHne paboTbl He COOTBETCTBYET
TpeboBaHUAM.

5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UMM UHbIe MaTepuarbl, HEO6GX0ANMbIEe ANSl OLleHKN 3HAHUN, YMEeHUN,
HaBbIKOB U (MNK) oNbiTa AeATEeNIbHOCTH
5.2.1 Nepe4yeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB
Cemectp 6
1 OnpepeneHne NpoekTa — CUCTEMHbIN N AeATENBHOCTHbIV NOAX0AbI
2 CyLLIHOCTb U XapaKTep NPOeKTHOW AeATeNbHOCTH
3 OnemeHTbl NPOEKTHOWN AesATeNbHOCTH
4 Knaccudukaums npoekTos
5 OCHOBHblEe XapakTEPUCTUKN NPOEKTa U ero N3MepeHus
6 MpeameT ynpaBneHus NnpoekTamn. XapakTepucTika OCHOBHbIX MHCTUTYLIMOHAaNbHbBIX MOACUCTEM MpOeKTa
7 Cneumndumka rocyaapCTBEHHbIX MPOEKTOB
8 Cneuuduka YaCTHbIX NPOEKTOB
9 TexHonorns npoekTHon gestenbHocT. ObLwasa xapakTepncTnka OCHOBHbIX 3TarnoB MPOEKTHOMO LMKa
10 CTtpaTternyeckuii 3ambicer NpoekTa n paspaboTka ero LeneBomn CTPYKTypbl
11 lMnaHmMpoBaHue OeATENbHOCTU. XapakTepucTKa OCHOBHbIX MPOLECCOB yNpaBreHns BpeMEHEM
12 Buabl n TexHonorus oueHo4YHoM npoueaypsbl
13 CTpyKTypa NPOEKTHOro aHanm3a n xapakTepucTmka ero OCHOBHbIX BMOOB




14 OCHOBHbIE NMPMHLMIMbI NIaHUPOBAHUS B MPOEKTHOW AEATENBHOCTU

15 Buabl nnaHoB 1 ypoBHU NNaHWpoBaHUA

16 3apaun KaneHgapHoro nNiiaHMpPoBaHUSA

Cemectp 7

17 PecypcHoe obecneveHne npoekTa

18 dopmrpoBaHmne NPOEKTHOW KOMaHAbI

19 OpraHnsaunoHHOe MoaennMpoBaHNE NPoeKTa

20 MeTogbl NnnaHMpoBaHUSA BpEMEHU

21 YnpaBneHne CTOMMOCTbIO NPOeKTa

22 OKoHOMMYecKMe MeToabl (OMHAHCOBOrO aHanu3a v Bbl6op NPOeKToB

23 MokasaTtenu dnHaHCOBOW peanM3yeMoCcTh NpoekTa

24 OnpepgeneHve pyucka n puck-MeHeaxXMeHTa

25 |O6was knaccugmkaums puckoB. Buabl NPOEKTHbIX pUCKOB

26 MeTtoabl ngeHTMdunKaumm n ynpasneHus NpoOeKTHbIMU pUckamm

27 OcCHOBHble NPUHUMNbI yNnpaBlieHNA CTOMMOCTbIO NpoeKTa

28 BrogpxeTpoBaHune npoekTa, Buabl OlooKeToB

29 MeToabl KOHTPONSA CTOMMOCTU NPOEKTOB

30 Y4yacTHMKM NpoeKkTa n KomaHga npoekTa

31 MprHUMNBI HOPMUPOBAHNS N Pa3BUTUSA KOMaHObI MpoekTa

32 Ponb npoeKkT-MmeHeaXepa B opraHnsauum S(beeKTVIBHOﬂ 0EeATenbHOCTM KOMaHAbl. dTankbl pa3BnTUA KOMaHObl

33 Llenn n cogepxaHne KOHTPOIS NpoekTa

34 MeToabl KOHTPONSA PakTUYEeCKOro BbIMOMHEHUS paboT Mo NPOEKTY

35 |Cneuunduka ynpaeneHus rocyfapCTBEHHbIMU NporpaMMamuy 1 NpoeKkTaMu

5.2.2 TunoBble TeCcTOBble 3aAaHNA

Knaccudukaumsa npoekToB no 3aTparmBaemMomy MMy YPOBHIO YNpaBneHUst HapOA4HbIM XO3AACTBOM BKIOYaeT:
1) MeranpoekTbl

