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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMMNIIUHBI

1.1 Uenb aucumnnuHbl: ChopmmpoBaTb KOMNeTeHUM obydatolleroca B oGnactu ynpaeneHusl satpatamu u
LieHamu.

1.2 3agaum gucuMNInHLI:

- BblpaboTaTb NOHMMaHMA HeoBX0ANUMOCTU yNpaBneHns 3aTpatamm B

3KOHOMUKE COBPEMEHHOW opraHmn3aummn nobom opmbl CO6CTBEHHOCTH,

- YCBOEHME MOHATUI, NPUMEHSEMbIX AMS1 XapaKTEPUCTUKM 3aTpaT U

NPU3HaKOB UX KNnaccudukaLmn onsa pelleHns ynpasneH4Yeckmux 3agay;

-Hay4YnTb NPUMEHSTb MOSYYEHHbIE 3HAHWS B (DOPMUPOBAHNN LIEHOBOW NOMUTUKUN B

XO3SNCTBEHHOWN NPaKTUKE;

- NpMOBPECTN HaBbIkK pacyeTa LieH M aganTaummn LEHOBOW MNOMUTUKM K YCIOBUSIM PbIHKa;

- Hay4UTb OCHOBaM MpaKTUYECKNX HaBbIKOB pa3paboTku LeHOBOW

NOSIMTMKN HA OCHOBE MOJTYYEHHbIX 3HAHWI C Y4ETOM KOHKPETHBLIX SKOHOMUYECKMX

yCrnoBsum

1.3 TpeboBaHus K NnpeaBapuTeNibHOM NOAroToBKe OOy4aloLwerocs:

MpenBapuTenbHas NOAroTOBKa NpegnonaraeT co3fgaHne OCHOBbI AN OPMUPOBAHUSA KOMNETEHLMIN, YKa3aHHbIX
B M. 2, NPU N3y4eHNN OUCLUMIINH:

Byxrantepckuin 1 ynpasneH4eckun y4et

OKOHOMVKa NpeanpuaTUs

OKoHOMUMYeckas Teopus

Cratnctuka

KOHTpOnnuHr NpoayKkToBor ahhekTUBHOCTH
NHdopMaumOHHbIE TEXHONOMMN B 3KOHOMWKE N MEHEOXKMEHTE

2 KOMMNETEHUMN OBYYAIOLWEIoCs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLIUMNIIUHBI

MK-5: Cnoco6eH BHeApATb Kpocc-hYHKLUMOHANbHbINA NPOLEeCC OpraHM3auum UM agMMHUCTPaATUBHbIN
pernamMeHT opraHu3aLuuu UM nx ycoBeplieHCTBOBaHNe

3HaTb: — NPUHLMMBI U METOAbl U3MEPEHNs U aHanu3a nokasarenen apPeKTUBHOCTU KPOCC-PYHKLMOHAMNBHbBIX TEKYLLMX
NpoLIeCCOB N aAMUHNCTPATUBHBIX pErfnamMeHToB yyYeTa 3aTpar 1 LeHoobpa3oBaHus;

- MPUHUMMbI U MnoaxoAdbl K Knaccudpumkaumm Tekylmx 3aTpaT ans (opMUMpoBaHWs BO3MOXHbIX peLleHuin 3agad
6U3HeC-aIMUHUCTPMPOBAHUS U LLIeHOOOPa3oBaHUs

YMeTb: — yCOBEpLUEHCTBOBATL KPOCC-(YHKUMOHAmNbHbIE XO3SINCTBEHHbIE MPOLIECChl, OLEHUBATb Pecypchbl U 3aTparthbl
BHYTPEHHUX U CKBO3HbIX TEKYLLIMX MPOLIECCOB;

- arpervpoBatb, CTPYKTypupoBaTb M 0600lWaTe MMaHOBYID M YETHY WHGOPMaLuio O 3aTpaTtax B COOTBETCTBUM C
aaMVHUCTPATUBHBIMU perfnameHTamu;