2) MynbTUNPOEKThI

3) MOHOMNPOEKTHI

4) HaHOMPOEKThI

5) BepHbI Bce OTBETHI

YnpaBneHue BpeMeHeM MpoekTa BKoYaeT B cebsi cnepytolime npoLecchl:
1.onpegenexne coctaBa paboT

2.onpeaeneHne kadectea paboT

3.onpeaeneHne nocnegoBaTenbHOCTU M OLEHKa NPOAOIMKUTENBHOCTU paboT
4.3awmTta nHdopmauun

5.pa3paboTka 1 KOHTPOSb pacnucaHuns

MHuumaums npoekta 6asmpyeTtcst Ha cneaytoLlen UCXogHoM HopMaLmm
1. onncanHune npogyKuun

2. cTpaTernyeckui nnax

3. KpuTEepUn BuiIGOpa NpoekTa

4. nctopuyeckasn nHdopmauus

5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuNA (3agaym, Kerchbl)

1. Ha npumepe ntoGoro peanusyeMoro Wnu peann3oBaHHOrO MpoekTa copMUpYyiTe NacrnopT MnpoekTa u
MOATOTOBbTE Mpe3eHTauuio Ans MHBECTOpoB. B 4yem krioyeBble OCOGEHHOCTW MNpeseHTauuu Ans MHBECTOPOB U
npeseHTauMun ans nosb3oBaTtenen.

2. MNpeactaBbTe cebs B ponv pykoBOAMTENS Ballen komnaHuu. Npegnonaras 3HaHWe cCTpaTerMvyeckon uenm
BalLero 6usHeca, npuaymanTe HECKONbKO uael NpoekToB, KoTopble Obl et cooTBeTcTBOBaNM. OCHOBHbIE TpeboBaHMs —
MakcumanbHas peanMCcTMYHOCTL C  BallelW TOYKM 3pEHUS KaK [OUMpPeKTopa, MNPOrHO3MpPyemMoCTb BO BPEMEHM,
NPUBMEKaTENbHOCTb, OFPaHUYEHHOE YMCIIO YMNPaBMsSiEMbIX MapamMeTpoB, OMNPEAENEHHOE Hayano WInM OKOHYaHue.
MoaroToBbTE KpaTKOEe OMMcaHMe MHULMMPYEMOrO MpOoekTa, yAenuB BHUMAaHWE KWU3HEHHOMY UMKy, dasam, Lim3am,
OorpaHu4eHnsM, NnapameTpam npoekta. CMoaenMpynTe BO3MOXHYIO apryMeHTauUuMIo 3a 1 NPpOTUB 3anycka NpoekTa.

MpoaHanuanpynte Baw ©OusHec wnM Bawe okpyxeHue. CocTaBbTe BO3MOXHbIA MOpPTdenbL NPOEKTOB.
PaspaboTaiite KpuTepun knaccmdumkaumm NpoeKToB B 3TOM NopTderne, KnaccuuumpymnTe npoekThbl.