- yunTbiBaTh TPpEOOBaHMS MO LieNieBbIM MoKasaTensiM AesTENbHOCTU OpraHM3auny B YNpaBreHun LEeHOW 1 BbIPYYKOW OT
npogax

BnageTb: — HaBblkamMy U NPMEMaMU 3aTPaTHOIO LIeHOO6pa3oBaHus;

- HaBblkaMW BbISBMEHMSI MOTeHUMana noBblleHns 3MMEKTUBHOCTU  KPOCC-(QYHKUMOHANBHOrO  mpouecca U
aQMVHUCTPATUBHOIO pernameHTa

3 PE3YNIbTATbI OBYYEHUA NO AUCLUUNNWHE

KoHTakTHas
paboTta

MHHoOBaLU.

dopmbl
3aHATUN

CP
MNex. Mp. | (4acbl)
(vacbl) | (vachbl)

HanmeHoBaHuWe 1 cogepxaHue pasgernos,
TEM U y4eOBHbIX 3aHATUI

CewmecTp
(kypc gns 3A0)

Paspgen 1. TeopeTnyeckue OCHOBBI
yrpaBneHnsa 3aTtpaTtamu

Tema 1. lNoHsATHE 3aTpaT opraHnsauuu.
OcHoBHble  TpeboBaHus K  cucteme
yrpaBneHusa 3aTtpaTtamMu Ha NpeanpusaTUn.
ba3soBble KOHLlenumm yrnpaBneHus
3aTpatamu. OCHOBHbIE MPUHLMUMbI CUCTEMBI
ynpaBreHunsi 3aTpaTtamu.

Tema 2. Knaccudumkaums u aHanms 3aTpar.
AHanusa nokasaTtenen  3PEKTUBHOCTU
KpocC-pyHKUMOHANBHbIX TeKyLLMX
npoLeccos

OueHka cebecToMMOCTM W onpeferneHue
ee NpuBbLINEHOCTHU.

Paspgen 2. Cuctembl ynpaBneHusi 3aatpatamm
Ha npeanpuaTUm




Tema 3. Cucrtema cTaHgapT-KOCT.
Cuctema OMPEeKT—KOCTUHT.

nn

Tema 4. KoHTponnuHr, Kak MeToA
yrpaBneHus 3aTpaTtamu

nn

Paspen 3. Cuctema ueH

Tema 5. lNoHATHE cUCTEMBI LIEH.
MapameTpbl,xapakTepusyroLime cucrtemy 1 16
ueH (ypoBeHb, CTPYKTypa, AMHaMuKa).

nn

Tema 6. Bugbl LeH n nx knaccmdukaums.
KpaTkas xapakrepucTuka oTaesibHbIX BUAOB 1 1 16

LeH

nn

Pasgen 4. YnpaBneHue LeHamu

Tema 7.

LeHoobpa3oBaHMEM B OpraHM3aumm.
OcHoBbI hOpMMPOBaHNS LIEHOBOW 1 15

cTparterunu.

ATanbl pa3paboTky LEHOBOW CTpaTermm

OcHosBbl ynpasneHns

nn

Tema 8. Cnuctema LEH U nx perynupoBaHme
OcHoBHble MeToabl LLeHoO6pa3oBaHus. 1 1 16
MonuTtuka ckmpgok.Knaccudukaumnsa ckmpgok

nn

Wtoro B cemecTpe (Ha kypce anst 3A0) 8 4 128

KoHcynbTaumm 1 npoMexyToyHast

aTtectauus (3ader) 025

Bcero koHTakTHas pab6orta n CP no

12,25 128

aucuUMninHe

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTnpoBaHue y4eGHbIM NaHOM He NPeayCMOTPEHO

5. ®OHA OLIEHOYHbIX CPEACTB AN NPOBEAEHUA NMPOMEXYTOYHOW ATTECTALMU

5.1 OnucaHue nokasareneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUS pe3ynbTaToB 00y4YeHus
5.1.1 NMoka3aTenun oueHUBaHUA

Kon HaumeHoBaHuMe oLeHO4YHOro
MokasaTenu oueHnBaHMA pe3ynbTaToB 00yyYeHns
KoMneTeHuun cpeacTtea
MK-5 M3naraeT OCHOBHbIe NOHATUA 3aTpaT B opraHusaumun. dopmynupyet Bonpockl 4ns ycTtHoro

KOHUenuun ynpaeneHuns 3atpatamu. OnucelBaeT CMCTEMbI yNpaBreHns
3aTpaTamu. Mianaraet oCHOBHble MeToAbl LieHOOBpa3oBaHUS Ha TOBapbl,
pabotel u  ycnyrn.  OnucblBaeT  COBPEMEHHbIE  CTpaTeruu
LeHoobpasoBaHusa.PopmnpyeT MHPOPMaLMOHHYIO 6asy Ana pas3paboTkm
LeHoBou nonuTukn. OBOCHOBLIBAET CUCTEMY CKMAOK C y4ETOM YCIOBUIA
pblHKa

YcTaHaBnMBaeT KOHTPOSb M MPOBOAMT aHanua 3aTpaT npeanpusatus.
OueHunBaeT ahPEKTUBHOCTL ynpaBneHns 3atpatamu . OBoCHOBbIBAET
cTpaTternv ynpasneHus 3aTpatamu .

YcraHaBnnBaet KOHTPOIb 3a LieHamMmu
[pumeHsieT coBpeMEHHbLIE METOOb! YNPAaBNEHUS 3aTpaTtamMmu

cobecepoBaHus

n pakTn4yeckoe 3agaHune

5.1.2 Cuctema u

KpuTepuu oueHnBaHus

LLikana oueHuBaHna

Kputepun oueHnBaHUA CRHOPMUPOBAHHOCTY KOMMNETEHLMIA

YcTHoe cobecenoBaHue MucbMeHHas paboTa

3auTeHo

MonHbIN, wcyepnbiBawLWMA OTBET, SABHO
OEMOHCTpUpYOLWMI  rnybokoe MNOoHUMaHne
npegmetTa UM LUMPOKYHD  3pyauumio B
oueHnBaemMomn obnactu. Kputuyeckun,
OpuUrMHanbeHbIA NOAXOA4 K MaTepuany.

MpakTnKko-opMeHTUpPOBaHHOE 3apaHue
BbIMNOMHEHBI B MOMHOM  0oObemMe ¢
cobntogeHnem Heobxoaumom

nocneaoBaTenbHOCTU OJENCTBUIA;




HecnocobHocTb oTBETUTL Ha Bonpoc 6e3
nomMoLuu JK3ameHaTopa. HesHaHue
3HaQUMTENbHOW  YacTu  NpUHUMNManbHO
Ba)KHbIX 31IEMEHTOB ANCLMMITUHBI.
[MpakTUKO-OpUEHTUPOBAHHOE 3ajaHune He
BbIMOSIHEHBI, HAapyLUeH anropuTM K Forvka
3agjaHus.