5.3 MeToanyeckue matepuarnsbl, onpegensilolme npoueaypbl oLleHUBaHUA 3HaHUW, YMeHUI, BNaaeHU (HaBbIKOB
1 (MnKN) NpPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4arowierocsi K npoMexxyTo4yHoM aTrectauMu U NopsaAoK NMKBUAALMY akaaeMmyeckomn
3a10/MKEeHHOCTHN

lMpoBedeHe NPOMEXYTOYHOW aTTecTaumn perfnameHTMpOBaHO foKanbHbIM HOpMaTuMBHbIM aktom CI16ryrTn
«lMonoxeHne o0 NpoBeAEHMM TEKYLLLETO KOHTPOSSA YCNEBAEMOCTM M NMPOMEXYTOYHON aTTecTaLmm obydarowmxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOM aTTecTauum No gucumnimnHe

YcTHada X lMucbMeHHasn KomnbloTepHoe TecTupoBaHue UHas

5.3.3 Oco6eHHOCTH nposegeHuns HpOMe)KYTO'-IHOﬁ aTrecTauyuum no gucunninunHe

CTyoeHT gonyckaeTcs K MPOMEXYTOYHOW aTTecTaumMm nNo ANCUUNIIMHE TOMbKO MPW YCIOBUM YCNELLHON caayn u
3aLUNThLI KypcoBOM paboThl.

3aueT 1 9k3ameH NpoBoaATCH B yCTHOW popme. Ha nogrotoBky cTyaeHTy otBoautcs 40 muH. [Npun nogrotoBke K
OTBETY CTYAEHT MOXET MOSb30BaTbCs KanbKynATOPOM.

6. YYHEBHO-METOANYECKOE N N(H®OPMALMOHHOE OBECNEYEHUE OAUCLUUMITUHDI
6.1 YyebHas nutepaTtypa

ABTOp 3arnasue | MN3paTenbcTBO [oa nspaHus | Ccbinka
6.1.1 OcHoBHas y4yebOHas nuTepaTtypa
Hukntaesa, A. 10.,[OkoHoMMKa u ynpaBneHve PocToB-Ha-[oHy, http://www.iprbooksh
CkauykoBa, 1. C.,|npoektamn B couuanbHbIX| TaraHpor: N3gaTenscTso 2019 op.ru/95833.html
HeconeHas, O. B. cuctemax KOxxHoOro dpepgeparnbsHoro
yHMBEpCcUTETa
BacioukoBa, T. C.,|YnpaBneHne npoektamm c Mockea, CapaToB: http://www.iprbooksh
Hepxo, M. A.,|vcnonb3oBaHnem  Microsoft| UHTepHeT-YHuBepcuteTt op.ru/89480.htmi
MBaHuyeBa, H. A.,|Project NHopMaLMOHHBIX 2020
MyxHayvesa, T. . TexHonorun (MHTYUT),
An Nn Ap Megua
6.1.2 lononHuTenbHas y4yebHas nutepartypa
CtunnmeH OHapto,|Head First Agile. Tmbkoe https://ibooks.ru/read
"pyH OxeHudep yrnpasreHve npoekramu . ing.php?
CaHkT-lNeTtepbypr: MNutep 2019 short=18&productid=3
58169
Koyn P., Ckotuep 3. |BnucratenbHbin Agile. https://ibooks.ru/read
M'mbkoe npasneHune ing.php?
npoektamm C y IEI)OMOU.I,b}O Caikr-Tetepbypr: Mutep 2019 shgoft=g&productid=3
Agile, Scrum 1 Kanban 59226
HbloToH, Puyapg,|YnpasneHne npoektamu ot A| Mocksa: AnbnuHa BusHec 2019 http://www.iprbooksh
KupuueHko, A. no A Bykc op.ru/82359.html
UnbuHckun L. B.,[YnpasneHve npoekTamu. http://publish.sutd.ru/
JInzoeckas B. B. OpraHmsaumsi npakTU4ecKmnx . tp_ext_inf_publish.ph
3aHATUA B MHHOBALMOHHOWM Cre.: CTerymTA 2019 p?id=201957
cdopme
JloypeHc, Jlny,|BoBpema un B pamkax http://www.iprbooksh
CanamatoBa, Y.,|6opxeTa: ynpasneHue MockBa: AnbnuHa 2019 op.ru/86747.htmi
3ynHuka, O. npoekTamm no  mertogy Mabnuwep
KpUTMYECKOM Lenm
KpymuHa, K. B.,|YnpaBneHue npoekramu Owmck: Omckun http://www.iprbooksh
MonkosHukoBa, C. I rocyapCTBEHHbIN 2020 op.ru/115453.html
TEXHUYECKNI
yHUBEpCcUTEeT
ToncTbix, T. O.,|YnpaBneHne npoektamm Mocksa: sgaTtenbckuin 2020 http://www.iprbooksh
CasoH, O. 1O. Oom MUCnC op.ru/106742.html
Tpybunun, A. W, |YnpaBneHve npoekrtamm - http://www.iprbooksh
Faingyc, B. W CapaT‘l\’AB' A T Ap 2019 |op.ru/86340 html
egna
Kongpawosa, A. B.
3areesa, Jl. A.,|YnpaBneHue npoektamm Juneuk: Juneuknin http://www.iprbooksh
Mapkosa, E. C. rocyapCTBeHHbI 2019 op.ru/101461.html
TEXHUYECKNI
yHuBepcutet, 95C ACB