MHorouncneHHble rpybblie owmnbkm

He 3ayTteHo

5.2 TunoBble KOHTPONbHbIE 3a4aHUA UNU UHbIE MaTepuarsbl, He0O6xoAMMbIe ANSl OLeHKN 3HaHUWA, YMEeHUN,
HaBbIKOB U (UNX) onbiTa AeATENbHOCTH
5.2.1 NepeyeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | DOpMYNNPOBKM BONPOCOB
Kypc 3
1 MoHsiTWe 3aTpaT opraHu3aumm
2 TpeboBaHus K cucteme ynpaeneHus 3atpataMmu
3 BasoBble KoHLenumn ynpasneHus satpatamm
4 MpuHLMNbBI cUCTEMbI yNpaBneHns 3aTpaTamm
5 Knaccudukaums satpat
6 Kanbkynsuus cebectomMmocTu
7 AHanus 3aTpaTt opraHm3aumm
8 OueHka cebecTommocTu 1 onpegeneHue ee nNpubbINbHOCTH
9 Cwuctema ctaHgapT-KoCcT
10 Cwnctema gnpekT—KOCTUHT
11 KoHTponnuHr 3aTpaT, kak MeTo ynpaBneHus 3atpaTtamm
12 Cuctema UEH U X perynupoBaHue
13 LleHoBasi nonuTtrka
14 TunoBble LieHOBbIE CTpaTernm
15 dakTopbl BNMsAKLME Ha BbIOOP CcTpaTerMm LeHoobpa3oBaHus
16 OTanbl Beibopa cTpaternn LeHoobpasoBaHus
17 LleHoBon meToA n3gepxek
18 LleHoBOW MeTOA CTaHOAPTHbLIX U3aepXKeK
19 LieHoBoW MeToA NPSAMbIX U3gepxek
20 MapameTpuyeckme metoapbl LieHoobpasoBaHUS
21 Ckunaku 3a 60onbLUo 06BbEM 3aKynok

22 Ckungkm 3a 6onbLuo 06bem 3akymnok

23 |Ckupakv Ans nooLpeHns NpofaX HOBOro ToBapa, NPy KOMMIEKCHOW 3aKyrke

24 |Ckunokv ANs BepHbIX M NPECTUXHBIX NOKynaTenew, 3a 0Tka3 OT TOBapOB (hMPM -KOHKYPEHTOB
25 CKnaKM 3a BHECE30HHYIO 3aKyrKy, 3a yCKopeHue onnarthbl

5.2.2 TunoBble TeCTOBbIE 3afaHuns

5.2.3 TunoBble NPaKTUKO-OpUEeHTUPOBaHHbIe 3afAaHus (3apayn, Kemchbl)

Knaccudukauua u aHanms satpar:

Kak npoBoamnTCcs aHanua 3atpart no 3KOHOMUYECKN OAHOPOAHBLIM 3IEMEHTaM  Ha NpeanpusaTun?
CucTtembl ynpaBneHus 3aTpatamm Ha npegnpuatuu:

Kak pasnuyatotcs  Lenu cuctemMbl ynpasneHus satpatamm?

OcHoBbI ynpaBneHnsi LeHoobpasoBaHWEM B OpraH13aumu:

KakoBa obLas cTpykTypa ueHbl?

5.3 MeToaun4yeckue matepuansl, onpegensilolive npoueaypbl oLeHMBaHUs 3HaHUW, YMEHUN, BageHui (HaBbIKOB
1 (MNK) NPaKTUYECKOro onbiTa AeATENIbHOCTH)
5.3.1 YcnoBus gonycka o6y4atroLlerocsi K NpomMexyTo4yHoWn atrectauMu m nopsaaok NMKBUaaLmMn akageMmu4yeckomn

3aA40J1KeHHOCTU

[MpoBegeHve NMPOMEXYTOYHOW aTTecTauun pernameHTUpoOBaHO rfokanbHbiM HOopMaTuBHbIM aktom CII6IMYIMTA
«[NonoxeHne o NpoBeAEHUN TEKYLLErO KOHTPOMS YCNeBaeMOCTH U MPOMEXYTOYHONM aTTecTaumm obyqatoLwmnxcs»

5.3.2 dopma npoBeaeHUsI NPOMEXYTOYHOM aTTecTaunm No AUCUUnInHe

YcTHaqa X lMucbMeHHasa KomnbloTepHoe TecTupoBaHue NHas




5.3.3 Ocob6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTaumMm nNo gUCLUUNInHe
3ayeT NpoBOAMTCS B YCTHON hopMe Mo yTBEPKAEHHBIM BONPOCAM M NPaKTUYECKUM 3aaHUAM

6. YYEBHO-METOOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHUE OAUCUUNITIUHDI
6.1 YyebHasa nutepartypa

ABTOp | 3arnasue | WN3pgaTensctBo | "on nspaHus | Ccblnka

6.1.1 OcHoBHas y4yeb6Hasa nuTepaTtypa

Jles, M. 1O. LleHbl n ueHoobpa3oBaHue . i http://www.iprbooksh
Mockea: OHUTU-OAHA 2017 op.ru/81589.html

Jles, M. 1O. LleHooGpa3oBaHue . i http://www.iprbooksh
Mocksa: KOHUTN-OAHA 2017 op.ru/71070.html

MapaHnHa, M. T1.,[YnpaBneHve 3atpatamnm u| Camapa: Camapckuit http://www.iprbooksh

babopauHa, O. A. LeHoobpa3oBaHue rocynapCTBEHHbIN 2018 0p.ru/90962.html

TEeXHNYECKUI

yHuBepcutet, O6C ACB

6.1.2 lononHuTenbHas y4yebHas nutepartypa

3abenuHa, E. A. LleHooGpa3oBaHue. M p 6 . http://www.iprbooksh
MpakTnkym WHCK. Fecnyonikarckim 0p.ru/67790.html
WHCTUTYT
2016
npodeccnoHanbLHoOro
obpasosaHua (PUMO)
MabyguHa, A. A.,|LleHooGpa3oBaHue TiomeHb: TroMeHCK1I http://www.iprbooksh
Lkmnesa, A. A. WHAYCTpUanbHbIA 2019 0p.ru/101438.html
YHUBEPCUTET
JTiobumeHko A. U. LleHooGpa3oBaHue http://publish.sutd.ru/
chne.: crierynrtg 2017 tp_ext_inf_publish.ph

p?id=2017578

6.2 NMepe4yeHb NnpodeccuoHanbHbIX 6a3 AaHHbIX 1 UH(POPMALMOHHO-CMPABOYHbLIX CUCTEM

OneKkTpoHHO-6MbnmoTevHasa cuctema IPRbooks. URL:http://iprbookshop.ru/.

OnekTpoHHas 6ubnuoteka yuebHbix nsganui CN6IYMNTH. URL:http://publish.sutd.ru/.

MHdopmaumoHHasa cuctema «EgnHoe okHO gocTtyna Kk obpasoBaTernbHbIM pecypcam» [ONEeKTPOHHbIA pecypc).
URL:http://window.edu.ru/.

6.3 Mepe4yeHb NMULEH3MOHHOIO U CBO6OAHO pacnpoCcTpPaHAeMOro NporpaMmMHoOro oéecnevyeHus
Microsoft Windows

1C:Mpeanpusatme 8. KomnnekT gns obyyeHns B BbICLUNX M CpeaHMX Y4ebHbIX 3aBegeHusx. Npogaxa no goroesopy
C y4ebHbIMM 3aBefeHMAMN 06 UCMONb30BaHUN B y4eOHOM MpoLiecce no 3asiBKkam
CINC KoHcynbtanTlntoc

6.4 OnucaHue MaTepuanbHO-TeXHM4YeCcKkon 6a3bl, Heo6xoAUMON Ans ocyllecTBlIeHUs obpa3oBaTeNnbLHOro
npouecca no AUCUUNIIMHe

AyauTopus OcHalueHune

MynbTumegnnHoe obopynoBaHWe, KOMMbIOTEPHAA TEXHMKA C BO3MOXHOCTbIO MOAKIHYEHMS K
KomnbtoTepHbilt knacc |cetn  «MHTepHeT» ©n  obecneyeHneM [oCTyna B 3NEKTPOHHYD  MHAOPMAaLMOHHO-
obpasoBaTenbHyto cpeay

MynbTumeaunHoe obopygoBaHue, cneunanuampoBaHHasa mebernb, Jocka
JlekunoHHasa ayamTopums

CneuuanuanpoBaHHas Mebenb, gocka
YuebHas ayautopusi
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