6.2 MNepe4yeHb NpodeccnoHanbHbIX 6a3 AaHHbLIX U NH(OPMALMOHHO-CMPABOYHbLIX CUCTEM

NHdopmaumoHHasa cuctema «EamMHoe okHO gocTyna K obpasoBaTenbHblM pecypcaM. Pasagen. NHdopmaTtuka u
NMHOPMaLMOHHbIE TEXHONOMMM» [ONekTpoHHbIM pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

depnepanbHbIi obpa3oBaTtenbHbI nopTan «3dkoHomuka Coumonorns MeHemXMeHT» [ONeKTPOoHHbIN pecypc).
URL: http://ecsocman.hse.ru

Basa paHHbiXx MuHakoHoMpassutua PO «UMHdopmaumoHHble cuctembl MuHucTepctBa B ceTn VIHTepHeT»
[BnekTpoHHbIn pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbiX gaHHbIX MuHTpyaa Poccun [OnekTpoHHbin pecypc]. URL:  https://rosmintrud.ru/opendata

MuHucTepcTtBO 3kOHOMMYeckoro pas3BuTus Poccuiickon ®epepaunn. PefepanbHas  rocyaapcTBeHHas
NHopMaLMoHHas cucrema TeppuTopuanbHoro nnaHMpoBaHus [OnekTpoHHbIN pecypc]. URL:
https://fgistp.economy.gov.ru/

OnekTpoHHO-6nbnmoteyHas cucrema IPRbooks [OnektpoHHbI pecypc]. URL: http://www.iprbookshop.ru/

6.3 MNepeyeHb NULEH3UOHHOIO U CBOOOAHO pacnpocTpaHAeMOoro NporpaMmMHoOro oéecneyeHus
MicrosoftOfficeProfessional
Microsoft Windows
I Project Expert 7 Tutorial

6.4 OnucaHue maTepmanbHO-TEXHUYECKON 6a3bl, HEOOXOAMMOW ANA OCcyLIeCTBIIEHUA obpa3oBaTeNibHOro
npouecca no gucumnnmHe

AyanTtopus OcHalueHne

MynbTumMeguiitHoe oGopyZoBaHWE, KOMMbIOTEPHAs TEXHWKA C BO3MOXHOCTHIO MOAKMIOYEHMS K
KomnbloTepHbin knacc [cetm  «MHTepHeT» U obecrneyeHMeM [ocTyna B 3NIEKTPOHHYIO  MHGOPMaLMOHHO-
obpasoBaTenbHyto cpeay

MynbTumeguiiHoe o6opyaoBaHue, cneumanusnpoBaHHas meGernb, Jocka
JlekumoHHas ayautopus
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